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IN DECEMBER OF 2020, THE CITY OF
FAYETTEVILLE, IN PARTNERSHIP WITH
THE FAYETTEVILLE METROPOLITAN
HOUSING AUTHORITY (FMHA),
WAS AWARDED A HUD CHOICE
NEIGHBORHOODS PLANNING GRANT
FOR THE MURCHISON NEIGHBORHOOD.

Through the Grant, the City and FMHA have
worked with local residents and a variety of
community stakeholders - including nonprofits,
faith-based organizations, anchor institutions,
supportive services agencies, businesses, and
others - to create a forward-looking Choice
Neighborhood Plan with a strong commitment
to diversity and inclusion. The Plan is centered
on the redevelopment of FMHA’'s Murchison
Townhouses, which includes 60 units of low-
income housing. In addition, the Plan includes
a redevelopment vision for the distressed Elliott
Properties site, owned and operated by the North
Carolina Indian Housing Authority. The Plan is
seeking to replace 100% of those housing units
within the neighborhood as part of new mixed-
income developments.

MURCHISON CHOICE NEIGHBORHOOD PLAN - MARCH 2023



HOUSING
REPLACE MURCHISON TOWNHOUSES

y X WITH A MIXED-INCOME RESIDENTIAL
DEVELOPMENT THAT INCLUDES 1:1
REPLACEMENT OF 60 PUBLIC HOUSING
DI.I UNITS, ALONG WITH REDEVELOPMENT
PEOPLE
WORK WITH COMMUNITY RESIDENTS

OF THE ELLIOTT PROPERTIES SITE
AND ORGANIZATIONS TO IMPROVE
LIVES AND LIVING CONDITIONS FOR
FMHA FAMILIES AND RESIDENTS OF THE
SURROUNDING NEIGHBORH0OD, WITH
A PARTICULAR FOCUS ON THE HIGHEST
NEED FAMILIES.

D
[ |
=X
| — )
[ <1
[ <1
—
—
—
=X
[ |
.

NEIGHBORHOOD
BUILD ON EXISTING EFFORTS TO
CELEBRATE AND MARKET MURCHISON
ROAD AS A SPECIAL PLACE - WITH A
RICH AND SIGNIFICANT HISTORY AND
A VIBRANT, POSITIVE, AND INCLUSIVE
FUTURE.
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The Choice Neighborhoods Initiative (CN) is a
Department of Housing and Urban Development
(HUD) program that employs a comprehensive
approach to neighborhood transformation.
The program helps communities transform
neighborhoods by revitalizing distressed public
and/or assisted housing, and catalyzing critical
improvements in the neighborhood such as:
vacant property, housing, business development,
social services, education, transportation, and
improved access to jobs. The CN ensures that
current residents will be able to benefit from this
transformation by preserving affordable housing
or providing residents with the choice to move
to affordable and accessible housing in another
existing neighborhood of opportunity.

THE CHOICE
NEIGHBORHOODS
INITIATIVE IS
FOCUSED ON THREE
CORE GOALS:
HOUSING, PEOPLE,
AND NEIGHBORHOOD.

To achieve these core goals, communities such
as Fayetteville are required to develop and
implement a comprehensive neighborhood
revitalization strategy, or Transformation Plan.
This Plan will become the guiding document
for the revitalization of the public housing
units, while simultaneously directing the
transformation of the surrounding neighborhood
into positive outcomes for families.

GHOIGE

NEIGHBORHOODS
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LISTENING VISIONING STRATEGIES

+ LEARNING i FOR THE FUTURE | PROGRAM + PROJECTS

The Murchison CN Plan has been developed
using a community-based, bottom-up strategic
planning approach that engages and empowers
local stakeholders and the anchor

Institutions such as Fayetteville

State University. The Plan builds
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We are sensitive to the cultural and historical
elements of this effort and have worked to
foster a seamless and inclusive collaboration
with local leaders and those currently working
in the neighborhood to develop
strategies and solutions that

on successful programs and THE PI_AN N I NG are driven through community

i tments already in place, hip.
and organizes implementaton ~ PROCESS, WHICH

The City and FMHA have

d ti
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residents, project partners, Community Ambassadors to
MARCH OF 2023.

and a variety of community

stakeholders to establish

a robust planning process.

Planning Coordinator COLLABO has provided
technical assistance throughout the process.

help lead various elements of
the project.
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THE MURCHISON
NEIGHBORHOOD

The Murchison Neighborhood was selected for
its tremendous assets and strategic position less
than a mile from downtown Fayetteville, on the Rosehill Road
direct route to Fort Bragg. The neighborhood is
the historic center of African-American culture
in the city and is anchored by Fayetteville
State University, an HBCU that offers over 60
programs of study.

The community, 3.1 square miles in size, is
defined by natural creeks and lakes on the east
and west, and major arterials on the north and
south. It has been identified as a primary focus
area for reinvestment through its designation as
an Opportunity Zone as well as a Neighborhood
Revitalization Strategy Area.

In 1908 the school that would become
Fayetteville State University started building a
campus on Murchison Road. The road developed
into the mid-1900s — first with the college, then
with houses for teachers, and eventually into the
thriving center of Fayetteville’s black community.

Segregation from the 1950s into the 1970s
forced blacks to live in the black Murchison Road
community, so businesses sprung up to cater
to them. There were grocery stores, nightclubs,
motels, beauty stores and other black-owned,
mom-and-pop businesses. Discrimination E‘{Z;ﬁg::y
prevented blacks from finding housing outside

of the corridor. That led to subdivisions built
for black homeowners and renters. Quite a few
communities were built to provide homes for
black military families.

Integration meant people could live in other parts
of the city and patronize businesses elsewhere.
Over time, the black-owned businesses
disappeared. in the 1970s, drugs became a major
problem, with a stigma that persists today. This
Plan represents an opportunity to address these
challenges by building upon local assets in order
to create a community of Choice.

10 MURCHISON CHOICE NEIGHBORHOOD PLAN - MARCH 2023
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The 60-unit Murchison Townhouses
development was constructed in 1970. Though
FMHA does its best in maintaining the property,
the buildings are generally in poor to fair physical
condition and require significant rehabilitation
and retrofit to render the structures viable as
safe and sanitary housing.

While the area is generally quiet, with little drive-
through traffic, the site is generally disconnected
from the surrounding neighborhood, which
contributes to a sense of isolation for FMHA
residents. Murchison Townhouses does not
currently have any frontage on Murchison Road,
making it difficult to locate for visitors.

The existing on-site Head Start Center provides
a resource for early learning for both FMHA and
neighborhood residents. Beyond this facility, the
property includes a significant lack of amenities
and park space, with no playgrounds or ballfields
for local children to utilize.
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