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CITY MANAGER

May 7, 2007

FISCAL YEAR 2008
BUDGET MESSAGE

To: Honorable Anthony G. Chavonne
Members of the Fayetteville City Council

In accordance with the statutes of the State of North Carolina, I herein submit the proposed
budget for fiscal year 2007-2008 for the City of Fayetteville. This balanced budget is designed
to focus on results and addresses many different elements as identified through the City’s
Strategic Plan.

INTRODUCTION:

There are a wide variety of techniques and approaches commonly used to prepare and develop
the annual budget. Which approach is used varies depending upon the characteristics and
experience of the organization. Some of the more popular techniques often found in local
government organizations fall into one of the following categories:

Some managers prefer to imply that budgeting is primarily a numbers game. They often use a
mirage of complicated formulas and financial data to make the case for support of a particular
agenda. In the end, the revenue and expenses match and the message: “Don’t worry; it will all
come out in the wash” or the all too familiar “just tell me what you want and I’ll make it
happen.”

Then there are those that use the “slash and burn” approach to achieving the goal of a balanced
budget. This approach involves the application of across-the-board cuts to all programs in all
departments, regardless of whether or not the program is successful or performing poorly. This
practice results in the reduction of the effectiveness of all programs or as otherwise stated, good
programs become average and average programs become poor. This approach does little to
identify what is important to the organization, but instead is intended to send the message:
“Stretch your resources and produce similar results with less funding.”
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Neither of the two budget techniques described above represent sound financial planning or good
fiscal policy. Both represent shotgun approaches to budgeting; both consider only the
organizational needs at a given point in time and do little to plan for the future challenges and
opportunities of the City. Even more problematic is that these budgeting systems lack discipline.
More specifically, these approaches lack the discipline to annually plan and budget for the basic
fundamentals that are required to provide outstanding services and programs.

RESULTS-FOCUSED BUDGETING:

The budgeting practice employed to develop the fiscal year 2008 General Fund budget for the
City of Fayetteville is one that focuses on results. The process is an approach referred to as
Results-Focused Budgeting. A results-focused budget process involves a different approach
from the traditional across the board cuts or the numbers game that is played in many
organizations. Rather than beginning with the existing schedule of programs and building a case
for supporting increases to the prior year base budget, Results-Focused Budgeting starts by
identifying what is important to the people of the community and what is the most efficient way
to provide the desired results. The process is focused on providing the services that are
important to the public we serve.

This results-focused approach has far-reaching benefits and promotes the following
organizational values:

< The goals and objectives as defined through the strategic planning process

O/
0.0

Short-term and long-range financial planning

@,

«» Continuous improvement practices

L (]

¢ Evaluation of program performance

< Encourages creativity, cross training, elimination of silos and teamwork
BUDGET PROCESS:

The City of Fayetteville used the following process to develop the FY 2008 budget:

e Strategic Planning

The Mayor, City Council and Senior Management Team developed a “Strategic Plan” which
identifies the Vision, Mission, Core Values and Priority Targets for Action for the next fiscal
year. This work incorporated the most important desires and issues of the citizens of
Fayetteville, as represented by the Mayor & Council. The Strategic Planning Process
culminated on February 14 and 15, 2007 with in-depth, daylong work sessions.

-1 -



What is most important

Armed with the information generated by the Mayor & City Council through the Strategic
Plan, management and staff began to refine the budget effort by identifying areas of high
importance or “focus areas”. The Focus Areas or highest priorities for FY 2008 include:

Adequately fund street improvement projects

Provide sufficient funding to recruit and retain quality employees

Maintain quality services without increasing the property tax rate

Incorporate funding to undertake planning and zoning initiatives

Sufficiently fund upgrading of the City fleet

Enhance technology to provide employees with the tools needed to be successful

o Improve citizen access to on-line information and services

Participate in efforts designed to attract and retain good jobs for Fayetteville
Maintain a healthy fund balance to support identified and unidentified future needs
Put in place a program to eliminate unpaved City streets in Fayetteville
Continually improve departmental operating efficiency and explore ways to expand the
provision of high quality, affordable services to residents

VVVV VVVVVY

Identify how much revenue is available

Next the budget process involved a detailed analysis of all variables that can affect the flow
of revenue to the City. Issues such as elimination of revenue sources or changes in allocation
formulas; fluctuations in population demographics; shifts in national, state and local
economic trends; job creation or reduction factors and the like are considered when
forecasting revenues. The traditional budget process often puts this part of the budget
equation off until the end of the job with the logic being that revenues can be adjusted
upward to meet the expenditure target.

In the results-focused budget process used by the City of Fayetteville to design the FY 2008
budget, revenue assumptions were made early in the process and then decisions were made to
decide which activities would be funded and at what level. Again, the decisions were based
on the acknowledgement of what is most important to the customers we serve. The results of
the detailed allocation of funding will be outlined later in this message.

Decide which projects, programs and activities will deliver the desired results

Members of the Senior Management Team and all employees of the City have been
challenged with the task of “Continuous Improvement.” Simply put, this means looking for
ways to do their job better and more cost effectively. When deciding on how to allocate
funding among the many competing programs, strong consideration was given to those areas
that exhibited initiative and creativity in dealing with issues. If a program has a short pay
back period or a strong return on investment, it is much more likely to receive consideration
than one that does not fit that criteria. An example of this would be the Citizens On Patrol
(COP) program where well-trained civilians will be used to supplement our Police
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Department by performing safe support duties that result in freeing up Police Officers to
perform the duties they are trained to carry out.

This portion of the process involves the tough decisions that are always going to be
associated with budgeting. That is, how much money is allocated to each of the important,
high priority programs or projects. Where should the resources be allocated to provide the
maximum impact to the City as a whole? Compounding the challenge is the fact that many
important Core Areas of the City’s budget have been under-funded for several years. Given
this fact, we adopted a philosophy that this budget represents a new day of “Disciplined
Budgeting and Financial Policy” for the City of Fayetteville. Additionally, we realize we
won’t be able to bring all core areas up to the proper funding level in one budget cycle,
however, this budget will show progress in every area towards meeting acceptable funding
standards. In other words, we recognize that we might not get exactly where we would like
to be in the FY 2008 budget, but we will make positive movement or significant incremental
improvement towards accomplishing the goal of disciplined budgeting.

FOCUS AREAS / BUDGET HIGHLIGHTS
» Adequately fund street improvement projects

o $3.5 million is included for street resurfacing projects. This is more than double the
average amount ($1.5 million) allocated for street improvements over the past 5 years

o Twenty-four (24) miles of streets will be resurfaced
» Provide sufficient funding to recruit and retain quality employees
o The Police Officer pay plan is fully funded as adopted by City Council in 2006

o The pay plan has contributed to the department vacancy rate dropping from 10% in
July 2005 down to 4% in April 2007

o The proposed FY 2008 budget includes a 4% midpoint pay adjustment and an equity
adjustment as part of a retention strategy for all other city employees except sworn
Police Officers

» Maintain quality service without increasing property tax

o The proposed FY 2008 budget proposes that the property tax rate remains unchanged
at 53 cents per $100 of assessed valuation

o All services currently enjoyed by the residents of the City of Fayetteville will
continue to be provided at the same or higher level of quality

-1V -



» Incorporate funding to undertake planning and zoning initiatives

O

The FY 2008 budget includes funding for a comprehensive update of the Fayetteville
Zoning and Subdivision regulations

Provides adequate funding to support the annual Strategic Planning process

Funding to conduct Land Use Corridor Studies for Murchison Road and Ramsey
Street

» Sufficiently fund upgrade of City Fleet

O

The FY 2008 budget proposes expenditures of $3,554,300 for vehicle/equipment
replacement

This represents an increase of $2.3 million dollars over the average expenses budget
for fleet replacement during the past five years

This funding will support fleet replacement in all departments of the City. A high
priority is to continue to update the Police Department fleet which has historically
been under-funded

51 replacement Police Department vehicles will be purchased through the FY 2008
budget

32 other vehicles are funded for replacement throughout the various departments of
the City

» Enhance technology to provide employees with the tools needed to be successful.
Improve citizen access to on-line information and services

O

O

374 replacement computer systems are included for funding in the FY 2008 budget

Technology replacement funding has been seriously under-funded in the past
resulting in significant inefficiencies

Software purchases designed to reduce liability (loss control) and improve
efficiencies (Solid Waste) are proposed for funding

Two Information Technology Analysts positions are included to provide the
department with sufficient personnel to carry out the workload



» Participate in efforts designed to attract and retain good jobs for Fayetteville

O

0o

Funding to support the development of a Military Business Park is included

An allocation of $50,000 is proposed to continue supporting the efforts to maximize
the positive impact of BRAC decisions on the economy and quality of life of
Fayetteville

Continued funding to contract with the Cumberland County Business Council for
Economic Development services

» Maintain a healthy fund balance to support identified and unidentified future needs

O

The projected unencumbered fund balance at the end of FY 2008 is $16.1 million or
13.7% of the General Fund budget

This is higher than the minimum recommended fund balance of 10%; however, the
City recognizes it has several major financial commitments in the next few years and
retaining fund balance will be required. An example of future fund balance uses for
local share of major projects includes:

HOPE V1

Cape Fear River Trail

Rail Relocation Project

State Highway Projects

Amtrak Station renovations
Consolidated transit recommendations

» Put in place a program to eliminate unpaved City streets in Fayetteville

0o

(6]

An additional $1.1 million will be funded through debt issuance in FY 2008 towards
a three-year program designed to eliminate unpaved soil streets in Fayetteville

18 unpaved streets will be addressed during FY 2008

» Continually improve departmental operating efficiency and explore ways to expand the
provision of high quality, affordable services to residents

O

Incremental improvement is an ongoing and never ending process that over time will
become a part of the organizational culture

Parks Department reorganization to provide for litter control crew has been
implemented
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o A reorganization of several departments including Customer Focus, Management
Services, Risk Management and Solid Waste will result in annual cost savings of
$107,000

o Police Department initiatives through implementing a Citizens on Patrol Program,
Cold Case Unit and Civilian Accident Investigators support the department and free
up Police Officers for more specialized Police work

o The Solid Waste Department will expand operations in March of 2008 with an
estimated savings of $1.6 million over a 5-year period

SUMMARY AND CONCLUSION

The total General Fund budget for FY 2008 is $129,085,297 or about 4.7% higher than the
current year budget. Given the significant improvement in a number of high priority areas, it is
felt that the increase is well justified. The present tax rate will remain unchanged at 53 cents per
$100 of value. The General Fund Balance is projected to be $16.1 million at 13.7% of General
Fund Budget.

The proposed FY 2008 budget goes a long way toward focusing the entire organization on
results. More importantly, on results that will allow the City of Fayetteville to grow and prosper
in the coming year. If we can develop an organization in Fayetteville that embraces a culture of
focus, results and discipline; and that holds high the values of teamwork, trust and dedication,
then there is no limit to the level of success this city can achieve.

TN e -
N ( T
O e L)
Dale Iman
City Manager

- vii -




2007-08 Budget Ordinance (2008-1)

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Section 1. It is estimated that the following revenues and other financing sources will be available during
the fiscal year beginning July 1, 2007, and ending June 30, 2008, to meet the appropriations

listed in Section 2.

Schedule A: General Fund

Ad Valorem Taxes

Other Taxes
Intergovernmental Revenues
Functional Revenues

Other Revenues

Investment Earnings

Loan Proceeds

Interfund Transfer

Capital Lease Proceeds
Fund Balance Appropriation

Total Estimated General Fund Revenues

Schedule B: Parking Fund
Total Estimated Parking Fund Revenues

Schedule C: Central Business Tax District Fund

Ad Valorem Taxes
Investment Earnings
Fund Balance Appropriation

Total Estimated Central Business Tax District Revenues

Schedule D: Stormwater Management Funds

Joint Stormwater Quality Fund
Storm Water Fees
Investment Earnings
Fund Balance Appropriation
Total Joint Stormwater Quality Fund Revenues

City Stormwater Improvement Fund
Storm Water Fees
Total City Stormwater Improvement Fund Revenues

Total Estimated Storm Water Management Revenues

Schedule E: Enhanced 911 Fund

Subscriber Fees
Investment Earnings
Fund Balance Appropriation

Total Estimated Enhanced 911 Fund Revenues .

- Vil -

§ 54,070,229
41,131,371
9,630,718
5,212,807
1,838,134
1,481,100
750,000
9,130,203
1,765,896
3,535,995

128,546,453

210,236

85,020
8,065
62,134

155,219

2,306,225
10,000
208,107
2,524,332

3,285,376
3,285,376

5,809,708

1,020,390
90,000
37,214

1,147,604



2007-08 Budget Ordinance (2008-1)

' BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Schedule F: Transit Fund

Fees - Bus Fares 5 538,419
Fees - Other 266,760
Intergovernmental Revenues 1,885,108
Interfund Transfer ‘ 1,912,542
Total Estimated Transit Fund Revenues 4,602,829

Schedule G: Airport Fund

Airport Fund Revenues 2,972,215
Investment Earnings 80,000
Total Estimated Airport Fund Revenues 3,052,215

Schedule H: Law Enforcement Officers' Special Separation Allowance Fund

Estimated Law Enforcement Officers' Special

Separation Allowance Fund Revenue 379,525
Investment Earnings 52,768
Fund Balance Appropriation 29,720

Total Estimated Law Enforcement Officers'
Special Separation Allowance Fund Revenues 462,013

Schedule I: City of Fayetteville Finance Corporation

Investment Income 337
Interfund Transfer 2,485,806
Total Estimated City of Fayetteville Finance Corporation Revenues 2,486,143

Schedule J: Public Works Commission

Electric Fund
Operating and Other Revenues 171,445,200
Net Assets Appropriation 4,301,085
Total Estimated Electric Fund Revenues 175,746,285

Water and Sanitary Sewer Fund

Operating and Other Revenues 55,41 1’,100
Customer Contributions 6,300,900
Interfund Transfer 539,900
Other Financing Source 39,600

Net Assets Appropriation 6,061,515
Total Estimated Water and Sanitary Sewer Fund Revenues 68,353,015
Total Estimated Public Works Commission Revenues 244,099,300
Grand Total | $ 390,571,720
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2007-08 Budget Ordinance (2008-1)

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Section 2. The following amounts are hereby appropriated for the operations of the City Government
and its activities for the fiscal year beginning July 1, 2007, and ending June 30, 2008,

according to the following schedules:
Schedule A: General Fund

City Attorney’s Office

City Manager's Office
Community Development
Engineering & Infrastructure
Finance

Fire & Emergency Management
Human Relations

Human Resources Development
Information Technology
Inspections

Management Services

Mayor & Council

Other Appropriations

Parks, Recreation & Maintenance
Planning

Police

Solid Waste Management

Total Estimated General Fund Expenditures

Schedule B:_Parking Fund

Total Estimated Parking Fund Expenditures

Schedule C:. Central Business Tax District Fund

Total Estimated Central Business Tax District Fund
Expenditures

Schedule D: Storm Water Management Funds

Total Estimated Joint Stormwater Quality Fund Expenditures
Total Estimated City Stormwater Improvement Fund Expenditures

Total Estimated Storm Water Management Expenditures

Schedule E: Enhanced 911 Fund

Total Estimated Enhanced 911 Fund Expenditures

$

1,044,335
921,948
1,133,452
11,664,584
2,602,911
19,246,423
243,687
1,105,052

. 2,124,446
2,724,512
1,328,975
666,078
19,105,133
14,699,990
707,883
40,570,374
8,656,670

128,546,453

210,236

155,219

2,524,332
3,285,376

5,809,708

1,147,604



2007-08 Budget Ordinance (2008-1)

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Schedule F: Transit Fund

Total Estimated Transit Fund Expenditures

Schedule G: Airport Fund

Total Estimated Airport Fund Expenditures

Schedule H: Law Enforcement Officers’ Special Separation Allowance Fund

Total Estimated Law Enforcement Officers' Special Separation
Allowance Fund Expenditures

Schedule 1. City of Fayetteville Finance Corporation

Total Estimated City of Fayetteville Finance Corporation Expenditures

Schedule J: Public Works Commission
Electric Fund

Operating Expenditures

Operating Capital

Transfers
General Fund - Sales
General Fund - Street Lights
Appropriation to Rate Stabilization Fund

Total Estimated Electric Fund Expenditures

Water and Sanitary Sewer Fund
Operating Expenditures
Operating Capital
Transfers
Appropriation to Rate Stabilization Fund
Appropriation to Annexation Fund

Total Estimated Water and Sewer Fund Expenditures
Total Estimated Public Works Commission Expenditures

Grand Total

-Xi-

$ 4,602,829

3,052,215

462,013

2,486,143

142,130,135
22,570,650

7,146,800
1,898,700
2,000,000

175,746,285

46,638,165
19,787,850

500,000
1,427,000

68,353,015
244,099,300

$ 390,571,720



2007-08 Budget Ordinance (2008-1)

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA,
- THAT PURSUANT TO SECTION 13.1 OF CHAPTER 159, OF THE GENERAL STATUTES
OF NORTH CAROLINA, THE FOLLOWING FINANCIAL PLAN IS HEREBY ADOPTED:

Section 3. It is estimated that the following revenues and other financing sources will be availéble
through the Budget Ordinance Appropriation and other revenues during the fiscal year
beginning July 1, 2007, and ending June 30, 2008, to meet the appropriation listed in Section 4.

Schedule A: Internal Service Fund - Risk Management
Total Estimated Redistribution to Risk Management Fund

and Other Revenues and Financing Sources $ 16,057,746

Section 4. The following amounts are hereby appropriated for the operation of the Risk
Management Fund and its activities for the fiscal year beginning July 1, 2007, and
ending June 30, 2008, according to the following schedule.

Schedule A: Internal Service Fund - Risk Management
Total Estimated Risk Management Fund

Expenditures $ 16,057,746
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2007-08 Budget Ordinance (2008-1)

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA,
 THAT PURSUANT TO SECTION 13.1 OF CHAPTER 159, OF THE GENERAL STATUTES
OF NORTH CAROLINA, THE FOLLOWING FINANCIAL PLAN IS HEREBY ADOPTED:

Section 3. It is estimated that the following revenues and other financing sources will be available
through the Budget Ordinance Appropriation and other revenues during the fiscal year
beginning July 1, 2007, and ending June 30, 2008, to meet the appropriation listed in Section 6.

Schedule A: Internal Service Fund - Warranty Vehicle Lease Fund
Total Estimated Redistribution to Warranty Vehicle Lease
Fund and Other Revenues and Financing Sources $ 527,879

Section 6. The following amounts are hereby appropriated for the operation of the Vehicle
Warranty Fund and its activities for the fiscal year beginning July 1, 2007,
and ending June 30, 2008, according to the following schedule.

Schedule A: Internal Service Fund - Warranty Vehicle Lease Fund
Total Estimated Warranty Vehicle Lease Fund Expenditures b 527,879
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2007-08 Budget Ordinance (2008-1)

- BEIT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA,
THAT PURSUANT TO SECTION 13.1 OF CHAPTER 159, OF THE GENERAL STATUTES
OF NORTH CAROLINA, THE FOLLOWING FINANCIAL PLAN IS HEREBY ADOPTED:

Section 7. It is estimated that the following revenues and other financing sources will be available
through the Budget Ordinance Appropriation and other revenues during the fiscal year
beginning July 1, 2007, and ending June 30, 2008, to meet the appropriation listed in Section 8.

Schedule A: Internal Service Fund - Public Works Commission Fleet Maintenance
Total Estimated Redistribution to Public Works Commission Fleet
Maintenance Fund and Other Revenues and Financing Sources 3 5,545,841

Section 8. The following amounts are hereby appropriated for the operation of the Public Works
Commission Fleet Maintenance Fund and its activities for the fiscal year beginning
July 1, 2007, and ending June 30, 2008, according to the following schedule.

Schedule A: Internal Service Fund - Public Works Commission Fleet Maintenance
Total Estimated Public Works Commission Fleet Maintenance 3 5,545,841
Fund Expenditures
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2007-08 Budget Ordinance (2008-1)

~ BEIT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Section 9.

Section 10.

Section 11.

Section 12.

Section 13.

Section 14.

Section 15.

There is hereby levied the following rates of tax on each one hundred dollars ($100.)
valuation of taxable property as listed for taxes as of January 1, 2007, for the purpose
of raising the revenue from current year property tax as set forth in foregoing estimates
of revenue and in order to finance the foregoing appropriations:

General Rate (for the general expenses incident to the proper government of the City):

53.0 Cents

Such a rate of tax is based upon an estimated total valuation of property for the purpose
of taxation of $10,153,141,838, an approximate rate of collection of 96.74%.

Central Business Tax District Rate

10.0 Cents

Such a rate of tax is based upon an estimated total valuation of property for the purpose
of taxation of $84,796,018, an approximate rate of collection of 98.08%.

The following fees are hereby levied in accordance with the Stormwater Management
Ordinance, Chapter 23 of the Fayetteville City Code and the Stormwater Management
Ordinance, Chapter 12 of the Cumberland County Code.

Base service rate to fund the joint stormwater management program:

$1 per month per Equivalent Service Unit

Storm water control improvement charge to fund storm water control improvement
and storm water quantity mitigation measures and facilities within the City limits:

$2 per month per Equivalent Service Unit

City staff is hereby directed to establish a city-wide curbside recycling program effective
July 1, 2008, with a fee of no more than the state average of $39 per year. The program
is to be administered through an enterprise fund.

The fee schedule attached hereto is adopted effective July 1, 2007.

Funds encumbered and funds designated for a specific purpose in the City's financial
audit report as of June 30, 2007, are hereby reappropriated, subject to availability of
departmental funds, to this budget.

Funds included in General Fund - Other Appropriations for the vehicle replacement
program are authorized to be redistributed to the benefiting departments and functions.

Funds included in General Fund departments for payment of installment purchase
contracts for equipment are authorized to be redistributed to the benefiting
departments and functions.
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2007-08 Budget Ordinance (2008-1)

Section 16.

Section 17.

Section 18.

Section 19.

ATTEST:

. BEIT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Contingency funds included in General Fund - Other Appropriations are authorized

to be redistributed to departmental budget appropriations and expended upon approval
of the City Manager. Any such transfer and expenditure shall be reported to the

City Council at its next regular meeting and recorded in the minutes.

Compensation of each council member and the mayor is increased by 4%.

Monthly car allowance of $416.67 provided to the City Manager is redesignated as
$416.67 monthly executive compensation.

The payment of longevity pay for the City Attorney is hereby authorized on the
same basis as regular city employees.

ADOPTED THIS 11th DAY OF JUNE, 2007

CITY OF FAYETTEVILLE

M(Mé,d&'-nbu-o

Anthony G. C@onne, Mayor

C{)P )u:/iﬁia (T (@

Candice White, City Clerk
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Reader’s Guide

This budget document describes how the City
of Fayetteville’s government plans to meet the
community’s needs. The Fayetteville Budget
Document is not only an assembly of
information required for making policy and
resource decisions; it is also a resource for
citizens interested in learning more about the
operations of their city government.

This Reader’s Guide has been provided to
inform the reader where particular information
may be found. The City of Fayetteville’s
2007-2008 budget document is divided into
seven major sections: Introduction, Policies
and Goals, Budget Overview, Department
Summaries, Fayetteville at a Glance, Fiscal
Information and the Appendices. Each section
is outlined below:

* Introduction

The Introduction includes the budget
message from the Fayetteville City
Manager regarding the 2007-2008 budget;
the Reader’s Guide; descriptions of the
function of city government through
boards, commissions and committees;
discussions of the budgetary relationship
of the city’s utility operation; and
information on the city’s elected officials.
Also included is the appropriations
ordinance upon its passage.

* Policies and Goals

This section provides information on City
Council’s strategic plan for 2007-2008 and
financial policies.

* Budget Overview
The Budget Overview contains tables
detailing budget sources, revenues and

expenditures. Additional information
includes fund summaries, fund balance
projections, the city’s debt management
plan and position authorizations.

Department Summaries

This section is comprised of each
department’s mission statement, goals and
objectives, services and programs, budget
summaries, budget highlights and other
fiscal or performance information.

Fayetteville at a Glance

This section contains community profile
information on Fayetteville and
Cumberland County.

Fiscal Information

The Fiscal Information section takes the
reader through the budget process and
details the budget policies established by
the City Council and the Local
Government Budget and Fiscal Control
Act. Information is also included on the
description of the financial and fund
structure and major revenue assumptions.
Finally, department expenditure detail and
capital outlay listings are contained in this
section.

Appendices

The Appendix section includes
information about authorized positions by
department and fund, authorized full-time
regular positions by class title and
department, listing of positions and
assignment to grade, the fee schedule and
a glossary of terms.




Governmental Structure and Organization
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Governmental Structure and Organization

Form of Government

The City of Fayetteville adopted the
council/manager form of municipal
government in June 1949. This type of
government was developed in Virginia in
1909, and today is among the most prominent
forms of local government in the United
States.

Under the council/manager form of
government, the Fayetteville City Council
performs the legislative functions of the city:
establishing laws and policies. The City
Council appoints a manager who carries out
the laws and policies enacted by council. The
city manager is responsible for managing the
city’s employees, finances and resources. The
City Council also appoints an attorney, who
represents the city administration and City
Council in all legal matters.

City government is comparable to a private
corporation under the council/manager form of
government. Citizens are both stockholders
and customers, the elected body represents the
board of directors and the manager is the paid
professional responsible for the daily
operations of the corporation.

City Council

The Fayetteville City Council is an elected
body representing the citizens of Fayetteville.
Under the current electoral system, the City
Council consists of nine council members and
a mayor. All nine council members are elected
from individual districts, and only citizens
within the city limits can vote for those seats
on the council. Citizens only vote for a
candidate running in their respective district.

Cumberland County falls under the
requirements of the Federal Voting Rights
Act. In accordance with that act, four of the
nine districts are drawn so that minorities are
assured a voting majority within that district.
That creates the opportunity for minority
representation on the council roughly equal to
minority representation within the city’s
population. The mayor is elected at-large. A

city resident wishing to become mayor must
specifically run for that office. The mayor acts
as the official head of city government and
presides at City Council meetings. The mayor
is a voting member of the council. The mayor
also appoints council members to City Council
committees and liaison positions.

In February 2007, voters approved the election
system of nine council members, six elected
by single-member districts and three elected at
large, and a voting mayor elected at large.

Council members and the mayor are not full-
time city employees, but they are financially

compensated for their time and expenses.

Terms of office

All members of the Fayetteville City Council
serve concurrent two-year terms following a
citywide election held in early November in
odd-numbered years. Council elections are
nonpartisan, and a primary election is held
only when more than two candidates vie for a
specific seat.

Council meetings

The Fayetteville City Council meets regularly
in formal session on the second and fourth
Monday of each month. Council meetings are
in the first floor Council Chamber of City
Hall, 433 Hay Street. The city televises
regularly scheduled council meetings live on
the local cable access channel. All meetings
start at 7 p.m. and are open to the public. The
council holds special meetings when
necessary; notice of the meeting must be given
to the public and media 48 hours before that
meeting.

In 2005, City Council began holding informal
work sessions on the first Monday of each
month. These are informal meetings held in
the LaFayette Room at City Hall. No votes
are taken. At these meetings, council receives
information and asks questions.




Governmental Structure and Organization

Council Committees

The mayor and council may establish ad hoc
committees to manage issues that arise
occasionally.

Other council liaison committees include:

Fayetteville Public Works Commission
Arts Council of Fayetteville and
Cumberland County

Transportation Advisory Board

Veterans Council

Cumberland Community Action Program
Fayetteville Area Economic Development
Corporation

e Crown Coliseum Board

Citizen Participation

The city council has established 23 boards and
commissions to advise the council on the need
for public policies and laws. The mayor and
members of council appoint citizens to these
boards and commissions.

Nominees to any of the 23 or more boards or
commissions must be city residents. Some
appointees must have special licenses or meet
certain professional requirements to serve on a
board. Citizens appointed to such boards or
commissions must attend at least 50 percent of
the regularly scheduled meetings, otherwise
the council can ask the appointee to relinquish
that position. An appointee can only serve on
one city board or commission at any time.




Profiles of the Mayor and Council

Fayetteville City Council’s 10-member body includes Mayor Anthony G. Chavonne, and Council
members Keith A. Bates Sr., Charles E. Evans, Robert A. Massey Jr. (mayor pro tem), D. J. Haire,
Lois A. Kirby, Paul A. Williams, Curtis Worthy, Juanita Gonzalez, and Wesley Meredith. Mayor

Chavonne is serving his first term as mayor.

Biographical Information

Mayor Anthony G. Chavonne was elected
mayor of Fayetteville in November 2005.

Mayor Chavonne earned his bachelor’s of
science degree in business from the University
of North Carolina at Chapel Hill in 1977. He
graduated from the first graduating class of
Douglas Byrd High School in Fayetteville in
1973. He attended Massey Hill High School in
Fayetteville from 1969-1972.

A CPA, he is the President of Chavonne
Management Group, LLC and a Director of
Wachovia Bank.

Mayor Chavonne retired in 2004 from
Fayetteville Publishing Company as general
manager after 25 years of employment.

He was awarded the Fayetteville Business &
Professional League’s Outstanding
Contribution Award and Fayetteville Chamber
of Commerce Realtor’s Cup Award in 2002,
The Mayor also received the Sam Walton
Business Leader Award in 1999, the )
Fayetteville Chamber of Commerce Volunteer
of the Year award in 1996 and the Department
of the Army Commander’s Award for Public
Service in 1995.

Mayor Chavonne’s list of professional and
civic involvement includes:

o Elder, Session of Highland
Presbyterian Church, Fayetteville
(current)

e  Member, Board of Directors,
Fayetteville Technical Community
College Foundation, Inc. (current)

¢  Member, Board of Directors,
Fayetteville Area Economic

Development Corporation (2000-
2005); previous Chairman (2003-04)

Member, Board of Directors,
Cumberland County Business
Council; Chairman (2003-05)

Member, Board of Directors,
Cumberland Community Foundation
(2001-2005)

Chairman, Community Leveraging
The Military Committee (2003-
present)

Member, Advisory Board, N.C.
Military Business Center (2004-
present)

Cochairman, Greater Fayetteville
Futures (2001-current)

Member, Pope Special Activities
Committee (1996-current)

Member, Bragg Special Activities
Committee (1996-current)

Member, Friends of Special
Operations Forces (1996-current)

Member, North Carolina Association
of Certified Public Accountants
(1979-current)

Member, American Institute of
Certified Public Accountants (1979-
current)

Member, Board of Directors, Festival
of Flight 2003 (2001-2003)

Member, Board of Directors, The Arts
Council of Fayetteville/Cumberland
County (2002)




Profiles of the Mayor and Council

e Member, Cumberland County Board
of Education Citizens’ Budget and
Management Advisory Committee

(2000-2002)

e Member, Board of Directors, Airborne
& Special Operations Museum (2001)

e Member, Board of Directors,
Fayetteville Chamber of Commerce
(1996-2001); previous Chairman
(1999-2000)

e Marquis Society Chair, United Way of
Cumberland County (2000)

e Member, Congressional Military
Activities Committee, named by
Congressman Robin Hayes (2000)

e Former President, Fayetteville Family
YMCA (1985)

e Member, Braxton Bragg AUSA
Chapter (1995-1997)

¢ Chairman, Operation Appreciation
(1995)

e Attendee, Joint Civilian Orientation
Conference, Department of Defense
(1992)

e Treasurer, Fayetteville Jaycees (1978-
1982)

He and his wife have two sons and are
members of Highland Presbyterian Church.

Mayor Anthony G. Chavonne
433 Hay Street
Fayetteville, NC 28301
(Mayor's Office) (910) 433-1992
FAX: (910) 433-1948
E-Mail: mayor@ci.fay.nc.us

Mr. Keith A. Bates Sr., who represents
District 1, is a first-term council member. A
life-long resident of Fayetteville, Mr. Bates is
a 1977 graduate of Reid Ross High School.

Mr. Bates worked for the Parks and
Recreation, and Maintenance Department
before joining the U.S. Army. He served 20
years, retiring in November 2003, as a first
sergeant with two combat tours and earning
the Bronze Star for service in Afghanistan.

He is currently employed as a civilian worker
at the 1st Special Warfare Training Group,
Fort Bragg as an operations specialist.

Mr. Bates has an associate degree in
management and an associate degree in
leadership.

Mr. Bates has served on five City Council
committees, as Co-Chair of the Regional
Transportation Study Committee, and member
of the Capital Improvements Committee,
Utilities Committee, Downtown Parking
Committee and Policy Committee. He also
serves on the Cumberland County Air Quality
Stakeholders committee and The Cumberland
County Veterans Council.

Mr. Bates is also a member of the Military
Affairs Commission, the Retired Enlisted
Association, the Retired Military Association,
Armed Services Mutual Benefits Association,
and a Life Member of the First Sergeants
Museum.

He also serves on The National League of
Cities University Community Council and the
Human Development Committee.

He is married to the former Margaret Strawn
of Fayetteville and has two sons, Keith Jr. and
Dannie and one grandson. Keith and Maggie
are members of Village Baptist Church.

Keith A. Bates Sr.
District 1
5404 Chesapeake Road
Fayetteville, NC 28311
Phone: (910) 488-6315
E-Mail: kbates05@nc.rr.com
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Mr. Charles E. Evans, a first term council
member, representing District 2, is a life-long
resident of Fayetteville and a 1977 graduate of
Terry Sanford High School.

He is the son of the late William and Queen
Esther Evans, and served in the United States
Army as a Personnel Administrative
Specialist. He worked in the travel industry as
a customer service agent and reservationist
with USAir, Inc. Mr. Evans is an active
member of Second Missionary Baptist
Church.

Councilman Evans’ list of professional and
civic involvement includes:

e Chairman, Wilmington Road
Improvement Group Fundraiser for
Splash Pad Water Facility at the
Christina S. Smith Park, J.S. Spivey
Recreation Center

¢ Chairman, Wilmington Road
Improvement Group Fundraiser for
Nicholas Murchison — Raised funds to
assist the Nicholas Murchison family
with heart transplant

e Led drive to name Savoy Heights
neighborhood center for Geraldine B.
Myers

e Chairman, Life is Worth Living
Foundation

» Host, Life is Worth Living Cable
Television Show

e Chairman, Evans Hill Park
Committee, led the effort to name the
neighborhood park for resident Jesse
A. Brayboy

e Past Member, City of Fayetteville
Appearance Commission

¢ Past Member, City of Fayetteville
Zoning Commission

e Past Member, City of Fayetteville
Parks and Recreation Commission

e Past Member, NC Neighbors
Organization, a statewide organization
created to assist in the development of
programs to improve communities

e Member, Pat Reese Fellowship Home,
Board of Directors

e Member, National League of Cities

e Cross Creek Precinct Chairman, 7
Years

e Delegate, Washington Congressional
Workshops

e Second Vice President, Cumberland
County Senior Democrats

e North Carolina Democrat Executive
Committee

e Disabled Veteran, United States Army

e Member, Veterans of Foreign War
Post 6018, Men’s Auxiliary SSG
James B. Dennis

e Assisted in development of park at
J.S. Spivey Recreation Center and led
effort to name park for community
activist Christina S. Smith

o Raised funds to purchase popcorn
machine for Massey Hill Recreation
Center

Charles E. Evans
District 2
926 Fleetwood Drive
Fayetteville, NC 28305
Phone: (910) 485-2415
E-Mail: wevans39@nc.rr.com

Eighth-term council member Mr. Robert A.
Massey, Jr., was first elected to council in
1992 and represents District 3. Mr. Massey
received a bachelor's degree in history from
Fayetteville State University and a master's
degree in secondary education from Catholic
University of America. Mr. Massey is a
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former instructor of political science and
history at Fayetteville Technical Community
College. He is currently retired and teaches
part time at a local high school.

Robert A. Massey, Jr.
District 3
327 Westwater Way
Fayetteville, NC 28301-3125
Phone: (910) 488-2920
Fax: (910) 481-3529
E-Mail: askia25@aol.com

Mr. D.J. Haire is in his fifth term
representing District 4, winning his first seat
on the council in 1997. Council Member Haire
is a Fayetteville native who graduated from
Terry Sanford High School in 1977. Mr. Haire
attended North Carolina A & T State
University in Greensboro, NC, and holds a
Certificate in the Industrial Technology
Construction Management Association, 1983.

In 1992, Council Member Haire received a
Certificate of Completion in Bible Studies
from Bethel Bible Institute, Delaware, and is
currently pursuing a degree in Christian
Ministry from Destiny Bible College. Mr.
Haire has a television broadcast entitled
"Building Bridges Ministries," that can be
seen every other Friday evening at 9:30

p.m. on community channel 7.

Mr. Haire is a member and former member
of several state and national boards:

e The North Carolina League of
Municipalities

¢ The National League of Cities

e The North Carolina League of
Notaries

e Life member of the NAACP

e Member of the North Carolina League
of Black Elected Municipal Officials

D.J. Haire
District 4
709-17 Filter Plant Drive
Fayetteville, NC 28301
Phone: (910) 485-1424
FAX: (910) 485-3595

E-Mail: buildingbridges@djhaire.org
Web site: djhaire.org

Lois A. Kirby is a third-term council member
representing District 5. Mrs. Kirby attended
both St. Petersburg Community College and
Methodist College. She is married and has one
son.

Mrs. Kirby previously was employed as a
flight attendant with National Airlines, a loan
officer with Tampa Central Credit Union, a
customer service representative with Barclays
Bank of North Carolina, a systems software
trainer with Agency Technologies, a sales
representative with Xerox Corporation, and as
a customer service representative with Kodak.
Her civic involvement includes serving as
secretary of the Fayetteville Republican
Women's Club, volunteer in the Cumberland
County School System, chairman of the
Coalition Committee for Seniors Call To
Action (SCAT), member of the Board of
Visitors at Methodist College, and as a
member of the Business and Professional
Women's Club.

Lois A. Kirby
District 5
112 N. Churchill Drive
Fayetteville, NC 28303
Phone: (910) 484-6055
FAX: (910) 483-8014

Mr. Paul Williams is a third-term council
member from District 6. He first served on the
council from 1997 to 1999 when he won a seat
in District 2. Mr. Williams is an advocate for
economic growth, property rights and property
tax reductions.
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Mr. Williams is a life-long resident of
Fayetteville. He is the son of Paul and Norma
Williams and he is the second youngest of
nine boys. In 1986, he started his own
business in roofing and guttering, known as
P.A. Williams Roofing & Guttering, Inc. In
July 2000, Mr. Williams was awarded a patent
for a gutter cover that keeps leaves and pine
needles out.

He attended Fayetteville Technical
Community College after graduating from
Douglas Byrd High School in 1983. He is
married and has five children.

Paul Williams
District 6
1509 Berkshire Road
Fayetteville, NC 28304
Phone: (910) 223-9270
(910) 483-2689
FAX: (910) 678-0806
E-Mail: pawilliams@nc.rr.com

Mr. Curtis Worthy, District 7, is serving a
fifth term. He is the managing partner in
Worthy Real Estate and the CEO of Worthy's
Tax Consulting. He previously served as tax
auditor with the U.S. Internal Revenue Service
before retiring. In honor of his retirement, the
family established the Curtis Worthy
Scholarship Endowment at Fayetteville State
University in February 2005.

He serves as a member of the National League
of Cities’ Public Safety and Crime Prevention
Policy and Advocacy Committee and on the
league's NBC LEO committee.

Mr. Worthy was born in Spring Lake and is a
1966 graduate of Fayetteville's Anne Chestnut
High School. He received his bachelor's
degree in accounting from Fayetteville State
University in 1978. He also attended graduate
school at North Carolina Central University.

He served as a deputy with the Cumberland
County Sheriff's Department and held
positions as an assistant finance company
manager and taught income tax courses at

Fayetteville Technical Community College. In
1992 he attended the Hampton Institute for
ministerial and seminary studies.

Mr. Worthy is an associate minister and
member of the Parks Chapel Free Will Baptist
Church where he served as a trustee for nine
years and a deacon for three. He founded the
E.A. Jackson Scholarship Fund in 1987. Mr.
Worthy and his wife have two daughters and a
son.

Curtis Worthy
District 7
6320 Lynette Circle
Fayetteville, NC 28314
Phone: (910) 868-3841
(910) 818-5343
Fax: (910) 868-1407
E-Mail: ¢ worthy@vahoo.com

Juanita Gonzalez is a third-term council
member representing District 8. Ms. Gonzalez
is the first active duty military dependent to
hold public office in Cumberland County. She
ran successfully for an at-large seat on the
Cumberland County Board of Education in
1988. Wanting to improve funding to our
school system, she ran for an at-large seat on
the Cumberland County Board of
Commissioners in 1990 and graciously
received the support of citizens as the top vote
getter.

She was born in Portsmouth, Va., and being
the daughter of a naval officer and the wife of
an army officer, has lived on the west coast
(Monterrey, Calif.) and the east coast (Boston,
Mass.). Ms. Gonzalez spent the majority of
her formative years living in the Midwest (St.
Louis, Mo.). She is the proud mother of three
sons.

She has also served her community as:

o Cape Fear Valley Medical Center
Trustee

¢ Dispute Resolution Board member
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e Cumberland County Mental Health
Board member

¢  Youth Services Advisory Board
member

e Cumberland County Juvenile Task
Force member

e Mid-Carolina Council of
Governments Board member

e North Carolina Human Resources
Board member

e Eastern North Carolina Executive
Committee member

e Liaison to Board of Education Liaison
to Rape Crisis Center

Ms. Gonzalez was an avid school volunteer,
PTA President, substitute teacher and a special
education teacher assistant. She is also a proud
member of the Kiwanis Club of Cumberland.

Juanita Gonzalez
District 8
222 Wickford Court
Fayetteville, NC 28314
Phone: (910) 868-6466
FAX: (910) 868-3124
E-Mail: jgonzalez6@nc.rr.com

Mr. Wesley Meredith is a first-term council
member representing District 9. Originally
from Tupelo, Miss., he came to Fayetteville as
a U.S. Army Combat Engineer with the 82nd
Airborne Division.

While serving in the military, Mr. Meredith
was the recipient of the Army Service Ribbon,
Army Achievement Medal with two Oak Leaf
Clusters and the Professional Development
Ribbon. He was honorably discharged with the
rank of Sergeant.

In 1986, he opened his own business, Cardinal
Landscaping, and made the decision to call
Fayetteville his home.

He has served on numerous boards including
Cape Fear Botanical Gardens Board of
Directors, FT'CC Foundation Board of
Directors, March of Dimes Board of Directors
and the City of Fayetteville Appearance
Commission. He was also honored to
represent N.C. District 8 as a delegate to
President Bush’s National Convention in
2004,

A 2004 graduate of Fayetteville Technical
Community College, Mr. Meredith holds an
associate in applied science degree in
horticulture. Additionally, he is a North
Carolina General Contractor, North Carolina
Landscape Contractor and member of the
International Society of Arborists.

He and his wife and five children are residents
of Fayetteville and members of Manna
Church.

