


























































































































Revenue Overview

General Fund

Ad Valorem Taxes
Other Taxes
Intergovernmental
Functional Revenues
Other Revenues
Investment Income
Other Financing Sources
Fund Balance

TOTAL

Parking Fund
Functional Revenues
Other Revenues
Investment Income

TOTAL

Central Business Tax District

Fund
Ad Valorem Taxes
Investment Income
Fund Balance

TOTAL

Stormwater Fund
Stormwater Fees
Investment Income
Fund Balance

TOTAL

FY 2008
Actual

54,682,619
42,260,127
10,073,527
4,421,769
2,119,144
2,490,129
16,519,455
0

$132,566,770

271,650
2,504
0

$274,154

83,055
10,786
0

$93,841

5,592,002
188,068
0

$5,780,070

FY 2009
Budget

55,782,745
41,689,736
9,681,282
5,266,189
1,955,236
1,190,500
9,252,718
9,630,983

$134,449,389

238,730
0
0

$238,730

89,350
3,500
58,080

$150,930

5,674,022
60,000
2,047,602

§7,781,624

FY 2010
Recommended

59,064,294
46,229,415
12,931,164
5,468,266
2,164,922
839,500
9,922,772
3,422,498

$140,942,831

337,620
0
1,000

$338,620

131,649
3,500
0

$135,149

5,169,894
83,000
313,592

$5,566,486

FY 2010
Adopted

57,130,209
45,112,861
11,932,847
5,468,266
2,164,922
839,500
9,922,772
4,086,290

$136,657,667

337,620
0
1,000

$338,620

131,649
3,500
17,811

$152,960

5,169,894
83,000
297,500

$5,550,394




Revenue Overview

Emergency Telephone
System Fund
Intergovernmental
Subscriber Fees
Investment Income

TOTAL

Risk Management Yunds
Interfund Charges
Other Revenues
Employee Contributions
Refunds and Sundry
[nvestment Income
Fund Balance

TOTAL

Transit Fund

Other Taxes

Federal Operating Grant
State Operating Grant
Bus Fares

Contract Transportation
Other Revenues
Interfund Transfers

TOTAL

Airport Fund
Intergovernmental Revenues
Property Leases

Franchise Fees

Landing Fees

Training Facility Fees

Other Revenues

Public Safety Reimbursements
Investment Income

Fund Balance

TOTAL

FY 2008
Actual

560,102
361,922
66,342

$988,366
11,818,073
2,477,635

487,877
595,310

0.

$15,378,895

0
1,183,602
850,068
573,625
163,322
38,594
1,910,441

$4,719,652

197,430
1,548,336
1,147,663

286,983

9,700
180,597
84,297
174,148
0

$3,629,154

FY 2009
Budget

1,064,600
0
10,000

$1,074,600

13,039,909

2.880.163
73,500
230,000

0

$16,223,572

362,000
1,260,270
850,068
548,429
178,593
60,425
1,936,708

$5,196,493

188,716
1,418,189
1,088,687

285,954

5,000
162,105
84,297
70,000
1,179,444

$4,482,392

FY 2010
Recommended

1,064,600
0
10,000

51,074,600

12,922,161

2,966,435
86,286
368,000
7,416

$16,350,298

600,000
1,273,111
683,251
621,185
173,015
30,784
2,756,673

$6,138,019

146,183
1,861,163
1,273,465

340,178

5,000
183,525
84,297
47,000
0

$3,940,811

FY 2010
Adopted

1,064,600
0
10,000

$1,074,600

12,922,161

2,966,435
86,286
368,000
2,762

$16,345,644

600,000
1,273,111
683,251
661,185
173,015
30,784
2,670,004

56,091,350

146,183
1,861,163
1,273,465

340,178

5,000
183,525
84,297
47,000
0

$3,940,811




Revenue Overview

Recyeling Fund
Recycling Fees
[ntergovernmental
Other Revenues
Investment Income
Interfund Transfers

TOTAL

LEOSSA Fund
Interfund Charges
Investment Income
Fund Balance

TOTAL

Warranty Vehicle Lease Fund
Interfund Charges

Investment Income

Other Revenues

Interfund Transfers

Fund Balance

TOTAL

City of Fayetteville Finance
Corporation '

Investment Income

Interfund Transfers

TOTAL
GRAND TOTAL

FY 2008
Actuoal

o I e T e B ]

1,993,090
$1,993,090

379,324
98,622
0

$477,946

319,328
31,103
26,362

200,000

0

$576,793

997
2,483,726

$2,484,723
$168,963,454

FY 2009
Budget

2,509,077
0
0
0
0

$2,509,077

402,000
50,000
133,954

$585,954

306,058
10,000
2,000
200,000
0

$518,058

0
2,110,868

52,110,868
$175,321,687

FY 2010
Recommended

2,278,576
299,555
1,100
18,000

0

§2,597,231

463,583
49,000
0

$512,583

302,690
20,000
2,000

0

0

$324,690

0
1,808,250

$1,808,250
$179,729,568

FY 2010
Adopted

2,278,576
299,555
1,100
18,000

0

52,597,231

463,583
49,000
0

$512,583

302,690
20,000
2,000

0

0

$324,690

0
1,808,250

51,808,250
$175,394,800




Expenditure Overview

General Fund
City Attorney
City Manager
Community Development
Engineering & Infrastructure
Environmental Services
Finance
Fire
Human Relations
Human Resource Development
Information Technology
[nspections
Management Services
Mayor and Council
Other Appropriations
Agencies
Transfers
Debt Management
Other

Parks, Recreation & Maintenance

Planning
Police

TOTAL

Parking Fund
Parking Management
TOTAL
Centiral Business Tax
District Fund
Central Business District
TOTAL
Stormwater Fund
Stormwater Utility

TOTAL

FY 2008
Actual

973,700
847.512
436,880

12,324,798

10,966,339

2,329,443

19,594,722

225,804
1,074,993
1,696,128
2,647,814
1,271,774

596,395

264,000
7,312,501
4,650,115
6,858,908

14,275,367

695,471

40,215,435

$129,258,099

198,083
$198,083

120,140

$120,140

2,631,917
$2,631,917

FY 2009
Budget

1,093,122
886,602
1,273,631
10,030,915
8,013,404
2,492 882
20,292,639
253.676
1,154,060
2,161,360
2,905,332
1,061,647
522,982

339,000
8,860,248
5,604,864
9,788,883

15,394,643

846,543

41,472,956

$134,449,389

238,730
$238,730

150,930

$150,930

7,781,624
37,781,624

FY 2010
Recommended

1,088,164
893,362
1,418,798
11,455,529
7.435,826
2,498,488
21,220,974
245,673
1,217,250
2,668,538
2,823,036
858,763
803,422

339,000
5,729,859
6.198,523

12,019,533
15,356,691

812,968
45,858,434

$140,942.831

338,620
$338,620

135,149

$135,149

5,566,486
$5,566,486

FY 2010
Adopted

1,076,690
833,969
1,193,365
11,015,401
7,327,661
2,477,239
20,887,715
241,746
1,202,869
2,651,639
2,784,560
829,642
748,683

376,500
5,643,190
6,198,523

11,603,368
15,209,364

734,549
43,620,994

$136,657,667

338,620
$338,620

152,960

$152,960

5.550,394
$5,550,394




Expenditure Overview

Emergency Telephone
System Fund
Emergency Communications

TOTAL

Risk Management Funds
Medical, Dental, & Life
Worker's Compensation
Property & Liability

TOTAL

Transit Fund
Transit Operations
TOTAL

Airport Fund
Operations

Fire/Training
TOTAL

Recycling Fund
Operations
TOTAL

LEOSSA Fund
Police Benefits
TOTAL

Warranty Vehicle Lease Fund

Warranty Vehicles
TOTAL

City of Fayetteville Finance
Corporation
Finance Corporation
TOTAL

GRAND TOTAL

FY 2008
Actual

3.784,661
$3,784,661

9,644,045
1,262,663
1,451,053
$12,357,761

4,719,651
$4,719,651

2,582,955
509,621
$3,092,576

1,945,629
$1,945,629

465,370
$465,370

380,660
$380,660

2,484,723
$2,484,723

$161,439,270

FY 2009
Budget

1,074,600
$1,074,600

13,048,988
1,592,931
1,581,653

516,223,572

5,196,493
$5,196,493

3,969,029
513,363
$4,482,392

2,509,077
$2,509,077

585,954
$585,954

518,058
$518,058

2,110,868
$2,110,868

$175,321,687

FY 2010

Recommended

1,074,600
$1,074,600

13,087,799
1,669,127
1,593,372

$16,350,298

6,138,019
$6,138,019

3,388,271
552,540
$3,940,811

2,597,231
$2,597,231

512,583
$512,583

324,690
$324,690

1,808,250
$1,808,250

$179,729,568

FY 2010
Adopted

1,074,600
$1,074,600

13,087,799
1,664,473
1,593,372

$16,345,644

6,091,350
$6,091,350

3,394,818
545,993
$3,940,811

2,597,231
$2,597,231

512,583
$512,583

324,690
$324,690

1,808,250
$1,808,250

$175,394,800




General Fund

Revenues

Ad Valorem Taxes
Current Year Taxes
Prior Years Taxes
Penalties & Interest

Other Taxes
Local Option Sales Taxes
Utility Franchise Tax
Vehicle License Tax
Privilege Lieense Tax
Franehise Fees
Vehicle Gross Receipts

Intergovernmental Revenues
Federal
State
Local

Functional Revenues
Permits and Fees
Property Leases
Engineering/Planning Sves
Publie Safety Services
Environmental Serviees
Recreation Fees
Other Fecs and Services

Other Revenues
Refunds & Sundry
Indirect Cost Allocation
Special Use Assessments
Sale of Assets & Materials

Investment Income

Other Financing Sources
Proceeds from Bonds
Proceeds from Loans
Interfund Transfers
Capital Leases

Fund Balance

TOTAL

FY 2008
Actual

52,738,807
1,623,939

319,873
554,682,619

31.659,261
8.072,069
635,992
984,727
491,502

416,176
$42,260,127

50,288
6,590,626
3,432,613

$10,073,527

1,814,879
316,879
345,822
786,484

73.382
992,841
91,482
$4,421,769

695,925
943,521
204,316

275,382
$2,119,144

$2,490,129

0

0
13,215,515
3,303,940

$16,519,455
$0

$132,566,770

FY 2009
Budget

54,101,743
1,361,000
320,000
$55,782,745

31,096.000
8.129.036
651,500
985,100
411,500

416,600
541,689,736

35,000
6,227,840
3,418,442

59,681,282

2,049,970
888,270
290,172
829,970

71,618
942,533

193.656
$5,266,189

626,586
987,650
181,000

160,000
$1,955,236

31,190,500

0
750,000
8,502,718

0
$9,252,718

$9,630,983

$134,449,389

FY 2009
Estimated

33,915,557
1.272,000

307,000
$55,494,557

30,682,295
9.460,578
629,611
1,015,100
427,258

457,861
$42,672,743

151,489
6.327,599
3,492,246

$9,971,334

1.900,424
309,681
370,786
973,971

69,442
978,984
192,250

$4,795,538

775,750
1,073,581
208,500

266,908
$2,324,739

$1,198,900

0
0
8.565,972

0
38,565,972

$0

$125,023,783

FY2010

Recommended

58,487,294
1,162,000
315,000
859,964,294

33,492,325
10,030,511
627,283
1,084,100
430,604

544.590
$46,229,415

3,263,562
6,245,346
3,422,256
$12,931,164

1,987,000
764,664
370,172

1,196,437

71,939
986,133

91,921
85,468,266

623,556
1,112,866
195,000

231.500
$2,164,922

5839,500

0
750,000
9,172,772

0
$9,922,772

$3,422,498

$140,942,831

FY2010
Adopted

55,653,209
1.162,000
315,000
357,130,209

32.375,771
10,050,511
627,285
1.084,100
430,604

544,590
$45,112,861

2,268,611
6.245.346
3,418,890
$11,932,847

1.987,000
764,664
370,172

1,196,437

71,939
986,133
91,921
$5,468,266

625,556
1,112,866
195,000
231,300
$2,164,922

$839,500

0
750,000
9.172,772

0
$9,922,772

$4,086,290

$136.,657,667




General Fund

Expenditures

City Attorney

City Manager

Community Development
Engineering & Infrastructure
Environmental Services
Finance

Fire

Human Relations

Human Resource Development

Information Technology
Inspections

Management Services

Mayor and Council

Other Appropriations

Apgencies
Transfers

Debt Management
Other

Parks, Recreation & Maintenance

Planning
Police

TOTAL

FY 2008
Actual
973,700

847,512
436.880
12,324,798
10,966.339
2,329,443
19,594.722

225.804

1,074,993

1,696,128

2,647 814

1.271,774

596,395

264.000
7,312,501
4,650,115
6,858.908

14,273,367

695,471
40,215,435

$129,258,09%

FY 2009
Budget
1,093,122

886,602
1,273,631
10.030,915
8.013,404
2,492,882
20,292,639
253,676
1,154,060
2,161,360
2.905,332

1,061,647

522,982

339,000
8,860,248
5,604,864
9,788,883

15,394,643

846,543
41,472,956

$134,449,389

FY 2009
Estimated
1,053,324

847,127
774,973
13,018,306
9,393,582
2,612,188
22,082,789

242.358
1,110,748
2,802,447

2,808,014

972.393

533,946

339,000
11,609,634
4,504,233
7.484,409

15,948,441

917,217
41,121,164

$140,236,293

FY2010
Recommended
1.088,164

893.362
1.418,798
11,455,529
7435826
2,498,488
21,220,974
245,673
1.217,250
2,668,338
2,823,036

358,763

803,422

339.000
5,729,859
6,198,523

12,019,533

15.356,691

812,968
45,858,434

$140,942,831

FY2010
Adopted
1,076,690

833,969
1,193,365
11,015,401
7,327,661
2,477,239
20,887,715

241,746
1,202,869
2,631,639
2,784,560

829,642

748,683

376,500
5,643,190
6,198,523

11,603,368

15,209,364

734,549
43,620,994

$136,657,667




General Fund

N
FY2009 Revenues
Other Taxes Fund Balance Transfers
31% 7% 6%
Other Revenues
2% Other Financing
Sources
Functional 1%
Revenues
4%
Intergovernmental Ad Valorem Taxes
7% 42%
FY2009 Expenditures by Object
Prof/Contract
. Services Capital
Oper gtmg 7% 4% Other Charges
14% 17%
Personnel
58%
FY2009 Expenditures by Function
Economic & Physical Env'u-onu@nta]
Administration Devel. PI'O[C;tan Other
¥ 1% 7% Appropriations *
Transportation 18%
8%
Parks & Recreation
9%
Public Safety
48%
Other Appropriations includes:

Debt Management Plan $5,604,864
Transfers to Other Funds $8.860,248
Payments 10 Agencies $339,000
Sales Tax Payment $5,203,681
Other $4,585,202




General Fund

R - R _ . e —
FY2010 Revenues
Functional Other Taxes
Other Revenues
Revenues 2 33% Fund Balance
(]
4% 3%
Intergovernmental
9%
Transfers
6%
Ad Valorem Taxes Other Financing
42% Sources
1%
FY2010 Expenditures by Object
Prof/Contract
Services Capital
o . 10% 31;70 Other Charges
perating 14%
14%
Personnel
59%
FY2010 Expenditures by Function
Economic &
Phys:cla; Devel. Eavironmental
Aduministration ¢ Protection Other
9% 6% Appropriations*
Transportation 18%
8%
Public Safety
49% Parks & Recreation
Other Appropriations mcludes: 9%

Debt Management Plan $6,198,523
Transfers to Other Funds $3.643,190
Payments to Agencies $376,500
Sales Tax Payment $6,934,043
Ft. Bragg Annex Payments $1,131,680
Other $3,537,645




Parking Fund

Revenues

FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Functional Revenues 271,650 238,730 281,260 337,620 337,620
Other Revenues
Refunds and Sundry 2,504 0 129 0 0
Investment Income 0 0 500 1,000 1,000
TOTAL $§ 274,154 S 238,730 S 281,889 § 338,620 5§ 338,620
Expenditures
FY 20108 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Personne! 0 0 0 0 0
Operating 90,383 94,310 93,544 96,343 96,343
Contract Services 107,700 144,420 133,650 231,009 231,009
Capital Outlay 0 0 0 0 0
Other Charges 0 0 0 11,268 11,268
TOTAL S 198,083 § 238730 § 227,194 § 338,620 3§ 338,620
Notes:




Central Business Tax District Fund

Revenues
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Ad Valorem Taxes 83,055 89,350 87,005 131,649 131,649
Investment Income 10,786 3,500 3,500 3,500 3.500
Other Financing Sources
Fund Balance 0 58,080 0 0 17,811
TOTAL $ 93,841 S§ 150,930 % 90,505 % 135149 § 152,960
Expenditures
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Personnel 0 0 0 0 0
Qperating 0 50,000 50,000 7,000 7,000
Contract Services 66,196 50,930 50,927 50,960 50,960
Capital Outlay 0 0 0 20,000 20,000
Other Charges 53,944 50,000 100,000 57,189 75,000
TOTAL S 120,140 $ 150,930 § 200,927 § 135149 $ 152,960
Notes:

C-1



Stormwater Fund

Revenues
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated  Recommended Adopted
Storm Water Fees 5,592,002 5,674,022 5,716,708 5,169,894 5,169,894
Investment Income 188,068 60,000 154,000 83,000 83,000
Other Financing Sources
Fund Balance 0 2,047,602 0 313,592 297,500
TOTAL § 5,780,070 $ 7,781,624 § 5,870,708 S 5,566,486 § 5,550,394
Expenditures
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated  Recommended Adopted
Personnel 1,238,487 1,960,833 1,708,499 1,718,237 1,686,990
Operating 408,452 711,753 712,179 794,384 809,539
Contract Services 631,577 1,236,440 2,007,150 970,333 970,333
Capital Outlay 141,580 3.659.500 3,211,362 1,883,545 1,883,545
Other Charges 211,821 213,098 219,792 199,987 199,987
TOTAL $ 2,631,917 § 7,781,624 § 7,858,982 § 5,566,486 S 5,550,394
Notes:

C-12



Emergency Telephone System Fund

Revenues
FY 2008 FY 2009 FY 2009 FY 20010 FY 2010
Actual Budget Estimated  Recommended Adopted
Intergovernmental 560,102 1,064,600 1,138,897 1,064,600 1,064,600
Subscriber Fees 361,922 0 0 0 0
Investment Income 66,342 10,000 5,000 10,000 10,000
TOTAL § 988366 § 1,074,600 S 1,143,897 % 1,074,600 S 1,074,600
Expenditures
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated  Recommended Adopted
Personrel 48,629 51,949 53,158 53,054 52,231
Operating 410,600 453,850 433,017 444127 444,127
Contract Services 118,787 107,451 121,584 125,231 125,231
Capital Outlay 6,650 95,000 87,300 0 0
Other Charges 3,199,995 366,350 71,275 452,188 453,011
TOTAL § 3,784,661 $ 1,074,600 S 766334 § 1,074,600 $ 1,074,600
Notes:




Risk Management Fund

Revenues
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated  Recommended Adopted
Interfund Charges 11,818,073 13,039,909 11,866,973 12,922,161 12,922.161
Other Revenues
Emplovee Contributions 2,477,655 2,880,163 2,576,353 2,966,435 2,966,435
Refunds and Sundry 487,877 73,500 116,194 86,286 86,286
Investment Income 595,310 230,000 356,000 368,000 368,000
Other Financing Sources
Fund Balance 0 0 0 7.416 2,762
TOTAL $ 15378,895 § 16,223,572 § 14915503 $ 16,350,298 5 16,345,644
Expenditures
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated  Recommended Adopted
Personnei 377,482 435,282 415,684 436,839 430,507
Operating 11,881,059 14,991,942 13,101,787 15,647,496 15,647,496
Contract Services 98.446 156,935 239,522 261,830 261,830
Capital Outlay 0 0 0 0 0
Other Charges 774 639,413 690 4,133 5,811
TOTAL $ 12,357,761 § 16,223,572 § 13,757,683 % 16,350,298 5 16,345,644
Notes:

C-14



Transit Fund

Revenues
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Other Taxes 0 362,000 291,000 600,000 600,000
Federal Operating Grant 1,183,602 1,260,270 1,260,270 1,273,111 1,273,111
State Operating Grant 850,068 850,068 683,251 683,251 683,251
Fares
Buses 573,625 548,429 610,637 621,185 661,185
Contract Transportation 163,322 178,593 182,482 173,015 173,015
Other Revenues 38,594 60,425 26,893 30,784 30,784
Other Financing Sources
Interfund Transfers 1,910,441 1,936,708 2,082,124 2,756,673 2,670,004
TOTAL $ 4719652 $§ 5,196,493 $ 5,136,657 $ 6,138,019 § 6,091,350
Expenditures
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Personnel 2,643,627 3,157,477 3,022,146 3,142,832 3,096,163
Operating 1,560,915 1,546,784 1,510,831 1,739,704 1,739,704
Contract Services 151,037 216,538 225,278 224,140 224,140
Capital Outlay 0 0 0 0 0
Other Charges 364,072 275,694 378,402 1,031,343 1,031,343
TOTAL $ 4,719,651 $ 5,196,493 $§ 5,136,657 3 6,138,019 3 6,091,350
Notes:




Airport Fund

Revenues
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Intergovernmental 197,430 188,716 165,703 146,183 146,183
Property Leases 1,548,336 1,418,189 1,926,548 1,861,163 1,861,163
Franchise Fees 1,147,663 1,088,687 1,273,497 1,273,465 1,273,465
Landing Fees 286,983 285,954 336,580 340,178 340,178
Training Facility Fees 9,700 5.000 5,000 5,000 5,000
Other Revenues 180,597 162,105 197,417 183,525 183,525
Public Safety Reimb. 84,297 84,297 84,297 84,297 84,297
Investment Income 174,148 70,000 65,000 47,000 47,000
Other Financing Sources
Fund Balance 0 1,179,444 0 0 0
TOTAL $ 3,629,154 S5 4,482,392 § 4,054,042 § 3,940,811 § 3,940,811
Expenditures
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Personnel 1,089,088 1,263,529 1,179,142 1,290,693 1,273,499
Operating 925,789 1,102,849 1,488,878 1,080,943 1,080,943
Contract Services 66,970 107.639 160,727 104,800 104,800
Capital Outlay 148,670 148,000 184,954 77,000 77,000
Other Charges 862,059 1,860,375 2,544,308 1,387,375 1,404,569
TOTAL $ 3,092,576 % 4,482,392 § 5,558,009 § 3,940,811 § 3,940,811
Notes:

C-16



Recycling Fund

Revenues
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Recyeling Fees 0 2,509,077 2,503,844 2,278,576 2,278,576
Intergovernmental 0 0 229,639 299,555 299,555
Other Revenues 0 0 3.628 1,100 1,100
Investment Income 0 0 14,000 18,000 18,000
Other Financing Sources
Interfund Transfers 1,993,090 0 0 0 0
TOTAL § 1,993,090 % 2,509,077 § 2,751,111 % 2,597,231 § 2,397,231
Expenditures
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Personnel 0 0 0 0 0
Operating 1,937,559 31,000 65,950 38,350 38,350
Contract Services 8,070 1,909,905 1,875,545 1,902,497 1,902,497
Capital Outlay 0 0 0 55,000 55,000
Other Charges 0 568,172 503,735 601,384 601,384
TOTAL § 1,945,629 § 2,509,077 § 2445230 % 2,597,231 § 2,597,231
Notes:




LEOSSA Fund

Revenues
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Interfund Charges 379,324 402,000 451,456 463,583 463,583
Investment Income 98,622 50,000 49 000 49,000 49,0060
Other Financing Sources ‘

Fund Balance 0 133,954 0 0 0
TOTAL $ 477946 $ 585954 § 500,456 3 512,583 § 512,583
Expenditures

FY 2008 FY 2009 FY 2009 FY 2010 FY 2010

Actual Budget Estimated Recommended Adopted
Personnel 465,370 585,954 516,376 509,571 509,571
Operating 0 0 0 0 0
Contract Services 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Other Charges 0 0 0 3,012 3,012
TOTAL $ 465370 § 585954 $§ 516376 % 512,583 § 512,583

