FAYETTEVILLE CITY COUNCIL/CUMBERLAND

COUNTY BOARD OF COMMISSIONERS

SPECIAL JOINT MEETING

CROWN CENTER, HOSPITALITY SUITE

1960 COLISEUM DRIVE

OCTOBER 25, 2005

8:00 A.M.

Present:
Mayor Marshall B. Pitts, Jr.

Council Members James K. Keefe (District 1); Mable C. Smith (District 2); Darrell J. Haire (District 4); Paul Williams (District 6); Johnny Dawkins (District 9)

Commissioners John T. Henley, Jr., Chairman; Billy R. King, Vice Chairman; Talmage S. Baggett, Jr.; Kenneth S. Edge; J. Breeden Blackwell; Jeannette M. Council; Diane Wheatley
Absent:
Council Members Robert A. Massey, Jr. (District 3); Lois A. Kirby (District 5); Curtis Worthy (District 7); Juanita Gonzalez (District 8)

Others Present:
Roger L. Stancil, City Manager


Karen M. McDonald, City Attorney


Kyle Sonnenberg, Assistant City Manager


Stanley Victrum, Assistant City Manager


Robert Barefoot, Parks and Recreation Director


Larry Philpott, Planning and Development Manager


Jason Brady, Governmental Affairs and Public


  Information Director


James Martin, County Manager


Juanita Pilgrim, Deputy County Manager


Grainger Barrett, County Attorney


Amy Cannon, Assistant County Manager


Cliff Spiller, Assistant County Manager


Nancy Roy, County Planning Director


Tom Lloyd, Deputy Planning/Inspections Director


Marsha Fogle, County Clerk


Members of the Press

Mayor Pitts and Chairman Henley called the meeting to order.

The following items were presented:

1.
Presentation of a report on Youth Sports Tourism – J. D. Daniels.


This item was deferred until Mr. Daniels arrived.

Mr. J. D. Daniels, president of USA Partners, presented this item and reported that the analysis and funding plan to help develop, upgrade, and market Fayetteville/Cumberland County to attract major youth-related tournaments and special events had been completed.  He stated Fayetteville/Cumberland County was one of five locations for which a strategic plan had been developed to develop a major modern USA youth sports complex along the eastern seaboard.  He stated the Jordan Soccer Complex and other facilities (Reid Ross High School) would participate in the $20 million, five-site funding plan in partner with the Foundation of the National Institutes of Health.  He advised the boards that he could match up to $500,000.00 at this time if the City and County could come up with its share of the match.  He stated that initially the match had been $125,000.00 for the City and County.  He stated that USA Partners would be able to secure federal grants to help fund the programs.  He stated in the short term, USA Partners would want to complete the funding and have the five East Coast destinations operating for the 2006 season.  He stated it would host a variety of federal pilot programs providing mentoring services for physically handicapped, youth obesity, and anti-gang activities.  He stated that he believed participation in these pilot programs would help each destination to be ideally positioned for discretionary federal grants in future years.

Mr. Daniels stated the funding provided by the County and City of Fayetteville would be used to upgrade the facilities at the Jordan Soccer Complex and Reid Ross High School.  He stated he would want a ten-year plus lease agreement on the Jordan Complex.  He stated the City and the County would receive a user fee based on revenues generated by the USA tournaments and the City would have use of the facilities during non-tournament scheduling.  He stated that USA Partners had raised $12 million of the $20 million overall goal to develop the first five modern sports facilities.  He stated the Fayetteville-Cumberland County area was chosen because of its proximity to Fort Bragg and because it was the mid-point from the northeast and southeast.  He stated the cost of a package for a family to participate in a youth sports event would be one-half the cost of traveling to Florida.

Chairman Henley urged the City of Fayetteville to move forward expeditiously in working out the details in getting the Jordan facility into the Parks and Recreation Department.

Commissioner Wheatley stated she would like some more information on how the funds would be expended prior to the Board’s approval to spend another $250,000.00.

Chairman Henley suggested staff provide the two boards with information on how the initial $90,000.00 was spent (study) and more specific information on how the additional funding would be used.

2.
Update on Senior Citizens Survey.


Ms. Juanita Pilgrim, Deputy County Manager, stated the County was divided into quadrants and interviews were done with 800 people.  She stated the results of the survey would be available in mid-November.

3.
Consideration of approval of a Memorandum of Understanding:  Ferguson Group.

MOTION:
Commissioner Edge moved to approve.