Wesley Meredith
District 9
113 Great Oaks Drive
Fayetteville, NC 28303
Phone: (910) 867-9595
FAX: (910) 867-3344
Email: wameredith@nextel.blackberry.net
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Boards, Committees and Commissions

Citizen participation on City of Fayetteville boards, committees and commissions serves two
important purposes: citizens are directly involved in their local government and can influence the
future of their community; and the city council receives timely information regarding issues and

potential affects on citizens.

The various boards, committees and commissions serve in various capacities to the city council
within their respective areas of municipal policy and operations. Members are generally unpaid
volunteers who devote many hours of their personal time to these community activities. Anyone
living in Fayetteville may serve on these boards, committees and commissions. Some boards may
require appointees to have a special license or meet certain professional requirements.

e Airport Commission

Advises the city council on policy matters
concerning the management, care and control
of the airport property.

(12 members, six at-large, five ex-officio, one
travel industry representative, two-year terms)

e Favetteville-Cumberland Appearance
Commission

Advises the city council en proposed public
buildings and site plans and develops
programs to improve the City’s visual quality.

(15 members, two-year terms)

e Board of Adjustment
Hears appeals and requests for variances from
city zoning ordinances. Also hears appeals
from decisions of the Historic Resources
Commission.

(five members, two alternates, three-year
terms)

e Board of Appeals on Dwellings and
Buildings
Advises the city council on enforcement

appeals or variances to the Minimum Housing
Code.

(five members, three-year terms)

e Fair Housing Board

Advises the city council on fair housing issues
and hears complaints on fair housing
violations.

Favetteville Linear Park

Assists city in carrying out municipal &
governmental functions through acquisition,
improvement or leasing real property for use
by the citizens of the City of Fayetteville.

(seven members include city manager, chief
financial officer and five at-large members,
length of service to be determined)

Firemen’s Relief Fund Board of Trustees

Controls and disburses pension and relief
funds for its members.

(five members, two-year terms)

Historic Resources Commission

Advises and assists the city council in policy
matters pertaining to historic and cultural
resource preservation.

(11 members, varied terms)

Historic and Scenic Sites Committee

Adpvises the city council in policy matters
pertaining to the preservation and restoration
of historic and scenic streams, parks, buildings
and sites throughout the city.

(11 members, two-year terms)

11
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o Fayetteville Metropolitan Housing
Authority
Manages, operates and controls public housing
property of the City of Fayetteville.

(10 Mayor appointed members, five-year
terms)

e Favetteville-Cumberland Human Relations
Commission

Advises the City Council on improving human
relationships and encouraging harmony among
racial and ethnic groups.

(11 members, three ex-officio, one alternate,
two-year terms)

e Favetteville-Cumberland Parks and
Recreation Advisory Commission

Adbvises the City Council on policy matters
pertaining to Fayetteville and Cumberland
County park resources and recreation
activities.

(Transitional board currently consists of 16 at-
large members and liaison members from the
county board of commissioners, City Council
and school board)

e Personnel Review Board

Hears appeals of City employees pertaining to
dismissal.

(six members, two-year terms)

e City Planning Commission

Develops long-range, continuing and
comprehensive planning programs for the
orderly growth and development of the City.

(nine members, two-year terms)

e Public Arts Commission

Review public art projects proposed for or
existing on City property. Evaluates
preservation needs of the existing public art
collection.

(six members, two-year terms)

e Public Works Commission

Manages and operates the City’s electric,
water and sewer utilities.

(four members, four-year terms)

¢ Public Works Commission Retirement
Board
Manages, controls and disburses pension
benefits for its members.

(five members, five-year terms)

¢ Redevelopment Commission

Formulates and recommends policy to the
Council on housing and community
revitalization issues with emphasis on older,
declining or lower-income neighborhoods.

Plans and implements Community
Development Block Grant and HOME
programs.

(seven members, five-year terms)

¢ Senior Citizens Advisory Commission

Advises the City Council on policies and
programs pertaining to senior citizens.

(10 members, two-year terms)

¢ Favyetteville-Cumberland Storm Water

Adyvisory Board
Provides for joint operation of a single
structural and natural storm water and
drainage system service within Cumberland
County.

(seven members, two-year terms)

e Taxicab Review Board

Hears taxicab appeals for decisions of the Taxi
Inspector or City Manager.

(five members, two alternates, two-year terms)

12
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e Wrecker Review Board e Zoning Commission

Hears appeals for. decisions qf the Wrecker Conducts public hearings for the purpose of

Inspector and reviews operational matters making recommendations to the City Council

refating to the City Wrecker Ordinance. on initial zonings, rezoning and special use
permits.

(ftve members, two alternates, two-year

terms) (five members, two alternates, two-year
terms)

13



Boards, Committees and Commissions

Public Works Commission (PWC)

The city is authorized to provide water,
sanitary sewer and electric services throughout
Cumberland County. The Public Works
Commission (PWC) of the City of Fayetteville
was organized under provisions of the City
Charter of 1905 to manage these utility services
under the direction of the council and in the
best interests of the city and its inhabitants.

The PWC provides electricity, water and
sanitary sewer services to the residents of the
city and surrounding urban areas. The city has
had its own electric system since 1896, its own
water system since 1890 and its own sanitary
sewer system since 1906.

The PWC purchases the majority of its annual
energy requirements from Progress Energy
Carolinas, Inc. (PEC), and less than 1 percent
from the Southeastern Power Administration.
PWC and PEC entered into a nine-year power
supply and marketing agreement effective July
2003. PWC purchases a minimum load from
PEC at a fixed capacity price and an annually
determined energy price. PWC has the option
in meeting its remaining demand through open
market purchases or generating power at the
PWC Butler-Warner Generation Plant.
Minimum load requirements with PEC range
from 275 MW to 300 MW. PWC also has the
option to sell its excess capacity/energy on the
open market through its marketing agent, PEC.

The Butler-Warner Generation Plant consists of
eight gas turbine generators, six of which were
converted in 1988 to a combined cycle steam
mode. In 1993, a Thermal Energy Storage
System was added to the plant. The plant’s
generating capacity is approximately

285 megawatts (“MW?”).

The electric system is interconnected with PEC
at three locations. SEPA power is received
under a wheeling agreement through PEC’s
transmission system. PWC has a 126.5 circuit
mile 69kV looped, radial operated, system that
interconnects 37 transmission and distribution
substations. Power is then distributed through
approximately 2,380 pole miles and 596.5
cable miles of 25kV and 12kV lines to

approximately 74,500 customers. The highest
peak demand of the PWC was 474.5 MW
occurring in July 2005. The total energy
requirement for fiscal year 2006 was 2,248,626
megawatt hours.

The PWC operates two water treatment plants
with a combined daily treatment capacity of
57.5 million gallons. The system’s average
daily usage is approximately 24 million gallons
with a peak of 42.3 million gallons occurring in
1999. The utility serves approximately 74,500
water customers through 1,229 miles of water
mains. The PWC also operates two wastewater
treatment plants with a treatment capacity of 46
million gallons per day. The highest monthly
maximum treatment is approximately 31
million gallons per day. Approximately 68,000
sewer customers are served through 1,092
miles of sanitary sewer mains and 62 sanitary
sewer lift station sites.

While the city wholly owns the utility system
with the utility assets in the city’s name, a four-
member commission is responsible for
managing the utility systems, establishing
policy, setting rates, approving certain
contracts and appointing a general manager to
administer the policies and manage the daily
operations of the utility system. The city
council appoints the four commissioners for
four-year staggered terms. Members are
eligible for reappointment for one additional
term.

The commission has a separate budget and
operates independently as an enterprise fund.
Overall, the operation of the PWC is separate
from the daily activities of the city. While the
PWC must comply with the provisions of the
North Carolina Local Government Budget and
Fiscal Control Act, it maintains autonomous
budget preparation systems. Although the
utility appears operationally separate from the
city, the utility’s financial status is included in
the city’s annual audited financial statements
and its budget is reviewed and approved by the
Fayetteville City Council. The Public Works
Commission budget is, therefore, subject to
appropriation and authorization by council.




City Goals

STRATEGIC PLANNING FOR THE
CITY OF FAYETTEVILLE

PLAN 2012

“Map to Fayetteville’s Destination”

MISSION

“Responsibilities of the City of Fayetteville”

CORE VALUES
“How the City of Fayetteville Should Operate”
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City Goals

CITY OF FAYETTEVILLE
VISION 2022

The City of Fayetteville

isa GREAT PLACE TO LIVE®» with
a Choice of LIVABLE NEIGHBORHOODS,~
LEISURE OPPORTUNITIES FOR ALL,~
and BEAUTY BY DESIGN.~

Our City has an ALIVE DOWNTOWN,®
the CAPE FEAR RIVER to ENJOY,"
a STRONG LOCAL ECONOMY.®

Our City is a PARTNERSHIP of CITIZENS

with a DIVERSE CULTURE and RICH HERITAGE,"
creating a VIBRANT COMMUNITY.v
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City Goals

CITY OF FAYETTEVILLE

Our Mission

THE CITY GOVERNMENT PROVIDES
SERVICE THAT MAKES FAYETTEVILLE A
BETTER PLACE FOR ALL.

The City Government

is FINANCIALLY SOUND,
and provides FULL RANGE of QUALITY
MUNICIPAL SERVICES,
that are VALUED BY OUR CUSTOMERS, and
delivered by a DEDICATED WORKFORCE
ina COST EFFECTIVE MANNER.

The City has
WELL DESIGNED and WELL MAINTAINED
INFRASTRUCTURE and FACILITIES.

The City
ENGAGES our CITIZENS, and
is recognized as a STATE and REGIONAL LEADER.
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City Goals

CITY OF FAYETTEVILLE
CORE VALUES

We, the Mayor, City Council, Managers,
Supervisors and Employees

Serve with
Responsibility
Ethics
Stewardship
Professionalism
Entrepreneurial Spirit
Commitment

Teamwork

to safeguard and enhance the public trust
in City Government.
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City Goals

City of Fayetteville
Goals 2012

Greater Tax Base Diversity —
Strong Local Economy

More Efficient City Government —
Cost-Effective Service Delivery

More Attractive City — Clean and Beautiful

Growing City, Livable Neighborhoods —
A Great Place to Live

Greater Community Unity —
Pride in Fayetteville

Revitalized Downtown —
A Community Focal Point
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City Goals

Policy Agenda 2007
Targets for Action

I TOP PRIORITY I

Stormwater Management (Phase II)

Panhandling Strategy and Actions
Economic Development Incentive: Policy Direction
HOPE VI Grant
University Link to Downtown

| HIGH PRIORITY I

Zoning Ordinance and Subdivision Regulation: Review

Consolidated City-County Transportation Study:
Completion and Direction/Funding

Military Business Park: Development

Corridor Study and Overlay Ordinance:
Policy Direction and Funding

Municipal Influence Area (MIA)
Downtown Parking Report and Action

Condos/Townhomes Solid Waste Reimbursement:
Evaluation and Direction
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City Goals

Management Agenda 2007
Targets for Action

1. Economic Development Policy& Structure
(CCBC Contract)

2. Inspection Coordination: Evaluation and
Improvements

3. Performance-Based Evaluation and
Compensation

4. Street Safety Action

5. Marketing — “Telling the City’s Positive Story”:
Program and Action Plan
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City Goals

Major Projects 2007

1. Airport Terminal and Improvement Project
(6/07)

2. Linear Park Development Phase 11

3. Person Street Streetscape Project
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City Goals

Intergovernmental Agenda 2007

1. BRAC Strategy: Actions

2.  Air Quality Non Attainment (County
Responsibility): Transportation System,
Biodiesel

3. City/County Parks and Recreation: Funding
Source

4. 2030 Comprehensive Plan

5. City-Cumberland County Consolidation Study:
Completion

6. City-County Public Safety Radio System

7. Fort Bragg Annexation
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Financial Policies

Overview

The City of Fayetteville financial policies establish general guidelines for the fiscal management of
the city. These guidelines, influenced by the North Carolina Local Government Budget and Fiscal
Control Act and sound financial principles, provide the framework for budgetary and fiscal planning.
Operating independently of changing circumstances and conditions, these policies assist the decision-
making processes of the city council and city administration.

Operating Budget

Debt

The city will annually adopt a balanced
budget by June 30, which will provide an
operational plan for the upcoming fiscal
year.

The City will maintain a system of
budgetary controls to ensure adherence to
the budget. Current operating revenues will
be sufficient to support current operating
expenditures. Fund balance may be
appropriated to fund capital purchases or
non-recurring expenditures.

The City may maintain an appropriated
contingency account. The contingency
account will not exceed 5 percent of all
other appropriations within the same fund.
City Council shall authorize any usage of
the contingency.

Debt or bond financing will not be used to
finance current expenditures.

Accounting

The City will establish and maintain an
accounting system in accordance with the
North Carolina Local Government Budget
and Fiscal Control Act.

An annual audit will be performed by an
independent accounting firm in accordance
with generally accepted accounting
principles.

Financial systems will be maintained to
monitor revenues and expenditures on a
continual basis.

* Outstanding general obligation bonds will

not exceed 8 percent of the assessed
valuation of taxable property of the City.

Capital projects will be financed for a period
not to exceed the expected useful life of the
project.

The City will maintain its financial
condition in order to maintain a minimum
bond rating of AA from at least one
nationally recognized municipal debt rating
service.

The City currently dedicates an equivalent
of 7.28 cents of its tax rate (13.7%) of the
53-cent tax rate) toward the repayment of
principal and interest on general obligation,
long-term installment financing agreements
and notes payable instruments. The
recommended budget for fiscal year 2008
continues dedicating an equivalent of 7.28
cents of the recommended 53-cent tax rate
(13.7%) for debt service. The City will place
the proceeds of this tax in a sinking fund.

Investments

» The City will monitor the receipt and

disbursement of all funds to ensure the
maximum investment of idle cash.

 The City will invest only in instruments that

comply with the North Carolina Local
Government Budget and Fiscal Control Act.
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Revenue Overview

General Fund

Ad Valorem Taxes
Other Taxes
Intergovernmental
Functional Revenues
Other Revenues
Investment Income
Other Financing Sources
Fund Balance

TOTAL

Parking Fund

Functional Revenues
Parking

Other Revenues
Refunds and Sundry

Other Financing Sources
Interfund Transfers

TOTAL

Central Business Tax District

Fund
Ad Valorem Taxes
Other Taxes
Investment Income
Fund Balance

TOTAL

Storm Water Fund
Storm Water Fees
Other Revenues
Investment Income
Fund Balance

TOTAL

FY 2006
Actual

41,511,205
32,700,776
8,853,591
5,875,900
2,354,168
1,227,985
13,506,659
0

$106,030,284

139,751

79

49,680

$189,510

79,782
0
3,682
0

$83,464

2,218,988
619
54,855

0

$2,274,462

FY 2007
Budget

53,191,000
38,401,190
9,365,922
4,850,133
1,820,298
1,050,000
9,590,627
5,044,621

123,313,791

135,465
0

64,488

$199,953

78,300
0
6,000
16,800

$101,100

2,207,800
0

20,000
521,984

$2,749,784

FY 2008

Recommended

54,070,229
41,131,371
9,630,718
5,787,807
1,838,134
1,481,100
11,646,099
3,499,839

$129,085,297

210,236

0

$210,236

85,020
0
8,065
62,134

$155,219

5,591,601
0

10,000
208,107

$5,809,708

FY 2008
Adopted

54,070,229
41,131,371
9,630,718
5,212,807
1,838,134
1,481,100
11,646,099
3,535,995

$128,546,453

210,236
0

0

$210,236

85,020
0
8,065
62,134

$155,219

5,591,601
0

10,000
208,107

$5,809,708
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Revenue Overview

Enhanced 911 Fund
Subscriber Fees
Investment Income
Fund Balance

TOTAL

Risk Management Funds
Interfund Charges
Other Revenues
Employee Contributions
Refunds and Sundry
Investment Income
Fund Balance

TOTAL

Transit Fund
Federal Operating Grant
State Operating Grant
Fares
Buses
Contract Transportation
Other Revenues
Other Financing Sources
Interfund Transfers

TOTAL

Airport Fund
Intergovernmental Revenues
Property Leases

Franchise Fees

Landing Fees

Training Facility Fees

Other Revenues

Public Safety Reimbursements
Investment Income

Fund Balance

TOTAL

FY 2006
Actual

950,499
76,842
0

$1,027,341

10,718,100

2,009,394
1,333,977
204,678
0

$14,266,149

1,167,755
857,583

532,041
240,680
55,901

1,200,778
$4,054,738

205,688
1,269,634
924,670
254,054
14,900
279,495
84,297
63,898

0

$3,096,636

FY 2007
Budget

953,314
58,500
0

$1,011,814

12,492,561

2,628,156
101,500
160,000

0

$15,382,217

1,021,504
857,583

528,400
232,041
61,892

1,608,373
$4,309,793

207,588
1,220,000
813,320
228,700
10,000
135,608
84,297
40,000
30,851

$2,770,364

FY 2008
Recommended

1,020,390
90,000
37,214

$1,147,604

12,992,878

2,746,868
83,000
235,000

0

$16,057,746

1,038,260
846,848

613,713
209,568
57,192

1,837,248
$4,602,829

203,649
1,347,292
946,189
259,452
0

131,336
84,297
80,000

0

$3,052,215

FY 2008
Adopted

1,020,390
90,000
37,214

$1,147,604

12,992,878

2,746,868
83,000
235,000
0

$16,057,746

1,038,260
846,848

538,419
209,568
57,192

1,912,542
$4,602,829

203,649
1,347,292
946,189
259,452
0

131,336
84,297
80,000

0

$3,052,215
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Revenue Overview

LEOSSA Fund
Interfund Charges
Investment Income
Fund Balance

TOTAL

Fleet Maintenance Fund
Other Revenues
Investment Income

TOTAL

Warranty Vehicle Lease Fund

Interfund Charges

Investment Income

Other Revenues

Other Financing Sources
Interfund Transfers

Fund Balance

TOTAL

City of Fayetteville Finance
Corporation

Investment Income

Other Financing Sources
Interfund Transfers

TOTAL
GRAND TOTAL

FY 2006
Actual

418,762
52,585
0

$471,347

1,065
6,581

$7,646

223,635
9,526
6,775

200,000
0

$439,936

1,663

2,560,180
$2,561,843
$134,503,356

FY 2007
Budget

440,079
56,000
0

$496,079

0
0

$0

187,074
10,000
0

200,000
0

$397,074

2,518,453
$2,518,453
$153,250,422

FY 2008
Recommended

379,525
52,768
29,720

$462,013

0
0

$0

322,879
5,000
0

200,000
0

$527,879

337

2,485,806
$2,486,143
$163,596,889

FY 2008
Adopted

379,525
52,768
29,720

$462,013

0
0

$0

322,879
5,000
0

200,000
0

$527,879

337

2,485,806
$2,486,143
$163,058,045
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Expenditure Overview

General Fund
City Attorney
City Manager
Community Development
Engineering & Infrastructure
Finance
Fire
Human Relations
Human Resource Development
Information Technology
Inspections
Management Services
Mayor and Council
Other Appropriations
Agencies
Transfers
Debt Management
Other

Parks, Recreation & Maintenance

Planning
Police
Solid Waste Management

TOTAL

Parking Fund
Parking Management

TOTAL
Central Business Tax
District Fund

Central Business District
TOTAL

Storm Water Fund
Storm Water Utility

TOTAL

FY 2006
Actual

1,161,724
911,132
295414

8,649,061

1,933,308

17,590,267
261,916
731,726

1,156,433

2,260,694
839,861
660,845

346,500
4,340,966
5,730,498
3,503,376

13,872,983

485,031

33,978,452

7,600,679

$106,310,866

189,510
$189,510

270,174

$270,174

2,536,611
$2,536,611

FY 2007
Budget

1,194,314
890,517
1,087,987
10,666,718
2,505,843
17,912,483
235,566
1,025,524
1,404,363
2,517,912
1,175,709
619,576

346,500
5,490,594
5,219,687
8,129,766

14,418,373
590,368
39,556,677
8,325,314

$123,313,791

199,953
$199,953

101,100

$101,100

2,749,784
$2,749,784

FY 2008
Recommended

1,040,973
921,948
1,133,452
12,239,584
2,602,911
19,246 423
243,687
1,105,052
2,124,446
2,724,512
1,328,975
666,078

346,500
4,609,748
5,743,584
8,412,507

14,699,990
667,883
40,570,374
8,656,670

$129,085,297

210,236
$210,236

155,219

$155,219

5,809,708
$5,809,708

FY 2008
Adopted

1,044,335
921,948
1,133,452
11,664,584
2,602,911
19,246,423
243,687
1,105,052
2,124,446
2,724,512
1,328,975
666,078

264,000
4,685,042
5,743,584
8,412,507

14,699,990
707,883
40,570,374
8,656,670

$128,546,453

210,236
$210,236

155,219
$155,219

5,809,708
$5,809,708
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Expenditure Overview

Enhanced 911 Fund
Communications

TOTAL

Risk Management Funds
Medical, Dental, & Life
Worker's Compensation
Property & Liability

TOTAL

Transit Fund
Transit Operations
TOTAL

Airport Fund
Operations
Fire/Training

TOTAL

LEOSSA Fund
Police Benefits
TOTAL

Fleet Maintenance Fund
Operations
TOTAL

Warranty Vehicle Lease Fund

Warranty Vehicles
TOTAL

City of Fayetteville Finance

Corporation
Finance Corporation

TOTAL
GRAND TOTAL

FY 2006
Actual

609,435
$609,435

9,720,180
1,516,712
1,394,053
$12,630,945

4,054,738
$4,054,738

1,766,996
510,599
$2,277,595

301,567
$301,567

0
$0

619,282
$619,282

2,561,843
$2,561,843

$132,362,566

FY 2007
Budget

1,011,814
$1,011,814

12,219,834
1,599,964
1,562,419

$15,382,217

4,309,793
$4,309,793

2,239,512
530,852
$2,770,364

496,079
$496,079

0
$0

397,074
$397,074

2,518,453
$2,518,453
$153,250,422

FY 2008
Recommended

1,147,604
$1,147,604

12,779,537
1,717,558
1,560,651

$16,057,746

4,602,829
$4,602,829

2,475,853
576,362
$3,052,215

462,013
$462,013

0
$0

527,879
$527,879

2,486,143
$2,486,143
$163,596,889

FY 2008
Adopted

1,147,604
$1,147,604

12,779,537
1,717,558
1,560,651

$16,057,746

4,602,829
$4,602,829

2,475,853
576,362
$3,052,215

462,013
$462,013

0
$0

527,879
$527,879

2,486,143
$2,486,143
$163,058,045
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General Fund

Revenues

Ad Valorem Taxes
Current Year Taxes
Prior Years Taxes
Penalties & Interest

Other Taxes
Local Option Sales Taxes
Utility Franchise Tax
Vehicle License Tax
Privilege License Tax
Franchise Fees
Vehicle Gross Receipts

Intergovernmental Revenues

Federal
State
Local

Functional Revenues
Permits and Fees
Property Leases
Engineering/Planning Svcs
Public Safety Services
Environmental Services
Recreation Fees
Other Fees and Services

Other Revenues
Refunds & Sundry
Indirect Cost Allocation
Special Use Assessments
Sale of Assets & Materials

Investment Income

Other Financing Sources
Refunding Bonds
Proceeds from Loans
Interfund Transfers
Capital Leases

Fund Balance

TOTAL

FY 2006
Actual

39,855,571
1,340,741

314,893
$41,511,205

23,457,449
5,602,548
533,751
815,157
1,918,758
373,113
$32,700,776

37,736
4,592,542
4223313
$8,853,591

2,879,318
292,320
932,813
623,892

51,696
950,530

145,331
$5,875,900

1,223,369
831,562
121,444

177,793
$2,354,168

$1,227,985

0
0
9,672,244
3,834,415

$13,506,659
$0

$106,030,284

FY 2007
Budget

51,740,000
1,141,000
310,000
$53,191,000

29,104,000
5,485,000
561,440
836,750
2,060,000
354,000
$38,401,190

25,000
6,118,343

3,222,579
$9,365,922

1,926,400
446,558
855,850
617,005

59,970
851,527

92,823
54,850,133

773,556
801,742
90,000

155,000
$1,820,298

$1,050,000

0
750,000
8,840,627
0
$9,590,627

$5,044,621

$123,313,791

FY 2007
Estimated

56,652,713
1,141,000

315,000
$58,108,713

30,144,693
5,590,408
621,645
900,080
2,143,198
394,000
$39,794,024

35,522
5,985,386
3,359,697

$9,380,605

2,406,690
303,937
858,763
671,213

62,083
963,044

98,021
$5,363,751

876,101
876,143
143,150

159,045
$2,054,439

$1,764,900

0
0
9,416,421
0

59,416,421
50

$125,882,853

FY2008
Recommended

52,059,813
1,695,416

315,000
$54,070,229

31,180,350
5,800,569
636,430
916,824
2,203,198
394,000
$41,131,371

30,096
6,329,204

3,271,418
$9,630,718

2,307,945
800,818
900,083
643,247

64,195
975,509

96,010
$5,787,807

652,436
896,598
130,700

158,400
$1,838,134

$1,481,100

0
750,000
9,130,203

1,765,896
$11,646,099

$3,499,839

$129,085,297

FY2008
Adopted

52,059,813
1,695,416

315,000
$54,070,229

31,180,350
5,800,569
636,430
916,824
2,203,198

394,000
$41,131,371

30,096
6,329,204

3,271,418
$9,630,718

2,307,945
800,318
325,083
643,247

64,195
975,509

96,010
$5,212,807

652,436
896,598
130,700

158,400
$1,838,134

$1,481,100

0

750,000
9,130,203
1,765,896

$11,646,099
$3,535,995

$128,546,453
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General Fund

Expenditures

City Attorney

City Manager
Community Develop.
Engineering & Infra.
Finance

Fire

Human Relations

Human Res. Develop.

Information Tech.

Inspections

Management Services

Mayor and Council

Other Appropriations

Agencies
Transfers

Debt Management
Other

Parks, Rec & Maint.
Planning

Police

Solid Waste Mgmt.
TOTAL

FY 2006
Actual
1,161,724

911,132
295,414
8,649,061
1,933,308
17,590,267
261,916
731,726
1,156,433
2,260,694

839,861

660,845

346,500
4,340,966
5,730,498
3,503,376

13,872,983
485,031
33,978,452

7,600,679

FY 2007
Budget
1,194,314

890,517
1,087,987
10,666,718
2,505,843
17,912,483
235,566
1,025,524
1,404,363
2,517,912

1,175,709

619,576

346,500
5,490,594
5,219,687
8,129,766

14,418,373
590,368
39,556,677

8,325314

$106,310,866 $123,313,791

FY 2007 FY2008 FY2008

Estimated Recommended Adopted
1,047,642 1,040,973 1,044,335
878,834 921,948 921,948
1,503,908 1,133,452 1,133,452

11,032,947 12,239,584 11,664,584
2,539,521 2,602,911 2,602,911
20,135,797 19,246,423 19,246,423
236,371 243,687 243,687
1,046,808 1,105,052 1,105,052
1,537,624 2,124,446 2,124,446

2,636,807 2,724,512 2,724,512

1,352,391 1,328,975 1,328,975
646,520 666,078 666,078
352,142 346,500 264,000

4,435,924 4,609,748 4,685,042
6,156,996 5,743,584 5,743,584
6,462,084 8,412,507 8,412,507

15,055,368 14,699,990 14,699,990
617,345 667,883 707,883
41,413,630 40,570,374 40,570,374

12,320,214 8,656,670 8,656,670
$131,408,873  $129,085297 $128,546,453
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General Fund

FY2007 Revenues
Functional Other Revenues Other Taxes
Revenues 31%
4% 2%
Fund Balance
Intergovernmental 4%
8%
Transfers
Ad Valorem Taxes 7%
43% Other Financing
Sources
1%
FY2007 Expenditures by Object
Prof/Contract
. Ca -
Selr(\)r;:es 55/:31 Other Charges
Operating ° 14%
15%
Personnel
56%
FY2007 Expenditures by Function
Economic &
Physical Devel
Aduin . 1% Environmemntal
chxm;:tratm Protection Other
% % Appropriations*
Transportation 16%
%
Public Safety Parks & Recreation
49% %

Other Appropnations includes:

Debt Management Plan $5,219,687
Transfers to Other Funds $5,490,594
Payments to Agencies $346,500
Sales Tax Payment $4,848.269
Other $3,281,497
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General Fund

FY2008 Revenues
Other Taxes Fund Balance Transfers
Other Revenues 32% 3% 7%
3% Other Financing
Sources
Functional 2%
Revenues
4%
Intergovernmental Ad Val:;;n Taxes
% o
FY2008 Expenditures by Object
Prof/Contract
) Services Capital
Operatmg % 3%  Other Charges
15%
15%
Personnel
58%
FY2008 Expenditures by Function
Economic & Physical  Environmental
Administration Devel. Protection Other
9% 1% 8% Appropriations*
‘ . 15%
Transportation
9%
Parks & Recreation
9%

Other Appropriations includes:

Debt Management Plan
Transfers to Other Funds
Payments to Agencies
Sales Tax Payment
Other

Public Safety
49%

$5,743,584
$4,685,042

$264,000
$5,160,810
$3,251,697
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Parking Fund

Revenues

FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Functional Revenues
Parking 139,751 135,465 148,347 210,236 210,236
Other Revenues
Refunds and Sundry 79 0 0 0 0
Other Financing Sources
Interfund Transfers 49,680 64,488 44,320 0 0
TOTAL $189,510 $199,953 $192,667 $210,236 $210,236
Expenditures
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Personnel 0 0 0 0 0
Operating 84,008 89,300 87,043 89,978 89,978
Contract Services 105,502 110,653 105,624 113,380 113,380
Capital Outlay 0 0 0 0 0
Other Charges 0 0 0 6,878 6,878
TOTAL $189,510 $199,953 $192,667 $210,236 $210,236
Notes:
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Central Business Tax District Fund

Revenues
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Ad Valorem Taxes 79,782 78,300 86,294 85,020 85,020
Other Taxes 0 0 0 0 0
Other Revenue 0 0 0 0 0
Investment Income 3,682 6,000 8,220 8,005 8,065
Other Financing Sources
Interfund Transfers 0 0 0 0 0
Fund Balance 0 16,800 0 62,134 62,134
TOTAL $83,464 $101,100 $94,514 $155,219 $155,219
Expenditures
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Personnel 0 0 0 0 0
Operating 7,612 1,100 12,136 0 0
Contract Services 62,562 100,000 52,794 101,275 101,275
Capital Qutlay 0 0 0 0 0
Other Charges 200,000 0 30,000 53,944 53,944
TOTAL $270,174 $101,100 $94,930 $155,219 $155,219
Notes:
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Storm Water Fund

Revenues

FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Storm Water Fees 2,218,988 2,207,800 2,251,005 5,591,601 5,591,601
Other Revenues 619 0 20,805 0 0
Investment Income 54,855 20,000 35,000 10,000 10,000
Other Financing Sources
Interfund Transfers 0 0 0 0 0
Fund Balance 0 521,984 0 208,107 208,107
TOTAL $2,274,462  $2,749,784  $2,306,810 $5,809,708  $5,809,708
Expenditures
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Personnel 957,446 1,042,318 1,012,744 1,282,507 1,282,507
Operating 350,877 352,519 566,230 536,474 536,474
Contract Services 535,991 615,900 836,182 358,991 358,991
Capital Outlay 486,821 523,100 337,824 3,101,777 3,101,777
Other Charges 205,476 215,947 213,668 529,959 529,959
TOTAL $2,536,611  $2,749,784  $2,966,648 $5,809,708  $5,809,708
Notes:
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Enhanced 911 Fund

Revenues
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Subscriber Fees 950,499 953,314 1,075,657 1,020,390 1,020,390
Other Revenues 0 0 0 0 0
Investment Income 76,842 58,500 90,000 90,000 90,000
Other Financing Sources 0 0 0 0 0
Interfund Transfers 0 0 0 0 0
Fund Balance 0 0 0 37,214 37,214
TOTAL $1,027,341  $1,011,814  $1,165,657 $1,147,604  $1,147,604
Expenditures
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Personnel 0 0 0 50,175 50,175
Operating 360,476 460,706 469,520 483,427 483,427
Contract Services 105,741 111,660 119,000 122,570 122,570
Capital Outlay 27415 0 2,885 98,819 98,819
Other Charges 115,803 439,448 119,613 392,613 392,613
TOTAL $609,435  $1,011,814 $711,018 $1,147,604  $1,147,604
Notes:
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Risk Management Fund

Revenues
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated =~ Recommended Adopted
Interfund Charges 10,718,100 12,492,561 11,548,938 12,992,878 12,992,878
Other Revenues
Employee Contributions 2,009,394 2,628,156 2,448,201 2,746,868 2,746,868
Refunds and Sundry 1,333,977 101,500 175,336 83,000 83,000
Investment Income 204,678 160,000 235,000 235,000 235,000
Interfund Transfer 0 0 0 0 0
Fund Balance 0 0 0 0 0
TOTAL $14,266,149 $15,382,217  $14,407,475 $16,057,746 $16,057,746
Expenditures
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Personnel 327,096 401,651 399,459 420,965 420,965
Operating 12,254,754 14,888,166 13,614,730 15,549,133 15,549,133
Contract Services 48,395 88,700 98,594 86,935 86,935
Capital Qutlay 0 3,000 31,868 0 0
Other Charges 700 700 713 713 713
TOTAL $12,630,945 $15,382,217 $14,145,364 $16,057,‘746 $16,057,746
Notes:
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Transit Fund

Revenues
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Federal Operating Grant 1,167,755 1,021,504 1,038,260 1,038,260 1,038,260
State Operating Grant 857,583 857,583 846,848 846,848 846,848
Fares
Buses 532,041 528,400 537,362 613,713 538,419
Contract Transportation 240,680 232,041 215,806 209,568 209,568
Other Revenues 55,901 61,892 57,498 57,192 57,192
Other Financing Sources
Interfund Transfers 1,200,778 1,608,373 1,647,254 1,837,248 1,912,542
TOTAL $4,054,738  $4,309,793  $4,343,028 $4,602,829 54,602,829
Expenditures
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Personnel 2,348,278 2,642,794 2,513,231 2,854,049 2,854,049
Operating 1,314,487 1,367,880 1,394,160 1,427,283 1,427,283
Contract Services 95,141 35,791 129,282 4,000 4,000
Capital Outlay 0 0 0 0 0
Other Charges 296,832 263,328 306,355 317,497 317,497
TOTAL $4,054,738  $4,309,793  $4,343,028 $4,602,829  $4,602,829
Notes:
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Airport Fund

Revenues

FY 2006 FY 2007 FY 2007 FY 2008 FY 2008

Actual Budget Estimated Recommended Adopted

Intergovernmental 205,688 207,588 203,649 203,649 203,649
Property Leases 1,269,634 1,220,000 1,346,460 1,347,292 1,347,292
Franchise Fees 924,670 813,320 907,929 946,189 946,189
Landing Fees 254,054 228,700 266,594 259,452 259,452
Training Facility Fees 14,900 10,000 5,000 0 0
Other Revenues 279,495 135,608 172,603 131,336 131,336
Public Safety Reimb. 84,297 84,297 84,297 84,297 84,297
Investment Income 63,398 40,000 80,000 80,000 80,000
Fund Balance 0 30,851 0 0 0
TOTAL $3,096,636  $2,770,364  $3,066,532 $3,052,215  $3,052,215
Expenditures

FY 2006 FY 2007 FY 2007 FY 2008 FY 2008

Actual Budget Estimated Recommended Adopted
Personnel 1,025,635 1,159,335 1,117,087 1,189,932 1,189,932
Operating 681,974 712,658 1,001,271 904,888 904,888
Contract Services 93,227 108,282 106,911 96,911 96,911
Capital Outlay 0 55,000 146,694 85,000 85,000
Other Charges 476,759 735,089 631,048 775,484 775,484
TOTAL $2,277,595  $2,770,364  $3,003,011 $3,052,215  $3,052,215
Notes:
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LEOSSA Fund

Revenues
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Interfund Charges 418,762 440,079 0 379,525 379,525
Investment Income 52,585 56,000 57,653 52,768 52,768
Fund Balance 0 0 0 29,720 29,720
TOTAL $471,347 $496,079 $57,653 $462,013 $462,013
Expenditures
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Personnel 301,567 281,788 355,446 462,013 462,013
Operating 0 0 0 0 0
Contract Services 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Other Charges 0 214,291 0 0 0
TOTAL $301,567 $496,079 $355,446 $462,013 $462,013
Notes:
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Fleet Maintenance Fund

Revenues
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Intergovernmental 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Other Revenues 1,065 0 10,835 0 0
Investment Income 6,581 0 9,350 0 0
TOTAL $7,646 50 $20,185 $0 $0
Expenditures
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Personnel 0 0 0 0 0
Operating 0 0 0 0 0
Contract Services 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Other Charges 0 0 175,000 0 0
TOTAL $0 $0 $175,000 $0 $0
Notes:
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Warranty Vehicle Lease Fund

Revenues
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Interfund Charges 223,635 187,074 321,941 322,879 322,879
Investment Income 9,526 10,000 - 4,300 5,000 5,000
Other Revenues 6,775 0 0 0 0
Other Financing Sources
Interfund Transfers 200,000 200,000 200,000 200,000 200,000
Fund Balance 0 0 0 0 0
TOTAL $439,936 $397,074 $526,241 $527,879 $527,879
Expenditures
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Personnel 0 0 0 0 0
Operating 113,819 120,352 149,110 150,048 150,048
Contract Services 0 0 0 0 0
Capital Outlay 505,463 204,000 240,677 220,000 220,000
Other Charges 0 72,722 0 157,831 157,831
TOTAL $619,282 $397,074 $389,787 $527,879 $527,879
Notes:
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City of Fayetteville Finance Corporation

Revenues

FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Investment Income 1,663 0 488 337 337
Other Financing Sources
Interfund Transfers 2,560,180 2,518,453 2,516,721 2,485,806 2,485,806
Refunded Bond Proceeds 0 0 0 0 0
Premium on Bonds 0 0 0 0 0
TOTAL $2,561,843  $2,518,453  $2,517,209 $2,486,143  $2,486,143
Expenditures
FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Budget Estimated Recommended Adopted
Personnel 0 0 0 0 0
Operating 0 0 0 0 0
Contract Services 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Other Charges 2,561,843 2,518,453 2,517,209 2,486,143 2,486,143
TOTAL $2,561,843  $2,518,453  $2,517,209 $2,486,143  $2,486,143
Notes:
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Fund Balance Projections

General Parking CBTD Storm Water
Fund Fund Fund Fund
Available Fund Balance
at June 30, 2006 $28,205,057 $0 $243,932 $1,369,653
FYO07 Estimated Revenues
and Other Sources 125,882,853 192,667 94,514 2,306,810
FYO07 Estimated Expenditures
and Other Uses 131,408,873 192,667 94,930 2,966,648
Less: Projected Increase in
receivables due to Annexation 1,442,469 0 0 0
Less: 2006 Phase V taxes
designated for future debt service 1,648,183 0 0 0
Projected Available Fund
Balance at June 30, 2007 $19,588,385 $0 $243,516 $709,815
FYO08 Estimated Revenues
and Other Sources 125,010,458 210,236 93,085 5,601,601
FYO08 Estimated Expenditures
and Other Uses 128,546,453 203,358 155,219 5,491,674
Projected Available Fund
Balance at June 30, 2008 $16,052,390 $6,878 $181,382 $819,742
E-911 Risk Transit Airport
Fund Fund Fund Fund
Available Fund Balance
at June 30, 2006 $2,469,591 $5,696,222 $379,131 $2,487,931
FYO07 Estimated Revenues
and Other Sources 1,165,657 14,407,475 4,343,028 3,066,532
FYO07 Estimated Expenditures
and Other Uses 711,018 14,145,364 4,343,028 3,003,011
Projected Available Fund
Balance at June 30, 2007 $2,924,230 $5,958,333 $379,131 $2,551,452
FYO08 Estimated Revenues
and Other Sources 1,110,390 16,057,746 4,602,829 3,052,215
FY08 Estimated Expenditures
and Other Uses 875,859 16,057,746 4,602,829 3,010,614
Projected Available Fund
Balance at June 30, 2008 $3,158,761 $5,958,333 $379,131 $2,593,053
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Fund Balance Projections

LEOSSA Fleet Warranty Finance
Fund Fund Fund Corporation

Available Fund Balance

at June 30, 2006 $1,956,408 $154,815 $421,862 $0
FYO07 Estimated Revenues

and Other Sources 57,653 20,185 526,241 2,517,209
FYO07 Estimated Expenditures

and Other Uses 355,446 175,000 389,787 2,517,209
Projected Available Fund

Balance at June 30, 2007 $1,658,615 $0 $558,316 $0
FYO08 Estimated Revenues

and Other Sources 432,293 0 527,879 2,486,143
FY08 Estimated Expenditures

and Other Uses 462,013 0 370,048 2,486,143
Projected Available Fund

Balance at June 30, 2008 $1,628,895 $0 $716,147 $0
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Debt Management Plan

Overview

The City of Fayetteville’s general debt management plan serves two purposes. It is a tool for
managing existing principal and interest obligations for long-term debt issued, including bonds,
instaliment financing agreements and other note payable instruments. It also serves as a planning tool
for projecting future capacity to issue debt to fund the acquisition and construction of major capital
facilities and infrastructure.

This plan does not encompass all long-term debt obligations of the City. The Fayetteville Public
Works Commission manages debt obligations and planning for the Electric Fund and Water and
Sewer Fund. The City also separately manages debt service for capital leases issued for the
acquisition of equipment as an expenditure of the benefiting department budget, and debt service for a
loan from the Housing and Urban Development Department as an expenditure of the multi-year
Federal and State Assistance Fund.

The Local Government Commission of the Department of the State Treasurer oversees long-term debt
issuance by local governments in North Carolina. The City is subject to the Local Government Bond
Act of North Carolina, which limits the amount of bonded debt the City may have outstanding at 8%
of the appraised value of property subject to taxation.

