
  

FAYETTEVILLE CITY COUNCIL 
AGENDA 

AUGUST 12, 2013 
7:00 P.M. 

Council Chamber 
 

  
      
1.0   CALL TO ORDER 

  
2.0   INVOCATION 

  
3.0   PLEDGE OF ALLEGIANCE 

  
4.0   APPROVAL OF AGENDA 

  
5.0   PUBLIC FORUM 

   
6.0   CONSENT 

  
 6.1  Approve Meeting Minutes: 

 
July 22, 2013 Discussion of Agenda Items 
July 22, 2013 Regular Meeting 
 

 
 6.2  Capital Project Ordinance Amendment 2014-17 (North Carolina Veterans 

Park)  
 

 6.3  Approval of System-wide Transit Service Standards 
 
Presenter(s): Randy Hume, Transit Director 

 
 6.4  Request from Mitchell Properties of Florence, Inc.  

 
 6.5  Request from Bill Properties  

 
7.0   OTHER ITEMS OF BUSINESS 

  
 7.1  Consideration of Task Force to Respond to City Council Concerns: Crime 

Reduction  
Presenter(s): Harold Medlock, Police Chief 

 
 7.2  Consideration of Task Force to Respond to City Council 

Concerns: Economic Development   
Presenter(s): Rochelle D. Small-Toney, Deputy City Manager 



 
8.0   ADMINISTRATIVE REPORTS 

  
 8.1  Settlement for Fiscal Year July 1, 2012 through June 30, 2013 

 
 

 8.2  Levy for 2013 -2014 Fiscal Year 
 

 
9.0   ADJOURNMENT 

  
   CLOSING REMARKS 

  
  POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS 

Anyone desiring to address the Council on an item that is not a public 
hearing must present a written request to the City Manager by 10:00 a.m. 

on the Wednesday preceding the Monday meeting date. 
 

POLICY REGARDING PUBLIC HEARING AGENDA ITEMS 
Individuals wishing to speak at a public hearing must register in advance 
with the City Clerk. The Clerk’s Office is located in the Executive Offices, 

Second Floor, City Hall, 433 Hay Street, and is open during normal 
business hours. Citizens may also register to speak immediately before the 

public hearing by signing in with the City Clerk in the Council Chamber 
between 6:30 p.m. and 7:00 p.m. 

 
POLICY REGARDING CITY COUNCIL MEETING PROCEDURES 

SPEAKING ON A PUBLIC AND NON-PUBLIC HEARING ITEM 
Individuals who have not made a written request to speak on a non-public 

hearing item may submit written materials to the City Council on the subject 
matter by providing twenty (20) copies of the written materials to the Office 
of the City Manager before 5:00 p.m. on the day of the Council meeting at 

which the item is scheduled to be discussed. 
 

 COUNCIL MEETING WILL BE AIRED 
August 12, 2013 - 7:00 p.m. 
COMMUNITY CHANNEL 7 

 
COUNCIL MEETING WILL BE RE-AIRED 

August 14 thru August 25, 2013 at various times 
COMMUNITY CHANNEL 7 

 Notice Under the Americans with Disabilities Act (ADA): The City of Fayetteville will 
not discriminate against qualified individuals with disabilities on the basis of disability in the 
City’s services, programs, or activities. The City will generally, upon request, provide 
appropriate aids and services leading to effective communication for qualified persons with 
disabilities so they can participate equally in the City’s programs, services, and activities. 
The City will make all reasonable modifications to policies and programs to ensure that 
people with disabilities have an equal opportunity to enjoy all City programs, services, and 
activities. Any person who requires an auxiliary aid or service for effective 
communications, or a modification of policies or procedures to participate in any City 
program, service, or activity, should contact the office of Ron McElrath, ADA Coordinator, 
at rmcelrath@ci.fay.nc.us, 910-433-1696, or the Office of the City Clerk at 
cityclerk@ci.fay.nc.us, 910-433-1989, as soon as possible but no later than 72 hours 
before the scheduled event.  



 

 



 

CITY COUNCIL ACTION MEMO

 

TO:   
FROM:   
DATE:   August 12, 2013
RE:   

 

 
THE QUESTION: 

 
RELATIONSHIP TO STRATEGIC PLAN: 

 
BACKGROUND: 

 
ISSUES: 

 
BUDGET IMPACT: 

 
OPTIONS: 

 
RECOMMENDED ACTION: 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Pamela Megill, City Clerk
DATE:   August 12, 2013
RE:   Approve Meeting Minutes: 

 
July 22, 2013 Discussion of Agenda Items 
July 22, 2013 Regular Meeting 

 
 

THE QUESTION: 
Should the City Council approve the draft minutes as the official record of the proceedings and 
actions of the associated meetings? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Community Unity - Pride in Fayetteville; Objective 2: Goal 5: Better informed citizenry 
about the City and City government 

 
BACKGROUND: 
The Fayetteville City Council conducted meetings on the referenced dates during which they 
considered items of business as presented in the draft minutes. 

