FAYETTEVILLE CITY COUNCIL

REGULAR MEETING

CITY HALL COUNCIL CHAMBER

AUGUST 23, 2004

7:00 P.M.

Present:
Mayor Marshall B. Pitts, Jr.

Council Members James K. Keefe (District 1); Mable C. Smith (District 2); Robert A. Massey, Jr. (District 3); Darrell J. Haire (District 4); Lois A. Kirby (District 5); Paul Williams (District 6); Curtis Worthy (District 7); Johnny Dawkins (District 9)

Absent:
Council Member Juanita Gonzalez (District 8)

Others Present:
Roger L. Stancil, City Manager


Karen M. McDonald, City Attorney


Kyle Sonnenberg, Assistant City Manager


Stanley Victrum, Assistant City Manager


Lisa Smith, Chief Financial Officer


Jimmy Teal, Chief Planning Officer


Steve Blanchard, PWC General Manager


James Rose, PWC Chief Administrative Officer


Jason Brady, Public Information Officer


Janet C. Jones, City Clerk


Members of the Press

INVOCATION - PLEDGE OF ALLEGIANCE

The invocation was offered by Reverend Garfield Warren of College Heights Presbyterian Church, followed by Mayor Pitts leading in the Pledge of Allegiance to the American Flag.


Council Member Massey presented Reverend Warren with a City medallion.

MAYOR’S ANNOUNCEMENTS:


Mayor Pitts introduced Assistant City Attorney Tiffanie Sneed and announced that she was the first recipient of the Charles F. Blanchard Outstanding Young Lawyer Award for Distinguished and Meritorious Service, The Young Lawyers Division, North Carolina Bar Association 2003-2004.

Special Events

The Mayor and Council members reviewed the special events for the months of August and September 2004.

1.
APPROVAL OF AGENDA


Mr. Stancil stated the closed session was for the purpose of consultation with the City Attorney and discussion of economic development.


Council Member Massey requested to move Item 6.A, closed session for discussion of legal matters as it relates to annexation, to Item 9.

MOTION:
Council Member Worthy moved to approve the agenda with the change.

SECOND:
Council Member Dawkins

SUBSTITUTE MOTION:


Council Member Williams moved to allow Item 6.B to be last because there was a need to discuss legal issues and to hear from the City Manager.

SECOND:
Council Member Keefe

SUBSTITUTE MOTION VOTE:


FAILED by a vote 4 in favor (Council Members Williams, Haire, Keefe and Pitts) to 5 in opposition

ORIGINAL MOTION VOTE:


PASSED by a vote of 5 in favor to 4 in opposition (Council Members Williams, Haire, Keefe and Pitts)

2.
PUBLIC FORUM:


Mr. Ted Mohn, 6961 Bone Creek Drive, Fayetteville, NC, made a presentation using GIS maps depicting the status of water and sewer in Area 1 of the stayed annexation.  He suggested the City use a phased approach to annexation which would start with the areas that needed the sewer the most.


Ms. Barbara Hannan, 4739 Flintcastle Road, Fayetteville, NC, presented the Council with a printed handout containing broad guidelines for the new buffer zone ordinance being reviewed by the Planning staff and Planning Commission. (A copy of this handout has been provided to the Planning Department.)


Mr. Thomas Parent, 603 Dandridge Drive, Fayetteville, NC, expressed his concerns regarding the financial impact of the stayed annexation on the City’s budget and tax rate.  He suggested voting districts be set with five districts with two-year terms, four at-large positions with four-year terms, and the Mayor with a four-year term.  Mr. Parent expressed his concerns regarding the future cost of water and sewer and stated a plan would be presented in the future that would save the homeowners $100.00 per $100,000.00 home value.


Mr. Don Melvin, 1913C Fort Bragg Road, Fayetteville, NC, expressed his opposition to the wasted money that had been spent by Cumberland County and the City of Fayetteville.  He stated the voters would elect moral and conservative Council members in the future.