Debt Service Resources

» This budget dedicates an amount equivalent year 2008 budget includes a $499,426 fund
to 7.28 cents of the recommended 53-cent transfer to PWC, to fund a portion of this
tax rate for current and future debt service debt service and costs associated with the
obligations. first phase of sewer extensions in the Phase

V annexation areas.
o This budget discontinues fund transfers from

the PWC for repayment of general » This plan also dedicates $2,777,780 in
obligation debt issued by the City of contributions from Progress Energy from
Fayetteville for water and sanitary sewer fiscal year 2008 through fiscal year 2012 for
improvements in association with debt service associated with the

annexation actions. This general obligation development of Festival Park.

debt will be assumed by PWC. The fiscal

Qutstanding Debt Instruments

 General obligation bonds pledge the full agreement for the first phase of the sewer
faith, credit and taxing power of the City to extensions in the Phase V annexation area.
meet principal and interest obligations. The
City (excluding PWC) is projected to have  Capital lease agreements are instailment
$33,755,000 of general obligation bonds purchases collateralized by the property that
outstanding over eleven series of bonds as of is financed. The City currently manages two
June 30, 2007. They bear interest, payable capital leases issued for recreation and fire
semi-annually, at rates varying from 2.54 to facilities through the debt management plan.
6.0 percent. The City’s underlying general Outstanding obligations at June 30, 2007
obligation bond ratings of Aa3 by Moody’s will total $2,635,508 at an interest rate of
and AA- by Standard and Poors were 4.55%. This budget projects issuance of
reaffirmed in 2005. In fiscal year 2008, $4,500,000 in capital leases in June of 2007,
$8.781,640 of this total debt will be assumed to finance the Buhman Drive Fire Station
by the PWC as a part of the financing and the E.E. Miller Recreation Center.
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Debt Management Plan

* Revenue bonds are serviced from the
earnings of the project for which they were
issued. As of June 30, 2007, the City of
Fayetteville will have $13,135,000 in
outstanding revenue bonds over two issues
through the City of Fayetteville Finance

been issued for the construction of facilities
and for the defeasance of certifications of
participation used to finance facility
construction and improvements. Lease
proceeds for use of the assets from the
general fund are used to retire these revenue

Corporation. They bear interest rates of
4.55 to 5.61 percent. These bonds have

bonds.

SUMMARY OF OUTSTANDING DEBT ISSUES SERVICED THROUGH THE GENERAL DEBT MANAGEMENT PLAN

Amount FY2008
Description Debt Type Purpose Outstanding @  Principal &
06/30/07 Interest
General Obligation Bonds
1987 Public Improvement Bonds General Obligation  Sidewalk, Drainage, Street and Municipal 300,000 218,000
Building Improvements
1996 Street Improvement Bonds General Obligation  Street Improvements 1,820,000 237,025
1996 Public Improvement Bonds General Obligation  Sidewalk, Drainage and Street Inprovements 6,825,000 1,095,713
1999 Public Improvement Bonds General Obligation  Street and Sewer Improvements 1,550,000 216,650
1999 Street Improvement Bonds General Obligation  Street Inprovements 2,700,000 391,875
2000 Public Improvement Bonds General Obligation  Street, Water, Sewer and Drainage 2,800,000 340,400
Improvements
2000 Street Improvement Bonds General Obligation  Street Improvements 2,050,000 252,500
2002 Street Improvement Bonds General Obligation  Street Inprovements 2,825,000 311,525
2002 Refunding Bonds General Obligation ~ Refunded Series 1991 and a portion of Series 3,820,000 661,125
1994 Public Inprovement Bonds
2003 Refunding Bonds General Obligation  Refunded City's portion of General Obligation 1,465,000 547175
Refunding Bonds Series 1993
2005 Public Improvement Bonds General Obligation  Street, Sidewalk and Drainage Improvements, 7,600,000 718,143
Fire Station and Park Land Acquisition
33,755,000 4,990,131
Revenue Bonds
1996 Municipal Building Projects Bonds Revenue - COPs Police Administrative Building and City Hall 2,905,000 548,005
Building
2005 Refunding and Municipal Building Bonds Revenue - COPs Westover Recreation Center, Festival Park and 10,230,000 1,930,138
Refunded Police Administrative Building
13,135,000 2,478,143
Other Financing
Capital Lease - Construction Lease Agreement Cliffdale and Myers Recreation Centers, 2,635,508 492,134
Douglas Byrd Ballfield Inprovements and
School Road Fire Station
2,635,508 492,134
Planned Financing
Capital Lease - Construction Buhmann Drive Fire Station and Western 4,500,000 516,563
Recreation Center
Debt Service Budget for FY08 Debt Capacity 325,000
4,500,000 841,563
Debt to be Assumed by PWC
1996 Street Improvement Bonds (100%) General Obligation  Street Inprovements (1,820,000) (237,025)
1999 Public Improvement Bonds (100%) General Obligation  Street and Sewer Improvements (1,550,000) (216,650)
2000 Public Improvement Bonds (92.38%) General Obligation  Street, Water, Sewer and Drainage (2,586,640) (314,470)
Improvements
2002 Street Improvement Bonds (100%) General Obligation  Street Improvements (2,825,000) (311,525)
DMP Transfer to PWC for Debt Service 499,426
(8,781,640) (580,244)
45,243,868 8,221,727
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Authorized Strength by Department

I
DEPARTMENT Actual Actual Adopted Recommended Adopted
2004-05 2005-06 2006-07 2007-08 2007-08
Airport 16 16 16 15 15
City Attorney 6 9 9 9 9
City Manager 7 7 7 6 6
Community Development 11 10 10 10 10
Customer Focus Division 0 4 6 0 0
Engineering & Infrastructure 117 108 108 110 110
Finance 19 19 19 19 19
Fire & Emergency Mgmt. 260 302 302 302 302
Human Relations 4 4 4 4 4
Human Resource Development 11 14 14 14 14
Information Technology 8 8 8 10 10
Inspections 40 40 40 40 40
Management Services 8 10 10 19 19
Mayor and Council 2 2 2 1 1
Parks, Recreation & Maintenance 189 191 193 189 189
Planning 6 6 6 6 6
Police 527 527 526 528 528
Risk Management 5 5 5 5 5
Solid Waste Management 74 74 74 95 95
Transit 61 62 62 62 62
TOTAL 1371 1418 1421 1444 1444

NOTE: Position totals include full-time authorized and frozen positions funded by general fund, other budgeted funds,
and grants.

FY08 Recommended Positions by Function

Parks & Recreation Transp?tatbn Economic & Physical
11% 11% Development
1%

Administration
7%

Environmental
Protection
10%

Public Safety
60%
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Department Summaries

General Fund

CHEY ATIOTTICY ..eeiiiitiiiieiectecte e st e e te e e e s bt s e e besbe s saesaesteassesbesseesbesbesabe et e easeareasaesanansessseaseasnesseses 52
CHEY MIANAZET ...oocviiiiieeiiieeie st ete e et eesee st s eeeae st e este s te st e s taesbes s e eseasseesseaseesteentesasasseaasesreensesseensesnnereenes 54
Community DeVEIOPIMENLT ......ccuiiiiiiiiiieeieeceee ettt e s e e e e e anseeaee e e eneeanesanenas 56
Engineering & INTaStrUCIUIE .........cccoviireriniiieiic ettt e a e n e enes 58
L T F: T Lot O OO 60
Fire & Emergency ManageIment ..........cocveireeienieiie i sieese e eraese e e seeeeessveseeasneseeseeenseseeansessassnens 62
Human RelatiONs ......c.cooiiiiiiiiiiiiiiieii ettt et sre e sa e eas 64
Human Resources DevEIOPMENT .........cococivviieriiiiic et sn e ssaeneenes 66
Information TEChNOLOZY ......cceoviiiriiiiri ettt saenen 68
4] 01 o1 1 (070 T U S OOV RROOTP RSP 70
MaANAEMENT SETVICES ..eviiviirreeieirieeiirrresitesireeertartessresae e te et tesseeasseasearssesabessssaesrnssssasssnesasensesnsesas 72
Mayor and COUNCIL ......cooiiviiieii ettt e st a st b a s e bt sabe e cabe s saaeeenesssaersseesanesanssrsansens 74
Other APPIOPIIALIONS ..covveirereiieeiiire ittt s res e e e s e se e et e sr e e besae s ntsar e st ssbaeseennssbnennsans 76
Parks, Recreation and Maintenance. .......c.veevivereeiieiee i scerreecessaressesssaresssesssbseessersnsesssessssnessrnsens 78
PLANIITIZ ©.ovveeuiiireciecie ettt et et be e s aesre st e beste st e e beasbesreeseeesaeseaasaeseeenbesaneaneeseeanteseaenseenneaaneenns 80
POJICE ettt e R et a bR et e b e e ne e 82
Solid Waste Management .......c.c.ceceereiieieriireiie e st eae et e e st e st aesee e besreeenseseeenseseeennesraeeeaseeaeas 84
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City Attorney

Mission Statement

To provide high quality legal services to the
City Council and City departments in a timely
and efficient manner.

Goals and Objectives

Review our processes and procedures to
enhance efficiency and effectiveness
Continue utilization of Environmental Court
to enhance community livability and
appearance

Advise and assist City Council and City
staff in the implementation of the City’s
Strategic Plan

¢ Review and draft ordinances that support
the goals of the City Council and lead to
more effective code enforcement

¢ Remain aware of judicial and legislative
decisions that may affect the City through
participation in professional organizations
and attendance of conferences

Services and Programs

e}

e}

e}

e}

e}

O 0O O O O

Litigation Services

Condemnations

Executions

Civil Cases

Small Claims

Environmental Court Cases
Legal Advice

Mayor and Council

Boards and Commissions

City Council Committees

City Manager

City Departments
Enforcement of Ordinance Violations
Draft and Approve Legal Documents
Assessment Roll Preparations
Ordinance, Resolution, and Legislative
Drafting
Review and Approve Contracts

e Real Estate Services

0

Negotiation and Acquisition of Real
Property

Rights-of-Way and Easements
Drafting of Metes and Bounds
Descriptions

Preparation of Legal Documents in
Support of all City projects

Title Searches

Lease Management of City Properties
by non-City Agencies

Notes:
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City Attorney

« Personnel includes $25,887 for market-based .
pay range and employee pay adjustments

+ Operating includes $20,119 for supplies, and .
$6,700 for public notice ads, and $10,562 for

travel and training

Contract Services includes $300,000

for legal services

Other Charges includes the

department’s portion of debt service

for the city-wide phone system

purchase

*Adopted budget reflects the impact of a miscellaneous pay adjustment of 33,362

Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget = Recommended Adopted Change |
Expenditures
Personnel 584,657 669,757 686,963 690,325 3.07%
Operating 43,751 68,899 50,001 50,001 -27.43%
Contract Services 532,020 454,360 302,760 302,760 -33.37%
Capital Outlay 0 0 0 0 0.00%
Other Charges 1,296 1,298 1,249 1,249  -3.78%
Total $ 1,161,724 § 1,194,314 § 1,040,973 $§ 1,044,335 -12.56%
Revenues
General Fund 1,161,724 1,194,314 1,040,973 1,044,335 -12.56%
Total $ 1,161,724 § 1,194314 § 1,040,973 $§ 1,044,335 -12.56%
Personnel
Full-time 9 9 9 9
Part-time 0 0 0 0
| Temporary | 0 0 0 0
Budget Highlights

Budget by Expenditure Category

Operating

4.8%

Cont Svcs
29.0%

Other Charges
0.1%

Personnel
66.1%
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City Manager

Mission Statement

To promote a dynamic partnership among
citizens, City Council and our employees that
fosters decisions and solutions based on
community values and participation. We seek
to effectively manage the human, financial and
material resources of the City to achieve the
leadership goals of the City Council. We
accomplish our mission through impartial and
professional service that reflects our respect for
this community and for those with whom we
serve.

Goals and Objectives

e  Assist in the preparation of the City
Council’s Strategic Plan and implement it
once it is approved by the City Council

¢ Prepare the City FY2007 — 2008 Budget and
monitor it once it is approved by the City
Council

e Actively seek ways to maintain City service
levels while containing the associated costs
for delivering those services

¢ Provide daily oversight of the administration
and operations of the City Departments

e Attend various local, State and National
Conferences

e Actively participate in various local, State,
regional and National associations that
benefit the City Community

e  Assist in building consensus on Community
items with other local, State, regional and
National groups as applicable

Services and Programs

¢ Provide administrative and support services
to the City Council

¢ Provide services to the Citizenry

¢ Provide internal management of & leadership
for the City Departments

e Manage intergovernmental relationships

e Perform long-range planning for resources
and infrastructure

¢ Develop organizational resources

e Manage special projects of major
Community impact

¢ Manage City growth and service expansion

Notes:
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City Manager

Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 723,612 748,901 808,962 808,962 8.02%
Operating 52,621 65,019 55,935 55,935 -13.97%
Contract Services 133,303 75,000 55,000 55,000 -26.67%
Capital Outlay 0 0 0 0 0.00%
Other Charges 1,596 1,597 2,051 2,051 28.43%
Total 911,132 $ 890,517 § 921,948 § 921,948 3.53%
Revenues
General Fund 911,132 890,517 921,948 921,948 3.53%
Total 911,132 $ 890,517 $ 921,948 § 921,948 3.53%
Personnel
Full-time 7 7 6 6
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

Personnel includes $37,211 for market-based
pay range and employee pay adjustments
Personnel count reflects the transfer of the
City Clerk position to Management Services
Contract Services includes $55,000 for utility
consulting services

Other Charges includes the

department’s portion of debt service

for the city-wide phone system

purchase

Budget by Expenditure Category

Operating

6.1%
Personnel Cont Svcs
87.7% 6.0%
Other Charges
0.2%
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Community Development

Mission Statement

Provide quality services and opportunities to citizens
in need of decent, safe and affordable housing;
creating positive economic development situations
resulting in job opportunities for low to moderate
income persons and expansion of the tax base.

Goals and Objectives

Administer the Community Development
Block Grant and HOME Programs
Develop, recommend and implement
economic development programs and
strategies to attract community investment
and build the tax base.

Establish additional Neighborhood
Resource Centers in low to moderate-
income neighborhoods

Leverage program/project funds to
maximize return on the City’s investment
and its positive economic impact on the
community

Continue to support the City’s Fayetteville
Renaissance Plan through economic
development and housing development
programs

e  Support new construction affordable
housing projects on an annual basis.

o  Continue to partner with Consumer Credit
Counseling Services to assist low to
moderate-income homebuyers.

e Partner with Community Housing
Development Organizations such as
Fayetteville Habitat for Humanity,
Kingdom CDC, and Cumberland
Community Action Program to develop
affordable housing

e Aggressively seek out and assist in projects
that increase affordable housing

e  Provide appropriate support to homeless
programs

e Advocate and facilitate activities by other
groups/individuals to fulfill community
objectives and seek opportunities to build
community capacity.

Services and Programs

Single Family Housing Development
Economic Development
Programs/Activities

Neighborhood Resource Center Network
Assessment Fee Assistance Program
(Water/Sewer & Street Paving)
Development Grant Program
Multifamily Housing Development

¢  Neighborhood/Community Development
Programs

Utility Assistance to Homeless Shelters
Downtown Loan Pool

Business Assistance Program

Mortgage and Down payment assistance
Programs

Affordable Multifamily Housing funded through the HOME Partnership Program

Longview Green Apartments
Blanton Green Apartments
Rosehill West Apartments

Haymount Manor Apartments
- Bunce Green Apartments

- Bunce Manor Apartments

- Eastside Green Apartments
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Community Development

Budget Summary

2005-06 2006-07 2007-08 2007-08 %

Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 77,952 79,875 98,450 98,450  23.26%
Operating 9,564 524,065 715,075 715,075  36.45%
Contract Services 125,340 348,212 93,292 93,292 -73.21%
Capital Outlay 0 0 0 0 0.00%
Other Charges 82,558 135,835 226,635 226,635  66.85%
Total $ 295414 § 1,087987 $§ 1,133452 § 1,133,452 4.18%
Revenues
Functional 0 151,250 501,441 501,441 331.53%
Other Revenue 0 175,000 0 0 -100.0%
General Fund 295,414 761,737 632,011 632,011 -17.03%
Total $ 295414 $ 1,087,987 § 1,133452 § 1,133,452 4.18%
Personnel
Full-time 1 1 1 1
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

« Personnel includes $3,154 for market-based
pay range and employee pay adjustments

« Operating includes $703,403 for the Festival

Plaza master lease agreement
« Contract Services includes $50,000 for the

BRAC program, $10,600 for the South River
EMC interlocal agreement with Cumberland

County and $32,692 for the 300 Block
Project incentive

+ Revenues includes $501,441 in rent payments
for the Festival Plaza master lease agreement

+ Other Charges includes $123,475 for
the 300 Block Development project,
$77,594 for the local share of the
HOME program, $25,298 for the
general fund share of the projected
debt services for the HUD 108 loan
for the Capitol project, and the
department’s portion of debt service
for the city-wide phone system
purchase

Budget by Expenditure Category

Personnel
8.7%

Other Charges
20.0%

Cont Svcs
8.2%

Operating
63.1%




Engineering and Infrastructure

Mission Statement

To provide quality maintenance and
development of the City’s infrastructure,
consisting of streets, stormwater, and traffic
control.

Goals and Objectives

s Continue departmental process
improvement

¢ Employee recruitment & training

s Implement Phase II stormwater
requirements

¢ Implement expanded resurfacing program

¢ Design and construct Council approved
infrastructure improvement projects

¢ Construct 300 Block Person St streetscape

Services and Programs

Engineering

Stormwater & Drainage

Street sweeping and maintenance
Street resurfacing

Project management & inspection

¢ Manage & maintain the city’s traffic signal

system

¢ Install and maintain street markings and
street signs

e Parking

Street Resurfacing

Multi-Year Miles and Contract Dollars

400 -+
300 +

City Street Miles

— $4,000,000
1 $3,500,000
1 $3,000,000
1 $2,500,000
T $2,000,000
1 $1,500,000
} $1,000,000
£ $500,000
- $0

Final Contract Amount

2000 2001 2002 2003 2004 2005 2006 2007 2008

Year

I City Street Miles —— Final Contract Amount

Note: FY2005 Final Contract Amount includes $1.1 Million in bond funds.
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Engineering & Infrastructure

Budget Summary

2005-06 2006-07 2007-08 2007-08 % |

Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 2,920,230 3,753,163 4,002,253 4,002,253 6.64%
Operating 2,898,828 3,159,908 3,321,611 3,320,811 5.09%
Contract Services 732,340 937,700 1,093,600 519,400 -44.61%
Capital Outlay 549,341 101,000 16,000 16,000 -84.16%
Other Charges 1,548,322 2,714,947 3,806,120 3,806,120 40.19%
Total § 8,649,061 § 10,666,718 § 12,239,584 § 11,664,584 9.35%
Revenues
Functional Revenues 1,046,776 981,270 974,198 399,198  -59.32%
PWC Transfers 1,588,219 1,791,000 1,864,431 1,864,431 4.10%
Other Revenues 56,169 77,000 78,654 78,654 2.15%
General Fund 5,957,897 7,817,448 9,322,301 9,322,301 19.25%
Total $ 8,649,061 § 10,666,718 $ 12,239,584 § 11,664,584 9.35%
Personnel
Full-time 85 85 83 83
Part-time 0 0 0 0
Temporary 0 0 0 0

Budget Highlights

« Personnel includes $165,165 for market-based
pay range and employee pay adjustments

« Personnel counts reflect the transfer of the
Storm Water Manager position to the Storm
Water Fund and the deletion of an Equipment
Operator 11 position during FY07

+ One authorized position is frozen and unfunded

o Other Charges includes a $3,553,944 transfer to
the Transportation Fund for street resurfacing
and 50% of the Ray and Franklin streetscape
project and $295,268 debt service.

*Adopted budget reflects the elimination of $575,000 of expenditures and revenues due to termination

of the Safelight program

Operating includes $1,864,431 for street
light utility costs

Contract Services includes $100,000 for
traffic signal repairs and upgrades,
$300,000 for contracted concrete repairs,
$72,100 for pavement marking contract,
$22,000 in professional engineering
design services, and $23,000 for railroad
crossing maintenance agreements

PWC Transfer represents reimbursement
for City street light expenditures

Budget by Expenditure Category

Personnel
34.3%

Other Charges
32.6%

Operating
28.5%

Cont Svcs
4.5%
Capital
0.1%
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Finance

Mission Statement

To serve as stewards of the City’s financial
resources and provide timely and meaningful
financial information to allow City management
to maximize those resources in service to the
community.

Goals and Objectives

Assist City Manager’s Office with
development of a five year capital
improvements plan and funding strategy
Assist City Manager’s Office with an update
of the Phase V annexation area sewer
extension plan and funding strategy

Assist PWC with issuance of revenue bonds
for sewer system extensions

Obtain financing for 12 solid waste vehicles

Coordinate a review of fleet and purchasing
services

Increase collection of City revenues through
enhanced collection procedures

Review and enhance financial policies and
procedures

Obtain Certificate of Achievement in
Financial Reporting

Services and Programs

* Investments e Audit

e Debt Management ¢ Financial Reporting and Planning
¢ Accounts Payable * Accounts Receivable

e Licenses and Assessments e Grants Financial Management

¢ Payroll e Procurement Services (Contract)
e Budget and Research e Tax Collection (Contract)

Notes:
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Finance

Budget Summary

2005-06 2006-07 Orig 2007-08 2007-08 %
Actuals Budget Recommended Adopted Change
Expenditures
Personnel 956,114 1,103,302 1,171,801 1,171,801 6.21%
Operating 56,805 68,742 68,731 68,731  -0.02%
Contract Services 917,099 1,330,507 1,352,813 1,352,813 1.68%
Capital Outlay 0 0 6,800 6,800 100.00%
Other Charges 3,290 3,292 2,766 2,766 -15.98%
Total § 1933308 $§ 2505843 § 2,602911 $ 2,602,911 3.87%
Revenues
General Fund 1,933,308 2,505,843 2,602,911 2,602,911 3.87%
Total § 1933308 $§ 2505843 § 2602911 § 2,602,911 3.87%
Personnel
Full-time 19 19 19 19
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

« Personnel includes $48,359 for market-based .
pay range and employee pay adjustments

« Contract Services includes $930,004 for tax
collection services, $323,068 for PWC .
purchasing management and $58,000 for

annual audit

training

Operating includes $18,500 for
supplies and $11,630 for travel and

Other Charges includes the
department’s portion of debt service

for the city-wide phone system

purchase

Budget by Expenditure Category

Cont Svcs
52.0%

Other Charges

0.1%
Operating
2.6% Personnel
45.0%

Capital
0.3%
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Fire and Emergency Management

Mission Statement

To promote life safety and reduce human
suffering and property loss through public
education and fire prevention programs. To
mitigate the consequences of fire, accident,
sudden iliness or disaster in the community.,

Goals and Objectives

Hold fire losses to less than 5% of total
property value

Confine 97% of structure fires to building of
origin

Maintain response time average of four
minutes and 30 seconds

Provide a Fire Department unit on the scene
of an emergency incident within 5 minutes
of dispatch 90% of the time

Have units en route to emergency incidents
within 1 minute of receiving the initial
dispatch 90% of the time.

e Accomplish City Council’s stated objectives
Prevent or minimize the loss of life and
property through effective dispatching, fire
protection, emergency medical services,
emergency operations planning and
implementation

¢ Conduct fire inspections at required levels

¢ Provide the full first alarm assignment on
the scene of an emergency incident within 8
minutes 90% of the time. Time is measured
from time of dispatch to time of arrival.

Services and Programs

Public Fire Education e Rescue Services
Code Enforcement ¢ Aircraft Fire and Rescue Protection
Fire Prevention Inspections e Regional HazMat Protection
Basic Life Support/EMT Defibrillator e Regional Airport/Aircraft Firefighter
Fire Suppression Training Facility
HazMat Response ¢ FIR.E.S. Program
Pre-Disaster & Terrorism Planning ¢ Emergency Management Coordination
Disaster Response ¢ Buckle-up Program
Terrorism (WMD) Response e Urban Search & Rescue

2006 Incidents

M Service Call
3%

[ False Alarms

8% MW Fire 6%
0 Good Intent Call

7%
O Hazardous
Condition
(No Fire)
3%

Rescue & EMS

73%
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Fire and Emergency Management

Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 14,008,892 15,323,074 16,542,889 16,542,889 7.96%
Operating 1,518,155 1,706,257 1,607,594 1,607,594 -5.78%
Contract Services 413,546 405,661 504,503 504,503 24.37%
Capital Outlay 1,259,184 30,000 60,000 60,000 100.00%
Other Charges 390,490 447 491 531,437 531,437 18.76%
Total $ 17,590,267 $17912483 $ 19,246,423 $19,246,423 7.45%
Revenues
Functional Revenues 240,128 231,505 241,564 241,564 4.35%
Intergovernmental 659,833 118,500 135,107 135,107 14.01%
Other Revenues 13,200 0 5,000 5,000 100.00%
General Fund 16,677,106 17,562,478 18,864,752 18,864,752 7.42%
Total $ 17,590,267 $17,912483 § 19,246,423 $19,246,423 7.45%
Personnel
Full-time 296 296 296 296
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
« Personnel includes $756,504 for market- « Other Charges includes $559,350 in

debt service, an indirect cost allocation

of $47,087 for HazMat operations,

« Operating includes expenditures to operate offset by a $75,000 allocation of
14 fire stations, $591,143 for vehicle HazMat costs to the Storm Water fund
maintenance and fuel, and $42,210 for travel « Intergovernmental revenues include
and training state and county funding for HazMat

+ Contract Services includes $446,803 in operations and continuing county fire
projected payments to volunteer fire taxes from the farm program properties
departments for contracted fire protection in the annexation areas
and $35,500 for medical services

based pay range and employee pay
adjustments

Budget by Expenditure Category

Cont Svcs
2.6%
Other Charges
2.8%

Personnel
85.9%

Capital
0.3%
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Human Relations

Mission Statement

To protect civil rights, promote equal opportunity and
positive community relations in Cumberland County, the
City of Fayetteville and within the city’s workforce.
Also, to provide efficient and effective staff support to
the Fayetteville-Cumberland Human Relations
Commission.

Goals and Objectives

¢  Continue expanding the Study Circles Programs
and collaborative efforts

e  Continue developing a working relationship with
area law enforcement and other Human
Relations Commissions on issues of bias crimes
and hate organizations

e Continue developing and enhancing
relationships with all minority, disenfranchised,
and women groups within our community

e  Assist City and County in identifying more
diverse populations for consideration for
appointments

e  Continue the momentum for increasing the funds
in the Human Relations Commission’s Martin
Luther King Scholarship Endowment Fund at the
Cumberland Community Foundation

e  Provide public recognition of individuals,
businesses and organizations that have been
actively involved in improving the quality of life
as it relates to equality, justice, race and human
relations in the Fayetteville-Cumberland County
community

o  Seek “substantial equivalency” for funding from
USHUD for our Fair Housing Law (as amended)

Services and Programs

® Receive and investigate unfair treatment and all
equal opportunity/equal access complaints
Administer the City’s Fair Housing Ordinance
Provide staff support to the Human Relations
Commission and Fayetteville Fair Housing
Board

¢  Provide staff support to the Faith Dialogue Study
Circle and Feed Fayetteville Programs

e  Provide staff support to the Diversity, Hate
Crimes, Publicity, and Martin Luther King, Jr.
Scholarship committees

e Develop and foster programs and activities
aimed at developing mutual respect, addressing
and improving race and human relations, a
positive outlook on inclusiveness, diversity and
multiculturalism issues aimed at promoting a
meaningful quality of life for all citizens and
visitors located in this community

¢ Provide training and mediation to the City’s
workforce on equal opportunity and human
relations matters

Calendar Year 2006

Training

14%

Investigation
24%

M ediation
21%

Resolution Type

Counseling
23%

Referral
18%




Human Relations

Budget Summary

2005-06 2000-07 2007-08 2007-08 %

Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 223,529 191,671 205,485 205,485 721%
Operating 29,458 35,196 31,988 31,988  -9.11%
Contract Services 5,556 3,000 500 500 -83.33%
Capital Outlay 0 0 0 0 0.00%
Other Charges 3,373 5,699 5,714 5,714 0.26%
Total § 261916 § 235566 $ 243,687 $§ 243,687 3.45%
Revenues
Other Revenues 10,182 12,000 12,000 12,000 0.00%
General Fund 251,734 223,566 231,687 231,687 3.63%
Total § 261,916 § 235566 § 243,687 § 243,687 3.45%
Personnel
Full-time 4 4 4 4
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
« Personnel includes $8,879 for market-based « Other Charges consists of $5,000 budgeted

pay range and employee pay adjustments
« One of the authorized positions is frozen and

unfunded

+ Operating includes $10,000 for the annual
scholarship banquet, held in conjunction with .
the Cumberland Community Foundation, and
$7,600 for travel and training

for anticipated donations (not to be expended
unless donations are received) and the
department’s portion of debt service for the
city-wide phone system purchase
Other Revenues include program fees for the
annual banquet and miscellaneous donations

Budget by Expenditure Category

ont Svcs
0.2%

Operating

13.1%
Other Charges
2.4%
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Human Resource Development

Mission Statement

To select, retain and develop a committed and
valued workforce.

Goals and Objectives

¢ Develop recruitment strategies to attract .
quality employees

¢ Automate recruitment and selection process e

» Seek creative ways to limit increasing

healthcare costs for active and retired .
employees
¢ Conduct bid process for city benefit °

consultant services

Further implement a compensation plan to
attract and retain quality employees
Design and implement an effective
performance management system
Implement leadership development
programs

Develop a succession plan for the
organization’s management team

Services and Programs
¢ Employee Recruitment and Selection

Diversity Management and EEO

®
¢ (lassification/Compensation Management e Personnel Records Management
¢ Benefits Management and Administration e Employee Training and Development
e Employee Relations e Leadership Development
¢ Performance Management e Organizational Development
Gross Turnover Percentage
18.0% -
16.1%
15.0%
1.70%
12.0% 147% e 7% 1109
9.41%
9.0%
6.0%
3.0%
0-00/0 T T T
FY FY FY FY FY FY FY FY FY FY
97/98 98/99 99/00 00/01 01/02 02/03 03/04 04/05 05/06 06/07
EST
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Human Resource Development

Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 496,686 797,285 864,073 864,073 8.38%
Operating 84,973 186,222 198,420 198,420 6.55%
Contract Services 148,371 40,320 40,775 40,775 1.13%
Capital Outlay 0 0 0 0 0.00%
Other Charges 1,696 1,697 1,784 1,784 5.13%
Total $§ 731,726 § 1,025524 § 1,105,052 § 1,105,052 7.75%
Revenues
General Fund 731,726 1,025,524 1,105,052 1,105,052 7.75%
Total § 731,726 § 1,025,524 § 1,105,052 § 1,105,052 7.75%
Personnel
Full-time 14 14 14 14
Part-time 1 1 1 1
| Temporary
Budget Highlights

« Personnel includes $42,378 for market-based .
pay range and employee pay adjustments

+ Operating includes $100,000 for citywide
internal development and training, $21,900
for departmental training, $28,500 for .
employment advertising and $9,900 for

recruitment software maintenance

Contract Services includes $19,575 for the
Employee Assistance Program, $11,200 for
Flexible Spending Account administration
and $10,000 for recruitment services

Other Charges consists of the department’s
portion of debt service for the city-wide
phone system purchase

Budget by Expenditure Category

Personnel
78.2%

Other Charges

Cont Sves  Operating

0.2%

3.7%, 17.9%
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Information Technology

Mission Statement

To provide comprehensive and efficient
information technology service and solutions,
through involvement and partnership with our
customers, to enable timely, efficient and
quality service to their customers

Goals and Objectives

Increase the technology capability of the
City to provide service its citizens

Support all computer hardware & software
Provide current computer technology to all
city employees, by implementing the
computer replacement plan

Increase computer training available to City
staff

Review and update IT policies & procedures
to better support City operations

Develop and implement e-services for
citizens

Improve response time with the Help Desk
Continue to enhance web-based mapping
solutions for external & internal GIS users

Services and Programs

Technology Planning

Computer Operations

Network Management & Security
User Support

Geographic Information Systems (GIS)

Records Management
Systems Analysis
Telecommunications Support
Website Support

Notes:
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Information Technology

Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 427,636 437,792 588,145 588,145 34.34%
Operating 637,050 744,190 1,143,934 1,143,934  53.72%
Contract Services 72,569 80,700 120,700 120,700  49.57%
Capital Outlay 12,500 135,000 266,850 266,850 97.67%
Other Charges 6,678 6,681 4,817 4,817 -27.90%
Total $ 1,156,433 § 1,404,363 § 2,124,446 § 2,124,446 51.27%
Revenues
General Fund 1,156,433 1,404,363 2,124,446 2,124,446  51.27%
Total $ 1,156433 § 1404363 § 2,124446 § 2,124,446 51.27%
Personnel
Full-time 8 8 10 10
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

« Personnel includes $18,620 for market-based

pay range and employee pay adjustments

. Personnel budget reflects the addition of 2
systems analysts for service enhancements
for FY08

« Operating includes $477,093 for city-wide
computer replacements, $94,730 for

departmental small equipment and supplies,

$395,762 for hardware and software

maintenance, $87,900 for central telephone

services and repairs, and $29,562 for a
hardware lease

Contract Services includes services for
technical consulting and programming,
telephone maintenance and wiring, and
contract support services

Other Charges consists of the department’s
portion of debt service for the city-wide
phone system purchase

Budget by Expenditure Category

Personnel
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Operating
53.8%
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Inspections

Mission Statement To provide for public safety, health and general
welfare, through the effective and efficient
administration and enforcement of the North
Carolina State Building Codes and City

Ordinances.

Goals and Objectives

e Obtain continuing education credits for e Work with groups such as Fayetteville

inspectors’ certification

Investigate and implement new program for
permitting process and incorporate zoning
and minimum housing into program

Utilize Environmental Court as a tool to help
cure persistent, stubborn problems

Continue to use special legislation to address
vacant and abandoned buildings

Beautiful to implement current and new
ideas to improve the appearance of the city

e Manage the increasing number of vacant and

boarded up houses in low-income
neighborhoods. Work with Community
Development, other city departments and
outside sources such as churches, Habitat for
Humanity and others to retrofit these

structures for affordable housing

Services and Programs

e Construction Compliance e City Ordinance Compliance
Building Zoning
Electrical Substandard Housing
Mechanical Lot Cleaning
Plumbing Junked/Abandoned Vehicles

Advertising Regulations
Watershed Protection
Landscaping

Floodplain Regulations

e Contractor’s Licenses
e Taxicabs

Value of Residential and Commercial Building Permits

$200,000,000-

$150,000,000

$100,000,000-

$50,000,000

$O T T T T T
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 200

Residential B Commercial
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Inspections

Budget Summary

2005-06 2006-07 2007-08 2007-08 %

Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 1,935,873 2,152,174 2,294,237 2,294,237 6.60%
Operating 217,304 241,150 251,150 251,150 4.15%
Contract Services 103,131 120,200 175,200 175,200 45.76%
Capital Outlay 0 0 0 0 0.00%
Other Charges 4,386 4,388 3,925 3,925 -10.55%
Total $ 2260694 § 2517912 § 2,724512 $§ 2,724,512 8.21%
Revenues
Functional Revenues 2,719,835 1,814,900 2,187,350 2,187,350  20.52%
Other Revenue 98,173 85,000 85,700 85,700 0.82%
General Fund 0 618,012 451,462 451,462 -26.95%
Total $ 2,818,008 § 2517912 § 2,724512 § 2,724,512 8.21%
Personnel
Full-time 40 40 40 40
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

« Personnel includes $102,114 for market-
based pay range and employee pay
adjustments

« Operating includes $164,000 for employee
local travel reimbursements

« Contract Services includes $175,000 for
contracted lot cleanings and demolitions

+ Other Charges consists of the department’s

portion of debt service for the city-wide

phone system purchase

Functional revenues include various permit

sales and fines for violations

« Other revenues consist of lot cleaning and
demolition assessments

Budget by Expenditure Category

Personnel ‘
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Other Charges

0.1%

Operating
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Management Services

Mission Statement

To provide service that makes Fayetteville a
better place for all by showing that city
government is a proactive, caring and
professional partner with its citizens.

Goals and Objectives

Enhanced communications

Develop a city-wide communication plan &
policy

Maintain the City’s website & develop the
intranet

Conduct staff training on communication
issues, such as writing, public speaking and
presentation skills

Service & organizational reviews to identify
new efficiencies and cost savings

Coordinate the City’s annual strategic
planning & reporting process

Provide quarterly performance updates to
City Council & Community on Council’s
annual Targets for Action

Meet and exceed citizen expectations
regarding service requests & complaints
Effective and consistent communication
about City policies & programs

Effectively integrate organizational changes

Services and Programs

¢ Strategic Plan Coordination & Reporting ¢ Staff Training on Communication Skills
¢ Marketing City Services & Programs ¢ Special Projects & Management Reports
¢ Community & Employee Newsletters ¢ Service Request/Complaint Processing

¢ Biennial City Survey Coordination ¢ Community Watch & Other Neighborhood
¢ Desktop Publishing/Graphic Design Organization Support

¢ City Kaleidoscope TV Program ¢ Volunteer Organization Assistance

¢ Broadcast City Council Meetings ¢ Boards and Commissions Support

¢ Printing & Copying Services e Customer Service Training

» City Postal Mail Operations & Metering o Attend all meetings of the Council and its
e Internet & Intranet Administration committees and record official actions
Notes:
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Management Services

Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 522,835 794,093 1,000,749 1,000,749  26.02%
Operating 200,124 240,518 224,067 224,067  -6.84%
Contract Services 182,808 175,000 75,500 75,500 -56.86%
Capital Outlay 0 0 60,000 60,000 100.00%
Other Charges (65,906) (33,902) (31,341 (31,341) -7.55%
Total $ 839,861 $§ 1,175,709 § 1,328975 § 1,328,975 13.04%
Revenues
General Fund 839,861 1,175,709 1,328,975 1,328,975  13.04%
Total $ 839,861 § 1,175,709 $ 1,328975 § 1,328,975 13.04%
Personnel
Full-time 10 10 19 19
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

« Personnel includes $40,458 for market-based

pay range and employee pay adjustments

. Personnel budget reflects the consolidation of

the Customer Focus Division (8 positions)
and the transfer of the City Clerk position
from the City Manager’s Office

+ Operating includes $59,350 for supplies,
$51,298 for equipment leases, $21,000 for
advertising and $28,350 for printing

Contract Services includes $43,000 for the
Kaleidoscope program, $30,000 for strategic
plan consulting, and $2,500 for website
design consulting

Other Charges include the department’s
portion of debt service for the city-wide
phone system purchase and $162,000 for
postage and printing inventories, less
$197,000 for service charges to other
departments

Budget by Expenditure Category

Personnel
75.3%

Capita
4.5%

Operating/Other
Charges
14.5%

Cont Svcs
1 5.7%
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Mayor and Council

Vision Statement

The City of Fayetteville, a partnership of
citizens with a diverse culture and rich heritage,
is committed to creating a vibrant community
that will promote an atmosphere of confidence,
cooperation and unity.

Goals and Objectives

¢ Review and approve the City Budget for
FY2007 — 2008

¢ Complete redistricting in response to the
February 2007 “6/3” Referendum

¢ Conduct municipal elections in November
2007

s  Monitor progress being made on the City
Council’s Strategic Plan

e Attend various local, State and National
Conferences

¢ Actively participate in various local, State
and National associations that benefit the
City Community

Services and Programs

¢ Set the City vision
Provide community leadership

¢ Develop policy guidance and strategic plan
for the city government

¢ Provide oversight of the City Government,
including the City Public Works Commission

¢ Build consensus on community items with
other local, state, regional and national
groups as applicable

Notes:
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Mayor and Council

Budget Summary

r 2005-06 2006-07 Orig 2007-08 2007-08 %

Actuals Budget Recommended Adopted Change |

Expenditures
Personnel 330,303 358,404 302,462 302,462 -15.61%
Operating 128,098 165,373 154,414 154,414  -6.63%
Contract Services 201,646 95,000 208,667 208,667 119.65%
Capital Outlay 0 0 0 0 0.00%
Other Charges 798 799 535 535 -33.04%
Total 660,845 $ 619576 § 666,078 $ 666,078 7.51%
Revenues
General Fund 660,845 619,576 666,078 666,078 7.51%
Total 660,845 $ 619,576 $ 666,078 $ 666,078 7.51%
Personnel
Full-time 2 2 1 1
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

Personnel includes $9,620 for market-based
pay range and employee pay adjustments
Personnel count reflects the deletion of the
Governmental Affairs Director position
Operating includes $34,000 for supplies and
food, $26,000 for travel and training, and

$80,214 for organizational memberships and

dues

Contract Services includes $158,000
for the Cumberland County Board of
Elections, and $50,667 for the
legislative affairs agreement through
the Cumberland County Business
Council

Budget by Expenditure Category

Personnel
45.4%

Other Charges
0.1%

Operating
23.2%

Cont Svcs
31.3%
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Other Appropriations

Personnel consists of retiree benefits for former
Fleet Maintenance employees and city-wide
unemployment benefit funding

« Operating includes $1,168,314 for insurance
expenditures for the general fund

» Capital includes general fund vehicle replacement
funding, excluding Police

« Contract Services includes $5,160,810 for
payments to Cumberland County and other
municipalities for the sales tax agreement,
$126,894 for services for the NCLM conference
and $50,000 for sales tax audits

o Other Charges includes a contingency of
$122,441 to be expended only with City Manager
approval and follow-up reporting to the City
Council

Description Other Appropriations is used to account for
general City expenditures such as payments to
non-profit organizations and other governmental
agencies, transfers to other funds, insurance,
debt service payments, Transit subsidy and
other miscellaneous financial requirements. The
annual appropriation for general vehicle
replacement is also budgeted in this cost center.

Budget Summary

2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change

Expenditures

Personnel 274,868 41,171 42,731 42,731 3.79%

Operating 947,522 1,124,710 1,189,314 1,189,314 5.74%

Contract Services 2,218,038 4,932,404 5,364,339 5,364,339 8.76%

Capital Outlay 0 1,991,000 1,640,000 1,640,000 -17.63%

Other Charges 10,480,912 11,097,262 10,875,955 10,868,749  -2.06%

Total $ 13,921,340 §$ 19,186,547 $ 19,112,339 $ 19,105,133  -0.42%

Revenues

Other Revenues 1,055,556 555,556 555,556 555,556 0.00%

Interfund Transfer 1,114,125 0 0 0 0.00%

General Fund 11,751,659 18,630,991 18,556,783 18,549,577 -0.44%

Total $ 13,921,340 $ 19,186,547 § 19,112339 § 19,105,133  -0.42%

Personnel

Full-time 0 0 0 0

Part-time 0 0 0 0

| Temporary | 0 0 0 0

Budget Highlights

« Other Charges includes funding for CCBC
($100,000}, the Arts Council ($100,000) and
Fascinate-U Children’s Museum ($64,000) and
transfers totaling $1,999,236 to Transit Funds

o Other Charges also includes Debt Management
Plan expenditures of $5,743,584, a $2,485,806
payment to the City of Fayetteville Finance Corp.
for debt service on a variety of facilities, and a
$200,000 loan repayment to the Warranty Vehicle
Lease Fund (3" of 5 payments)

« Other Revenues consists of payments from
Progress Energy in the amount of $555,556
dedicated to fund debt service for the construction
of Festival Park

*4dopted budget reflects a reduction of $82,500 for CCBC funding and an increase in the transfer to Transit of

875,294
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Parks, Recreation & Maintenance

Mission Statement

To provide quality and affordable parks &
recreation facilities & programs for youth,
special populations and adults throughout
Fayetteville and Cumberland County. To
improve City appearance and provide quality
maintenance to City-owned buildings and
facilities.

