Chief Braden
30160 |90 Plan

« Develop strong relationships
and key stakeholders.

« Ask questions and listen for
potential opportunities to
improve.

« Spend time on patrol,
Listen to Department

concerns. #i#:#i#

« Engage in two-way
communication with * "Meet the Chief” & Open House » Meet with City leadership
the department. events in each Police District. & command staff.
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,MPLEMEN ' Receive feedback and formulate
plan for implementation.
CLAR'TY Formulate plan for implementing

CONS'STENCY :'ecnmmendecll s.trategies. ¢
mplement training opportunities.
COMMUNICATION

« Communicate plan and vision internally
and externally.

» Implement strategic planning review
process.

« Reaffirm department mission and values
initiate vision for the future.



