FAYETTEVILLE CITY COUNCIL

WORK SESSION

LAFAYETTE ROOM, CITY HALL

SEPTEMBER 6, 2005

6:00 P.M.

Present:
Mayor Marshall B. Pitts, Jr.

Council Members James K. Keefe (District 1); Mable C. Smith (District 2); Robert A. Massey, Jr. (District 3); Darrell J. Haire (District 4); Paul Williams (District 6); Curtis Worthy (District 7); Juanita Gonzalez (District 8); Johnny Dawkins (District 9)

Absent:
Council Member Lois Kirby (District 5)

Staff Present:
Roger L. Stancil, City Manager


Karen M. McDonald, City Attorney


Stanley Victrum, Assistant City Manager


Kyle Sonnenberg, Assistant City Manager


Doug Hewett, Strategic Initiatives and Corporate


  Communications Director


Jason Brady, Governmental Affairs and Public


  Information Officer


Jimmy Teal, Chief Planning Officer


Bobby Teague, Engineering & Infrastructure Director


Victor Sharpe, Community Development Director


Stacy K. Hansen, Deputy City Clerk


Members of the Press

1.
Approval of Agenda


This being a work session, no motions were made.

2.
Update on HOPE VI application.

This item was presented by Victor Sharpe, Community Development Director, and Dawn Driggers, Interim Director of Fayetteville Metropolitan Housing Authority (FMHA).  Mr. Sharpe explained that the FMHA is making preparations for a HOPE VI application.  He stated the funds requested in the HOPE VI application would require leveraging of other resources to make a competitive application.  He further stated the City has received several requests for surplus property in the Wilmington Road area.  Mr. Sharpe recommends that City Council delay disposition of the surplus property until decisions are made concerning the HOPE VI application.

Dawn Driggers, Interim Director of FMHA explained the need to retain specialized outside counsel for assistance and guidance in selecting a developer who will help in the HOPE VI application.  She also explained that FMHA has budgeted the funds to pay for legal services.  Ms. Driggers stated the HOPE VI requires mixed-use development such as apartment complexes and low-income housing.  She also stated that any housing currently on a site would have to be demolished and rebuilt in order to qualify for the HOPE VI funding.


Discussion was held regarding the timeline for submitting the application and the qualifications for HOPE VI funding.

Discussion of Hurricane Katrina Relief Efforts


Mayor Pitts stated in order for Fayetteville to be designated as an evacuee area the County would have to apply.  He stated in the interim, the City could be a focal point for distribution of information through the Human Relations Commission.  There are currently approximately 40 families in the area who need services, and any others that may come will also need assistance.  Mayor Pitts’ suggestion was to partner with area churches to provide a more nurturing environment.  


Discussion ensued regarding the City’s inability to use taxpayer money for relief efforts.  City Manager Roger Stancil stated that the City is part of a large system of cities helping cities and that the City’s search and rescue team was on alert, waiting to be called to action.

3.
Discussion of Gateway Corridor overlay district.

This item was presented by Jimmy Teal, Chief Planning Officer.  Mr. Teal stated overlay districts need to be developed for areas surrounding the City’s gateways.  Mr. Teal explained that the gateways currently were limited to the right of way areas and there was a need to expand the areas outside of the rights of way for overall improved appearance.  The overlay districts would be more restrictive than the normal zoning ordinance.  Mr. Teal stated the overlay district plan would be referred to the Planning Commission, which would in turn submit their plans to the Zoning Commission for a public hearing.  Following the public hearing, the plan would be presented to Council for their approval.  Mr. Teal further stated that while the original plan was for Person Street, the other gateway areas could use the same type of plan. 

4.
Discussion of Downtown Core ordinance revisions regarding pushcarts.

Jimmy Teal, Chief Planning Officer, presented this item.  Mr. Teal stated currently pushcarts were only allowed in the 300 block.  There had been requests for an extended area for pushcarts to include the Courthouse and Dick Street area.  Mr. Teal also stated the City staff and the Downtown Alliance worked together and had agreed on most of the revisions to the ordinance.  Mr. Teal stated staff’s recommendations were for an annual fee of $175.00 and for the City Inspections Department to handle the enforcement activities.  Mr. Teal requested guidance on the Council’s desires.

Discussion was held regarding the impact of the revised ordinance on existing businesses and future potential problems.  Council Member Robert Massey suggested referring the item to the Development Committee.