 
ISSUES: 
N/A 

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 
1. Approve the draft minutes as presented. 
2. Revise the draft minutes and approve the draft minutes as revised. 
3. Do not approve the draft minutes and provide direction to staff. 

 
RECOMMENDED ACTION: 
Approve the draft minutes as presented. 

 
ATTACHMENTS:

July 22, 2013 Discussion of Agenda Items
July 22, 2013 Regular Meeting
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DRAFT 

FAYETTEVILLE CITY COUNCIL 
DISCUSSION OF AGENDA ITEMS MEETING MINUTES 

ST. AVOLD ROOM 
JULY 22, 2013 
6:00 P.M. 

 
Present: Mayor Anthony G. Chavonne 
 

Council Members Keith Bates, Sr. (District 1); Kady-Ann 
Davy (District 2); Robert A. Massey, Jr. (District 3); 
Darrell J. Haire (District 4); Bobby Hurst (District 5); 
William J. L. Crisp (District 6); Valencia A. Applewhite 
(District 7); Wade Fowler (District 8); James W. Arp, Jr. 
(District 9) 

 
Others Present: Theodore Voorhees, City Manager 
 Kristoff Bauer, Deputy City Manager 
 Rochelle Small-Toney, Deputy City Manager 
 Karen McDonald, City Attorney 
 Scott Shuford, Development Services Director 
 Rusty Thompson, Engineering and Infrastructure 

Director 
 Members of the Press 
 
 Mayor Chavonne called the meeting to order and began by reviewing 
the agenda. 
 
 Council Member Applewhite raised questions regarding Item 6.3, 
approval of purchase of tasers for the Police Department. 
 
 Mayor Chavonne then moved to the public hearings. 
 
 Mr. Rusty Thompson, Engineering and Infrastructure Director, 
arrived and provided background on the stormwater variance and 
responded to concerns raised by Mr. Robert Heatwole in an email to 
Council members and staff on July 22, 2013. 
 
 Ms. Karen McDonald, City Attorney, advised staff was planning to 
request that Items 7.1 and 7.6 be tabled due to boundary issues. 
 
 Mr. Scott Shuford, Development Services Director, arrived and 
provided information on the Patel Motel demolition.  He advised the 
demolition needed to occur based on the calls for service and the 
state of disrepair of the property. 
 
 Mr. Shuford also responded to questions related to Item 7.2, the 
Koenig Development. 
 
 Mayor Chavonne concluded the review of the agenda items. 
 
 Council Member Crisp proposed the creation of a task force for 
crime and job creation. 
 
 Discussion ensued with agreement to add an item to the agenda for 
discussion. 
 
 There being no further business, the meeting adjourned at 
6:56 p.m. 
 
Respectfully submitted, 
 
 
 
_________________________________ ________________________________ 
KAREN M. MCDONALD ANTHONY G. CHAVONNE 
City Attorney Mayor 
072213 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   August 12, 2013
RE:   Capital Project Ordinance Amendment 2014-17 (North Carolina Veterans Park) 

 
 

THE QUESTION: 
The proposed ordinance amendment will appropriate an additional $695,641 for the North Carolina 
Veterans Park project. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 4:  The City of Fayetteville will be a highly desirable place to live, work and recreate with 
thriving neighborhoods and a high quality of life for all citizens. 

 
BACKGROUND: 
On December 10, 2012, Council authorized the sale of property located at 301 Bragg Boulevard.  
This ordinance amendment will appropriate $695,353, resulting from the sale of the property, for 
further development of the North Carolina Veterans Park, including land acquisition.  In addition, 
this amendment will appropriate $288 in investment income for the project. 
 

 
ISSUES: 
None 

 
BUDGET IMPACT: 
See background information above. 

 
OPTIONS: 
1) Adopt Capital Project Ordinance Amendment 2014-17. 
2) Do not adopt Capital Project Ordinance Amendment 2014-17. 

 
RECOMMENDED ACTION: 
Staff recommends that Council move to pass Capital Project Ordinance Amendment 2014-17. 

