FAYETTEVILLE CITY COUNCIL

WORK SESSION

LAFAYETTE ROOM, CITY HALL

FEBRUARY 6, 2006

5:00 P.M.

Present:
Mayor Anthony G. Chavonne

Council Members Keith A. Bates, Sr. (District 1); Charles E. Evans (District 2); Robert A. Massey, Jr. (District 3); Darrell J. Haire (District 4) (left on 7:00 p.m.); Lois A. Kirby (District 5); Paul Williams (District 6); Curtis Worthy (District 7) (left at 7:00 p.m.); Juanita Gonzalez (District 8); Wesley A. Meredith (District 9)

Others Present:
Roger L. Stancil, City Manager


Karen M. McDonald, City Attorney


Stanley Victrum, Assistant City Manager


Kyle Sonnenberg, Assistant City Manager


Doug Hewett, Strategic Initiatives and Corporate


   Communications Director


Lisa Smith, Chief Financial Officer


Bobby Teague, Engineering and Infrastructure Director


Craig Hampton, Special Projects Director


Jimmy Teal, Planning Director


Robert Barefoot, Parks and Recreation Director


David Nash, Planner II


Jason Brady, Governmental Affairs and Public


   Information Director


Adrianne Thomas, Parks and Recreation


Terri Union, PWC Commissioner


Michael G. Lallier, PWC Commissioner


Luis J. Olivera, PWC Commissioner


Wilson A. Lacy, PWC Commissioner


Steve Blanchard, PWC General Manager/CEO


James Rose, PWC Chief Administrative Officer


Kenny Horne, PWC Purchasing Manager


Dwight Miller, PWC Chief Financial Officer


Mick Noland, PWC Chief Officer – Water Resources


Carolyn Hanson, PWC Public Information


Joan Starling, PWC Administrative Assistant


Tom McNeill, PWC Consultant


Marshall Isler, Downtown Development Corporation


Bill Martin, Cumberland County Business Council


Glenn Harbeck, Glenn Harbeck Associates, Inc.

Members of Press

1.
Approval of Agenda

MOTION:
Council Member Kirby moved to approve the agenda.

SECOND:
Council Member Worthy

VOTE:
UNANIMOUS (10-0)

2.
Discussion of items of mutual concern with Public Works Commission Board.


Mr. Mick Noland, PWC Chief Officer – Water Resources, presented this item and gave the following Phase V Annexation sewer strategy as the result of a survey of the residents in the Phase V area:

OVERVIEW
Total Parcels in Phase V Areas
17,813

Total Number of Project Areas
21

Total Number of Improved Lots
14,846

Number of Improved Lots without Sewer
8,014

Estimated Miles of Sewer to be Installed
124

Estimated Cost for Sewer Extensions
$93.2 Million

Estimated Cost for Water Extensions
$4.0 Million

PRIORITIZATION FACTORS

1.
Septic System Failures


2.
Average Age of Structures


3.
Percent of Improved Lots without Sewer


4.
Developed Density


5.
Project Cost (Per Lot)


6.
Public Responses to Sewer Questionnaire

QUESTIONNAIRE DATA
Total Number of Questionnaires Mailed
8,014

Total Number of Responses
2,482

Responders Requesting Sewer ASAP
1,082

Defer for 4 Years
236

Defer for 8 Years
236

Defer for 12 Years
139

Defer for 16 Years
546

Do not want Sewer
219

Already have Sewer Service
24

Did not Respond
5,532


Mr. Noland then showed a map showing the interest in sewer service by the residents, a chart showing the final ranking by project area, and a chart showing the recommended construction schedule that included cost estimates.


Council and PWC Commissioners then asked questions of Mr. Noland regarding timeline, financing, and plans for construction.


Mayor Chavonne explained that this was a developing plan based on public input.  He stated it would be presented again before finalized.


Council Member Bates inquired when the planning process would be complete and the construction phase would begin.  Mr. Noland responded that depending on funding and cost, they could possibly have some construction underway by July of 2007.


Council Member Worthy stated the next step would be to take direction from Council to the Utilities Committee and move forward from there.


Mayor Chavonne stated that the Council Committee, PWC Commissioners, and PWC and City staffs were working on these issues.


Mr. Steve Blanchard, PWC General Manager/CEO, explained the purpose of the presentation and that expectation was that Council would give a recommendation to the Utilities Committee as to what was presented.  He stated the Committee could then look at financing.

