FAYETTEVILLE CITY COUNCIL

WORK SESSION

LAFAYETTE ROOM, CITY HALL

MAY 1, 2006

5:00 P.M.

Present:
Mayor Anthony G. Chavonne

Council Members Keith A. Bates, Sr. (District 1); Charles E. Evans (District 2); Robert A. Massey, Jr. (District 3); Lois A. Kirby (District 5); Paul Williams (District 6); Juanita Gonzalez (District 8); Wesley A. Meredith (District 9)

Absent:
Council Members Darrell J. Haire (District 4); Curtis Worthy (District 7)

Others Present:
Kyle Sonnenberg, Interim City Manager


Richard J. Rose, Acting City Attorney


Stanley Victrum, Assistant City Manager


Lisa Smith, Chief Financial Officer


Karyn Brunson, Assistant City Attorney


Amanda Farrell, Assistant City Attorney


Doug Hewett, Strategic Initiatives and Corporate


   Communications Director


Victor Sharpe, Community Development Director

Jimmy Teal, Planning Director


Craig Hampton, Special Projects Director


Calvin Poole, Chairman, Metropolitan Housing Authority


Chuck Dillon, Communities Group with United Developers


Bill Martin, Cumberland County Business Council


Marshall Isler, Cumberland County Business Council


Members of Press

1.
Approval of Agenda

MOTION:
Council Member Williams moved to approve the agenda.

SECOND:
Council Member Kirby

VOTE:
UNANIMOUS (8-0)

2.
Presentation and discussion of Hope VI project.

Mr. Calvin Poole, Chairman of the Metropolitan Housing Authority, presented this item and described Hope VI as a public-private cooperation.  Mr. Poole stated that HUD would provide up to $20 million in grant funds to start housing development in the Old Wilmington Road area.

Mr. Chuck Dillon, Communities Group with United Developers in Washington, D.C., gave a presentation on the Old Wilmington Road Community Revitalization.  The presentation included discussion on the advantages of revitalization and future growth opportunities.  Mr. Dillon stated if the City donated City-owned land, it would save the project an estimated $3 million.  He also described other City investments including diverting money from CDBG and HOME funds and coordinating with PWC to forgive connection fees.  He stated HUD would require an independent third party to monitor the activities and suggested that Fayetteville State University would fill this role.  He further stated the application would be due July 10, 2006, and would require a letter from the City by June.

3.
Update on parking deck.

Mr. Marshall Isler, Cumberland County Business Council, presented this item and stated he had previously met with County staff and Commissioners who expressed an interest in the parking lot behind the old courthouse between Donaldson and Gillespie Streets for the new parking deck.  He stated they could put a parking deck on this site with 850 spaces.

Mr. Isler stated as the next step CCBC was requesting that the City Council and County Commissioners enter into a joint resolution on the location, the financing approach, and to authorize CCBC to proceed with the next step of planning to include City-County parking strategy and a fee structure.  He stated he would be meeting with the County regarding the resolution which would then be brought to the City.

Mayor Chavonne requested that Mr. Isler provide more information on the traffic flow prior to Council moving any further.

4.
Discussion of items related to the Festival Park Project and Complementary Projects:

a.
Capital Project Ordinance Amendment 2006-11 (Festival Park and Complementary Projects)

b.
Capital Project Ordinance Amendment 2006-12 (Portion of Festival Park funded by Bond Proceeds)

c.
Capital Project Ordinance Amendment 2006-13 (Transfer Funds to the Festival Park Project)

This $270,780.00 project amendment would appropriate funds that were originally designated for general parking, demolition, and land acquisition projects to the Festival Park Project.

d.
Budget Ordinance Amendment 2006-7 (Transfer Funds to the Festival Park Project)

This $322,372.00 budget amendment would appropriate funds that were originally designated as matching funds for Phase II of the Cape Fear River Trail ($175,000.00) and a fund balance appropriation ($147,372.00) to fund the difference.

Mr. Craig Hampton, Special Projects Director, presented this item and gave an overview of the project.  Mr. Hampton presented information on the facility for restrooms, fountains, etc.

A question and answer period ensued regarding the water feature.  Mr. Hampton stated that money from other areas may be used to supplement the water feature.

