
FAYETTEVILLE CITY COUNCIL

WORK SESSION

CITY HALL COUNCIL CHAMBER

December 4, 2006

5:00 P.M.

Present:
Mayor Anthony G. Chavonne

Council 
Members Keith A. Bates, Sr. (District 1); Council Charles E. Evans (District 2); Robert A. Massey, Jr. (District 3); Darrell J. Haire (District 4); Lois A. Kirby (District 5); Curtis Worthy (District 7); Juanita Gonzalez (District 8); Wesley A. Meredith (District 9)

ABSENT:
Paul Williams (District 6)


Others Present:
Dale Iman, City Manager


Kyle Sonnenberg, Assistant City Manager


Stanley Victrum, Assistant City Manager


Karen M. McDonald City Attorney


Lisa Smith, Chief Financial Officer


Craig Hampton, Special Projects Director 


Doug Hewett, Management Services Director


Jerry Dietzen, Interim Solid Waste Management Director


Robert Barefoot, Parks and Recreation Director

Alan S. Campbell, Joint City and County Parks and Recreation Advisory Commission Chair 

Tom Grubb, Fayetteville Museum of Art Director

Virginia Oliver, Fayetteville Museum of Art, Board of Directors’ Co-Chair

Michael Blight, American Tree and Stump Removal President


Candice H. White, City Clerk


Members of Press

Mayor Chavonne called the meeting to order at 5:05 p.m.  

1.
APPROVAL OF AGENDA

Mayor Chavonne asked that Item 9 become Discussion of Performance Expectations for New City Manager and Item 10 be added as Closed Session for Personnel Matters and Consultation with Attorney.  

MOTION:
Council Member Gonzalez moved to approve the agenda.

SECOND:
Council Member Kirby

VOTE:
UNANIMOUS (9-0)

2.
DISCUSSION OF PROPOSED REVISIONS TO PARKS AND RECREATION SCHEDULE OF FEES AND CHARGES


Mr. Alan S. Campbell, Joint City and County Parks and Recreation Advisory Commission Chair, presented this item and briefly reviewed the proposed revisions to the schedule of fees and charges for youth athletic programs and facilities.  Mr. Robert Barefoot, Parks and Recreation Director, stated the revisions were necessary because youth athletic fees had not increased since April 1999, additional costs would be incurred by the national background checks that would be conducted on youth coaches and volunteers beginning in January 2007 and the costs for equipment, sports officials and site supervisors had increased.  Mr. Barefoot stated the proposed revisions would also provide uniformity between City and County youth athletic fees.  Following discussion, consensus was to move forward with proposed revisions to the schedules of fees and charges for facilities.  Mr. Barefoot was asked to put a hold on increasing youth athletic program fees or locate alternative funding sources and report back to Council.    

3.
DISCUSSION OF PROPOSAL TO TRANSFER PROPERTY IN FESTIVAL PARK TO THE MUSEUM OF ART


Mayor Chavonne presented this item and stated the following suggestions put forth by Council Members would be incorporated into the final agreement for the transfer of property to the Museum of Art: 1) a reversion clause, 2) land can not be used to secure debt other than for construction of the building, 3) minority participation would be required, and 4) review of building and final construction plans by Council at the appropriate time.  Mrs. McDonald stated the development agreement would address maintenance responsibilities and liability issues.  Consensus was for Mrs. McDonald to revise the resolution as discussed for approval by Council at their December 11, 2006 regular meeting.  Following approval, Mrs. McDonald will work with the attorney representing the Museum of Art on the development agreement.  Discussion ensued regarding building and final construction plans and consensus was that Council would approve the plans.   

4.
PROPOSED REVISIONS TO THE SOLID WASTE ORDINANCE AS IT RELATES TO BULKY ITEM 

Mr. Jerry Deitzen, Interim Solid Waste Management Director, presented this item and reviewed the proposed Solid Waste fee schedule addition for bulky yard waste collection.  The cost for a single truckload totaled $357.00, which included the landfill fee and the allowable 10% surcharge.  Mr. Deitzen stated yard waste collection would only be provided for single-family residences.  Discussion ensued regarding identifying and implementing a fee for commercially cut debris and requiring a permit in order to regulate activity.  Consensus of Council was for the ordinance to include commercial tree trimmers.  Mr. Deitzen was asked to work on revisions as discussed and return to Council for review.  Mr. Michael Blight provided a perspective from the side of tree removal businesses.   

