FAYETTEVILLE CITY COUNCIL
STRATEGIC PLANNING RETREAT MINUTES
NORMANDY CONFERENCE ROOM
FAYETTEVILLE EMBASSY SUITES
4760 LAKE VALLEY DRIVE
FAYETTEVILLE, NC
FEBRUARY 8§, 2014
8:30 A.M.
Present: Mayor Nat Robertson
Council Members Council Members Kathy Jensen (District 1); Kady-Ann Davy (District 2); H.
Mitchell Colvin, Jr. (District 3); Chalmers McDougald (District 4); Robert T. Hurst, Jr.(District 5);
William J. L. Crisp (District 6); Lawrence O. Wright, Sr.,(District 7); Theodore Mohn (District 8);
James W. Arp, Jr. (District 9)
Others Present:
Theodore L. Voorhees, City Manager
Kristoff Bauer, Deputy City Manager
Rochelle Small-Toney, Deputy City Manager
Jay Reinstein, Assistant City Manager
Karen M. McDonald, City Attorney
Lisa Smith, Chief Financial Officer
Rusty Thompson, Engineering and Infrastructure Director
Scott Shuford, Development Services Director
Dwayne Campbell, Chief Information Officer
Harold Medlock, Police Chief
Kathryn Bryant, Deputy Police Chief
Brad Chandler, Deputy Police Chief
Charles Kimble, Deputy Police Chief
Michael Gibson, Parks, Recreation and Maintenance Director
Jerry Dietzen, Environmental Services Director
Victor Sharpe, Community Development Director
Randy Hume, Transit Director
Craig Hampton, Special Projects Director
Tracie Davis, Corporate Communications Director
Rebecca Rogers-Carter, Strategic Planning Manager
Steven Blanchard, PWC CEO/General Manager
Pamela J. Megill, City Clerk
Warren Miller, Facilitator
Julie Bremann, Facilitator
Members of the Press
CALL TO ORDER
Mayor Robertson reconvened the retreat at 8:30 a.m.
STRATEGIC PLANNING
Mr. Miller and Ms. Bremann provided an overview of the days’ presentations and activities.
The following topics were presented and discussed:
» Goals and Objectives: Safe Community. Police Chief Medlock presented this item with the aid
of a PowerPoint program. A detailed report was provided.
» Goals and Objectives: Economic Development. Ms. Rochelle Small-Toney, Deputy City
Manager, presented this item with the aid of a PowerPoint program.
» Goals and Objectives: High Quality Built Environment, Desirable Place to Live, Work, and
Recreate. Mr. Voorhees, City Manager presented this item.
City Council recessed for lunch at 12:00 p.m. and reconvened at 1:17 p.m.
The following topics were presented and discussed:



» Goals and Objectives: Sustainable Organizational Capacity, Citizen Engagement and
Participation. This item was presented by Mr. Voorhees, City Manager.
» Evaluating Opportunities, Priorities. This activity was coordinated by Mr. Warren and Ms.
Bremann
» City Council Protocols. This item was presented by Mr. Voorhees, City Manager.
Mr. Voorhees thanked Mr. Warren and Ms. Bremann for their efforts and hard work. Mr.
Voorhees also thanked Ms. Rebecca Rogers-Carter for an excellent job of organizing this event.
There being no further business, the meeting adjourned at 3:55 p.m.