Goals and Objectives

e Coordinate with Fayetteville Beautiful to
improve City appearance

e Program and solicit sponsorship for
Festival Park

¢ Coordinate with Ft. Bragg Morale, Welfare

e Improve employee training

e Continue to implement the Parks and
Recreation Master Plan

¢ Renovate and improve various City
buildings, which have had years of deferred

and Recreation to improve program maintenance
coordination and communication in
preparation for BRAC
Services and Programs
Youth Recreation Programs Horticulture
Youth and Adult Athletics Cemetery Maintenance
Senior Citizens Services Urban Forestry
Nature Center and Interpretation Building Maintenance

Special Events

Swimming program

Special Olympics

Park Maintenance and Development

Leaf Season Collection
Right-of-way Maintenance
Adopt-A-Street/Adopt-A-Site

Notes:
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Parks, Recreation & Maintenance

Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 7,694,688 8,717,125 9,033,985 9,033,985 3.63%
Operating 3,976,828 3,919,155 4,095,985 4,095,985 4.51%
Contract Services 510,796 643,521 745,709 745,709  15.88%
Capital Outlay 838,717 281,096 471,000 471,000 67.56%
Other Charges 851,954 857,476 353,311 353,311 -58.80%
Total $13,872,983 § 14,418,373 $§ 14,699,990 $ 14,699,990 1.95%
Revenues
Functional Revenues 984,430 855,427 1,004,184 1,004,184 17.40%
Intergovernmental 3,062.453 2,660,515 2,608,668 2,608,668  -1.94%
Other Revenues 47,078 18,673 21,628 21,628 15.82%
General Fund 9,779,022 10,883,758 11,065,510 11,065,510 1.67%
Total $13,872983 § 14418373 $§ 14,699,990 $ 14,699,990 1.95%
Personnel
Full-time 191 193 189 189
Part-time 0 0 0 0
Temporary 180 180 180 180
Budget Highlights
» Budget includes $3,219,554 for the County » Contract services includes funding for athletic
District Parks & Recreation program, program referees and recreation program
including JP Riddle Stadium instructors
« Personnel includes $368,089 for market- « Budget includes $252,400 for Festival Park,
based pay range and employee pay including $75,000 for an entry feature and
adjustments interior fencing
« Personnel count reflects the transfer of 2 « Other Charges includes $288,311 in debt service
positions to the Customer Focus function and payments for equipment financing
the elimination of 2 positions from the « Functional Revenues include participant fees and

County Parks District due to the withdrawal

of Hope Mills

+ Seven of the authorized positions are frozen

and unfunded

rental fees for parks and recreation centers
Intergovernmental revenues include proceeds of
the county’s recreation tax and funding for the
maintenance operations at JP Riddle Stadium

Budget by Expenditure Category

Personnel
61.4%

Other Charges Capital
3.2%

2.4%

Cont Svcs
5.1%
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Planning

Mission Statement

To be a highly successful team, providing
planning services to citizens, businesses,

groups, boards, commissions and City Council
on ways to enhance the livability and the vitality
of our community. Our efforts are guided by the
core values of honesty, trust, openness and
respect for people.

Goals and Objectives

e Work with Cumberland County Planning &
Hope Mills Planning on developing the
2030 Growth Vision Plan

e  Work with the Planning Commission on the
Person Street Corridor Plan

e  Work with the Appearance Commission on
building design and appearance issues

e Obtain approval from the State Historic
Preservation agency for district expansion of
the Haymount Historic District

e Develop training opportunities for boards
and commissions

Services and Programs

e Review development plans

¢ Provide staff support to the Planning
Commission, Zoning Commission, Board of
Adjustment, Appearance Commission and
Historic Resources Commission

¢ Review preliminary and final plats

e Provide review and update of zoning and
subdivision ordinances

e Provide assistance to property owners
within the historic districts and owners of
individual historic properties on methods to
preserve and rehabilitate their property

e Provide assistance to groups and individuals
on issues pertaining to the history of our
community

¢ Coordinate annexation petition and
annexation agreement process

Certificates of Appropriateness Issued by the Historic Resources Commission for
Exterior Improvements in Downtown and Haymount Districts

150+

100+

504

1998 1999 2000 2001 2002 2003 2004 2005 2006




Planning

Budget Summary
2005-06 2006-07 2007-08 2007-08 % |
Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 364,571 423,649 445,519 445,519 5.16%
Operating 57,675 70,100 66,650 66,650 -4.92%
Contract Services 60,506 92,820 155,000 195,000 110.08%
Capital Outlay 0 0 0 0 0.00%
Other Charges 2,279 3,799 714 714  -81.21%
Total § 485031 $ 590368 $ 667,883 § 707,883  19.91%
Revenues

Functional Revenues
General Fund

62,915 42,150
422,116 548,218

82,000 82,000  94.54%
585,883 625,883  14.17%

Total $ 485,031 $ 590,368 $ 667,883 $ 707,883 19.91%
Personnel
Full-time 6 6 6 6
Part-time 0 0 0 0
| Temporary 0 0 0 0
Budget Highlights

Personnel includes $16,887 for market-based .
pay range and employee pay adjustments
« Operating includes $10,000 for postage and

$25,000 for advertising

« Other Charges consists of the department’s
portion of debt service for the city-wide

phone system purchase

Contract Services includes $75,000 for
Unified Development Ordinance consulting,
$60,000 for the Metropolitan Planning
Organization and $60,000 for
overlay/corridor studies

*Adopted budget reflects an increase of $40,000 in contract services for corridor studies

Budget by Expenditure Category

Personnel
62.9%

Operating
9.4%

Cont Svcs
27.6%

Other Charges
0.1%
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Police

Mission Statement

To lead the community problem solving efforts
that improves the quality of life for all citizens
of Fayetteville. To work assertively with the
community to address the underlying conditions
that lead to crime and disorder.

Goals and Objectives

Increase security of homeland security target
sites through education and coordination with
outside agencies

Integrate the FOCUS process and
community-policing initiatives to reduce
featured crimes and improve the quality of
life of citizens

Continue technology enhancements to
facilitate interactive, department-wide
information sharing

Ensure that the levels of police services are
commensurate with annexation expectations
and current requirements

Continue to research and implement
employee hiring and retention
methodologies designed to benefit the
organization and employees

Services and Programs

Chief’s Office/Community
Affairs/Professional Standards
Operations Bureau

Campbellton and Cross Creek Patrol
Districts

Operations Support Division
Investigative Bureau

Detective Division

Juvenile Restitution Program

Narcotics / Vice Suppression Unit
Service Bureau

Technical Services Division
Training and Education Center
Public Safety Dispatching
Enhanced 911 System and Database
Maintenance

City Population / Calls for Service
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Police

Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change |
Expenditures
Personnel 27,364,616 30,160,790 32,429,169 32,429,169 7.52%
Operating 3,693,836 4,056,625 4,471,140 4,471,140  10.22%
Contract Services 226,051 97,995 142,189 142,189  45.10%
Capital Outlay 911,347 3,384,285 1,701,142 1,701,142  -49.73%
Other Charges 1,782,602 1,856,982 1,826,734 1,826,734  -1.63%
Total $ 33,978,452 § 39,556,677 $ 40,570,374 $40,570,374 2.56%
Revenues
Functional Revenues 529,383 534,780 548,527 548,527 2.57%
Intergovernmental 527,855 444 450 543,554 543,554  22.30%
Other Revenues 3,000 3,000 3,000 3,000 0.00%
Interfund Transfer 77,072 87,400 84,024 84,024 -3.86%
General Fund 32,841,142 38,487,047 39,391,269 39,391,269 2.35%
Total $ 33978452 § 39,556,677 § 40,570,374 $40,570,374 2.56%
Personnel
Full-time 524 524 525 525
Part-time 2 4 9 9
Temporary 2 2 0 0
Budget Highlights

Personnel includes $1,622,430 for market-
based pay range and employee pay
adjustments

Full-time personnel counts reflect the
addition of 3 Civilian Traffic Investigators,
the transfer of the E911 Coordinator to the
E911 fund, and the reduction of one Police
Officer position

Part-time personnel counts reflect the
addition of 2 Civilian Traffic Investigators, 1
Forensic Technician and the reclassification
of two temporary positions to part-time

+ Capital Outlay includes $1,458,300 for vehicle
replacements (51 vehicles)

+ Other Charges includes $1,601,159 in debt
service payments for the 800 MHz radio
system, vehicles and other equipment, and the
city-wide phone system purchase

+ Intergovernmental revenues/interfund transfer
includes $238,160 from the Fayetteville
Metropolitan Housing Authority for patrol
services and $275,298 from Cumberland
County and $84,024 from PWC for
reimbursement of debt service for the 800 MHz
radio system

Budget by Expenditure Category

Personnel

Other Charges 79.9%
4.5%
Capital
4.2%
Operating
11.0% Cont Sves
0.4%
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Solid Waste Management

Mission Statement

To provide high quality, efficient collection of
residential municipal solid waste with superior
customer service to our citizens.

Goals and Objectives

¢ Improve efficiency of solid waste and yard
debris collection processes

¢ Reduce equipment down time

¢ Improve the image of the Solid Waste
Management Department

¢ Improve employee morale

¢ Provide customer service that is responsive
to our citizens needs and requests

¢ Research and analyze recycling options

Services and Programs

e Dead Animal Collection

¢ Residential Solid Waste Collection

¢ Residential Yard Waste Collection ¢ Recycling Dr.op Sites
¢ Bulky Item and Limb Pick Ups o  Central Receiving

¢ Backdoor Handicap Collection

Notes:
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Solid Waste Management

Budget Summary
2005-06 2006-07 Orig 2007-08 2007-08 %
Actuals Budget Recommended Adopted Change
Expenditures
Personnel 3,075,800 3,443,818 3,864,610 3,864,610 12.22%
Operating 1,782,773 1,717,109 1,989,067 1,989,067 15.84%
Contract Services 1,966,589 2,422.913 1,845,956 1,845,956 -23.81%
Capital Outlay 257,589 0 93,153 93,153 100.00%
Other Charges 517,928 741,474 863,884 863,884 16.51%
Total $ 7,600,679 $§ 8325314 $§ 8,656,670 $ 8,656,670 3.98%
Revenues
Functional Revenues 79,975 81,085 79,900 79,900 -1.46%
General Fund 7,520,704 8,244,229 8,576,770 8,576,770 4.03%
Total $ 7600679 $ 8325314 § 8,656,670 § 8,656,670 3.98%
Personnel
Full-time 74 74 95 95
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

Personnel includes $140,444 for market-
based pay range and employee pay
adjustments

Personnel budget reflects the transfer of one
position to the Customer Focus function, the
elimination of 3 positions due to process
improvements and the mid-year addition of
25 positions to serve the contracted routes
with city forces

Expenditure totals reflect savings associated
with termination of contracted collection
services beginning March, 2008

Operating includes $963,091 for vehicle
maintenance and $380,794 for fuel

Contract Services includes $1,583,863 for
contracted collection services through
February, 2008

Other Charges includes $1,610,000 for fuel
inventory, less $1,700,000 for fuel charges to
user departments and $953,884 in debt
service payments for vehicles, equipment
and the department’s portion of the city-wide
telephone system purchase

Budget by Expenditure Category

Capital Other Charges
10.0%

1.1%

Cont Svcs
21.3%

Operating
23.0%

Personnel
44.6%
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Department Summaries

Special Revenue Funds

Central Business Tax District FUNA .......ccocoviiiiiiiieceeceecece et s sen s se e esaesr e eesreas 88
City of Fayetteville Finance Corporation FUNd ........cccccoicvvrrimimeiosiisneeiceie et nean 89
Enhanced 911 FUNA ....oooiiiiee ettt st st e n s et e et ase s seeabas 90
Storm Water FUNG .....ooveiciiiieeeeeee et vse et ene e e s b nan it enes 92

87



Central Business Tax District Fund

Description

Budget Summary

This fund is used to account for the proceeds

from the tax levied on downtown business

property. The tax is levied in order to provide
resources for the economic development and
beautification of the downtown area. The tax
district, established in 1978 and proposed to be
re-authorized in June 2008, extends from Cool
Spring Street to Bragg Boulevard, Russell Street
and Rowan Street.

2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 0 0 0 0 0.00%
Operating 7,612 1,100 0 0 100.00%
Contract Services 62,562 100,000 101,275 101,275 1.28%
Capital Outlay 0 0 0 0 0.00%
Other Charges 200,000 0 53,944 53,944 100.00%
Total $ 270,174 $ 101,100 $ 155,219 § 155,219  53.53%
Revenues
Ad Valorem Taxes 79,782 78,300 85,020 85,020 8.58%
Investment Income 3,682 6,000 8,065 8,065 34.42%
Fund Balance 0 16,800 62,134 62,134 369.85%
Total § 83464 § 101,100 $ 155219 § 155,219 53.53%
Personnel
Full-time 0 0 0 0
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
+ Contract Services includes $50,000 for « Other Charges consists of a transfer to the

relaying paver bricks, $50,000 for a portion
of the parking contract, and $1,275 for tax

collection services

Transportation Fund for 50% of the cost of
the Ray and Franklin Streetscape project
Tax rate remains at 10 cents per $100 of

assessed valuation
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City of Fayetteville Finance Corporation Fund

Description The City of Fayetteville Finance Corporation
(COFFC) leases facilities to the City. This fund
accounts for transfers received from the City, as
well as debt service related to the facilities. The
COFFC’s construction projects are accounted
for in the corporation’s capital project fund.

Budget Summary

2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change

Expenditures

Personnel 0 0 0 0 0.00%

Operating 0 0 0 0 0.00%

Contract Services 0 0 0 0 0.00%

Capital Outlay 0 0 0 0 0.00%

Other Charges 2,561,843 2,518,453 2,486,143 2,486,143  -1.28%

Total § 2,561,843 § 2,518453 § 2,486,143 § 2,486,143 -1.28%

Revenues

Investment Income 1,663 0 337 337 100.00%

Interfund Transfer 2,560,180 2,518,453 2,485,806 2,485,806  -1.30%

Total § 2,561,843 § 2518453 § 2,486,143 § 2,486,143 -1.28%

Personnel

Full-time 0 0 0 0

Part-time 0 0 0 0

Temporary 0 0 0 0

Budget Highlights

« Other Charges includes $628,143 of bond
interest and $1,850,000 of principal
payments for debt for Westover Recreation
Center, Festival Park, City Hall and the
Police Administration Building, and $8,000
of associated service charges

« Interfund Transfer represents the lease
payment from the General Fund for the use
of the listed facilities
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Enhanced 911 Fund

Description This fund is used to account for the proceeds
from the Enhanced 911 subscriber fee. This fee
is levied on telephone subscribers and cell
phone users located within the City. Proceeds
pay for the cost of maintaining the Enhanced
911 and the Wireless Enhanced 911 system,
associated telephone company fees, street
addressing and construction of street identifiers.
Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 0 0 50,175 50,175 100.00%
Operating 360,476 460,706 483,427 483,427 4.93%
Contract Services 105,741 111,660 122,570 122,570 9.77%
Capital Outlay 27,415 0 98,819 98,819  100.00%
Other Charges 115,803 439,448 392,613 392,613 -10.66%
Total $ 609435 $ 1,011,814 § 1,147,604 $ 1,147,604 13.42%
Revenues
Subscriber Fees 950,499 953,314 1,020,390 1,020,390 7.04%
Investment Income 76,842 58,500 90,000 90,000  53.85%
Fund Balance 0 0 37,214 37,214 100%
Total $ 1,027341 $ 1,011,814 § 1,147,604 $ 1,147,604 13.42%
Personnel
Full-time 0 0 | 1
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
+ Personnel budget reflects the transfer of an + Other Charges include a cost redistribution

E911 Coordinator position from the General
Fund and includes $3,446 for market-based
pay range and employee pay adjustments
Operating includes $202,954 for maintenance
services and $278,723 for telephone service
Contract Services includes $114,522 for
street naming services under an interlocal
agreement with Cumberland County and
$8.,048 for administrative fees for collection
of E911 fees

for street name signage of $43,092, debt
service payment of $77,776, and an
appropriation of excess land-line fees of
$271,745 for future expenditures

Fund balance appropriation reflects the
appropriation of accumulated wireless E911
funds
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Storm Water Fund

Mission Statement

To implement effective programs and services to
maintain and repair existing storm water drainage
systems while reducing pollution to comply with
environmental permit requirements. Results will
occur by focusing resources toward deliberate
efforts in areas of creek cleaning, street sweeping,
drainage improvement projects and regular system
maintenance as well as various water quality
programs.

Goals and Objectives

Complement the ongoing stormwater quality
program with quantity-infrastructure programs
including an enhanced level of drainage system
maintenance

Undertake specific identified projects to repair
existing drainage infrastructure funded by
stormwater fees

Record and maintain an accurate database of
inquiries and requests for service to provide a
high level of customer service

Prepare for additional requirements resulting
from the NPDES permit renewal and Phase 11
program implementation

Continue stormwater public awareness and
education activities through a variety of
programs involving personal contact and media
undertakings; promote pollution reduction,
recycling, and litter reduction

Continue the storm drainage system inventory
throughout the local urbanized areas
accumulating data in GIS format

Continue creek cleaning to remove debris and
obstructions from waterways

Enhance beaver management program to
minimize localized flooding

Services and Programs

Maintain and review the local Stormwater
Quality Management Plan (SWQMP) to
control, limit, and monitor stormwater
discharges

Fund drainage projects on a prioritized basis
in identified problem areas

Provide infrastructure maintenance and repair.
Provide local beaver management program
contracted through USDA Wildlife Services

Limited cleaning of waterways

Monitoring of non-point source pollutants
through sampling and laboratory analysis
Partner with local business and industry for
educational purposes, and to identify illegal
discharges and connections

Various public awareness and education
programs including volunteer groups

Drainage system inventory development
Provide customer service Hotline for 24-hour
problem reporting and prompt referrals

S tormwater Work Orders 2006
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Storm Water Fund

Budget Summary

N 2005-06 2006-07 2007-08 2007-08 %

Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 957,446 1,042,318 1,282,507 1,282,507 23.04%
Operating 350,877 352,519 536,474 536,474 52.18%
Contract Services 535,991 615,900 358,991 358,991  -41.71%
Capital Outlay 486,821 523,100 3,101,777 3,101,777  492.96%
Other Charges 205,476 215,947 529,959 529,959 145.41%
Total $ 2,536,611 $ 2,749,784 § 5,809,708 $ 5,809,708 111.28%
Revenues
Stormwater Fee 2,218,988 2,207,800 5,591,601 5,591,601  253.27%
Other Revenues 619 0 0 0 0.00%
Investment Income 54,855 20,000 10,000 10,000  -50.00%
Fund Balance 0 521,984 208,107 208,107  -60.13%
Total $§ 2274462 § 2,749,784 § 5,809,708 $ 5,809,708 211.28%
Personnel
Full-time 23 23 27 27
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
+ Personnel budget includes $48,946 for « Expenditure projections for the
market-based pay range and employee pay proposed city-only fee total
adjustments $3,285,376, and include $2,876,777 for

+ Personnel counts reflect the transfer of the capital drainage projects and the

Storm Water Manager from the general fund,
and the addition of a Water Quality

a 10% fund balance reserve

Inspector, an Engineer II and a Paralegal to » Stormwater revenues from the city-
support new initiatives

» Expenditure projections for activities
supported by the current county-wide fee
total $2,469,137 and exceed existing

revenues by $208,107

only fee are projected to generate
$3,285,376 based upon the
recommended rate of $2 per month
(See Fee Schedule)

appropriation of $318,034 to establish

Budget by Expenditure Category

Capital
53.4%

Other Charges
9.1%

Personnel
22.1%

Cont Sves Operating
62% 2%
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Department Summaries

Proprietary Funds
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Airport Fund

Mission Statement

To provide safe and efficient airport operations
to meet the aviation needs of the community.

Goals and Objectives

Market airlines, terminal services and
facilities

Involve economic development and other
community organizations in the
development of air service, public relations,
and business/industry development
Monitor and facilitate administrative
handling of passenger facility charges

o Initiate general aviation development and
service improvements

¢ Enhance overall appearance of all airport
properties, to include terminal facility,
entranceway signage, roads and
architectural standards

e Maintain beautification

Services and Programs

e Terminal Facilities e Management and Operations Support
e Aircraft Fire and Rescue Protection o Airside Facilities
e Parking and Access Roads e Revenue Generation
® General Aviation T-hangars e Regional Airport / Aircraft Firefighting
2001 - 2006 Enplanements
160,000W
140,000+
120,000
% 100,000
5
& 80,000
=
o
5 60,000
40,000
20,000
0 —
2001 2002 2003 2004 2005 2006
Year
L |
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Airport Fund

Budget Summary
L 2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change
xpenditures
Personnel 1,025,635 1,159,335 1,189,932 1,189,932 2.64%
Operating 681,974 712,658 904,888 904,888 26.97%
Contract Services 93,227 108,282 96,911 96,911 -10.50%
Capital Outlay 0 55,000 85,000 85,000 54.55%)
Other Charges 476,759 735,089 775,484 775,484 5.50%
Total $ 2,277,594 $ 2,770364 $ 3,052,215 § 3,052,215 10.17%
Revenues
Functional Revenues 2,847,640 2,563,905 2,840,879 2,840,879 10.80%
Other Revenue 185,098 135,608 131,336 131,336 -3.15%
Investment Income 63,898 40,000 80,000 80,000 100.00%
[Fund Balance 0 30,851 0 0 -100.00%
Total $ 3,096,636 $ 2,770,364 $ 3052215 $ 3,052,215 10.17%
Personnel
[Full-time 22 22 21 21
[Part-time 0 0 0 0
[Temporary 0 0 0 0
Budget Highlights

Personnel includes $50,314 for market-based .

pay range and employee pay adjustments
Personnel count reflects the elimination of
one custodian position during FY07
Operating includes $318,865 for utilities and
$217,664 for general maintenance

Contract Services includes an upgrade of the
key card security access system, contracted
maintenance and landscaping services

Other Charges includes $160,822 for indirect
cost allocation from the general fund, a
$49,627 transfer to the general fund for debt
service on the T-Hangar loan, $287,946 for
public safety reimbursements, a $220,000
transfer to the Airport capitol project fund
and a $41,601 appropriation to increase net
assets

Budget by Expenditure Category

Other Charges
25.4%

Capital
2.8%
Cont Svcs
3.2%

Operating
29.6%

Personnel
39.0%
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Fleet Maintenance Fund

Description
The Fleet Maintenance fund was used to account
for revenues and expenses associated with
operating central garage functions. The fund was
inactivated beginning in fiscal year 2006 with the
consolidation of fleet maintenance activities with
the Public Works Commission. The fund was
reactivated during fiscal year 2007 to appropriate
accumulated fund balance to provide funding for
fuel system upgrades.
Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended  Adopted Change
[Expenditures
Personnel 0 0 0 0 0.00%
Operating 0 0 0 0 0.00%
Contract Services 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0.00%
Other Charges 0 0 0 0 0.00%
Total $ 0 % 0 $ 0 § 0 0.00%
Revenues
Other Revenues 1,065 0 0 0 0.00%
Investment Income 6,581 0 0 0 0.00%)
Interfund Transfer 0 0 0 0 0.00%
IFund Balance 0 0 0 0 0.00%
Total 7,646 $ 0 $ 0 $§ 0 0.00%
[Personnel
Full-time 0 0 0
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

+ Year-end projections for fiscal year 2007

include a $175,000 transfer to the general

fund for an upgrade of the City’s fuel system
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Risk Management Fund

Mission Statement

To provide a safe and healthy workplace for
employees through effective and efficient
management of the Employee Safety and
Workers’ Compensation Programs; to protect
the City’s income and assets relating to
personnel, property and equipment resources,
through the administration of risk management
programs.

Goals and Objectives

e Reduce costs associated with the workers’
compensation program and the property and
casualty insurance program

e [mplement new workers’ compensation
software

e Begin work on the STAR program
sponsored by the NC Department of Labor:
designed to achieve the highest level of
workplace safety in the state

¢ Implement Physical Abilities Testing for
labor-intensive positions.

¢ Enhance medical services provided by City
staff

¢ Research and begin implementation of an
Employee Wellness Program

Services and Programs

e Property and Casualty Insurance Program e Substance Abuse Testing Program

¢ Employee Wellness Program » Reinsurance Programs

e  Workers’ Compensation Program + Employee Medical Treatment Facility
¢ Employee Safety Program

Notes:
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Risk Management Fund

Budget Summary

2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended  Adopted Change
[Expenditures
Personnel 327,096 401,651 420,965 420,965 4.81%
Operating 12,254,754 14,888,166 15,549,133 15,549,133 4.44%
Contract Services 48,395 88,700 86,935 86,935 -1.99%
Capital Outlay 0 3,000 0 0 -100.00%
Other Charges 700 700 713 713 1.86%
Total $ 12,630,945 § 15,382,217 16,057,746 $ 16,057,746 4.39%
Revenues
Interfund Charges 10,718,100 12,492,561 12,992,878 12,992,878 4.00%
Functional Revenues 3,343,371 2,729,656 2,829,868 2,829,868 3.67%
Investment Income 204,678 160,000 235,000 235,000 46.88%
Total § 14,266,149 § 15,382,217 16,057,746 § 16,057,746 4.39%
[Personnel
Full-time 5 5 5 5
[Part-time 1 1
[Temporary 0 0 0 0
Budget Highlights

« Personnel includes $12,466 for market-based .
pay range and employee pay adjustments,
plus 50% of the personnel cost for a Benefits
Analyst in Human Resource Development

« Operating reflects a $429,746 increase in
budgeted claims and benefit payments and a
$213,054 increase in budgeted insurance
premiums and administrative fees primarily
related to increasing healthcare plan costs

Operating includes $15,408,511 for claims
payments, processing and reinsurance
programs: $12,723,511 for health, life and
dental, $1,375,000 for property and liability
and $1,310,000 workers’ compensation

Budget by Expenditure Category

Operating
96.8%

Cont Svcs
0.5%
Personnel
2.6%
Other Charges
0.1%
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Transit Fund

Mission Statement

To provide safe, efficient, reliable, courteous
and innovative public transportation.

Goals and Objectives

Provide Human Service Transportation for
qualifying individuals of Cumberland
County

Continue to provide ADA Para-transit
service in compliance with the Americans
with Disabilities Act

Improve awareness of transit’s impact and
mobility contribution to the Fayetteville area
Aid in the decline of traffic congestion and
environmental pollution in Cumberland
County

¢ Continue the process to implement county-
wide transportation through long-range
planning, ridesharing and other congestion
management techniques

o Supply accessible transportation for the
physically challenged

o Improve the appearance of the Transit
Information Center and transfer operations

Services and Programs

General Administration

Fixed Route Transportation

ADA Para-Transit Service

Human Service Transportation Service
Ridesharing (Carpool and Vanpool)

Transportation Planning
Fleet Operations
General Maintenance
Transit Marketing

FY 05-06 Ridership
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Transit Fund

Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change

[Expenditures
Personnel 2,348,278 2,642,794 2,854,049 2,854,049 7.99%
Operating 1,314,487 1,367,880 1,427,283 1,427,283 4.34%
Contract Services 95,141 35,791 4,000 4,000 -88.82%
Capital Outlay 0 0 0 0 0.00%
Other Charges 296,832 263,328 317,497 317,497 20.57%
Total $ 4,054,738 $ 4,309,793 $ 4,602,829 § 4,602,829 6.80%
Revenues
Functional Revenues 828,622 822,333 880,473 805,179 7.07%
Federal Grant 1,167,755 1,021,504 1,038,260 1,038,260 1.64%
State Grant 857,583 857,583 846,848 846,848 -1.25%
General Fund Transfer 1,200,778 1,608,373 1,837,248 1,912,542 14.23%
Total $§ 4,054,738 $§ 4,309,793 $§ 4,602,829 $ 4,602,829 6.80%
Personnel
Full-time 62 62 62 62
Part-time 0 0 0 0

emporary 18 18 18 18

Budget Highlights

« Personnel includes $93,485 for market-based .

pay range and employee pay adjustments
Two of the authorized positions are frozen
and unfunded

Operating includes $1,131,486 for vehicle
fuel and maintenance

Contract Services reflects the discontinuation
of contract management services and
includes budgeted expenditures for medical
services

Other Charges includes cost allocation in the
amount of $382,534, offset by a
redistribution of personnel costs to the
planning grant in the amount of $68,037
Functional revenues assume the continuation
of the Spring Lake Route and HSTS services
Adopted functional revenues do not reflect
bus fare increases proposed in the
recommended budget

Budget by Expenditure Category

Other Charges

6.9% .
Operating
31.0%

Personnel
62.0%

Cont Svcs
0.1%
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Warranty Vehicle Lease Fund

Description The warranty vehicle lease program provides
general service vehicles to departments for a
fixed monthly lease fee. The fee is designed to
recover current maintenance and future
replacement costs. Approximately 63 vehicles
are currently leased to City departments.
Budget Summary
2005-06 2006-07 2007-08 2007-08 %
Actuals Orig Budget Recommended Adopted Change
I[Expenditures
Personnel 0 0 0 0 0.00%
Operating 113,819 120,352 150,048 150,048 24.67%
Contract Services 0 0 0 0 0.00%
Capital Outlay 505,463 204,000 220,000 220,000 7.84%
Other Charges 0 72,722 157,831 157,831 117.03%
Total 619,282 $ 397,074 % 527,879 $ 527,879 32.94%
Revenues
Interfund Charges 223,635 187,074 322,879 322,879 72.59%
Other Revenues 6,775 0 0 0 0.00%
mvestment Income 9,526 10,000 5,000 5,000 -50.00%
Interfund Transfer 200,000 200,000 200,000 200,000 0.00%
Total 439,936 $ 397,074 % 527,879 $ 527,879 32.94%
iPersonnel
Full-time 0 0 0 0
IPart-time 0 0 0 0
[Temporary 0 0 0 0
Budget Highlights
+ Operating includes budget for maintenance + Interfund Charges consists of the lease
and insurance of vehicles leased to City payments from City Departments and reflect
departments an increase in the number of leased vehicles
+ Other Charges includes an appropriation of « Interfund Transfer reflects the third of five

$157,831 for future vehicle replacements

interfund loan

payments from the general fund for an
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Department Summaries

Other Funds
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LEOSSA Fund

Description The Law Enforcement Officer’s Special
Separation Allowance (LEOSSA) Fund is a
pension trust fund established for officers
retired from the City of Fayetteville on or after
January 1, 1987. The allowance is paid to an
officer who either retires at age 55 with five
years of service; or upon completion of 30 years
of service, whichever is earlier.

Budget Summary

2005-06 2006-07 2007-08 2007-08
Actuals  Orig Budget Recommended  Adopted % Change
iE}i{penditures
Personnel 301,567 281,788 462,013 462,013 63.96%
Operating 0 0 0 0 0.00%|
Contract Services 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0.00%
Other Charges 0 2 14,291 0 O '10000%
Total § 301,567 § 496,079 $ 462,013 § 462,013 -6.87%
Revenues
Interfund Charges 418,762 440,079 379,525 379,525 -13.76%
Investment Income 52,585 56,000 52,768 52,768 -5.77%
[Fund Balance 0 0 29,720 29,720 100.00%
Total $ 471347 $ 496,079 $ 462,013 § 462,013 -6.87%
IPersonnel
Full-time 0 0 0 0
[Part-time 0 0 0 0
[Temporary 0 0 0 0
Budget Highlights

+ Interfund Charges for the LEOSSA fund are .
based on an actuarial valuation which
determines the City’s annual required

contribution to fund the plan (estimated at

2.25% of annual “covered payroll”)

« Annual allowance for each officer ranges
from $3,508 to $25,821

Personnel consists of projected benefit
payments for twenty-eight current retired
officers and assumes an additional eight
retirees for FY08

106




Parking Fund

Description This fund is used to account for revenues and
expenditures associated with on-street parking
and off-street parking lot operations. The City
owns and operates parking lots in the downtown
area.
Budget Summary
2005-06 2006-07 2007-08 2007-08
Actuals Orig Budget Recommended  Adopted % Change
[Expenditures
[Personnel 0 0 0 0 0.00%
Operating 84,008 89,300 89,978 89,978 0.76%
Contract Services 105,502 110,653 113,380 113,380 2.46%
Capital Outlay 0 0 0 0 0.00%|
Other Charges 0 O 6,878 6,878 100.00%
189,510 $ 199,953 § 210,236 $ 210,236 5.14%
Total
evenues
IFunctional Revenues 139,751 135,465 210,236 210,236 55.20%
Other Revenues 79 0 0 0 0.00%
General Fund Transfer 49,680 64,488 0 0 -100.00%
Total 189,510 $ 199,953 $ 210,236 $ 210,236 5.14%
[Personnel
iull-time 0 0 0 0
art-time 0 0 0 0
emporary 0 0 0 0
Budget Highlights
+ Operating includes $8,900 in utilities for « Other Charges reflects the appropriation of

lighting and $81,078 for annual lease

payments for the Franklin Street Parking Lot
» Contract Services consists of $113,380 for .

the parking management contract (an

additional $50,000 is budgeted in the Central .

Business Tax District)

excess resources for future Parking Fund

expenditures

Functional Revenues consist of leased
parking fees and parking violation fees
Revenue projects reflect recommended fee
increases as reflected in the fee schedule
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Geographic Location

The City is approximately 65 miles south of Adjacent to the City are Fort Bragg Army Post
Raleigh, the State capital. The City of Charlotte,a  and Pope Air Force Base, which form one of the
major commercial center, is about 200 miles to the largest military complexes in the world. The
west. The City is located adjacent to Interstate bases add significantly to the Fayetteville area
Highway 95, a major north-south corridor that economy and to the culture of the community.
links the City to Washington D.C., Baltimore and

New York to the north, and to Charleston,

Orlando and Miami to the south. State highways

also link the City to the beaches along the

southeast coast of the State and to the mountains

in the west.

IXew York City

a cksonville

M-mw.w,ww“’“/f v .
Miles
e
0 200 400
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Fayetteville at a Glance

Demographic Characteristics

Population
Median Age*
Median Education*

174,422
34.8

19.2% with 4 or
more yrs of college

Climate

Average Annual Sunny Days — 230
Average Annual Precipitation - 47 inches

Sunrise

Average Relative Humidity

- 84%

Afternoon - 56%

Median Household Income* $40,778
Median Value of Owner
Occupied Housing Unit* $93,000

*Source — U.S. Census Bureau,

2005 American Community Survey

Data for Fayetteville

Average Daily Temperature
January — 45.6° (F)
July —79.8° (F)
October — 64.9° (F)
Annual - 61° (F)

Economv/Emplovment

Rates of Unemployment (December 2006)

Fayetteville MSA — 5.7%
North Carolina — 5.1%
United States — 4.8%

Building Construction

Year # of Permits $ Value
2000 1,983 103.4M
2001 2,683 99.4M
2002 2,134 126.9M
2003 1,654 123.0M
2004 2,179 196.4M
2005 2,784 291.4M
2006 3,377 358.9M

Favyetteville’s ten largest taxpayers:

Name

Cross Creek Mall LLC
Carolina Telephone
Centurion Aviation Services
Piedmont Natural Gas Co Inc
UDRT of North Carolina
Fayetteville Publishing Co
Cross Creek Phase 1 LLC

Morganton Development LLC

Edward Rose Bldg Co
Inland Southeast Fayetteville

Cumberland County’s Major Emplovers*

Cumberland County Schools 6,700

Cape Fear Valley Health System 5,000

U.S. Department of Defense)

- Civilian 4,431
- Non-appropriated & Contracts 4,426

Cumberland County 2,788

Kelly Springfield Tire Company 2,650

City of Fayetteville 1,429

U.S. Postal Service 1,312

Wal-Mart Distribution Center 1,184

* # of employees, 2006

Assessed % of
Valuation Total

Type of Enterprise FY 2005 Valuation
Investment Company  $72,650,500 0.93%
Utility 68,824,258 0.88%
Transportation 43,787,500 0.56%
Utility 32,623,440 0.42%
Property Rentals 30,953,800 0.40%
Publications 22,466,672 0.29%
Investment Company 17,911,425 0.23%
Real Estate 16,929,398 0.22%
Property Rentals 14,538,147 0.19%
Investment Company 13,620,300 0.18%
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Basics of Budgeting

What is a Budget?

The City of Fayetteville is a full-service,
chartered municipality governed by the
General Statutes of the State of North
Carolina.

The City provides a wide variety of services to
its over 174,000 residents. Municipal services
are financed through a variety of taxes, fees,
intergovernmental assistance and charges for
services. The City adopts an annual budget to
plan for effective delivery of services and to
efficiently manage the revenues, which
support those services.

Constituencies often ask governmental
entities, “What is a budget?” The answer to
this question can have different meanings to
different cities, counties, states or agencies.
All governmental agencies prepare a budget.
Only the number of governmental entities that
prepare a budget limits the variety of
budgetary systems and philosophies.
Fayetteville’s budget should be viewed as a
tool to help plan, manage and control
expenditures for the coming year. Using the
budget as a guide, residents of Fayetteville can
see how resources are allocated and what
programs are to receive priority funding.

As A Policy and Planning Tool

The annual budget is the City’s service and
financial plan for the year ahead - a strategic
tool that matches the services desired by the
community with the resources required to
provide those services. As such, the budget is
a plan of financial operation incorporating
estimates of proposed expenditures for a given
period and the proposed means of financing.
The effective period of a budget is a single
fiscal year. The budget should be looked upon
as more than a financial plan, however, for it

————

represents the process by which legislative and
administrative controls are established.

While the budget provides a legal framework
for the expenditure of funds, it also provides a
basis for fiscal procedures, a systematic
reexamination of internal operations for
improved efficiency and economy, a
delegation of operating authority and
responsibility, and a basis for central controls.
Therefore, in addition to the budget’s
usefulness in planning, it becomes the basis
for monitoring and controlling both the City’s
fiscal position and the levels of service
provided as the fiscal year unfolds.

So, the budget is much more than just a legal
requirement or a financial plan for raising and
spending money. It is City Council’s primary
mechanism for describing the scope of
services to be performed and the
improvements to be made during the year. The
budget is the major fiscal policy document of
the City.

The budget process does not end with the
adoption of the completed budget. It
continues throughout the fiscal year. Budget
preparation and implementation is a year
round process of review, analysis and
reassessment.

Development of the Budget

The annual budget process is completed over a
five- to six-month period and begins with a
review of the City Council Policy Agenda and
the City Management goals and priorities in
support of that agenda. These goals and
priorities provide guidance to departments as
they develop work plans for the coming fiscal
year to implement the direction provided by
Council through its policy agenda.

Anticipated year-end revenues and
expenditures for the current fiscal year are
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Basics of Budgeting

developed using current receipts and actual
expenditures in comparison to the adopted
budget. From this basis, available revenues
and beginning fund balances are projected for
the upcoming fiscal year.

Departments review program priorities with
the City Manager, propose new initiatives and
develop work plans and budget requests
consistent with City Council’s goals. Budget
requests are developed based on numerous
considerations including compliance with
federal, state and local regulations, known cost
factors for operating expenses, proposed
changes in the employee compensation plan,
cost increases in various employee benefits,
and a conservative projection of general
economic fluctuations.

Once all anticipated expenditures have been
taken into consideration, the challenge
becomes adjusting expenditures to available
revenues. This process typically involves
cutting some requested new initiatives while
expanding others to meet the community’s
priorities. The City Manager then formulates
a recommended budget designed to maintain
services and meet Council policy goals during
the next fiscal year.

Budget Approval

The North Carolina Local Government Budget
and Fiscal Control Act governs the annual
budget calendar, preparation, submission and
review of the budget. The fiscal year begins on
July 1. The City’s budget calendar, which is
on the following page, is somewhat more
restrictive than the Act requires.

Under the Act, the City Manager, who also
serves as budget officer, is required to submit
the budget with a budget message to the City
Council not later than June 1. Following
budget submission, the City Council receives
public testimony and reviews the service and
expenditure proposals contained in the
proposed budget. During this period, copies of
the budget are filed with the City Clerk, public
library and news media. The City Council
holds an advertised public hearing and may
make further changes to the budget.

City Council may adopt the budget and
establish appropriations not earlier than 10
days after having received the budget from the
City Manager and after it has held the required
public hearing. The budget must be adopted
before July 1 each year because the
appropriations are the legal authority to spend
money in the new fiscal year.
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Basics of Budgeting

December January

February March & April

o Finance prepares
budget instructions and
conducts budget
workshop for department

e Departments prepare

new year base operating
requirements.

current year estimates and

o City Council strategic
planning retreat.

o Finance submits
current year estimates and
new year base budget and
initiative requests to City

heads and budget Manager.
representatives. e Departments prepare
capital requests, new e City Manager and his
initiatives and program staff review budget
priorities. requests.
o City Manager
determines program
priorities and develops
recommended budget
May May & June July

o City Manager presents
the recommended budget
to the City Council.

e PWC submits budget

to Council. on the budget.

o City Council conducts workshops
to review the recommended budget.

¢ City Council holds a public hearing

o City Council formally adopts the
budget ordinance for the next fiscal year.

e Beginning of the new
fiscal year.

o Budget for the new
fiscal year implemented.

¢ Adopted budget
document is printed and
distributed

Budget Implementation and Monitoring

Once the City’s budget is adopted it must be
implemented, closely monitored and
professionally managed. Quarterly reports,
monthly monitoring procedures and various
accounting checks and balances are utilized to
ensure legal compliance with the appropriation
authorizations.

The budget contains estimated revenues to be
received and anticipated expenditures.
Revenues are constantly monitored throughout
the fiscal year to detect significant fluctuations
in receipts.

If upon close examination of the budget, it is
discovered that revenues are not sufficient to
support planned expenditures or planned
expenditures are exceeding original
projections, City administration reports such
to the Mayor and City Council. City staff also
makes recommendations for addressing the
budget imbalance. If an unforeseen spending
need arises or revenues are not sufficient to
support planned expenditures, the City may
transfer money from other activities or
appropriate money from its reserves.

113




Basics of Budgeting

Basis of Budgeting

The City budgets revenues and expenditures
on a modified accrual basis. Revenues are
recognized in the accounting period in which
they become measurable and available.
Expenditures are recognized in the accounting
period in which the liability is incurred, except
for bond principal and interest, which is
reflected as an expenditure as it becomes due.
This basis of budgeting is used for all funds of
the City - governmental and proprietary.

Budgetary Amendment and
Control

The appropriation authorization of City
Council is at the department level. Prior year’s
carryover encumbrances and designated
reserves are re-appropriated by City Council.
Encumbrances and designated reserves
increase the department level budget.

Unanticipated revenues require appropriation
by City Council prior to their expenditure.
Generally, appropriations that are unspent at
the end of the year lapse into fund balance.
The City Manager, as the City’s statutory
designated budget officer, is authorized to
transfer funds among line-items within each
departmental appropriation; however,
amending the overall appropriation level of a
department requires the approval of City
Council.