5.
DISCUSSION OF COUNCIL COMMITTEE STRUCTURE AND PURPOSE

Council Member Gonzalez presented this item and stated some Council Members had expressed concern over the number of committees and meetings and the lack of a quorum at many of these meetings.  Council Member Gonzalez stated that all of committees should not be dissolved, but a lot of the work and discussion performed at the committee level could be handled during the Work Sessions that most Council Members attend.  Discussion ensued and the consensus of Council was to continue with the Economic Development, Policy, and Government Relations Committees.  PWC monthly meetings will continue.  The New City Committee will be discontinued and the Capital Improvement Committee will be discontinued following the January and February 2007 meetings.  The Recruitment and Evaluation committees will continue to meet as needed.  Council Members agreed to set meeting times for 4:00 p.m. or later and develop agendas for one-hour meetings.

6.
DISCUSSION OF TIME LIMITS FOR COUNCIL COMMENTS DURING CITY COUNCIL MEETINGS

Council Member Worthy presented this item and stated he would like for Council to return to the two-minute comment time and the one-minute rebuttal time during City Council meetings.  Discussion ensued.  Mayor Chavonne stated a motion would need to be made at a future City Council meeting to change the policy and adjust the time.     

7.
DISCUSSION OF TIME LIMITS FOR RECONSIDERATION OF A ZONING MATTER


Mayor Chavonne presented this item and stated the issue is whether a compromise can be reached regarding time limits for Council’s reconsideration of zoning matters.  Mayor Chavonne stated at present, rezoning matters can be reconsidered without the six-month limitation or the three-fourths vote requirement.  Mayor Chavonne reviewed a compromise that proposed if one of the seven Council Members has a change of mind and wants to change their vote, that Council Member can bring the rezoning matter back to Council for reconsideration.  Discussion ensued and the compromise was accepted by consensus.  Mrs. McDonald was asked to develop language for the policy consistent with discussion for Council’s review.        

8.
UPDATE ON RFP FOR BOND COUNSEL


Ms. Lisa Smith presented this item and called attention to the list of eight respondents to the Request for Qualifications for bond counsel services.  Ms. Smith requested input from Council on the role Council Members and staff should play in the evaluation process and stated PWC wants the firm in place by the end of January 2007 and will take part in the evaluation process.  Discussion ensued.  Consensus was for staff to evaluate the applications and present qualified firms for Council to review during the January 2007 Work Session.  Bond counsel will be appointed at the January 25, 2007 City Council meeting.

Council Members rescheduled the January 1, 2007 Work Session for Tuesday, January 16, 2007 at 5:00 p.m.    

The regular session recessed at 6:45 p.m.

The regular session reconvened at 6:50 p.m.
9.
DISCUSSION OF PERFORMANCE EXPECTATIONS FOR NEW CITY MANAGER

Mayor Chavonne presented this item and stated a collective decision needs to be made to determine how communication should take place between the City Manager and Council Members.  A dialogue ensued between Council Members and Mr. Dale Iman, City Manager, regarding the handling of Council Member questions and requests for information and Mr. Iman’s responsibilities for reporting to Council.  Consensus was reached regarding the following expectations:

A. The City Manager or the City Attorney will be the points of contact for Council Members.  The City Manager will develop a system for tracking, reporting and responding to requests from Council Members that require more than one-hour of staff time.  The City Manager will periodically develop a report that will be sent to Council Members to inform them of the status of their questions or requests.  

B. Inquiries from Council Members and the corresponding responses will be forwarded to all Council Members.

C. When in the office, the City Manager will be accessible by email or phone, either directly or through his secretary.  When out of the office, messages for the City Manager can be left on his voicemail or with his secretary.

D. Council Members are to be informed of newsworthy matters in the community.

E. A written report, which contains a compilation of the City’s departments, is to be sent to Council Members.

F. Council Members want to be made aware of any substantive restructuring or organizational changes. 

G. The City Manager shall ensure that citizen requests are responded to in a timely and professional manner and citizens are treated with respect. 

Mr. Iman presented a process he would like to implement for requests that would require a significant amount of staff time to accomplish.  The process would identify what the request is intended to accomplish and whether a consensus of Council supports the request. Council supported the process.

10.
CLOSED SESSION FOR PERSONNEL MATTERS AND CONSULTATION WITH ATTORNEY
MOTION:
Council Member Meredith moved to go into closed session for personnel matters and consultation with attorney.  

SECOND:
Council Member Evans

VOTE:
UNANIMOUS (9-0)

The regular session recessed at 7:25 p.m.

MOTION:
Mayor Pro Tem Massey moved to reconvene in open session.

SECOND:
Council Member Kirby

VOTE:
UNANIMOUS (9-0)

The regular session reconvened at 7:35 p.m.
MOTION:
Council Member Bates moved to adjourn the meeting.

SECOND:
Council Member Meredith

VOTE:

UNANIMOUS (9-0)
There being no further business, the meeting adjourned at 7:35 p.m.

Respectfully submitted,

_______________________________

______________________________

CANDICE H. WHITE

ANTHONY G. CHAVONNE

City Clerk

Mayor
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