SECOND:
Commissioner Blackwell

VOTE:
UNANIMOUS

MOTION:
Council Member Dawkins moved to approve.

SECOND:
Council Member Haire

VOTE:
UNANIMOUS

4.
Discussion:  Joint planning beyond the 2030 Plan.

Chairman Henley noted the importance of joint planning among all of the municipalities.  He stated the County had agreed to discuss the issue of MIAs if the City would agree to participate in a joint planning effort.  He noted that Hope Mills was ready to come back into the joint planning effort.

Mayor Pitts stated the City was interested in joint planning but would first need to see the methodology around which the joint planning would take place.  He noted the importance of joint planning as it would relate to urban issues within the County.  He stated some of the methodology would include how the “joint planning board” would address City-type issues.

City and County staffs will meet to come up with issues that need to be addressed in such a methodology and bring those issues back to the respective Boards.

5.
Discussion:  Role of PWC and the City in requiring annexation petitions in order to extend water and sewer into the County.

This item was removed from the agenda.

6.
Discussion:  Study to end duplication of services between the City of Fayetteville and Cumberland County.

Commissioner Blackwell stated that if the City and County were interested in this issue, he believed a five-step process needed to be initiated as follows:

Step 1:
The two Boards would have to have a consensus that they want to do this.

Step 2:
Hire a professional to conduct a study to determine if it would be feasible and if the public was interested.  Citizen stakeholder input would be part of the study.

Step 3:
Education of the citizenry regarding consolidations/ mergers, etc.

Step 4:
Both Boards would adopt the results of the Study.

Step 5:
The citizens would vote on whether they support the consolidation.

Council Member Keefe pointed out that some counties and municipalities would be more prone to consolidate than others.  He stated that in some cases consolidation would not be a good fit.

Commissioner Blackwell stated he thought that the smaller municipalities within Cumberland County would remain as they were.

Council Member Haire inquired about representation.  Commissioner Blackwell responded it would have to be equitable.

Chairman Henley stated the County would include it on one of its upcoming agendas for discussion.

7.
Discussion:  Staffing of the County’s Animal Control Department.

Council Member Haire stated the City of Fayetteville would like to be financially involved in supporting the County Animal Control Department.  He noted complaints from the citizenry regarding response time and enforcement of the Animal Control Ordinance.  He stated the City had an “ad hoc” Committee to discuss the animal control issue and they had met once.  He stated Mr. Grainger Barrett, County Attorney, and Mr. Cliff Spiller, Assistant County Manager, had attended the meeting.

Mayor Pitts requested the County to appoint a couple of its elected officials to serve on the Committee.

Mr. Grainger Barrett, County Attorney, noted the Director of the Animal Control Department was drafting an ordinance addressing the sale of animals in public rights-of-way.

Council Member Haire suggested the fines be raised.

8.
Discussion:  Encouragement of Infill Development.

No specific discussion on this item.

9.
Discussion:  Regional Transportation.

Council Member Haire noted the importance of transportation for the community.  He inquired if the County would be willing to come up with some financial support.

Commissioner King noted the County’s problem was identifying a designated funding source.

Mayor Pitts noted Cumberland County was the fifth most populous County in the state and the County would need to determine if it wanted to be responsible for providing transportation.

Mr. Grainger Barrett, County Attorney, noted the County does provide some funding for transportation for DSS, Mental Health, and Health clients.

Commissioner Edge said he would need more information in order to determine the feasibility of a County-wide system, i.e., current rider ship, do the citizens in the rural areas of the county want transportation, cost, and benefits.

Chairman Henley noted a report that was provided to both boards which had an estimate of $9 million to provide more coverage within the County.

It was also noted that the one-half cent sales tax that was to be designated for transportation needs was used for something else.  It was suggested that perhaps they needed to pursue that issue again.

Chairman Henley suggested it may not be cost effective to provide transportation into the rural areas of the County.  He suggested a survey be done in the urban areas to gauge the interest.

10.
Discussion:  Extra Territorial Jurisdiction.

No discussion on this issue.

11.
Discussion:  Amending the Storm Water Utility Ordinance to create a two-tier rate structure to allow municipalities to authorize additional level of fee to be used for storm water quality projects in that municipality.

No discussion on this issue.

12.
Discussion:  Turn lane on Person Street into the courthouse parking lot.

No discussion on this issue.


There being no further business, the meeting adjourned.

Respectfully submitted,

______________________________

______________________________

ROGER L. STANCIL




MARSHALL B. PITTS, JR.

Deputy City Clerk



Mayor
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