Notes:




Warranty Vehicle Lease Fund

Revenues
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Interfund Charges 319,328 306,058 299,517 302,690 302,690
Investment Income 31,103 10,000 17,000 20,000 20,000
Other Revenues 26,362 2,000 1,813 2,000 2,000
Other Financing Sources
Interfund Transfers 200,000 200,000 0 0 0
Fund Balance 0 0 0 0 0
TOTAL $ 576,793 § 518,058 S 318330 % 324,690 § 324,690
Expenditures
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Actual Budget Estimated Recommended Adopted
Personnel 0 0 0 0 0
Qperating 159,964 154,058 147,992 322,190 322,190
Contract Services 4,555 2,500 2,500 2,500 2,500
Capital Qutlay 216,141 57.000 45,734 0 0
Other Charges 0 304,500 0 0 0
TOTAL $ 380,660 § 518058 S 196,226 $ 324,690 § 324,690
Notes:




City of Fayetteville Finance Corporation

Revenues
FY 2008
Actual
Investment Income 997
Other Financing Sources
Interfund Transfers 2,483,726
TOTAL S 2,484,723
Expenditures
FY 2008
Actual
Personnel 0
Operating 0
Contract Services 0
Capital QOutlay 0
Other Charges 2,484,723
TOTAL S 2,484,723

FY 2009
Budget
0
2,110,868
S 2,110,868

FY 2009
Budget

oo o O

2,110,868

s 2,110,868

FY 2009
Estimated
783
2,460,105
S 2,460,888

FY 2009
Estimated

e e I I o

2,460,888

§ 2,460,888

FY 2010
Recommended
0

1,808,250

b 1,808,250

FY 2010
Recommended
0
0
0
0
1,808,250

b 1,808,250

FY 2010
Adopted

0

1,808,250

$ 1,808,250

FY 2010
Adopted

o o o o

1,808.250

$ 1,808,250

Notes:
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Fund Balance Projections

General Parking CETD Stormwater
Fund Fund Fund Fund

Available Fund Balance

at June 30, 2008 $40,248,347 $76,071 $234,295 $4,606,960
FY09 Estimated Revenues

and Other Sources 125,023,783 281,889 90,505 5,870,708
FY{(9 Estimated Expenditures

and Other Uses 140,236,293 227,194 200,927 7,858,982
Less: Fund Balance designated
for Capital Improvement Plan 1,602,500 0 0 0
Less: Misc. Designations (i.e.,
senior recreation) 534,693 0 0 0
Less: Fund Balance reserved
for County Recreation 776,963 0 0 0
Less: Designation for Debt
Management Plan 3,275,503 0 0 0
Projected Available Fund

Balance at June 30, 2009 518,846,178 $130,766 $123.873 $3,121,473
FY 10 Estimated Revenues

and Other Sources 132,571,377 338,620 135,149 5,252,894
FY 10 Estimated Expenditures

and Other Uses 136,657,667 327,352 152,960 5,550,394
Projected Available Fund

Balance at June 30, 2010 514,759,888 $142.034 5106,062 $2,823,973

Emergency
Telephone Risk Transit Airport
System Fund Fund Fund Fund

Available Fund Balance

at June 30, 2008 $217,732 $£12,520,896 $283,485 $3,693,264
FY09 Estimated Revenues

and Other Sources 1,143,897 14,915,503 5,136,657 4,054,042
FY09 Estimated Expenditures

and Other Uses 766,334 13,757,683 5,136,657 5,558.009
Projected Available Fund

Balance at June 30, 2009 $595,295 §13,678,716 $283,485 $2,189,297
FY 10 Estimated Revenues

and Other Sources 1,074,600 16,342,882 6,091,350 3,940,811
FY 10 Estimated Expenditures

and Other Uses 621,589 16,340,833 6,091,350 3,500,254
Projected Available Fund

Balance at June 30, 2010 $1,048,306 $13,680,765 $283.,485 $2,629.854




Fund Balance Projections

Recyeling LEOSSA Warranty Finance
Fund Fund Fund Corporation

Available Fund Balance

at June 30, 2008 $47.461 $2,126,840 $816,601 $0
FY09 Estimated Revenues

and Other Sources 2,751,111 500,456 318,330 2,460,888
FY 09 Estimated Expenditures

and Other Uses 2,445,230 516,376 196,226 2,460,888
Projected Available Fund

Balance at June 30, 2009 $353,342 $2,110,920 $938,705 $0
FY 10 Estimated Revenues

and Other Sources 2,597,231 512,583 324,690 1,808,250
FY10 Estimated Expenditures

and Other Uses 2,453,003 509,571 154,340 1,808,250
Projected Available Fund

Balance at June 30, 2010 $497,570 $2,113,932 81,109,055 50




Debt Management Plan

Overview

The City of Fayetteville’s general debt management plan serves two purposes. It is a tool for
managing existing principal and interest obligations for long-term debt issued, mcluding bonds,
installment financing agreements and other note payable instruments. It also serves as a planning tool
for projecting future capacity to issue debt to fund the acquisition and construction of major capital

facilities and infrastructure.

This plan does not encompass all long-term debt obligations of the City. The Fayetteville Public
Works Commission manages debt obligations and planning for the Electric Fund and Water and
Sewer Fund. The City also separately manages debt service for capital leases issued for the
acquisition of equipment as an expenditure of the benefiting department budget, and debt service for a
loan from the Housing and Urban Development Department as an expenditure of the multi-year

Federal and State Assistance Fund.

The Local Government Commission of the Department of the State Treasurer oversees long-term debt
issuance by local governments in North Carolina. The City is subject to the Local Government Bond
Act of North Carolina, which limits the amount of general obligation bonded debt the City may have
outstanding at 8% of the appraised value of property subject to taxation.

Debt Service Resources

* This budget dedicates an amount equivalent
to 6.36 cents of the recommended 45.6-cent
tax rate for current and future debt service
obligations.

» In addition, ad valorem taxes generated by
expected increases in property values for the
Hope VI project area are also dedicated to

Qutstanding Debt Instruments

this plan to fund associated debt service
expenditures.

$1.666,668 in contributions from Progress
Energy from fiscal year 2010 through fiscal
year 2012 are dedicated to this plan for debt
service associated with the development of
Festival Park.

* General obligation bonds pledge the full
faith, credit and taxing power of the City to
meet principal and interest obligations. The
City (excluding PWC) is projected to have
$19,207.825 of general obligation bonds
outstanding over seven series of bonds as of
June 30, 2009, They bear interest, payable
semi-annually, at rates varying from 3.0 to
5.0 percent. The City’s underlying general
obligation bond ratings of Aa3 by Moody’s
and AA- by Standard and Poors were
reaffirmed in 2005.

« In fiscal year 2007, outstanding general
obligation bonds associated with previous
water and sanitary sewer improvements in
association with annexation actions were
assumed by PWC. The fiscal year 2010
budget includes a $400,000 transfer to PWC
to fund a portion of this debt service.

Capital lease agreements are installment
purchases collateralized by the property that
is financed. The City currently manages
three capital leases issued for recreation and
fire facilities through the debt management
plan. Outstanding obligations on June 30,
2009 will total $5,965,806 at interest rates
varying from 4.2 to 4.6 percent.

Planned capital lease financing
agreements that have been identified to take
place before June 30, 2010, include
$3.740.800 to fund public safety technology
improvements including upgrades of the
computer-aided dispatch, records
management and Firehouse systems and
$3,915,212 to fund digital radio purchases.




Debt Management Plan

« Revenue bonds are serviced from the
earnings of the project for which they were
issued. As of June 30, 2009, the City of
Fayetteville will have $9,730,000 in
outstanding revenue bonds over two issues
through the City of Fayetteville Finance
Corporation. They bear interest rates of 4.9
to 5.6 percent. These bonds have been

tssued for the construction of facilities and

for the defeasance of certificates of

participation used to finance facility
construction and improvements. Lease
proceeds for use of the assets from the
general fund are used to retire these revenue

bonds.

SUMMARY OF OUTSTANDING DEBT JISSUES SERVICED THROUGH THE GENERAL DEBT MANAGEMENT PLAN

Amount FY2010
Description Debt Type Purpose Outstanding Principal &
i) DO/3009 Interest
General Obligation Bonds
1996 Public Improveinent Bonds General Obligation  Sidewalk. Drainage and Street Impravements 5,275.000 1,019,375
1999 Street Improvement Bonds General Oblipation  Soreer Improveraents 2,150,000 168,225
2000 Public Improvement Bonds General Obligation  Street, Water. Sewer and Dranage 182,823 24,407
[mprovements (7.617 7% of total debr)
2000 Street Lnprovement Bonds Generul Obligation  Sireet Improvements 1.700,000 285,000
2002 Refunding Bonds General Obligation  Refunded Senes 1991 aud a portion of Series 2.785,000 808,800
1994 Pubhe Improvement Bonds
2003 Refunding Bonds .Genemnl Obligation  Refunded City's portion of General Obligation 365,000 375,950
Refunding Bonds Senes 1993
2005 Public Improvement Bonds General Obligation  Street, Sidewalk and Drainnge inproveinents, 6,750,000 687.756
Fire Station and Park Land Acquisibon
15,207,825 3,659,513
Revenue Bonds
1996 Municipal Building Projects Bonds Revenne - COPs Palice Administrative Bmlding and Ciry Hall 2,240,000 326,150
Building
2005 Refunding and Municipal Building Bonds Revenue - COPs ‘Westover Recreation Center, Festival Park and 7,490,000 1,475,100
Refnnded Police Administrative Building
9,730,000 1,801,250
Other Financings
Capiral Lease - Construetion Lease Apreeinent Cliffdale and Myers Recreation Centers, 1,882,506 457,873
Doaglus Byrd Ballfield Improvements, and
School Road Fire Station
Capital Lease - Construenon Lease Agreernent E E Miller Recreanon Center and Buhmann 4,083,308 469,782
Dnve Fige Stahon
5,965,806 627,655
Transfer to PWC for Debt Service 400,000
Planned Financings
Public Safety Technolopy - August 2009 B61,480
Digitul Radio Purchases - August 2009 745 875
0 1,611,358
$34,903,631 $8,399.773




Authorized Strength by Department

DEPARTMENT Actual Actual Adopted Recommended Adopted
2006-07 2007-08 2008-09 2009-10 2009-10
Alirport 5 15 16 16 16
City Attorney 10 9 9 9 9
City Manager 6 6 6
Community Development 10 10 10 10 10
Customer Focus Division 9 0 0 0 0
Engincering & Infrastructure 107 110 124 123 123
Environmental Services 73 104 108 108 108
Finance 19 19 19 19 19
Fire & Emergency Mgmt. 302 302 302 326 326
Human Relations 4 4 4 4 4
Human Resocurce Development 14 14 14 14 14
Information Technology 8 10 10 20 20
Inspections 40 49 40 40 40
Management Services 10 19 14 11 11
Mayor and Council 2 1 1 1 1
Parks, Recreation & Maintenance 189 180 180 179 179
Planning 6 : 6 6 6 6
Police 528 528 529 570 548
Risk Management 5 5 6 6 6
Transit 62 62 70 70 70
TOTAL 1419 1444 1468 1538 1516

NOTE: Position totals includc full-time authorized and frozen positions funded by General Fund, other budgeted funds, and
grants.

FY10 Adopted Positions by Function

Transportation

Parks & Recreation 129%
Economic & Physical

9%
Development
Environmental 1%
Protection - \

11%

Administration
7%

Public Safety
60%




Department Summaries

General Fund
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City Attorney

Mission Statement

To provide high quality legal services to the
City Council and City departments in a timely
and efficient manner,

Goals and Objectives

Review our processes and procedures to

enhance efficiency and effectiveness of
service provision

Continue utilization of Environmental Court

to enhance community livability and
appearance

Advise and assist City Council and City staff
in the implementation of the City’s Strategic

Plan

» Review and draft ordinances that support the

goals of the City Council and lead to more
effective code enforcement

Remain aware of judicial and legislative

decisions that may affect the City through
participation in professional organizations
and attendance of conferences

Services and Programs

Litigation Services

o Civil Cases

- Environmental Court

Legal Advice

o Mayor and Council

o Boards and Commissions

o City Manager and Departments
Enforcement of Ordinance Violations
Draft and Approve Legal Documents
Assessment Roll Preparations
Ordinance, Resolution, and Legislative
Drafting

Review and Approve Contracts

e Real Estate Services

el

Negotiation and Acquisition of Real
Property

o Rights-of-Way and Easements

Drafting of Metes and Bounds
Descriptions

Preparation of Legal Docuinents in
Support of all City Projects

Title Searches

Management of Leased City-Owned
Properties

Notes:




City Attorney

Budget Summary
2007-08 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended Adopted
Expenditu res
Persomnel 652,555 734,819 782,228 770,754 4.89%
Operating 48,038 56,172 39,513 39,513 -29.66%
Contract Services 271,923 301,056 266,000 266,000 -11.64%
Capital Outay 0 0 0 0 0.00%
Other Charges 1,184 1,075 423 423 -60.65%
Total 973,700 $ 1,093,122 § 1,088,164 % 1.076,690 -1.50%
Revenues
General Fund 973,700 1,093,122 1,088,164 1,076,690 -1.50%
Total 973,700 $ 1,093,122 % 1,088,164 1,076,690 -1.50%
Personnel
Full-time 9 9 9 9
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

» Personnel reflects the elimination of a real
estate officer position to create an additional
assistant city attorney position

» Contract services includes $265,000 for
contract legal services, which was reduced by
$35.,000 due to the additional assistant city

attorney position

Budget by Expenditure Category

Cont Svcs
24.7%

Personnel
COperating 71.6%

37%




City Manager

Mission Statement

Promote a dynamic partnership among citizens,
City Council and our employees that fosters
decisions and solutions based on community
values and participation. Actively and
effectively manage the human, financial and
material resources of the City to achieve the
leadership and policy goals of the City Council.
Accomplish our mission through impartial and
professtonal service that reflects our respect for
this community and for those with whom we
serve.

Goals and Objectives

*  Assist in the preparation of the City’s
Strategic Plan and implementation

® Prepare and manage the City’s annual
budget

e Actively seek ways to maintain and enhance
City service levels while containing the
associated costs for delivering those services

¢ Initiate and develop special projects
designed to enhance the quality of life in the
community

s TProvide daily oversight of the administration
and operations of the City Departments

s Attend various local, state and national
conferences for the purpose of keeping
abreast of current trends and “best practices”
in local government

e Actively participate in various local, state,
regional and national associations that
benefit the City

e Assist in building consensus on community
items with other local, state, regional and
national groups as applicable

Services and Programs

e Providing administrative and support
services to the City Council

¢ Providing services to the Citizenry
Providing internal management of and
leadership for the City departments

o Enhancing intergovernmental relationships

¢ Performing the long-range planning of
resources for the City’s infrastructure
Developing organizational resources

¢ Managing special projects of major
comrmunity impact

* Managing City growth and service expansion

Notes:




City Manager

Budget Summary
2007-08 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended Adopted
Expenditures
Personnel 798,951 839,545 804,226 794,833 -5.33%
Operating 44,191 43,865 35,786 35,786 -18.42%
Contract Services 1,690 0 50,050 50 100.00%
Capital Outlay (] (] 0 0 0.00%
Other Charges 2,680 3,192 3,300 3,300 3.38%
Total h 847,512 § 886,602 § 893362 $§ 833,969 -5.94%
Revenues
General Fund 847,512 886,602 893,362 833,969 -5.94%
Total 3 847512 % 886.602 $ 893,362 § 833,969 -5.94%
Personnel
Full-time 6 6 6 6
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
» Personnel count reflects the transfer of the « Other Charges includes $1,500 for

assistant city manager from Management

Services Department and the transfer of the
chief information officer to the Information
Technology Department

employee appreciation and $1,800 for
community relations

Budget by Expenditure Category

Operating/Cont Svs
43%

Other Charges
0.4%

Personnel
95.3%




Community Development

Mission Statement

To provide quality services and opportunities to
citizens in need of decent, safe and affordable
housing; to create positive economic development
situations resulting in job oppottunities for low to
moderate income persons and expansion of the tax

base.
Goals and Objectives

e  Administer the Community Development e  Support new construction of affordable
Block Grant and HOME Programs housing projects on an annual basis

» Develop, recommend and implement s Contimue to partner with Consumer Credit
economic development programs and Counseling Services to assist low to
strategies to attract community investment moderate-income homebuyers
and build the tax base ¢ Partner with Community Housing

¢ Leverage program/project funds to Development Organizations such as
maximize return on the City’s investment Fayetteville Habitat for Humanity,
and its positive economic impact on the Kingdom CDC, and Cumberland
community Community Action Program to develop

s Continue to support the City’s Fayetteville affordable housing
Renaissance Plan through economic e  Aggressively seek out and assist in projects
development and housing development that increase affordable housing
programs e Advocate and facilitate activities by other

¢  Provide appropriate support to homeless groups/individuals to fulfill community
programs objectives and seek opportunities to build

¢ Support the efforts of the HOPE VI project community capacity

Services and Programs

Single Family Housing Development * Neighborhood/Community Development

e Economic Development Programs
Programs/Activities #  Utility Assistance to Homeless Shelters

s  Neighborhood Resource Center Network ¢ Downtown Loan Pool

e Assessment Fee Assistance Program s Business Assistance Program
{Water/Sewer & Street Paving) .

Development Grant Program
Multifamily Housing Development

Mortgage and Down payment Assistance
Programs
Acquisition/Demolition Programs

American Reinvestment and Recovery Act of 2009
Homeless Prevention and Rapid Re-housing Program and CDBG Program

The City’s Community Development Department will administer $975,232 in grant funds that have been
allocated by the federal government through the American Reinvestment and Recovery Act of 2009. The City
will receive $385,584 in additional Community Development Block Grant (CDBG) funds and $589,648 in
Homeless Prevention and Rapid Re-housing Program funds. The Homelessness Prevention Fund will provide
financial assistance and services to prevent individuals and families from becoming homeless and help those
who are experiencing homelessness to be quickly re-housed and stabilized. The CDBG program enables local
governments to undertake a wide range of activities intended to create suitable living environments, provide
decent affordable housing and create economic opportunities, primarily for persons of low and moderate

income.




Community Development

Budget Summary
2007-08 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended Adopted
Expenditures
Personnel 98,909 177,073 146,606 146,173 -17.45%
Operating 76,059 795,840 841,189 841,189 5.70%
Contract Services 60,600 180.443 220,117 20,117 -38.85%
Capital Outlay 0 0 0 0 0.00%
Other Charges 201,312 120,275 210,886 185,886 54.55%
Total 436,880 $ 1,273,631 $ 1,418,798 % 1,193,365 -6.30%
Revenues
Functional 0 577,670 453,313 453,313 -21.53%
Other Revenues 40 80 0 0 -100.00%
General Fund 436,840 695,881 965,485 740,052 6.35%
Total 436880 § 1,273,631 § 1,418,798 § 1,193,365 -6.30%
Personnel
Full-time 1 2 2 2
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

« Operating includes $827,413 for the Festival
Plaza master lease agreement

« Contract Services includes $10,600 for the
South River EMC interlocal agreement with
Cumberland County, and $9,517 for the
Capitol Project Incentive

» Revenues include $453,313 in rent payments
for the Festival Plaza master lease agreement

« Other Charges includes $181,698 for the
local share of the HOME program and
$29,188 for the General Fund share of
the projected debt service for the HUD
108 loan for the Capitol project, offset by
a $25,000 cost reallocation to the Central
Business Tax District for the Downtown
Manager

Budget by Expenditure Category

Operating
70.5%

Personnel
122%

Cont Sves

1.7%
Other Charges

15.6%




Engineering and Infrastructure

Mission Statement

To provide quality maintenance and
development of the City’s infrastructure
consisting of streets, stormwater and traffic
control.

Goals and Objectives

Maintain employee retention and staff
development

Expand use of technology with the
electronic file conversion and a new
StreetSite Database

Continue expanded pavement maintenance
program utilizing a variety of maintenance
and resurfacing measures

*  Design and construct Council approved
infrastructure projects including soil streets,
sidewalk extensions, drainage
improvements, streetscape umprovements,
and others

e Revise and implement street, sidewalk, and
various other development standards

Services and Programs

» Engineering ¢ Management & Maintenance of the City’s
» Stormwater & Drainage Traffic Signal System
e  Street Sweeping and Maintenance ¢ Installation and Maintenance of Street
e Street Resurfacing Markings and Street Signs
e Project Management & Inspection * Parking
Street Resurfacing
Maulti-Year Miles and Contract Dollars

800 — $4,000,000

700 + g $3,500,000

600 + -+ §3,000.000

500 + -+ $2,500,000

400 + & -~ 52,000,000

300 8 — $1.500,000

200 + B 51,000,000

100 - $500,000

0 8 50

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Year

BB City Street Miles —— Final Contract Amount

Note; FY2005 Final Contract Amount includes $1.1 Million in bond funds.




Engineering & Infrastructure

Budget Summary
2007-08 2008-09 2009-10 2009-10 %
Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 3,642,623 4,070875 4,088,842 4,020,382 -1.24%
Operating 4,145,771 1,863,480 1,855,501 1,855,501 0.43%
Contract Services 460,849 506,144 1,245,594 1,245,594 146.09%
Capital Qutlay 224,150 107,000 2,000 2,000 -98.13%
Other Charges 3,851,405 3,483 416 4,263,592 3,891,924 11.73%
Total $12,324,798 $10,030915 § 11,455529 $11,015,401 9.81%
Revenues
Functional Revenues 435,665 411,869 460333 460,333 11.77%
PWC Transfers 2,646,330 280,800 319,600 319,600 13.82%
Other Revenues 99,126 196,330 96,600 96,600 -50.80%
General Fund 9,143,677 9,141916 10,578,996 10,138,868 10.91%
Total $12324,798 §10,030,915 § 11,455,529 §$ 11,015,401 9.81%
Personnel
Full-time 83 83 83 83
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
» Personnel count includes five authorized « Contract Services includes $812,288 for

positions that are frozen and unfunded

« Other Charges includes a $50,000 transfer to
the General Government Fund for parking lot
maintenance and a $3,630,332 transfer to the
Transportation Fund for street resurfacing
($3,178,332), sidewalks ($§152,000), and
downtown streetscape projects ($300,000)

« Operating includes $319.566 for street light

utility costs

decorative street lighting upgrades,

$75,000 for traffic signal repairs and
upgrades, $150,000 for sidewalk repairs,
$60.000 for pavement marking services,
$70,000 for asphalt repairs, $25,764 for
railroad crossing maintenance agreements,
and $50,600 in miscellaneous service

contracts

Budget by Expenditure Category

Openrting  Cont Svcs




Environmental Services

Mission Statement

To provide quality service to our citizens and
unite the elements of economy, environment and
community to promote a culture that embraces
sustainable living,.

Goals and Objectives

» Develop and promote a citywide
sustainability plan

e Continue to improve efficiency of solid
waste and yard debris collection processes

¢ Promote and improve the image of the
Environmental Services Department

e Improve employee morale

e Provide customer service that is responsive
to our citizens needs and requests

Services and Programs

Environmental Sustainability
Residential Solid Waste Collection
Residential Yard Waste Collection
Bulky Item and Limb Pickups
Backdoor Handicap Collection

Dead Animal Collection
Recycling Drop Sites
Customer Care Call Center
C.ILTY. Program

Lamon Street Fuel Site

FY2009 Call Center Incoming Calls by Type
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Environmental Services

Budget Summary
2007-08 2008-09 Orig 2009-10 2009-10 % Change
Actuals Budget Recommended Adopted
Expenditures
Personnel 3,683,448 4,619,503 4,577,183 4,509,018 -2.39%
Operating 2,125,613 2,245,692 2,112,933 2,112,933 -5.91%
Contract Services 1,627,932 135,341 91,388 91,388 -32.48%
Capital Outlay 2,786,015 0 40,000 0 0.00%
Other Charges 743,33 1,012,868 614,322 614,322 -39.35%
Total $ 10966339 § 8013404 § 7,435,826 7,327,661 -8.56%
Revenues
Intergovernmental 0 0 136,913 136,913 100.00%
Functional 81,130 80,528 77,028 77,028 -4.35%
General Fund 10,885,209 7,932,876 7,221,885 7,113,720 -10.33%
Total S 10,966,339 § 8013404 $ 7.435,826 7,327,661 -8.56%
Personnel
Full-time 95 108 108 108
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
+ Operating includes $1,002,285 for vehicle s .
maintenance, $452,692 for supplies including
replacement carts and parts, and $537,354 for
fuel
» Other Charges includes $1,790,000 for fuel
inventtory, offset by $1,855,125 for fuel
charges to user departments, and $676,884 in
debt service for vehicle and equipment
financing
Budget by Expenditure Category
Cont Svcs Other
132 Charges
8.4%
Operating Personncl

28.8%

61.5%




Finance

Mission Statement

To serve as stewards of the City’s financial
resources and provide timely and meaningful
financial information to allow City management
to maximize those resources in service to the
community.