Mr. Amir Eronomy Mohammed, 2700 Murchison Road, Fayetteville, NC, presented his views on downtown development, annexation, and the sale of The Fayetteville Observer newspaper.


Ms. Danielle Hart, 557 Lambert Street, Fayetteville, NC, stated she had been a City police officer since 1995.  She asked the Council to approve a raise citing as factors for consideration the increase of the cost of living and health care, the lack of an increase in her clothing allowance since 1984, and the absence of a raise for employees for three years.


Mr. David Wilkes, 1625 Pepperchase Drive, Fayetteville, NC, stated he was an employee in the computer operations area of the Fayetteville Police Department.  He requested approval of a raise and cited the loss of employees for higher paying jobs.


Ms. Teresa Del Giudice, 605 Tallstone Drive, Fayetteville, NC, stated she was a certified hypnotist and massage therapist and that her profession was a valued and complimentary part of the medical field.  She stated her business license was in the same category as a palmist and would cost $1,000.00 and she could not afford the price.  She asked the Council to waive her fee and to consider a reclassification of her professional license fee.

3.
CONSENT:


Council Member Keefe moved to pull Item 3.B.2 for discussion.

MOTION:
Mayor Pro Tem Kirby moved to approve the consent agenda with the exception of Item 3.B.2.

SECOND:
Council Member Worthy

VOTE:
UNANIMOUS (9-0)


The following items were approved:

A.
Approve minutes:

1.
Regular meeting of August 9, 2004.

B.
Approve the following financial matters:

1.
Reimbursement resolution for the acquisition of Lake Rim and Lafayette Village Fire Department facilities, equipment, and vehicles.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE, NORTH CAROLINA, DECLARING THE INTENTION OF SAID CITY TO REIMBURSE ITSELF FROM THE PROCEEDS OF ONE OR MORE TAX-EXEMPT FINANCINGS FOR CERTAIN EXPENDITURES MADE AND TO BE MADE IN CONNECTION WITH THE CONTRACTS FOR THE LAKE RIM AND LAFAYETTE VILLAGE FIRE FACILITIES, EQUIPMENT, AND VEHICLES.  RESOLUTION NO. R2004-037.

2.
Pulled for discussion by Council Member Keefe.

3.
Special Revenue Fund Project Ordinance 2005-1 (2004 Local Law Enforcement Block Grant).


This is a block grant from the USDOJ Bureau of Justice Assistance that the Police Department receives each year that provides 90 percent federal funding and requires a 10 percent match.  This year the federal portion is $58,770.00.  The local match is $6,530.00 and is included in the FY 2005 Police budget.  The grant will be used to purchase a vehicle to operate as a mobile command center for the Police Department.

B.2.
Lease Agreement between PWC and US Government Department of Veterans Affairs for office space on the second floor of the Robert C. Williams Business Center. (PWC recommends approval)


Council Member Keefe pulled this item for discussion.  He inquired about the security for the building and its premises.  Mr. Steve Blanchard, PWC General Manager, responded that PWC would be providing security during business hours from 8:00 a.m. until 8:00 p.m.

MOTION:
Council Member Keefe moved to approve.

SECOND:
Council Member Worthy

VOTE:
UNANIMOUS (9-0)

4.
Consider Agreement with Cumberland County for Human Relations services.

Mr. Roger Stancil, City Manager, presented this item.  He reviewed the main points of the previously presented agreement.  He recommended the agreement be formalized and executed.

MOTION:
Council Member Smith moved to approve.

SECOND:
Mayor Pro Tem Kirby

VOTE:
UNANIMOUS (9-0)

5.
Consider FY 2004-05 Council Targets for Action: Staff Work Plan and Priorities.
Mr. Roger Stancil, City Manager, presented this item.  He asked the Council to modify or approve the 2004-2005 Council Targets.