Council Member Worthy reminded PWC that he wanted to see the City and PWC continue to work on a joint compensation plan.  Council Member Bates expressed his interest in the plan also.

3.
Update on planning issues.

Mr. Glenn Harbeck, Glenn Harbeck Associates, Inc., presented this item stating the Mayor and the Chair of the County Commissioners had asked that special emphasis be placed on the relationship between sewer service and development.  He presented a proposed planning process for the joint sewer extension policy initiative and outlined a six-phase approach as follows:

Phase 1.
Establish consensus to proceed with joint process.

Phase 2.
Provide information and educate about current sewer services.

Phase 3.
Identify City and County issues concerning provision of sewer services.

Phase 4.
Prepare and present common objectives and preliminary directions.

Phase 5.
Prepare and present revised objectives and detailed recommendations.

Phase 6.
Adopt recommendations/authorize implementation of joint policies for sewer services.


Mr. Harbeck then reviewed the joint resolution and interlocal agreement that both entities would adopt agreeing to undertake the development of coordinated sewer extension policies.


Council Members Worthy and Haire stated that the process should include a discussion of extraterritorial jurisdiction.


Mr. Harbeck explained that during the planning process, both entities would adopt the joint resolution and interlocal agreement.  He stated a number 7 could be added that would authorize the City and County Managers or administration to develop a one-stop coordinated development procedure at the staff level bringing planning and utility service providers together.


Discussion ensued on the one-stop and joint resolution and interlocal agreement.


Mayor Chavonne explained and City Manager Roger Stancil handed out a memo regarding continuing comprehensive planning with the County.  The memo explained that a comprehensive planning committee would be set up to plan for issues that cross jurisdictional lines, which would be an advisory committee to the respective elected governing boards of the various jurisdictions.  It also explained that the staffs of the jurisdictions would work together to bring issues to the comprehensive planning committee for their analysis and review; and once the comprehensive committee made a recommendation to the governing bodies, then the governing bodies would be responsible for adopting, modifying, or rejecting the recommendation.

4.
Update on Strategic Plan:  2nd Quarter, FY 2005-06.

Mr. Doug Hewett, Strategic Initiatives and Corporate Communications Director, presented this item and explained the plan was divided into five main elements:  10-Year Vision, 5-Year Goals, 1‑Year Targets, Mission Statement, and Core Values.  He explained that during Council’s retreat, Council would be refining the strategic plan.  He presented a power point presentation of the 2nd Quarter Update as follows:


Litter Removal


Sale of 500 Brown Carts


Recycling Sites Set Up


Clean Sweep/Loose Leaf Complete


City Hall Call Center


Facilitates Citizen Calls


Over 6,700 Calls October-December 2005


Festival Park Plaza


South Side/Fountain Complete


Work Continues on North Side of Park


Executed Master Lease - Construction Started on Plaza


Linear Park

Phase 1 Complete by March


Transportation Museum


Opening Expected Early Summer


Soil Streets Paving


.94 Miles Paved October-December 2005


Issues for Next Street Group Under Review


Corporate Communications Plan


Webmaster in Place


Information Campaign for Annexation


At Your Disposal Advertising Campaign


Other Successes

Westover Recreation Center Open


Fire Station #14 Open


Fleet Consolidation Complete

Mr. Bill Martin, CCBC President, then provided an update on the Military Business Park and Downtown Development Projects and answered questions from Council.

Ms. Terri Union, PWC Chairperson, then provided an update on PWC activities and answered questions from Council.

5.
Report on Parks and Recreation Master Plan.


City Manager Roger Stancil presented this item and explained that the Parks and Recreation Department had been working on the master plan and this report was the result.


Council Member Worthy requested that staff compare data with New Hanover County and the Sanford Senior Center in time for the Senior Summit on March 23.


Council Member Haire also requested that information be provided on Bonnie Doone Park.


Council Members Worthy and Haire left the meeting at 7:00 p.m.

Mr. Derek Williams, Site Solutions, Inc., stated that during the master plan process, five public meetings had been held, a Park Planning Committee had been established, key stakeholders were interviewed, and a county-wide telephone survey had been conducted.  He presented a power point presentation of the Master Plan that highlighted the results of the survey as follows:

NEED FOR PUBLIC PARK AND RECREATION AREAS
Park and Recreation Area Ratings

· 90 percent of adults felt that public parks and recreation areas were socially and economically beneficial to their community.