 
ATTACHMENTS:

CPOA 2014-17 NC Veterans Park
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August 12, 2013

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is
hereby amended:

Section 1. The project change authorized is to Capital Project Ordinance 2006-12, adopted June 26, 2006, as amended,
for land acquisition, demolition and other project costs including but not limited to site preparation for the 
development of a Veterans Park.

Section 2. The project director is hereby directed to proceed with the project within the terms of the various agreements
 executed and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the project:

 Listed As Amendment Revised
State of North Carolina 2,300,000$      -$                 2,300,000$       
Investment Income 97,000             288               97,288              
Sale of Assets -                  695,353        695,353            

2,397,000$      695,641$      3,092,641$       

Section 4. The following amounts are appropriated for the project:

Project Expenditures 2,397,000$      695,641$      3,092,641$       

Section 5. Copies of the capital project ordinance amendment shall be made available to the budget officer and the finance 
officer for direction in carrying out the projects.

Adopted this 12th day of August, 2013.

CAPITAL PROJECT ORDINANCE AMENDMENT
CHANGE 2014-17 (CPO 2006-12)
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of the City Council
FROM:   Randy Hume, Transit Director
DATE:   August 12, 2013
RE:   Approval of System-wide Transit Service Standards 

 
 

THE QUESTION: 
Transit Service Standards 

 
RELATIONSHIP TO STRATEGIC PLAN: 
The City of Fayetteville will be a highly desirable place to live, work and recreate with thriving 
neighborhoods and a high quality of life for all citizens. 

 
BACKGROUND: 
The City of Fayetteville is the recipient of Federal Transit Administration (FTA) grants for support of the 
Fayetteville Area System of Transit (FAST).  FTA requires recipients of federal transit funds to prepare 
plans and procedures to ensure compliance with Title VI of the Civil Rights Act.  Since the enactment of 
the new MAP-21 surface transportation legislation, FTA has issued a new circular and guidance 
regarding Title VI plan submissions.  The City and FAST is required to submit an updated Title VI plan 
to reflect all of the provisions of the new circular to FTA for approval in 2015 pursuant to its normal 
three-year recertification cycle.  Although some of the submission requirements have been reduced due 
to FAST's system size (less than 50 peak fixed route buses), the new circular requires all grantees to 
submit "system-wide service standards and policies" approved by their governing board to FTA in 
2013.  These standards need to be uploaded to the FTA grants management system prior to 
implementing any service changes occuring after April 2013. 
 
A recommended set of service standards was reviewed with Council at the August 5, 2013 work 
session.  These were also reviewed and recommended by the Fayetteville Advisory Commitee on 
Transit (FACT) 
 
The attached service standards and resolution are now presented for approval. 

 
ISSUES: 
Approved system-wide service standards are required for continued receipt of federal grant funds. 

 
BUDGET IMPACT: 
No additional cost. 

 
OPTIONS: 
Approve or reject. 

 
RECOMMENDED ACTION: 
Staff recommends that Council move to adopt Resolution adopting the attached Transit Service 
Standards. 

 
ATTACHMENTS:

Resolution to Adopt Transit Service Standards and Policies
Transit Service Standards
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Jim Autry, PWC Right of Way Supervisor
DATE:   August 12, 2013
RE:   Request from Mitchell Properties of Florence, Inc. 

 
 

THE QUESTION: 
How to respond to a request from Mitchell Properties of Florence, Inc. for the release and 
reconveyance of the unused portion of a water and sewer easement located on its property in 
order for the owner to more efficiently and productively develop the property? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Efficient City Government; Growing City, Livable Neighborhoods. 

 
BACKGROUND: 
Mitchell Properties of Florence, Inc., (the “Owner”) is the owner of certain property located on the 
south side of US 401 South (Raeford Road), Fayetteville, North Carolina (the “Property”) lying west 
of Ireland Drive and east of Hope Mills Road as described in deeds recorded in Book 7451, Page 
586 (corrected by Book 8728, Page 196) and Book 8763, Page 281, of the Cumberland County, 
NC, Registry. It wishes to develop the property in the most efficient, attractive and cost effective 
way. The Public Works Commission (PWC) is the owner of a certain water and sewer easement 
located on the Property. The westernmost 287’ of the easement is not in use and adversely affects 
the plans of development thereby reducing the most efficient and productive use of the property. 
 The previous owner of the Property, working with the Public Works Commission, attempted to 
effectuate the abandonment of this 287’ by the recording of a new utility easement in Book 3289, 
Page 688 of the Cumberland County Registry; however, the City of Fayetteville did not sign this 
instrument. The westernmost 287’ of the easement is shown on the drawing attached to this 
instrument. The Owner is requesting the City to reconvey to the Owner the westernmost 287’ of the 
original easement which is not being used. No additional easements will be required from the 
Owner for any relocation. The release and reconveyance of the sewer easement will not interfere 
with or reduce the functionality of the water and sewer system serving this area. The City is in 
agreement with the relocation. 