Goals and Objectives

Obtain financing for 800MHz System Digital
Radios and Public Safety Computer-Aided
Dispatch and Records Management Systems
Assist PWC with issuance of revenue bonds
for water and sanitary sewer system
improvements

Review and enhance financial policies and
procedures

Increase collection of City revenues through
enhanced collection procedures

Assist the City Manager’s Office with
preparation of the fiscal year 2010-2011
annual budget and update of the five-year
capital improvement plan

Prepare the Comprehensive Annual Financial
Report in-house

Implement integrated cashiering software
system in Parks and Recreation and develop
City web payment program

Obtain Certificate of Achievement in
Financial Reporting

Services and Programs

¢ Investments *  Audit

¢ Decbt Management ¢ Financial Reporting and Planning
s Accounts Payable e Accounts Receivable

¢ Licenses and Assessments e (Grants Financial Management

e Payroll s Procurement Services (Contract)
¢ Budget and Research s Tax Collection (Contract)

Notes:




Finance

Budget Summary
200708 2008-09 Orig 2009-10 2009-10 % Change
Actuals Budget Recommended Adopted
Expenditures
Personnel 1,184,094 1,238,020 1,260,113 1,238.864 0.07%
Operating 68,664 84,895 96,050 96,050 13.14%
Contract Services 1,074,085 1,144,274 1,142,325 1,142,325 -0.17%
Capital Outlay 0 23,310 0 0 -100.00%
Other Charges 2,600 2,383 0 0 -100.00%
Total 2,329,443 § 2,492.882 § 2,498,488 § 2,477,239 -0.63%
Revenues
General Fund 2,326,443 2,492 882 2,498,488 2,477,239 -0.63%
Total 2,329443 § 2,492,882 $ 2,498,488 § 2,477,239 -0.63%
Personnel
Full-time 19 19 19 19
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

Contract Services includes $655,539 for tax
collection services, $342,636 for PWC
purchasing management and $66,200 for the
annual audit

Operating includes $26.895 for
maintenance of software systems and
equipment, $24,000 for postage, and
$18,000 for supplies

Budget by Expenditure Category

Operating
3.%%

Personnel
50.0%

Cont Svces
46.1%
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Fire and Emergency Management

Mission Statement

To promote life safety and reduce human
suffering and property loss through public
education and fire prevention programs. To
mitigate the consequences of fire, accident,
sudden illness or disaster in the community. To
recognize that every individual is valuable and
to maximize each member’s potential. To reach
into the future, never forgetting the past.

Goals and Objectives

Hold fire losses to less than 5% of total
property value

Confine 97% of structure fires to the
building of origin

Units will respond to emergency incidents
within 1 minute of receiving the initial
dispatch 90% of the time

Maintain response time average of four
minutes and 30 seconds

Provide the first Fire Department unit on the
scene of an emergency incident within 5
minutes 90% of the time

Provide the full first alarm assignment on
the scene of an emergency incident within 8
minutes 90% of the time. Time is measured
from time of dispatch to time of arrival
Accomplish City Council’s stated objectives
Prevent or minimize the loss of life and
property through effective dispatching, fire
protection, emergency medical services,
emergency operations planning and
implementation

Conduct fire inspections at required levels

Services and Programs

*  Public Fire Education e Rescue Services
¢ Code Enforcement e Aircraft Fire and Rescue Protection
e Fire Prevention Inspections * Regional HazMat Protection
¢ Basic Life Support/EMT Defibrillator e Regional Airport/Aircraft Firefighter
e Tire Suppression Training Facility
e THazMat Response e F.ILR.ES. Program
e  Pre-D)isaster & Terrorism Planning ¢ Emergency Management Coordination
e Disaster Response ¢ Buckle-up Program
e  Terrorism (WMD) Response ®  Urban Search & Rescue
2008 Incident Statistics

EMS Rescue
76%

False Alarm, False Calls
7%

Fire

5%

Good Intent Call
T 6%
Hazardous Condition w/out
Fire
3%

Service Calls
3%

D-14



Fire and Emergency Management

Budget Summary
2007-08 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended Adopted
Expenditures
Personnel 16,236,066 17,245,441 18,292,764 17,959,505 4.14%
Operating 1,689,734 1,684,393 1,788,015 1,788,015 6.15%
Contract Services 503,097 498 988 505,629 505,629 1.33%
Capital Outlay 624,011 114,500 80,250 80,250 -29.91%
Other Charges 541,814 749,317 554316 554316 -26.02%
Total $ 19594722 5 20292639 $§ 21,220,974 § 20,887,715 2.93%
Revenues
Functional Revenues 318,724 338,800 433,021 433,021 27 .81%
Intergovernmental 138,386 127,237 864,903 864,905 579.76%
Other Revenues 0 5,000 5,000 5,000 0.00%
General Fund 19,137,612 19,821,602 19,918,048 19,584,789 -1.19%
Total $ 19594722 § 20,292,639 § 21,220,974 § 20,887,715 2.93%
Personnel
Full-time 296 296 320 320
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

« Personnel includes $955,494 for the 24 new

positions funded by the SAFER Grant

» Operating includes expenditures to operate 16 fire
stations, $704,529 for vehicle maintenance and
fuel, and $71,250 for turnout gear replacements

+ Contract Services includes $441,406 in projected
payments to volunteer fire departments for
contracted fire protection and $40,000 for medical

services

Intergovernmental revenues include state and
county funding for HazMat operations and
continuing fire district taxes from the farm
program properties, as well as $727,306 for
the SAFER Grant
Other Charges includes $496,439 in debt
service, an indirect cost allocation of $77,505
for HazMat operations, offset by a $75,000
allocation of HazMat costs to the Stormwater

Fund

Budget by Expenditure Category

Pemsonnel
86.0%

Cont Svcs
2.4%

Capital
(1.4%

Other Charpes
2.7%

Operating
8.5%
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Human Relations

Mission Statement

To protect civil rights, promote equal opportunity and
positive community relations in Cumberland County, the
City of Fayetteville and within the city’s workforce. Also.
to provide efficient and effective staff support to the
Fayetteville-Cumberland Human Relations Commission.

Goals and Objectives

+  Continue developing and expanding programs and
collaborative efforts to improve the quality of tife for
all citizens

*  Continue developing a working relationship with area
law enforcement and other Human Relations
Commissions on issues such as hate crimes and hate
organizations

¢  Continue developing and enhancing relationships with
all minority, disabled, disenfranchised, and women
groups within our community to ensure inclusion in all
aspects of being a citizen of our eommunity

e Agsist the City and the County in identifying more
diverse populations for appointments and services

+  Continue the momentum for increasing the funds in
the Martin Luther King Scholarship Endowment Fund
to provide 3 annual scholarships of $1,000 each to
students in our community

s Provide public recognition of individuals, businesses
and organizations that have becn actively involved in
improving the quality of life as it relates to equality,
accessibility, accommodation, justiee, race and human
relations

¢ Secure “substantial equivalency” status with the
federal fair housing laws for funding from HUD

Services and Programs

o Investigate unfair trearment and all equal
opportunity/equal access complaints
Administer the City’s Fair Housing Ordinance
Provide staff support 1o the Human Relations
Commission and the Fair Housing Board

¢  Provide staff support 1o the Faith Dialogue Study
Circle and Feed Favetteville Programs

s  Provide staff support to the Diversity, Hate Crimes,
Publicity, and Martin Luther King, Jr. Scholarship
committees

*  Provide supportive services in partnership with Fort
Bragg EEO efforts

*  Provide training and mediation to the City’s workforce
on equal opportunity and human relations matters

+  Develop and foster programs and activities aimed at
developing mutual respect, addressing and improving
race and human relations, a positive outlook on
inclusiveness, diversity and multiculturalism issues
aimed at promoting a meaningful quality of life for all
citizens and visitors located in this community

e Carry out the administrative responsibilities found in
the City Code of Ordinances § 2.39

»  Secrve as the City’s ADA Coordinator

*  Manage ADA Sclf Evaluation required process
Conduct Serious Incidents investigations as assigned
by City Manager

*  Provide coordination of the Feed Fayetteville Project
and Annual Recognition Banquet

Calendar Year 2008 Resolution Type

Tvesrigalions

12%

Medianon
%

Mediatuous/Reterrals
22%

Training
1%

ADA Self Evaluation
4%

Counseling/Resolutious
37%




Human Relations

Budget Summary
2007-08 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended Adopted
Expenditures
Personnel 196,209 216,715 213,416 209,489 -333%
Operating 25,077 30,825 26,757 26,757 -1320%
Contract Services 275 500 500 500 0.00%
Capital Outlay 0 0 0 0 0.00%
Other Charges 4,243 5,636 5,000 5,000 -11.28%
Total $ 225804 § 253676 § 245673 5 241,746 -4.70%
Revenues
Other Revenues 12,168 15,000 15,000 15,000 0.00%
General Fund 213,636 238,676 230,673 226,746 -5.00%
Total $ 225804 % 253676 S 245673 S 241,746 -4.70%
Personnel
Full-time 4 4 4 4
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
«  One of the authorized positions is frozen and + Other Charges consists of $5,000 budgeted
unfunded for anticipated donations (not to be expended

+ Operating includes $10,000 for the annual
scholarship banquet, held in conjunction with .
the Cumberland Coromunity Foundation

unless donations are received)
Other Revenues include program fees for the
annual banquet and miscellaneous donations

Budget by Expenditure Category

Personnel
86.6%

erating

Other Charges Cont Sves 01;1.1%

2.1%

0.2%




Human Resource Development

Mission Statement

To select, retain and develop a committed and
valued workforce.

Goals and Objectives
Develop recruitment strategies to attract e Further implement the performance

quality employees

management system and pay-for-performance

Develop selection strategies to select quality plan to attract and retain quality employees

employees e Lead the recruitment and selection efforts for
Seek creative ways to limit increasing key management personnel

healthcare costs e Develop assessment centers for the selection of
Update and improve city personnel policies public safety management personnel

Develop a model for succession planning ®  Develop strategies to effectively manage major
Develop professional and leadership employee relations issues

competencies for city personnel ¢ Develop HRD staff competencies

Services and Programs

Employee Recruitment and Selection e Diversity Management and EEO
Classification/Compensation Management s  Personnel Records Management
Benefits Management and Administration ¢ Employee Training and Development
Employee Relations s [eadership & Succession Planning &
Performance Management Development

Employee Engagement & Appreciation e Organizational Development

e Individual Career Development & Planning

FY04/05

Gross Turnover Percentage

11.7%11.9% 11.6% 11.3%

FY05/06 FY06/07 FY07/08 FYO08/0% EST
All City HPolice Sworn
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Human Resource Development

Budget Summary
2007-08 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended Adopted
Expenditures
Personnel $38.,266 906,972 968,629 954,248 521%
Operating 196,522 212,035 213,709 213,709 0.79%
Contract Services 38211 33.225 34,612 34,612 4.17%
Capital Outlay 0 0 0 0 0.00%
Other Charges 1,994 1,828 300 300 -83.59%
Total $ 1,074993 § 1,154,060 § 1,217,250 § 1,202,869 423%
Revenues
General Fund 1,074,993 1,154,060 1,217,250 1,202,869 423%
Total § 1074993 § 1,154,060 § 1,217,250  $ 1,202,869 423%
Personnel
Full-time 14 14 14 14
Part-time 1 1 2 2
Temporary 0 0 0 0
Budget Highlights
« Personnel includes $27,176 for an additional - Contract Services includes $19,575 for the

part-time analyst position
+ Operating includes $89,823 for citywide
internal development and training, $20,028
for employment advertising and $20,075 for
software maintenance

Employee Assistance Program and $15,037

for Flexible Spending Account
administration

Budget by Expenditure Category

Personnel

79.3%

Operating
17.8%

Cont Sves/Other Charges
2.9%




Information Technology

Mission Statement

Taking each challenge as an opportunity to
excel, the City IT Team will consistently and
professionally provide information services to
our customers in a timely fashion so that they
can in turn well serve their customers and thus
maintain and improve the quality of life in our
Community.

Goals and Objectives

e Increase the technological capabilities of the
City and provide service to citizens

¢ Support all computer hardware & software
Provide current computer technology to all
city employees by implementing the
computer replacement plan

e Continue to enhance computer training

+ Review and enhance IT policies &
procedures

+ Develop and enhance e-services for citizens
Improve response time with the Help Desk

¢ Continue to enhance web-based mapping
solutions for external & internal GIS users

» Enhance services for citizens through web-
based applications

Services and Programs

e Technology Strategic Planning,

Coordination & Project Management

Business Systems Analysis & Design

Applications Support & Development

Computer Operations

Wide/Local Area Network Management &

Security

¢ Geographic Information Systems (GIS)
Support & Development

Telecommunications Management
Website Management

Central Data Center Management
End-user Desktop Computer Support
End-user IT Training

IT Help Desk Management

IT Asset Procurement

IT Asset Inventory Management

Notes:




Information Technology

Budget Summary
2007-08 2008-09 Orig 2009-10 2009-10 % Change
Actuals Budget Recommended Adopted
Expenditures
Personnel 506,190 653,165 1,328,241 1,311,342 100.77%
Operating 058,963 1,240,598 898,835 898,835 -27.55%
Contract Services 148,844 191,200 75,000 75,000 -60.77%
Capital Outlay 77,373 72,039 77,800 77,800 8.00%
Other Charges 4,758 4,358 288,662 288,662 6523.73%
Total $ 1,696,128 § 2,161,360 S 2,668,538 $§ 2,651,639 22.68%
Revenues
General Fund 1,696,128 2,161,360 2,668,538 2,651,639 22.68%
Total $ 1,696,128 $§ 2,161,360 S 2,668,538 3 2,651,639 22.68%
Personnel
Full-time 10 10 20 20
Part-time 0 0 0 0
Temporary 0 0 4 4
Budget Highlights

- Personmel budget reflects the transfer of six
positions from the City Manager’s Office,

« Contract Services includes services for
technical consulting and programming,

Police Department and Management Services telephone maintenance and wiring, and

to consolidate IT functions, and addition of
four interns, and the addition of one system
administrator and three system support
specialists which were significantly funded
through reductions in contract services

+ Operating includes $98,569 for departmental

small equipment and supplies, $525,866 for
hardware and software maintenance,
§170,755 for central telephone services and
repairs, and $27,996 for a hardware lease

contract support services

+ Other Charges consists of a transfer to the
General Government Capital Fund of
$288,662 for 220 city-wide computer
replacements

Budget by Expenditure Category

Personnel
490,

Operating
34%

Capital Qutlay
3%

Other Charges  Contract Services
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Inspections

Mission Statement

To provide for public safety, health and general
welfare, through the effective and efficient
administration and enforcement of the North
Carolina State Building Codes and City
Ordinances.

Goals and Objectives

Develop a rental inspection program in order
for all residents of the City to have a decent
living environment

Modify the Minimum Housing Code to
improve the appearance of neighborhoods
and help ensure that all dwelling units meet
the recognized standards for livability

Work with the Planning Department and
consultants to develop a unified development
ordinance and its implementation

Work with Community Development to use
CDBG funds to remove blighted structures in
neighborhoods

» Continue to use existing ordinances to
improve the appearance of the City’s
gateways

» Revise the minimum standards of existing
mobile home parks; make park owners more
accountable for the problems

e Implement new software for the permitting
process, which will also incorporate zoning
and minimum housing into one program

Services and Programs

Construction Compliance
Building
Electrical
Mechanical
Plumbing
Contractor’s Licenses
Taxicabs

* City Ordinance Compliance

Zoning

Substandard Housing

Lot Cleaning
Junked/Abandoned Vehicles
Graffiti

Advertising Regulations
Watershed Protection
Landscaping

Floodplain Regulations

Value of Residential and Commercial Building Permits

$200,000,000 (

$150,000,000

$100,000,000
£30,000,000

WL

B Residential

1997 1998 199% 2000 2001

2002 2003 2004 2005 2006 2007 2008

B Commercial




Inspections

Budget Summary

2007-08 2008-09 2009-10 2009-10 %

Actuals Orig Budget Recommended Adopted Change

Expenditures
Personnel 2,267,195 2,425,008 2,376270 2,337,794 -3.60%
Operating 235,938 252,975 270,600 270,600 6.97%
Contract Services 140,781 175,200 176,166 176,166 0.55%
Capital Outlay 0 48,573 0 0 -100.00%
QOther Charges 3,900 3.576 0 1] -100.00%
Total $ 2,647,814 $ 2905332 § 2,823,036 § 2,784,560 4.16%
Revenues
Functional Revenues 1,707,918 1,910,423 1,892,000 1,892,000 0.96%
Other Revenues 170,091 151,500 162,000 162,000 6.93%
General Fund 769,805 843,409 769,036 730,560 -13.38%
Total $ 2,647,814 $ 2905332 $§ 2,823,036 2,784,560 4.16%
Personnel
Full-time 40 40 40 40
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
» Personnel count reflects the elimination of an » Contract Services includes $175,966 for

office assistance 1l position in exchange for contracted lot cleanings and demolitions

the chief development officer position (50% - Functional revenues include various permit

of CDO personnel costs are reflected in the fees and fines for violations

Planning Department budget) « Other revenues consist of lot ¢cleaning and

« Operating includes $180,000 for employee demolition assessments
local travel reimbursements

Budget by Expenditure Category

Cont Svcs
Operating 6.3%
9. 7%

Personnel
84.0%




Management Services

Mission Statement

To provide comprehensive, professional
services that proactively communicate
information and provide support to the citizens
of Fayetteville in a timely and accurate manner.
We seek to identify and implement
organizational advances, which support efficient
and effective City services that are responsive to
the needs of the community; and to coordinate
the strategic planning activities of the City,
which enhance the quality of life for the citizens
of Fayetteville through wise use of community
resources.

Goals and Objectives

e Effective and consistent communication, in
support of the citizens, inform the public
about City policies, programs, and positive
stories

¢ Develop a city-wide communication plan and
policy which includes staff training on
communication issues

e Provide an interactive and informative
Citizens” Academy program

¢ (Coordinate the Boards and Commissions
process

¢ Administer City Council agendas and
accurately transcribe, archive and preserve
minutes of City Council

¢ Manage city-wide records retention and
maintain Municipal Code of Ordinances

¢ Provide creative and innovative graphic
design and print shop services

» Provide quality mail room services in support
of City programs and functions

¢ Provide professional organizational support
for City functions and conduct service and
organizational studies to identify new
efficiencies and cost savings

* Administer the city-wide policy document
library and provide support for policy
development

e Coordinate the City’s annual strategic
planning process and provide quarterly
perforinance updates to City Council and the
community on Council’s Targets for Action

Services and Programs

¢ Communication and marketing of City
services and programs

Staff training on communication skills
Community and employee newsletters
Media releases and media inquiries
Broadcast City Council meetings

City Kaleidoscope TV Program
Creative services and graphic design
Printing and copying services

City postal operations

Special projects and management reports

Strategic plan coordination and reporting

Citizens survey development

Organizational studies and research

Administration of city-wide policy document

library

Boards and commissions support

¢ City Council meeting agenda and minute
preparation

» City-wide record management




Management Services

Budget Summary
2007-08 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended Adopted
Expenditures
Personnel 833,776 825,318 642,627 631,906 23.43%
Operating 203,944 159,048 160,391 160,391 0.84%
Contract Services 101,106 101,600 102,245 83,845 -17.48%
Capital Outlay 7,150 7.000 0 0 -100.00%
Other Charges 125,798 (31,319) (46,500} (46,500} 48.47%
Total 1,271,774 § 1,061,647 § 858,763 § 829,642 -21.85%
Revenues
General Fund 1,271,774 1,061,647 858.763 829,642 -21.85%
Total 1,271,774 § 1,061,647 % 858,763 $ 829,642 -21.85%
Personnel
Full-time 19 14 11 11
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
+ Personnel budget reflects the transfer of the + Operating includes $47,393 for supplies

website function and security services

funding to the Information Technology

Department, the transfer of the assistant city

manager position to the City Manager’s

Office, and the reduction of one position due .

to restructuring

(including updates of the City cade of
ordinances), $44,000 for printing and
copying, $9,350 for advertising and $14,252
for the postage equipment lease
Contract Services includes $51,600 for the
Kaleidoscope program, $26,000 for strategic
plan consulting, and $5,000 for City Council

retreat

Other Charges includes $140,000 for postage
and printing inventories, less $187.000 for
service charges to other departments

Budget by Expenditure Category

Operating/Other

Charges

Cont Sves
10.1%

Personnel
76.2%




Mayor and Council

Vision Statement

The City of Fayetteville isa GREAT PLACE
TO LIVE with a choice of DESIRABLE
NEIGHBORHOODS, LEISURE
OPPORTUNITIES FOR ALL, and BEAUTY
BY DESIGN. Our City has a VIBRANT
DOWNTOWN, the CAPE FEAR RIVER to
ENJOY, and a STRONG LOCAL ECONOMY.
Our City is a PARTNERSHIP of CITIZENS
with a DIVERSE CULTURE and rich
HERITAGE, creating a SUSTAINABLE
COMMUNITY.

Goals and Objectives

e Greater Tax Base Diversity — Strong Local
Economy

e More Attractive City — Clean and Beautiful

¢ Growing City, Livable Neighborhoods — A
Great Place To Live

s More Efficient City Government — Cost-
Effective Service Delivery

e  Greater Community Unity — Pride In
Fayetteville

e Revitalized Downtown — A Community
Focal Pomt

Services and Programs

Setting the City vision

¢ Providing community leadership

* Providing policy guidance and strategic
planning for the City government

¢ Providing oversight of the City government,
including the City Public Works Commission

e Building consensus on community items with
other local, state, regional and national
groups as applicable

Notes:




Mayor and Council

Budget Summary
2007-08 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended Adopted
Expenditures
Personnel 261,690 306,989 313,755 309,016 0.66%
Operating 135,909 156,207 164,567 164,567 5.35%
Contract Services 195,448 55,000 321,900 271,900 394.36%
Capital Qutlay 0 0 0 0 0.00%
Other Charges 3,348 4,786 3,200 3,200 -33.14%
Total 596,395 § 522982 § 803,422 748,683 43.16%
Revenues
General Fund 596,395 522,982 803,422 748,683 43,16%
Total 596,395 3§ 522982 § 803,422 748,683 43.16%
Personnel
Full-time 1 1 1 1
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

+ Operating includes $19,400 for supplies and
food, $37,884 for travel and training, and
$87,035 for organizational memberships and
dues

Contract Services includes $210,000 for
the Cumberland County Board of
Elections, $50.000 for the legislative
affairs agreement through the Chamber of
Commerce, $11,400 for closed captioning
and $500 for sign language services

Budget by Expenditure Category
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Other Appropriations

Description Other Appropriations is used to account for
general City expenditures such as payments to
non-profit organizations and other governmental
agencies, transfers to other funds, insurance,
debt service payments, Transit subsidy and
other miscellaneous financial requirements. The
annual appropriation for general vehicle
replacement is also budgeted in this cost center.

