. POLICE DEPARTMENT

January 5, 2009

MEMORANDUM

TO: Charles Kimble
Captain Operations Support Bureau

FROM: James Philli]é/’
Sergeant Opérations Support Bureau

SUBJECT: 2009 Yearly Report

Operation Ceasefire:

This year, 47 probationers attended our call-ins. Forty-four of those who attended had
case plans developed by our Resource Coordinator. 100% of the probationers who made
a case plan were seeking employment. 6 were employed within the first two months
following the call in, 40% of the probationers have enrolled in vocational skills training
courses offered at Fayetteville Technical Community College. The grant pays for this

training,

Operation Ceasefire conducted 9 movie nights this year, Approximately 1805 individuals
attended these events. At each event, we partnered with Cumberland County Jaw
enforcement agencies, Partnership for Children and local volunteers to hand out gun
locks, posters, flyers, crime prevention materials and items containing our message.

Operation Ceasefire partnered with the Fayetteville FireAntz Southern Professional
Hockey League team to hold a public safety night in February 2009. Approximately
4,300 individuals attended the game that night. We handed out over 500 flyers, posters,
PSN materials, gun locks and branded materials. We set up the movie screen at the box
office area and showed game highlights and PSA’s with our PSN message.

We also partnered with the Downtown Alliance to hose a movie night at Festival Park
during the Glory Days celebration. Approximately 400 people attended this event.
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In October, we partnered with the Fayetteville Swamp Dogs to host “Trunk or Treat”.
This was very successful and was attended by over 1000 people. We would like to make

this an annual event.

Violent Crimes Task Force:

The Violent Crimes Task Force submitted 43 cases to the United States Aitorneys Office
this year. They continued participate in the Operation Ceasefite, “Movie Nights” and
provided statistical data for the various grants associated with the program.

This year has seen several changes in the persormel and operation of the task force. ATF
Residence Agent in Charge Joe Lenczyk, accepted a position in Florida and his position
has yet to be named. ATF Agent Jeff Key is currently the acting RAC and had directed
the task foree to become more involved in major cases as they are happening instead of
waiting for report and arrest, He has also implemented a spreadsheet that will be used to
better track the status of cases sent to the VCTF for review.

Violent Fugitives Task Force:

The Violent Fugitives Task Force is responsible for the arrest of 461 people during 2009.
Tn March, they implemented “Operation Falcon”. This warrants special utilized resources
for various federal, state and local law enforcement agencies and resulted in 350 warrants

being served in one month.

The department continues to rely on the VFTF to obtain phone records and locate violent
fugitives. The VFTF made 16 murder and 15 sex offender apprehensions in Fayetteville /

Cumberland County this year.
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Memorandum To: Asst. Chief C. Kimble

Subject: Yearly Report (CHTF)

Crack House Task Force

For 2009, the Unit served, seized, or accumulated the following;

116 search warrants served

21 Ibs. of marijuana

514 grams of cocaine

908 dosage units of prescription medication
827 dosage units of ecstacy

.7 grams of heroin

439 felony arrests

140 misdemeanor arrests

52 weapons _

$46,862 U.S. Currency seized

Total Value of Narcotics Seized: $154,094

The foliowing search warrants / cases were considered to be the highlight of 2009:

2213 Cattail Circle

5331 Mesa Court

2104 Rosehill Road

3230 Rogers Drive
Reversal of 400 grams of cocaine from Farrell Chatman which led to the seizute
and case adoption of DEA. Below are combined estimates of drugs and assets
seized as a result of those operations. It should be noted Suppression could not
have been successful without assistance from ERT and Federal Authorities,

Assets: est. $300,000.00
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