 
ISSUES: 
Whether the City is amenable to releasing the westernmost 287’ of its present water and sewer 
easement upon the Property.  

 
BUDGET IMPACT: 
The Owner will provide the necessary document for the release of the easement entirely at its 
expense and at no expense to the PWC. 

 
OPTIONS: 

1. Agree to the release and reconveyance of the westernmost 287’ of the above-described 
easement and authorize the City Manager to execute the necessary  documents.      

2. Reject the release and reconveyance.    

 
RECOMMENDED ACTION: 
Staff recommends that Council authorize the City Manager to execute the necessary documents to 
effectuate the release and reconveyance as described herein. 
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ATTACHMENTS:

Back up documents
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Jim Autry, PWC Right of Way Supervisor
DATE:   August 12, 2013
RE:   Request from Bill Properties 

 
 

THE QUESTION: 
How to respond to a request from Bill Properties to relocate at its expense certain sewer 
easements located on its property to new easement areas granted by the landowner in order for 
the owner to more efficiently and productively develop the property? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Efficient City Government; Growing City, Livable Neighborhoods. 

 
BACKGROUND: 
Bill Properties (the “Owner”) is a North Carolina general partnership located in Fayetteville. It is the 
owner of all of Lot 5 in a subdivision known as NORTHVIEW PLAZA, A ZERO LOT LINE 
DEVELOPMENT, according to a plat of the same duly recorded in Book of Plats 90, Page 46, 
Cumberland County Registry (“Lot 5”), a copy of which is attached. It wishes to develop the 
property in the most efficient, attractive and cost effective way. The Public Works Commission 
(PWC) is the owner of certain sewer easements which cross Lot 5 in such a manner that it 
adversely affects the plans of development thereby reducing the most efficient and productive use 
of the property. The Owner is requesting the City to relocate those easements to other areas of Lot 
5 in order to make a better and more valuable development of that property. The Owner has 
offered to grant new easements to the City in exchange for the City releasing its present 
easements crossing Lot 5. The relocation of the sewer easements will not interfere with or reduce 
the functionality of the sewer system serving this area. PWC is in agreement with the relocation.    
 
The City is the owner of the easements labeled “Existing Easement #1B To Be Abolished” and 
“Existing Easement #2B To Be Abolished” shown on the PWC Drawing: AS-14566B entitled “Bill 
Properties”, prepared by 4D Site Solutions, Inc., and attached hereto as EXHIBIT “A”. These 
easements are also shown on the plat entitled “NORTH VIEW PLAZA” and recorded in Plat Book 
90, Page 46, Cumberland County Registry. These are the two easements which the Owner is 
requesting to be released and they are further described on the attached EXHIBIT_”B”.            
 
In exchange for the release of the two easements described above, the Owner will convey new 
sewer easements to the City as replacements for those replaced. The new easements are shown 
on the attached EXHIBIT “A” as “Proposed Easement   #1A” and “Proposed 20’_Utility Easement 
#1B” and also further described on the attached EXHIBIT_”B”. 

 
ISSUES: 
Whether the City is amenable to releasing its present sewer easements in North View Plaza in 
exchange for the Owner thereof providing new easements within which to relocate those being 
released in the same subdivision. 

 
BUDGET IMPACT: 
No known impact. The Owner will provide the new easements and install all of the utility lines 
within those easements entirely at its expense and at no expense to the PWC. 

 

OPTIONS: 
  1.   Agree to the relocation plan as proposed above and authorize the City Manager 
        to execute the necessary documents.      
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  2.   Reject the relocation plan. 

 
RECOMMENDED ACTION: 
Staff recommends Council move to authorize the City Manager to execute the necessary 
documents to authorize the plan to relocate at the Owner's expense the easements in North View 
Plaza as outlined and release those parts of the existing easements as described above  to accept 
for the City the new easements conveyed by the Owner within which to install the relocated utility 
line(s). 