Although the legal appropriation is at the
departmental level, control of expenditures is
exercised at various levels within each
department appropriation. Department
directors are authorized to allocate available
resources as they deem appropriate within
several expenditure categories consistent with
the City’s work plan.
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Budget Format

Fund Accounting

The accounts of the City of Fayetteville are organized on the basis of funds and account groups, each
of which is considered a separate accounting entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts comprised of assets, liabilities, fund balance, revenues
and expenditures. Government resources are allocated to and accounted for in individual funds based
on the purposes for which they are to be spent. The various funds are grouped into three broad fund
categories and several sub-fund types. The fund categories are summarized below:

Governmental Funds

Governmental funds are those used to account for the City’s expendable financial resources and
related liabilities (except those accounted for in proprietary and similar trust funds). The measurement
focus is upon determination of changes in financial position, rather than upon net income. The
following are the City’s governmental funds:

* General Fund - The General Fund is the « Storm Water Fund - The Storm Water
principal fund of the City of Fayetteville. Fund is a special revenue fund used to
This fund accounts for all financial account for the proceeds from the Storm
transactions except those more appropriately Water Fee, which are legally restricted to
recorded in another fund. This fund includes providing storm water quantity and quality
the majority of city services including programs.
police, fire, emergency communications,
inspections, sanitation, streets, parks, « Enhanced 911 Fund - The Enhanced 911
recreation and administrative functions. Fund is a special revenue fund used to
Revenues come from sales and use taxes, account for the proceeds from the Enhanced
property taxes, user fees, permits and 911 Subscriber Fee which are legally
licenses, internal transfers and other sources restricted to expenditures associated with
of revenue. providing Enhanced 911 service.

« Parking Fund - The Parking Fund is used * Federal and State Financial Assistance
to account for revenues and expenditures Fund - The Federal and State Financial
associated with operating City parking lots Assistance Fund is a special revenue fund
and monitoring on and off street parking used to account for proceeds from various
areas. sources that are legally restricted to

expenditures associated with specific
 Central Business Tax District Fund - The projects such as community development
Central Business Tax District Fund is used and public safety. Revenues in the fund
to account for taxes levied on businesses in include federal forfeiture funds, donations
the downtown area. These funds are used for and grants.

the promotion and economic redevelopment
of the downtown area.
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» Capital Project Funds - Capital Project * City of Fayetteville Finance Corporation -
Funds provide budgetary accountability for The Finance Corporation acquires assets
financial resources used for the acquisition through the issuance of revenue bonds and
or construction of major capital facilities then leases those assets to the City. This
and improvements, other than those fund accounts for lease payments received
financed and accounted for in proprietary from the City, as well as debt service related
funds. Principal resources for these activities to the assets.

include proceeds of general obligation bonds
and transfers from other funds. The City has
capital project funds for the following
activities: general government, public
safety, recreation and culture, transportation
and bond improvements.

Proprietary Funds

Proprietary Funds are used to account for activities that are similar to those often found in the private
sector. Proprietary Funds are separated into two categories: Enterprise Funds and Internal Service
Funds.

Enterprise Funds are used to account for operations (a) that are financed and operated in a manner
similar to private business enterprises - where the intent of the governing body is that the costs of
providing goods or services to the general public on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has decided that periodic
determination of revenues earned, expenses incurred and net income is appropriate for capital
maintenance, public policy, management control, accountability or other purposes.

*» Transit Fund - The Transit Fund is used to + Electric Fund — This fund is used to
account for all revenues and expenses account for all revenues and expenses
associated with the local intra-City public associated with the sale of electricity.

transportation system operated by the City.
' « Water and Wastewater — This fund is used

 Airport Fund - The Airport Fund is used to to account for revenues and expenses
account for all revenues and expenses associated with the sale of water and
associated with operating the Fayetteville wastewater services.
Regional Airport.
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Internal Service Funds are used to account for the financing of goods or services provided by one
department or agency to other departments or agencies of the City, or to other governments on a cost
reimbursement basis.

* Fleet Maintenance Fund - This fund was » Risk Management Fund - The Risk
established to account for revenues and Management Fund is used to account for
expenses associated with operating central revenues and expenses associated with
garage functions. This fund is not budgeted providing medical, dental, life, property, fleet
for fiscal year 2008 due to the consolidation and general liability, and workers’
of fleet maintenance activities with the compensation insurance for the City.

City’s Public Works Commission.

» Warranty Vehicle Lease Fund - This
warranty vehicle lease program provides
general service vehicles to departments for a
fixed monthly fee. The fee is designed to
recover maintenance and future replacement
costs.

Fiduciary Funds

Fiduciary Funds are used to account for assets held by the City in a trustee capacity or as an agent for
individuals, private organization or other government units.

* LEOSSA Fund - The Law Enforcement
Officers Special Separation Allowance Fund
is used to account for funds transferred from
the General Fund for retired police officers.
Retired police officers that are eligible for
this benefit receive a monthly allowance
from this fund.
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Basis of Accounting

Basis of Accounting

All funds of the City are accounted for during the year on the modified accrual basis of accounting in
accordance with North Carolina General Statutes. Under the modified accrual basis, revenues are
recognized in the accounting period in which they become measurable and available to pay liabilities
of the current period. Expenditures are recognized in the accounting period in which a fund liability is
incurred, if measurable, except for unmatured principal and interest on general long-term debt which
is recognized when due.

Revenues are classified by funds and sources with the following categories being used in the budget
document: ad valorem taxes, other taxes, intergovernmental revenue, other functional revenues, other
revenues, investment earnings and other financing sources.

Expenditures are classified by fund, department, category and object of expenditure. Expenditures are
separated into five major categories: personnel, operating, professional and contract services, capital
outlay and other charges. The categories are defined below:

*» Personnel - Services provided by regular and temporary City employees. This category
includes salaries and wages and fringe benefit costs such as social security, medical, pension,
401K, workers’ compensation and dental expenses.

* Operating - Supplies and services used in the daily operation of City departments. The
category includes utilities, supplies, maintenance services, vehicle operations, communication
services (printing, postage, telephone, etc.), travel and training expenditures, insurance
coverage and other services (rents, etc.).

* Professional/Contract Services - Services that are performed by persons or firms with
specialized skills and knowledge. Examples include legal, medical, engineering and
consulting services.

 Capital Outlay - Expenditures for the acquisition, construction, renovation or improvement
of land, buildings, other structures or equipment. Equipment classified in this category costs
$5,000 or more and has a useful life of more than one year.

¢ Other Charges - This category includes all other expenditures that are not classified in the
above categories and other financing uses including transfers, capital lease payments and
bond debt service payments.
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Revenue Assumptions

Overview

Different techniques and methods are used to
assist the City in estimating future revenue
sources. The following information outlines
the various revenue assumptions used to
project revenues for the 2007-2008 fiscal year.

Ad Valorem Taxes

The recommended tax rate is 53 cents per 100
dollars of property valuation, with an
estimated 96.7 percent collection rate for fiscal
year 2008 current year taxes. Excluding the
fiscal year 2006 taxes for the Phase V
annexation area, total ad valorem taxes for
fiscal year 2008 are projected to be
$53,775,813, an increase of 3.0% over fiscal
year 2007 projections.

Fiscal year 2008 current year property tax
collections are projected to be $52,059,813,
reflecting a projected 2.6% increase in real,
personal and public service tax values, and a
projected 2.0% increase in motor vehicle tax
values. Prior year taxes and penalties
(excluding the expected fiscal year 2008
payment of 2006 prorated taxes) are projected
to be $1,716,000, an increase 17.9%, which
reflects the impact of the Phase V annexation.

The total levy of the prorated fiscal year 2006
ad valorem taxes for the Phase V annexation
area was $6,573,631. It is projected that $5.9
million (89.8%) of those taxes will be received
in fiscal year 2007, in spite of the three-year
payment period extended to the residents. The
fiscal year 2008 ad valorem tax projections
include an estimated payment of $294,416 for
these taxes.

The Central Business District tax rate is

recommended at 10 cents per 100 dollars of
property valuation. Fiscal year 2008 current
year property taxes are budgeted at $83,166.

Other Taxes

Revenues received from the one-cent and the 3
one-half cent sales taxes and utility franchise

tax are estimated based on historical trends
and statewide projections provided by the
North Carolina League of Municipalities.
Local cablevision franchise taxes have been
replaced by a statewide telecommunications
and satellite sales tax and are now also being
estimated according to statewide projections.

Statewide sales taxes, distributed from the
state to local governments on a per capita
basis (Articles 40, 42 and a portion of Article
44), are projected to increase 3 — 3.5 % in
fiscal year 2008.

Sales taxes distributed from the state to local
governments on the basis of point-of-delivery
(Article 39 and a portion of Article 44) are
projected based upon the historical
relationship between distributions from the
one-cent sales tax (Article 39) compared to the
three one-half cent sales taxes (Articles 40, 42
and 44). Distributions to Cumberland County
from the state for these taxes are projected to
increase 3.3% for fiscal year 2008.

Total sales tax revenues for fiscal year 2008
are projected to be $31,180,350, an increase of
3.4% over fiscal year 2007 projections.

The utility franchise tax is projected to be
$5,800,569 in fiscal year 2008. This revenue
source is very volatile since it is impacted by
the weather. The projection for 2008 is based
on forecast information provided by the North
Carolina League of Municipalities on electric,
natural gas and telecommunications sales.

Other taxes also include privilege licenses,
vehicle licenses, cablevision taxes and gross
receipts tax on short-term lease and rental
vehicles. Privilege license tax revenue is
projected to be $916,824, 1.9% above
projected collections in fiscal year 2007.
Vehicle license tax projections are $636,430
for fiscal year 2008. Cablevision tax revenues
are projected at $2,203,198 for fiscal year
2008, consistent with flat statewide growth
projections for the new sales tax. Vehicle
gross receipts tax is projected to remain stable
from fiscal year 2007 to 2008, projected at
$394,000 in both fiscal years.

119



Revenue Assumptions

Storm water fees for the current joint
city/county program, are projected based upon
historical trends. Fiscal year 2008 also
includes $3,285,376 expected to be generated
by a recommended $2.00 per unit city-only
storm water project fee.

Intergovernmental Revenues

This revenue source represents funds received
from other governmental units.

Depending on the source and nature of the
resource, occasionally restrictions are placed
on the use of these proceeds.

The State levies a tax on sales of beer and
wine. This revenue is shared with the City.
The beer and wine revenue estimate for fiscal
year 2008 is $811,402, a 2.2% increase over
the projected receipts for fiscal year 2007.

State street aid, commonly referred to as
Powell Bill revenues, is estimated based on
projections supplied by the State. The
proceeds of this tax are distributed based 75
percent on population and 25 percent on the
number of miles of non-state streets. The per
capita rate is projected to be $24.08 with a
population estimate of 174,422. The per mile
rate is projected to be $1,792 with a reported
municipal street mileage estimate of 696.81.
Powell Bill revenues are expected to increase
from $5,108,262 in fiscal year 2007 to
$5,447,963 in fiscal year 2008. This revenue
source must be used for street and sidewalk
construction, maintenance or debt service.

County and housing authority reimbursements
are based on formulas specified in interlocal
agreements with the City for the operations of
the housing authority police officer program,
Fire Hazardous Materials Response Team, the
consolidated parks and recreation program and
for fire protection for a limited number of
parcels in the LaFayette Village, Lake Rim
and Bonnie Doone Fire Districts. The
reimbursement formulas and methodologies

for the programs are projected to continue in
fiscal year 2008 under the same provisions
that existed in fiscal year 2007.

In fiscal year 2005, the City financed an
upgrade of the 800Mhz radio system.
Intergovernmental revenue projections for
fiscal year 2008 include projected
reimbursements for this debt service from the
County and Public Works Commission, at
$275,298 and $84,024 respectively.

Other Functional Revenues

This category is comprised of various
revenues for services provided by the City,
licenses and permits issued by the City and the
rental of City property.

Revenue projections for fiscal year 2008
include $28,100 for recommended fee
increases for rezoning fees, subdivision fees,
special use permit fees and Board of
Adjustment hearing fees, as listed in the fee
schedule. New development plan review fees
are also projected to generate $25,000 in
revenues in fiscal year 2008.

Inspection permit revenues in fiscal year 2007
are expected to experience a 16.2% decline
from fiscal year 2006, due to a number of
large projects permitted in fiscal year 2006.
Fiscal year 2008 projections assume a
continued moderation of these permit revenues
and are projected at 4.0% below fiscal year
2007 levels.

Property use revenues include charges to the
Public Works Commission and the
Cumberland County Sheriff’s Office and other
agencies for use of the City’s 800MHz radio
system and a continuation of a $28,000 rental
charge to the Storm Water Fund for the
Alexander Street building.




Revenue Assumptions

Other Revenues

Miscellaneous revenue sources are estimated
based on historical trends.

Investment Earnings

The amount of revenue received from the
investment of idle cash. This source of
revenue is estimated based on the projected
daily cash position of the City and future
investment earning rates.

Other Financing Sources

Other financing sources include transfers and
proceeds from capital leases. Transfers
represent an appropriation from one fund to
another fund within the same governmental
unit. The Electric Fund transfer from the
Public Works Commission to the General
Fund is generally based on five percent of
kilowatt-hour sales.

The electric sales transfer is projected at
$6,845,940 for fiscal year 2007, and
$7,146,836 for fiscal year 2008. Both years
include reductions of the transfer amount
consistent with the City/PWC agreement for
the Black and Decker annexation. Even if five
percent of actual electric sales fall below the
amount budgeted, the Electric Fund will hold
the General Fund “harmless” and transfer the
budgeted amount. In addition to the electric
sales transfer, the PWC street lighting
reimbursement is projected at $1,791,000 for
fiscal year 2007 and $1,864,431 for fiscal year
2008, based upon increased anticipated utility
costs.

Fiscal year 2007 projections include a transfer
from PWC for infrastructure debt service
projected at $554,854. This transfer is
discontinued in fiscal year 2008 consistent
with the proposed funding agreement for
sewer extension funding for the annexation
area.

Fund Balance

An appropriation of fund balance may be
necessary to balance projected revenues and
expenditures. The level of appropriation is
determined by the difference between
recommended expenditures and estimated
revenues for the upcoming fiscal year.

The fiscal year 2008 fund balance
appropriation of $3,499,839 is tied to
significant one time expenditures, including;
$215,131 for a variety of capital items and
projects; $738,268 for annexation-related debt
service; $81,894 to host the NCLM
conference; $75,000 for a zoning and
development standards review; and $50,000
for the BRAC Taskforce. The budgeted fund
balance appropriation also includes
$1,460,600 for expected salary savings
associated with a 2% vacancy rate, $554,680
from the debt management plan fund balance,
and $324,266 of county recreation district
funds.

Interfund Charges

Charges for goods and services from one fund
to another fund within the City. Charges are
projected based on historical trends or
actuarially determined charges needed to
finance liabilities.

Emplovee Contributions

Payment from employees and retirees for
individual and dependent medical and dental
insurance. Contributions are projected based
on the estimated number of participants in the
program and rates needed to finance claim
liabilities.

Parking Fund Fees and Leases

Fiscal year 2008 revenue projections for the
parking fund are based upon historical trends
and also include $69,391 associated with
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recommended increases in monthly parking
space lease fees and parking fines, as listed in
the fee schedule.

Bus Fares

Fees charged to individuals and agencies for
bus service provided by the Fayetteville Area
System of Transit (F.A.S.T.). Estimates are
projected based upon ridership data supplied
by the Transit Department. The adopted fare
revenues to not include fare increases
proposed with the recommended budget.

Federal Operating Grants

Grants received from the federal government
for the operation of a department. The Transit
capital maintenance grant (budgeted at
$1,038,260 for fiscal year 2008) funds ADA
services, and vehicle and general maintenance
and is reflected in the Transit operating fund.
The remaining costs in the Transit operating
fund must be funded through farebox receipts,
other revenues and a General Fund transfer of
$1,837,248.

State Operating Grants

Grants received from the State for the general

operation of a department. Estimates are based
on historical funding levels. The Transit Fund
includes $846,848 in State Maintenance
Assistance for transit route operations.

Property Leases

Leases paid by companies for the use of City
property at the Fayetteville Regional Airport.
Estimates are based on data supplied by the
Airport.

Landing Fees

Fees paid by various companies for landing at
the Fayetteville Regional Airport. Estimates
are based on data supplied by the Airport.

Public Safety Reimbursements

Reimbursements received from airlines and
companies for security service provided by the
Fayetteville Regional Airport. Estimates are
based on data supplied by the Airport. The
amount is reimbursed to the General Fund for
law enforcement services provided to the
Airport.
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City Attorney

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal

Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007

Actual Orig Budget
451,069 511,477
54,654 64,345
78,934 93,935
0 0
584,657 669,757
0 0
20,284 39,719
1,600 1,500
0 0
0 0
13,205 14,668
5,852 9,552
2,810 3,460
0 0
0 0
43,751 68,899
529,531 451,600
0 0
2,489 2,760
532,020 454,360
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1,296 1,298
0 0
0 0
0 0
1,296 1,298
1,161,724 1,194,314

FY 2007

Estimate

519,264
63,375
76,357

0

658,996

0
35,340
1,700
0

0
11,552
7,575
3,470
0

0

59,637
325,000
0

2,760

327,760

[ eilel ol -Ne o]

1,249

1,047,642

FY 2008 FY 2008
Recommend Adopted
538,732 541,854
66,320 66,470
81,911 82,001
0 0
686,963 690,325
0 0
20,119 20,119
1,700 1,700
0 0
0 0
14,150 14,150
10,562 10,562
3,470 3,470
0 0
0 0
50,001 50,001
300,000 300,000
0 0
2,760 2,760
302,760 302,760
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1,249 1,249
0 0
0 0
0 0
1,249 1,249
1,040,973 1,044,335
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City Manager

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal

Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006
Actual

604,427
67,396
51,789

0

723,612

0
13,636
397
490
240
11,827
20,528
5,046
0

457

52,621
0

0
133,303

133,303

O OO O o o o

1,596

911,132

FY 2007
Orig Budget

623,064
69,632
56,205

0

748,901

0
21,000
780
1,300
300
14,000
20,075
5,064
0
2,500

65,019
0
0
75,000

75,000

[ e e e B o BN = BN o)

1,597

890,517

FY 2007 FY 2008 FY 2008
Estimate Recommend Adopted
584,688 622,418 622,418
88,227 106,597 106,597
60,834 79,947 79,947
0 0 0
733,749 808,962 808,962
0 0 0
27,000 17,500 17,500
350 350 350
832 1,000 1,000
300 300 300
11,851 10,200 10,200
13,000 20,000 20,000
3,100 4985 4,985
0 0 0
1,600 1,600 1,600
58,033 55,935 55,935
0 0 0
0 0 0
85,000 55,000 55,000
85,000 55,000 55,000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
2,052 2,051 2,051
0 0 0
0 0 0
0 0 0
2,052 2,051 2,051
878,834 921,948 921,948
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Community Development

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007

Actual Orig Budget
49,161 50,294
6,118 6,327
22,673 23,254
0 0
77,952 79,875
0 15
1,872 1,500
0 0
2,602 3,100
93 250
1,264 1,800
3,005 3,400
728 1,300
(] 0
0 512,700
9,564 524,065
0 0
0 0
125,340 348,212
125,340 348,212
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
210 0
0 0
0 0
300 58,730
0 0
0 0
82,048 77,105
82,558 135,835
295,414 1,087,987

FY 2007
Estimate

52,185
6,519
35,348
0

94,052

72
1,499

0

2,339
235
2,400
3,400
1,300

0
133,968

145,213
0

0
1,187,271

1,187,271

(]

o o O

267

0

0
77,105

77,372

1,503,908
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FY 2008

Recommend

54,923
6,904
36,623
0

98,450

72
1,400

0

3,100
250
2,250
3,500
1,100

0
703,403

715,075
0

0
93,292

93,292

oo o oo

201,069

226,635

1,133,452

FY 2008
Adopted

54,923
6,904
36,623
0

98,450

72
1,400

0

3,100
250
2,250
3,500
1,100

0
703,403

715,075
0

0
93,292

93,292

OO oo O oo

201,069

226,635

1,133,452
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Engineering & Infrastructure

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Infrastructure Improvements

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006
Actual

2,123,738
257,025
468,256

71,211

2,920,230

1,622,171
537,058
38,842
469,941
162,186
27,097
19,901
8,028

0

13,604

2,898,828
0

151
732,189

732,340

o o o

0
373,819
132,642

42,880

549,341

1,212
0

0
186,648
0
(73,879)
1,434,341

1,548,322

8,649,061

FY 2007
Orig Budget

2,771,471
350,087
624,605

7,000

3,753,163

1,833,920
501,700
59,573
498,300
181,000
34,275
29,100
6,240

0

15,800

3,159,908
0

600
937,100

937,700

[=J = R e e i

101,000
101,000

36,200

0

0
316,733
0
(37,986)
2,400,000

2,714,947

10,666,718

FY 2007 FY 2008

Estimate Recommend
2,675,667 2,970,953
328,949 373,730
597,482 657,570
4,446 0
3,606,544 4,002,253
1,828,120 1,902,551
566,271 575,470
64,290 69,290
490,300 503,800
179,500 184,500
26,411 25,500
34810 40,000
4,640 4,700
0 0
15,800 15,800
3,210,142 3,321,611
0 0
335 300
1,217,277 1,093,300
1,217,612 1,093,600
0 0
8,860 0
0 0
0 0
139,231 0
123,242 0
16,000 16,000
287,333 16,000
832 0
0 0
0 0
295,267 295,268
0 0
(54,783) (43,092)
2,470,000 3,553,944
2,711,316 3,806,120
11,032,947 12,239,584

FY 2008
Adopted

2,970,953
373,730
657,570

0

4,002,253

1,902,551
575,470
69,290
503,800
184,500
25,500
40,000
4,700

0

15,000

3,320,811
0

300
519,100

519,400

OO O O oo

16,000
16,000

0

0

0
295,268
0
(43,092)
3,553,944

3,806,120

11,664,584
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Finance

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006
Actual

732,382
88,547
118,139
17,046

956,114

0
14,803
6,788
0

0
22,903
11,139
1,172
0

0

56,805
72,446
844,653

917,099

OO OO O OO

3,290

1,933,308

FY 2007
Orig Budget

839,393
105,595
158,314

0

1,103,302

0
18,500
7,507
0

0
29,080
11,630
2,025
0

0

68,742
61,985

0
1,268,522

1,330,507

OO DO O OO

3,292

2,505,843

FY 2007 FY 2008 FY 2008
Estimate Recommend Adopted
837,325 907,718 907,718
102,304 113,078 113,078
127,673 151,005 151,005
0 0 0
1,067,302 1,171,801 1,171,801
0 0 0
33,040 18,500 18,500
7,250 7,600 7,600
0 0 0
0 0 0
27,480 28,780 28,780
11,630 11,630 11,630
1,990 2,221 2,221
0 0 0
0 0 0
81,390 68,731 68,731
115,630 67,795 67,795
0 0 0
1,232,433 1,285,018 1,285,018
1,348,063 1,352,813 1,352,813
0 0 0
0 0 0
0 0 0
40,000 6,800 6,800
0 0 0
0 0 0
0 0 0
40,000 6,800 6,800
0 0 0
0 0 0
0 0 0
2,766 2,766 2,766
0 0 0
0 0 0
0 0 0
2,766 2,766 2,766
2,539,521 2,602,911 2,602,911
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Fire & Emergency Management

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007

Actual Orig Budget
10,505,169 11,383,095
1,274,003 1,434,219
2,229,720 2,505,760
0 0
14,008,892 15,323,074
140,512 174,373
702,151 705,340
37,581 46,080
347,269 448,728
159,949 170,312
81,543 99,531
38,281 36,910
9,069 10,583
0 0
1,800 14,400
1,518,155 1,706,257
0 0
36,475 21,600
377,071 384,061
413,546 405,661
5,403 0
155,149 0
17,489 0
0 0
145,178 30,000
935,965 0
0 0
1,259,184 30,000
0 0
44.411 34,544
0 0
227,092 487,947
0 0
(75,000) (75,000)
193,987 0
390,490 447,491
17,590,267 17,912,483

FY 2007 FY 2008

Estimate Recommend
11,621,551 12,266,032
1,428,821 1,542,620
2,601,455 2,734,237
0 0
15,651,827 16,542,889
177,000 177,000
819,019 639,050
66,907 43,900
422375 422775
167,368 168,368
84,960 85,008
36,560 42210
10,783 17,283
0 0
2,400 12,000
1,787,372 1,607,594
0 0
38,167 35,500
489,665 469,003
527,832 504,503
21 0
0 0
2,241 0
40,000 0
29,948 60,000
1,566,486 0
0 0
1,638,696 60,000
0 0
45,716 47,087
0 0
559,354 559,350
0 0
(75,000) (75,000)
0 0
530,070 531,437
20,135,797 19,246,423

FY 2008
Adopted

12,266,032
1,542,620
2,734,237

0

16,542,889

177,000
639,050
43,900
422,775
168,368
85,008
42,210
17,283
0
12,000

1,607,594
0

35,500
469,003

504,503

[=3N NNl

60,000

60,000

0
47,087
0
559,350
0
(75,000)
0

531,437

19,246,423
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Human Relations

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007

Actual Orig Budget
168,917 138,277
20,948 17,396
33,397 35,398
267 600
223,529 191,671
0 0
14,382 13,353
0 0
2,593 0
323 0
7,853 11,500
3,707 7,631
600 850
0 0
0 1,862
29,458 35,196
0 0
0 0
5,556 3,000
5,556 3,000
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
175 5,000
0 0
2,500 0
698 699
0 0
0 0
0 0
3,373 5,699
261,916 235,566

FY 2007 FY 2008 FY 2008
Estimate Recommend Adopted
143,495 150,803 150,803
17,831 18,956 18,956
31,522 35,726 35,726
0 0 0
192,848 205,485 205,485
0 0 0
15,760 12,920 12,920
2,477 1,295 1,295
0 0 0
0 0 0
9,252 9,328 9,328
6,500 7,600 7,600
820 845 845
0 0 0
0 0 0
34,809 31,988 31,988
0 0 0
0 0 0
3,000 500 500
3,000 500 500
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
5,000 5,000 5,000
0 0 0
0 0 0
714 714 714
0 0 0
0 0 0
0 0 0
5,714 5,714 5,714
236,371 243,687 243,687
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Human Resource Development

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006
Actual

380,482
46,149
52,703
17,352

496,686

0
21,480
2,792
0

0
44,831
12,856
3,014

148,371

148,371

SO Do o o o0

1,696

731,726

FY 2007
Orig Budget

1,

613,940
76,766
106,579
0

797,285

0
21,580
3,200

0

0
40,236
116,700
4,506

0

0

186,222

40,320

40,320

[ - I = i = B = =

1,697

025,524

FY 2007 FY 2008 FY 2008
Estimate Recommend Adopted
547312 681,469 681,469
66,837 84,245 84,245
74,447 98,359 98,359
3,920 0 0
692,516 864,073 864,073
0 0 0
36,241 16,205 16,205
100,931 13,200 13,200
0 0 0
0 0 0
40,270 42 480 42,480
116,750 121,900 121,900
4,406 4,635 4,635
0 0 0
0 0 0
298,598 198,420 198,420
0 0 0
0 0 0
53,909 40,775 40,775
53,909 40,775 40,775
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
1,785 1,784 1,784
0 0 0
0 0 0
0 0 0
1,785 1,784 1,784
1,046,808 1,105,052 1,105,052
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Information Technology

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007

Actual Orig Budget
325,669 341,287
39,757 42,933
51,680 53,572
10,530 0
427,636 437,792
0 0
109,489 108,908
285,789 449,803
431 0
0 0
193,128 125,024
16,836 28,858
1,815 2,035
0 0
29,562 29,562
637,050 744,190
0 0
0 0
72,569 80,700
72,569 80,700
0 0
0 0
0 0
12,500 135,000
0 0
0 0
0 0
12,500 135,000
0 0
0 0
0 0
13,261 13,270
0 0
(6,583) (6,589)
0 0
6,678 6,681
1,156,433 1,404,363

FY 2007

Estimate

354,166
43,607
55,875

0

453,648

0
110,128
436,030
2,094
467
152,500
28,457
2,035

0

29,562

761,273

0
0
133,242

133,242

0
0
0
184,641
0
0
0

184,641

0
0
0
10,887
0
(6,067)
0

4,820

1,537,624

FY 2008
Recommend

458,957
57,693
71,495

0

588,145

0
571,823
395,762
3,600
800
104,135
32,207
6,045

0

29,562

1,143,934

0
0
120,700

120,700

0

0
25,000
241,850
0

0

0

266,850

0
0
0
10,883
0
(6,066)
0

4,817

2,124,446

FY 2008
Adopted

458,957
57,693
71,495

0

588,145

0
571,823
395,762
3,600
800
104,135
32,207
6,045

0

29,562

1,143,934

0
0
120,700

120,700

0
0
25,000
241,850
0

0

0

266,850

0
0
0
10,883
0
(6,066)
0

4,817

2,124,446
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Inspections

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007 FY 2007
Actual Orig Budget Estimate
1,528,202 1,674,166 1,706,952
187,369 210,609 211,393
220,302 267,399 265,402
0 0 0
1,935,873 2,152,174 2,183,747
0 0 0
21,942 25,000 25,000
6,642 6,500 6,000
0 0 0
0 0 0
35,990 42,500 40,500
150,136 163,000 170,000
2,450 2,500 2,500
0 0 0
144 1,650 1,650
217,304 241,150 245,650
0 200 200
0 0 0
103,131 120,000 163,285
103,131 120,200 163,485
0 0 0
0 0 0
0 0 0
0 0 40,000
0 0 0
0 0 0
0 0 0
0 0 40,000
0 0 0
0 0 0
0 0 0
4386 4,388 3,925
0 0 0
0 0 0
0 0 0
4,386 4,388 3,925
2,260,694 2,517,912 2,636,807

FY 2008 FY 2008
Recommend Adopted
1,785,026 1,785,026
224,377 224 377
284,834 284,834
0 0
2,294,237 2,294,237
0 0
22,000 22,000
6,500 6,500
0 0
0 0
41,500 41,500
177,000 177,000
2,500 2,500
0 0
1,650 1,650
251,150 251,150
200 200
0 0
175,000 175,000
175,200 175,200
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
3,925 3,925
0 0
0 0
0 0
3,925 3,925
2,724,512 2,724,512
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Management Services

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
[nsurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

{mprovements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006
Actual

410,051
50,612
62,172

0

522,835

0
45,881
12,214

5,220
912
87,043
11,479
2,250

0
35,125

200,124
0
0
182,808

182,808

[e R e B o B o B« B e B

0
0

0

1,098
152,489
(219,493)
0

(65,906)

839,861

FY 2007
Orig Budget

608,496
76,549
105,528
3,520

794,093

0
74,690
13,675

5,860
1,880
68,090
24,600
4,240

0

47,483

240,518
0
0
175,000

175,000

[eo I o I o B o B w0 B o B

0
0

0

1,098
157,000
(192,000)
0

(33,902)

1,175,709

FY 2007

Estimate

720,138
89,550
126,141
3,021

938,850

0
94,710
16,425

6,838
1,430
55,678
36,151
3,390

0

43,013

257,635
0
0
145,250

145,250

3,656
157,000
(192,000)
0

(31,344)

1,352,391

FY 2008
Recommend

758,710
95,381
146,658
0

1,000,749

0
59,350
20,190

6,360
1,380
57,614
23,150
4,725

0

51,298

224,067

75,500

75,500

3,659
162,000
(197,000)
0

(31,341)

1,328,975

FY 2008
Adopted

758,710
95,381
146,658
0

1,000,749

0
59,350
20,190

6,360
1,380
57,614
23,150
4,725

0

51,298

224,067

75,500

75,500

3,659
162,000
(197,000)
0

(31,341)

1,328,975
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Mayor & Council

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006
Actual

251,074
23,905
46,041

9,283

330,303

0
29,258
1,112
0

0
14,310
19,888
63,530
0

0

128,098
0
0
201,646

201,646

CcC oo oo Cc o

[—]

o o O

798

[ e i )

798

660,845

FY 2007
Orig Budget

260,198
25,061
73,145

0

358,404

165,373

95,000

95,000

o O OO o oo

[—]

o o o

799

[ e B )

799

619,576

FY 2007 FY 2008

Estimate Recommend
206,556 208,722
18,145 18,363
55,883 69,877
30,000 5,500
310,584 302,462
0 0
26,927 34,000
1,012 1,000
0 0
0 0
12,662 13,200
38,426 26,000
69,984 80,214
0 0
0 0
149,011 154,414
0 0
0 0
186,390 208,667
186,390 208,667
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
535 535
0 0
0 0
0 0
535 535
646,520 666,078

FY 2008
Adopted

208,722
18,363
69,877

5,500

302,462

0
34,000
1,000
0

0
13,200
26,000
80,214
0

0

154,414
0
0
208,667

208,667

o O oo oo o

[—]

oo O

535

S OO

535

666,078
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Other Appropriations

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal

Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Orig Budget Estimate Recommend Adopted
245,287 0 0 0 0
0 0 0 0 0
29,581 41,171 52,544 42,731 42,731
0 0 0 0 0
274,868 41,171 52,544 42,731 42,731
20,285 26,000 21,000 21,000 21,000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
20 0 0 0 0
0 0 0 0 0
0 0 0 0 0
927,217 1,098,710 1,139,602 1,168,314 1,168,314
0 0 0 0 0
947,522 1,124,710 1,160,602 1,189,314 1,189,314
12,410 35,000 101,081 50,000 50,000
0 0 0 0 0
2,205,628 4,897,404 5,101,285 5,314,339 5,314,339
2,218,038 4,932,404 5,202,366 5,364,339 5,364,339
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 1,991,000 0 1,640,000 1,640,000
0 0 0 0 0
0 1,991,000 0 1,640,000 1,640,000
62,948 40,481 46,572 176,123 176,123
0 0 0 0 0
346,500 346,500 352,142 346,500 264,000
5,730,498 5,219,687 6,156,996 5,743,584 5,743,584
0 0 0 0 0
0 0 0 0 0
4,340,966 5,490,594 4,435924 4,609,748 4,685,042
10,480,912 11,097,262 10,991,634 10,875,955 10,868,749
13,921,340 19,186,547 17,407,146 19,112,339 19,105,133
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Parks, Recreation & Maintenance

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Playground Improvements

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-ProfitGov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007

Actual Orig Budget
5,597,916 6,340,370
664,974 773,892
1,034,013 1,228,189
397,785 374,674
7,694,688 8,717,125
737,095 875,158
1,072,408 1,028,983
859,327 623,729
660,797 598,119
216,425 253,936
226,925 293,394
44381 66,571
8,417 9,102
129,705 144,500
21,348 25,663
3,976,828 3,919,155
0 0
532 1,121
510,264 642,400
510,796 643,521
0 0
0 0
186,535 101,500
0 0
599,749 161,596
52,433 18,000
0 0
838,717 281,096
0 0
60,000 60,000
0 0
206,954 347,476
0 0
0 0
585,000 450,000
851,954 857,476
13,872,983 14,418,373

FY 2007

Estimate

6,170,819
741,209
1,147,339
355,487

8,414,854

847,182
1,240,658
977,127
726,850
234,429
253,474
56,621
7,178
116,742
45,731

4,505,992

0
897
682,338

683,235

932

0
254,750
0
329,942
14,065
0

599,689

0
60,000
0
341,598
0

0
450,000

851,598

15,055,368

FY 2008

Recommend

6,622,162
813,227
1,238,073
360,523

9,033,985

851,101
1,084,958
697,232
727,339
234,729
273,621
61,313
7,785
120,023
37,884

4,095,985

0
3,350
742,359

745,709

0
0
225,000
0
134,000
47,000
65,000

471,000

5,000
60,000
0
288,311
0

0

0

353,311

14,699,990

FY 2008
Adopted

6,622,162
813,227
1,238,073
360,523

9,033,985

851,101
1,084,958
697,232
727,339
234,729
273,621
61,313
7,785
120,023
37,884

4,095,985

0
3,350
742,359

745,709

0

0
225,000
0
134,000
47,000
65,000

471,000

5,000
60,000
0
288,311
0

0

0

353,311

14,699,990
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Planning

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007

Actual Orig Budget
291,273 338,530
35,860 42,587
36,720 42,532
718 0
364,571 423,649
0 0
8,836 13,000
920 1,000
2,818 3,000
273 400
42,547 43,700
810 6,000
1,471 3,000
0 0
0 0
57,675 70,100
0 0
0 0
60,506 92,820
60,506 92,820
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1,481 3,000
798 799
0 0
0 0
0 0
2,279 3,799
485,031 590,368

FY 2007

Estimate

268,588
33,266
33,985
12,994

348,833

0
12,900
1,000
3,000
400
37,250
3,000
2,500

153,906

153,906

O OO OO OO

53,842
714

54,556

617,345

FY 2008 FY 2008
Recommend Adopted
355,795 355,795
44,565 44,565
45,159 45,159
0 0
445,519 445,519
0 0
10,000 10,000
1,000 1,000
3,000 3,000
400 400
40,250 40,250
9,000 9,000
3,000 3,000
0 0
0 0
66,650 66,650
0 0
0 0
155,000 195,000
155,000 195,000
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
714 714
0 0
0 0
0 0
714 714
667,883 707,883
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Police

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007 FY 2007 FY 2008
Actual Orig Budget Estimate Recommend
20,269,337 22,034,492 22,903,349 23,725,475

3,678,333 4,029,438 3,696,223 4,268,690
3,372,996 4,070,860 4,004,837 4,435,004
43,950 26,000 26,006 0
27,364,616 30,160,790 30,630,415 32,429,169
187,960 220,421 189,640 198,939
645,021 865,990 1,136,928 1,016,401
251,863 493,568 613,780 531,338
1,130,814 810,033 1,094,008 892,355
801,032 844,028 825,000 872,080
380,829 419,812 620,467 572,815
102,956 132,077 129,605 129,705
7,074 6,364 8,414 8,091

0 0 0 0

186,287 264,332 269,933 249,416
3,693,836 4,056,625 4,887,775 4,471,140
3,734 6,760 1,372 5,580
32,080 22,161 22,704 23,500
190,237 69,074 185,209 113,109
226,051 97,995 209,285 142,189
0 0 0 0

10,007 0 0 0

0 0 0 0

0 0 0 0
407,820 105,547 50,547 177,705
493,520 3,278,738 3,834,696 1,523,437
0 0 0 0
911,347 3,384,285 3,885,243 1,701,142
86,340 161,500 158,500 161,500

0 0 0 0

3,000 3,000 3,000 3,000
1,691,909 1,603,682 1,601,162 1,601,159
0 0 0 0

0 0 0 0

1,353 88,800 38,250 61,075
1,782,602 1,856,982 1,800,912 1,826,734
33,978,452 39,556,677 41,413,630 40,570,374

FY 2008
Adopted

23,725,475
4,268,690
4,435,004

0

32,429,169

198,939
1,016,401
531,338
892,355
872,080
572,815
129,705
8,091

0
249,416

4,471,140
5,580
23,500
113,109

142,189

(=R N -

177,705
1,523,437
0

1,701,142

161,500
0

3,000
1,601,159
0

0

61,075

1,826,734

40,570,374
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Solid Waste Management

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007 FY 2007
Actual Orig Budget Estimate
2,064,985 2,495,826 2,319,451
249,906 314,144 285,361
510,275 633,848 588,836
250,634 0 200,808
3,075,800 3,443,818 3,394,456
39,862 29,365 40,635
449821 365,822 467,137
18,045 16,471 14,564
874,246 910,281 1,009,842
319,059 351,756 346,586
79,199 38,829 45,195
1,927 4,200 6,198
356 385 385
0 0 0
258 0 226,823
1,782,773 1,717,109 2,157,365
0 0 0
139 549 1,699
1,966,450 2,422,364 2,432,660
1,966,589 2,422,913 2,434,359
0 0 0
0 0 0
0 0 0
0 0 59,000
32,484 0 37,323
225,105 0 3,573,635
0 0 0
257,589 0 3,669,958
1,065 0 0
0 0 0
0 0 0
620,981 831,474 754,076
1,559,501 1,650,000 1,610,000
(1,663,619) (1,740,000) (1,700,000)
0 0 0
517,928 741,474 664,076
7,600,679 8,325,314 12,320,214

FY 2008

Recommend

2,783,317
350,164
731,129

0

3,864,610

36,854
477,723
72,504
963,091
380,794
51,323
4,327
396

0

2,055

1,989,067
0

8,086
1,837,870

1,845,956

953,884
1,610,000
(1,700,000)
0

863,884

8,656,670

FY 2008
Adopted

2,783,317
350,164
731,129

0

3,864,610

36,854
477,723
72,504
963,091
380,794
51,323
4,327
396

0

2,055

1,989,067
0

8,086
1,837,870

1,845,956

953,884
1,610,000
(1,700,000)
0

863,884

8,656,670
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Central Business Tax District Fund

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006
Actual

o O o O

7,612

OO OO O OO O

7,612

62,562

62,562

[—} SO O OO O oo

[>T I I e B e B o)

200,000

200,000

270,174

FY 2007
Orig Budget

o O o O

1,100

O O OO O oo O

1,100

0

0
100,000

100,000

[—] SO0 O O oo

O O o o0 o O

101,100

FY 2007 FY 2008
Estimate Recommend
0 0
0 0
0 0
0 0
0 0
0 0
12,136 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
12,136 0
0 0
0 0
52,794 101,275
52,794 101,275
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
30,000 53,944
30,000 53,944
94,930 155,219

FY 2008
Adopted

oS O O O

<

OO O OO OO0 O O O

0
0
101,275

101,275

[—] O OO O OO o

[>T e e P R e R )

53,944

53,944

155,219
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City of Fayetteville Finance Corporation

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006
Actual

OO OO

o

OO DO OO OO OO O

OO OO0 OO O

7,725

0

0
2,554,118
0

0

0

2,561,843

2,561,843

FY 2007
Orig Budget

OO OO

o

OO DO OO OO OO O

OO OO O OO

8,000

0

0
2,510,453
0

0

0

2,518,453

2,518,453

FY 2007

Estimate

o O o O

o

o oo o oo o o0

S OO OO OO

6,757

0

0
2,510,452
0

0

0

2,517,209

2,517,209

FY 2008

Recommend

[ e e BN o)

o

[=NelleleeloBeRe el =]

O o o o o0 O

8,000

0

0
2,478,143
0

0

0

2,486,143

2,486,143

FY 2008
Adopted

o o o o

o

oo oo oo oo o0

o oo o o0

8,000

0

0
2,478,143
0

0

0

2,486,143

2,486,143
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Enhanced 911 Fund

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006
Actual

oo OO

0

1,958
115,065
0

0

243,453
0
0
0
0
360,476
0
0
105,741

105,741

27,41

S O Lo O O O

27,415

115,803

609,435

FY 2007
Orig Budget

1,

[ R R R ]

