FAYETTEVILLE CITY COUNCIL

WORK SESSION

CITY HALL COUNCIL CHAMBER

APRIL 3, 2006

5:00 P.M.

Present:
Mayor Anthony G. Chavonne

Council Members Keith A. Bates, Sr. (District 1); Charles E. Evans (District 2); Robert A. Massey, Jr. (District 3); Darrell J. Haire (District 4); Lois A. Kirby (District 5); Paul Williams (District 6); Curtis Worthy (District 7); Juanita Gonzalez (District 8); Wesley A. Meredith (District 9)

Others Present:
Roger L. Stancil, City Manager


Karen M. McDonald, City Attorney


Stanley Victrum, Assistant City Manager


Kyle Sonnenberg, Assistant City Manager


Lisa Smith, Chief Financial Officer


Karyn Brunson, Assistant City Attorney


Amanda Farrell, Assistant City Attorney


Terrie Hutaff, Human Resources Development Director


Victor Sharpe, Community Development Director

Jimmy Teal, Planning Director


Brad Whited, Airport Director


Members of Press

1.
Approval of Agenda

MOTION:
Council Member Meredith moved to approve the agenda.

SECOND:
Council Member Kirby

VOTE:
UNANIMOUS (10-0)

2.
Presentation on recommended pay strategies for the 2006-2007 budget.

City Manager Roger Stancil introduced this item and Ms. Terrie Hutaff, Human Resources Development Director, who gave an overview of the staffing challenges, recommended pay strategy, budget context and consequences, and recommended next steps.


Mr. Stancil gave information on the tentative budget and consequences of implementation.


Council then asked questions about impact on fund balance, projections for implementation after three years, where the money would come from, and whether bonuses had been considered.  Council requested to put this information on the April 10, 2006, agenda.

3.
Discussion of grant for construction of 14 Unit T-Hangar in South General Aviation Area.

Mr. Brad Whited, Airport Director, presented this item.  He gave background information on the hangar development and explained that in 1999 they embarked on a process to construct another 14-unit T-Hangar using public/private funding.  In summary, Mr. Whited stated the new facility would have no impact on the Airport or City budget and the airport would begin receiving revenues in nine years.

Discussion ensued regarding the project and Council was advised this item would be placed on the April 10, 2006, agenda for approval of the grant and engineering.

4.
Consider amending the sign ordinance to allow banners for nonprofit organizations in the downtown municipal service district.

Mr. Jimmy Teal, Planning Director, presented this item and stated staff needed input as this matter would require a public hearing by the Planning Commission and City Council.  He also stated representatives from Fascinate-U Museum and Airborne & Special Operations Museum were available for any questions.

Ms. Susan Daniels, Fascinate-U, circulated pictures consistent with the museum’s interest.

Council members asked questions.

Mr. Teal explained the next step would be to refer this item to a future agenda to have Council forward this to the Planning Commission for a public hearing.

5.
Consideration of the 2006-2007 Community Development Annual Action Plan.

Mr. Victor Sharpe, Community Development Director, presented this item and explained the purpose of the 2006-2007 One-Year Action Plan.  He stated the consolidated plan would be a five-year comprehensive plan addressing the City’s needs in the areas of housing, homeless, community development, and economic development.  He outlined the projects and programs to be undertaken for the upcoming year.


Mr. Sharpe presented a summary of Community Development’s funding sources, housing activities, economic development activities, community development activities, homeless activities, and program administration.


Council asked questions about the presentation and about any assistance for water and sewer assessments.

There being no further questions, Mr. Sharpe explained the next steps for the plan would be to hold a public hearing on April 13, 2006, present to Council for adoption on April 24, 2006, and submit to HUD on May 7, 2006.  He stated the plan was due to HUD on May 15, 2006.

6.
Discussion of changes to municipal voting.
City Attorney Karen McDonald discussed the following changes to municipal voting:

· Extending the current two-year Council terms to four-year terms.
· Staggering the elections with approximately one-half of the election seats being elected during each two-year election.
· Considering moving the election cycle in sync with the national election cycle.
· Introducing term limits for the Mayor and City Council.
· Identifying all options for changing the voting district structure to include:
· A combination of single-member districts and at-large districts; or
· Multi-member districts.
· Researching the implications of converting to a plurality-type election.
She then explained the process for implementation.

Council then discussed the various changes and requested this item be brought back to the May work session for additional consideration and to also bring back the RFQ for a redistricting consultant.

7.
Discussion of items for joint meeting with County Commissioners to be held on April 11, Tuesday, 8:00 a.m., Crown Center, Hospitality Room B.


The following items were referred:

a.
Update on Metro Government Study.

b.
Presentation by representative of the Metropolitan Planning Organization on public transportation information.

c.
Discussion of joint process for prioritizing Parks and Recreation Master Plan projects and funding strategies.

8.
Update on 2006-2007 Strategic Plan.

This item was postponed until a later meeting.

MOTION:
Council Member Massey moved to adjourn the meeting.

SECOND:
Council Member Worthy

VOTE:
UNANIMOUS (10-0)

The meeting adjourned at 8:20 p.m.

Respectfully submitted,

_______________________________

______________________________

ROGER L. STANCIL

ANTHONY G. CHAVONNE

City Manager

Mayor

040306