 
ATTACHMENTS:

Back-up documents
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor & City Council
FROM:   Kristoff Bauer, Deputy City Manager
DATE:   August 12, 2013
RE:   Consideration of Task Force to Respond to City Council Concerns: Crime 

Reduction 

 
 

THE QUESTION: 
Does the City Council wish to form A Crime Task Force to respond to community concerns. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
This item supports the City goal of  “The City of Fayetteville will be a safe and secure community” 
and the Target for Action, “Increase law enforcement community engagement and collaboration”.   

 
BACKGROUND: 
Council acted at the July 22nd Council meeting to direct staff to bring forward proposals for the 
creation of a crime task force and a supporting task force focused on economic development or 
neighborhood revitalization.  

 
ISSUES: 

 
BUDGET IMPACT: 
No funds have been budgeted for this purpose 

 
OPTIONS: 

 
RECOMMENDED ACTION: 
Staff recommends that Council hear the presentation on this topic and provide direction regarding 
next steps. 

 
ATTACHMENTS:

Crime Prevention Task Force Background
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Crime Prevention Task Force Background 

Currently the Fayetteville Police Department (FPD) is focusing on several projects that we 
believe will enhance the safety and security of the City of Fayetteville. 
 

1. The reorganization of the FPD includes the redeployment of officers, structuring the 
department into three patrol districts and the designation of nine lieutenants responsible 
for crime, quality of life and relationships with the community in the nine patrol sectors.  
This restructuring provides for enhancing the community policing philosophy and its 
problem-solving component for the FPD and for the City. 

 
2. The FPD has developed an Electronic Monitoring (EM) Program, which provides the 

close supervision of the most prolific offenders in our City who are able to bond out of 
jail for felony arrests.  This proven program is in effect in other major North Carolina 
cities and has proven very effective in reducing crime and offender recidivism.  The FPD 
has previewed the program to Cumberland County District and Superior Court judges, 
the Cumberland County District Attorney and all are willing to pilot the program.  The 
EM Program will be formally presented to the Cumberland County Judicial System in 
September of this year with implementation of a pilot project following this fall.  This 
pilot project will be funded with drug asset forfeiture funds.   

 
3. The FPD is beginning the implementation of a CCTV system that will serve as a force 

multiplier.  The CCTV system will be installed in public rights of way to allow FPD to 
monitor large crowds in Festival Park and the Downtown Business District, as well as, 
City owned Parks and nearby problem locations; such as nightclubs.  Additionally the 
CCTV system will be monitored live for several hours each day by the Criminal 
Intelligence Unit in a newly created FPD Crime Information Center (CIC) located in FPD 
headquarters.   The CCTV system will be recorded and operational 24 hours each 
day/seven days each week.  The system will be designed to allow the FPD to tie into 
existing private CCTV systems that will provide even more coverage across the city.  
This public/private partnership is a perfect example of City Council and the City 
Manager’s vision for such partnerships.  The initial CIC and cameras are funded by 
Justice Assistance Grant and by the Downtown Business Alliance.  Many private 
enterprises are expressing great enthusiasm for partnering in this project.  FPD is 
conducting research on additional technology, such as license plate readers and gunshot 
detection systems for inclusion in the CIC.   

 
4. Over the past months, the FPD has identified that street level prostitution, and in some 

cases human trafficking, is plaguing many of our neighborhoods within our City.  The 
FPD has reassigned a patrol officer to the detective bureau to begin an enforcement and 
treatment strategy to address the prostitution issue.  The FPD is reaching out to service 
providers and churches to develop strategies to assist prostitutes in transitioning out of 
this lifestyle.  FPD is in the very early stages of the work and will need the assistance of 
every service provider in the City to make an impact on this crime.   
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5. The FPD, with the support of the Cumberland County Schools and in cooperation with 
the Cumberland County Sheriff’s Office, secured a grant through the N.C. Governor’s 
Crime Commission for a Gang Prevention schools project to reduce gang and gun 
violence.  Officers of the Fayetteville Police Department will administer the program to 
middle school students for gun and gang education, awareness and prevention during the 
2013/2014-school term.   
 

6. FPD is currently involved in several educational and intervention strategies including: 
 

a. The FPD Youth Academy provides middle school age to high school age youth 
the opportunity to spend one week each summer experiencing the role of a police 
officer.  Each year, approximately twenty youth spend an intensive week with 
FPD officers who volunteer to serve as teachers and mentors.   
 

b. The FPD Citizens Academy provides adult members of our City with the 
opportunity to experience the training, operations and philosophy of our police 
officers and police instructors.  This multi-week academy graduates many citizens 
who receive a better understanding of police work and usually serve as 
ambassadors for the department within the community.   

