FAYETTEVILLE CITY COUNCIL
STRATEGIC PLANNING RETREAT MINUTES
CITY HALL/ZOOM
433 HAY STREET, FAYETTEVILLE
NOVEMBER 29, 2022

1:00 P.M.

Present: Mayor Mitch Colvin (departed at 3:03 p.m.)
Council Members Katherine K. Jensen (District 1); Shakeyla
Ingram (District 2); Mario Benavente (District 3); Johnny
Dawkins (District 5); Derrick Thompson (District 6); Brenda
McNair (District 7); Courtney Banks-McLaughlin
(District 8); Deno Hondros (District 9)

Absent: Council Member D. J. Haire (District 4)

Others Present: Douglas Hewett, City Manager

Karen McDonald, City Attorney

Adam Lindsay, Assistant City Manager

Kelly Olivera, Assistant City Manager

Jeffrey Yates, Assistant City Manager

Jodi Phelps, Chief of Staff

Gina Hawkins, Police Chief

Mike Hill, Fire Chief

Gerald Newton, Development Services Director

Chris Cauley, Interim Economic and Community
Development Director

Sheila Thomas-Ambat, Public Services Director

Jerry Clipp, Human Resource Development Director

Tony Coleman, Airport Director

Michael Gibson, Parks, Recreation and Maintenance
Director

Tyffany Neal, Transit Director

Rose Rasmussen, Internal Audit Director

Dwayne Campbell, Chief Information Officer

Deborah Manzo, NC Performance Excellence Coaching
Program Director

Pamela Megill, City Clerk

Members of the Press

1.0 CALL TO ORDER

Mayor Colvin called the meeting to order at 1:00 p.m.
welcomed everyone in attendance.

2.0 ITEMS OF BUSINESS — FY 2023 STRATEGIC PLANNING RETREAT

Dr.

Deborah Manzo facilitated the meeting. Topics of discussion

included the following:

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Review Agenda

Retreat Objectives

Review Strategic Planning Process

Review and Affirm Vision, Mission, and Values
FY 2023 Leading an Aligned Work Plan

Safe and Secure Community

Responsive City Government Supporting a Diverse and Viable

Economy
City Investment in Today and Tomorrow
Desirable Place to Live, Work and Recreate

Financially-Sound City Providing Exemplary City Services



Goal 6: Collaborative Citizen and Business Engagement
Team Building Exercise - Principles and the Speed of Trust.
ADJOURNMENT

There being no further Dbusiness, the meeting adjourned at
4:50 p.m.