0
10,000
188,270
0

0
258,768
0

0

0

3,668

460,706
0
0
111,660

111,660

[l e B e BN BN = N =

361,631

439,448

011,814

FY 2007
Estimate
0
0
0
0
0
0
2,250
207,470
0
0
259,800
0
0
0
0
469,520
0
0
119,000
119,000
0
0
0
0
2,885
0
0
2,885
0
0
0
71,776
0
41,837
0
119,613
711,018

FY 2008

Recommend

38,416
4,828
6,931

0

50,175

0

1,750
202,954
0

0
278,723
0

0
0
0
483,427
0
0

122,570

122,570

98,81

O O VO O oo

98,819

271,745
0

0
77,776
0
43,092
0

392,613

1,147,604

FY 2008
Adopted

38,416
4,828
6,931

0

50,175

0

1,750
202,954
0

0
278,723
0

0
0
0
483,427
0
0

122,570

122,570

o O O O

98,819

98,819

271,745
0

0
77,776
0
43,092
0

392,613

1,147,604
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Storm Water Fund

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Infrastructure Improvements

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007

Actual Orig Budget
719,456 774,835
87,468 97,517
150,522 169,966
0 0
957,446 1,042,318
5,368 7,500
58,055 99,750
54,381 2,000
113,510 115,000
32,277 40,000
31,929 46,900
3,684 3,250
760 1,000
6,589 7,119
44324 30,000
350,877 352,519
0 0
0 0
535,991 615,900
535,991 615,900
0 0
0 0
0 0
0 0
277,312 267,100
0 56,000
209,509 200,000
486,821 523,100
0 0
105,452 115,922
0 0
25,024 25,025
0 0
75,000 75,000
0 0
205,476 215,947
2,536,611 2,749,784

FY 2007 FY 2008

Estimate Recommend
757,893 958,649
93,338 120,590
161,513 200,668
0 2,600
1,012,744 1,282,507
6,000 6,200
80,512 85,768
204,765 166,000
107,000 111,000
36,000 40,500
51,245 50,799
4,650 9,900
1,000 1,304
8,558 10,003
66,500 55,000
566,230 536,474
0 0
0 30
836,182 358,961
836,182 358,991
0 0
0 0
0 0
0 0
265,945 0
70,779 125,000
1,100 2,976,777
337,824 3,101,777
0 318,034
108,616 111,873
0 0
25,052 25,052
0 0
75,000 75,000
5,000 0
213,668 529,959
2,966,648 5,809,708

FY 2008
Adopted

958,649
120,590
200,668

2,600

1,282,507

6,200
85,768
166,000
111,000
40,500
50,799
9,900
1,304
10,003
55,000

536,474
0

30
358,961

358,991

OO OO O

125,000
2,976,777

3,101,777

318,034
111,873
0
25,052
0
75,000
0

529,959

5,809,708
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Airport Fund

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal

Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007

Actual Orig Budget
759,469 840,759
92,450 105,769
147,280 190,343
26,436 22,464
1,025,635 1,159,335
282,965 281,839
121,527 124,907
84,238 73,180
40,754 47,773
25,532 33,020
69,539 87,218
8,570 10,915
1,910 1,549
46,939 52,257
0 0
681,974 712,658
235 250
0 0
92,992 108,032
93,227 108,282
0 0
0 0
0 0
0 0
0 55,000
0 0
0 0
0 55,000
275,529 292,885
151,591 159,884
0 0
0 0
8,492 10,000
(23,470) 3,693
64,616 268,627
476,759 735,089
2,277,595 2,770,364

FY 2007

Estimate

825,081
102,060
162,482

27,464

1,117,087

315,460
125,882
220,467
47970
32,420
191,801
17,290
1,504
48,477
0

1,001,271

0
0

106,911
106,911

0

0
14,347
0
110,655
21,692
0

146,694

302,796
156,138
0

0

0

5,587
166,527

631,048

3,003,011

FY 2008

Recommend

876,138
110,130
176,200

27,464

1,189,932

318,965
131,036
217,664
51,273
32,420
87,218
14,215
2,204
49,893
0

904,888
0

0
96,911

96,911

o O O O

60,000
25,000

85,000

330,547
160,822
0

0
10,000
4,488
269,627

775,484

3,052,215

FY 2008
Adopted

876,138
110,130
176,200

27,464

1,189,932

318,965
131,036
217,664
51,273
32,420
87,218
14,215
2,204
49,893
0

904,888

96,911

96,911

O OO DO

60,000
25,000

85,000

330,547
160,822
0

0
10,000
4,488
269,627

775,484

3,052,215
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Fleet Maintenance Fund

FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Description Actual Orig Budget Estimate Recommend Adopted
Salaries & Wages 0 0 0 0 0
Social Security & Pension 0 0 0 0 0
Insurance & Benefits 0 0 0 0 0
Temporary Services 0 0 0 0 0
Personnel Services 0 0 0 0 0
Utilities 0 0 0 0 0
Supplies 0 0 0 0 0
General Maintenance 0 0 0 0 0
Vehicle Maintenance 0 0 0 0 0
Vehicle Fuel 0 0 0 0 0
Communications 0 0 0 0 0
Travel and Development 0 0 0 0 0
Memberships and Dues 0 0 0 0 0
Insurance 0 0 0 0 0
Other Services 0 0 0 0 0
Operating Expenses 0 0 0 0 0
Accounting, Auditing & Legal 0 0 0 0 0
Medical Services 0 0 0 0 0
Other Contract Services 0 0 0 0 0
Professional/Cont Services 0 0 0 0 0
Land 0 0 0 0 0
Buildings 0 0 0 0 0
Improvements 0 0 0 0 0
Equipment - Office 0 0 0 0 0
Equipment - Other 0 0 0 0 0
Equipment - Motor Vehicles 0 0 0 0 0
Non-Inventory Assets 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Other Charges 0 0 0 0 0
Indirect Cost Allocation 0 0 0 0 0
Non-Profit/Gov't Agencies 0 0 0 0 0
Debt Service 0 0 0 0 0
Inventory 0 0 0 0 0
Cost Redistribution 0 0 0 0 0
Other Financing Uses 0 0 175,000 0 0
Other Charges 0 0 175,000 0 0
Total Expenditures 0 0 175,000 0 0
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Risk Management Fund

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006

Actual

247,660
32,074
47362

0

327,096

0

14,969
11,171
43,259

0

4,714
5,646
3,445
12,171,550
0

12,254,754
0

33,981
14,414

48,395

[} O oo O OO

S OO OO

700

700

12,630,945

FY 2007
Orig Budget

290,881
38,476
72,294

0

401,651

0

29,700
12,165
63,250

0

4,065
9,600
3,675
14,765,711
0

14,888,166
0

52,000
36,700

88,700

3,000

(==l e i e B« 2 =]

700

700

15,382,217

FY 2007 FY 2008 FY 2008
Estimate Recommend Adopted
299,114 309,820 309,820
38,052 39,879 39,879
62,293 71,266 71,266
0 0 0
399,459 420,965 420,965
0 0 0
28,109 26,250 26,250
8,750 10,020 10,020
68,750 69,662 69,662
0 0 0
6,300 6,315 6,315
9,766 9,700 9,700
3,675 3,675 3,675
13,489,380 15,423,511 15,423,511
0 0 0
13,614,730 15,549,133 15,549,133
0 0 0
60,183 61,500 61,500
38,411 25,435 25,435
98,594 86,935 86,935
0 0 0
0 0 0
0 0 0
31,868 0 0
0 0 0
0 0 0
0 0 0
31,868 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
713 713 713
0 0 0
713 713 713
14,145,364 16,057,746 16,057,746
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Transit Fund

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007

Actual Orig Budget
1,726,496 1,951,926
207,850 238,511
370,035 4521357
43,897 0
2,348,278 2,642,794
39,628 32,950
82,987 72,706
28,157 31,857
443,298 442,209
587,378 645,900
34,183 22,062
5,523 3,800
0 2,040
93,333 114,356
0 0
1,314,487 1,367,880
0 0
3,944 3,770
91,197 32,021
95,141 35,791
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
12,650 2,686
335,827 345,902
0 0
0 0
0 0
(51,645) (85,260)
0 0
296,832 263,328
4,054,738 4,309,793

FY 2007

Estimate

1,841,442
219,758
439,031

13,000

2,513,231

39,433
68,132
40,482
502,263
629,223
30,600
7,000
1,700
75,327
0

1,394,160
0

4,000
125,282

129,282

O OO OO OO

3,000
371,392
0
0
0
(68,037)
0

306,355

4,343,028

FY 2008

Recommend

2,087,312
254,574
512,163

0

2,854,049

39,450
71,904
66,177
502,263
629,223
30,754
7,000
3,200
77,312
0

1,427,283
0

4,000

0

4,000

OO OO OO O

3,000
382,534
0
0
0
(68,037)
0

317,497

4,602,829

FY 2008
Adopted

2,087,312
254,574
512,163

0

2,854,049

39,450
71,904
66,177
502,263
629,223
30,754
7,000
3,200
77,312
0

1,427,283
0

4,000

0

4,000

(==l el e

3,000
382,534
0
0
0
(68,037)
0

317,497

4,602,829
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Warranty Vehicle Lease Fund

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006
Actual

oo o o

113,819

o

O O o o O

505,463

505,463

O OO OO O O

619,282

FY 2007
Orig Budget

o O oo

0
0
0
97,000

120,352

o

o O O O O

204,000

204,000

72,722

[ R e i e i N e 2 -

72,722

397,074

FY 2007 FY 2008

Estimate Recommend
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
120,577 120,577
350 350
0 0
0 0
0 0
28,183 29,121
0 0
149,110 150,048
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
240,677 220,000
0 0
240,677 220,000
0 157,831
0 0
0 0
0 0
0 0
0 0
0 0
0 157,831
389,787 527,879

FY 2008
Adopted

o o o o

0

0

0
120,577
350

0

0

0
29,121

150,048

o

[ R R e B o B )

220,000

220,000

157,831

O O O O o O

157,831

527,879
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LEOSSA Fund

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
Actual Orig Budget Estimate Recommend Adopted

280,769 261,763 332,643 429,181 429,181
20,798 20,025 22,803 32,832 32,832
0 0 0 0 0

0 (] 0 0 0
301,567 281,788 355,446 462,013 462,013
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 214,291 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 214,291 0 0 0
301,567 496,079 355,446 462,013 462,013
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Parking Fund

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal

Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Non-Inventory Assets

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2006
Actual

SO OO

7,748

OO OO0 OO0 OO

76,260
84,008
0

0
105,502

105,502

[—} [ e e B e B = B e B =]

S OO OO OO

189,510

FY 2007
Orig Budget

SO OO

10,000

O O OO OO o O

79,300
89,300
0

0
110,653

110,653

(=} O O OO O O O

(== =R e R e I e B e BN =)

199,953

FY 2007
Estimate

O D OO

8,100

O O OO oo o0

78,943
87,043
0

0
105,624

105,624

< O OO OO OO

O OO OO OO

192,667

FY 2008
Recommend

S O O O

8,900

O OO O OO OO

81,078
89,978
0

0
113,380

113,380

OO O O OO O

6,878

S OO OO O

6,878

210,236

FY 2008
Adopted

S O O O

8,900

OO OO0 OO OO

81,078
89,978
0

0
113,380

113,380

OO OO OO O

6,878

S OO OO O

6,878

210,236

150



Capital Outlay By Fund

Type of Recommended Adopted Replace-
Fund Capital Department Description Price Qty Total Qty Total ment
General Fund

Improvements Other
Info. Tech Records Storage Area at Grove Street $25000 1 $25000 1 $25,000 No
PR&M Festival Park Entry Feature & Fencing $75000 1 75000 1 75000 No
PR&M Mazarick Park Renovation $150,000 1 150,000 1 150,000 No
Solid Waste Wash Pad For Garbage Trucks $57,153 1 57,153 1 57,153 No
Total Improvements - Other $307,153 $307,153
Office Equipment
Finance Quadrant Upgrade $6,800 1 $6,800 1 $6,800  Yes
Info. Tech Customer Response/Work Order System $150,000 1 150,000 1 150,000  Yes
Info. Tech Training Software $15,000 1 15000 1 15,000 No
Info. Tech Barracuda Enmil Filter $9,000 1 9,000 1 9,000 Yes
Info. Tech Network Sniffer $40,000 1 40,000 1 40,000 No
Info. Tech 44-Inch Plotter $6,000 1 6,000 1 6,000 Yes
Info. Tech ArcInfo Software License $7,100 1 7,100 1 7,100 No
Info. Tech ArcIMS Software License $8,000 1 8000 1 8000 No
Info. Tech Freeance Software License $6,750 1 6,750 1 6,750 No
Total Office Equipment $248,650 $248,650
Other Equipment
Fire Vehicle Extrication Equipment $30,000 1 $30,000 1 $30,000  Yes
Fire MSA Evolution 5000 Infrared Carrera $10,000 2 20,000 2 20,000 No
Fire Light Tower for Air Truck $10,000 1 10,000 1 10,000 No
Mgnt. Serv. Council Charrber Audio/Visual System $60,000 1 60,000 1 60,000 No
Police Zetron Paging System $10,975 1 10975 1 10,975 No
Police Equipment for CTI Vehicles $14,568 2 29,136 2 29,136 No
Police Crime Mapping $34,608 1 34,608 1 34,608  Yes
Police Mobile Field Reporting Interface $29,559 1 29,559 1 29,559  No
Police Police User Profile Server $12,788 1 3,000 1 3,000  Yes
Police Public Safety Ermil Server $12,788 1 12,788 1 12,788  Yes
Police Incar Video Storage $6,149 1 6,149 1 6149 No
Police Public Safety Ermail Replication Server $38,000 1 38,000 1 38,000 No
Police Cisco 4507 Modules $13490 1 1349 1 13,490 No
PR&M Zero Tum Mowers $14,000 2 28,000 2 28,000 No
PR &M - District  24x16 Mobile Stage $40,000 1 40,000 1 40,000 No
PR &M - District  Tractor $28,000 1 28,000 1 28,000  Yes
PR & M - District  Tractor $38,000 1 38,000 1 38,000 Yes
Solid Waste Radios $3,000 12 36,000 12 36,000 No
Total Other Equipment $467,705 $467,705
Vehicles
Other Appropriations Vehicle Replacement - See "GF by Dept" - $1,640,000 $1,640,000  Yes
For Detail
Police Sport Utility Vehicles $32,568 2 $65,137 2 65,137 No
Police Vehicle Replacement - 1,458,300 1,458,300  Yes
PR &M - District  Pick-up Truck $20,000 1 20,000 1 20,000 Yes
PR &M - District  Van $27,000 1 27,000 1 27,000 No
Total Vehicles $3,210,437 $3,210,437
Other Improvements
E&l Signal Controller Cabinet $16,000 1 $16,000 1 $16,000  Yes
Total Other Improvements $16,000 $16,000
Playground Improvements
PR&M Play Safety Surface - Honeycutt Park $65,000 1 $65,000 1 $65,000  Yes
Total Playground Improvements $65,000 $65,000
Total General Fund $4,314,945 $4,314,945
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Capital Outlay By Fund

Type of Recommended Adopted Replace-
Fund Capital Department Description Price Qty Total Qty Total ment
Storm Water Fund
Vehicles
Sw Crew Cab Dump Truck 35,000 GVW $80,000 1 $80,000 1 $80,000  Yes
SwW F-550 Dump Truck $45000 | 45,000 1 45,000  Yes
Total Vehicles $125,000 $125,000
Drainage Projects
Sw Locks Creek Drainage Project $100,000 1 $100,000 1 $100,000  No
Sw City Drainage Projects $2,876,777 2,876,777 2,876,777  No
Total Drainage Projects $2,976,777 $2,976,777
Total Storm Water Fund $3,101,777 $3,101,777
E-911 Fund
Other Equipment
E911 Call Mapping System $98.819 1 $98.819 1 $98,819  No
Total Other Equipment $98,819 $98,819
Total E-911 Fund $98,819 $98,819
Airport Fund
Other Equipment
Air Mechanical Lift $40,000 1 $40,000 1 $40,000 No
Air Landscape Equipment $20,000 1 20,000 1 20,000 No
Total Other Equipment $60,000 $60,000
Vehicles
Air Sports Utility Vehicle $25000 1 $25,000 1 $25000  Yes
Total Vehicles $25,000 $25,000
Total Airport Fund $85,000 $85,000
Fleet Warranty Fund
Vehicles
Eng & Maint. F-450 Crew Cab Dump Truck $45000 1 $45000 1 $45000  Yes
Eng & Maint.  F-150 Ext. Cab $20,000 1 20,000 1 20,000  Yes
Fire 1 Ton Truck $26,000 1 26,000 1 26,000  Yes
Fire Compact Car $13000 1 13,000 1 13,000 Yes
Fire Compact Car $13,000 1 13,000 1 13,000  Yes
Fire Compact Car $13000 1 13,000 1 13,000  Yes
Police Sedan $35000 1 35000 1 35000  Yes
Police Van $35000 1 35000 1 35000  Yes
Solid Waste 3/4 Ton Pickup $20,000 1 20,000 1 20,000  Yes
Total Vehicles $220,000 $220,000
Total Fleet Warranty Fund $220,000 o $220,000
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General Fund Capital By Department

Type of Recommended Adopted Replace-
Department  Capital Description Price Qty Total Qty Total ment
Engineering and Infrastructure
Other Improvements
Signal Controller Cabinet $16,000 1 $16,000 1 $16,000 Yes
Total Other Improvements $16,000 $16,000
Total Engineering and Infrastructure $16,000 $16,000
Finance
Office Equipment
Quadrant Upgrade $6,800 1 $6,800 1 $6,800 Yes
Total Office Equipment $6,800 $6,800
Total Finance $6,800 $6,800
Fire
Other Equipment
Vehicle Extrication Equipment $30,000 1 $30,000 1 $30,000  Yes
MSA Evolution 5000 Infrared $10,000 2 20,000 2 20,000 No
Camera
Light Tower for Air Truck $10,000 1 10,000 1 10,000 No
Total Other Equipment $60,000 $60,000
Total Fire $60,000 $60,000
Information Technology
Improvements - Other
Records Storage Area at Grove $25,000 1 $25,000 1 $25,000 No
Street
Total Improvements - Other $25,000 $25,000
Office Equipment
Customer Response/Work Order  $150,000 1 $150,000 1 $150,000 Yes
system
Training Software $15,000 1 15,000 1 15,000 No
Barracuda Email Filter $9,000 1 9,000 1 9,000 Yes
Network Sniffer $40,000 1 40,000 1 40,000 No
44-Inch Plotter $6,000 1 6,000 1 6,000 Yes
ArcInfo Software License $7,100 1 7,100 1 7,100 No
ArcIMS Software License $8,000 1 8,000 1 8,000 No
Freeance Software License $6,750 1 6,750 1 6,750 No
Total Office Equipment $241,850 $241,850
Total Information Technology $266,850 $266,850
Management Services
Other Equipment
Council Chamber Audio Visual $60,000 - $60,000 $60,000 No
System
Total Other Equipment $60,000 $60,000
Total Management Services $60,000 $60,000
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General Fund Capital By Department

Type of Recommended Adopted Replace-
Department  Capital Description Price Qty Total Qty Total ment
Other Appropriations
Vehicle Replacement (Engineering & Infrastructure)
Flatbed Dump Truck $80,000 1 $80,000 1 $80,000  Yes
1/2 Ton Pickup $19,000 1 19,000 1 19,000  Yes
SUV $25,000 1 25,000 1 25,000  Yes
4WD Backhoe $61,000 1 61,000 1 61,000 Yes
Compact Pickup $15,000 2 30,000 2 30,000 Yes
Street Sweeper $180,000 1 180,000 1 180,000  Yes
$395,000 $395,000
Vehicle Replacement (Fire)
Pumper $415,000 1 $415,000 1 $415,000 Yes
$415,000 $415,000
Vehicle Replacement (Parks, Rec, & Maintenance)
Crew Cab Pickup $36,000 1 $36,000 1 $36,000 Yes
Attachment Boom Mower $34,000 1 34,000 1 34,000 Yes
Backhoe $65,000 1 65,000 1 65,000 Yes
$135,000 $135,000
Vehicle Replacement (Solid Waste)
2-Ton Flatbed Dump Truck $45,000 1 $45,000 1 $45,000 Yes
Flatbed Dump w/ Tommy Lift $30,000 1 30,000 1 30,000 Yes
Garbage Truck $155,000 620,000 4 620,000 Yes
$695,000 $695,000
Total Vehicle Replacement 17 $1,640,000 17 $1,640,000 Yes
Total Other Appropriations $1,640,000 $1,640,000
Police
Other Equipment
Zetron Paging System $10,975 1 $10,975 1 $10,975 No
Equipment for CTI Vehicles $14568 2 29,136 2 29,136 No
Crime Mapping $34,608 1 34,608 1 34,608 Yes
Mobile Field Reporting $29,559 1 29,559 1 29,559 No
interface
Police User Profile Server $12,788 1 3,000 1 3,000 Yes
Public Safety Email Server $12,788 1 12,788 1 12,788  Yes
In-Car Video Storage $6,149 1 6,149 1 6,149 No
Public Safety Email Replication $38,000 1 38,000 1 38,000 No
Server
Cisco 4507 Modules $13,490 1 13,490 1 13,490 No
Total Other Equipment $177,705 $177,705
Vehicles
Sport Utility Vehicles $32,568 2 $65,137 2 $65,137 No
Vehicle Replacement
Marked Sedans $29,300 31 908,300 31 908,300 Yes
Unmarked Sedans $28,000 19 532,000 19 532,000 Yes
Pickup $18,000 1 18,000 1 18,000 Yes
Total Vehicle Replacement 51 $1,458,300 51 $1,458,300 Yes
Total Vehicles $1,523,437 $1,523,437
Total Police $1,701,142 $1,701,142
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General Fund Capital By Department

Type of Recommended Adopted Replace-
Department  Capital Description Price Qty Total Qty Total ment

Parks & Recreation and Maintenance
Improvements - Other

Festival Park Entry Feature & $75,000 1 $75,000 1 $75,000 No
Fencing
Mazarick Park Renovation $150,000 1 150,000 1 150,000 No
Total Improvements - Other $225,000 $225,000
Other Equipment
Zero Turn Mowers $14,000 2 $28,000 2 $28,000 No
Total Other Equipment $28,000 $28,000
Playground Improvements
Play Safety Surface - Honeycutt $65,000 1 $65,000 1 $65,000  Yes
Park
Total Playground Improvements $65,000 $65,000
Total Parks & Recreation and Maintenance $318,000 $318,000
PR & M - District
Other Equipment
24x16 Mobile Stage $40,000 1 $40,000 1 $40,000 No
Tractor $28,000 1 28,000 1 28,000 Yes
Tractor $38,000 1 38,000 1 38,000 Yes
Total Other Equipment $106,000 $106,000
Vehicles
Pick-up Truck $20,000 1 $20,000 1 $20,000 Yes
Van $27,000 1 27,000 1 27,000 No
Total Vehicles $47,000 $47,000
Total PR & M - District $153,000 $153,000
Solid Waste
Improvements - Other
Wash Pad For Garbage Trucks $57,153 1 $57,153 1 $57,153 No
Total Improvements - Other $57,153 $57,153
Other Equipment
Radios $3,000 12 $36,000 12 $36,000 No
Total Other Equipment $36,000 $36,000
Total Solid Waste $93,153 $93,153
Total General Fund $4,314,945 $4,314,945
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Authorized Positions by Fund/Department

Actual Actual Adopted Recommended Adopted
2004-05 2005-06 2006-07 2007-2008  2007-2008

General Fund

City Attorney

Full-Time 6 9 9 9 9

Part-Time 0 0 0 0 0

Temporary 0 0 0 0 0
City Manager

Full-Time 7 7 7 6 6

Part-Time 0 0 0 0 0

Temporary 0 0 0 0 0
Community Development

Full-Time 1 1 1 1 1

Part-Time 0 0 0 0 0

Temporary 0 0 0 0 0
Customer Focus Division

Full-Time 0 4 6 0 0

Part-Time 0 0 0 0 0

Temporary 0 0 0 0 0
Engineering & Infrastructure

Full-Time 96 85 85 83 83

Part-Time 0 0 0 0 0

Temporary 0 0 0 0 0
Finance

Full-Time 19 19 19 19 19

Part-Time 0 0 0 0 0

Temporary 0 0 0 0 0
Fire & Emergency Management

Full-Time 254 296 296 296 296

Part-Time 0 0 0 0 0

Temporary 0 0 0 0 0
Human Relations

Full-Time 4 4 4 4 4

Part-Time 0 0 0 0 0

Temporary 0 0 0 0 0
Human Resource Development

Full-Time 11 14 14 14 14

Part-Time 2 1 1 1 1

Temporary 0 0 0 0 0
Information Technology

Full-Time 8 8 8 10 10

Part-Time 0 0 0 0 0

Temporary 0 0 0 0 0
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Authorized Positions by Fund/Department

Actual Actual Adopted Recommended Adopted
2004-05 2005-06 2006-07 2007-2008  2007-2008

Inspections
Full-Time 40 40 40 40 40
Part-Time 0 0 0 0 0
Temporary 0 0 0 0 0
Management Services
Full-Time 8 10 10 19 19
Part-Time 0 0 0 0 0
Temporary 0 0 0 0 0
Mayor and Council
Full-Time 2 2 2 1 1
Part-Time 0 0 0 0 0
Temporary 1 0 0 0 0
Parks, Recreation & Maintenance
Parks & Recreation - City Funded
Full-Time 96 112 112 111 111
Part-Time 0 0 0 0 0
Temporary 88 88 88 88 88
Parks & Recreation - County Funded
Full-Time 50 37 39 37 37
Part-Time 0 0 0 0 0
Temporary 92 92 92 92 92
Maintenance
Full-Time 43 42 42 41 41
Part-Time 0 0 0 0 0
Temporary 0 0 0 0 0
Planning
Full-Time 6 6 6 6 6
Part-Time 0 0 0 0 0
Temporary 0 0 0 0 0
Police
Full-Time 524 524 524 525 525
Part-Time 2 2 4 9 9
Temporary 2 2 2 0 0
Solid Waste Management
Full-Time 74 74 74 95 95
Part-Time 0 0 0 0 0
Temporary 0 0 0 0 0
Total General Fund
Full-Time 1249 1294 1298 1317 1317
Part-Time 4 3 5 10 10
Temporary 183 182 182 180 180




Authorized Positions by Fund/Department

Actual Actual Adopted Recommended Adopted
2004-05 2005-06 2006-07 2007-2008  2007-2008

Airport Fund

Airport
Full-Time 16 16 16 15 15
Part-Time 0 0 0 0 0
Temporary 0 0 0 0 0
Fire & Emergency Management
Full-Time 6 6 6 6 6
Part-Time 0 0 0 0 0
Temporary 0 0 0 0 0

Enhanced 911 Fund

Police
Full-Time 0 0 0 1 1
Part-Time 0 0 0 0 0
Temporary 0 0 0 0 0
Risk Management Fund
Risk Management
Full-Time
Part-Time 1 1 1 1 1
Temporary

Special Revenue Fund

Community Development

Full-Time 10 9 9 9 9
Part-Time 4 4 4 4 4
Temporary 0 0 0 0 0
Police - Grant funded Positions
Full-Time 2 2 2
Part-Time 1 1 0 2
Temporary 2 1 1 1
Storm Water Fund
Engineering & Infrastructure
Full-Time 21 23 23 27 27
Part-Time 0 0 0 0 0
Temporary 0 0 0 0 0
Transit Fund
Transit
Full-Time 61 62 62 62 62
Part-Time 0 0 0 0 0
Temporary 18 18 18 18 18

159



Authorized Positions by Fund/Department

Actual Actual Adopted Recommended Adopted
2004-05 2005-06 2006-07 2007-2008  2007-2008

Total All Funds
Full-Time 1371 1418 1421 1444 1444
Part-Time 10 9 10 17 17

Temporary 203 201 201 199 199

NOTE: Position totals include authorized, but frozen positions for all budget years.

FY05/06 Departmental Realignments
City Manager/Customer Focus Division - Customer Focus function established
as separate division.

City Attorney - Real Estate functions transferred from Engineering &
Infrastructure.

FY06/07 Departmental Realignments

Management Services - Customer Focus function consolidated into
Management Services Department. City Clerk function transferred to
Management Services.
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Full-Time Regular Positions

Airport

AIIPOTE DITECIOT ...ttt ettt bbb seeseebe b e se e eaeetesbeseesesaesetensssesnsens 1
Airport Maintenance SUPETVISOT .......c.ccueeeeririruiirieteseeresitstsseasssestsasessssasesessesasesessesesseseessssssesensssesas 1
Assistant AITPOTE DITECTOT ......c.eoviriieiiiiiic ettt ettt ettt eee st st sese e enas 1
CEW LBAGET.....ciiiie ittt sttt ettt s bt st e b e et e b e et e e aseenb e stestsanneorsanteeresbeensestsassasbentans |
CUSLOTIAN ..eeiiiiiiecitiic ettt e te e st e e st et e cab e e st e et eesteeeaeseaeestsseseseabeeesteesrsesnseestbeasseansnesrternsranes 5
EQUIPMENT OPETAIOT I ..ooceeiieiiiieee ettt ettt et e e st e s vt sbe s sareenaaesasesaeenreenns 1
EQuipment OPErator I1 ........ocuiiiiieeie ettt s et e e s tesnbeeeneeesaeesanesnessmeeenes 2
Office ASSISANE TT 1o.eieieeeiiiiecicic ettt e e e ae et er e sbeetesseesaesereenssetesstssrnsntansessessreensessentans 1
SECTELATY ...veteruteteeieettetese e st e st e e et e stea s e besee e et eabeass et e abeneaasteseesseasseesaaatessranseessesasesenensesseessssssensessesneasaas 1
Senior Skilled Trades TECANICIAN ..........c.coviiriiiciiicice ettt e er e e s enas 1
TOLAL ittt tecsntssrse st teteeeesasesssensotensnsanssttsstssasrerssesseasasssassseseneesenstterasornentessbessassansenastesass 15
City Attorney

ASSISTANT CItY ALLOTTIEY ©1euviiciiicieiiresiestiesieesaesreerreesteesresareesseersesaseeanreenrseabeesatsesssssseesssnessesasssereesaseoses 2
CHEY ATLOTTIEY vviviiireeiireesieesieesaeeneesreesteesteeseestaeasaeesreastssasesaresaseassessareesnessasesssensssesssessnsnesasersseessssssesses |
LAl SECTEIATY ...viiiiiieeiecticieite ettt ettt e st st eeaeste b e ebaabesteenbesabesssenseaseesbasabesssentesseestessessessesnsans 1
L0 58 oISy 11 7: o L A | OO P U U OOPPRS 1
Paralegal 1 ... .ot sttt s et ent e aa e e e s e e aare et e nee et aneesnente et e teas 2
Real EState Manager......ccveiieeieieeiieientieiesie et siee st ste e e ssaeae e see st sbessaaseeresseestenseneensensenseseensansonesnearenes 1
REAI EStAtE OffICET......i ittt e e e te et e sr e et e s tnearsebbesbesasssabeebnesseseessaassestessnennansens 1
TOLAL ....eeeeeecirrerreersneesetirenesanssnessesssansssnssansasntssassasssassssssonsessassnmesnsssaessaasssonessansrsarsnatosansse . 9
City Manager

ASSIStANT CIty MANAZET ..ovveiiiiiieieieeee ettt ettt e b e e sae e sen e e e n e st e s e seneenenane 2
CHtY MANAGET vviiciiir vttt ettt s e e seb e e s s e e e e s sssaaesas e e arenessabeseeeaeesnenessbnessnbanesarerssrnessnns 1
EXECULIVE ASSISTANT ..eevivveiiiiieiciieerreiectieseectiee s teestee s s s e steesasenesssraaansnessssbasesstnesassesesasnesnasnesssenesssassnes 1
N v (=1 v 1 OO OO OO POV PSRRI PR 1
Special Projects DIFECOT .....c..ooivioiirieieiierciresirir ettt e en e sas b se bt mnsr b 1
1 2 1 R 6

Community Development
General Fund

AdMINISIIatiVe SECTELATY ...c.iiviiieeiriiiiiee st irte et rre e see e et et esseeae st eeeesenasaeseeeneesenansessesinesesnnens 1
Special Revenue Fund

Community Development AAMINISIATOr ....ccovuiiiveirriieniniie et st sresere e e 1
Community Development DITECIOT ......cccoviiiiiiiiiiiiene et rctecerccivcieeeeecenssrenesncsesssnssssenssssessnenesns 1
Community Relations SPECIALISt .......iiiecieieiiiiece ettt r e see e sse e bnenereanesenereemaesbe s 1
Economic Development AAmIiniStrator .........ooceveiiieiiiiieneeneeree et s et 1
Housing Programm SPECIALISE ....ccvviivriecieieerreireieiiraiersrre e srersrr e be s st arsressseesseesrnnesseeseeessesasessnerssssenseans 2
Neighborhood Resource CoordiNatior ........cccoeiiceeiiearieireiorieseesreserresireseressnesvesessnessecssseesrsesssessseesseens 1
OFffice ASSISTANT IL ..oiviiieiiiiiccite ettt e st s s et e srbessbee st e saneesen e saeeenmeeemae e e eeneneneee nne 1
Senior Housing Program SPeCialiSt ........cccicerrierieiiiieeieieresteseeeeereeuesreeseesreesseseeessesesessesnesseesenenenas 1
11 1 OO OO PP 10
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Full-Time Regular Positions

Engineering & Infrastructure

General Fund

AdMINISIIAtIVE SECTELATY ......coeeviireirieieieirecereit ettt e st e e st sreta e b e aeses e s ssasaaseesennessasaseass 1
CAD TECHNICIAN ....cviriiiiiiciinieiriet ettt et s s et e e e b e ete s tese e s easessaseasessereseesesseasesanens 2
L U0 B ¢ T4 o113 O OO OO 1
City Traffic ENZINEET ..veoviiirieriiiieieieceeiti ettt et ettt et et ve s te b e ntere st e s eseeseensanseneeseessenes 1
CONSIUCTION MANMAZET .....eeviviiiiirieiiitiiitereete ettt ettt sa e e st s e s e s ebesaer e st et e bt esseseebe e saese st seenseaeneees 1
CIEW LEAGET ...ttt ettt st b st e st e b eab et e st e s e beebeetessaeseereaseansensarases 1
CTEW SUPETVISOT ...cuiitiitiiuienirieitirte ittt esten et erestsa st et e s aeste st st s s anaesaes e st e neearesee st eesneasesessnesbenteseseseneosane 2
ENGINEET LI ..ottt s et st b et et e bt ettt e e te et e bt e e neeates 2
ENngineer IL (FTOZEN) ....ecciuiiiiieiiicesi ettt sttt sttt esa e ne e e ne e e sananses 1
Engineering & Infrastructure DITECIOT ........cccooveuirirririiineierieee st sttt e st n et secene e sesseneneannenc 1
ENgineering INSPECTOT .......ceociiiiiiiiirie ettt st et n et e e see e neseene 7
Equipment Operator II .........ccooiiiiiiiii sttt e e 20
Equipment Operator IIL ..........oocoiiiiiii ittt st et te s e e e e e e nanes 6
MaINENANCE WOTKET ....cviiviiiireriiieieiiie ettt ettt se e bestese e bt beseeebeeneeseenenreas 8
OFfice ASSISTANT IT L.ooiiiiiiiieiiee ettt e sttt sea et ne e nsesaeneaneees 2
OFFICE SUPEIVISOT ...veveieiiitiiiesieieeeeee ettt ettt et e et e st se et e etebesresteebesressesbeeseebeesseseesesseassesreseesessens 1
Quality Control TECANICIAN ......ccocviiieiiieiis ettt te e s ee e svessse et e nesneesreeateseeenrens 1
SeNIOr CAD TECHINICIAN ......evververiiiereeieieee sttt et an e b b s e esa s s e e e e sasnenremtenseasesannnennene 1
Senior Engineering INSPECTOT .......c.ovviriiiiiriiiiinienirtcrcetrre ettt e e b saess e 1
Senior Signs and Markings TEChNICIAN ......c.cccvieieiiiieesievieci et e e e sre e e srnesseseeeaesreens 1
Senior Traffic TECHNICIAI ....cocviiiieii ettt sr e sre e s sen e e e s nenees 1
Signs and Markings SUPETVISOT ......cccocueiririiriinreicriitniresee ettt se et eeesseaeeeesnessenesseeneon 1
Signs and Markings TECHNICIAN ......cccorviviirieeieceeccee ettt e et seeeneene 6
Street Maintenance SUPETINTENAENT .......cc.vvoereeriiiieiienertieiieseree e st e e e e e eeesaaeseeeneeseeeeeneeseasneenses 1
SUIVEY CTEW WOTKET L ..ottt et e st e ba e e ssbeesansaessebeasansnessanenssrnenane 1
SUrVEY Crew WOTKET T .....iiiciiiieiiiie it niee e s r v etes s et e st e a b e s beesaraasaaessneesraesnneentasansanssen 2
SUIVEY SUPEIVISOT ..iviiivriiviiriieriitesitreitrretieseesseessteasrassssessessiesssssnsessseesssssssessssessssesassssessoraessesssseassasssees 1
Traffic Signal Maintenance SUPEIVISOT ........cccoerirerirtinieiirererenrsreseseesteseeseeseeenesseeesersnenessnsssenceseesess 1
Traffic Signal Management ENZINEET ........ccccoveiiiiiiniiier ettt st sre 1
Traffic Signal System ANALYSE ......cooooiioiiierie e e et e e 1
Traffic Signal TECHNICIAN ....c.cocviiiiieiiieeeee ettt sttt ettt sae et eareseeenneesese e saseaneenrasaneneens 5
TTaffic TECHNICIAN ...o.eeiitiiiii ittt e e e st en e s e e e et s eneesmns seeeaeenre s 1
Storm Water Fund

CIEW LEAGCT ...ttt ettt et et ab s s eebenenesbesbnneseene e 1
CIEW SUPETVISOT ...oviiiitieeeteeneiieette st sce e steer et e sae e et e e s eae e et sat e resr e e s e shs e et ambesreenreeassmee st bonessheennastess 1
Engineer IT (effective October 2007) .........one ittt et ae e e reaaen s 1
Engineering INSPECLOT ....cocciiiiiiiiiieieiee ettt et st e se st e s nesrv e nesane s e srbesreentons 2
Equipment OPerator T ......c..ooioiiiiieieeee ettt sttt s e rmn e s s s e 9
Equipment Operator LI ........cccoiiiiiiiiiiiiere et st site st st srn e e st sn e e s e e e eaneesne s e e smnesaes 2
MaiInNtenanCe WOTKET .......occiiiiiiiiireeee ettt st et sttt se et s e e e e e e abesanesreesasaarennes 2
Office ASSISANt LT ..ot sttt s et er e sne s ne e e eeene 2
Paralegal I .....cooeiiiiee ettt e b e et s n e e nrens 1
Paralegal I (effective October 2007) ...ttt e sre e e ne e sneenes 1
Park RANGET ...ocviiiciiiictie ettt sttt et e e st b e et st r e n b e e et rane st s reenneesanea 1
Senior Engineering INSPECTOT ......couicirriorirriiiiineri sttt sa e e b e 1
Skilled Trades TECHNICIAI ....cccoiiiieiiiieere st et ese et b ssa e ar e 2
StOrm Water MANAZET ......veiiiiiiiiieciier ittt eree et eestte s s re s e s e s sbeesssbeeesataasssnneesabaasasssnesannnesarersennseesnnes 1
TOCAD cueeeeriiinciinicrrssnestie s tsss s eesbessene s snesassssntsannosassses aassnssssassonssasesssnasnasssensonsssssssstsssunssstesssnessans 110
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Full-Time Regular Positions

Finance

ACCOUNTINE CLETK ..iiiiiiiiieeit ettt sttt be e st eeaesbeeae et e eae e s e eanensensesaensnsesseareas 6
Budget and Evaluation Man@geT .........cccoererieiiiiiiieiesie e etiestesteevssae e eveeseesteessesneesessasasseassesaesseanenns 1
CaSh MANAZET ....ociiiiiieiieee ettt sb e e aee s aeestasbe s s e e eabesrsesbeeteanbesaeeentanteeteenrasbeorens 1
Chief FINanCcial OffICeT ........coriiiiiiiieiee ettt ettt be st e et sa e a et e b e 1
FINANCIAL ANALYSE ..eooiiiiiiiiicieie et ere v ste et st s es e s bee e st s sessseasbeesbeebnsasestssnesnessrseteessans 4
FINANCIal ASSISTANL ....cc.eeiiiiirieirieiree et e et e e sss e s e e e s easesaess et e aenbesreasenseseeneaseans 1
FINance MAanaQgeT .........ccccociiiiiiiiiiiicrei ittt et e s s n e e b e 1
INtEIMAL AUGITOT ...eeiiiiiiiieciecee ettt ste st e et e s e e e ess e besen e beestssaresreesbesanesserssesresssessessnssnensens 1
OFfice ASSISANT IL ...eoiiiitice ettt et et et aeeatee e et et s e b e be s eanenenreens 1
Senior AcCoUNtINg CIETK ......ccoiiiiiriiiieiec et sa st s tn et e eb bt enes 2
TOAL coornerirrninisenresenninsaricsineisssnssasnessstiesssisssssmosanesoserosessessstsosasssssestesnstsssessensessrossassssessesssnasossnssensasss 19

Fire & Emergency Management
General Fund

ASSISTANt FIre CHIET .....oiiiiici e sttt e b et ae e steesaesresre e e anne s 3
Emergency Management AdmiInNISITAtOr .......ccoiiiiiiiriireieetiesie et et ece et e ceeee e erseesee e e ecesnessrannenes 1
Fire & Emergency Management Chief.........cccoiiiiiiieieiiiieee sttt eaes 1
Fire Battalion COMMANMAET ........ccoccioiiiiiiiceererenieie st seecvesteestesree s ssaestesavessaeseesreasassrasssessessesanans 11
FATE CAPLAIN ...viiieiiieie ittt sttt s sae sa e e e e besteesbesree e e e aesbeeabaensesneeseaantesraansesneeseensanns 48
FATe INSPECIOT ....viiiiiiee ettt ettt et e ettt e e teeeete e e tbeesareeesaseeeaseeeesasraeesseeensseesesseeensenesssaesanenenes 6
FIre LIGULBNANT ...cc.ooiiitiiiiieeecce ettt eeve e ea e e v cateaasea e sseaescansassnssessnasassnssssassessnsnnsssens 59
FIrETIBIEET ...ttt et et e st e e be st e e seeaseasesseaenseseeantesanarannaeseesees 162
LOZISHICS OfICOT .ueiuiiiiiiiie sttt sttt et e ta e ste s srsaesee e s aaasresnbeesabesabeeseaessteesaeesreensaensas 1
Office ASSISANE I ..oueiiiiiieeee ettt et e e st ete st e e e et entesteem e e saeenmesareseeereemeenens 1
Office ASSISANLE IT ....eiiiiiiiiieceee ettt et e sttt e tesbeste e besre et e eavesseastnenseseeanaasaesseeneesestensnens 2
OFTICE SUPETVISOT ...uviiiiiiiieet st etree ettt te st s e e e sbe st e s e et e see e aesaten st asseeneeseeensesbeereeeneesseensesreseeennans 1
Airport Fund

