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F@et%ﬂe Introductions

* Elected Officials
« How Did We Get Here?

* Freese and Nichols



CuyOftte\/llle Agenda

* Current Dam Policy

* Schedule
* Q & A (Comment and Question Cards)
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F@éﬂ%ﬂf Policy

» Devonwood is a City Maintained Dam
 City pays up front with FEMA reimbursement

 City provides on-going maintenance / repairs
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 RFQ issued - April 2017

* Proposals received - May 2017

* WAK Dickson selected - June 2017

« Contract to be finalized this month — July 2017

« Geotechnical investigations first step - August 2017

« Path forward depends on Geotechnical Investigation



Questions and Answers
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%ﬁ% Typical Process

Kick-off
Field, Lab, Desk Work
35-70-90 % Submittals

Dam Safety

NC DEQ

FEMA

US Army Corps

Incorporate Comments
Complete Bid Documents
Finalize Design

Formal Advertisement
Bid Opening

Council Award
Execute Contract