 

c. The first City Community Watch Coordinator Summit was held on August 1, 
2013.  This meeting provided for 93 community watch coordinators of the 131 
community watch programs to come together to meet with City Senior Staff and 
to share experiences in an open forum.  This successful summit will continue with 
two meetings each year to determine and facilitate best practices and lessons 
learned.   

 
d. Over the past several years, the FPD has been a recipient of the Cal Ripken Grant 

that has allowed for the organization of the baseball league.  Hundreds of youth 
(boys and girls) participate in the league, which is fundamental in having children 
involved in a sports program with responsible adults and police officers serving as 
coaches.  This is the only organized police sponsored program in the City.   

 
 
 

See Crime Task Force Charter 
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Crime Task Force Charter  
 
 
 

Crime Prevention is the key to making Fayetteville the safest city in North Carolina.  Any 
opportunity to develop and implement intervention strategies on a broad spectrum will 
prevent crime and improve the safety and perception of safety in our City.  A Crime 
Prevention Task Force can be of invaluable assistance in developing and leading many of 
the intervention strategies that will prevent crime and help our youth focus on positive 
activities.  Historically a police department leads the research, development and 
implementation of programs and activities of intervention strategies that assist in crime 
prevention.   A Crime Prevention Task Force can take these programs and intervention 
strategies as their own, allowing the FPD to concentrate on its core business of 
community policing, problem solving and crime fighting, becoming one of the service 
providers on specific intervention strategies rather than taking each as its own.    
 
I.  Purpose 

 
A Crime Prevention Task Force can serve as an oversight group in identifying needed 
programs and then recruiting the proper groups and individuals to research, develop and 
implement particular programs and strategies.   

 
 

II. Background 
 

Crime reduction and youth intervention strategies are fundamental to making Fayetteville 
the safest city in North Carolina.  Crime reduction and youth intervention strategies must 
include:  

 
A. Prostitution and related issues which require expertise of service and health care 

providers who can work with the prostitutes who wish to remove themselves from 
the lifestyle.  Moreover, provide the services for those women and men who want 
to transition from the lifestyle to avoid the traditional criminal justice system. 

 
B. Gun Violence Intervention is a major crime and health concern to our City.  

Intervention strategies must include an educational component for youth and 
parents.  An advertising campaign should be designed and implemented to 
provide encouragement to youth and parents alike that illegal firearms in the 
hands of children lead only to tragedy.   

 
C. Homelessness should not be approached from a crime position, but as a public 

health issue.  Many of our City’s homeless are veterans who come to Fayetteville 
for health care.  They have simply been sent, or left here, by family members who 
will no longer provide care and housing.  While many of our City’s homeless are 
not involved in criminal activity, many become victims of crime.  Oftentimes, 
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citizens associate homelessness with criminal activity or with blight and the FPD 
becomes their primary “caretaker”.  A Homeless task force can be effective in 
developing strategies to assist those who find themselves homeless in our City 
with no support system. 

 
D. Panhandling on Public Streets is a frequent complaint from our citizens and is 

associated with criminal activity and blight, thus requiring police resources to 
address.  City ordinances should be evaluated to address today’s realities of 
panhandling with necessary revisions developed to allow everyone to understand 
the rights and limitations of panhandling on public and private property.  

 
E. Activities for youth are critical intervention strategies to keep children involved in 

positive activities with responsible adults.  Police involvement is important to this 
strategy and positive role models, coaches and teachers are critical.  Examples of 
these programs include:  

 
1. “Police Athletics League” (PAL) is a traditional program that involves 

youth in sports such as baseball, basketball and football.  While this 
program is successful, it is usually limited to male youth who are only 
interested in sports.  Police Athletics Leagues should be developed in our 
City as the Police Activities League to include the traditional sports but 
also have additional structured activities such as Drama Clubs, Cooking 
Clubs, Singing and Instrumental Clubs that will attract youth who are not 
necessarily interested in sports.   

 
2. “Right Moves for Youth” is an afterschool leadership program designed 

for at-risk youth.  This program teaches leadership and communication 
skills for middle and high school youth.   

 
3. “Do the Right Thing” recognizes children and youth who are involved in 

positive community and school situations during a school year.  Children 
are brought together twice each school year to be recognized by the police 
chief and the fire chief for life-saving, crime solving, assisting other 
citizens and for essays.  This program reinforces positive behavior for our 
youth. 

 
4. Gang intervention strategies that involve the school system, parents and 

law enforcement who intervene when a child begins displaying gang 
behavior or gang tendencies.  Parents and teachers who identify such 
behavior notify the behavior professional and law enforcement to 
intervene.  Involvement of parents, teacher, health care professionals and 
police are critical to the intervention strategy.   