Fire Captain = AITPOTT ......ocviicieeieeiiericeestesese e e e etesresteste e tesbee s e st ssneaneesaaassesenansesstennesnsesseensesiessnancans 3
FITefIZhter - AITPOTT ..ouiiuiiitiiiiiicesic ettt sttt et er e eaeene e ens 3
1177 1 O .- creersssnesanas 302
Human Relations

Human Relations DITECIOT ......ooviiiiiiiiiiiiieie ettt e e e e e et senesanesneeens 1
Human Relations SPECIALIST .....eeevviiieiiiverieeriesirsitesiesiee sttt sieeesaaeseesne st aessteessnesesesseessuesseeesueesueesmnesses 1
Human Relations Specialist (FTOZEN) ....c..cooiiiiiiiiiiieeieenerisir et ee s e e se e sneseeenens 1
Office ASSISTANE IT ....oiiiii et sttt e e sre et saeeneeeatesrenreenreneas 1
TOAL .oneeeierecnnicrsnncnsniessrsissssnosssnisonsisssssossssnsensrosnssssssssensasansrsssssssssnssssonsssssnsess 4
Human Resource Development

Asst. Human ReSOUICES DITECIOT......ic.iiiiiiiiriiiiieiriee st ctrsitrst et e et e st s sreesree e sbe e s e e s seesamaesiassmnesas 1
Human Resources ANALYSt ......cocooiiiiiiiiiiieeetec ettt sas e 3
Human Resource Development DIr€Ctor ........ocoiviiiiiiiiiiieieer ettt e et e 1
Human Resources SPECIALIST ...cc.uiiiiiiiieirieceeiiiiiiiiesie e stesitessiresse bt e svasseee e be e eeerbeeemeesmbeennesneeeeas 3
Office ASSISTANE I ..ooeiiiiiicie et st sre et et sab e s sre e e b sassre e ane 2
0 (<1 oy PP PUPTPRR PR 1
TrainING ISIUCTOT ....eeiii et ettt e e b e et et saeenesr e e beeneeemeeanesansbeemren 1
Training & Development MaN@ET .........covveceeiiuiiiiiiineeie i siescrresseesere e assseesieeesseeseenebeeseeenreeseeeseeenes 1
Training & Development SPeCialist ........ccoceviiririiniiiiiienee e 1
TOTAL ...ttt bt s b bRt E ke Rt R bRttt b rena 14
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Full-Time Regular Positions

Information Technology

GIS TECRNICIAN ..eieiiieiieet sttt ettt te e te st e e s be et e e asesbeeseeatsesbeeressseeseasseesveerasnseennanes 1
Information TechnologY MANAZET ......cccecuiveiiriereeiiie ettt sttt et sae e st st taerseresas e eteereeneeneeseans 1
NEtWOTK AAMINISITAIOT ...cuiiuieeeieieiirteeiietieteste ettt st e st e e s e e e te st e stestestestereeseeseeseeseanessaessensaraasens 1
OFfice ASSISTANE LT ...c.eoieiiiiiire ittt et be et e b e eneassessensereessaabennestensanes 1
Programmer ANALYSt .......ooooriiiiiiiie et e e s 1
Senior Systems SUPPOTt SPECIALISE ......civviiiiieiiiiier ettt sbee st ses e sras e e e raeeseesaerees 1
SYSEEMS ATIALYSE ... ¢eoveeiiiieii ettt st e e st e et e st e s e areseeese e et e eabeseseraeste e e e teentesanenranes 2
Systems SUPPOTt SPECIALISE .....eciieeciecieitis ittt ce e ettt eeaes s e sebeeeabe e saresreeesseesae e baeenbe s aseasen 2
TOLAL cooeerritennnniiisnnessntessniissssscssaressantrssssissssnsssaressnensssnsssssnsssasessnssassanssssnnss 10
Inspections

AQMINISITAIVE SECTELAIY ..eiuverieiiiieeeieteriiitiee st e ceste et eestes e seesesseeseeteeseessssesseeseeseassessassensensessessessessensens 1
Assistant INSPECIONS DITECLOT .......cccvievuieviieierirsierecis et este s er e s s e teeste e s beaesbesasbessbessrasvareestaesssenns 1
BUIIAINE INSPECIOT ..oeivviiiiieiiieriieces et ett e s e et este e e ebeesressreeeabeasasesbseeseeervesssssrssnessassnsesssnanseessees 4
Code Enforcement Administrator (HOUSINE) ...ecccecvieiiiiiiiiiieisie e niecis e eeeseesteesveseneeeseesanssseseeeneens 6
Code Enforcement AdminiStrator (ZONINE) ......ccccceerireerericicreareraesinesisarersenasisessessesssssssseseranssssssssss 5
Electrical INSPECIOT ..cviiiiiiiericeieeetieeerrieee bt et e ete s steecubecbeste et e e steeereeessasasseensneansesatesaneessessaseasanssreesnns 4
FAT@ INSPECIOT ..uvviiiiiiiee e ciir sttt e e e ste e st sh e s sraesraessae st e e e b b e et e e s bnaebaeen b e e as s eennnesaseensesanasnraesanesnee 1
INSPECHIONS DITECIOT ...ooiveieiiiiiiieeie sttt sttt st ettt ebne s r s e s e e she e nesmeenstsaneseeemnenre s 1
MeChaniCal INSPECIOT .....ciiiiiiiiiireirei et irrere st te s e s e sen e esteasre s sreesraesseeesate e beeanne e seesberannenaseenees 4
Office ASSISANE IT ...oceiiiiiiiie ettt et et e st s e et e ste et e snee st aateemeesenenteeaneeeeseseeenene 5
PlIUMDING INSPECIOT ...veieeuiiieiieiriitistestiste ettt et e st et ce e st be st et e e sseasense st ess e saanesresbesbesrensnanesreobenns 2
Senior BUildiNg INSPECTIOT .....civiieiiieieeiicrecteeteeie et st et te e sre bt estecaeesreasessvasabesbeesessnsssesnsessesseesses 1
Senior Code Enforcement Administrator (HOUSINE) .....coeevreicrerniniineneicnineeceene et cn e 1
Senior Code Enforcement Administrator (ZONINE) .........couerrveeirirenminicieneinie e sesienes 1
Senior ElectriCal INSPECIOT ......cecoiiiieiiiiieiireeeree sttt sttt s sie e e e sre e snesresabeesesanesanenss 1
Senior Mechanical INSPECLOT .......ccccieiieiiiiiieceiee s cteesee e s et e e et e e sste e s ssaraesaseaesssbaesasenesasserersrenn 1
Senior PIUmDINg INSPECLOT ......iiiviirie ittt eeere e sttt erveesaaesebe e sbe s srarsnrnessessaeeessnasnseeaneenneen 1
TOTAL coveeneirciriisrarsnrnnnnssnniasrssssnsannassnrsstsssssssssssssssssssrssssessassunssstossresessssstssossssnssssatesssnssassssnsssnessosssssssss 40
Management Services

ASSISTANt CIEY MANAGET .. cocviiviiieie et st st et st se e s e este e e ee st e bseeeeneeseeennesnnenseseeenerane 1
L0 1V 11 = (OO OY PRSP 5
CHEY CLTK .ttt st bbb n et e e a e sr b e ne s 1
CUStOMET SErvICE REPIESENIATIVE. ...uvviveiiiiiiiiereeectriitresesseesee s ba e sae s e ssbeeesteearessaseeseeeseeesnaesneeeneeeseens 2
GTAPRICS DESINET . vvcvviiivreeeiiriti et eebee e eertresresbe e st et et e enteasaaesbe s be s e esaeasbeasbae s bt aebaesaseeseaesoneeasaseneeesnensnes 1
GTAPNICS SUPETVISOT ..vviiieeiiiiiiiiiiieriieeiirtaitieiieeseseresteesstersasarssssssseasesssssssseesssearsaessnaessaseneesnrassseesaneanees 1
Management ATIALYST. .....c.ooriieiieiee ettt et s e st e sttt en e nt s 1
Office ASSISIANE IT ..oiieiiiiiriiiiiiieiseee e sre bt et e e e sre e st easaveseraesbae sttt e b aeanbnesaeeenseebaesaresneenes 2
55 01411 O OOV PUPTO 1
Public Information SPECIAlISt .........cceecrieiiiiieiieerie ettt e et ete s e esr e etsesee e tesreesteeseeneeseeaareseeennenrens 1
15733 0) 0 41112 S OO PP PSP POPREPSPPPORPPPI 1
Sr. Public INfo SPECIaliSt .......cciireiiioririie ettt e s e e 1
WEDIMASLET ...ccviiiuriiriieiie ittt ettt ettt e e s saa e sra et e e e e ba e eaae e st e am s e e e s sabeesateeaneesasnesaeeseneeeenas 1
TOAL ueeeieeneriiinicscnisentresentisssniessnsrsssssessanisssarssssssesssssssatesssnsssnsressssessaatessasssssentesssnt esssnssssatsossnsnossannsen 19
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Full-Time Regular Positions

Mayor and Council
AdMINISIATIVE SECTELATY ...ocveviriiitiiiesriserietieiteesese st et srestasseseaseessessessessessessesesssnaseseesseasessessensessrsessans 1
TOLAL cneeeeeeiersrrisriasnesssisnenesnsnstsssessssnsssarssaresaressnesetssstosessnesenarsserssttsoneessnsesonses st s stasssassranessssrons 1

Parks, Recreation & Maintenance
Parks & Recreation - City Funded

Assistant Recreation CEnter SUPETVISOT ..o..ueivvuvrveeeeecrrarieirnnrareresossessnseeseaseessssesessssenssssssessaseasssssenas 15
Athletic Program CoOrdiNator ..........ccecceiiieieerieeeerier et e s s e st st esbeebesre s beesae st cembesanansassssasesnsensesses 4
Athletic Program Coordinator (frozen POSILION)........cccovuerirruereriesrernneesiesseseeseesesteseassesseseessessessescssenns 1
BUSINESS MANAGET ... .ceii ittt ettt st eee et rae e st e s tesreas s e e s e saaeesteasaesrnasseseeabesanaaneanseseesenaneans 1
CIEW LEAGACT ...ttt ettt e b st e st be et e s ae e et ensaebeseesseebeseeesaeseabeseeaneseensesnans 5
CTEW SUPETVISOT ..eouiiuiieitertiaiaitesiee et ett e et e s eesee st e e stessesscansesee e st eseeraanseeneeseeemsesseerneensesseaneeseestesnnans 2
LD T 1T 1T o L OO OO OO SO OPROP T 5
Custodian (frOZEN POSITION) ....iicceeriiiierriiriiieeiresieerie st sresreeeesbesreresreertesaeetsestnassesrsassesasessnensessessensons 1
ENgineering INSPECTIOT .....c.oviviiiiviiie et vt re e e et e e s anessb e e b aesaraeseessreeeanesmneeans 1
EQuipment OPErator I .......co ittt ettt st st sre e e e e sae e e e nn e nesne e 9
Festival Park COoOTAINAtor ......cccviviviivireiiiriiee e stesnesseesseeeseesseesssesssesasessssessreesseeessnssssnessessnsesseesssasnes 1
Historical Properties MAnAZET ........cecceveeiiiesiieceeie e e rtnrtesiasseessesc e sesenassesssesnsescesesessssaesesneensessessenssens 1
LandScape ATCRILECT .......ccovuiiieiiietieiereieeeiesiesteetesre et sreeetesreesteesessressaesreestesasassesseesraenbesssansseraesesneanses 1
Landscape TECHNICIAN ......eciviiiriiiiirtise ettt e e aes e se s e eess e e e s ensensaneanaeseenenenns 2
Landscape Technician (frOZen POSILION) ........ccecieeeieiieriiriiiieeiesees e steteetesvee e s seeseeesessaesaeeseeseeeseensansans 1
Landscape WOTKET .......cocuiriiiiiiiieie ettt et st e st et e e ene e s e e se e e seseeenesenesneenseeneenbesreemesaeens 2
Landscape Worker (froZen POSILION) ....ccviuiiiieievireeiieeeiteseeteseeenteseeeseesraessesseeeneesaseraneessesseensesseseens 1
Maintenance WOTKET .......ceiiiiiiiirie ettt ettt s ea s e s e et see s hese b ebbesmts s anseresbtannens 18
Maintenance Worker (frozen POSITION) .......ceceriereiieierieree e se sttt see et eeenee st seesneseneneens 1
Office ASSISEANE I ....oouviieeiiieiee ettt st e n e ste st e re sre e beesaseanesener b eab e 1
Office Assistant II (frOZen POSIHON) ...coovtivivriirriire it et st e sreesee e sbae s seaesae s e resenesane 1
OffICE SUPEIVISOT ....ueiiiiteetieieiteeieeeteteseestte e st e st e st saeasaeseeeae e seeateabesrsesneeseeabestnemeeaneenneonseseeenrentensens 1
Park RANEET .....ooiviiiiiiiicesecnirirrr et s st e e e s et s v e te e ste e sanesreeestee st beesbressse e sse s beanaesebesanesaneantanres 4
Park Ranger COOTINAtOT .......coiviireireeerieesiirceretesie et e steesteesereseessenessesasvessnesssnssssesesessraesssasnsesacesseasnnes 2
Park Ranger SUPETVISOT ....icccciriiiriiiiriiiiticr e e st sir e smrsen e ses s resrees e shs et snesmeenssshesrsemenas 1
Parks DiVISION SUPEIVISOL .....iveieiriieeiiieeesieriaeessreerrsesiatesssteesssenessseessssasesaseresssnnesssetesssnesssssesssnessasseansns 1
Parks & RecTeation DITECTOTL ........cciuieriiiiiee ettt ssee e e sre e sensr e sstene s 1
ParKS SUPETVISOT ......uveiiiiiiiiieeieee ettt eseeeseeeeeeeestteeesseesbaeesnbeeesbeseessaesaseeseesseeasnseeessssaesrsseesastnrsesessnannns 1
Quality Control TECHNICIAI ......ccieeiireririireieeiciestiereerserseesseesinsserersreeesseessasesenenssssstensressreessseassesaseanans 1
Recreation CEnter SUPETVISOT .....iivivivieerieiiierieesrarsiseesresrarsresssesssnesseessnessneanssssssaessesssassusesaseserseannesses 11
Recreation SUPEriNtENAENt.........coicieriieieiiesiee et sr e e e e e rve s s beebessbnesesesarersarasneesenesessraenns 1
RECTEATION SUPETVISOL ..uvririiiiietieirteeretteesittrareessres s reessaeeersseassneesssbeseasanesassneessssaeseneessnsessssesesarnesonnonne 1
Safety/Training CoOTAINAtOT ........cvciveeiviiiieitiererrrest s e sireserr s rrae et e srreesrreessaessbesaseeassessaresaresasesnnsarens 1
Senior Skilled Trades TEChNICIAN ...ocoivieiiiiiie ettt e enne e raeeas 3
Senior Tree Care TEChNICIAN ......c.ovveiiiiriiriirere ettt rrr e s e sare s sanesate e sre e sreeeneeenes 1
Skilled Trades TEChNICIAN ....ccceiviirieirciriee e seree et e e e err e re et e s beeerbessrressbsesabasarnesrraesenesrnesnrannee 2
Tree €are TEChNICIAN ....vvi it e e s br e e s e e sas e s sraesrsee st eesannenseesnseeseeneeessanns 2
TUIE TECRNICIAI ..viiiiieeiii i ettt ae e s e et e s bt s s e e sbae e sheesaeeeseeeembeeameeenseeneeneneneens 3
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Full-Time Regular Positions

Parks & Recreation — County Funded

AdMINISTTATIVE SECTELATY ......eviiciieieiiieieeeeeriete et itacet et se s bes e s s e sessasasasssessasasasssssassssssasens 1
Assistant Recreation Center SUPEIVISOT .......c.coivivriiiereriniineinieeseissesssiesaeiessessesessessesessessessesessesansons 6
Athletic Program COOTAINALOT ........ccocveuiiiiiitieeieeetece ettt s te e eesre b e se s eseeneeseeneenesnsensensens 1
CTEW LEAGET ...coiiiiriiriieie ettt ettt et b et et e st e aeess e s e e seeneeas e s e atetanseaseesnanasennsensn 3
INVentory TEChNICIAN .....ccoiiiiiiiiii ittt er s a e et este e e st e nesnesaeabe s 1
MaINtENANCe WOTKET ......ccueviiriiiiiiiiitiiesiecis ettt e te st s ettt e s et e s e b e e e s esebesaesaeasssaesseesaensesnaseasens 9
OFf10€ ASSISTANE II ...ccviniiniiieieieecttet ettt b e et st b e s ba b e e besbeer e et s e s ebeetaesseasansasseseenes 1
Parks SUPETINIENAENL.........c.coiiiiiiceccect et cr e e b st e st sabe s r s s s e seeebesenesbesreernenes 1
ParKS SUDPETVISOT .....cuiiiuiitiriciiieit ettt ettt st ea e sttt b e e ebe s s asesb e e s eraeasabenenteseesnerennesanens 2
Parks & Rec Planning & DevVEl MIBE ........oviiiviiiiiiices ettt st st sbe e st ante s sressraene e 1
Personnel TECHMICIAN ......ccceiiiiiirieie sttt et st e e et aeeasaesee e seareeseaseesessrasnnensens 1
Recreation Center SUPEIVISOT .....ccviciiiiiiirinretsriesrtssresiaesteeseesetaseteessnessssesensssesssnesssesssnesssasssnesnsesans 5
Recreation DiviSION MENMAZET «.....cveieeveiviiriieeieiasttetieseeecestesaeseeeceavesteessesseassesssesnessesasesnsessessaesseessessens 1
RECTEAtION SUPETVISOT ....iiiiiiiiieie ettt ettt st st et e e eeeaesene e be e saeeneeaseereeeneeneeasesares 2
Skilled Trades TECHIMICIAN ...ccuiiiisieiieieece ettt e e e e e resbe e e e eneesaeencesreensesnnenenoneennes 1
Special EVents COOTdINAtOr ........cccoieeriiiirieeresieieseseeie et a st e tee e ses e s e e st e b e saeebeseesanesneesesanenees 1
Maintenance

Building Maintenance Superintendent ..........ccocoecieierieiiiiiiee et ree e eeeve s e e re s ee e e e e e e eaees 1
L0 (o I T4 L O OSSO PRO RSP 1
W SUPETVISOT .. utiiteriiet et e rtersee s et ertaesae e st e s st asbessbe e et e eataereessbe s et e aabeansbesatesaseesrteeseseansasseneensaansnesneeeseens 1
CUSEOTIAN ..eoeuvviiieeecreeseiirre et se ettt e s e et e b s sar e et e st sarasbe e sa e e s et e st e e seaeeateeatneshe e e maeenbe e neesnresaneeeaeesneas 2
Electrical/Heating/A/C MaiNtenance SUPV. ....ccocevreereriirereireeerieeeseseeereesesensnesseseeseessssesseeasesssnssens 1
Equipment Operator I ........coooiiiiiiieiireee ettt sttt st se e e e e sen et 5
Equipment Operator I ..ottt ettt et ene e 8
Equipment Operator IIL ........oociiiiiiiiriirieriie s eir ettt estasseae s et estaesese e be e e e e st e e e eambesresaneenns 9
MaiIntenNance WOTKET ......cviviiiiiieiiiereeniensireste e st st e bt anbe e sbesebtesate s sbeesaaesateesbeeeabeeane s e neeansesnesaneentes 1
Maintenance Worker (froZen POSILION) ..........coiieriririieriircieeireseecesie e e e e eieee e stas e cnnsrssrenas 1
Office ASSISTANTL I ..ooiiiieiiiiiiiiiries ettt e st s e st e s saae s ane et e e saa e e et e et e et e e s e s eneesabe s neenas 1
Senior Skilled Trades TECANICIAN ......ccuiiiiiiieiieitiii ettt st sree e e e e e resneeseeenneanes 8
Skilled Trades TECANICIAI ....c.cocvivreiiiiiiiiiee ittt e sttt ea e st et errssbe e sare s sanesatesseeesueeenmeesnnens 2
TOLAL ceneiriririirencnieinscsesisstiruesnssesssssonesssssssssisssssssonsssssssssressssnssssessnsassssesssnsnssonse 189
Planning

Assistant Planning DireCtOr........uooviiiiiiiinie ittt en et sas e e 1
PIanner I1 ...oooeccci ettt st et e b e st b et e et b e e e sh et sne e e sareesrnesabe e 3
Planning DIrECHOT ....ccooiiiiiiniiiiiiiiie ettt ettt et e e r e s e e s s enr s sh b e e ae e shan et ens 1
Office ASSISIANE IT .oeeiiiieiiieiciece ettt e e b e e et e b e s se e e e ensesbe e beenesaneenneeaneseeenrearess 1
TOTAL coeeieiiirissincisestissnesssessnisssnsssasstsssnsessassatsssssssssssnaessssssssssnsasssssesssssssessssansssessenssssessansessnessnsssanesans 6
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Full-Time Regular Positions

Police

General Fund

ACCOUNTINE CLEIK .. .eeuiiiiiiiiiiricic ettt st e saa e et e st e st ees et e s e senasebessenseareanentorene 1
AdMINISIAtIVE SECTELATY ....ceiviriiiiieiirerieceie et est et st s tes b e stesseeseeseeseessenteneensenseneessennesnaneseens 1
Alarm Ordinance COOTAINATOT .........ccccveivriereuiiriiiieeieereet e seesestesresesresaesssaseesesssestessessessenseseanssseenessons 1
Assistant Police ChIef ...t st a et se et eanes 3
BUABET ANALIYSE ..ooeiieriiiiete ettt et e st e et e steebe e sbeensesen e neeseeebeesree e e s eesaeeeeneenees 1
Chief of Police & Emergency COMMUNICATIONS........ccecvruerrererreeriereninesrerenseeseeessecseneeseessessessesersnaseres 1
Civilian Traffic INVESTIZAtOr .....icicvierieieeriiieiiitecreiresttereereeteereestesstesessreesbeestesaseasessassbasstessnasseerssnsensenes 3
CommUNICALIONS IMANAZET .......cceivirireerireeriesteesiestestesrresnesiaesrseesrasaseeesteeasteasseesstessnsansesaresssnesseesssesnees 1
COMMUNICALIONS SUPETVISOT .. ...ieiieireerirerieesieeieestresstesaresessieesisasssssssesessesssseessssssssessnsassersrnesassssesasesees 4
Communications TECHNICIAN ........c.oicieieririiis ettt st et e e et e e e ae e e eee s e 1
Communications Training SPECIliSt ......ccovveviiiiirieieiierierere ettt este et s seee e e reese e esaeesraeseeseesreeeenses 1
Community Relations SPECIALISE ......eveirriiiriiriiiietesesese e et ete e e stesaesreesteeee e e saassaesraesseseessesnsensens 1
CTIIMNE ANATYST -.eeteiiieiiiiiiiiireesieesret ettt ettt s assate s bt e seesee st aesseestssantaesseeassaesssesssessusesaressnnessessenesseenseeanes 3
Crime Prevention SPECIALIST .......ceciiii ittt e et re st et s acesteeeeseeenae st e seeeeeseeeneeneenens 4
CUSEOMIAN ...uieiiieiee ettt sttt e st e et eebeste et e et e se e s e e e teetestesasesreassasnseeseentesasesseasseseeessansensans 4
Forensic Photograph TECHNICIAN .......eoeiieeeiiiicie e eteee ettt te e sr et st e e e e vaesn e e eseseeennanne s 1
FOTENSIC SUPETVISOT ..iicviiiiiiiriiiieiiiiieiieeisesiseasseesseessresteessesssnssssssssessssssssessssssssessssssssnensseessesssnasssesnsesas 1
FOrensic TECHMICIAN ......cooiiiuiiieiieiee ettt et e e st aneesbe s s e s e e e eeesmcesbeansaaneeseeeneesensresnenas 10
Installation TECHMICIAN. .......cc.vuecvieieeteieeeeer ettt ettt rae st ae e s et sse st et bessassoseasenseneneesentsssasns 2
Latent Print EXAMINET .......ccoivviiiiiiiiiieeietennesie s sresaesrce et st e e e sssesss s sessbe e sat e sreesaaeesenasaeeeeeesneranenans 1
NEtWOTK AMUNISITAOT ....couviiiiiitiiieitiiere et ere st s sre st e s s s eseeaneanetesas s eseseeaneneonssrsanes 1
OFffice ASSISTANE IT ..cueiiiiiiiiiceecece et st eebesteeseesssesse et e e eesteenraanaesreenseseeeeeeneans 13
Paralegal TT .......ccoooiiieeeeiicect ettt et ste e e e be e a et e etbesteensesanense e s e e neeeeareeshaeareanseseaneeneennas 1
o B0 01 a1 gl OO PP R SRS ORPRRORON 1
POLICE ATEOTTIEY ..eeieiiuieriieieetiei et et et ce et st e st er e e be e e aese e e s aeassesmesaseset e st et enteseeeaseseeennesneeseeansentennes 1
POJICE CAPLAIN ..cueeiieieeiieie sttt e et sie et e et e et e se e e s s e e st e s aeasaesaeansesreaseeseeaneeebesaeeseeansesneesesssarnanes 8
POLICE LIGULENANT ...eveicieeieiiecieceeiesc ettt et eetete s e ete s e e e s e e saesvesteessesreesseseeansensarnnesreenaennensassenes 20
POLICE OFfFICET ..ouviiviiriiiie ittt ettt st et s e s et et e s e ereesbestaentessearneesreeneesaaensesseesseeneensnsees 289
Police RECOTAS CIEIK ....oouiiiiiiiciii ettt st er e st be s e asse e s e e saeesbeste e s e sneeneeneenae 30
POlice RECOTAS SUPETVISOT .....cooviviriviiiiiiaieiiee e erreestreseeesteeteessesanse s rsessesesesssesssaesrseessesssseensneseessnesane 5
POLICE SEIZEANT ....coeiiiiiiiiiiiinicrte ettt s bbb e e e se b b s e et et r e sae b 43
Police Training COOTAINALOT .........ccoierireeriiiirinienieerreii e seeeses e st ere e sseeseest s e e enenteneestsnessesanas 1
Property and Evidence TEChNICIAI .......ccvvveeriieiiiriieriieieereennesreisseesseeesseesseessenesseesssnssnsnensessraasseesaessas 3
Public Information SPECIALISE .......cccviviieeerereieciece st ceee st et see e eteeteeseesteeseessesneeseeannesbeesessnneeesaneneennes 1
Public Safety Call TAKET ......ccooiirii ettt e sttt s et et sen e nane 18
Public Safety DiSPatCher ©.........cooioviniiiiiiicic et 30
Public Safety DiSpatCher IL........ccviioieieririeie ettt ste e e sre e e e st eneeseaessesneesbesnseseesmeemenas 4
SECTEIATY ..ottt st e b et b e sa b et r et sa b s 4
Senior Systems Support SPECIALISt .....c.ciuieviriiiiie ettt 1
SEADIE ASSISLANT ...eoueeiieieitiiiectt et iie e et rt et e veste et as e e e eseenee e s e saeassesteeseesse e neenseensenseesaeenteseeesesteseeeneeas 1
SUPPLY CUSLOAIAN ...eeiviiiiiiitiiieiiee ettt ste s setesere s et ee et a st e eaaesenesabeeesbesentesbaessaaesaseeseeesaeeaneenes 1
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Full-Time Regular Positions

Police — (cont’d)

Systems SUPPOTt SPECIALIST .....cccueiiiiiiieeeie ettt e ettt e b s e e ne e anaeneas 2
Technical EQUIPMENt SPECIALISt .. .ccuiivieriiiiii ettt sre e e etaesrae e e sneesrnenaeseeenneses 1
VICHIN AQVOCALE ..ervieieiieieiitieciiesie ettt ete s ta e e st e et eesbeste e sesraasseesseansassneneesavassenssessnasenns 1
Special Revenue Fund

Juvenile Program Coordinator ...t sa e et an e ene 1
OFFICE ASSISTANE L..ovvieiiiiitecieese ettt ettt e e steeb e ebestessa et eneevaensensaneansenseneasnanees 1
Enhanced 911 Fund

Enhanced 911 CoordiNator.........cciviiiiiieeieiteierieteeteere et steesses s s sreesessreeneesteassssassesssnsesasensesseenseseenes 1
TOTAL .ceoiiiiiriiiiicsninrnensnesrsisssiesenssressasssssssnsssnsssstonttoratsentsaatssnessnsnstsssensssrassssssssssonansosassssssssnsssassotoss 528
Risk Management

ClAIMS AQJUSTET 1eecvveiiveerriieiiicreeetre et eseerreeiteestt e breeseestesseeaasstssasaesteestssarnsersasessesasesenseassesensensensssesrees 1
MEAICAL ASSISTANT ....veueiieeeeiiiirieriertirtect e rtet e ete e besee e e e easesesteseessassassessensessensentesaassesessessansasnesseenesenns 1
Occupational Health NUISE ........ccccoiiiriiieriiicnises sttt es s 1
Risk Management DIr@CIOT .....cccocviiriiiieniieeeee ettt st s ee e s e s e s e asaeesbe e e aseenseseeensennen 1
SALELY OFTICET uveiiieeiiietie e et cte e ettt ettt e se e e te e ebb e etenbe s et e anbesnseeeabessessabesssnesresantesasesensaeastnnsnnss 1
1 1177 1 SRR . cesssnesesssesteassssesaresnssnien 5
Solid Waste Management

Equipment Operator T ..........oooiiiiiiiieies ettt ettt s e e et se et sre e reere e 47
Equipment Operator II (effective Jan 2008) .........ccouourerercieeieneiinieninsiesiaseseese s seseeseseesee e sasene 12
MainNtenanCe WOTKET ......ccciiiiiiieriiiieereee st e st stie s e este e et et s aessaeeneenvesre e s e et e snsesnteareseeeabesnesaneaneen 2
Office ASSISIANT I ...c.iiiiieeiiiicee sttt erre s e e e e saa e sareesab e s e e et e e eabeessee e baennbesresaneaanes 1
Personne] TECHNICIAN ......ccoiieciiii i itene it ecte e te e e st esbes e e e aesbesseesaeasaesenanneeseesseseeeaseseeensesuaeennns 1
SOlid Waste ANALYSE ..ocveiuiiieeriiieeitise et sa e e stee e st esa s s s e se e e e e saeesseasenseste s enaesananennvnesens 1
SOlid WASEE DITECIOT ....eeiuiiriieieieriiesceete e e st et st ce e st sae e e svesbaesee e e ste st easeeaessananneaasesaeearenseranesnnenes 1
SOLid WASLE COIIECLOT ...eeueiiuiiieeceiesieeeeeesteese e et s e e e e stes e st eeatas st s ee st saneaneeseeeneeseeansesenenneenssanenaneseen 9
Solid Waste Collector (effective Feb 2008)..........uuirririreoiriiriniisienecraeniecraese st eesssessesnennes 12
Solid Waste SUPETINENAENL ...........cccviiieeeiiiiieee e et errnesae e s sresseesseseassaeseesaaesmsansesraeanseseesseesenses 1
SOlid WASTE SUPETVISOT ..eeiuiiiriieieiiitiieesesteseeseeantsneseeseestasseseeencastesssaasessnesseasseanseseseasessasasesnsessesnsesees 6
Solid Waste Supervisor (effective March 2008)............cccuveeirerrieireninieieeeieeseeseeneessaeesessesee e 1
WarChOUSE SUPEIVISOT 1eevvevireerieeeririireeieeitersieabeessesteaateesresaesseesrbesabe e saesseabes sentaseeaeee et anneseaneeaneesaras 1
TOLAL coreienriirrrieiciisrerisseressaeresenssssnsssastssntssssessssssosantessssisnsrossasssssssssssasssssnssssssssossnasssastssssansssasaasse 95
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Full-Time Regular Positions

Transit

ASSIStant Transit DITECIOT ......ccciviiiiiiiiie ettt ettt et e eete e e et eestteeseeseeeenteeeesbsesessseasaseeesssenasseenns 1
AULOMOLIVE SETVICE ATAE ..uvviiiiciiiii ittt et e ectee st e e cstrre e e eseteeeessasbveeseeasssneesnstraneeasssesnnnnbesenn 3
Automotive TeChNICIAN T ......oooiiiieie ittt et e e bt ee e eate e e enbeeeensesessseeesareesaneenns 5
Automotive Technician SUPETVISOT .......c..ccieiiriirerieeiieiirese e et eeeseeeaaesree e sseeseeseeeseeseeaeeseneneeeensens 1
L] (0o 15 « RO O OO U 1
OFfICE ASSISTANT L...oeriieiiiieiccee ettt e st e e s eber e s bteesbaessabteeasatsesaneesesaseesaseeessneesnsesennes 2
(O] § eI NCT 151 v L 1 (T ST PRSPPI 1
Para-Transit Supervisor (froZen POSITION) ......c.coreeirirreirieeenenrerreerecriensr s e erenestestesneseesesanessesesaons 1
Senior AutomOtIVE SEIVICE ALAC ....oooviiiiiieie ettt et e et scebre e sesee s esb e e e raeesneeesareeennes 1
Senior Automotive TECHNICIAN .....cccviiiiiii ittt ee e vr e e e et e ee s s ttvesesassaeeesssavesesnsanesannes 1
TTANSIE ANALYST .e.oeiiiiiiieeie ittt tte s ettt st et e st e esteebae e st e e s e s eatsa st easanesentsaseesateastnesenesrnesanenaes 1
TTansit BuS OPEIator .........cciiiiiiee ittt e eree e sttt aseesstresseeesnetesssasessreeasssneesanesesnenasasseesssessrnees 37
TTANSIE DITECIOT ©oeiiiiieiiieieieeieeceieie e e e e e e st ee e etnteseete e e s stteeesasseressssnsaseessasbaseesssensnssesaanssessssnnnbenesnssenes 1
Transit Operations Superintendent (froZen POSILION) ........ccecerverrrirmcriimieesierereerrente et esreseoassones 1
TTANSIE SUPETVISOT «..cviiiriiriiereeireraeieisnesisrressresesseeaeeraanersereassssssssnesesaseesnssasessssessarnessosssassrsnesareesssasssns 5
TOtAL .onneeeeeererrenersscsssencesorennonessananss cerresteserserartensrsraannesernnantssssrnanasersnnasese 62
GRAND TOTAL ....coooeeeeerecccrsrsnntaneececsrersensesssssessassessessassesssssssssssssssssssasssssassssssssssssssnsasass 1,444
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Positions and Salary Grade Assignments

Grade 105
Custodian

Grade 106
Automotive Service Aide
Supply Custodian

Grade 107

Automotive Technician I
Landscape Worker

Maintenance Worker
Neighborhood Resource Liaison
Senior Automotive Service Aide
Solid Waste Collector

Grade 108

Bus Operator

Contact Center Call Taker
Equipment Operator I
Inventory Technician
Landscape Technician

Office Assistant I

Signs and Markings Technician
Survey Crew Worker 1

Turf Technician

Grade 109

Automotive Technician II
Electrician I

Equipment Operator 11
Installation Technician
Public Safety Call Taker
Skilled Trades Technician
Survey Crew Worker 11
Tree Care Technician

Grade 110

Crew Leader

Enhanced 911 Coordinator
Equipment Operator III

Office Assistant II

Police Records Clerk

Printer

Senior Automotive Technician
Senior Signs & Marking Technician
Senior Skilled Trades Technician
Stable Assistant

Technical Equipment Specialist

$19,312 - $28,968

$20,394 - $30,592

$21,674 - $32,510

$23,150 - $34,724

$24,822 - $37,233

$26,692 - $40,037
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Positions and Salary Grade Assignments

Grade 111 $28,955 - $43,432
Accounting Clerk

Alarm Ordinance Coordinator
Background Investigator
Communications Technician

Court Liaison Coordinator

Customer Service Representative
Electrician II

Housing Program Specialist

Medical Assistant

Neighborhood Resource Coordinator
Personnel Technician

Police Training Coordinator
Property & Evidence Technician
Public Safety Dispatcher I

Quality Control Technician
Secretary

Senior Printer

Senior Tree Care Technician

Traffic Signal Technician

Grade 112 $31,513 - $47,269
Administrative Secretary

CAD Technician

Civilian Traffic Investigator
Community Relations Specialist
Crew Supervisor

Financial Assistant

Forensic Photograph Technician
Forensic Technician

Latent Print Examiner

Legal Secretary

Paralegal I

Park Ranger

Planner I

Public Safety Dispatcher II

Senior Accounting Clerk

Senior Housing Program Specialist
Systems Support Specialist

Traffic Technician

Grade 113 $34,464 - $51,697
Assistant Recreation Center Supervisor

Building Inspector

Code Enforcement Administrator (Housing)

Code Enforcement Administrator (Zoning)

Crime Prevention Specialist

Electrical, Heat, & AC Supervisor

Electrical Inspector

171



Positions and Salary Grade Assignments

Grade 113 (cont’d)

Engineering Inspector

Fire Inspector (Reg)

Graphic Designer

Human Resources Specialist
Mechanical Inspector

Paralegal II

Plumbing Inspector

Senior Systems Support Specialist
Training & Development Specialist

Grade 114

City Clerk

Communications Supervisor

Communications Training Specialist

Geographic Information Systems Technician
Public Information Specialist

Real Estate Officer

R.M.S. Database Manager

Senior Building Inspector

Senior CAD Technician

Senior Code Enforcement Administrator (Housing)
Senior Code Enforcement Administrator (Zoning)
Senior Electrical Inspector

Senior Engineering Inspector

Senior Mechanical Inspector

Senior Plumbing Inspector

Senior Traffic Technician

Traffic Signal Systems Analyst

Victim Advocate

Grade 115
Senior Public Information Specialist
Webmaster

Grade 212

Police Records Supervisor
Signs & Markings Supervisor
Transit Supervisor

Grade 213

Automotive Technician Supervisor
Claims Adjuster

Human Relations Specialist
Juvenile Program Coordinator
Park Ranger Coordinator
Programmer Analyst
Safety/Training Coordinator

Solid Waste Supervisor
Warehouse Supervisor

$34,464 - $51,697

$38,700 - $58,050

$41,568 - $62,352

$31,513 - $47,269

$34,464- $51,697
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Positions and Salary Grade Assignments

Grade 214 $38,700 - $58,050
Airport Maintenance Supervisor
Athletic Program Coordinator
Budget Analyst

Engineer I

Executive Assistant

Forensic Supervisor

Office Supervisor

Parks Supervisor

Recreation Center Supervisor
Safety Officer

Special Events Coordinator

Grade 215 $41,568 - $62,352
Crime Analyst

Graphics Supervisor

Occupational Health Nurse

Operations Ceasefire Program Coordinator
Park Ranger Supervisor

Planner IT

Recreation Supervisor

Solid Waste Analyst

Surveying Supervisor

Traffic Signal Maintenance Supervisor

Grade 216 $44,795 - $67,193
Assistant Solid Waste Supervisor
Building Maintenance Superintendent
Crime Analyst Supervisor

Community Development Administrator
Economic Development Administrator
Engineer 11

Festival Park Coordinator

Financial Analyst

Human Resources Analyst

Landscape Architect

Management Analyst

Network Administrator

Real Estate Manager

Street Maintenance Superintendent
Training Instructor

Transit Analyst

Transit Operations Superintendent

Grade 217 $48,595 - $72,893
Assistant Airport Director

Assistant Inspections Director

Assistant Transit Director
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Positions and Salary Grade Assignments

Grade 217 (continued) $48,595 - $72,893
Business Manager

Cash Manager Communications Manager

Construction Manager

Emergency Management Administrator

Historical Properties Manager

Information Technology Manager

Parks Superintendent

Recreation Superintendent

Traffic Signal Management Engineer

Grade 218 $52,898 - $79,347
Assistant Human Resources Director

Assistant Planning Director

Budget & Evaluation Manager

Customer Focus Director

Financial Manager

Internal Auditor

Parks Division Manager

Parks & Recreation Planning & Development Manager
Recreation Division Manager

Training & Development Manager

Grade 219 $57,846 - $86,768
Assistant City Attorney

City Engineer

City Traffic Engineer

Governmental Affairs & Public Information Director

Human Relations Director

Police Attorney

Risk Management Director

Special Projects Director

Grade 220 $63,510 - $95,266
Assistant Parks, Recreation & Maintenance. Dir.

Management Services Director

Solid Waste Director

Grade 221 $70,107 - $105,161
Airport Director

Community Development Director

Inspections Director

Planning Director

Transit Director

Grade 223 $85,600 - $128,401
Human Resource Development Director
Parks, Recreation & Maintenance Director
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Positions and Salary Grade Assignments

Grade 224 $91,353 - $137,030
Chief Financial Officer

Engineering & Infrastructure Director

Fire Chief

Grade 225 $96,899 - $145,349
Assistant City Manager
Police Chief

Grade 301 $27,967 - $47,328
Firefighter

Grade 303 $34,476 - $55,794
Fire Inspector (PS)
Fire Lieutenant

Grade 305 $33,150 - $56,805
Police Officer

Grade 307 $41,004 - $68,136
Police Sergeant

Grade 401 $42,126 - $71,298
Fire Captain

Grade 402 $53,958 - $78,438
Fire Battalion Commander

Grade 403 $59,466 - $106,488
Assistant Fire Chief

Grade 405 $51,918 - $81,804
Police Lieutenant

Grade 406 $62,832 - $98,124
Police Captain

Grade 407 $75,990 - $117,708
Assistant Police Chief
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Fee Schedule

All Functions

Airport

Enhanced & Wireless 911

Table of Contents

Landing Fee (Signatory Airline)
Landing Fee (Non-signatory Airline)
Terminal Leases and Fees

Fuel Flowage Fee

Airline Uplift Charge

Fuel Pricing

Property Leases

Rental Cars

Terminal Leases and Fees
Public Safety Airline Charge
Advertising Space

Standard Telephone Line
Wireless Telephone Line

-----------------------------------------------------------

Engineering & Infrastructure....ocoiviiiiieiiiveiiieiisceiniensercencneennes eeteesenaiitianntesreansasissanns 180

Finance

Fire & Emergency Management

Map Sales

Copy Sales

Development Plan Review
Driveway Permits

Drainage Excavation Permit
Utility Excavation Permit
Resurfacing Permit
Sidewalk Permit

House Moving Fee
Degradation Fee

Right of Way Registration Fee
Safelight Violation

Street Closing Fee

Privilege Licenses

False Alarms

Fines

Fire Inspection Fees
Training Facility Fees
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Fee Schedule

Table of Contents

IS POt OIS . e iieiitiieiiiiiittiiieiiieiiiiittrteriiesiseetisntearsoettsssssessasssasassasssssassonsassnaessnasnanes 186
Privilege Licenses (Inspections)
Inspections Citations
Building Permits
Electrical Permits
Mechanical Permits
Fire Sprinkler Permits
Plumbing Permits
Miscellaneous Inspections
Yard Sale Permits
Homeowner Recovery Fee
Taxicab Permits
Additional Inspections and Permits

Management SerViCeS. . iieeiiiiiieeeiiiiereeiiiiieneeserieriesetsentssesecsssoisntsssstssosseassssassssssaasanses 190
City Song and Music Video DVDs

PlANDIIE. e iiiiiniiiieeiinniiiettinntstetiermsretesesienrseentosssesesssssesssessnrssssssensssesassasssssassssssssnnes 190
Subdivision Fee
Board of Adjustment Hearing Fee
Zoning and Subdivision Ordinance Book Fee
Payment in lieu of Sidewalk Construction
Rezoning Fees
Special Use Permit
Open Space Fee

POIICe. i uieiiiieieiitciteiietnenrrserarotismesstsncssacssssntssarsccsnsanessssssssscanssess Cetetesetetensersennenasesns 190
Code Violations
Police False Alarm Fee
IDB Photo Reports
Photograhic CD
Wrecker Fees
Officer Fees

Parks, Recreation & MaintenancCe. .uceeeeiiiirreerarsotosncensssssessssrsasassssersssoccssoses Cerrrerececeesiess 191
Special Event Permits
Recreation Center Rentals
Park Rental Fees
Athletic Programs
Swimming Pool Fees
Tennis Fees
Senior Programs / Leisure Activities
After-School Program without transportation provided
Athletic Protest Fee
Concessions
Cemetery
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Fee Schedule

Table of Contents

Solid Waste...........

