FAYETTEVILLE CITY COUNCIL, CUMBERLAND COUNTY COMMISSIONERS,

AND CUMBERLAND COUNTY BUSINESS COUNCIL

SPECIAL JOINT MEETING

AIT BUILDING, AIT AUDITORIUM

421 MAIDEN LANE

DECEMBER 13, 2004

5:30 P.M.

Present:
Mayor Marshall B. Pitts, Jr.

Council Members James K. Keefe (District 1); Mable C. Smith (District 2); Darrell J. Haire (District 4); Paul Williams (District 6); Curtis Worthy (District 7); Johnny Dawkins (District 9)

Commissioners John Henley, Chairman, Jeannette Council, J. Breeden Blackwell, Talmage Baggett, Kenneth S. Edge, Billy R. King, Diane Wheatley

Absent:
Council Members Robert A. Massey, Jr. (District 3); Lois A. Kirby (District 5); Juanita Gonzalez (District 8)

Others Present:
Roger L. Stancil, City Manager


Karen M. McDonald, City Attorney


Stanley Victrum, Assistant City Manager


Kyle Sonnenberg, Assistant City Manager


Doug Hewitt, Strategic Initiatives and Corporate


   Communications Director


Jason Brady, Public Information Officer


Janet C. Jones, City Clerk


Members of the Press


James Martin, County Manager


Juanita Pilgrim, Deputy County Manager


Cliff Spiller, Assistant County Manager


Grainger Barrett, County Attorney


Sara Vanderclute, Public Information


Marsha Fogle, County Clerk


Ann Hymes, Deputy County Clerk


Leslie Mozingo, The Ferguson Group, LLC


Anthony Chavonne, Cumberland County Business Council


Bill Martin, Cumberland County Business Council


Richard Parks, Cumberland County Business Council

I.
Introduction of The Ferguson Group and Leslie Mozingo.


Ms Leslie Mozingo of The Ferguson Group, LLC, presented the program with an overview of the following topics:

II.
Introduce draft agenda.

A.
Explain process we have taken up to this point.

B.
Describe difference between appropriations and issues of interest.

C.
Explain next steps to be taken to finalize agenda.

D.
Explain that this is a building process.

III.
Describe other areas where we will be working (i.e., competitive grants).

IV.
Discuss realistic expectations for securing funds.

V.
Discuss next steps for implementing agenda.

a.
Develop briefing sheets and other support materials.

b.
Meetings in DC.

c.
Generating community support.

VI.
Discuss timeline for the appropriation process and when we will know results of agenda.

VII.
Discuss our process for coordinating efforts and communicating between the partners.

VIII.
Discuss importance of remaining focused on agenda items.

a.
Notify TFG when you will be in Washington for other reasons.

IX.
Discuss political review.


Ms. Mozingo recommended the projects as follows: (1) Transportation, (2) Regional Public Safety Communications, and (3) Water and Sewer with creek restoration and community revitalization being listed as possible projects.


A discussion was held with Council Member Haire expressing his concerns about storm drainage, and possible funding from Hope VI allocations.


Council Member Keefe inquired if there was a need to earmark funds based on the approval of a federal grant.  Ms. Mozingo replied the Federal government would not reimburse unless there were dedicated funds.


Commissioner Henley requested that a request for funds for the securing of lands that buffer Fort Bragg be added to the list.

He also requested that since the City was considering a moratorium on water and sewer and a decision had to be made by January, that the water and sewer item be removed from the project list.


Commissioner Council requested that education impact aid be placed at the top of the list.


A discussion ensued regarding the need to limit the number of major projects, the naming of specific projects, realistic dollar requests, and agreement about the main projects by the coalition of the City Council, County Commissioners, and the Business Council.


The consensus of the members present was that each body would present their list of major projects by the first meetings in January 2005.

MOTION:
Council Member Keefe moved to adjourn the meeting.

SECOND:
Council Member Worthy

The meeting adjourned at 6:35 p.m.

Respectfully submitted,

______________________________

______________________________

JANET C. JONES




MARSHALL B. PITTS, JR.

City Clerk





Mayor
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