FAYETTEVILLE CITY COUNCIL

PUBLIC WORKS COMMISSION

WORK SESSION

THE ARTS CENTER OF THE

ARTS COUNCIL OF FAYETTEVILLE-CUMBERLAND COUNTY

JULY 26, 2005

5:00 P.M.

Present:
Mayor Marshall B. Pitts, Jr.

Council Members James K. Keefe (District 1); Mable C. Smith (District 2); Robert A. Massey, Jr. (District 3); Darrell J. Haire (District 4); Lois Kirby (District 5); Paul Williams (District 6); Curtis Worthy (District 7); Juanita Gonzalez (District 8); Johnny Dawkins (District 9)

PWC Present:
Commissioners Terri Union, Chairwoman, Michael G. Lallier, Luis J. Olivera, Wilson A. Lacy

Staff Present:
Roger L. Stancil, City Manager


Karen M. McDonald, City Attorney


Stanley Victrum, Assistant City Manager

Doug Hewett, Strategic Initiatives and Corporate

   Communications Director


Stacy K. Hansen, Deputy City Clerk

PWC Staff

Present:

Steve Blanchard, General Manager/CEO


Joan Starling, Administrative Assistant


James Rose, Chief Administrative Officer


Dwight Miller, Chief Financial Officer

Walter Truitt, Jr., Chief Officer – Electrical

   Operations

Mick Noland, Chief Officer – Water Resources

Sam Stryker, Engineer

Others Present:
Lyle Sumek, Facilitator


Don Worthington, Fayetteville Observer


Mayor Pitts and Chairwoman Union called the meeting to order at 5:20 p.m.

1.
Strategic Planning Process Discussion and Process Refinement


Mr. Lyle Sumek, Facilitator, reviewed the City’s Strategic Plan, giving a general overview of the 2020 Vision plan, the mission statement, core values, 2010 goals, and the 2005-2006 Action Agenda.


Mr. Sumek reviewed PWC’s Strategic Plan by giving an overview of PWC’s 2005-2010 Plan and the 2005-2006 Action Agenda.


Mr. Sumek further reviewed the joint process for 2006, and presented a schedule of future planning workshops for both the City and PWC.  Council requested a joint meeting to discuss Strategic Plans prior to finalization.


Questions were raised about PWC’s Strategic Plan.

2.
City-PWC Project Updates and Discussion


Mr. Steve Blanchard, PWC CEO/General Manager, presented project updates on Person Street and Green/Gillespie Streets and gave a handout showing estimated completion dates for PWC’s downtown area projects.


Discussion was held regarding underground utilities and whether the Council needs to set a policy regarding requiring all utilities be underground.


Mayor Pitts inquired if all dates listed on the handout were on track. Steve Blanchard responded affirmatively, stating that the estimated dates are when PWC crews will be finished so that the City can complete their portions of the projects.  Mr. Blanchard also stated that he hopes to overlay PWC and City schedules so that they can work together.

City Manager Roger Stancil gave an update on Freedom Memorial Park Fountain and the Brook of Peace.  He stated that design for the Brook of Peace was complete and bidding should begin on August 4.  He further stated that the Brook of Peace should be complete around the first of the year.

Mr. Steve Blanchard and Mr. Mick Noland, Chief Officer – Water Resources, gave an update on Texfi.  Mr. Noland stated that PWC is working with the State and the Bankruptcy Trustee to remove the source of the contamination.

3.
City-PWC Major Issues:  Updates and Next Steps

Communications and Marketing


Mr. Lyle Sumek presented a detailed list of joint communications and marketing endeavors, including combining several in-house services, sponsorships of community activities, and cross promotion on Kaleidoscope and PWC Connections.  


Council Member Worthy inquired as to how much time before the results of the joint cooperation would be seen.  Steve Blanchard responded that there have already been results. Mr. Luis Olivera, PWC Commissioner, suggested monthly or bi-monthly meetings to inform Council of the progress being made on the collaboration.

Legal

City Attorney Karen McDonald gave an update on how PWC’s outside council is working to keep her informed and aware of any legal matters.  Ms. McDonald stated she would give a full report at the September work session on the implementation of the legal recommendations of the progress that has been made with regard to integrating PWC and the City’s Risk Management departments along with the legal functions.

Water and Sewer

Discussion was held regarding the need for the City to be involved with PWC, the County, and developers to guide development and to prevent urban sprawl.

Pay and Benefits


Mr. Roger Stancil, City Manager, advised that the City and PWC have hired a consultant to determine the different classifications and pay methodology between the City and PWC.  He stated that both the City and PWC are attempting to reclassify their positions so that the pay rates can be equalized between the two.    Mr. Stancil stated that he should have the information from the consultant by the first of the year, and would present that information to Council at that time.

4.
Other


Mr. Lyle Sumek gave a list of issues that need policy direction from the Mayor and Council which included compliance with Senate Bill 512- Electric Services Territories, a potential revenue bond and undergrounding declaration and conversion.  


Council Member Dawkins inquired as to why there were so many double poles in place.  Steve Blanchard responded that PWC installed new poles and had notified the other utilities that their services needed to be added to the new poles, but the other utilities had not done so. Mr. Blanchard stated that PWC could not force the other utilities to relocate their services to the new poles.

MOTION:
Council Member Worthy moved to adjourn the meeting.

SECOND:
Mayor Pro Tem Kirby

VOTE:
UNANIMOUS

The meeting adjourned at 8:00 p.m.

Respectfully submitted,

____________________________
______________________________

STACY K. HANSEN



MARSHALL B. PITTS, JR.

Deputy City Clerk


Mayor
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