FAYETTEVILLE CITY COUNCIL AND

PUBLIC WORKS COMMISSION

JOINT SPECIAL MEETING

LAFAYETTE ROOM, CITY HALL

APRIL 22, 2002

5:30 P.M.

City Council

Present:

Mayor Marshall B. Pitts, Jr.

Council Members James K. Keefe (District 1); Mable C. Smith (District 2); Robert A. Massey, Jr. (District 3), Lois A. Kirby (District 5); Mark C. Kendrick (District 6); Curtis Worthy (District 7); Juanita Gonzalez (District 8); Anne Fogleman (District 9)

City Council

Absent:

Darrell J. Haire (District 4)
PWC Present:
Robert W. Saunders, Chairman; Wilson A. Lacy, Secretary; Milton R. Wofford, Treasurer

Others Present:
Steven K. Blanchard, General Manager, PWC




Roger L. Stancil, City Manager




PWC Staff




City Staff




Members of the Press

The meeting was called to order by Mayor Pitts.

1.
APPROVAL OF AGENDA

2.
Update on development of PWC budget.


Mr. Steve Blanchard, General Manager, PWC, presented the following overview of PWC’s budget planning target response to the City Council.

Pay and Benefits:

· The Human Resources Director at PWC has met with the City’s Human Resources Director and is furnishing requested information concerning PWC pay and benefit programs.

· Any modifications to the pay and benefits under consideration by PWC will be brought to the attention of the City to address any concerns that may arise from an equity standpoint.  PWC will highlight any changes approved by the Commission in the Budget Message that is part of the Budget Documentation.

Street Lighting:

· Establish a team of six (6), three (3) from the City staff and three (3) from the PWC staff.  With oversight by the PWC General Manager and City Manager, the Team will work together to define policies, guidelines, standards, expectations and funding for street lighting within the City of Fayetteville and present their recommendations to PWC and the City for approval.

A discussion was held regarding the current lighting priorities of (1) thoroughfares, (2) subdivision upgrades based on the Police Department evaluation, (3) maintenance of existing lighting, and (4) updates of new areas.

Underground Utilities:

· Step 1:  City Council would identify gateways, define changes at each and prioritize the gateways for implementation.

· Step 2:  City would establish an ordinance identifying all the changes that will need to take place and identify all interested parties impacted by the ordinance.  PWC would provide input and serve as a resource to the City as the ordinance is developed.

· Step 3:  PWC would establish a plan, including funding, for PWC to comply with the ordinance approved by the City.

Council Member Fogleman inquired why an ordinance would be necessary.  City Manager Roger Stancil responded that an ordinance was needed in order to mandate other utilities to do underground wiring and to empower the City to charge for installation.

Capital Improvement Plan:

· PWC has an established six (6) year capital improvement plan that includes anticipated funding resources.  An updated version of this document is furnished to the City during the budget process each year.

· Any proposed debt financing to support capital improvements will be highlighted in the Budget Message that is part of the Budget Documentation.

· PWC will provide documentation with sufficient detail to allow the City to incorporate the information into a Community Improvement Program document to be used by other interested parties.

· PWC will present, at joint City/PWC meetings, supporting long-range plans such as “master plan” documentation.

Utility Contributions:

· PWC will help define alternative ways the City can benefit from ownership of the PWC to include direct contributions, services such as street lighting, leveraging of utilities and rates, and supporting economic development within the City.

Chairman Saunders stated that PWC was committed to contributions to the City and he felt the Council needed to understand the benefits of owning PWC.

Mr. Blanchard explained the fiber optic loop was currently being used by PWC, other governmental entities, the hospital system, and two private companies.

A discussion was held regarding the new power supply contract and the savings that would be realized by PWC.

Alliance:

· PWC will continue its effort to support the City by defining areas of mutual benefit that can be leveraged through operating alliances to reduce expenses for both the City and PWC.

· PWC will actively participate in defining, evaluating, seeking approval, implementing and monitoring functions that may represent duplication of effort by the City and PWC.

Rate Setting:

· PWC will strive to provide reasonable rates for the services offered to PWC utility customers.

· PWC will endeavor to provide rates that are priced in such a fashion to retain existing customers and to assist in economic development, especially within the City.

· PWC will leverage rates when appropriate to bring additional benefits to the City such as petitioned annexations.

Development of Urban Community:

· PWC will continue to support extension of utility services in the urban community.

· Reasonable financial support for future annexation of urban areas will be built into the budgeting process.

· Reduction of fees, rates, etc. will be continued or considered to assist in development to fill in vacant property inside the City.

Rural Water:

· PWC will continue to leverage rural water and sanitary sewer development districts to maximize the benefit to PWC, the City and surrounding communities.

· Where appropriate, inter-local agreements will be used.

· All projects that require substantial funding will be identified in the Capital Improvement budget.

A discussion was held regarding how rural water/sewer districts function.

Mr. Kai Nelson, Business Services Director, noted that in the future the City would be involved in water district interlocal agreements.

Strategic Decision Making:

· PWC will meet jointly with the City to discuss specific topics on a periodic basis outside the budget planning process meetings.

· PWC will provide information of interest to the City to support a strong communication link between the City and PWC.

· The PWC Chairman and General Manager will meet on a regular basis with the Mayor and City Manager to discuss items of mutual interest and to plan joint meetings of the Commission and Council.

· PWC will use, as a reference, the City’s strategic goals when developing and updating its strategic plan.

Mr. Blanchard informed the Council the actual budget figures will be presented when PWC’s budget is presented to the Council for their approval.

A discussion was held regarding the City’s need for PWC’s salary information, PWC’s implementation of the City’s strategic plan and goals, the information of an executive team joint task force to make a coordinated effort to work on specific tasks which address goals and work issues.

Mr. Stancil suggested a joint committee of staff from both the City and PWC be formed which would meet every two weeks to execute ideas, strategies, and tasks required to get the work done.

Mayor Pro Tem Kendrick stated he felt City council members and PWC commissioners should be a part of the group.

A discussion was held regarding the need for feedback from the City to PWC for budget preparation and the need for better communication between the two bodies.

Mayor Pitts stated a distinction needed to be made between the short-term/crunch goals versus the long-term goals/Mr. Stancil’s plan.

Chairman Saunders requested the Council to give the Commission specific items they wanted addressed and the Commission would see they were addressed.

MOTION:
Mayor Pro Tem Kendrick moved to adjourn.

SECOND:
Council Member Smith

VOTE:
UNANIMOUS


The meeting adjourned at 6:55 p.m.

Respectfully submitted,

______________________________
______________________________

JANET C. JONES
MARSHALL B. PITTS, JR.

City Clerk
Mayor
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