Budget Summary

2007-08 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended Adopted
Expenditures
Personnel 32,228 38,328 31,396 31,396 -18.09%
Operating 1,192,847 1,192,874 1,199,449 1,189,449 -0.29%
Contract Services 5495315 5,253,681 8,331,888 8,115,723 54.48%
Capital Outlay 0 3,251,000 2,366,000 2,176,000 -33.07%
Other Charges 12,365,134 14,857,112 12,358,182 12,309,013 -17.15%
Total £ 19,085,524 § 24592995 § 24286915 § 23,821,581 -3.14%
Revenues
Other Revenues 555,556 555,556 555,556 553,556 0.00%
Interfund Transfer 0 0 0 0 0.00%
General Fund 18,529,968 24,037,439 23,731,359 23,266,025 321%
Total $ 19,085,524 § 24,592995 § 24,286,915 % 23,821,581 -3.14%
Personnel
Full-time 0 0 0 0
Part-time 0] 0 0 0
Temporary 0 0 0 0
Budget Highlights
« Personnel consists of retiree benefits for former » Other Charges includes: funding for the

Fleet Maintenance employees and
unemployment benefit costs

Operating includes $1,171,523 for insurance
expenditures for the General Fund

Capital includes $2,176,000 for General Fund
vehicle replacement funding, excluding Police
Contract Services includes $6,934,043 for
payments to Cumberland County and other
municipalities for the sales tax agreement,
$256,341 in payments to Spring Lake from
revenues generated from the Fort Bragg
annexation and $875,339 to Fort Bragg to fund
a water infrastructure project

Chamber of Commerce ($137,500), the Arts
Council ($100,000), the ASOM Foundation
($75,000) and Fascinate-U Children’s Museum
($64,000); transfers totaling $2,763,980 to the
Transit Funds; transfers totaling $1,070,960 to
P.W.C. for water and sewer projects and the
Black and Decker agreement; Debt
Management Plan expenditures of $6,198,523;
and a §1,808,250 payment to the City of
Fayetteville Finance Corporation for debt
service on a variety of facilities

Other Revenues consists of payments from
Progress Energy in the amount of $555,556
dedicated to fund debt service for the
construction of Festival Park
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Parks, Recreation & Maintenance

Mission Statement To provide quality and affordable parks and
recreation facilities and programs for youth,
special populations and adults throughout
Fayetteville and Cumberland County. To
improve City appearance and provide quality
maintenance to city-owned buildings and
facilities.

Goals and Objectives

o Begin Phase Il construction of the Cape Completion of Freedom Memorial Park.

Fear River Trail s Improve employee training
e Construction of Linear Park, Phase IV o Continue to implement the Parks and
Continue to coordinate with Fayetteville Recreation Master Plan
Beautiful to improve City appearance. e Continue to renovate and improve various
e Program and solicit sponsorship for Festival City buildings ‘
Park ¢ Provide additional safety and security to
e Construct and maintain Fayetteville parks and recreation facilities through new
Community Gardens security systems

s Construct and maintain Eastover ballpark

Services and Programs

¢ Youth Recreation Programs ¢ Horticulture

«  Youth and Adult Athletics »  (Cemetery Maintenance

e Senior Citizens Services o Urban Forestry

¢ Nature Center and Interpretation ¢ Building Maintenance

s Special Events s Leaf Season Collection

e Swimming Program * Right-of-Way Maintenance

e Therapeutic Recreation / Special Olympics e Adopt-A-Street/Adopt-A-Site
» Parks Maintenance and Development

Notes:




Parks, Recreation & Maintenance

Budget Summary
2007-08 2008-09 Orig 2009-10 2009-10 % Change
Actuals Budget Recommended Adopted
Expenditures
Personnel 8,409,601 9,340,340 9,389,450 9,242,123 -1.05%
Operating 4,270,812 4,476,668 4,464,115 4,464,115 -0.28%
Contract Services 659,465 791,662 815,361 815,361 2.99%
Capital Outlay 320,351 224,000 192,500 192,500 -14.06%
Other Charges 615,138 561,973 495,265 495,265 -11.87%
Total $ 14275367 $§ 15394,643 $ 15,356,691 $ 15,209,364 -1.20%
Revenues
Intergovernmental 2,763,275 2,675,251 2,695,758 2,692,392 0.64%
Functional 1,021,316 967,533 1,017,133 1,017,133 5.13%
Other 50,801 26,498 32,921 32,921 24.24%
General Fund 10,439,975 11,725,361 11,610,879 11,466,918 -2.20%
Total $ 14275367 § 15394643 §  15356,691 $ 15,209,364 -1.20%
Personnel
Full-time 189 180 179 179
Part-time 0 0 0 0
Temporary 180 180 173 173
Budget Highlights

« Budget includes $3,446,713 for operation of .
the District Parks & Recreation program,

including JP Riddle Stadium contracted

services

« Eight of the authorized positions are frozen

and unfunded

«  Other Charges includes transfers to capital .
project funds for playground improvements
($153,000), replacement of the Grove Street .
facility roof ($60,500) and for other building

maintenance projects ($51.000)

equipment financing debt service
» Intergovernmental revenues include proceeds of

Other Charges also includes a $60,000 indirect
cost allocation to the District, and $160,765 for

the county’s recreation tax and funding for the

maintenance operations at JP Riddle Stadium

increases

Functional revenues include participant fees and
rental fees for parks and recreation centers
Adopted budget reflects a $147,327 reduction in
personnel due to the removal of employee pay

Budget by Expenditure Category
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Planning

Mission Statement

To be a highly successful team, providing
planning services to citizens, businesses, groups,
boards, commissions and City Council on ways
to enhance the livability and the vitality of our
community. Our efforts are guided by the core
values of honesty, trust, openness and respect
for people.

Goals and Objectives

Work with Cumberland County Planning &
Hope Mills Planning on implementing the
2030 Growth Vision Plan

Work with the Planning Commission on the
unified development ordinance

Work with city staff and community groups
on implementing the recommendations of
the Murchison Road Corridor Study

Work with city staf¥. stakeholders and the
Planning Commission on revising the sign
ordinance

Work with the Joint Appearance
Commission on revising the landscape
requirements

Assist the US Census Office on identifying
addresses and residential units for the 2010

¢ensus count

Services and Programs

e Review development plans .
Provide staff support to the Planning
Commission, Zoning Commission, Board of
Adjustment, Appearance Commission and
Historic Rescurces Commission .

e Review preliminary and final plats

®  Assist with the development of the unified

development ordinance

Provide assistance to property owners within
the historic districts and owners of
individual historic properties on methods to
preserve and rehabilitate their property
Provide assistance to groups and individuals
on issues pertaining to the history of our
community

e Coordinate annexation petition and
annexation agreement process

Certificates of Appropriateness Issued by the Historic Resources Commission for
Exterior Improvements in Downtown and Haymount Districts

150+

100+

501 8

1999 2000 2601 2002 2003 2004 2005 2006 2007 2008
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Planning

Budget Summary
2007-08 2008-069 2009-10 2009-10 %
Actuals Orig Budget Recommended Adopted Change
Expenditures
Personnel 440,741 487,608 568,918 560,499 14.95%
Operating 63,396 77,620 74,050 74,050 -4.60%
Contract Services 189,339 280,679 170,000 100,000 -64 .37%
Capital Outlay 0 0 0 0 0.00%
Other Charges 1,995 636 0 0 -100.00%
Total 695471 § 846,543 § 812968 § 734,549 -13.23%
Revenues
Functional Revetiues 58,990 61,940 43,250 43,250 -30.17%
General Fund 636,481 784,603 769.718 691,299 -11.89%
Total 695471 § 846,543 § 812968 § 734549 -13.23%
Personnel
Full-time 6 6 6 6
Part-time 0 0 0 0
Temporary O 0 0 0
Budget Highlights

« Personnel includes 50% of the chief
development officer personnel costs

- Operating includes $7,000 for postage,
$8.000 for printing, and $30,000 for

advertising

Contract Services includes $100,000 for the
Metropolitan Planning Organization

Budget by Expenditure Category
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Police

Mission Statement

To lead the community problem solving
efforts that improve the quality of life for all
citizens of Fayetteville. To work assertively
with the community to address the underlying
conditions that lead to crime and disorder.

Goals and Objectives

Community Involvement: Crime is a social
issue, we must seek innovative ways to
partner with the community to engage in
policing strategies and problem solving
Recruitment: Employ aggressive
recruitment strategies to meet manpower
needs

Creative and continued support of all
employees in their efforts for career
advancement through training and
education

Enhance FOCUS process and community
policing initiatives to crimes and improve
the quality of life of citizens

Services and Programs

250,000 —
200,000
150,000 +
100,000

1995 1996 1997 1998

1999 2000 2001

o Chief’s Office/Professional Standards e Support Services Division
e Campbeliton and Cross Creek Districts » Training and Education Center
¢ Operations Support Bureau e Public Safety Dispatching
* Juvenile Restitution Program * Enhanced 911 System and Data Base
e Drug Court Maintenance
¢ Narcotics / Vice Suppression Unit e Crime Prevention
e Service Bureau e Traffic Unit
City Population / Calls for Service
50,000 —
0 )

2002 2003 2004 2005 2006 2007 2008

8 Population #® Calls for Service
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Police
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Budget Summary
r 2007-08 Actuals 2008-09 2009-10 2009-10 % Change
Orig Budget Recommended Adopted
E xpenditures
Personnel 30,410,356 33,990,159 37,170,212 35,874,130 5.54%
Operating 4,597,698 4,627,957 4,996,459 4,806,701 3.86'%J
Contract Services 104,610 129,668 145,631 145,631 12.31%
Capital Outlay 3,396,945 1,316,708 2,423,591 1,730,4N 3 1.43‘%7
Other Charges 1,705,826 1,408,464 1,122,541 1,064,041 24.45%
Total § 40215435 § 4147295 § 45858434 § 43,620,954 5.18%
Revenues
Functional Revenues 621,083 644,570 921,420 921,420 42.95‘%1
Intergovernmental 572,450 570,222 3,059,329 2,064,378 262.03%
Other Revenues 14,089 15,000 15,000 15,000 0.00%
Interfund Transfer 77,072 71,072 70,649 70,649 -8.33%
General Fund 38,930,741 40,166,092 41,792,036 40,549,547 0.95%
Total $ 40215435 § 41.47295 § 45858434 § 43,620,994 5.18%
Personnel
Full-time 525 526 567 545
Part-time 9 9 10 10
Temporary 0 0 0 0
Budget Highlights

» Personnel includes $834,891 for employee pay

adjustments

« Personnel changes include the addition of 13
police officers and restoration of § formerly
unfunded police officer positions from the

anticipated COPS grant, 7 additional positions
from the anticipated JAG grants (1 police
officer, 4 forensic technicians, 2 crime
prevention specialists), and 2 non-grant funded
new initiative positions (2 investigative
assistants)

Personnel, operating and capital expenditures
related to the anticipated COPS and JAG
grants total $2,292,219 which are partially
funded by anticipated grants totaling

$1.503,915

Other Charges includes $100,000 for
confidential/evidence funds, $92,500 for other
grant matches and $852,441 in debt service
paymenis for the 800 MHz radio system,
vehicles and other equipment

Budget by Expenditure Category

Cont Sves
0.3%
Other Charges
2.6% Capital
3.7%
Operating

11.2%

Personnel

822%

D-35




This page is intentionally left blank




























Department Summaries

Proprietary Funds

AGTPOTE FUNT 1ot b ettt dnme s san s s e et aneeate s enaenssinassesnnseans F-2
RECYCHNG FUNA ..o e et se e v et ame seemn s e sre e sanreaaes F-4
Risk Management FUNQ ...t st et F-6
TrANSHE FUNA oot r st ae s e besme s smee st sebtahens e ne e st eeaee see e beranasensenes F-8
Warranty Vehicle Lease Fund ... e eeteeere e e rnr et enraens F-10




Airport Fund

Mission Statement

To provide safe and efficient airport operations
to meet the aviation needs of the community.

Goals and Objectives

Market airlines, terminal services and
facilities

Involve economic development and other
community organizations in the
development of air service, public relations,
and business/industry development
Monitor and facilitate administrative
handling of passenger facility charges

+ Initiate general aviation development and
service improvements

¢ Enhance overall appearance of all airport
properties, to include terminal facility,
entranceway signage, roads and
architectural standards

e Maintain beautification

Services and Programs

Terminal Facilities

Aircraft Fire and Rescue Protection
Parking and Access Roads

General Aviation T-hangars

Management and Operations Support
Airside Facilities

Revenue Generation

Regional Airport / Aircraft Firefighting

Fayetteville Regional Airport
2003 to 2008 Enplanements

250,000 + ——

200,000 ——

199438

150,000

107,236
100,000

J 157,006 153,243 133,164

2004 2005

174,006

2007 2008




Airport Fund
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Budget Summary
2007-08 2008-09 Orig 2009-10 2009-10 % Change
Actuals Budget Recommended Adopted
Expenditures
Personnel 1,089,088 1,263,529 1,290,693 1,273,499 0.79%
Operating 925,789 1,102,849 1,080,943 1,080,943 -1.99%
Contract Services 66,970 107,639 104,800 104,800 -2.64%
Capital Outlay 148,670 148,000 77,000 77,000 -47.97%
Other Charges 862,059 1,860,375 1,387,375 1,404,569 -24.50%
Total $ 3092576 § 4482392 § 3,940,811 § 3,940,811 -12.08%
Revenues
Intergovernmental 197,430 188,716 146,183 146,183 -22.54%
Property Leases 3,257,576 3,044,232 3,747,628 3,747,628 23.11%
Investment Income 174,148 70,000 47,000 47,000 -32.86%
Fund Balance 0 1,179,444 0 0 -100.00%
Total $ 3,629,154 § 4482392 § 3,940,811 § 3,540,811 -12.08%
Personnel
Full-time 21 22 22 22
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
« Operating includes $354,140 for utilities, « Other charges also includes $256,099 for
$101,664 for stormwater fees, and $256,000 local funding shares for capital projects and
for maintenance of Airport facilities and $440,557 to balance the anticipated excess of
equipment revenues over expenditures
- Other contract services includes management « Adopted budget reflects a reduction in
and architect consulting services and personnel due to the removal of employee
landscaping services pay increases offset by an increase in
+  Other charges include $696,735 in miscellaneous expenditures

reimbursements to the General Fund for
police services ($431,688), indirect cost
allocations ($215,420) and repayment of an
interfund loan ($49,627)

Budget by Expenditure Category

Other Charges Personnel
35.6% 32.3%

Capital .
2.0% Cont Sves ~ Operating
2.7% 27.4%
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Recycling Fund

Mission Statement To provide high-quality, convenient and
efficient curbside residential recycling services
and to educate citizens in order to maximize

voluntary participation.
Goals and Objectives
e Make participation convenient for citizens e Toextend a program to multi-family units
e Educate, encourage and maximize voluntary ¢ Reduce municipal solid waste disposed at
participation the landfill

Services and Programs

¢ Curbside Recycling
» Recycling Education and Outreach
e Recycling Roll Cart Maintenance

Notes:




Recycling Fund

Budget Summary
2007-08 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended Adopted
Expenditures
Personnel 0 0 0 0 0.00%
Operating 1,937,559 31,000 38,350 38,350 23.71%
Contract Services 8,070 1,909,905 1,902,497 1,902,497 -0.39%
Capital Qutlay 0 0 55,000 55,000 100.00%
Other Charges 0 568,172 601,384 601,384 5.85%
Total $ 1945629 § 2,509,077 $ 2,597,231 $ 2,597,231 351%
Revenues
Intergovernmental 0 0 299,555 299,555 100.00%
Functional Revenues 0 2,509,077 2,278,576 2,278,576 -9.19%
Investment lncome 0 0 18,000 18,000 100.00%
Other Revenues 0 0 1,100 1,100 100.00%
Interfund Transfers 1,993,090 0 0 0 0.00%
Total $ 1993090 $§ 2,509,077 $ 2,597,231 § 2,597,231 3.51%
Personnel
Full-time 0 0 0 0
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights

» Operating includes $12,500 for cart
replacement lids and parts, and $25,850 for
advertising and printing

+ Contracted collection services for fiscal year
2010 are projected at $1,902,497, based upon
60,512 households at a rate of $2.62 per
month

» Other charges includes $427,245 for
repayment of an interfund loan from the
General Fund, $29,911 for an indirect cost
allocation from the General Fund and
$144,228 to balance an anticipated excess of
revenues over expenditures

» Revenues include $299,555 from the County
and $2,260,859 from first-year recycling fee
collections based upon an annual rate of $38
per household

Budget by
Expenditure Category
Operating
Other Charges 1.5%
23.1%
Capital
2.1%

73.3%




Risk Management Fund

Mission Statement

To provide a safe and healthy workplace for
employees through effective and efficient
management of the Employee Safety and
Workers” Compensation Programs; to protect
the City’s income and assets relating to
personnel, property and equipment resources,
through the administration of risk management
programs.

Goals and Objectives

e Reduce costs associated with the workers’
compensation program and the property and
casualty insurance program

* Revise vehicle accident review process and
policy

e Expand physical abilities testing for labor-
intensive positions

¢ Establish an employee wellness program

Expand the “Gift of Health” wellness project

¢ Finalize implementation of new workers’
compensation software

Services and Programs

e Property and Casualty Insurance Program e Substance Abuse Testing Program

¢ Employee Wellness Programs ¢ Reinsurance Programs

s  Workers’ Compensation Program » Employee Medical Treatment Facility
¢ Employee Safety Program

Notes:




Risk Management Fund

Budget Summary

2007-08 2008-09 2009-10 2009-10 %

Actuals Orig Budget Recommended  Adopted Change |
Expenditures
Personnel 377,482 435,282 436,839 430,507 -1.10%
Operating 11,881,059 14,991,942 15,647,496 15,647,496 437%
Contract Services 08,446 156,935 261,830 261,830 66.84%
Capital Outlay 0 0 0 0 (.00%
Other Charges 774 639,413 4,133 5,811 -99.09%
Total $12357,761 §16,223,572 16,350,298 $ 16,345,644 0.78%
Revenues
Interfund Charges 11,818,073 13,039,909 12,922,161 12,922,161 -0.90%
Functional Revenues 2,965,512 2,953,663 3,052,721 3,052,721 3.35%
Investment Income 595,310 230,000 368,000 368,000 60.00%
Fund Balance 0 0 7.416 2,762 100.00%
Total $15378,895 316,223,572 16,350,298 § 16,345,644 0.78%
Personnel
Full-time 5 6 6 6
Part-time 1 0 0 0
Temporary 0 0 0 0
Budget Highlights

+ Personnel includes 50% of personnel costs

for a Benefits Analyst in Human Resource

Development

. Contract Services includes medical services
for safety and wellness programs, and

consulting services for the healthcare plan

+ Other charges for fiscal year 2009 included a
$638,627 contingency for adverse claims
experience which is not projected in fiscal

year 2010

Operating includes $15,504,711 for claims
payments, processing and reinsurance
programs: $12,864,746 for health, life and
dental, $1.377,000 for property and liability
and $1,262,965 for workers’ compensation
Fiscal year 2010 operating reflects a
$727,434 increase in budgeted claims and
benefit payments primarily related to
anticipated healthcare claims

Personnel
2.6%

Cont Svcs/

Other Charges

Budget by Expenditure Category
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Transit Fund

Mission Statement

To provide safe, efficient, reliable, courteous
and innovative public transportation.

Goals and Objectives

* Provide Human Service Transportation for
qualifying individuals of Cumberland County

e Continue to provide ADA Para-Transit
service in compliance with the Americans
with Disabilities Act

® Improve awareness of Transit’s impact and
mobility contribution to the Fayetteville area

v Aid in the decline of traffic congestion and
environmental pollution in Cumberland
County

» Continue the process to implement county-
wide transportation through long-range
planning, ridesharing and other congestion
management techniques

» Supply accessible transportation for the
physically challenged

e I[mprove the appearance of the Transit
Information Center and transfer operations

e [mplement the recommendations from the
Transportation Development Plan as
approved by the City Council

Services and Programs

General Administration

Fixed Route Transportation

ADA Para-Transit Service

Human Service Transportation Service

Transportation Planning
Fleet Operations
General Maintenance
Transit Marketing

Ridership for FY08 and FY09

¢ Ridership was at a high of approximately 86,325 customers in October of 2007. There has been
an average monthly ridership of 80,124 for the FY08 year. The ridership for the first eight
months of FY09 averaged 84,110, while the average for the first eight months of FY08 was
76,924. The increase between the averages represents a 9.3% increase in ridership between the
first eight months of Y08 and first eight months of FY09. FY08 ridership totaled 961,448.

Fiscal Year 2008 Ridership

90,000

85.000 +

30,000

75,000 L

70,000
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Transit Fund

Budget Summary
200708 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended Adopted
Expenditures
Personnel 2,643,627 3,157,477 3,142,832 3,096,163 -1.94%
Operating 1,560,915 1,546,784 1,739,704 1,739,704 1247%
Contract Services 151,037 216,538 224,140 224,140 3.51%
Capital Outlay 0 0 0 0 0.00%
Other Charges 364,072 275,694 1,031,343 1,031,343 274.09%
Total 3 4719651 § 5196493 $ 6,138,019 % 6,091,350 17.22%
Revenues
Other Taxes 0 362,000 600,000 600,000 65.75%
Functional Revenues 775,541 787447 824,684 864,984 9.85%
Federal Grant 1,183,602 1,260,270 1,273,111 1,273,111 1.02%
State Grant 850,068 850,068 683,251 683,251 -19.62%
General Fund Transfer 1,910,441 1,936,708 2,756,673 2,670,004 37.86%
Total $ 4719652 % 5196493 § 6,138,019 % 6,091,350 17.22%
Personnel
Full-time 62 70 70 70
Part-time 0 0 0 0
Temporary 18 15 15 15
Budget Highlights
« Two of the authorized positions remain «+ Other charges includes $675,000 to
frozen to ofTset the cost of the management implement service enhancements to be
contract with First Transit determined based upon Transportation
. Contract Services includes First Transit Development Plan recommendations and
Management Contract of $210,740 $476,343 for indirect cost allocations ofTset
» Operating includes $487,700 for vehicle by a $125,000 cost allocation to the planning
maintenance and $829,350 for fuel costs grant

« Functional Revenues assume the continuation
of the Spring Lake Route and HSTS services

» Other Taxes reflect estimated collections of
$5.00 vehicle license tax

Budget by Expenditure Category
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Personnel
Q)
30.8% Cont Sves
3.7%

Other Charges
16.9%




Warranty Vehicle Lease Fund

Description The warranty vehicle lease program provides
general service vehicles to departments for a
fixed monthly lease fee. The fee is designed to
recover current maintenance and future
replacement costs. Approximately 59 vehicles
are currently leased to City departments.

Budget Summary
2007-08 2008-09 2009-10 2009-10 % Change
Actuals Orig Budget Recommended  Adopted
Expenditures
Personnel 0 0 0 0 0.00%
Operating 159,964 154,058 151,840 151,840 -1.44%
Contract Services 4,555 2,500 2,500 2,500 0.00%
Capital Outlay 216,141 57,000 0 0 -100.00%
Other Charges 0 304,500 170,350 170,350 -44.06%
Total $ 380,660 § 518,058 § 324,690 $ 324,690 -37.33%
Revenues
Interfund Charges 319,328 306,058 302,690 302,690 -1.10%
Investment Income 31,103 10,000 20,000 20,000 100.00%%
Other Revenues 26,362 2,000 2,000 2,000 0.00%%
Interfund Transfers 200,000 200,000 0 0 -100.00%
Fund Balance 0 0 0 0 0.00%
Total $ 576,793 % 518,058 § 324,690 § 324,690 -37.33%
Personnel
Full-time 0 0 0 0
Part-time 0 0 0 0
Temporary 0 0 0 0
Budget Highlights
» Operating includes $125,150 for maintenance »  Other charges includes $170,350 to balance
expenditures and $25,690 for insurance for the an anticipated excess of revenues over
leased vehicles expenditures for fiscal year 2010
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Basics of Budgeting

What is a Budget?

The City of Fayetteville is a full-service,
chartered municipality governed by the
General Statutes of the State of North
Carolina.

The City provides a wide variety of services
for its estimated 210,636 residents. Municipal
services are financed through a variety of
taxes, fees, intergovernmental assistance and
charges for services. The City adopts an
annual budget to plan for effective delivery of
services and to efficiently manage the
revenues, which support those services.