Council Member Keefe inquired about the bond issue.  Mr. Stancil stated it would be a challenge to create a set of priorities that both the Council and the citizens would agree upon and he felt the process should start to establish those priorities.

Council Member Dawkins stated a committee needed to be formed to work with the County in the establishment of two senior citizens centers with one in the County and one in the City.  He also expressed his goal to see more done on the Cape Fear River Trail.

Council Member Haire expressed his support for the lobbyist.

MOTION:
Mayor Pro Tem Kirby moved to approve.

SECOND:
Council Member Worthy

VOTE:
UNANIMOUS (9-0)

6.
Consider requests from Council Member Paul Williams:

A.
Closed session for discussion of legal matters as it relates to annexation.

This item was moved to Item 9 for inclusion with the other closed session items.

B.
Discussion of scaling back current annexation plans and discussion of referring to the Planning Board, for their recommendations, on future annexation plans.


Council Member Williams requested that no action be taken on this item in light of Item 6.A being shifted.  He stated he would reserve action until another meeting because he needed to hear the City Manager’s report before legal issues were discussed.


A discussion ensued regarding the rollout carts and the strategies to be used by the Police and Fire Departments in addressing their annexation expenditures.


Council Member Dawkins inquired of the City Manager if he felt there should be a scale back of the annexation.   Mr. Stancil stated he did not think so.

7.
BOARDS AND COMMISSION:

A.
Nominations - September Vacancies

1.
Senior Citizens Advisory Board - 3 vacancies - 2 nominations made - 1 nomination needed


Ms. Saichelle C. McNeill was nominated by Council Member Worthy.

B.
Information - October Vacancies

1.
Historic Resources Commission - 5 Vacancies

8.
ADMINISTRATIVE REPORTS

A.
Report on actions to mitigate effects of annexation stay on budget and operations.


Mr. Stancil stated the principles he had used to revise the budget and operations plan were to maintain service levels, to remain fiscally prudent, and to be prepared to provide service within 30 to 60 days.  He presented the staff recommendations to lessen the effects of the annexation stay on the City’s budget as follows:


Actions and proposed actions:

· Remove street/traffic signs.

· Good faith negotiations with private haulers.

· Keep rollout carts distributed for now.

· Reset police authorized strength at 339 until annexation effective.

· Allocate funds to build and staff the Langdon Street fire station.

· Reassign inspectors to other duties.

· Postpone other annexation positions.

· Recoup a portion of the $1.3 million equipment debt through managing equipment replacement.

· Continue hiring freeze for some positions to recoup cost of increased police hires.

· Implement proposed pay increase late September to keep pace with Council target.

Other proposed budget actions:

· Release vacancies and freeze others to ensure current service levels.

· Safelight funds for operations.

· Powell Bill funds for operations.

· Excess debt service funds for operations.

· Fund legislative affairs services and Person Street improvements.

· Reduce tax revenue set aside for debt service to fund operation of the Langdon Street Fire Station.

· No significant increases in revenues or expenditures in FY 2006.

Effect on fund balance:

· Impact on base budget.

· Two-year fund balance trend.


Mr. Stancil presented the following detailed figures:


FY 2005 Base Budget Expenditures
$95,110,143.00


Vacancy Savings/Budget Cuts
(  2,194,626.00)


One-Time Costs – Solid Waste Vendors, Purchase


  of Fire Pumper, Lafayette Village and Lake


  Rim Assets
1,572,339.00


Ongoing Annexation Costs – Police
1,009,274.00


Ongoing Annexation Costs – Fire
1,505,202.00


Ongoing Annexation Costs – Debt Service
  1,313,285.00

FY 2005 Revised Budget
$98,315,617.00

FY 2005 Base Budget Revenues/OFS
$95,110,143.00


Fire District Revenues
1,222,501.00


Remove Capital Lease Proceeds for Police


  Vehicle Replacement
(    650,178.00)


