FAYETTEVILLE CITY COUNCIL AND

PUBLIC WORKS COMMISSION

JOINT SPECIAL MEETING

LAFAYETTE ROOM, CITY HALL

NOVEMBER 26, 2001

6:00 P.M.

City Council

Present:

Mayor Milo McBryde

Councilmembers Marshall Pitts, Jr. (At-Large); Anne D. Fogleman (At-Large); Bobby Hurst (At-Large); Mable C. Smith (District 2); Robert A. Massey, Jr. (District 3); D. J. Haire (District 4); Nat Robertson (District 5); Mark C. Kendrick (District 6); Curtis Worthy (District 7); Donald G. Talbot (District 8); Rollin Shaw (District 9)

City Council

Absent:
Betty Milligan (District 1)

PWC Present:
Robert W. Saunders, Chairman; Vance B. Neal, Vice Chairman; Wilson A. Lacy, Secretary; Milton R. Wofford, Treasurer

Others Present:
Steve Blanchard, General Manager




Roger L. Stancil, City Manager




Amanda P. Little, Interim City Attorney




PWC Staff




City Staff




Members of the Press

Chairman Robert W. Saunders called the meeting to order.

1.
Budget Calendar

Mayor McBryde called for a motion to adopt the budget calendar presented at the last joint meeting of the Council and PWC on November 19, 2001.  Motion offered by Councilmember Shaw, seconded by Councilmember Robertson, and approved unanimously to adopt the following budget calendar:

Date
Event
Discussion

February 15-16, 2002
City Council Retreat
Council meets to discuss strategic goal setting for Fayetteville.  Affirms the mission of the City government (the foundation) to include its municipally owned utilities.  Establishes long-range goals (the destination) and near-term policy agenda and targets for action (the map for Council).  Also establishes the management agenda (the map for Managers)

February 25, 2002
Joint Meeting of City Council & PWC
Council shares with PWC its long-range goals and near-term action outlines and policy agenda in order to guide the PWC in developing its proposed budget

April 22, 2002
Joint Meeting of City Council & PWC
PWC shares with City Council how the PWC proposed budget under development supports and/or falls short of Council’s goals and policy agenda.  Council provides additional guidance to PWC on the adequacy of the proposed PWC budget.

May 20, 2002
PWC Submission of Proposed Budget to the City Manager (Statutory budget 

Officer)
City Manager receives PWC’s proposed budget and reviews budget for adherence to Council’s goals, policy agenda and budget directions and reports to Council.

2.
Continue Discussion of PWC Pay Plan Study.

Roger Stancil, City Manager, reviewed a memo to the Mayor and Members of City Council concerning Council policy issues relating to pay.  He pointed out there has always been different pay plans for City and PWC employees, and that Fayetteville is the only city in North Carolina with two different sets of policies and practices for its employees, which includes PWC employees.  Mr. Stancil suggested Council may want to review their policy in this matter as they consider the future and ongoing relationship with PWC.

Chairman Saunders reviewed a letter to the Mayor and City Council addressing questions and concerns raised at the previous meeting on November 19.  Following comments and further discussion, Councilmember Fogleman offered a motion to endorse the Hay Group pay plan, with the exception of the General Manager, retroactive to July.  The motion was seconded by Councilmember Hurst and approved unanimously.

There was a discussion concerning communication methodology between PWC and City Council.

Upon motion by Commissioner Wofford, seconded by Commissioner Neal, the meeting was adjourned at 6:20 p.m.

Respectfully submitted,

______________________________
______________________________

JANET C. JONES
MARSHALL B. PITTS, JR.

City Clerk
Mayor
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