Constituencies often ask governmental
entities, “What is a budget?” The answer to
this question can have different meanings to
different cities, counties, states or agencies,
All governmental agencies prepare a budget.
Only the number of governmental entities that
prepare a budget limits the variety of
budgetary systems and philosophies.
Fayetteville's budget should be viewed as a
tool to help plan, manage and control
expenditures for the coming year. Using the
budget as a guide, residents of Fayetteville can
see how resources are allocated and what
programs are to receive priority funding.

As A Policy and Planning Tool

The annual budget is the City’s service and
financial plan for the year ahead - a strategic
tool that matches the services desired by the
community with the resources required to
provide those services. As such, the budget is
a plan of financial operation incorporating
estimates of proposed expenditures for a given
period and the proposed means of financing.
The eflective period of a budget is a single
fiscal year. The budget should be looked upon
as more than a financial plan, however, for it

e —

represents the process by which legislative and
administrative controls are established.

While the budget provides a legal framework
for the expenditure of funds, it also provides a
basis for fiscal procedures, a systematic
reexamination of internal operations for
improved efficiency and economy, a
delegation of operating authority and
responsibility, and a basis for central controls.
Therefore, in addition to the budget’s
usefulness in planning, it becomes the basis
for monitoring and controlling both the City’s
fiscal position and the levels of service
provided as the fiscal year unfolds.

So, the budget is much more than just a legal
requirement or a financial plan for raising and
spending money. It is City Council’s primary
mechanism for describing the scope of
services to be performed and the
improvements to be made during the year. The
budget is the major fiscal policy document of
the City.

The budget process does not end with the
adoption of the budget. It continues
throughout the fiscal year. Budget preparation
and implementation is a year round process of
review, analysis and reassessment.

Development of the Budget

The annual budget process is completed over a
five- to six-month period and begins with a
review of the City Council Policy Agenda and
the City Management goals and priorities in
support of that agenda. These goals and
priorities provide guidance to departments as
they develop work plans for the coming fiscal
year to implement the direction provided by
Council through its policy agenda.

Anticipated year-end revenues and
expenditures for the current fiscal year are
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developed using current receipts and actual
expenditures in comparison to the adopted
budget. From this basis, available revenues
and beginning fund balances are projected for
the upcoming fiscal vear.

Departments review program priorities with
the City Manager, propose new initiatives, and
develop work plans and budget requests
consistent with City Council’s goals. Budget
requests are developed based on numerous
considerations including compliance with
federal, state and local regulations, known cost
factors for operating expenditures, proposed
changes in the employee compensation plan,
cost increases in various employee benefits,
and a conservative projection of general
economic fluctuations.

Prior to the development of the annual budget,
capital improvement project needs are
proposed by departments and prioritized by
management. The resulting Capital
Improvement Plan is proposed to the City
Council, and once adopted, provides the basis
for major capital expenditures to be included
in the annual operating budget.

Once all anticipated expenditures have been
taken into consideration, the challenge
becomes adjusting expenditures to available
revenues. This process typically involves
cutting some requested new initiatives while
expanding others to meet the community’s
priorities. The City Manager then formulates
a recommended budget designed to maintain
services and meet Council policy goals during
the next fiscal year.

Budget Approval

The North Carolina Local Government Budget
and Fiscal Control Act governs the annual
budget calendar, preparation, submission and
review of the budget. The fiscal vear begins on
July 1. The City’s budget calendar, which is
on the following page, is somewhat more
restrictive than the Act requires.

Under the Act, the City Manager, who also
serves as budget officer, is required to submit
the budget with a budget message to the City
Council not later than June 1. Following
budget submission, the City Council receives
public testimony and reviews the service and
expenditure proposals contained in the
proposed budget. During this period, copies of
the budget are filed with the City Clerk, public
library and news media. The City Council
holds an advertised public hearing and may
make further changes to the budget.

City Council may adopt the budget and
establish appropriations not earlier than 10
days afier having received the budget from the
City Manager and after it has held the required
public hearing. The budget must be adopted
before July 1 each year because the
appropriations are the legal authority to spend
money in the new fiscal year.
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December

January February

March & April

Finance prepares

Departments prepare |e City Council strategic

Finance submits

budget instructions current year estimates planning retreat current year estimates
and conducts budget and new year base and new year base
workshops for operating * Recommended budget and initiative
departraent heads and requirements Capital Improvement requests to City
budget representatives Plan presented to City Manager
« Departments prepare Council for adoption
Department requests capital requests, new s City Manager and his
for capital initiatives and staff review budget
improvement projects program priorities requests
reviewed
¢ Capilal improvement e City Manager
project requests determines program
prioritized to develop priorities and
recommended 5-year develops
Capital Improvement recommended budget
Plan L
May May & June July
o City Manager presents ® City Council conducts workshops to review the e  Beginning of the new
the recommended recommended budget fiscal year

budget to the City
Council .

* PWC submits budget
to Council

City Council holds a public hearing on the budget | e

City Council formally adopts the budget
ordinance for the next fiscal year

Budget for the new
fiscal year
implemented

* Adopted budget
document is printed
and distributed

Budget Implementation and Monitoring

Once the City’s budget is adopted it must be
implemented, closely monitored and
professionally managed. Quarterly reports,
monthly monitoring procedures and various
accounting checks and balances are utilized to
ensure legal compliance with the appropriation
authorizations.

The budget contains estimated revenues to be
received and anticipated expenditures.
Revenues are monitored throughout the fiscal
vear to detect significant fluctuations in
receipts.

If upon close examination of the budget, it is
discovered that revenues are not sufficient to
support planned expenditures or planned
expenditures are exceeding original
projections, City administration reports such
to the Mayor and City Council. City staff also
makes recommendations for addressing the
budget imbalance. If an unforeseen spending
need arises or revenues are not sufficient to
support planned expenditures, the City may
transfer money from other activities or
appropriate money from its reserves.
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Basis of Budgeting

The City budgets revenues and expenditures
on a modified accrual basis. Revenues are
recognized in the accounting period in which
they become measurable and available.
Expenditures are recognized in the accounting
period in which the liability is incurred, except
for bond principal and interest, which is
reflected as an expenditure as it becomes due.
This basis of budgeting is used for all funds of
the City - governmental and proprietary.

Budgetary Amendment and
Control

The appropriation authorization of City
Council is at the department level. Prior year’s
carryover encumbrances and designated
reserves are re-appropriated by City Council.
Encumbrances and designated reserves
increase the department level budget.

Unanticipated revenues require appropriation
by City Council prior to their expenditure.
Generally, appropriations that are unspent at
the end of the year lapse into fund balance.
The City Manager, as the City’s statutory
designated budget officer, is authorized to
transfer funds among line-items within each
departmental appropriation; however,
amending the overall appropriation level of a
department requires the approval of City
Council.

Although the legal appropriation is at the
departmental level, control of expenditures is
exercised at various levels within each
department appropriation. Department
directors are authorized to allocate available
resources as they deem appropriate within
several expenditure categories consistent with
the City’s work plan.
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Fund Accounting

The accounts of the City of Fayetteville are organized on the basis of funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate
set of self-balancing accounts comprised of assets, liabilities, fund balance, revenues and
expenditures. Government resources are allocated to and accounted for in individual funds based on
the purposes for which they are to be spent. The various funds are grouped into three broad fund
categories and several sub-fund types. The fund categories are summarized below:

Governmental Funds

Governmental funds are those used to account for the City’s expendable financial resources and
related liabilities (except those accounted for in proprietary and similar trust funds). The measurement
focus is upon determination of changes in financial position, rather than upon net income. The
following are the City’s governmental funds:

* General Fund - The General Fund is the + Stormwater Fund - The Stormwater Fund
principal fund of the City of Favetteville. is a special revenue fund used to account for
This fund accounts for all financial the proceeds from the Stormwater Quality
transactions except those more appropriately Fee and the Stormwater Improvement Fee,
recorded in another fund. This fund mcludes which are legally restricted to providing
the majority of city services including storm water quantity and quality programs.
police, fire, emergency communications,
inspections, sanitation, streets, parks, * Emergency Telephone System Fund - The
recreation and administrative functions. Emergency Telephone System Fund is a
Revenues come from sales and use taxes, special revenue fund used to account for
property taxes, user fees, permits and local proceeds from state-collected service
licenses, internal transfers and other sources charges on voice communication services
of revenue. which are legally restricted to expenditures

associated with providing enhanced 911

» Parking Fund - The Parking Fund is used services.
to account for revenues and expenditures
associated with operating City parking lots » Federal and State Financial Assistance
and monitoring on- and off-street parking Fund - The Federal and State Financial
areas. Assistance Fund is a special revenue fund

used to account for proceeds from various

* Central Business Tax District Fund - The sources that are legally restricted to
Central Business Tax District Fund is used expenditures associated with specific
to account for taxes levied on businesses in projects such as community development
the downtown area. These funds are used for and public safety. Revenues in the fund
the promotion and economic redevelopment include federal forfeiture funds, donations
of the downtown area. and grants.
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* Capital Project Funds - Capita! Project + City of Fayetteville Finance Corporation -

Funds provide budgetary accountability for The Finance Corporation acquires assets
financial resources used for the acquisition through the issuance of revenue bonds and
or construction of major capital facilities, then leases those assets to the City. This
improvements, and equipment other than fund accounts for lease payments received
those financed and accounted for in from the City, as well as debt service related
proprietary funds. Principal resources for to the assets.

these activities include proceeds of general
obligation bonds and transfers from other
funds. The City has capital project funds for
the following activities: general government,
economic and physical development, public
safety, recreation and culture, transportation
and bond improvements,

Proprietary Funds

Proprietary funds are used to account for activities that are similar to those often found in the private
sector. Proprietary funds are separated into two categories: enterprise funds and internal service
funds.

Enterprise Fundy are used to account for operations (a) that are financed and operated in a manner
similar to private business enterprises - where the intent of the governing body is that the costs of
providing goods or services to the general public on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has decided that periodic
determination of revenues earned. expenses incurred and net income is appropriate for capital
maintenance, public policy, management control, accountability or other purposes.

» Transit Fund - The Transit Fund is used to « Electric Fund — This fund is used to
account for all revenues and expenses account for all revenues and expenses
associated with the local intra-city public associated with the sale of electricity.

transportation system operated by the City.
= Water and Wastewater — This fund is used

» Airport Fund - The Airport Fund is used to to account for revenues and expenses
account for all revenues and expenses associated with the sale of water and
associated with operating the Fayetteville wastewater services.

Regional Airport.

* Recycling Fund - The Recycling Fund is
used to account for all revenues and
expenses associated with operating the
curbside recycling program.
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Internal Service Funds are used to account for the financing of goods or services provided by one
department or agency to other departments or agencies of the City, or to other governments on a cost
reimbursement basis.

* Warranty Vehicle Lease Fund - This * Risk Management Fund - The Risk
warranty vehicle lease program provides Management Fund is used to account for
general service vehicles to departments for a revenues and expenses associated with
fixed monthly fee. The fee is designed to providing medical, dental, life, property, fleet
recover maintenance and future replacement and general liability, and workers’
costs. compensation insurance for the City.

Fidnciary Funds

Fiduciary Funds are used to account for assets held by the City in a trustee capacity or as an agent for
individuals, private organizations or other government units.

* LEOSSA Fund - The Law Enforcement
Officers Special Separation Allowance Fund
is used to account for funds transferred from
the General Fund for retired police officers.
Retired police officers that are eligible for

this benefit receive a monthly allowance
from this fund.
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Basis of Accounting

All funds of the City are accounted for during the year on the modified accrual basis of accounting in
accordance with North Carolina General Statutes. Under the modified accrual basis, revenues are
recognized in the accounting period in which they become measurable and available to pay liabilities
of the current period. Expenditures are recognized in the accounting period in which a fund liability is
incurred, if measurable, except for unmatured principal and interest on general long-term debt which
is recognized when due.

Revenues are classified by funds and sources with the following categories being used in the budget
document: ad valorem taxes, other taxes, intergovernmental revenue, other functional revenues, other
revenues, investment earnings and other financing sources.

Expenditures are classified by fund, department, category and object of expenditure. Expenditures are
separated into five major categories: personnel, operating, professional and contract services, capital
outlay and other charges. The categories are defined below:

» Personnel - Services provided by * Capital Qutlay - Expenditures for the
regular and temporary City acquisition, construction, renovation
employees. This category includes or improvement of land, buildings,
salaries and wages and fringe benefit other structures or equipment.
costs such as social security, medical, Equipment classified in this category
pension, 401K, workers’ costs $5,000 or more and has a useful
compensation and dental expenses. life of more than one year.

* Operating - Supplies and services + Other Charges - This category
used in the daily operation of City includes all other expenditures that are
departments. The category includes not classified in the above categories
utilities, supplies, maintenance and other financing uses including
services, vehicle operations, transfers, capital lease payments and
communication services (printing, _ bond debt service payments.

postage, telephone, etc.), travel and
training expenditures, insurance
coverage and other services (rents,
etc.).

* Professional/Contract Services -
Services that are performed by
persons or firms with specialized
skills and knowledge. Examples
include legal, medical, engineering
and consulting services.
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2010. From the additional sales tax proceeds
resulting from the Fort Bragg annexation, the
City must pay reimbursements to Cumberland
County and other municipalities to reimburse
them for their revenue losses due to the
annexation {100 percent to the County, 50
percent to municipalities).

Utility taxes are projected to be $10,050,511
in fiscal year 2010. This projection is
influenced by forecast information provided
by the NCLM for electric, natural gas,
telecommunications and video programming
sales and also by additional revenues projected
to be received as a result of the Fort Bragg
annexation. Approximately $1.2 million in
electric franchise tax revenues are projected to
be received from the Fort Bragg annexation.
Of these revenues, 75 percent must be
returned to fund water infrastructure projects
for Fort Bragg, and 7.5 percent must be shared
with Spring Lake.

Other taxes also include privilege licenses,
local cablevision taxes, vehicle licenses taxes,
and gross receipts tax on short-term lease and
rental vehicles and heavy equipment.
Privilege license tax revenue is projected to be
$1,084.100, 6.8 percent above projected
collections in fiscal year 2009. Local
cablevision franchise tax is projected at
$430,604 and vehicle license tax is projected
at $627.285 for fiscal year 2010, relatively
unchanged from fiscal year 2009. Fiscal year
2010 projections for vehicle gross receipts tax
are $544,590, reflecting modest growth over
fiscal year 2009 and the impact of change
from ad valorem to gross receipts tax for
heavy equipment.

Intergovernmental Revenues

This revenue source represents funds received
from other governmental units.

Depending on the source and nature of the
resource, occasionally restrictions are placed
on the use of these proceeds.

For fiscal year 2010, projected federal funding
for public safety totals $2,268,611. The

projection includes $727,306 for the SAFER
grant to fund additional firefighters. In
addition, the projection includes $1,503,915 in
funding for police personnel and associated
costs from anticipated COPS and JAG grants.
Applications for these grants are pending
approval by the grantor agencies.

The State levies a tax on sales of beer and
wine. This revenue is shared with the City,
The beer and wine revenue estimate for fiscal
year 2010 is $992,105, a 16.1 percent increase
over the projected receipts for fiscal year
2009. Asthe in¢rease is the result of the
addition of the Fort Bragg population, a
portion of the increased revenues will be
remitted to Spring Lake.

State street aid, commonly referred to as
Powell Bill revenues, is estimated based on
projections supplied by the State. The
proceeds of this tax are distributed based 75
percent on population and 25 percent on the
number of miles of city-mamtained streets.
The per capita rate is projected to be $18.81
with a population estimate of 210,636. The
per mile rate is projected to be $1,474.40 with
a municipal street mileage estimate of 722.51.
Powell Bill revenues are expected to decline to
$5,027,328 in fiscal year 2010, a 4.6 percent
decline from fiscal year 2009 in spite of the
added Fort Bragg population. This revenue
source must be used for street and sidewalk
construction, maintenance or debt service. In
addition, the City must share a portion of the
funding related to the Fort Bragg population
with Spring Lake.

In fiscal year 2009, the State instituted a new
solid waste disposal fee that is shared with
local governments on a per capita basis. For
fiscal year 2010, the City anticipates receiving
$136,913 from this fee.

County and housing authority reimbursements
are based on formulas specified in interlocal
agreements with the City for the operations of
the housing authority police officer program,
Fire Hazardous Materials Response Team, the
consolidated parks and recreation program and
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Overview

Different techniques and methods are used to
assist the City in estimating future revenue
sources. The following information outlines
significant revenue assumptions used to
project revenues for the 2010 fiscal year.

GENERAL FUND REVENUES

Ad Valorem Taxes

The adopted tax rate for fiscal year 2010 is
45.6 cents per 100 dollars of property
valuation, with total taxable values estimated
to be $12,535,850,018 and collection rates
estimated at 98.89 percent for real and
personal property and 80.44 percent for motor
vehicles.

On this basis, fiscal year 2010 current year
property tax collections are projected to be
$55,653,209. Prior year taxes and penalties
are projected to be $1,477,000, resulting in
total ad valorem taxes for fiscal vear 2010 of
$57,130,209, an increase of 2.9 percent over
fiscal year 2009 projections.

Taxable values are projected to be 19.9
percent over estimated fiscal year 2009 values
reflecting the impact of the 2009 real property
revaluation, a 3.9 percent decline in personal
property values and expected declines of 7.5
percent for motor vehicles and 10 percent for
public service values due to the economic
downturn.

Other Taxes

Revenues received from sales taxes, utility
taxes and other state-collected taxes are
estimated based on historical trends and
statewide projections provided by the North
Carolina League of Municipalities (NCLM).

In October of 2008, the state began
implementation of changes in sales tax
collections and distributions to fund a takeover
of some Medicaid expenditures from counties.

e — —

The changes are being phased in over fiscal
years 2009 and 2010,

Prior to the change, there were three half-cent
sales taxes (Article 40, 42 and 44) and one
one-cent sales tax {Article 39). Aricle 40, 42
and a portion of article 44 taxes were
distributed to local governments on a per
capita basis. Article 39 and the remaining
portion of article 44 taxes were distributed to
local governments on a point-of-delivery
basis.

By October 2009, the planned tax law changes
will be complete, resulting in the elimination
of Article 44 taxes and the change of article 42
taxes from per capita distribution to point-of-
delivery distribution. To offset sales tax
revenue losses to municipalities, the state is
reducing distributions to counties to fund hold
harmless payments to municipalities.

In projecting sales tax revenues for the
remainder of fiscal year 2009, year-to-date
sales tax revenues from statewide sales
distributed on a per capita basis were
compared to revenues received from point-of-
delivery distributions (i.e. based upon sales in
Cumberland County). Locally derived sales
tax revenues have outperformed state-wide
sales tax revenues by approximately 3 percent
for the first nine months of the fiscal year. For
the balance of fiscal year 2009, sales tax
revenues based on state-wide sales are
projected to be down 9 percent by the NCLM.
On that basis, locally derived sales taxes are
projected to experience a decline of 6 percent
for the remainder of the fiscal year.

For fiscal vear 2010, the NCLM is projecting
state-wide sales tax collections to be flat or
decline by 1 percent. On that basis, sales taxes
distributed to the county as a whole were
projected to decline by 0.5 percent. For fiscal
year 2010, the City will receive a greater share
of county-wide sales tax distributions due to
the population added from the annexation of
Fort Bragg. As a result, total revenues from
sales taxes and hold harmless payments are
expected to total $32,375,771 for fiscal vear
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for fire protection for a limited number of
parcels in the LaFayette Village, Lake Rim
and Bonnie Doone Fire Districts. The
reimbursement formulas and methodologies
for the programs are projected to continue in
fiscal year 2010 under the same provisions
that existed in fiscal year 2009.

In fiscal year 2003, the City financed an
upgrade of the 800Mhz radio system.
Intergovernmental revenue projections for
fiscal year 2010 include projected
reimbursements for this debt service from the
County and Public Works Commission, at
$254,120 and $70,649 respectively.

The fiscal year 2010 budget includes
anticipated reimbursements of $81,633 from
the Town of Eastover for the county-wide
sales tax agreement.

Other Functional Revenues

This category is comprised of various
revenues for services provided by the City,
licenses and permits issued by the City and the
rental of City property.

Revenue projections for fiscal year 2010
include $33,150 for adopted fee increases for
police false alarms and barking dog violations.
Fee schedule changes adopted for Parks and
Recreation include minor increases to summer
day camp and playground programs to fund
expanded daily operating hours and increases
in cheerleading fees and swimming lesson fees
to bring the fees in line with other athletic fees
and Y. M.C.A. swimming lesson fees. The fee
schedule in the appendix includes a
comprehensive list of the adopted fee schedule
for fiscal year 2010.

Inspection permit revenues in fiscal year 2009
are expected to increase 7.2 percent from
fiscal year 2008, due to recent increases in
permitiing activities. Fiscal year 2010
projections assume a continuation of the
improvements in permit activity, resulting in
projections 5 percent above fiscal year 2009
levels.

Significant leases projected in fiscal year 2010
property use revenues include $158,000 in
charges to the Public Works Commission and
the Cumberland County Sheriff’s Office and
other agencies for use ot the City’s 800MHz
radio system, $74,500 in lease payments for
the use of the transfer station, a $28,000 rental
charge to the Stormwater Fund for the
Alexander Street building, and $453,000 in
projected tenant leases in the Festival Park
Plaza building.

Other Revenues

Miscellaneous revenue sources are estimated
based on historical trends.

Investment Earnings

The amount of revenue received from the
investment of idle cash. This source of
revenue is estimated based on the projected
daily cash position of the City and future
investment earning rates.

Other Financing Sources

Other financing sources include transfers and
proceeds from capital leases. Transfers
represent an appropriation from one fund to
another fund within the same governmental
unit. The projected Electric Fund transfers
from the Public Works Commission to the
General Fund are budgeted at 3.1 percent of
Electric Fund net assets based on the most
recent audited financial report. The regular
Electric Fund transfer is projected at
$7,668,000 for fiscal year 2009, and
$8.,376,300 for fiscal year 2010. In addition to
the regular Electric Fund transfer, the PWC
street lighting reimbursement is projected at
$297.,900 for fiscal year 2009 and $319,600
for fiscal year 2010.

Other transfers projected to be received by the
General Fund include payments from the
Airport Fund and Recycling Fund to repay
interfund loans. Those transfers total
$536,872 for fiscal year 2009 and $476,872
for fiscal year 2010.
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Fund Balance

An appropriation of fund balance may be
necessary to balance projected revenues and
expenditures. The level of appropriation is
determined by the difference between the
adopted expenditure appropriations and
estimated revenues for the upcoming fiscal
year.

The tiscal year 2010 fund balance appropriation
for the General Fund of $4,086,290 is associated
with the specific expenditures, including;
$1,112,288 million for decorative street lighting
and downtown streetscape improvements;
$30,000 for sidewalk funding; $443,116 for
expenditures in excess of projected revenues for
the County Recreation District; and $103,992 for
debt management plan expenditures in excess of
current year revenues. The budgeted fund
balance appropriation also includes $2.3
million for expected salary savings of 4.1
percent associated with position vacancies.

CENTRAL BUSINESS TAX
DISTRICT FUND

The recommended tax rate for the Central
Business Tax District for fiscal vear 2010
remains at 10.0 cents per 100 dollars of
property valuation, with total taxable values
estimated to be $131,962,086 and collection
rates estimated at 99.14 percent for real and
personal property and 90.45 percent for motor
vehicles.

On this basis, fiscal year 2010 current year
property tax collections are projected to be
$130,499, an increase of 52 percent over fiscal
vear 2009 projections.

Taxable values are projected to be 52.4
percent over estimated fiscal year 2009 values
reflecting the impact of the 2009 real property
revaluation and expected declines of 5 percent
for personal property and 10 percent for public
service values due to the economic downturn.

CITY OF FAYETTEVILLE
FINANCE CORPORATION

Transfers from the General Fund debt
management plan fund expenditures of the
COFFC. The amount of the transfer is based
upon expected debt service payments and
administrative fees.

EMERGENCY TELEPHONE
SYSTEM FUND

Enhanced 911 operations are funded by
service charges collected by the state on voice
communications services. In fiscal year 2010,
the E911 Fund is projected to receive
$1.064,600 in these dedicated revenues from
the State.

