FAYETTEVILLE CITY COUNCIL

WORK SESSION

LAFAYETTE ROOM, CITY HALL

MAY 2, 2005

6:00 P.M.

Present:
Mayor Marshall B. Pitts, Jr.

Council Members James K. Keefe (District 1); Mable C. Smith (District 2); Robert A. Massey, Jr. (District 3); Darrell J. Haire (District 4); Lois Kirby (District 5); Paul Williams (District 6); Curtis Worthy (District 7); Juanita Gonzalez (District 8); Johnny Dawkins (District 9)

Staff Present:
Roger L. Stancil, City Manager


Karen M. McDonald, City Attorney


Kyle Sonnenberg, Assistant City Manager


Doug Hewett, Strategic Initiatives and Corporate


  Communications Director


Lisa Smith, Chief Financial Officer


Victor Sharpe, Community Development Director


Rusty Thompson, Traffic Services Engineer


Jason Brady, Governmental Affairs and Public


  Information Officer


Terri Hutaff, Director of Human Resource Development


Stacy K. Hansen, Deputy City Clerk


Staff

PWC Present:
Wilson Lacy, Commission Chairman


Terri Union, PWC Vice Chairman


Mike Lallier, PWC Treasurer


Steve Blanchard, PWC CEO/General Manager


Sam Stryker, PWC Engineer


James Rose, Chief Administrative Officer


Dwight Miller, Chief Financial Officer


Tom McNeill, Consultant


PWC Staff

Others Present:
Members of the Press

Mayor Pitts stated the need for Council to go into closed session to discuss matters of economic development.

MOTION:
Council Member Worthy moved to go into closed session to discuss economic development.

SECOND:
Council Member Smith

VOTE:
UNANIMOUS (10-0)


The regular session recessed at 6:03 p.m.

MOTION:
Council Member Massey moved to reconvene in open session.

SECOND:
Council Member Keefe

VOTE:
UNANIMOUS (10-0)


The regular session reconvened at 6:35 p.m.

1.
Approval of Agenda


This being a work session, no motions were required.

2.
PWC Matters:

A.
Water and Sewer Report


Mr. Tom McNeill, PWC Consultant, presented this report.  He stated the purpose of the report was to benchmark the current system capacity, to develop a process for keeping information current, to provide assurance to Council that future utility requests were not in conflict with the needs of the City tax and rate payers, and to ensure that utility policy/management decisions would be made in the best interest of the City.  He presented charts showing the capacity analysis for the water system and the sanitary sewer system, and made several recommendations for better decision-making tools for PWC and the Council.  Those recommendations were as follows:

· Support City/County planning professionals in a new joint land use study.

· Involve Council/Commission in decisions regarding urban grade utilities outside of the planned urban areas.

· Promote growth of existing municipal areas while discouraging urban sprawl.

· Provide utility reports on a regular basis with Special Reports as situations arise.

A question and answer session regarding PWC’s rate-making philosophy ensued.

B.
PWC Budget Presentation


Mr. Steve Blanchard, PWC CEO/General Manager, presented the budget highlights from the 2005-2006 budget that had been previously provided to Council members.  


Council Member Smith inquired if the amount allocated for streetlights included lamps that were not working or if that had been for new streetlights.  Mr. Sam Stryker, PWC Engineer, responded that every five years all of the streetlights were either repaired or replaced.  He also responded that PWC does respond to individual requests.


Chairman Lacy stated that he hoped Council had seen that PWC was working with staff to have a better working relationship with Council, and that PWC had done all that Council asked of it.


The Public Works Commission adjourned their meeting.


The Council work session continued with an update from the City Manager and City Attorney regarding revisions to the voluntary annexation process.

Mr. Roger Stancil, City Manager, stated that a policy had been drafted, and that he was working with PWC on standards.  He stated that he would have the information for Council at their next work session.

3.
Presentation on 2005-2010 Consolidated Plan and the 2005-2006 Annual Action Plan.


Mr. Victor Sharpe, Community Development Director, presented this item.  He explained that the five-year consolidated plan had been required by the Department of Housing and Urban Development.  He further explained the process and procedure for developing the plan and the plan itself, which included the priority needs for each area.


Mr. Sharpe presented the 2005-2006 One Year Action Plan, describing the activities to be funded and the funds expected to be available in the upcoming year.


Mr. Sharpe answered questions about the plans, participation at the Neighborhood Resource Centers and how the different community development programs would be funded.

4.
Update on computerized traffic signal system.


Mr. Rusty Thompson, Traffic Services Engineer, presented this item.  He gave background information, a tentative completion date, and the cost to date for the project.  He also described the types of equipment used with the system, and gave a brief synopsis of the benefits of the system.


Council Member Williams inquired as to what system the City currently used and if there were any other cities using this system.  Mr. Thompson responded that the City had not had a signal system for the last five years, since the computerized system had been initiated.

5.
Consider scheduling budget work sessions.


Mr. Roger Stancil, City Manager, responded to questions previously asked by Council regarding the proposed budget.  This included a discussion about compensation, why the capital budget had decreased significantly, a potential list of one-time uses of the fund balance, and an update on the sales tax.


Discussion was then held regarding a tax decrease, employee compensation and countywide transportation.

Mayor Pitts adjourned the meeting.

The meeting adjourned at 10:25 p.m.

Respectfully submitted,

______________________________

______________________________

STACY K. HANSEN




MARSHALL B. PITTS, JR.

Deputy City Clerk



Mayor
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