Bulky Yard Waste Pickup

Dead Animal Disposal Fee
Backdoor Pickup Fee (paid)
Administrative Fee

Brown Rollout Carts

Solid Waste Fines

Parking.......ooveveviiininnnns
Parking Fines

SO WY e et iiiiiinneeievtenneereotesseecnnrnnsocssosnsesasssessnnssevosssssonnnsoestsssnascssssane

Stormwater Fee
City Stormwater Fee

A SEE e ceevee et eesveeaneeeeosenenoeenncansosenceessanessssssosennnsssssesssscesnsacsasessossssssnsossnsnnnsonetsssons

Bus
Advertising Space

.. 194

.. 194

crenereneneneness 195

195
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Fee Schedule

Description Fee

All Functions
Default Civil Penalty for Code Violation
Applies to any violation for which a penalty is not elsewhere
specified.

$100 per violation per day

Airport

Landing Fee (Signatory Airline)
Landing Fee (Non-signatory Airline)

Terminal Leases and Fees
Airline Counter Space (exclusive)
Airline Bag Makeup Space (exclusive)
Airline Administrative Space (exclusive)
Operation and Maintenance Charge

Airline Space (nonexclusive)
Fuel Flowage Fee

Airline Uplift Charge

Fuel Pricing

Property Leases
Tie-Down Fee
Old T-Hanger Rental
New T-Hanger Rental
Ground Lease
Corporate Office Space
Corporate Hanger Space
FBO Office Space
FBO Office Space

Rental Cars
Rental Car Agency Fee

Rental Car Booth Space

Terminal Leases and Fees
Short Term Parking (1-30 minutes)

Short Term Parking (each additional 30 minutes)

Short Term Parking (maximum 24 hours)
Long Term Parking (0-1 hour)

Long Term Parking (each additional hour)
Long Term Parking (maximum 24 hours)

$1.23 per 1,000 pounds

$1.39 per 1,000 pounds

$33.79 per square foot per year

$3.79 per square foot per year

$12.90 per square foot per year

$10.00 per square foot of exclusive airline
space

$10.00 per square foot per year

$0.05 per gallon of non-airline fuel

$0.18 per gallon, $18.00 minimum or $18.00
no-fuel fee

Will not exceed 106% of retail price at
comparable airports with based tenants
afforded a $0.20 discount

$45.00 per month

$180.00 per month

$210.00 per month

$0.20 per square foot per year

$5.00 per square foot per year plus utilities
$2.00 per square foot per year plus utilities
$4.50 per square foot per year plus utilities
$1.75 per square foot per year plus utilities

$15.00 per parking space per month plus 10%
of gross revenues
$250.00 per month

$1.00
$1.00
$8.00
$1.00
$1.00
$6.00
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Fee Schedule

Description

Fee

Public Safety Airline Charge

Advertising Space

Exhibition Flight Permit

Enhanced & Wireless 911 Fees
Standard Telephone Line
Wireless Telephone Line

Engineering & Infrastructure

Map Sales
Aerial Photo Blueprints
District Map
Large City Map with street index booklet
Medium City Map
Small City Map (36" x 44™)
Paving Plans
Plats (24” x 36”)
Plats (18" x 24”)
Precinct Map
Topographic Map

Copy Sales
Prints (117 x 177)
Prints (84" x 117)
Prints (84 x 14”)

Development Plan Reviews
Commercial Developments, one acre or less
Commercial Developments, between one and ten acres
Commercial Developments, in excess of ten acres
Residential Subdivisions, 50 lots or less
Residential Subdivisions, 51 to 100 lots
Residental Subdivisions, in excess of 100 lots
Resubmittal Fee, commercial or residential, per submittal

Driveway Permits
Driveway Permit (Commercial)
Driveway Permit (Residential)

Drainage Excavation Permit

Utility Excavation Permit

Cost charged to airlines based on prorata
share of emplanements less security
reimbursement from TSA

$883.33 plus commissions

$5.00 per flight, or $25.00 per six-month
period

$1.00 per month
$0.70 per month

$6.00
$6.00
$25.00
$6.00
$5.00
$4.00
$5.00
$4.00
$6.00
$10.00

$1.00
$0.40
$0.50

$150.00
$300.00
$600.00
$300.00
$450.00
$600.00
$75.00

$200.00
$50.00
$60.00

$50.00
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Fee Schedule

Description Fee
Resurfacing Permit $30.00
Sidewalk Permit $30.00
House Moving Fee $1,500 Bond, $25 administrative fee, $25 per
hour police escort fee and $37 per hour signal
technician fee
Degradation Fee $6 per sq. yd. of encroachment

Right of Way Registration Fee
Safelight Violation
Street Closing Fee

Street Paving Assessments
To improve a soil street to a strip paved street
To install concrete curb and gutter on a strip paved street
To pave and install concrete curb and gutter on a soil street

Petitioned Sidewalk Assessment

Finance

Privilege Licenses
Standard Rate

Nonstandard Rates:
Amusement (Rides, courses, etc.)
Amusement (Circuses, etc.)
Amusement (Movie Theatres)
Amusement (Outdoor Movie Theatres)
Automobile Dealers
Automobile Dealers (Seasonal/Transient)
Automobile Accessories (Wholesale)
Bankrupt or Fire Sales

Barber/Beauty Shops

Beer Dealers (Wholesale)

Wine Dealers (Wholesale)

Beer and Wine Dealers (Wholesale)
Beer Dealers (Retail, on premises)

$200.00
$50.00

$500.00

$10.00 per front foot
$15.00 per front foot
$25.00 per front foot

$10.00 per front foot

$50.00 plus $0.10 per $1,000.00 of gross
receipts over $500,000.00 and equal to or less
than $1,000,000.00 and $0.20 per $1,000.00
over receipts equal to or less than $5,000,000
and $0.30 per $1,000 of gross receipts over
$5,000,000.00.

$25.00

$25.00 per day

$200.00 per screen

$100.00 per screen

$25.00

$300.00

$37.50

$100 for the week, $10 each succeeding day

$2.50 each operator
$37.50
$37.50
$62.50
$15.00
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Fee Schedule

Description Fee
Beer Dealers (Retail, off premises) $5.00
Wine Dealers (Retail, on premises) $15.00
Wine Dealers (Retail, off premises) $10.00
Bicycle Sales, Supplies or Accessories $25.00
Billiard and Pool Tables $25.00
Boarding House $25.00 minimum, $1 per room
Bowling Alley $10.00 each alley
Branch or Chain Stores $50.00
Campgrounds and Trailer Parks $12.50
Catering Trucks (Includes pushcarts not in downtown $50.00 per truck
core)
Collecting Agencies $50.00
Dancing Schools (Less than 3 instructors) $10.00
Dancing Schools (More than 3 instructors) $50.00
Delivery Services (Downtown Core Only) $25.00
Dry Cleaners $50.00
Electric Power Companies $1,200.00
Electronic Video Games $5.00 per machine
Elevators and Automatic Sprinkler Systems $100.00
Employment Agencies $100.00
Escort or Dating Service $100.00
Firearms Dealers (Guns) $50.00
Firearms Dealers (Bowie Knives, daggers, etc.) $200.00
Flea Market Operators $200.00
Fortune Tellers, Palmists, etc. $1,000.00
Frozen Meat Trucks $25.00
Funeral Homes $50.00
Gas Manufacturer and Distributors $1,000.00
Gasoline, Oil, etc (Wholesale for Domestic Use) $50.00

Hotels, Motels, etc.

Ice Cream (Manufacturing or Wholesale)

Ice Cream (Retail or Distributor)

Itinerant Salesmen or Merchants

Laundries

Laundries (soliciting for business outside of city)
Linen Supply Companies

Loan Agencies or Brokers

Manufacturers (Bagging, burlap, etc.)
Manufacturers (Candy)

Manufacturers (Medicine)

Manufacturers (Mattresses with 5 or less employees)
Manufacturers (Mattresses with 5 or more employees)

Manufacturers (Welding Machines)
Manufacturers (Window Shades)
Manufacturers (Miscellaneous, 5 or less employees)

Manufacturers (Miscellaneous, 5 or more employees)

$25.00 minimum, $1.00 per room
$12.50 minimum per freezer
$2.50

$100.00

$50.00

$100.00

$50.00

$100.00

$25.00

$25.00

$50.00

$25.00

$50.00

$25.00
$25.00
$25.00

$50.00
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Fee Schedule

Description

Fee

Miscellaneous

Mobile Home Sales

Motor Vehicle License Tax

Motorcycle Dealers

Music Machines

Packing Houses

Pawnbrokers

Peddlers (Farm products)

Peddlers on Foot

Peddler with Vehicle

Piano and Organ Sale, Repair, Maintenance
Precious Metal Dealer

Pushcarts - Downtown Core Only (See Catering Trucks
for Pushcarts outside of downtown core)

Radio and TV Retail, Repair, Accessories
Regulatory Fee (Precious Metal Dealer)
Restaurants (Seating for 5 or less)
Restaurants (Seating for 5 or more)
Security Dealers/Brokers

Service Station

Special Events License

Sundries

Tattooing

Telegraph Companies

Taobacco Warehouses

Topless/Adult Live Entertainment
Trailer Dealer

Undertaker/Coffin Retailer

Visual Shows

Video Stores

Duplicate Copy (Lost or Destroyed License)

Replacement License due to Change of Location

Solicitor Permit
Application Fee
Three-Month Renewal

Regulatory License
Adult Bookstore, Adult Motion Picture Theater, Adult Motel
or Hotel

$150.00 (1-5 employees), $300.00 (6-10
employees), $450.00 (11-15 employees),
$600.00 (16-20 employees), $750.00 (21-25
employees), $900.00 (26-30 employees),
$1050.00 (31-35 employees), $1200.00 (36 or
more employees)

$25.00

$5.00

$12.50

$5.00 per machine

$100.00

$275.00

$25.00

$10.00

$25.00

$5.00

$25.00, plus $10.00 regulatory fee

$150.00

$5.00

$10.00

$25.00

$42.50

$50.00

$12.50

$10.00 per vendor
$4.00

$1,000.00

$50.00

$50.00

$100.00

$25.00

$50.00

$25.00 per machine
$25.00

$5.00

$5.00

$25.00
$5.00

$250.00 initial application, $100.00 annual
renewal
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Fee Schedule

Description Fee

Fire & Emergency Management

Fines

Exit Violation

Code Violation

Fire Inspection Fees

Annual Inspections:
Assembly (100-999 people; A-1, A-2, A-3, A4, A-5)
Assembly (1,000 people or more; A-1, A-2, A-3, A4, A-5)
Factory/Industrial:

Up to 2,500 sq. ft. $50

2,501 - 10,000 sq. ft. $75

over 10,000 sq. ft. $100
Educational:

Day Cares

Day Cares

Public and Private Schools (Inspected every 6 months)

Public and Private Schools (Inspected every 6 months)

Hazardous:

Up to 2,500 sq. ft. $50

2,501 - 10,000 sq. ft. $75

over 10,000 sq. ft. $100
Institutional:

Nursing Home

Nursing Home

Nursing Home

Hospital, Mental Health Facility

Hospital, Mental Health Facility

Jail

Jail

Detox Center

Detox Center

False Alarms No charge for the 1st-3rd false alarm, $300

for each subsequent false alarm per calendar
year.

$500.00 for the first offense, $1,000 for each
subsequent offense in the period of a year
$100.00 for the first offense, $250.00 for the
second offense, $500.00 for each subsequent
offense in the period of a year

Up to 1,000 occupants $50
Over 1,000 occupants $100

Up to 2,500 sq. ft. $50
2,501 - 10,000 sq. ft. $75
over 10,000 sq. ft. $100

Up to 16 kids $50
over 16 kids $75
Up to 10,000 sq. ft. $50

Over 10,000 sq. ft. $100

Up to 2,500 sq. ft. $50
2,501 - 10,000 sq. ft. $75
over 10,000 sq. ft. $100

5 or fewer occupants $50
6-16 occupants $75
Over 16 $100

Up to 10,000 sq. ft. $200
Over 10,000 sq ft. $400
Up to 10,000 sq. ft. $200
Over 10,000 sq ft. $400
Up to 10,000 sq. ft. $200
Over 10,000 sq ft. $400
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Fee Schedule

Description Fee
High-Rise §75.00
Residential:
Group home up to 16 occupants $50
Group home over 16 $§75

Apartments, Hotels, Dorms
Apartments, Hotels, Dorms
Apartments, Hotels, Dorms
Apartments, Hotels, Dorms
Apartments, Hotels, Dorms

Foster Home

3-Year Inspection Fee:

Business, Mercantile:
Up to 2500 sq. ft. $50
2501-10,000 sq. ft. $75
over 10,001 sq. ft. $100

Storage:
Up to 2,500 sq. ft. $50
2,501 - 10,000 sq. ft. $75
over 10,000 sq. ft. $100

Church/Synagogue

Additional Inspections:

A.LE.

Tent Permit

Fireworks Permit

Miscellaneous (Group U):
Up to 2,500 sq. ft. $50
2,501 - 10,000 sq. ft. $75
over 10,000 sq. ft. $100

Courtesy inspections

Amusement Buildings

Carnival and fair

Covered mall bldg. Displays

Exhibits/trade show

LP or gas equip. in assemble

Circus tent

Reinspection fee

Fumigation

Explosives

Flammable or combustible liquids:
Operate tank vehicles, plants, terminals, fuel dispensing
stations or similar where fla/comb liquids are used,

stored, processed, transported

To process manufactured blend or refine flam/com
liquids

To engage in dispensing or utilize a site for dispensing
liquid fuels to motor vehicles or from tank vehicles at
commercial industrial, governmental or manufacturing
establishments.

1-10 units $50
11-20 units $75
21-40 units $100
41-100 umnits $125
over 100 units $200
$50 each visit

Up to 2500 sq. ft. $50
2501-10,000 sq. ft. $75
over 10,001 sq. ft. $100

Up to 2,500 sq. ft. $50
2,501 - 10,000 sq. ft. $75
over 10,000 sq. ft. $100
$50.00

$50 each visit
$50 per visit
$250.00

Up to 2,500 sq. ft. $50
2,501 - 10,000 sq. ft. $75
over 10,000 sq. ft. $100
$50.00

$50.00

$50.00

$50.00

$50.00

$50.00

$250.00

$50 per visit

$50.00

$250.00

$50.00

$50.00

$50.00
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Fee Schedule

Description Fee
Training Facility Fees
FAR-1 One-Day Training $150.00 per person
Recurrent Three-Day Training $330.00 per person
Out of State Training Registration Fee $55.00 per person
Refueling Course $65.00 per person
Industry $100.00 per burn
Hazardous Material Protection Fee
Haz-Mat Unit Response $355.00 per hour
Haz-Mat Battalion Commander Response $50.00 per hour
Engine Company Response $175.00 per engine per hour
Truck Company Response $175.00 per engine per hour
Rescue Company $150.00 per engine per hour
Fire Suppression Battalion Commander Response $50.00 per hour

Material, Equipment, and Long Distance
Recalled Personnel

Air Monitoring

Environmental Research Immediate Area - 1 year
Environmental Research Immediate Area - S year
Environmental Research Half Mile Radius - 1 year
Environmental Research Half Mile Radius - 5 year
Environmental Research One Mile Radius - 1 year
Environmental Research One Mile Radius - 5 year

Inspections

Privilege Licenses (Inspections)

Brick/Cement Block Manufacturer
Demolition Contractor
Electrical Contractor

Fire Sprinkler Contractor
General Contractor

Insulation Contractor
Maintenance of Heat/ AC
Mechanical Contractor
Moving Contractor

Plumbing Contractor
Refrigeration Contractor
Roofing Contractor

Sand and Gravel Dealer
Sanding/Refinishing of Floors
Sheet Metal Contractor

Sign Contractor

Taxicab

Tile Setter/Dealer

Replacement Cost

Time and half of the hourly salary of recalled

personnel
$107.00
$12.00
$72.00
$36.00
$120.00
$48.00
$145.00

$35.00
$37.50
$50.00
$50.00
$10.00
$50.00
$7.50

$50.00
$10.00
$50.00
$17.50
$25.00
$15.00
$10.00
$15.00
$35.00
$15.00
$15.00
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Fee Schedule

Description Fee

Inspections Citations

Abandoned Vehicle Violation $250.00 per day

Solid Waste Violation (Trash or overgrown lot) $100.00 per day

Taxicab Violation $250.00 per day

Trailer/Mobile Home Violation $50.00 per day

Substandard Housing Violation $50.00 per day

Animal and Fowl Violation $100, $200, or $300 per day

Zoning Violation $100.00 per day

Landscape Standard Violation $50.00 per day

Water Supply Violation $500.00 per day

Advertising Violation $500.00 per day
Building Permits

Building Value: $0.00-1,000.00 $20.00

Building Value: $1,001.00-2,500.00 $40.00

Building Value: $2,501.00-5,000.00 $50.00

Building Value: $5,001.00-10,000.00 $60.00

Building Value: $10,001.00-15,000.00 $75.00

Building Value: $15,001.00-20,000.00 $90.00

Building Value: $20,001.00-25,000.00 $105.00

Building Value: $25,001.00-30,000.00 $120.00

Building Value: $30,001.00-35,000.00 $135.00

Building Value: $35,001.00-40,000.00 $150.00

Building Value: $40,001.00-45,000.00 $165.00

Building Value: $45,001.00-50,000.00 $180.00

Building Value: $50,001 and above $4 per $1,000

Extra Inspections $30.00
Electrical Permits

Residential thru 200A $20.00

Residential over 200A $25.00

Commercial thru 800A $50.00

Commercial over 800A $75.00

Separately Derived Systems $30.00

Mobile Home Services or Feeders $25.00

New or Replacement Pedestal $25.00

Outlet Installation 0.4 per outlet

Temporary Pole $25.00

Furnace, Condensing Units, Air Handlers, etc., Baseboard, $12.00

Unit Heater

Appliances $8.00

Motor (1HP-5HP) $8.00

Motor (SHP-25HP) $10.00

Motor (25HP-50HP) $12.00

Motor (50 or more HP) $20.00

Commercial Motor Control Units thru 800A $40.00

Commercial Motor Control Units over 800A $60.00

Electric Sign Connection $25.00
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Fee Schedule

Description Fee
Electric Sign (circuit only) $6.00
Fire Alarm System (low voltage) $30.00
Other Low Voltage Systems $30.00
Gasoline/LP Dispenser $12.00
Inspection for Power Reconnection (When disconnected in $20.00
excess of 6 months)
Outside Commercial Pole Lights $4.00 each
Swimming Pool Bonding and Grounding $20.00
Swimming Pool Equipment $8.00
(motors, heaters, covers)
Minimum Fee $20.00
Extra Inspections $30.00
Mechanical Permits
Residential Heat or AC $45.00 for the first unit, $25.00 for each

additional unit plus total BTU listing
multiplied by .0001

Commercial Heat or AC $50.00 for the first unit, $35.00 for each
additional unit plus total BTU listing
multiplied by .0002

Commercial Hood/Canopy over Cooking Equipment $50.00
Floor Furnaces, Unit Heaters, etc. $25.00
Commercial Refrigeration $50.00 for the first unit, $35.00 for each

additional unit plus total BTU listing
multiplied by .0002

Gas Piping $20.00
Each Additional Unit $5.00
Each LP Tank and Piping $20.00
Duct Extensions and Alterations $20.00
Commercial Exhaust and Duct System $5.00
Minimum Fee $20.00
Extra Inspections $30.00
Fire Sprinkler Permits
Fixtures, each sprinkler head $1.00
Tap Connection (Fire Sprinkler Systern) $20.00
Plumbing Permits
Trapped Fixtures, Water Heaters, etc. $6.00
Sewer Connection $20.00 each building sewer or sewer tap
Water Piping $20.00 each water service line, irrigation, and
fire sprinkler main
Minimum Fee $20.00
Extra Inspections $30.00
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Fee Schedule

Description Fee

Miscellaneous Inspections

High Density Development Permits
R15,R10, R6, R5A, RS, PND, MHO

P1, P2, CIA, C1, C1P, C2, C28, C2P, C3, M1, M2, HD

Additional Inspections and Permits

Tank Removal/Installation
Private fire hydrants/valves
Flammable or combustible liquids:
Install or remove or abandon tanks (per tank)
Witness pipe test
Fire Protection Testing:
Witness fire protection equipment testing.
Private fire hydrants/valves

Demolition Permit Same fee structure as Building Permits
Asbestos Removal Same fee structure as Building Permits
Sign Placement Same fee structure as Building Permits
Insulation Same fee structure as Building Permits
General Inspection $25.00 per trade
Daycare Inspections $100.00
Flood Plain and Zoning Inspections $25.00
Mobile Home Placements $50.00
Administrative Fee (Dangerous sign abatements) $75.00
Lot Cleaning Based on contract
Yard Sale Permits $10.00
Homeowner Recovery Fee $10.00
Taxicab Permits
Taxi Driver Permit Application Fee $10.00
Taxi Driver Permit (new, renewal or expired) $15.00
Lost Drivers Permit $15.00
Change of Company $15.00
Change of Address $5.00
Change of Vehicle $5.00
Franchise Application $25.00
Annual Franchise Fee $15.00 per vehicle
Quarterly Inspection $50.00 per vehicle
Sign Fee (advertising other than taxicab business) $10.00 per sign
Watershed Protection
Inspection Fee for Required Improvement $20.00 per inspection
Low Density Development Permit $20.00 per project

$130 (less than 5 acres), $260 (5 to 50 acres),
$300 (50 to 100 acres), $400 (more than 100

acres)
$260 (less than 5 acres), $260 (5 to 50 acres),

$300 (50 to 100 acres), $400 (more than 100
acres)

$50 per tank
$50.00

$50.00
$50.00

First test $50
$50.00
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Fee Schedule

Description

Fee

Management Services

City Song and Music Video DVDs

Planning

Subdivision Fee

Subdivision Reviews:
1to 5 lots
6 lots or more
Revisions or Extensions
Finals

Board of Adjustment Hearing Fee

Zoning and Subdivision Ordinance Book Fee

Payment in lieu of Sidewalk Construction

*Price per foot to be adjusted each Jan 1st based on

Rezoning Fee

Special Use Permit

Residential, Professional, Commercial and Industrial

Open Space Fee

Zoning Permits

Police

Pushcarts (Downtown Core Only)

Outdoor Dining and Merchandising (Downtown Core Only)
Sidewalk Entertainment (Downtown Core Only)

Delivery Services (Downtown Core Only)

Code Violations

Residential Noise Violation
Barking Dog Violation

Noise from Radios, Loudspeakers, etc. Violation
Street Numbering Violation

IDB Photo Reports

Photographic CD

Officer Fees

$10.00 each

$200.00
$200.00
$50.00
$50.00
$500.00

$10.00
$25.00 per linear foot for 4' wide sidewalk*

$29.00 per linear foot for 5' wide sidewalk*
$33.00 per linear foot for 6' wide sidewalk*

$600.00

$600.00

Variable

$25.00 per year
$25.00 per year
$25.00 per year
$25.00 per year

$100.00

$100 for the 1st violation, $150 for
subsequent violations within a 12 month
period

$100.00

$50.00

$5.00 for 8"x10", $2.50 for 5"x7"
$25.00 per CD

Variable
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Fee Schedule

Description Fee
Police False Alarm Fee
1st through 6th false alarm per calendar year No Charge
7th through 10th false alarm per calendar year $30.00 each
11th through 14th false alarm per calendar year $60.00 each
In excess of 14th false alarm per calendar year $100.00 each
Continuous alarm $10.00 for each 60-minute interval beginning
60 minutes after notification, not to exceed
$100.00 in a 24-hour period
Wrecker Fees
Wrecker Inspection Fee $25.00 per year
Wrecker Rotation Fee $5 per tow

Parks, Recreation & Maintenance

Special Event Permits
Special Event Permits for Rowan Bandshell, Mazarick
Building, Cross Creek Park Fountain, Mobile Stage, Mazarick
Park Shelters, Core Downtown Area, Festival Park

Recreation Center Rentals
Program Room Rental (nonprofit organizations)

Multipurpose Room Rental (nonprofit organizations)

Gym Rental (nonprofit organizations)

Kitchen Rental (non-profit organizations)
After-Hour Fee (non-profit organizations)

Sunday or Legal Holiday use (nonprofit organizations)

Program Room Rental (for profit organizations)
Multipurpose Room Rental (for profit organizations)

Gym Rental (for profit organizations)

Up to 500 attendees: $75.00 with $100.00
deposit; 501-2500 attendees: $150 with
$200.00 deposit; Over 2500 attendees:
$300.00 with $500.00 deposit.

$200 deposit & $65.00 for 1 to 4 hours, plus
$25.00 each additional hour up to 8 hours
maximum.

$200 deposit & $130.00 for 1 to 4 hours, plus
$25.00 each additional hour up to 8 hour
maximum

$200 deposit & $200.00 up to 4 hours, $50.00
each additional hour; if event requires floor
covering $300 up to 4 hours, $50 each

additional hour
$200 deposit & $50.00 up to 4 hrs plus
$15.00 each additional hr up to 8 hrs max.

$25.00 additional per hour for rentals after
center closings, maximum 2 hours.

$100.00 for 1 to 4 hours maximum plus
deposit and rental fee

$200 deposit & $130 per hour for 1 to 4
hours, plus $50 each additional hour up to 8
hours maximum.

$200 deposit & $260.00 for 1 to 4 hours, plus
$50.00 each additional hour up to 8 hour
maximum

$200 deposit & $400.00 up to 4 hours,
$100.00 each additional hour. If event
requires floor covering $600 up to 4 hours,
$100 each additional hour
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Fee Schedule

Description

Fee

Kitchen Rental (for profit organizations)

After-Hour Fee (for profit organizations)

Custodial Setup/Breakdown/Clean-Up
Sunday or Legal Holiday use (for profit organizations)

Park Rental Fees
Ball Field Rental

Outdoor Basketball Court
Cross Creek Park Rental

Eastside Park Shelter

Festival Park
Category 1 - Dogwood Festival, International Folk
Festival, 2 uses per year (1 per six months) by
Cumberland County Schools, 4 uses per year (1 per 3
months) by Art Agencies as coordinated through Arts
Council Executive Director
Category 2 - Non-profit event sponsored by a 501(c)
organization.
Category 3 - Community event open to the public when
no admission is charged, sponsored by any entity other
than a non-profit.

Category 4 - Commercial ticketed events - concerts, paid
admission shows

Category 5 - Park rental not open to the public (eg.
Family reunions, weddings, company picnics, etc.)
Sunday or Legal Holiday use

Honeycutt Park Shelter

Martin Luther King Park

Mazarick Building

Mazarick Shelter #1
Mazarick Shelter #2, #3

Reid Ross Track

Rowan Park/Bandshell
Seabrook Shelter
Spivey Shelter

Tokay Park Complex
Veteran’s Park Complex

$200 deposit & $100.00 up to 4 hrs plus
$30.00 each additional hr up to 8 hrs
maximum

$50.00 additional per hour for rentals after
center closings, maximum 2 hours.

$25.00 per hour
$200.00 for 1 to 4 hours maximum plus
deposit and rental fee

$250.00 deposit plus $175.00 per day or
$250.00 deposit plus $35.00 up to fours

hours, $50.00 over four hours

$35.00 (up to four hours); $50.00 (over four
hours)

$100.00 (1-4 hours), $25.00 each additional
hour

$40.00 (1-4 hours), $70.00 over four hours

Free

$250 deposit plus $500 per calendar day

$375 deposit plus $750 per calendar day

$500 deposit plus $1,000 per calendar day
plus 15% of gross ticket sales, unless event is
being sponsored as a part of Category 1 event

$125 deposit plus $250 per calendar day

$150 plus deposit and rental fee

$40.00 (1-4 hours), $70.00 over 4 hours
$40.00 (1-4 hours), $70.00 over four hours
$50.00 (1-4 hours), 15.00 each additional
hour plus $150.00 deposit

$60.00 (1-4 hours), $110 over 4 hours
$40.00 (1-4 hours), $70.00 over four hours

$500.00 per day

$150.00 per day plus $150.00 deposit
$40.00 (1-4 hours), $70.00 over four hours
$40.00 (1-4 hours), $70.00 over four hours
$175.00 per day plus $250.00 deposit
$500.00 per day plus $250.00 deposit
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Fee Schedule

Description

Fee

Boating

Camping Fees (organized groups)

Family Campsite
Mobile Stage (nonprofit organizations)

Mobile Bleachers (nonprofit organizations)
Mobile Stage (for profit organizations)

Mobile Bleachers ( for profit organizations)

Athletic Programs
Adult Athletic Program

Adult Open Play Athletics

Adult Softball Team Fee (1 night per week league)

Adult Softball Team Fee (spring league - 2 nights per week)
Adult Softball Team Fee (fall league - 2 nights per week)
Adult Basketball Team Fee

Youth Baseball, Basketball, or Soccer

Youth Football

Late Registration for Youth Sports Programs

Swimming Pool Fees
Swimming Lessons
Pool Entry Fee
Pool Rental

Tennis Fees
Tennis Lessons
Courts

Senior Programs / Leisure Activities
Leisure Activities

After-School Program without transportation
Athletic Protest Fee

Concessions

Cemetery:

Burial Plots
Pre-Need Cemetery Fee
At-Need Cemetery Fee (Adult)
At-Need Cemetery Fee (Infant)
At Need Cemetery Fee (Pauper)

$2.00 per hour, $5.00 per half day, $10.00 per
day
$1.00 per person per night, $25.00 minimum

$10.00 per night

$400.00 per calendar day, plus $500.00
deposit

$400.00 per calendar day, plus $500.00
deposit

$800.00 per calendar day, plus $500.00
deposit

$800.00 per calendar day, plus $500.00
deposit

$15 per participant for adult athletic programs

$2.00
$350.00
$450.00
$350.00
$450.00
$20.00
$25.00
$5.00

$15.00

$2.00 for adults, $1.00 for children
$175.00 plus current rate of payment for
lifeguards

Variable
$150.00 deposit

Variable

$60.00
$25.00
Variable

$400.00
$475.00
$350.00
$250.00
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Fee Schedule

Description Fee

Monument Administration/Interment Fees

Monument Administration/Interment Fees $25.00
After Hours Cemetery Fee $75.00
Solid Waste
Bulky Yard Waste Pickup
Full truckload pickups (approx. 20 cubic yards) $357.00 per truckload
Less than full truck load pickups Free
Backdoor Pickup Fee (paid)
Handicap Backdoor Pickup Free
Administrative Fee (1llegal Dumping) $75.00
Brown Rollout Carts
Cart Purchase Variable based upon actual City purchase
price
Delivery Fee $11.25
Solid Waste Fines
Failure to remove container from curb First violation, written wamning; second and

subsequent violations, $100.00

Parking

Parking Fines
Loading Zone Violation $25.00
Traffic Obstruction Violation $25.00
No Parking Zone Violation $25.00
Fire Lane Violation $100.00
Handicapped Violation $250.00
Prohibited Parking Violation $25.00
Curb to Sidewalk Violation $25.00
Backed to Curb Violation $10.00
Left to Curb Violation $25.00
Within Lines Violation $10.00
Fire Hydrant Violation $25.00
Overtime Violation (Street) $10.00
Overtime Violation (Lots) $10.00
Repeat Overtime Violation $5.00
City Hall Lot Violation $10.00
Amtrak Lot Violation $10.00
Late Payment Penalty $25.00
Judgment Fees $50.00

Leased Parking Spaces
Franklin Common Parking Lot $50.00 per month
All Other Lots $30.00 per month
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Fee Schedule

Description Fee

Storm Water

Base Stormwater Service Fee
Single Family $1.00 per month
Non-Single Family $1.00 per month per 2,266 square feet of
impervious surface

City Stormwater Control Improvement Fee
Single Family $2.00 per month
Non-Single Family $2.00 per month per 2,266 square feet of
impervious surface

Transit

Bus
Adult Bus Fare $1.00
Adult Transfer Discontinued
Adult 10-ride Pass $10.00
Discount Bus Fare (Elderly & Disabled) $0.35
Discount Transfer (Elderly & Disabled) Discontinued
Discount 10-ride Pass (Elderly & Disabled) $3.40
One Day Pass $3.00
Rolling 3 Day Pass $7.50
Discount Rolling 3 Day Pass (Elderly & Disabled) $3.50
Rolling 30 Day Pass $30.00
Discount Rolling 30 Day Pass (Elderly & Disabled) $11.70
Student Rolling 30 Day Pass $25.00
ADA Demand Response Fare $1.50
ADA 20 Ride Pass $27.00
ADA 10 Ride pass $13.50

Advertising Space
King Sign (bus exterior) $175.00 per month
Queen Sign (bus exterior) $160.00 per month
Rear Sign $150.00 per month
Rear Quarter Sign $150.00 per month
Interior Banner $30.00 per month
King Sign (van exterior) $60.00 per month
Queen Sign (van exterior) $50.00 per month
Bus Wrap (bus exterior) $1,200 per month
Van Wrap (van exterior) $600 per month
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Glossary

Allocate: To set apart portions of budgeted expenditures that are specifically designated to
organizations for special activities or purposes (i.e., Arts Council).

Annexation: Annexation is a change in jurisdiction from one entity to another. For example, when
annexed to Fayetteville, property changes from having services such as fire, police, parks, water,
sewer and zoning being provided by Cumberland County to those same services being provided by
the City of Fayetteville.

Annual Budget: A budget covering a single fiscal year (July 1 - June 30).

Appropriation: A budget authorization made by the City Council to incur obligations or make
expenditures for purposes listed in the budget ordinance. An appropriation is limited in amount and to
the time when it may be expended.

Assessed Valuation: A value determined by the County Tax Assessor’s office for real and personal
property to be used as a basis for levying property taxes.

Assets: Property owned by the City that has monetary value.

Available Fund Balance: For the purpose of developing fund balance projections as provided in the
Budget Overview section of this document, “Available Fund Balance at June 30, 2006” is the
undesignated fund balance plus reserve for encumbrances, designations for a subsequent year,
designations for a specific purpose that are expected to be appropriated in fiscal year 2006-07 or
fiscal year 2007-08, and the portion of the funds reserved for County parks and recreation services
that are expected to be appropriated in fiscal years 2006-07 and 2007-08. Revenue and expenditure
projections for fiscal years 2006-07 and 2007-08 are considered along with the available fund balance
at June 30, 2006, to determine a fund balance projection at June 30, 2008. In addition, one-time
adjustments for a projected increase in taxes receivable due to the Phase V annexation and the
designation of Phase V 2006 tax revenues for associated debt service in fiscal years 2008-09 and
2009-10 are considered in determining available fund balance. For the Transit Fund, “Available Fund
Balance at June 30, 2006” is adjusted to include an unusual federal grant receivable at June 30, 2006.

Bond: A written promise to pay a specific amount of money within a specific time period, usually
long-term. Bonds are typically issued to fund specific capital improvement expenditures. The City
issues general obligation bonds, which require approval by voter referendum before issue and two-
thirds and revenue bonds, which do not require referendum approval.

| Bonds Issued: Bonds that are sold.

Budget: A financial plan that includes estimated revenues and expenditures for a fiscal year and
specifies the type and level of services to be provided. The original appropriation does not include
carryover of appropriations for encumbrances and fund balance designations for specific purposes.

Budget Document: A formal document presented to the City Council containing the City’s financial
plan for a fiscal year. The budget document is presented in two phases—preliminary and final—the
latter of which reflects the budget as adopted by the City Council.

Budget Message: A written summary of the proposed budget from the City Manager to the City
Council. The message includes an explanation of important features of the budget, changes in
programs or appropriation levels from previous years and recommendations of the City Manager.
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Budget Ordinance: A schedule adopted by the City Council which lists revenues by source,
appropriations by department or fund and levies taxes for the coming fiscal year.

Capital Assets: Items (such as vehicles, equipment and furniture) purchased by the City and have an
expected life of more than one year with a value in excess of $5,000.

Capital Project: A project expected to have a useful life greater than 10 years and an estimated total
cost of $300,000 or more. Capital projects include the construction, purchase, or major renovation of
buildings, utility systems, streets, or other structures; purchase of land; major landscaping projects;
and purchase of new motorized equipment.

Capital Projects Fund: A fund used to account for the acquisition or construction of major
governmental capital facilities and equipment, which are not financed by other funds.

Contingency: An account in which funds are set aside for unforeseen expenditures which may
become necessary during the year and which have not been provided for in the context of the annual
operating budget.

Debt Management Plan: A fund used to account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest.

Deficit: An excess of expenditures over revenues or expenses over income.

Department: A major administrative division of the City that indicates overall management
responsibility for an operation or a group of related operations within a functional area.

Division: A unit, within a department, which participates in specific activities. For example, the
Training Division in the Fire and Emergency Management Department.

Encumbrances: A financial commitment for services, contracts or goods that have not, as yet, been
delivered or performed.

Enterprise Fund: A fund used to account for activities that are operated in a manner similar to
business enterprises. Fees are charged to the consumers (general public) of the service to completely
or partially recover the expenses of the operation.

Expenditures: The total costs of a program or capital project.

Fiscal Year (FY): A 12-month period (July 1 - June 30) to which the annual operating budget applies
and at the end of which an assessment is made of the City’s financial condition and performance of its
operations.

Fund: An independent fiscal and accounting entity created to record the financial activity for a
selected financial grouping. A fund is set up to carry out a special function or attain certain objectives
in accordance with set laws and regulations.

Fund Balance: The difference between the accumulated revenues and expenditures for a particular
fund. These resources are set-aside within a fund to provide adequate cash flow and reserves. North
Carolina statutes dictate that a portion of fund balance is not available for appropriation in the
following fiscal year.
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General Fund: A fund that provides for the accounting of all financial resources except those
designated to other funds. Most of the basic government services, such as police, fire, sanitation,
parks, inspections, or street maintenance are accounted for in this fund.

General Obligation Bonds: Debt instruments issued by the City which are secured by the unit’s
taxing power.

Grants: A contribution or gift in cash or other assets from another government or nonprofit
foundation to be used for a specified purpose.

Infrastructure: Facilities on which the continuance and growth of a community depend, such as
roads, water lines, etc.

Interfund Accounts: Accounts that reflect transfers between funds.

Intergovernmental Revenues: Revenues from other governments (state, federal, local) which can be
in the form of grants, shared revenues, or entitlements.

Internal Service Fund: A fund used to account for the financing of goods and services provided by
one department to other departments of the City on a cost reimbursement basis.

Lease-Purchase Agreement: A contractual agreement to acquire items of equipment whereby the
local government agrees to pay the purchase price, plus interest on an installment basis.

Levy: The amount of tax, service charges, and assessments imposed by a government.
Municipal Bond: A bond issued by a local government.

Non-Operating Expenses: Expenses that are not directly related to the provision of services such as
debt service.

Non-Operating Revenues: Revenues that are generated from other sources (i.e., interest income) and
are not directly related to service activities.

Objective: A statement of specific direction, purpose or intent to be accomplished by a department.

Pension Trust Fund: A fund established to account for a public employment retirement system. For
example, the Law Enforcement Officers Special Separation Allowance Fund.

Powell Bill Funds: Funding from state-shared gasoline tax which is restricted for street and sidewalk
maintenance and improvements.

Property Tax (Ad Valorem Tax): A tax levied by the City Council on property located within the
City.
Proprietary Fund: A fund used to account for governmental activities that are operated in a manner

similar to those found in private enterprises. Internal Service and Enterprise funds are included in this
category.

Recommended Budget: The budget proposal of the City Manager presented to the City Council for
consideration.

198



Glossary

Reserve: An account designated for a portion of the fund balance which is to be used for a specific
purpose.

Revenue: Income received from a variety of sources used to finance government or enterprise
operations.

Revenue Bonds: Principal and interest associated with revenue bonds are paid exclusively from the
earnings of the project or system.

Shared Revenues: Revenues levied and collected by one government but are shared with another
government based on a predetermined method. For example, the City of Fayetteville receives a
portion of the gasoline tax collected by the State based on population and miles of city streets.

Special Assessment: A levy on certain properties to defray part or all of the costs associated with
improvements or services that will benefit those properties. For instance, a special assessment would
be levied against property owners who have petitioned for the construction of water and sewer
improvements.

Special Revenue Fund: A fund used to account for resources that are subject to certain legal
spending restrictions. They are created when a resolution, statute or ordinance requires that specific
taxes or special revenue sources be used to finance a particular activity (i.e., E-911, CDBG).

Tax Levy: The total amount of revenue to be raised by property taxes for the purposes specified in
the budget ordinance.

Tax Rate: The amount of taxes levied based on each one hundred dollars ($100) of assessed property
valuation,

Two-Thirds Bonds: General obligation bonds that can be issued by a local government without voter
authorization under a formula set by the state of two-thirds of the previous year’s net debt reduction.

Undesignated Fund Balance: The amount of unreserved fund balance that is not designated for
encumbrances, a subsequent year’s expenditure, or for any other purpose. Undesignated fund balance
is available for future appropriations.

User Charges: The payment of a fee or direct receipt of a public service by the party benefiting from
the service.
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