STORMWATER FUND

Beginning i fiscal year 2010, the County will
no longer be a participant in the Stormwater
Quality Utility. As a result, stormwater fees
generated from the §1 stormwater quality fee
are expected to decline by 25.5 percent to
$1,737,436 in fiscal year 2010.

The $2 stormwater improvement fee is
expected to generate $3,432,458 in fiscal year
2010, reflecting modest growth over fiscal
year 2009 estimates.

AIRPORT FUND

The largest sources of revenue to fund Airport
operations are lease payments and franchise
fees paid for the use of City property at the
Fayetteville Regional Airport. These revenues
are projected to total $3.1 million in fiscal year
2010 based upon known leases and
agreements and historical trends. These
revenues comprise 79.5 percent of total
Airport revenuges.
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The Airport also receives funding from the
Federal Aviation Administration and airlines
to fund security services at the Airport. These
revenues are projected to total $230,480 for
fiscal year 2010 based upon current
agreements. These funds are reimbursed to
the General Fund for law enforcement services
provided to the Airport.

In addition, landing fees paid by various
companies are expected to total $340,178 in
fiscal year 2010.

RECYCLING FUND

The single-family residential recycling fee is
recommended to reduce from $42 to $38§ in
fiscal year 2010 and is expected to generate
$2,278,576 to support the curbside recycling
program.

In addition, the Recycling Fund is projected to
receive $299,555 from Cumberland County in
fiscal year 2010 based upon agreed payments
of $5 per household.

RISK MANAGEMENT FUND

The Risk Management Fund is primarily
funded through interfund charges to other
funds for services including workers’
compensation benefits, health and dental
benefits and property and casualty insurance
coverage. These charges are projected based
upon historical trends and estimated charges
needed to finance expected expenditures and
liabilities.

In addition, employees and retirees also
contribute to the Risk Management Fund for
health and dental coverage for individual and
dependent coverage. Contributions are
projected based upon the anticipated number
of participants and rates needed to fund
expected claims expenditures.

R —

TRANSIT FUND

The Transit Fund receives grants from the
federal government for the operation of the
department. The Transit capital maintenance
and ADA grants are projected to remain
steady in fiscal year 2010 at $1,273,111. The
grant proceeds fund ADA services, and
vehicle and general maintenance.

The Transit Fund also receives funding under
the State Maintenance Assistance program.
Fiscal year 2010 proceeds from this revenue
are projected to be $683,251, which represents
a $167,000 decline from the original funding
level anticipated in fiscal year 2009,

In fiscal year 2009, the City implemented a §5
vehicle license tax committed to support
transit operations. In fiscal year 2010,
$600,000 is projected from this tax.

The Transit system is projected to generate a
total of $661,185 in fare revenue in fiscal year
2010 based upon ridership data supplied by
the Transit Department and current fare
schedules. There are no adjustments to fare
rates projected in the fiscal year 2010 budget.
In addition, $173.015 in proceeds from
contracted services are projected for fiscal
year 2010.

Transit operating costs not funded from the
revenues above and other miscellaneous
revenues must be funded by a transfer from
the General Fund. For fiscal year 2010, the
transfer is projected to total $2,670,004, and
includes $675,000 to fund service
enhancements. The originally estimated
transfer from the General Fund for fiscal year
2009 was $1,936,708. The expected fiscal
year 2009 transfer is $2,082,124.
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WARRANTY VEHICLE LEASE
FUND

The Warranty Vehicle Lease Fund is
supported by monthly, interfund lease charges.
Revenues are projected based upon the
number of vehicles currently leased to other
funds at rates designed to recover maintenance
and future replacement costs.

LEOSSA FUND

The LEOSSA Fund is supported through
interfund charges primarily to the General
Fund. The fund revenues are projected based
upon estimated earnings of sworn law
enforcement personnel during the fiscal year
and an actuarially determined funding rate.

——

PARKING FUND

e —

Revenues supporting parking operations are
primarily generated from leased parking
spaces and parking citations. In March 2009,
the council also authorized fees for hourly
parking at some locations. For fiscal year
2010, monthly lease rates for lots other than
the Franklin Common lot are recommended to
increase from $35 to $40 per month consistent
with the parking plan.

Total revenues projected for the Parking Fund
for fiscal year 2010 are $338,620, a 20.1
percent increase over fiscal year 2009
projected revenues.
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FY2008 FY 2009 FY 2009 FY 2010 FY 201¢
Description Actual Orig Budget Estimate Recommend  Adopted
Salares & Wages 519,666 583,446 559,570 626,784 616,792
Soci! Security & Pension 62250 70,153 66,755 75,930 74,710
Insurance & Benefits 63,694 81,220 67,526 79,514 79,252
Temporary Services 6945 0 0 0 0
Personnel Services 652,555 734,819 693,851 782,228 770,754
Utilities 0 0 0 0 0
Supplies 18 260 20,000 24,800 16,988 16,988
Small Equipment’Computers 6395 3,400 2,700 0 0
Gereral Maintenance 0 0 0 0 0
Vehicle Maintenanae 0 0 0 0 0
Vehicle Fuel 0 0 0 0 0
Communications 12747 19.000 15,490 11,386 11,386
Travel and Development 7.106 10,562 7,903 7,399 7,399
Memberships and Dues 3,530 3.210 3,235 3,740 3,740
Insurance 0 0 0 0 0
Other Services 0 0 0 0 0
Operating Expenses 48,038 56,172 54,128 39,513 39,513
Accounting, Auditing & Legal 270500 300,000 302,597 265,000 265,000
Medical Services 0 0 0 0 0
Other Contract Services 1423 1,056 1,400 1,000 1,000
Professional/Cont Services 271923 301,056 303,997 266,000 266,000
Land 0 0 0 0 0
Buildings 0 0 0 0 0
Improvements 0 0 0 0 0
Equipment - Office 0 0 0 0 0
Equipment - Other 0 0 0 0 0
Equipment - Motor Vehicles 0 0 0 0 0
Infrastructure 0 0 0 0 0
Capital Qutlay 0 0 0 0 0
Other Charges 230 200 500 423 423
Indirect Cost Allocation 0 0 0 0 0
Non-Profit’/Gov't Agencies 0 0 0 0 0
Deht Service 954 875 848 0 1]
Inventory 0 0 0 0 0
Cost Redistribution 0 0 0 0 0
Other Financing Uses 0 0 0 0 0
Other Charges 1,184 1,075 1,348 123 423
Total Expenditures 973,700 1,093,122 1,053,324 1,088,164 1,076,650
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City Manager

S ——————— R — R — —
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010

Description Actual Orig Budget Estimate Recommend Adopted
Salaries & Wages 620227 648,958 533,604 619,868 612,097
Social Security & Pension 105,498 111771 96,662 109,518 108,104
nsurance & Benefits 73,226 78816 71,070 74 840 74,632
Temporary Services

Personnel Services 798 951 839,545 701,3% 804,226 794,833
Utilities 0 0 0 I} 0
Supplies 9215 6,600 7,000 6,100 6,100
Small Equipment/Computers 0 Q 0 0 0
General Maimtenance 30 1] 0 0 0
Vehicle Maintenance 314 650 400 400 400
Vehicle Fual 175 00 200 200 200
Commun ications 9304 10,600 21,063 12,550 12,550
Travel and Development 19210 20,100 21,250 10,800 10,800
Memberships and Dues 4967 5,613 4,808 3,736 3,736
Ins urance 0 0 0 ) g
Other Services 476 0 0 0 0
Openting Expenses 44,191 43,865 54,721 35,786 35786
Accountimg, Auditing & Legal 0 0 0 0 0
Medica Services 123 0 50 30 50
Other Contract Services 1,567 ] 86,640 50,000 0
P rofessional/Cont Services 1,6% 0 86,690 50,050 50
Land 0 0 0 0 )
Buildings 0 0 0 0 0
Improvements 0 0 0 0 0
Egquipment - Office 0 0 0 ) 0
Equipment - Other 0 0 0 0 0
Equipment - Motor Vehicles 0 0 0 0 0
Infrastructure 0 0 0 0 i
Capital Qutlay 0 0 0 0 0
OCkher Charges 1,380 2,000 3,300 3,300 3,300
Indirect Cost Allocation 0 0 0 0 0
Non-ProfitGov't Agencies 0 0 0 0 0
Debt Service 1,300 1,192 1,080 0 0
Inventory J 0 0 0 0
Cost Redistnbution 0 0 4] 0 0
Other Financing Uses 0 0 0 1] 0
Other Charges 2,680 3,192 4,380 3,300 3,300
Total Expenditures 847512 886,602 847,127 893,362 833.969
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Community Development

Description

Salaries & Wages

Soeial Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

Small Equiproent'Computers
General Maintenance
Vchicle Maintenance
Vehicle Fuel
Communication s

Travel and Development
Memberships and Dues
Insurance

Other Services

Opcrating Expenses

Accounting, Auditing & JLepal
Medical Services
Other Contract Services

FProfessional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Eguipment - Motor Vehicles
Infrastructure

Capital Outlay

Other Charges

Indireet Cost Allocation
Non-P rofit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2008 FY 2009

Actual Orig Budget
55,784 118,485
6.904 14,871
36,221 43,717
98.909 177,073
204 204
1273 2,990
0 4,894
0 0
2,412 3,100
66 250
1,721 2,400
2,753 3,500
640 1,100
0 0
66,990 777,402
76,059 795,840
0 0
0 0
60,600 180,443
60,600 180,443
] o
0 0
0 0
0 0
0 o
0 0
0 0
-17 0
0 0
¢ 0
260 29,426
0 0
201.069 90,849
201,312 120,275
436,880 1,273,631

FY 2009
Estima te

66,509
8,300
37,021

111,830

396
4,000
1,250

0
2,500

100
2.200
2,625
1,430

0
282,876

297,377
0
0
183,750

183,750

o oD oo D

10

308

0
181,698

182,016

774,973

FY 2010
Recommend

100,021
12,553
34,032

146,606

396
3,300
0

0
2,500
150
2,500
3,500
1,430
0
827.413

841,189
0
0
220,117

220,117

oSS O oo S

29,188

0
181,698

210,886

1,418,798

FY 2010
Adopted

99,645
12.506
34,022

146,173

396
3,300
0

0
2,500
150
2,500
3.500
1.430
0
827.413

841,189
0

0
20,117

20,117

oo oo o

0
0
0
19,188

-25,000
181.698

185,886

1,193,365
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Engineering & Infrastructure

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefit
Temporary Services

Personnel Services

Ltilities

Supplies

Small Equipment’C omputers
General Maintenance
Vehicle Maintenance
Vehiclc Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Serviees
Cther Comtract Services

Professional/Cont Services

Land

Buildings

Improvemenis

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Intrastructure

Capitl Qutlay

Other Charges

Inditeet Cost Allocation
Non-Profit’Gov't Agencies
Debt Serviee

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

—

FY 2008
Actual

2,732,533
32841}
581,679

0
0
3642623

2.706.340
577532
0
43,161
509,916
222 864
25,627
42584
3741

0
14.006

4,145,771
0

416
460433

460,849

oo O

0
67.056
145201
11,893

224150

1603
0

0
295,858
0

0
3,553,944

3851405

12,324,798

FY 2009
Orig Budget

3,050,530
382,190
638.155

0
0
4,070,875

343280
635,200
0
60,300
513,000
219.600
32,650
40,000
4,450

0
15,000

1,863,480
0

2,380
503,764

506,144

272,416
0

0
3,200,000

3,483 416

10,030,915

FY 2009
Estimate

2,962,895
364,633
594,346

5872
0
3,927,746

356,134
577,063
5.100
50,000
509,207
246,100
31,289
41,210
4,285

0
13,000

1,803,388

0
1.942
2,820,535

2,822,477

0

G

0
36,300
191,058
636,543
32,651

896,532

12,182

4]

0

355,981
0

G
3,200,000

3,568,163

13,018,306

FY 2010
Recommend

3092,717
387,402
608,723

0
0

4,088,842

377.866
597,666
0
54,552
517,662
215,500
32,001
42,140
5114

0
13,000

1,855,501
0

1,942
1.243,652

1,245,594

o0 o oo O

2.000
2,000

10.235

0

0
200,357
0

0
4,053,000

4,263,592

11 455,529

FY 2010
Adopted

3,033,345
379,877
607,160

0
0
4,020,382

377,866
597,666
0
54,552
517,662
215,500
32,001
42.140
5,114

0
13,000

1,855,501
0

1,942
1,243,632

1,245,594

OO o oo O

2,000

10,235

0

0
200,357
0

0
3,681,332

3 891,924

11,015,401




Environmental Services

R — — e — R — e — R
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Deseription Actual Orig Budget Estimate Recommend Adopted
Salardes & Wages 2488122 3,335,337 2,956,820 3366,367 3307237
Sochl Security & Pension 300342 421,381 364,731 420,501 413,024
Insurance & Benefik 607435 842,785 670,869 790,313 788,757
Temporary Services 287549 0 452,286 0 0
Personne Services 3,683448 4,619,503 4,444,706 4,577,183 4,509,018
Utilities 4187 41,351 41,935 43,170 43,170
Supplies 367056 507,931 508,947 452,692 452,692
Small Equipment'Computers 2206 0 0 0 0
General Maintenance 17979 36,549 89,000 29,573 29,573
Vehicle Maintenance 1,105,685 1,095,501 1,000,629 1,002,285 1,002,285
Vehicle Fuel 537,164 526,192 537.268 337.354 337354
Communjcations 50,239 31,333 36,887 37,531 37531
Travel and Development 2637 5,327 9,000 8,750 8,750
Memberships and Dues 515 908 1,277 1.283 1,283
Insurance 0 0 0 0 ]
Other Services 261 400 288 295 295
Operating Expenses 2,125413 2,245,692 2,225 2,112,933 2,112,933
Accounting, Auditing & Legal 0 0 0 0 0
Medical Services 2332 2,622 2,622 2,688 2688
Other Contract Services 1,625,600 132,719 84,493 88,700 88,700
Professional/Cont Services 1,627,932 135,341 87,115 91,388 91,388
Land 0 0 0 0 0
Buildings 0 0 0 0 0
Imptrovements 0 0 0 0 0
Equipment - Office 38488 0 0 0 0
Equipment - Other 45343 0 15,494 40,000 0
Equipment - Motor Vehicles 2,682,184 0 1,388,577 0 0
Infrastructure 0 0 0 0 0
Capital Qutlay 1,786,015 0 1,404,071 40,000 0
Other Charges 1,585 2,500 §3.630 2,563 2.563
Tndirect Cost Allocation 0 0 0 0 0
Non-Profit/Gov't Agencies 0 0 0 0 0
Debt Service 751,324 1.075,493 1,213,954 676,884 676,884
Inventory 1,889.451 1,790,000 1,790,000 1,790,000 1,790,000
Cost Redistribution -1,899,02¢ -1,835,125 -1.855,125 -1.855,125  -1,855,125
Other Financing Uses
Other Charges 743,331 1,012,868 1,232,439 614,322 614322
Total Expenditures 10,966,339 8,013,404 9,393,582 7435826 73274661
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Finance

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

Small Equipment’C omputers
General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accourting, Auditing & Lepal

Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

[mprovements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Infrastructure

Capital OQutlay

Other Charges

Indirect Cost Allocation
Non-P rofit’Go vt Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2008
Actual

914,789
111,208
129,939

28,158

1,184,094

0
17249
0
4,674
62

0
343¥4
10,360
1425
0

O

68,564
69,660

0
1,004,425

1,074,085

oo oo

=

2.6

OOGSOOC

2,600

2329443

FY 2009
Orig Budget

967,624
120,099
150,297

0

1,238,620

0
19,000
0
17,995
0

0
34,600
11,630
1,670
0

0

84,895
82,625

0
1,001,649

1,144,274

2,492,882

FY 2009
Estimate

938,490
115,012
135,205

6,806

1,195,513

0
17,010
0
23,303
0

0
39,600
7,606
1,763
0

0

91,284
157,585
0
1,028,571

1,186,136

2,612,188

FY 2010
Recommend

988,241
122,487
149,385

0

1,260,113

G
18,000
0
26,893
0

0
39,8350
9,420
1.885
0

0

96,050
66,200

0
1076,125

1,142,325

=] [l 2 — R = - e

SO oo oo o

2,498,488

FY 2010
Adopted

969.762
120.197
148,905

0

1,238,864

0
18,000
0
26,895
0

0
39,850
9.420
1,885
0

0

96,050
66,200

0
1,076,125

1,142,325

(=} oo o oo o

oSO o oo o

2,477,239
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Fire & Emergency Management

Description

Salanies & Wages

Soetal Security & Pension
Insurance & Beneflts
Temporary Services

Personnel Services

Uilities

Supplies

Small EquipmientComputers
General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Infrastructure

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-ProfityGov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2008
Actual

12.134.915
1,465,551
2,631,109

4.491

16,236,066

169,130
625,508
3,125
37,186
466,096
237.098
89.997
45802
11306
0

2486

1,689,734

0
28429
474 668

503,097

[a-J == g <=1

120,400
503,611
¢

624,011

1,182
36277
0
559335
0
-75,000
0

541,814

19,594,722

FY 2009
Orig Budget

12,947,211
1,625,064
2.673,166

0

17,245,441

182,000
556,050
80.000
52,965
448,982
212,860
93,173
42,650
11,313
0

2.400

1,684,393
0

40,000
458,988

458,988

114,50

[o=T - R o BN = Y e i '}

114,500

94,400
57,965
0
546,952
0
-75,000
125,000

749,317

20,292,639

FY 2009
Estimate

13,199,333
1,610.620
2,683,947

0

17,493,500

182,000
640,904
147,59
39,900
454,709
214,191
102,302
38,153
12,405
0

2,400

1,834,560
0

39,739
521,069

560,808

(== e R - R ]

435,000
1,261,258
0

1,306,258

129.677
75,247
0
632,339
0
-75,000
125.000

887,263

22,082,789

FY 2010
Recommend

13,894,189
1,743,171
2,655.404

0

18,292,764

192,548
596,583
71,250
53,750
468,302
236,227
105,855
43,193
20,306
0

1

1,788,015

0
40,000
465,629

505,629

0
0
0
0
80,250
0
0

80,250

6.330
77.505
0
496,439
0
75,000
49,042

554,316

FY 2010
Adopted

13,605,193
1,706,506
2,647,806

0

17,959,505

192,548
596,583
71,250
53,750
468,302
236,227
105,855
43,193
20,306
0

1

1,788,015
0

40,000
465,629

505,629

80,25

[ R - e T o R e}

80,250

6,330
77,505
0
496.439
0
75,000
49,042

554,316

21,220,974 20,887,715
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Human Relations

Description

Salaries & Wages

Socul Security & Pension
Insurance & Benefis
Temporary Services

Personnel Services

Uilities

Supplies

Smalt Equipment'Computers
General Maintenance
Vehicle Maintenance
Vehicle Fuel

Commun jcations

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting. Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipmens - Other
Eqnipment - Metor Vehicles
Infrastruchure

Capital Qutlay

Other Charges

Indirect Cost Allocation
Noo-Profit’Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2008
Actuoal

150,840
18,627
26,742

0

196,209

0
9,988

273

o o0 o0 O oD

4243

22584

FY 2009
Orig Budget

161,087
20216
35,412

0

216,715

0
13,020

5,636

253,676

FY 2009
FEstimate

163,701
20.609
18,959

0

205,269

17,43

o oo O OO o %

=)

3,666

617

oS o o

4,283

242,358

FY 2010
Recomenend

169,222
21,239
22,955

0

213,416

0
12,944

500

==l e i e R R e e A =

5,000

oo oo o9

5000

245,673

FY 2010
Adopted

165,819
20,812
22,858

0

209,489

o= e B R v B o 1 o R e}

W
=

OGOOOO§

“tigl

241,746




Human Resource Development

N — R — —
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010

Description Actual Orig Budget Estimate Recommend  Adopted
Salades & Wages 679,388 720,536 668,038 773,360 760,828
Socnl Security & Pension 82,190 88,769 80,643 93,979 92,456
Insuranee & Benefis 67382 97,667 75,328 101,290 100,964
Temporary Services 9306 0 7,847 0 0
Personnel Services 838,266 906,972 831,85 968,629 954,248
Thilities 0 0 0 0 0
Supplies 16,141 20,475 14,835 22,960 22,90
Small Equipment’Computers 0 1.000 1,887 2,000 2,000
General Maintenance 11734 15,900 15,875 22,075 22,075
Vehicle Maintenance 4] ] 0 0 0
Vehicle Fuel 0 0 0 0 0
Commun ications 39330 48,285 47,011 45,618 45,618
Travel and Development 124,341 121,900 106,556 110,911 110,911
Memberships and Dues 4976 4,475 9,475 10,145 10,145
Insurance 0 0 0 1] 0
Other Serviees 0 0 0 0 0
Operating Expenses 196522 212,035 195,639 213,70% 213,709
Accounting, Auditing & Legal 0 0 0 0 0
Medical Services 0 0 0 0 0
Other Contract Services 38211 33,225 72,304 34612 34,612
Professional/Cont Serviees 38,211 33,225 72,304 34,612 3,612
Land 0 0 0 0 0
Buildings 0 0 0 0 0
Improvements ] 0 ] 0 0
Equipment - Office 0 0 0 0 0
Equipment - Other 0 0 0 0 0
Equipment - Motor Vehicles 0 0 0 0 0
Infrastructure 0 0 0 0 0
Capital Qutlay L] ] L] (] 0
Other Charges 0 0 9,173 300 300
Inditect Cost Allocation 0 0 0 0 0
Non-ProfittGo vt Agencies 0 0 0 0 0
Debt Service 1,994 1,828 1,774 0 0
Inventory 0 0 0 0 \
Cost Redistribution 0 0 0 0 0
Other Financing Uses 0 a 0 0 0
Other Charges 19U 1,828 10,949 300 300
Total Expenditures 1074993 1,134,060 1,110,748 1217250 1,202,869




Information Technology

R — e —
FY 2008 FY 2009 FY 2009 FY 2010
Deseription Actual Orig Budget Estimate Recommend
Salaries & Wages 397218 511,477 661,708 1,025,534
Socil Security & Pension 48519 64,191 80,962 125,760
Insurance & Benefits 60.453 77.497 86,025 146,947
Temporary Services 0 0 0 30,0060
Personnel Services 506,190 653,165 828,695 1,328,241
Lkilities 0 0 0 0
Supplies 43,769 37,784 35,954 38,043
Small Equipment'Computers 317,736 560,218 652,782 61,526
Genemal Maintenance 380,101 405,282 454 826 525,866
Vehicle Maintenance 3704 4.000 4,000 4,000
Vehicle Fuel 765 800 1,400 1,400
Communications 150,636 164,642 165,617 179,870
Travel and Development 27392 34,427 28,769 53,995
Memberships and Dues 5298 6.443 6,619 7.139
Insurance 0 0 0 0
Other Services 29.562 27,000 22,176 27,996
Operating Expenses 958 963 1,240,598 1,372,143 898,835
Accounting, Auditing & Legal 0 0 0 0
Medical Services 0 ] 0 ¢
Other Contract Services 148.844 191,200 242,771 75,000
Professional/Cont Services 148 844 191,200 242,771 75,000
Land 0 0 0 0
Buildings 0 0 0 0
Tmprovements ¢ 0 24.344 0
Equipment - Office 77,373 72,039 329,011 77,800
Equipment - Other 0 0 0 0
Equipment - Motor Vehicles 0 0 0 0
Infrastructure 0] 0 g 0
Capital Outlay 77373 72,039 353,355 77,800
Other Charges ¢ 0 0] 0]
Indirect Cost Allocation ] 0 0 0
NonProfitYGovt Agencies ] 0 0 0
Debt Service 10,827 9,921 11,190 0
Inventory 0 0 0 0
Cost Redisiribution 6,069 -5,563 -5,707 0
Other Financing 1lses 0 0 0 288.662
Other Charges 4,758 4,358 5,483 288,662
Total Expenditures 1,696,128 2,161,360 2,802,447 2,668,538

