FAYETTEVILLE CITY COUNCIL

WORK SESSION

LAFAYETTE ROOM, CITY HALL

JANUARY 3, 2006

5:00 P.M.

Present:
Mayor Anthony G. Chavonne

Council Members Keith A. Bates, Sr. (District 1); Charles E. Evans (District 2); Robert A. Massey, Jr. (District 3); Darrell J. Haire (District 4); Lois A. Kirby (District 5); Paul Williams (District 6); Curtis Worthy (District 7); Juanita Gonzalez (District 8); Wesley A. Meredith (District 9)

Staff Present:
Roger L. Stancil, City Manager


Karen M. McDonald, City Attorney


Lyle Sumek, Facilitator


Mayor Chavonne called the meeting to order at 5:20 p.m.


Mayor Chavonne discussed the importance of strategic planning and introduced Mr. Lyle Sumek, Facilitator.

Governance and Team Effectiveness Work Session

1.
Understanding our Team’s Style

2.
Mayor-Council Expectations and Criteria for Judging Success

3.
House Rules:  Code of Conduct

4.
Council Protocols:  Guidelines for Council Operations

5.
Governance Refinements (Council Meetings/Work Sessions/Etc.)

6.
Roles, Responsibilities, and Actions for Effectiveness


Mr. Sumek reviewed relationships and organizational options and procedures with Council.

There being no further business, the meeting adjourned at 9:10 p.m.

Respectfully submitted,

_______________________________

______________________________

ROGER L. STANCIL

ANTHONY G. CHAVONNE

City Manager

Mayor
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