One-Time F/B Appropriation for Lake Rim and


  Lafayette Village Assets
1,187,339.00


F/B Appropriation from Debt Service
456,747.00


F/B Appropriation for Annexation Stay in FY 2005
    989,065.00

FY 2005 Revised Budget
$98,315,617.00

FY 2005 Estimated Fund Balance:


FY 2004 Estimated Fund Balance
$19,310,693.00


Add Back Miscellaneous Designations
848,970.00


Use F/B for Lake Rim/Lafayette Village Land,


  Facilities, Equipment
(  1,313,206.00)


FY 2005 Base Budget F/B Appropriation
(  1,434,060.00)


Use Debt Service F/B for Langdon Street
(    456,747.00)


F/B Needed for Annexation Stay in FY 2005
(    989,065.00)


FY 2005 Estimated F/B (16.24%)
$15,966,585.00

FY 2006 Estimated Fund Balance:


FY 2005 Estimated Fund Balance
$15,966,585.00


Add Back Designation for Debt Service – Langdon
564,249.00


  Street Fire Station


FY 2006 F/B Appropriation for Base Budget and


  Langdon Street Fire Station
(  1,314,249.00)


F/B needed for Annexation Stay in FY 2006
(    815,115.00)


FY 2006 Estimated F/B (15.65%)
$14,401,470.00

Mr. Stancil informed the Council that without different direction from them he would implement the budgeted pay increase effective with the September 24 paycheck.  He stated to do otherwise would put the City even further behind in one of the Council’s targets for action this year, competitive pay for the City.


A discussion was held for clarification of the consequences to the employees, the status of the reserve fund balance, the status of the new Langdon Street fire station, the paring down of the streets to be paved, and the intent of the City to keep the effort up insofar as the use of volunteer firemen.

MOTION:
Council Member Worthy moved to take the actions of the City Manager as he recommended to include the pay raise as stated.

SECOND:
Mayor Pro Tem Kirby


Council Member Williams inquired why had the City annexed and how had the citizens benefited if there had been no reduction in taxes and no increase in services.


Mr. Stancil responded the City had annexed because a majority of the Council had voted to do so and the state had given the City annexation authority.  He stated taxes had been reduced, the services had been increased, and the property values had gone up.

Council Member Williams inquired what part had the Planning Commission played in the annexation prior to Council Approval.  Mr. Stancil stated he could not remember the role of the Planning Commission.

VOTE:
PASSED by a vote of 8 in favor to 1 in opposition (Council Member Keefe)

B.
Report on using the Market House as a museum.


Mr. Stancil reported the recommendation was to identify six times a year the City would host or support events at the Market House.  The events would be coordinated with historic displays and activities of interest to citizens.  He advised that the Senior Citizens Action Team had volunteered to help with the museum.


Council Member Keefe inquired about the costs involved.  Mr. Stancil reported that because there were already displays available, other museums would help, and parks and recreation staff would be utilized, there would be little financial support required.

MOTION:
Council Member Smith moved to proceed with the recommendations to use SCAT and to come back with a budget.

SECOND:
Mayor Pro Tem Kirby

VOTE:
UNANIMOUS (9-0)

C.
Update on non-containerized collection.


Mr. Stancil reviewed the pickup data for the period March 11 through July 15, 2004.  He recommended the following:

· Leave the service without fees and continue to encourage call-ins and the zip code area coordinated service.

· Work with people and addresses who have multiple use of the service to determine ways to improve that process.

· Develop and implement a public education campaign with scheduled days for pickup and encouraging call-ins for service.

· Staff report back in April 2005 after we have one year of information to determine Council’s interests for the future.

MOTION:
Council Member Massey moved to proceed with the recommendations and to come back with a report in April 2005.

SECOND:
Council Member Haire

VOTE:
UNANIMOUS (9-0)

D.
PWC:  Strategic Business Decisions Report from Chairman for July 2004.


Mr. Stancil reviewed the report as it appeared in the Council agenda.