FY 2010
Adopted

1,010,887
123,902
146,553

30,000

1,311,342

0
38,043
60,526

525,866
4,000
1,400

179,870

53,995
7.139

0

27.9%6

898,835
¢

0
75,000

75,000

L= e R s e i e ]

288,662

288,662

2,651,639
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Inspections

i —— R —
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Description Actual Orig Budget Estimate Recommend  Adopted
Salaries & Wages 1,775,509 1,879,652 1,772,043 1,829,521 1,796,109
Sochl Security & Pension 216357 235,896 219,349 229,353 225,159
Insurance & Benefis 275329 309.460 287,634 317,396 316,526
Temporary Services 0 0 0 0 0
Personnel Services 2,267,195 2,425,008 2,279,026 2376270 2,337,7%M
Ulilities 0 0 0 0 0
Supplies 15,714 22,000 22170 20,000 20.000
Small EquipmentC omputers 0 0 0 0 ]
General Maintenance 3668 4,500 3.600 12,000 12,000
Vehicle Maintenance 0 0 0 0 0
Vehicle Fuel 0 0 0 0 0
Commun ications 36837 39,775 42,900 43,100 43,100
Travel and Development 177013 184,000 197,900 192,300 192,300
Memberships and Dues 2536 2,500 6,125 3,000 3,000
Insurance 0 0 0 0 0
Other Services 170 200 350 200 200
Operating Expenses 233938 252,975 273,045 270,600 270,600
Accounting, Auditing & Legal 0 200 200 200 200
Medical Services
Other Contract Services 140,781 175,000 223,700 175.966 175,966
Professional/Cont Services 140,781 175,200 223,900 176,166 176,166
Land 0 0 0 0 0
Buildings 0 0 0 0 0
Improvements 0 ] G 0 0
Equipment - Office 0 48,373 88,373 0 0
Equipment - Other 0 0 0 g 0
Equipment - Motor Vehicles 0 0 0 0 0
Infrastructure 0 0 0 0 0
Capital Outlay 0 48,573 88,573 0 0
Other Charges 0 0 0 0 0
Indirect Cost Allocation 0 0 ) 0 0
Non-Profit/Gov't Agencies 0 i} 0 0 0
Debt Service 3,500 3,576 3,470 0 0
Inventory 0 0 ] ] 0
Cost Redistribution 0 0 ) 0 0
Other Financing Uses 0 0 0 0 0
Other Charges 3900 3576 3,470 0 0
Total Expenditures 2647814 2,905,332 2,868,014 2823036 2,784,560
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Management Services

Description

Salaries & Wages

Soctal Security & Pension
Insurance & Benefits
Temporary Services

Personnd Services

Utilities

Supplies

Small Equipment'Computers
General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accourting, Auditing & Legal
Medical Services
Other Contract Serviees

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Infrastructure

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-P rofit/Go v't Agencies
Decbt Serviee

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditurcs

FY 2008
Actual

627286
76,631
85,059
44 800

833,776

42,906
2391
59,005
3,622
478
54512
20,782
3285
0
14,963

203944
0
0
101,106

101,106

~1
—_
L
[o-Ree e BN g« 0 = 2 -]

7,150
149
3204
128,559
178,325
172,121

125,798

1,271,774

FY 2009
Orig Budget

625,592
77,330
92,396
30,000

825,318

41,950
0
13,325
6,000
1,200
62,500
19,550
3,275
0
11,248

159,048
0
0
101,600

101,600

M
=
c oo o oo o

7,000
500
1,670
142,000
-175,489
0

-31,319

1,061,647

FY 2009
Estimate

369,130
69,439
76,903
30,000

745,494

51,227
8,001
12,500
5,100
500
61,815
15,965
3,620
0
8,748

167,476
0

0
90,616

90,616

1,387
135,000
-184.000
10,000

37,063

972,393

FY 2010
Recommend

500,454
62,818
79,355

0

642,627

49,347
0
12,500
5,100
500
66,187
10,415
2,090
0
14,252

160,391
0
0
102,245

102,245

SO o OO o

500

0
140,000
-187.000
0

-46,500

858,763

FY 2010
Adopted

491,149
61,645
79,112

0

631,906

49,347
0
12,500
5,100
500
66,187
10,413
2,090
0
14.252

160,391
0

0
83,845

83,845

oo oo w

829,642
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Mayor & Council

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

Small Equipmen/Computers
General Maintenance
Vehicle Maintenance
Vehiele Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Openrating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Infrastructure

Capital OQutlay

Other Charges

Indirect Cost Allocation
Non-P rofit/Gov't Agencies
Debt Serviee

Inventory

Cost Redistribution

Other Financing Uses

Gther Charges

Total Expenditures

FY 2008
Actual

208.584
17.927
34,692

487

261,690

0
25940

195448

195448

OO0 o oD O

2654

694

oo o

3348

59,395

FY 2009
Orig Budget

218,215
19,022
69,752

0

306,989

156,207
0

0
55,000

55,000

D oo o oo o

4,786

522,982

FY 2009 FY 2010 FY 2010
Estimate Recommend Adopted
219,491 222,541 218,285
19,138 19458 19,086
49,508 71756 71,645
0 0 0
288,137 313,755 309,016
0 0 0
15,400 19,400 19,400
0 0 0
0 0 0
0 0 0
0 0 0
18227 19,048 19,048
54,962 37,884 37,884
83,135 87,035 87,033
0 0 0
1,200 1.200 1,200
172,924 164,567 164,567
0 0 0
0 0 0
69,300 321,900 271,900
69,300 321,900 271,900
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
3,200 3,200 3,200
0 0 0
0 0 0
385 0 0
0 0 0
0 ] 0
0 0 0
3,585 3,200 3,200
533,946 803,422 748,683




Other Appropriations

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

Small Equipment/Computers
General Mainicnance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
(ther Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vchicles
Infrastructure

Capital Outlay

Other Charges

Indurcect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

[nventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2008
Actual

1,156
2,015

0
1,129,319
16,474
1,192,847
12,699
5482616

5,495,315

(=T o B e i o T e I o Y e

138,518

264,000

0

0

{}
11,962,616

12,365,134

19,085,524

FY 2009
Orig Budger

38,328

38,328

28,124

1.164.75

o C O o o oo oo

1,192,874

50,000

5.203,681

5,253,681

o OO0 o o

3,251,000
0

3,251,000
53,000
335,000
384,341

0

0
14,080,771

14,857,112

24,592,995

FY 2009
Estimate

37411

37411

25.926

oS oo oo

40

0

0
1,135,036
0
1,161,002
50,000
5,575,996

5,625,996

[en Tt en I e B e B I == I v }

660,000

339,000

0

0

i
16,113,867

17,112,867

23,937,276

FY 2010
Recommend

31.396

31,396

27.926

oo oo oo oo

1,171,525

1,199,449
30,000
8,281,888

8,331,888

(=T e R en B e i o}

2,366,000

2,366,000
0,800
339,000

0

0

0
11.928.382

12,358,182

24,286,915

FY 2010
Adopted

31,396

31,396

17,926

OO O o o oo

1,171,523
0

1,189,449
50,000
8,065,723

8,115,723

o oo @ o

2,176,000
0

2,176,000
20,300
376,500

0

0

0
11,841,713

12,309,013

23,821,581

[-28




Parks, Recreation & Maintenance

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personncl Services

Unlities

Supplies

Small Equipment/Computers
General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating E xpenses

Aecounting, Auditing & Legal
Medical Services
Other Contract Services

P rofessional/Cont Services

Land

Buildings

Improvements

Equipment - Offiee
Equipment - Other
Equipment - Motor Vehicles
Infrastructure

Capital Qutlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2008 FY 2009

Actual Orig Budget
6,236,936 6,895,869
743,221 847437
1,096,390 1,261,511
333,054 335523
§.409,601 9340340
886,504 968,497
1,040,090 1,179,514
0 9.600
698,961 567,678
901,742 898,981
288,571 286,845
261,298 312,788
49,520 59309
7.802 9,276
94,826 111,287
41,498 72,893
4,270,812 4,476,668
0 0
3h 500
659124 791,162
0 0
659,465 791,662
o 0
0 0
20,049 80,000
0 0
177,750 34,000
88,350 110,000
34,202 0
320,351 224,000
0 5,000
60,000 60.000
288,502 266,473
266,636 230,500
615,138 561,973
14,275,367 15,394,643

FY 2009
Estimate

6,610,035
798,306
1,154,398
376,224

8,938963

991,712
1,248,495
9.964
705,315
911,737
304.004
288,219
38,075
8,498
125,255
139,400

4,770,793

0

885
949,245
0
950,130

0
22,105
123,931
0
178,241
110,000
8660
442,937

272.096
60.000

283,022

230,500

845.618

15,948,441

FY 2010
Recommend

6,906,217
846,492
1.255,102
381,639

9,389,450

1,017,886
1,050,568
36,600
562,415
933,524
303,354
308,018
45,687
8,522
128,659
68,842

4,464,115
0

692
814,669

0
815361

45,000
£3,000
64.500
192,500

10,000
60,000

160.763

264,500

495,265

15,356,691

FY 2010
Adopied

6,779,265
§29.693
1,251,526
381,639

9,242,123

1,017,886
1,050,568
36,600
562,415
933,524
303,394
308,018
45,687
8.522
128,659
68,842

4,464,115

0

692
814,669
0
815361

0

0
45,000
0
$3,000
64,500
0
192,500

10,000
60,000

160,765

264,500

495,265

15209364

1-29




Planning

—— R A —
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Description Actual Orig Budget Estimate Recommend  Adopted
Salaries & Wages 353,144 393,228 407,527 460,655 453,340
Social Security & Pension 43,387 49,140 50,369 57,232 56.319
Insurance & Benefis 44010 45,240 44,694 51,031 50,840
Temporary Services 0 0 0 0 0
Personnel Services 440,741 487,608 502,590 568,918 560,499
Utilities 0 0 0 0 0
Supplies 5787 10,000 11,500 9,600 9,600
Small EquipmentComputers 2,017 0 0 0 0
(enemal Maintenance 0 0 0 0 0
Vehicle Maintenance 2,585 3.000 3,000 3.000 3,000
Vehicle Fuel 206 200 350 350 350
Communications 47455 51,880 43 600 49,600 49,600
Travel and Development 2,185 9,000 4,001 7.000 7,000
Memberships and Dues 3,160 3,540 4,235 4,500 4,500
Insurance 0 0 0 0 0
Oxther Services 0 0 0 0 0
Operating Expenses 633% 77,620 66,686 74,050 74,050
Accounting, Auditing & Legal 0 0 0 0 0
Medical Services 0 0 0 0 0
Other Contract Services 189339 280,679 333,548 170,000 100,000
Professional/Cont Services 189339 280,679 333,548 170,000 100,000
Land 0 0 0 0 0
Buildmgs 0 0 0 0 0
Improvements 0 0 0 0 0
Equipment - Office 0 0 0 0 0
Equipment - Other 0 0 0 0 0
Fquipment - Motor Vehicles 0 0 0 0 0
Infrastructure 0 0 0 0 0
Capital Qutlay 0 0 0 )} 0
Ocher Charges 0 0 0 0 0
Indirect Cost Allocation 0 0 0 0 0
Non-P rofit/Go v't Agencies 1301 0 13,699 0 0
Debt Service 694 636 694 0 0
Inventory 0 0 0 0 0
Cost Redistribution 0 0 0 0 0
Other Financing Uses 0 0 0 0 0
Other Charges 1,995 636 14,393 0 0
Total Expenditures 695471 846,543 917,217 812,963 734,549




Police

Description

Salanes & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnd Services

Utilities

Supplies

Small Equipmen¥C omputers
Ceneral Maintenance
Vehicle Maiutenanoz
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & 1egal
Medical Services
Other Contract Services

Professional/Cont Scrvices

Land

Buildings

Improvements

Equipment - Otfice
Equipment - Other
Equipment - Motor Vehieles
Infrastructure

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2008
Actnal

22517,112
3,985.623
3,848 684

58,937

3,410,356

179,130
763,004
218745
359214
987,999

1.096.049
663,043
117,042

6332

207,140
4,597,698

722
23952
79936

104 610

0

0

0

34,763
56,964
3305218

3,396,945

88,548

0

3,000
1602127
0

0

12,151

1,705,826

40215435

FY 2009
Orig Budget

24,978,097
4,506,121
4.467.677

38,264

33,990,159

196,460
937,941
33,116
499,709
873,132
1.040,060
670,827
139,705
8,704

228,303
4,627,957

1,000
26,675
101,993

129,668

0

0

0

27,000
47,708
1,242,000

1,316,708

175,100
0

3,000
997,868
0

0
232,496

1,408,464

41,472,956

FY 2009
Estimate

24,381,371
4,397,700
3,979,961

61,150

32,820,182

193,000
907,384
58,014
517.227
£91,002
998,460
714,662
136,277
9,251

209,366
4,634,643

4,474
21,100
121,941

147,515

0

0

0

24,700
84,969
2,001,086

2,110,755

169,282
0

3,000
997,287
0

)
238,500

1,408,069

41,121,164

FY 2010
Recommend

27,300,456
5010,317
4,610,939

48,500

37,170,212

196,754
949,300
198,703
454,235
925,975
1,211,395
745,239
144,060
9,606

161,130
4,996,459

5,000
18,733
121,898

145,631

0

0

0

23,515
49,400
2350,676

2423591

174,600
0

3,000
852,441
0

0
92,500

1,122,541

45,858,434

FY 2010
Adopted

26,536,114
4,836,461
4,453,055

48,500

35,874,130

196,754
888.463
154,955
454,235
921,215
1,147,323
737,400
135,660
9,566

161,130
4,806,701
5,000
18.733
121,898

145,631

o oo

23,515
49,400
1,657,576

1,730,491

116,100
0

3,000
852,441
0

0
92,500

1,064,041

43,620,994

i-31




Central Business Tax District Fund

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilitie s

Supplies

Small EquipmentComputers
Gencral Maintenance
Vehicle Maintenance
Vehiele Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Serviees
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Offce
Equipment - Other
Equipment - Motor Vehicles
Infrastructure

Capital Qutlay

Other Charges

Indireet Cost Allocation
Non-P rofit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Cther Fimancing Uses

Other Charges

Total Expenditures

FY 2008
Actual

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
66,196
66,196
0

0

0

0

0

0

0]

0

0

0]

0

0

0

0
53,94
53,944
120,140

FY 2009

Orig Budget

=T~ == =]

[—]

=]

50.000

=]

(=== = — N =]

50,000

50,930

50,930

- Lar I ar B o= B ar I o Bl an ) o)

oo oo o

50,000

50,000

150,930

FY 2009
Estimate

oo oo

=

50,000

L=

o oo o o o0

50,000

50,927

50,927

- [a-I o a- B - T o~ R e Y ae]

S oo oo @

100,000

100,000

200,927

FY 2010
Recommend

[ T e i ]

(=1

7,000

(=1

cC oo oo o

135,149

FY 2010
Adopted

o o oo

7,000

L e B e R e o [ e e I e

7,000

50,960

(¥ )

]




City of Fayetteville Finance Corporation

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefis
Temporary Services

Personnel Services

Utilities

Supplies

Small Equipmen¥C omputers
General Maintenance
Vehicle Mantenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Services

Professional/Cont Services

Land

Buildings

Improvanents

Equipment - OfFice
Equipment - Other
Equipment - Motor Vehicles
Infrastructure

Capital Outlay

Other Charges

Indirect Cost Allocation
Non-Pofit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2008 FY 2009
Actual Orig Budget

0 0

0 0

0 ]

0 ]

0 0

0 0

0 ]

0 0

0 ]

0 0

0 ]

0 0

0 0

0 0

0 0

0 ]

0 0

0 0

0 0

0 ]

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

6,580 7.500

0 0

0 0
2478.143 2,103,368
0 0

0 ]

0 ]
2,484,723 2,110,868
2,484,723 2,110,868

FY 2009
Estimate

o O OO

o o oo OO0 OO0 o OO [—]

=

= o

o oo o oo o

357,520
0

0
2,103,368
0

0

0

2,460,838

2,460,838

FY 2010
Recommend

oo oo

[ e I o I e i o K oo B o B o B o B o I o} =]

(=]

==y =]

== =R = i e Y < O == I ==

7,000

0

0
1,801,250
0

0

0

1,808,250

1,808,250

FY 2010
Adopted

o O o O

(= = i o I o B o i o B o i o B o o B -] =]

(=]

= o

o oo O o o o

7,000

0

0
1,801,250
0

0

0

1,868,250

1,868,250




Emergency Telephone System Fund

Description

Salanes & Wages

Socil Security & Pension
Insurance & Benefits
Temporary Services

Personnel Services

Utilities

Supplies

Small EquipmentComputers
General Maintenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

(ther Services

Operating Expenses

Accounting, Auditing & Legal
Medical Services
Other Contract Serviees

Professional/Cont Services

Land

Buildings

Improvements

Equipment - Offke
Equipment - Other
Equipment - Motor Vehicles
Infrastructure

Capital Qutlay

Other Charges

Indirect Cost Allocation
Non-Profit/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Finanang Uses

Other Charges

Total Expenditures

FY 2008
Actual 0O

37,136
4578
6915

118,787
]
118,787

6,65

(=T - e R e e R

77418

0

0
3,122,577

3,199,995

3,784,661

FY 2009
rig Budget

40,044
5,027
6,878

0

51,949

0
4,457

0
185,000
0

0
259,393
5,000

366,350

1,074,600

FY 2009
Estima te

40,715
4,996
7,447

0

53,158

0
3,000

0
170.017
0

0
255.000
5,000

766,334

FY 2010
Recommend

40,856
5,127
7,071

0

53,054

0

3,060

0
173,417
0

0
262,650
5,000

1,074,600

FY 2010
Adopted

40,141
5,038
7,052

0

52,231

[-34




Stormwater Fund

N — P L s N — S .
FY 2008 FY 2000 Y 2009 FY 2010 FY 2010

Description Actual Orig Budpget Estimate Recommend Adopted
Salaries & Wages 929986 1,475.057 1,299,177 1L.296,770 1,269 685
Socil Security & Pension 111,683 185,008 159,468 162,590 139,143
Insurance & Benefis 1787353 297,168 246,254 255,277 254 562
Temporary Services 18.065 3,600 3,600 3,600 3.600
Personnel Services 1238487 1,960,833 1,708,499 1,718,237 1,686,990
Utilities 6,561 6,350 8,900 7,800 7.800
Supplies 71,268 94,750 82,436 78,090 78.050
Small Equipmen¥Computers 2305 7,300 34,051 0 0
General Mainfenance 42,998 259,100 245,370 317,669 332824
Vehicle Maintenarice 111399 119,560 140500 150,500 150,500
Vehicle Fuel 66,559 74,000 62,000 77,000 77,000
Commun jcations 40 667 69,610 68,390 60,090 60,090
Travel and Development 19291 23,400 21,8467 20,885 20,885
Memberships and Dues 718 1.356 1398 1583 1583
fnsurance 8,573 827 10,467 10,967 10,967
Other Services 38,113 55,000 36,800 69,800 69,800
Operating Expenses 408 452 711,753 712,179 794,384 809539
Accounting, Auditing & Legal 0 0 O Q 0
Medical Services 0 0 500 00 500
Orher Contract Services 631377 1,236,440 2,006,630 969,833 969,833
Professional/Cont Services 631,577 1,236,440 2,007,150 970,333 970,333
Land 1.250 2,000 2,000 1,000 1,000
Buildings 0 0 ¢ 0 0
Improvements 0 0 0 0 0
Equipment - Office 6,435 7,000 6,941 0 0
Equipment - Other 11,535 166,000 135,032 0 0
Equipment - Motor Vehicles 118.268 432500 356,132 0 0
Infrastructire 4,092 3,032,000 2,711,257 1,882,545 1,882,545
Capital Outlay 141,580 3,659,500 3,211,362 1,883 545 1,883,545
Other Charges 0 0 6,400 6,300 6300
Tndirect Cost Allocation 111,874 115,230 115,230 118,687 118 687
Non-Profit'Gov't Agencies o 0 0 0 0
Debt Service 24947 22,868 23,162 0 0
Tnventory 0 0 0 0 0
Cost Redistribution 75,000 75,000 75,000 75,000 75,000
Other Financing Uses 0 0 0 0 0
Other Charges 211,821 213,098 219,792 199,987 199,987
Total Expenditures 2631917 7,781,624 7,858,982 5,566,486 5,550,394

[-35




Airport Fund

Description

Salaries & Wages

Social Security & Pension
Insurance & Benefis
Temporary Services

Personne Services

Utilities

Supplies

Small Equipment/C amputers
General Maimtenance
Vehicle Maintenance
Vehicle Fuel
Communications

Travel and Development
Mcmberships and Dues
Insurance

Other Services

Openting Expenses

Accounting, Auditing & Legal
Medical Services
Other Comtract Services

Professional/Cont Services

Land

Buildings

fmprovements

Equipment - Officc
Equipment - Other
Equipment - Motor Vehiclcs
Infrastructure

Capital Qutlay

Other Charges

Indirect Cost Allocation
Non-Profit/Go v't Agencies
Debt Service

[nventory

Cost Redistribution

Other Financing Uses

Other Charges

Total Expenditures

FY 2008
Actual

802.424
97.401
141 549
47714

1,089,088

391,833
137,762
0
172,169
43351
35,240
53,555
19,053
1310
71.516
0

925,789

0
117
668353

66,970

0

0
13,110
0
109,755
25 805
0

148,670

275440
177,440
0
49627
]

3468
356.084

862,059

3,092,576

FY 2009
Orig Budget

940,441
118,037
180,939

24,112

1,263,529

426,000
134,900
4,867
253,000
47,283
35,000
89,800
29,515
2,350
80,134
0

1,102,849

0
0
107,629

107,639

0

0
43.000
0
100,000
0

0

148,000

274,300
192,604
0

0

10,000
3,179
1,380,292

1,860,375

4,482,392

FY 2009
Estimate

888,210
109,399
139,558

41.975

1,179,142

445,664
142,900
22,029
582,451
47,568
50,500
98,719
30,215
2,350
66,182
0

1,483,878

0
0
160,727

160,727

0

0
74,861
0
110,093
0

0

184,954

261,000
209,145

0

0

10,000
3,162
2,001,001

2,544,308

5,558,005

FY 2010
Recommend

976,414
122.674
167.706

23,899

1,290,693

455,804
112,400
0
256,500
65,348
34,500
66,366
17,700
2,350
69,475
0

1,080,943
0

0
104,800

104,800

77,00

Do oD O

77,000

856,229
215,420
0

0
10,000
0
303,726

1,387,375

3,940,811

FY 2010
Adopted

961,618
120,687
167,295

23,899

1,273,499

455,804
112,400
0
256,500
65,348
34,500
66,866
17,700
2,350
69,475
0

1,080,943
0

0
104,800

104,800

77.00

[ = R a0 - B o R ar B )