 
5. Organizing a group of men who can serve as outreach, mentors and in 

some cases mediators of disputes and issues can have a calming effect on 
youth who find themselves emotionally charged during a large-scale 
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incident.  “Men Who Care Globally” (Charlotte, N.C.) is an excellent 
example of such a group.   

 
III. Scope 
 
The Crime Prevention Task Force should serve as a clearing-house for the programs and 
projects listed above, as well as, others yet identified.  For each of these programs, The 
Crime Task Force should identify the mission and the most applicable people and 
professions to bring the program or issue to fruition.  The Crime Prevention Task Force 
should develop the overall goals for each program or issue and provide oversight.   
 
IV.   Team composition/Membership Roles 
 
The Crime Prevention Task Force should be comprised of Community members, health 
care professionals, business leaders, church leaders, law enforcement leaders, educators 
with and evaluation component that could be provided by one or both of the local 
universities.  Every member of the Crime  Prevention Task Force must be selected for 
their expertise and contacts in their respective fields.   
 
V.  Crime Prevention Task Force Empowerment/Operations/Assessment 
 
The Crime Prevention Task Force will report to the Fayetteville City Council.  A 
Chairperson and Recording Secretary will be selected by the Crime Prevention Task 
Force and upon membership selection by City Council.  The Crime Prevention Task 
Force will document performance of the various committees it designates to address 
programs and issues. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of the City Council
FROM:   Rochelle D. Small-Toney, Deputy City Manager
DATE:   August 12, 2013
RE:   Consideration of Task Force to Respond to City Council Concerns: Economic 

Development  

 
 

THE QUESTION: 
Should City Council establish an Economic Development Task Force to focus on continuing our 
efforts and developing new tools to promote economic growth in the city? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
There are two City Council strategic goals that will guide the work of the proposed Economic 
Development Taskforce:  
 
Goal #2: The City of Fayetteville will have a strong, diverse and viable economy. 
Goal # 6: The City of Fayetteville will develop and maintain strong and active community 
connections. 

 
BACKGROUND: 
At the July 22, 2013 City Council meeting the Council charged the City Manager with forming a 
task force for economic development.     
 
The City has a contractual agreement with The Alliance, a division of the Fayetteville Regional 
Chamber of Commerce to provide certain economic development programs in the City (Exhibit A of 
attachments).   
 
The Alliance’s 2013-2014 Economic Development Program Focus Areas are closely aligned with 
the recommended scope of the work proposed for a task force (New Business Development, 
Existing Industry/Business Retention, Product Development, Entrepreneur/Economic Gardening 
and Investor Relations). Further, the Gardner Study prepared in May 2012, “Fayetteville –
Cumberland County Chamber of Commerce -A Blueprint for Success: A Holistic Economic 
Development Strategy for Fayetteville and Cumberland County, N.C. would be useful in guiding the 
work of the task force. 

 
ISSUES: 
The City of Fayetteville has a contractual agreement with The Alliance to perform certain economic 
development activities (Exhibit A of attachments). The Alliance’s 2013-2014 Work Plan could be 
expanded to include work in other areas of economic development such as job creation for youth, 
which is not a focus area at the present time. With The Alliance serving as the umbrella 
organization for the task force or subcommittees, this revised structure will eliminate duplication of 
city and community resources, as well as cross communications to the Council and the community 
relative to economic development program strategies and planning. 

 
BUDGET IMPACT: 
Unknown at this time. 

 
OPTIONS: 
1) Direct staff to consult with The Alliance to establish a community based subcommittee or other 
working committees to address specific economic development  issues to include but not limited to 
corridor redevelopment, governmental regulations or policies that impede 
development/redevelopment, expansion of development incentives, job creation for youth, 
workforce development, and business and job retention; or  
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2) Direct staff to establish a stand-alone Economic Development Task Force to address the above 
stated economic development issues. 

 
RECOMMENDED ACTION: 
1) Direct staff to consult with The Alliance to establish a subcommittee or other working 
committees to address specific economic development issues to include but not limited to 
corridor/commercial redevelopment, governmental regulations or policies that impede 
development/redevelopment, expansion of development incentives, job creation for youth, 
workforce development, business retention, and business development.  Report to City Council the 
final recommended structure and representatives at the August 26, 2013, meeting of City Council. 