5.
Discussion of Shannon Drive maintenance.

Bobby Teague, Engineering and Infrastructure Director, presented this item.  Mr. Teague stated that Shannon Drive is a private street that runs through a shopping center off Bragg Boulevard.  He also stated that he had been in contact with the property owner, who seemed willing to work with the City regarding the street.  

Council Member Keefe inquired what could be done to solve the maintenance problem.  City Attorney Karen McDonald stated the City could not dictate maintenance of private property.  If the City condemned the property and made it a public street the owner would have to be compensated.

Mr. Teague stated he would like to continue talking with the owner to attempt to resolve the matter before the City condemns the property. 

Mayor Pitts directed Mr. Teague to continue negotiations with the property owner and return to Council with updates.

6.
Discussion of economic development project.

Mr. Henry McCoy brought forth a proposal to develop a research park in the downtown area.  He has been working with the Cumberland County Business Council (CCBC) and Fayetteville State University (FSU) to make this a public/private proposal. Mr. McCoy discussed his proposal for social entrepreneurship.

Mr. Bill Martin, President, CCBC, offered his support for Mr. McCoy’s proposal.  He stated this is not a government effort, but companies investing in Fayetteville.

Chancellor Bryan, FSU, stated the University has the capacity for this social innovation project, and has been considering the idea for several years.  She also stated the University has faculty experts to assist entrepreneurs.


Discussion was held regarding how to keep any new businesses, whether the idea can be merged with defense technologies innovation center, and opportunities for growth.


Mr. McCoy ended his presentation by stating he did not want the City to foot the bill, but wanted to partner with the City, County, FSU, CCBC, and other private businesses.


Mayor Pitts requested that Mr. McCoy return with an update following his presentation to the other entities.

7.
Discussion of award of contract for construction of North Side of Festival Park.

Bids have been received for Festival Park north of the Creek. The bids exceeded budgeted funds and staff has been working with the architects and the apparent low bidder to develop a package for award within budgeted funds.


City Manager Roger Stancil explained the reasons for the excessive bids.  He stated the restroom building was designed so that the back wall of the building was the retaining wall for a service road, which escalated the cost.  After working with the low bidder, the City staff recommended removing the restroom/concession building from the initial contract.  Mr. Stancil stated the restroom building could be added to the contract with a change order or could be opened for bids to another company.  He also stated there would be restrooms on site before the North Side of the Park opened.


Mr. Stancil requested to place the award of this contract on the September 12, 2005 agenda for approval.

8.
Initiation of a process to review stormwater development standards.


Kyle Sonnenberg, Assistant City Manager, presented this item.  Mr. Sonnenberg stated that with the new federal and state mandates on stormwater becoming effective soon the City and County needed to review policies and practices for revision.  Mr. Sonnenberg also stated that Phase II of the standards concerned the quality of the water being released into the streams.  Mr. Sonnenberg requested Council authorization to begin discussion with county staff about joint recommendations on future development standards.


After discussion of City versus County standards, Mayor Pitts suggested open-ended discussions with no restrictions so that a solution could be reached.

9.
Update on discussion between City Attorney and PWC General Manager on legal and risk management relationships.

City Attorney Karen McDonald stated that PWC had agreed to give monthly reports regarding its legal and risk management issues.  She stated considering the amount paid for legal services by PWC it may be more cost effective for PWC to hire an in-house attorney.  She also stated that she is working with PWC to evaluate that option.

10.
Discussion of Public Forum.


Mayor Pitts suggested that since misinformation and untruths are often stated in the public forum, he would like for the City Manager and/or the City Attorney to be given an opportunity at the end of each public forum for clarification.


Discussion was held regarding allowing council members an opportunity to respond to comments made during the forum.  City Attorney McDonald requested the Mayor to reiterate the purpose and process for the public forum prior to each forum.


Mayor Pitts also stated he would like to have an annexation question and answer session at the September 26, 2005, meeting.

11.
Discussion of public transportation.


Mayor Pitts requested information from City Manager Roger Stancil regarding the plan for public transportation to the newly annexed areas.


Mr. Stancil stated the plan was to expand the current system to the western part of the City within the next thirty days.


Discussion was held regarding the cost for expanding service, serving areas of need, and input from the citizens of the annexed areas.

The meeting adjourned at 8:55 p.m.

Respectfully submitted,

_______________________________

______________________________

STACY K. HANSEN

MARSHALL B. PITTS, JR.

Deputy City Clerk

Mayor
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