FAYETTEVILLE CITY COUNCIL AND

PUBLIC WORKS COMMISSION

JOINT SPECIAL MEETING

LAFAYETTE ROOM, CITY HALL

FEBRUARY 25, 2002

6:00 P.M.

City Council

Present:

Mayor Marshall B. Pitts, Jr.

Council Members James K. Keefe (District 1); Mable C. Smith (District 2); Robert A. Massey, Jr. (District 3), Darrell J. Haire (District 4); Lois A. Kirby (District 5); Mark C. Kendrick (District 6); Curtis Worthy (District 7); Juanita Gonzalez (District 8); Anne Fogleman (District 9)

PWC Present:
Robert W. Saunders, Chairman; Vance B. Neal, Vice Chairman; Wilson A. Lacy, Secretary; Milton R. Wofford, Treasurer

Others Present:
Steven K. Blanchard, General Manager, PWC




Roger L. Stancil, City Manager




PWC Staff




City Staff




Members of the Press

The meeting was called to order by Mayor Pitts.

City Manager Roger Stancil made the following presentation:

Council Policy Agenda Considerations

Establishing Planning Targets for Action

In Regard to the PWC

Adopted by City Council February 25, 2002

Topic
Issue
City Manager’s Recommendation

Pay and benefits
Council has budget and fiscal responsibility for all funds of the City, including the utility funds managed by PWC.  Council must approve the total budget, which includes pay and benefits for 1,200 General Fund employees and 570 utility fund employees.

Council has taken steps to ensure that the City’s pay and benefit plans are competitive with the market - and in the local market that includes jobs at PWC.

So, when Council appropriates funds for pay and benefit programs for PWC’s 570 employees, it affects the competitiveness of the City’s pay and benefit programs for its 1,200 employees.


· PWC coordinate pay and benefit programs with the City Manager as the City’s budget officer to minimize differences.

· Information on coordinated adjust​ments to pay and benefit plans be presented at the April 22 joint meeting for policy guidance from the Council 

Street lighting
Council has stated that a good street lighting program is critical for better visibility and traffic safety and helps reduce neighborhood crime.

Council has requested enhanced PWC funding of the street lighting program and an accelerated pace of those improvements.  These concerns are highlighted by plans for the delivery of municipal services in annexed areas.
PWC coordinate with City staff the development of a comprehensive street lighting policy, accompanied by a funding plan, that meets our community’s expectations, to include:

· Standards for placement of fixtures in residential and commercial areas with recommended priorities for improvement

· Standards for lighting levels 

· Policy for nonstandard and ornamental lighting

· Washing and relamping maintenance schedules

· Requirements for new development

· Street lighting plan included in all annexation reports



Underground utilities
Council, as part of its More Attractive City, Clean and Beautiful goal, has expressed an interest in improving the gateways to our community – including placing overhead utilities underground.
PWC work with City staff to develop a gateway and thorughfare improvement program that will

· Identify and prioritize gateway areas

· Identify nature of improvements to those gateways, including possible placement of utilities underground

· Establish funding mechanism and ordinance amendments to accomplish improvements



Capital improvement plan
Council has responsibility for all City funds (to include electric and water and sewer operations). The capital plan of the PWC is necessary to support and enhance our community, stimulate the development, growth, and economic health of our economy, and make utility services more efficient.  Debt funding and budget authorization for projects in the capital plan are the City’s responsibility.


· PWC coordinate capital plans with City Manager and Chief Financial Officer to reflect Council’s goals and policy targets

· Coordinate funding for capital improvements with the city’s Chief Financial Officer to ensure most efficient means of funding all capital improvements.

· For FY 2004, City and PWC staff develop one capital improvement program for the city to include all funds and all financing mechanisms This format will be a prelude to a Community Improvement Program coordinated with all elected bodies in the County to facilitate more efficient use of capital resources.



Utility contributions
Funding of Council’s General Fund budget is dependent on stable, secure and growing revenue sources.

Utility contributions to General Fund operations have been strong.  With the recent temporary imposition by PWC of the power cost adjustment, those contributions have grown. These contributions are subject to high volatility because of weather, fuel price volatility and the potential of a favorable power supply contract.


· PWC work with City staff to develop a plan for utility contributions to the General Fund and/or its activities that meets the tests of

· Stability

· Security

· Reasonable growth



Alliance
City and PWC have formed a strategic operating alliance in providing 800 MHz communication services. Additional alliances are being developed for information technology and a portion of fleet maintenance services 

While the County continues to talk about merger and consolidation, in many respects neither the County, with its numerous quasi-independent agencies, nor the City, with its PWC, is consolidated. The County and City should begin with their own agencies.


PWC work with City staff to ensure that the City’s taxpayers and ratepayers are receiving maximum benefit of municipal and utility services:

· City-owned facilities and equipment should be utilized to the fullest extent

· Duplicative functions should be consolidated

Rate setting
PWC generally uses a cost of service rate methodology that matches each customer class with its share of the costs. Council may have an interest in PWC seeking alternative rate approaches to address the unique needs of this urban community and to stimulate economic development in our community.
PWC develop a rate structure that meets these standards:

· Competitively priced residential and commercial rates, with the benchmarks being other local utility providers

· Competitively priced industrial rates, with the benchmarks being other providers in the State, Southeast, nation as appropriate

· Rate structure for unincorporated urban and rural water and wastewater customers based on statewide practice



Development of urban community
PWC plays a critical role in stimulating the development, growth, and economic health of our economy – through rate setting, extension of mains and outfalls, and structuring development incentives.

These efforts should be coordinated In order to maximize their effects.


PWC present policies affecting the development of our urban community to Council to ensure they are consistent with Council goals.

Rural water
Council’s Smart Growth Manage​ment proposals acknowledge the role of its utility, PWC, in providing resources (financial, operating & maintenance, whole​sale commodity) for the development of the rural water systems in Cumberland County.

PWC, as a municipally owned utility, must ensure that the City is a partner in those discussions.


· Interlocal agreements for water, wastewater and operation and maintenance agreements require Council’s approval

· Appropriations for participation in rural water systems and/or upsizing of systems require prior acknowledgement by the Council



Strategic decision making
City Council guidance, provided early, in the substantive development of strategic business decisions of the PWC, along with participation and involvement by City staff, facilitates the flow of information to Council and subsequently enhances its ability to make good decisions.
Strategic business decisions being considered by the PWC should be made in concert with the City:

· PWC should appear before the Council semi-annually and formally share with Council substantive decisions that it is contemplating that would have an impact on the finances and operations of the City (to include its utility operations) and the community it serves

· Council will articulate its interests in those business decisions and detail, if any, City participation in the formulation of those decisions

· PWC appear monthly before the City Council and report to the Council on the status of those substantive decisions




Discussion was held regarding the recommendations.

MOTION:
Mayor Pro Tem Kendrick moved that the City Council accept the recommendations of the City Manager and provide them to the Public Works Commission as direction for their work in anticipation of the follow-up budget meeting scheduled for April 22.  We direct the City Manager to work with PWC staff to develop responses, or timelines for responses, by that date.

SECOND:
Council Member Fogleman

VOTE:
UNANIMOUS


The meeting adjourned at 6:45 p.m.

Respectfully submitted,

______________________________
______________________________

JANET C. JONES
MARSHALL B. PITTS, JR.

City Clerk
Mayor
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