77,000

873,423
215,420
0

0
10.000
0
305,726

1,404,569

3,940,811
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Recycling Fund
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FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Description Actual Orig Budget Estimate Recommend Adopted
Salaries & Wages 0 0 0 0 0
Social Security & Pension ] 0 0 0 0
Insurance & Benefis 0 1] 0 0 0
Temporary Services 0 0 0 0 0
Personnel Services 0 0 0 0 0
Ltilitics 0 0 1] 0 0
Supplies 1,883,975 11,000 26.320 12,500 12,500
Small Equipment’Computers 0 0 0 0 0
General Maintenance 0 0 0 O O
Vehicle Maintenance 0 0 0 0 0
Vehicle Fuel 0 0 0 0 0
Comumunications 53,584 20,000 39,630 25,850 25.850
Travel and Development 0 0 0 0 0
Memberships and Dues 0 0 0 0 0
Insurance 0 0 0 0 0
Othier Services 0 0 0 0 0
Operating Expenses 1,937,559 31,000 65,950 38,350 38,35
Accounting, Auditing & Legal 0 1 0 0 0
Medical Services 0 0 0 O b
Other Contract Services 8,070 1,909,905 1,875,545 1,902,497 1,902,497
Professional/Cont Services 8,070 1,909,905 1,875,545 1902,497 1,902,497
Land 0 0 0 0 0
Buildings 0 0 0 0 0
Improvements 0 0 0 ] ]
Equipment - Office 0 0 0 0 0
Equipmem - Other 0 0 0 0 0
Equipment - Motor Vehicles 0 0 0 53,000 55,000
Infrastructure 0 0 0 0 0
Capital Qutlay 0 0 0 55,0040 55,000
Other Charges 0 32,378 0 144,228 144,228
Indirect Cost Allocation 0 31,503 16,490 29,911 29,911
Non-Profit/Gov't Agencies 0 0 0 0 0
Debt Service 0 0 0 0 0
Inventory 0 0 0 0 0
Cost Redistribution 0 0 0 0 0
Other Financing Uses 0 504,261 487,245 427,245 427 245
Other Charges 0 568,172 503,735 601,384 601,384
Total Expendituvres 1,945,629 2,500,077 2,445,230 2,597,231 2,597,231
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Risk Management Fund
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FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Description Actual Orig Budget Estimate Recommend Adopted
Salaries & Wages 305.166 320,629 325,402 332,869 327,369
Social Security & Pension 36,421 41,866 40,256 41,777 41,088
Insurance & Benefits 35,895 72787 50,026 62,193 62,050
Temporary Services t 0 0 0 0
Personnel Services 377,482 435,282 415,684 436,839 430,507
Utilities 0 0 0 0 0
Supplies 19349 27160 26,050 30.060 30,060
Small Equipment’Computers 1,267 3,000 3,000 0 0
Gereral Maintenance 8,850 9,600 9,550 9,600 9,600
Vehicle Maintenance 37865 78341 85000 35000 85000
Vehicle Fuel 0 0 i\ 0 0
Cominunications 8232 8,300 6,700 7,450 7,450
Travel and Development 10,838 9.700 9.525 9.050 9.030
Memberships and Dues 1,133 2,000 1,515 1,625 1,625
Insurance 11,793,183 14,853,901 12,960,447 15504711 15,504,71]
Other Services 340 0 0 0 0
Operating Expenses 11 881,059 14,991,942 13,101,787 15,647,496 15,647,496
Accoumning, Awliting & Legal 0 0 0 0 )
Medical Services 68.8035 121,500 125,700 137,950 137,950
Other Contract Services 29641 35435 113822 123880 123880
Professional/Cont Services 98,446 156,935 239,522 261,830 261,830
Land 0 0 0 0 0
Buildings 0 0 0 ¢ 0
Improvemenis 0 ¢ 0 0 0
Equipment - Office ¢ 0 0 0 0
Equipment - Other 0 0 0 ] ¢
Equipment - Motor Vehicles 0 0 0 0 0
Infrastructure ] 0 0 0] ¢
Capital OQutlay 0 0 0 0 0
Other Charges 80 638,777 150 4,133 5,811
hudirect Cost Allocation 0 0 U] 0 ¢
NouProfivGov't Agencies 0 ¢ 0 0 0
Debt Service 0 0 0 0 0
Inventory 0 0 0 0 0
Cost Redistribution 694 636 340 0 0
Other Financing Uses 0 0 0] 0 0
Other Charges 774 639,413 690 4,133 5,811
Total Expenditures 12357,761 16,223,572 13,757,683 16,350,298 16,345,644




Transit Fund
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FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Description Actual Orig Budget Estimate Recommend  Adopted
Salaries & Wages 1,957,022 2,295,349 2,271,134 2327949 2,288,147
Social Security & Pension 233,792 302,151 273,039 284,656 279,133
Insurance & Benefits 440,384 559.977 477,973 530,227 528,883
Temporary Services 9,929 0 0 0 0
Personnd Services 2,643,627 3,157,477 3,022,146 3,142,832 3,096,163
Ltilities 42,122 42,246 42,346 42,346 42,346
Supplies 72555 78.164 89,940 94,182 94,182
Small Bquipment/Computers 0 6,500 8,323 5,500 5,500
General Maintenance 45,675 69,491 78,333 145,900 145,900
Vehicle Maintenance 582,652 362,980 479,819 487,700 487,700
Vehicle Fuel 710,103 631,493 689,094 829,350 829,350
Communications ) 32,028 41,493 34,596 39.350 39,350
Travel and Development 6365 18,577 4,345 9.100 9,100
Memberships and Dues 2221 2,075 2,075 2,200 2,200
Insurance 67,194 93,763 81,938 84.076 84,076
Other Services 0 0 0 0 0
Operating Expenses 1560915 1,546,784 1,510,831 1,739,704 1,739,704
Accounting, Auditing & Legal 0 0 0 0 1]
Medical Services 2312 2,130 6,312 6,400 6.400
Other Contract Services 148,725 214,408 218,966 217,740 217,740
Professional/Cont Services 151,037 216,538 225,278 224,140 224,140
Land 0 0 0 0 0
Buildings 0 0 0 0 0
Improvements 0 0 0 0 0
Equipment - Office 0 0 0 0 0
Equipment - Other 0 0 0 0 0
Equipment - Motor Vehicles 0 0 0 0 0
Infrastructure 0 a 0 0 0
Capital Outlay 0 0 0 0 0
(Other Charges 6,958 5,000 13,928 680,000 680,000
Indirect Cost Allocation 412,930 425319 462,469 476,343 476,343
WNon-Profit'Gov't Agencies 0 0 0 0 0
Debt Service 0 0 0 0 0
Inventory 0 0 0 0 0
Cost Redistribution -55816 -154,625 97,995 -125,000 -125,000
Other Financing Uses 0 0 0 0 0
Other Charges 364072 275,694 378,402 1,031,343 1,031,343
Total Expenditures 4,719,651 5,196,493 3,136,657 6,138,019 6,091,350
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Warranty Vehicle Lease Fund

_ ———— . e A
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010

Desceription Actnal Orig Budget Estimate Recommend Adopted
Salaries & Wages 0 0 ) 0 0
Social Security & Pension 0 0 0 0 (]
Insurance & Benefis 0 0 0 0 0
Temporary Services 0 ¢ 0 0 0
Personnel Services 0 ] 0 0 0
Uhilities 0 0 0 0 0
Supplies 0 0 1) 0 0
Small EquipmentComputers 0 0 0 0 0
Genemal Maimtenance 0 ] 0 ¢ 0
Vehicle Maintenance 126,298 122,475 122,475 125,150 125,15
Vehicle Fuel 5,030 750 1,000 1,000 1,000
Communications 0 0 0 0 0
Travel and Development 0 0 ¢ G 0
Memberships and Dues 0 ¢ 0 0 0
Insurance 28,616 30,833 24,517 25,690 25,690
Other Services 0 0 0 0 0
Operating Expenses 159,964 154,058 147,992 151,840 151,840
Accounting, Auditing & Legal 0 0 0 0 0
Medical Services 0 0 0 0 0
Other Contract Services 4,555 2,500 2,500 2,500 2,500
Professional/Cont Services 4558 2,500 2,500 2,500 2,500
Land 0 ¢ 0 0 ¢
Buildings 0 0 0 0 0
Improvements 0 O 0 0 0
Equipment - Office 0 0 0 ¢ 0
Equipment - Other 0 ¢ 0 g 0
Equiproent - Motor Vehicles 216,141 57,000 43,734 0 0
Infrastructure 0 0 0 0 0
Capital Qutlay 216,141 57,000 45,74 0 0
Other Charges 0 304,500 0 170,350 170,350
Indirect Cost Allocation (] 0 0 ¢ 0
Not-ProfitGov't Agencies 0 ¢ 0 0 0
Debt Service 0 ] 0 0 0
inventory 0 0 0 0 0
Cost Redistribution 0 0 0 0 0
Other Financing Uses 0 ¢ 0 0 ]
Other Charges 0 304,500 0 170,350 170,350
Total Expenditures 380660 518,058 196,226 324,690 324,69




LEOSSA Fund

e e e i . ]
FY 2008 FY 2009 FY 2009 FY 2010 FY 2010

Description Actual Orig Budget Estimate Recommend Adopted
Salanies & Wages 438,167 544,314 481,907 473,359 473,359
Social Security & Pension 27203 41,640 34,469 36212 36,212
Insurance & Benefits 0 0 o 0 0
Temporary Services 0 0 0 0 0
Personnel Services 465370 585,954 516,376 509,571 509,571
Thilities 0 0 0 G 0
Supplies ¢ 0 0 0 0
Small EquipmentComputers 0 0 0 0 0
General Maintenanee 0 0 ] 0 0
Vehicle Maintenance 0 0 0 0 0
Vehicle Fuel 0 0 0 0 0
Commumications 0 0 0 0 0
Trave! snd Development 0 0 ] 0 0
Memberships and Dues 0 0 0 ¢ 0
Insurance 0 0 0 0 0
Other Services 0 0 0 0 0
Operating Expenses 0 0 0 0 0
Accounting, Auditing & Legal 0 0 0 0 0
Medieal Services 0 0 0 0 0
Other Contract Services 0 0 0 0 0
Professional/Cont Services 0 0 0 0 0
Land 0 0 0 0 0
Buildings 0 O 0 0 0
Improvements 0 0 0 0 0
Equipment - Office 0 0 0 ¢ 0
Equipment - Other 0 0 0 0 0
Equipment - Motor Vehicles 0 0 0 0 0
Infrastructurc 0 0 0 0 0
Capital Qutlay 0 0 0 0 0
Oeher Charges 0 0 0 3,012 3,002
Indirect Cost Allocation 0 0 0 0 0
Non-P rofit/Gov't Agencies 0 0 0 0 0
Deht Service 0 0 0 0 0
Inventory 0 0 0 0 0
Cost Redistribution 0 0 0 0 0
Other Financing Uses 0 0 0 0 0
Other Charges 0 0 0 3,012 3,012
Total Expenditures 465370 585,954 516,376 512,583 512,583
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Parking Fund
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FY 2008
Description Actual

Salades & Wages

Socal Security & Pension
Insurance & Benefis
Temporary Services

[o= B ar I = )

Personnel Services 0

Utilities 8.8343
Supplies

Smnall Equipmen#Comptiters
General Maimtenance
VYehicle Maintenance
Vehiclc Fuel
Communications

Travel and Development
Memberships and Dues
Insurance

Other Services

gOOODODOOO

=]
—

“

h

Operating Expenses 90,383

Accounting, Auditing & Legal 0
Medical Services 0
Other Coniract Services 107,700

Professional/Cont Services 107,700

Land

Buildings

Improvements

Equipment - Office
Equipment - Other
Equipment - Motor Vehicles
Infrastructure

[l B o B e B o B o]

=

Capital OQutlay

Other Charges

Indirect Cost Allocation
Non-Profit’/Gov't Agencies
Debt Service

Inventory

Cost Redistribution

Other Financing Uses

Do oo o

]

Other Charges

Total Expenditures 198,083

FY 2009
Orig Budget

oo O o

144,420

[—} oo o o oo o

oo o oo o O

238,730

FY 2009
FEstimate

oo oo

=
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]

227,194

FY 2010
Recommend

o oo <

]

8,750

[l e e B o i B o R - 0 = == |

87,593
96,343
0

0
231,009

231,009

S oo S OO0 D

11,268

el i I = =}

11,268

338,620

FY 2010
Adopted

oo
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87.593

96,343

231,009

231,009
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11,268
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11,268

338,620
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Capital OQutlay By Fund

Type of Recommended Adopted Replace-
Capital Department Description Price Oty Tuotal Qty Tatal ment
General Fund
Improvements - Other
PR&M Park Ground Iinproveimnents 345,000 §$45,000 345000 Yes
Total Improvements - (ther $£45,000 $45,000
Office Equipment
Info. Tech e-IVR Vaicemail Update $21,300 | $21,300 1 $21,300 No
Info. Tech Disaster Recovery Vault 325000 1 $25000 1 325000 No
Info. Tech Servers $9,000 2 §18000 2 §18,000 No
[nfo. Tech AS400 Complanee Tool $5.500 1 $5.500 1 §5,500 No
Info Tech Internal Web Server $8.000 1 58,000 1 $8,000  No
Police Alarm Ordimance Manapement Software 323,515 1 $23315 1 323515 No
Total Office Equipment $101,315 §101,315
Other Equipment
Environmental Svcs Replacement Boom 340,000 1 $40,000 0O S0 Yes
Fire SQL Server £5.000 1 $5000 | $5000 No
Fire Hurst Equipment - Ram Sety 38,250 1 $8.250 1 $8,230 Noa
Fire Thermal Imaging Camerz §10,000 1 310,000 1 $10,000 No
Fire Portable Radios $5.000 2 $10,000 2 $10,000 No
Fire Res-(Q-Jack Stabhzers 53,000 1 38,000 1 35,000 No
Fire Single-phase Emergency Generator for Stanon #2 $30,000 | $30000 1 $30,000 No
Fire Fire Extinguisher Training System $9.000 §9.000 1 $9,000 No
PR &M Ten-Ton Guooseneck Dump Trailer f12,000 2 §24.000 2 $24.000  HNo
PR&M Zero-Turn Mower 314,000 3 542,000 3 $42,000 Yes
PR &M -District ¥TS Track System for Cat 262 $172,000 1 317,000 1 $17,000 Yes
Palice Mobile License Plate Reader $£24700 2 £49.400 2 - $49.400 No
Tatal Other Equipment $252,650 $212.650
Right-0[-Way
&l Ruight-of-Way £2,000 2,000 §2000 N
Total Right-of-Way 52,000 $2,000
Vehicles
Other Appropriations Vehicle Replacement - See "GF by Dept” For §2,366,000 §2,176,000  Yes
Detail
Police Vehicle Replacement $1,097,500 $979000  Yes
Police Motorcyeles (In lien of existing leased vehicies) 516444 4 $63,776 4 365,776  Yes
Police Vehicles for Grant-fuuded Posittons $1,187,400 §612,800 Na
PR & M -Disirict  Compact Trnck $14,500 1 814,500 1 $14,500 Yes
PR &M -District  Class 2 Extended Cab Truck $23000 1 $23000 1 $25.000  Yes
PR & M -District  Pickup Truck w/ Service Body $27.000 1 $27.000 1 $27.000 No
Total Vehicles 54,781,176 £3,898,076
Transfers
E&I Transfer to General Fund - Parking Lat £51,000 $51,000 $31,000 Yes
Maiutenance
E&T Transfer to Transportation Fund - Street $3,500,000 $3,300,000 $£3,178.332  Yes
Resurfacing
E&I Tramsfer to Transportation Fund - Downtown $200,000 $200,000 $200,000 No
Sweetscape
E&I Transfer lo Transporfation Fund - Maxwell S1. $150,000 $150,000 $100,000 No
Streelscape
E&I Transfer to Transportatton Fund - Sidewalks $152,000 $132.000 $152,000 No
1t Transfer to General Gavt. Fund - 220 Computer $288 662 $288,662 $28R,662  Yes
Replacements
PR &M Transfer to Parks & Rec Fund -Playground $153,000 $153,000 $153,000 No
Improvemenls
PR &M Transfer 10 General Goyvt Fund - Grove Street Roof  $60,300 $60,500 $60.500 No
Replacement
PR &M Transfer to General Govt. Fund - CTP Building $51,000 S51,000 $51,000 No
Maintenance
Total Transfers 34,606,162 $4,234,494
Total General Fund 5,788,303 $8,493,535




Capital Outlay By Fund

Type of Recommended Adopted Replace-
Fund Capital Department Description Price Oty Total Oty Tatal ment

Central Business Tax District Fund

Improvements - Other

Information Kiosk $10,000 2 $20,000 2 $20.000 No
Total Improvements - Other 520,000 $20,000
Total Central Business Tax District Fund 520,000 $20,000
Stormwater Fund
Land
Land for Drainage Projects 51,000 $1.000 $1.000 No
Total Land $1,000 $1,00
Right-of-Way
Right-of-Way ar Easement $7.000 $7.000 37.000 No
Total Right-of-Way 57,000 $7,000
Drainage Projects )
Stormwater Dranage Projects $1,875,545 $1,875,545 $1,875.5453 No
Total Drainage Projects $1,875,%45 $1,875,545%
Total Stormwater Fund $1,883,542 51,883,545
Airport Fund
Other Equipment
Class 2 Truck with Service Body 35000 1 35000 1 835,000 Yes
Class 5 Dnmp Truck with Snow Plow Bracket $42.000 1 $42000 1 $£42.000  Yes
Taotal Other Equipment £77,000 $77,000

Transfers to Airport Capital Fund

ARFF Rehabilitation $84,471 384,871 $84,871  Yes
Taxiway A Overlay $150.000 $150,000 S150,000  Yes
West General Aviadon Ramp Improvements $21,228 $21.228 821228 Yes
Total Transfers to Airpaort Capital Fund $256,099 $256,099
Total Airport Fund £333,099 $333,00¢
Recycling Fund
Yehicles
Truck with Dnel Tommy Lifis 855000 1 55000 1 $55.000 No
Total Vehicles 555,000 $55,000
Total Recycling Fund §55,600 55,000
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General Fund Capital By Department

—
Type of Recommended Total Replace-
Department  Capital Description Priee Oty Total Qty Total ment

Engineering and Infrastructure

Right-o{-Way
Right-of-Way $2.000 $2.000 $2000 No
Total Right-of-Way $2,000 $2,000
Transfers
Transfer to Gereral Fund - Parking Lot Maintenance £51,000 551,000 551,000 Yes
Transfer to Transportaton Fund - Strect Resurfacing $3.500,000 $3,500.000 53,178,332 Yes
Transfer to Transportanon Fund - Downtown Streetscape $200,000 £200,000 $200,000 No
Transfer to Trapsporiation Fund - Maxweil St. Streetseape $150,000 $150,000 $100,000 No
Transfer to Transportation Fund - Sidewalks $152,000 $£152.000 $152.000 No
Tatal Transfers 54,053,000 $3,681,332
Total Engineering and Infrastrueture $4,055,000 $3,683,332

Environmental Services

Other Equipment
Replacement Boom £40,000 1 $40.000 0 30 Yes
Total Other Equipment 540,000 50
Total Environmental Serviees 540,000 30
Fire
Other Eqnipment
SQL Server 5,000 1 55000 1 5,000 No
Hurst Equipment - Ram Sets 8250 1 $8.250 1 $8.250 No
Thermal Imaging Camera 10.000 1 $10,000 1 £10,000  No
Portable Radios 5,000 2 $10,000 2 $10,000 No
Res-Q-Jack Stablizers 8,000 1 $8,000 1 $8.000 No
Single-phase Emergency Generator for Station #2 30,000 1 $30,000 1 530,000 No
Firc Extinguisher Training Svstem 9,000 | $9.000 | $9.000 No
Total Other Equipinent 580,250 580,250
Total Fire 580,250 380,250
information Technology
Office Equipment
e-IVR Voicemail Update $21300 1 321,300 1 $21,300 No
Disaster Recovery Vault 825000 1 $25000 1 $25000 No
Servers $9,000 2 §$18,000 2 518000 No
45400 Compliance Tool 55,500 1 $5500 1 85500 No
[nternal Web Server 38,000 1 $8.000 1 £3.000 No
Total Office Equipment 577,300 $77,800
Transfers
Transter to General Govt Fund - 220 Computer Replacements  $288.662 5288.662 $288.662  Yes
Total Transfers $288,662 $288.,662
Tatal Informalion Technology $366,462 3366462
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General Fund Capital By Department

Type of Recommended Total Replace-
Department  Capital Description Price  Quy Total Oty Tatal ment

Other Appropriations
Vehicle Replacement (Engineering & Infrastructure)

Sweeper $205.000 | S205,000 | 5205000  Yes
Skid Steer with Attachiments $84,000 1 584,000 1 S84,000  Yes
Class 7 Truck $100,000 1 100,000 1 $100,000  Yes
Bucket Truck $136,000 1 $136,000 1 $136,000 Yes
4xd Backhoe $75,000 1 $75.000 1! $75.000  Yes
$600,000 $600,000
Vehicle Replacement (Environmental Services) -
Garbage Truck $190,000 2 $380,000 1 $190,000  Yes
Class 1 Extended Cab Truck $20000 3 $60,000 3 $60.000  Yes
$440,000 $250,000
Vehicle Replacement (Fire}
Class 5 Truck wath Enclosed Body $100,000 1 $100,000 1 $100,000  Yes
Refurbish Pumper $150.000 1 $150,000 | $150000  Yes
100" Quint $£630,000 1 $650,000 | $650,000  Yes
x4 SUV $40,000 1 $40,000 1 $40,000  Yes
Class 5 Truck with Flatbed $55,000 1 $35.000 1 $55.000  Yes
$995,000 $995,000
Vehicle Replacement (Parks, Rec, & Maintenance)
Class 2 Truck 525000 1 $25,000 1 525,000 Yes
Class 3 Truck with Flatbed Dump $37,000 2 574,000 2 $74,000  Yes
15 Passenger Van $25000 1 $25000 1 $25.000 Yes
Compact Extended Cab Pickup Truck $17,500 2 $33000 2 535000  Yes
Class 3 Crew Cab Truck with Flatbed Dump 544,000 1 $44,000 1 544,000  Yes
4x4 Backhoe 575,000 [ $75,000 1 $75,000  Yes
Class 3 Truck with Service Body $30,000 1 $30,000 1 $30,000 Yes
Class 2 Extended Cab Truck §23.000 1 $23,000 1 $23.000  Yes
$331,000 $331,000
Tutal Vehicle Replacement 25 52,366,000 24 $2,176,000  Yes
Total Other Appropriations $2,366,000 52,176,000
Palice
Office Eqnipment
Alarm Ordinance Management Sofiware 323515 1 £23.515 1 $23.515 No
Total Office Equipment $23,515 $23,515
Other Equipment
Mobile License Plate Reader 24,700 2 $49.400 2 $49400 No
Total Other Equipment 349,400 £49,400
Vehicles
Motorcycles (In heu of existing leased vehicles) 316,444 4 365776 4 365,776 Yes
Vehicles for Gram-funded Positions
Fuil Size Van $28,600 4 $114,400 3 585,800 No
Full Size Sedan with Cameras 540000 1 540,000 1 40,000 No
Compact SUV 29,000 2 $58,000 2 558,000 Wo
Full Size Sedan $39,000 25 $975,000 11 5429000 No
Vehicle Replacement
Compact Yan 822000 2 $44.000 2 £44,000 Yes
Full Size Sedan $31,000 3 $93.000 3 $93,000 Yes
Class | Truck $25.000 2 50,000 2 550,000  Yes
Class 3 Truck $34,000 1 $34,000 1 $34,000  Yes
Full Size Sedan with Cameras $39. 500 11 $434.500 8 $316,000  Yes
Full Size Sedan without Cameras $34.000 13 $442.000 13 5442000  Yes
Total Vehicles $2,350,676 $1,657,576
Tatal Police $2,423,591 $1,730.491




General Fund Capital By Department

— —
Type of Recommended Total Replace-
Department  Capital Deseription Price Qty Total Qty Total ment

Parks & Recreation and Maintenance

Improvements
Park Ground Improverments 345,000 $45.000 $45.000 No
Total Improvements 545,000 545,000
Other Equipment
Ten-Ton Gooseneck Dump Trailer 12,000 2 24000 2 £24,000 No
Zera-Turn Mower $14,000 3 342,000 3 $42.000  Yes
Total Other Equipment 366,000 $66,000
Transfers
Transfer for Parks & Rec Fund - Playground Improvements 3153.000 $153,000 $153,000 No
Transfer ta General Govt, Fund - Grove Street Roof 560,500 360,500 $60,300 No
Transfer to General Govt. Fund - CIP Building Maintenance $£51.000 551,000 $51.000 Na
Total Transfers £264,500 $264,500
Total Parks & Recreation and Maintenance $375,500 $375,500
PR & M - District
Other Equipment
VT8 Track System for Cat 262 317,000 1 317.000 1 $17.000  Yes
Total Other Equipmeot 517,000 517,000
Vehteles
Compact Truck $14,500 1 314,500 1 514,500 Yes
Class 2 Extended Cab Truck 523,000 1 £23,000 1 $23.000 Yes
Pickup Truck w/ Service Body 327,000 1 $27.000 1 327000 No
Total Vehicles $64,500 $64,500
Total PR & M - District 541,500 $81,500
Total Geoeral Fund 59,788,303 $8,493,535
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