· 45 percent felt there was an adequate number of public parks in Cumberland County.

· 78 percent felt that public parks should be a government priority.

Need for Park and Recreation Facilities

· 80 percent of adults felt that there was at least some need for additional public parks in Fayetteville and Cumberland County.

PARKS AND RECREATION AREA ACTIVITIES
What other types of recreational facilities would you like to see in Fayetteville and Cumberland County?

· There was strong interest in a variety of areas, including establishing more greenways and senior citizen centers.

FUNDING PUBLIC PARK AND RECREATION AREAS
On an annual basis, to improve parks and recreation facilities in Fayetteville and Cumberland County, would your household be willing to spend…?

· 19 percent said they would be willing to spend more than $200.00 per year.

· 26 percent said they would be willing to spend at least $200.00 per year.

· Nearly one-third of adults indicated they would not pay even $25.00 per year, or were not sure what they would pay.

Mr. Williams also discussed the cost of capital improvements and the cost of a 5-Year Action Plan.

Council members then asked questions of Mr. Williams and Mr. Robert Barefoot, Parks and Recreation Director.

6.
Report on Downtown Parking Study.


Mr. Marshall Isler, Downtown Development Corporation, presented this item and stated a study had been conducted by McLaurin Parking Services.  He stated they were asked to determine daytime parking demand and inventory, project the parking demand over the next five years, make recommendations in terms of how to meet unmet demands including structured parking if justified, and recommend location, size, and operating and capital cost of a parking deck if recommended.


Mr. Isler then defined the area that was studied and explained the parking occupancy projections based on the inventory and parking demand.  He stated the conclusion indicated the need for a parking deck.


Mr. Isler explained that the ideal space was near the courthouse and that the deck could include a mixed complex of office, retail, and residential with 850 spaces.  He stated the estimated cost for the deck would be $10 million.  He stated for office and retail/residential condominiums, the goal would be to have it developed by a developer.  Mr. Isler further explained the option for financing a deck would be incremental financing from the municipal tax district for the next 15 years.


Council members asked questions of Mr. Isler regarding the presentation.

7.
Update on Cool Spring Development Project.


Mr. Marshall Isler, Downtown Development Corporation, presented this item and explained this was a part of the Renaissance Plan.  He stated the Allison Platt study had recommended three projects and part of his job had been to implement those projects.  He stated Cool Spring Development Project was the last of the three projects.


Mr. Isler stated the Crawford Design Company had done a feasibility study.  He stated the site plan had 73 single-family homes and 18-20 multifamily condominiums or rental units due to topography and ownership issues.

Mr. Isler explained that statistically there were several challenges to develop market rate housing.  He stated that although there were ways to develop the area to mitigate those challenges, there was a financing gap.  He stated potential financing sources included HUD Section 108 Loan Guarantee Program, Tax Increment Financing, General Fund, Hope VI, NCHFA’s New Home Loan Pool, and the City’s Down-Payment Assistance Program.

8.
Discussion of Audit contract for FY 2006-2007.


City Manager Roger Stancil presented this item and explained that in 2003 the City Council had put out a Request for Proposals (RFP) for an audit firm to do the City’s audit.  He stated Cherry, Bekaert and Holland had received that contract after an extensive review of their proposal.  He stated the original RFP contemplated a minimum three-year contract and it would be time to put out an RFP except there were extenuating circumstances.  He stated a lot of things were delayed during the election season and changing auditors would require a lot of work and effort.  He stated the recommendation was that Council extend the contract with the current audit firm for one year.  He stated staff would come back with an RFP prior to expiration of one year.

Council asked questions of Mr. Stancil and then expressed support for extending the contract for one year.

Mr. Stancil stated this item would be added to the agenda for action.

9.
Update of Hope Mills Road Study.

Mayor Chavonne stated this item would be discussed at a future meeting.

MOTION:
Mayor Pro Tem Massey moved to adjourn the meeting.

SECOND:
Council Member Evans

VOTE:
UNANIMOUS (10-0)

There being no further business, the meeting adjourned at 8:35 p.m.

Respectfully submitted,

_______________________________

______________________________

ADRIANNE THOMAS

ANTHONY G. CHAVONNE

Parks and Recreation

Mayor
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