 
ATTACHMENTS:

Scope of Work for the Economic Development Task Force
Exhibit A of the contractural agreement between the City of Fayetteville and the Fayetteville 
Regional Chamber of Commerce
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Scope of Work for the Economic Development Task Force  
(or subcommittee of The Alliance) 

 
 
The Economic Development Task Force shall develop a plan of short-term and long-
term actions with measurable performance outcomes in the following focus areas 
that promote economic growth in the City of Fayetteville.  The actions shall also 
identify the responsible agencies that are responsible for implementation and any 
gaps in program delivery.  The focus areas include, but are not limited to, 
corridor/commercial redevelopment, governmental regulations or policies that 
impede development/redevelopment, development incentives, job creation for youth, 
workforce development, business retention, and business development.    The task 
force shall provide progress reports to the City Council no less than semi-annually or 
as requested. 
 
 

Recommended Representative Institutions, Businesses and Agencies 
 

 
• Economist 

 
• Development Community 

 
• Home Owners Association 

 
• Educational Institutions (Fayetteville State University, Methodist University, 

Fayetteville Technical Community College) 
 

• Fayetteville Area Metropolitan Planning Organization 
 

• Legal 
 

• General Assembly Elected Official 
 

• Banking/Lending 
 

• Fayetteville PWC 
 

• Cumberland County Schools 
 

• Youth 
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• Fort Bragg 
 

• Judiciary 
 

• Social Services 
 

• Industry CEO 
 

• Entrepreneur 
 

• Small Business Owner 
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Agreement For Services with Fayetteville Regional Chamber of Commerce 
 
                                                                   Exhibit A – Amended June 14, 2013 
 
Annual Projects: 
 
Multi-Modal Center Development:  The CITY’s Multimodal Center will be constructed to 
include space for commercial, educational and office development in support of the Fayetteville 
Area System of Transit (FAST) ridership and the general public.  The AGENCY will identify 
and recruit appropriate developers and/or tenants for the available space.  
 
Economic Development Metrics:  The objective of this project is for the AGENCY to engage 
its economic development partners, including the CITY, in the exploration of performance 
metrics for future reporting purposes.  The major objective is to achieve concurrence from the 
City Council on a consistent and supportive set of metrics to be tracked over a significant period 
of years into the future. 
 
HOPE VI Business Park: The CITY has adopted the Market Based Redevelopment Plan for the 
HOPE VI Business Park as part of the Old Wilmington Road HOPE VI Revitalization Grant 
Project.  The site of the Park is situated at Gillespie Street, Blount Street and Chase Street.  The 
CITY will continue to acquire targeted properties in the plan area.  The AGENCY will 
implement the plan through coordinated efforts with the CITY to establish, through a 
public/private partnership a development that creates job opportunities for residents of the HOPE 
VI Revitalization Project area. 
 
Murchison Road Corridor Redevelopment Plan: The City has adopted a development plan for 
the Murchison Road corridor which includes a number of catalyst sites that are proposed for 
acquisition by the CITY in support of future public/private redevelopment projects.  The CITY is 
currently acquiring target properties in Catalyst Site 1 for the purpose of redeveloping the site.   
The AGENCY will promote market and recruit developers for redevelopment opportunities in 
Catalyst Site1. 
 
Downtown Renaissance Plan: The CITY has adopted an update of the Downtown Renaissance 
Plan.  The Plan identifies projects in a four-step phasing plan.  The AGENCY will assist with the 
recruitment of developers for appropriate projects and will   promote the implementation of the 
plan. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Pamela J. Megill, City Clerk
DATE:   August 12, 2013
RE:   Settlement for Fiscal Year July 1, 2012 through June 30, 2013 

 
 

THE QUESTION: 
For information only 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Tax Base Diversity - Strong Local Economy 

 
BACKGROUND: 
Attached is the report that has been furnished to the Mayor and City Council by the Cumberland 
County Tax Administrator of the settlement for fiscal year July 1, 2012 through June 30, 2013. 

 
ISSUES: 
N/A 

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
For information only. 

 
ATTACHMENTS:

Settlement for FY 2012-2013
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council Members
FROM:   Pamela J. Megill, City Clerk
DATE:   August 12, 2013
RE:   Levy for 2013 -2014 Fiscal Year 

 
 

THE QUESTION: 
Information only. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Tax Base Diversity - Strong Local Economy 

 
BACKGROUND: 
Attached is the report that has been furnished to the Mayor and City Council by the Cumberland 
County Tax Administrator for 2013 - 2014 Fiscal Year. 

 
ISSUES: 
N/A 

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
For information only. 

 
ATTACHMENTS:

Tax Levy 2013-14
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