Mayor Chavonne requested another update on how to pay for items such as bathrooms and fountains, along with security concerns for vagrants addressed by Council Member Gonzalez.

Ms. Lisa Smith, Chief Financial Officer, presented the proposed source of funds for the projects addressed by Mr. Hampton.

Mayor Chavonne inquired if they wanted to delay on the water feature, could Mr. Hampton provide Council with information prior to Monday night.

5.
Discussion of FY 2006-07 Recommended Budget/Presentation of PWC Budget.

A.
Set dates/times for budget work sessions.


A budget work session has been scheduled for May 11, 2006, at 5:00 p.m.

Mayor Chavonne stated the City was not in the best financial situation and gave an overview of financials over the past couple of months including the following:

· Revenues unable to keep pace with growth in spending.

· $200 million for annexation costs for sewer extensions.

· No revenues (tax revenue from annexed area) being used to provide services to annexed areas; so no money for sewer extensions.

· $11 million to extend transit services.

· $43 million for storm water.

· Police Department step plan, along with compensation with all City employees.

· Aging fleet in need of replacement and in past been forced to use fund balance which is gone.

· Future debt capacity.

· Budget does not include BRAC.

Mayor Chavonne stated the budget process would require difficult decisions.  He stated this would be a two-part strategy, one being the need to adopt the budget and two he suggested meeting on May 11, 2006, with a presentation from staff on component pieces of the budget and a report from staff regarding any major cost savings discussed in past.  He requested that staff present a prioritized list of expense reductions of $1 million.

Mayor Chavonne stated PWC would come at another time to present budget.  He stated they needed to grow revenue, which they could do by increasing taxes or increasing the tax base.

6.
Comparison of In Fill ordinance and Overlay District ordinance.

Mr. Jimmy Teal, Planning Director, presented this item and described the differences between infill and overlay districts as follows:

	Infill Ordinance
	Overlay District

	Citywide
	Limited to a specific area

	Current regulations
	Specific regulations

	Public hearing by Planning Commission before project approval
	No public hearing required for each project



A question and answer period ensued regarding the differences.

Council Member Bates stated he would want to increase 30 percent of neighbors to initiate neighborhood overlay district to at least 50 percent.


Council Member Gonzalez stated the best way to protect the public would be with the infill ordinance.


Council Member Meredith stated he would not want to limit development in light of the earlier budget presentation.


Mayor Chavonne stated the next step would be to hold a public hearing and to have a vote.

7.
Updates on legal projects.

Ms. Karyn Brunson, Assistant City Attorney, presented this item.  Ms. Brunson gave an update on the RFQ for the municipal voting review and stated responses were due today.

Mr. Craig Hampton, Special Projects Director, stated four responses to the RFQ had been received.  He stated they would need direction from Council on how to proceed with the decision.

Mayor Chavonne requested Mr. Hampton to summarize the information and send back to a Council committee.

Ms. Brunson gave a brief history on the City Charter review regarding PWC and stated the RFQ had been sent to two attorneys and that only one had responded.  She stated Attorney Charles Meeker, of Parker Poe Adams & Bernstein, provided a response.  She stated if the Committee endorsed this engagement, the proposed turnaround time would be 30 days.

Ms. Brunson gave an update on the selection of an executive search firm for the new City Manager search.  She stated the Committee had endorsed Springstead as the firm to use in response to several proposals.  She stated if Council was interested, the plan was to engage this firm and have them come to the May 11 meeting for a general discussion with Council regarding expectations.

8.
Consider closed session regarding economic development.

MOTION:
Mayor Pro Tem Massey moved to go into closed session for discussion on economic development.

SECOND:
Council Member Williams

VOTE:
UNANIMOUS (8-0)


The regular session recessed at 7:41 p.m.

MOTION:
Council Member Massey moved to reconvene in open session.

SECOND:
Council Member Williams

VOTE:
UNANIMOUS (8-0)


The regular session reconvened at 8:12 p.m.

MOTION:
Council Member Gonzalez moved to adjourn the meeting.

SECOND:
Council Member Kirby

VOTE:
UNANIMOUS (8-0)

The meeting adjourned at 8:12 p.m.

Respectfully submitted,

_______________________________

______________________________

KARYN M. BRUNSON

ANTHONY G. CHAVONNE

Assistant City Attorney

Mayor
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