FAYETTEVILLE CITY COUNCIL

EMERGENCY MEETING

LAFAYETTE ROOM

APRIL 21, 2003

6:00 P.M.

Present:
Mayor Marshall B. Pitts, Jr.

Council Members James K. Keefe (District 1); Mable C. Smith (District 2); Robert A. Massey, Jr. (District 3); Darrell J. Haire (District 4); Lois A. Kirby (District 5); Mark C. Kendrick (District 6); Curtis Worthy (District 7); Anne Fogleman (District 9)

Present via

Telephone:
Council Member Juanita Gonzalez (District 8)

Others Present:
Roger L. Stancil, City Manager

Karen M. McDonald, City Attorney

Lisa Smith, Chief Financial Officer

County Commissioner Kenneth S. Edge

County Commissioner Billy R. King

Jason Brady, Public Information Officer

Janet C. Jones, City Clerk

Members of the Press


Mayor Pitts called the meeting to order at 6:05 p.m.  He informed the Council that Council Member Gonzalez would be participating in the meeting via the telephone and would be able to make audible comments to the Council.

1.
Proposal to Cumberland County Commissioners regarding sales tax distribution.


City Manager Roger Stancil informed the Council he did not believe there was a majority of Commissioners ready to accept the Council’s current formula proposal because the County had a serious interest in defining an absolute payment amount versus a formula.  He stated that the County Manager was in agreement to recommend to the Commissioners the following proposal:

PROPOSAL TO CUMBERLAND COUNTY COMMISSIONERS

IN CONSIDERATION FOR KEEPING THE SALES TAX DISTRIBUTION

FORMULA ON THE PER CAPITA BASIS FOR FY 2003-04

April 21, 2003

1.
The City will make payment to the County of $2.1 million from the proceeds of the new Article 44 one-half cent sales tax, attributable to FY 2004 sales tax collections.  Since the state authorized that one-half cent sales tax to offset the loss in reimbursements, the City will first retain proceeds from this tax in an amount equal to the lost reimbursements ($1.4 million).  The City will then remit to the County all revenue from that one-half cent sales tax, as it is received, until the total equals $2.1 million.  When that amount is reached, payments from the City to the County will cease and obligations under this agreement are met.  If the receipts from the one-half cent sales tax do not yield $2.1 million, the City will make a payment from other sources to cause total payments to the County under this agreement to equal $2.1 million.

2.
The City Council will work with the Cumberland Comprehensive Planning Group and/or the County Commissioners to develop strategies for mitigating the effect of the City’s growth on the County’s revenues and services it provides to all County taxpayers.  If these alternative strategies are not developed and approved by the governing boards affected by October 31, 2003, the City understands that the County will change the sales tax formula effective with the budget year beginning July 1, 2004.

3.
The City Council reaffirms its intent to bring the urban area immediately surrounding the City into the City as soon as possible in order to provide urban services to the area to the benefit of the entire Cumberland County community.  The City will accomplish this within the requirements of the existing state laws related to annexation and will not seek special legislation for that purpose.  The Fayetteville urban area is currently defined as follows:

a.
All unincorporated areas existing within the current City limits.

b.
North from the current City limits to Kelly Springfield.

c.
West from the current City limits to the Hoke County line, north to Fort Bragg and south to Gates Four.

4.
With the commitment to bring the urban area into the City as soon as possible, the City reaffirms its commitment to the principles of the City-County conceptual agreement of 1994 and will retain the primary responsibility for providing water and sewer services to that urban area in partnership with its agency, PWC.

5.
The City also reaffirms its commitment to work through PWC to extend water throughout the county and to work with the county and other municipalities to extend sewer to those areas designated for urban level development.


Council Member Massey stated it was his opinion this offer was still predicated on the County switching the formula and the only difference was the change being made in the payment.


Council Member Keefe stated he felt the Council was opening the door for more negotiations next year and he had a concern that the payment penalty would be raised.


Mr. Stancil replied that the agreement only allowed negotiation until October 31, 2003, and if no deal had been reached by that time, the formula would be changed by the County.


Mayor Pro Tem Kendrick expressed his reluctance to send a counteroffer when the last offer had not been presented to the Commissioners for official action.  He stated he did not feel the City had any bargaining power and the County could take whatever they wanted.  Mayor Pitts stated he had the same concerns.

MOTION:
Council Member Kirby moved to offer the Commissioners the $2.1 million proposal.

SECOND:
Council Member Haire


Council Member Keefe stated it was inappropriate to put another motion on top of a motion that had been unanimously passed at a public Council meeting and that offer should be accepted or rejected before the Council makes a counteroffer.  He stated he did not understand making a second offer before getting an answer to the first offer.


Council Member Kirby stated she felt Council Member Keefe had a valid point, but she did not want to see job layoffs and the cutback of services and therefore she was going to support the motion.


Council Member Smith stated she felt the City was being pressured to accept this offer, but if nothing was done tonight, then there would be no time to do anything else.  She stated she felt the current proposal would be the best thing for the citizens.


Council Member Worthy stated he would vote to support the motion but he wanted the record to show that his integrity had been jeopardized because he felt he was being held hostage and he would not go beyond this vote tonight and would not discuss this issue any further because extortion was illegal and wrong.


A discussion was held regarding the reduction in the levels of service in the mounted and park patrols, parks and recreation services, and solid waste services.


Mr. Stancil stated that under the new proposal, he felt there would be no layoffs but there would be reductions in the level of service in the Solid Waste and Parks and Recreation Departments.  He added that public safety was about 60 percent of the total budget and given the current climate of fear, he did not feel it should be reduced.


Council Member Gonzalez stated she could not support the motion because it was wrong to put forth a new offer when the original offer had never gotten to the Commissioners for formal action.


Mayor Pro Tem Kendrick stated he hoped that if the County Commissioners ever wanted to send an item to the City Council for discussion, that the Council would not say it was not worthy enough to come before them for discussion.


Council Member Fogleman stated that Council had no choice because of the time factor involved in this issue.


Mayor Pitts reminded everyone that this was a short-term fix until the City could get its plan worked out, and if the Commissioners turned this proposal back, then it would be their problem.  Mayor Pitts stated it would not be the same thing next year because the City would come up with their own plan to address the shortfall issue.


Mayor Pitts called for a vote on the motion.

VOTE:
PASSED by a vote of 8 in favor to 2 in opposition (Council Members Keefe and Gonzalez)

MOTION:
Council Member Smith moved to adjourn the meeting.

SECOND:
Council Member Fogleman

VOTE:
UNANIMOUS

The meeting adjourned at 6:42 p.m.

Respectfully submitted,

______________________________

______________________________
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