MOTION:
Council Member Dawkins moved to change the partnership title program to Fayetteville and PWC Bright Futures for Cumberland County Schools.

SECOND:
Council Member Worthy

VOTE:
UNANIMOUS (9-0)

E.
Update on Legislative Services proposal with County.


Mr. Stancil presented an update.

MOTION:
Council Member Haire moved to have the City Manager to work with the County Manager and the Business Development Council to interview and recommend a lobbyist for Cumberland County.

SECOND:
Council Member Keefe


A discussion was held regarding the measurements to be used for both the selection of the firm and for the success of the project after a year.

VOTE:
UNANIMOUS (9-0)

9.
Closed Session

MOTION:
Council Member Keefe moved to go into closed session to discuss legal matters as it relates to annexation, to consult with the attorney, and to discuss economic development with a time limit of 20 minutes for the session.

SECOND:
Council Member Dawkins


Discussion was held regarding the time limit.

VOTE:
Passed by a vote of 5 in favor (Council Members Worthy, Haire, Keefe, Dawkins and Pitts) to 4 in opposition

The regular session ended at 9:34 p.m.

MOTION:
Council Member Massey moved to resume the regular session.

SECOND:
Council Member Dawkins

VOTE:
UNANIMOUS (9-0)


Discussion ensued regarding the annexation stay and the effects it would have on the City.


Council Member Williams inquired if an effort had been made to settle the lawsuits as had been done with Gates Four.


Mrs. McDonald replied that the opposing sides were not into settling, but rather were in to stopping the annexation.

MOTION:
Council Member Williams moved to authorize the City Attorney to negotiate with plaintiffs.

SECOND:
Council Member Keefe


Discussion was held.

VOTE:
FAILED by a vote of 1 in favor (Council Member Williams) to 8 in opposition

NFORMATION ITEMS:

1.
Statement of taxes collected for the month of July 2004 from the Cumberland County Tax Administrator.

2004 Taxes
$43,346.71

2004 Vehicle Taxes
171,456.83
2004 Revit
1,533.71
2004 Vehicle Revit
259.81
2004 FVT
19,460.91
2004 Storm Water
2,820.51
2003 Taxes
78,589.15
2003 Vehicle Taxes
80,027.36
2003 Revit
53.85
2003 Vehicle Revit
21.46
2003 FVT
?,307.77
2003 Storm Water
4,478.69
2002 Taxes
25,454.17
2002 Vehicle Taxes
5,160.57
2002 Revit
0.00
2002 Vehicle Revit
16.85
2002 FVT
707.76
2002 Storm Water
1,078.26
2001 Taxes
3,820.81
2001 Vehicle Taxes
910.97

2001 Revit
0.00
2001 Vehicle Revit
0.00
2001 FVT
184.59

2001 Storm Water
458.28
2000 and Prior Taxes
492.86

2000 and Prior Vehicle Taxes
2,516.48
2000 and Prior Revit
0.00
2000 and Prior Vehicle Revit
0.00
2000 and Prior FVT
582.87
2000 and Prior Storm Water
504.70
Interest
17,769.03
Interest (Revit)
9.72
Interest (Storm Water)
759.64
Fayetteville Discount (Current)
0.00

Fayetteville Discount (Revit)
0.00

Total Collections
$474,784.31
2.
Quarterly Financial Review.

3
Police Department - monthly report for July 2004 from the Office of Professional Standards and Inspections.

4.
Parks and Recreation Advisory Board Commission:  minutes of July 26, 2004.

5.
Status of ongoing annexation projects.

MOTION:
Council Member Dawkins moved to adjourn the meeting.

SECOND:
Council Member Worthy

VOTE:
UNANIMOUS (9-0)

The meeting adjourned at 10:10 p.m.

Respectfully submitted,

______________________________

______________________________

JANET C. JONES




MARSHALL B. PITTS, JR.

City Clerk





Mayor

Copies of all approved resolutions and ordinances can be found in the City Clerk's office.
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