
  

FAYETTEVILLE CITY COUNCIL 
AGENDA 

AUGUST 5, 2013 
5:00 P.M. 

Lafayette Conference Room 
 

  
      
1.0   CALL TO ORDER 

  
2.0   INVOCATION 

  
3.0   APPROVAL OF AGENDA 

  
4.0   OTHER ITEMS OF BUSINESS 

  
 4.1  Approval of System-wide Transit Service Standards  

Presented By: Randy Hume, Transit Director 
 

 4.2  Support Service Recommendations For PWC From Davenport Lawrence 
Study  
Presented By: Kristoff Bauer, Deputy City Manager 

 
5.0   ADJOURNMENT 

  
   

  



 

cityclerk@ci.fay.nc.us, 910-433-1989, as soon as possible but no later than 72 hours 
before the scheduled event.  

 
 
 
 
  

 

CLOSING REMARKS 

  POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS 
Anyone desiring to address the Council on an item that is not a public hearing must present a written request to the 

City Manager by 10:00 a.m. on the Wednesday preceding the Monday meeting date. 
 

POLICY REGARDING PUBLIC HEARING AGENDA ITEMS 
Individuals wishing to speak at a public hearing must register in advance with the City Clerk. The Clerk’s Office is 

located in the Executive Offices, Second Floor, City Hall, 433 Hay Street, and is open during normal business hours. 
Citizens may also register to speak immediately before the public hearing by signing in with the City Clerk in the 

Council Chamber between 6:30 p.m. and 7:00 p.m. 
 

POLICY REGARDING CITY COUNCIL MEETING PROCEDURES 
SPEAKING ON A PUBLIC AND NON-PUBLIC HEARING ITEM 

Individuals who have not made a written request to speak on a non-public hearing item may submit written materials to 
the City Council on the subject matter by providing twenty (20) copies of the written materials to the Office of the City 

Manager before 5:00 p.m. on the day of the Council meeting at which the item is scheduled to be discussed. 
 
  

Notice Under the Americans with Disabilities Act (ADA): The City of Fayetteville will 
not discriminate against qualified individuals with disabilities on the basis of disability in 
the City’s services, programs, or activities. The City will generally, upon request, provide 
appropriate aids and services leading to effective communication for qualified persons 
with disabilities so they can participate equally in the City’s programs, services, and 
activities. The City will make all reasonable modifications to policies and programs to 
ensure that people with disabilities have an equal opportunity to enjoy all City programs, 
services, and activities. Any person who requires an auxiliary aid or service for effective 
communications, or a modification of policies or procedures to participate in any City 
program, service, or activity, should contact the office of Ron McElrath, ADA Coordinator, 
at rmcelrath@ci.fay.nc.us, 910-433-1696, or the Office of the City Clerk at 



CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Randy Hume, Transit Director
DATE:   August 5, 2013
RE:   Approval of System-wide Transit Service Standards 

 
 

THE QUESTION: 
Transit Service Standards 

 
RELATIONSHIP TO STRATEGIC PLAN: 
The City of Fayetteville will be a highly desirable place to live, work and recreate with thriving 
neighborhoods and a high quality of life for all citizens. 

 
BACKGROUND: 
The City of Fayetteville is the recipient of Federal Transit Administration (FTA) grants for support of 
the Fayetteville Area System of Transit (FAST).  FTA requires recipients of federal transit funds to 
prepare plans and procedures to ensure compliance with Title VI of the Civil Rights Act.  Since the 
enactment of the new MAP-21 surface transportation legislation, FTA has issued a new circular 
and guidance regarding Title VI plan submissions.  The City and FAST is required to submit an 
updated Title VI plan to reflect all of the provisions of the new circular to FTA for approval in 2015 
pursuant to its normal three-year recertification cycle.  Although some of the submission 
requirements have been reduced due to FAST's system size (less than 50 peak fixed route buses), 
the new circular requires all grantees to submit "system-wide service standards and policies" 
approved by their governing board to FTA in 2013.  These standards need to be uploaded to the 
FTA grants management system prior to implementing any service changes occuring after April 
2013.A draft set of service standards was included in the 2008 Transit Development Plan.  FAST 
has used these as service guidelines since that time although these were never completed and 
approved by Council. Attached is an expanded set of recommended service standards that meet 
the requirements of the new circular.  These standards have been reviewed by the Fayetteville 
Advisory Committee on Transit (FACT) who recommends approval.Upon Council's review, the 
service standards will be presented for formal approval. 

 
ISSUES: 
Approved standards are required for continuing receipt of federal grant funds. 

 
BUDGET IMPACT: 
None.  Failure to approve and submit to FTA would impact future grant funding. 

 
OPTIONS: 
Approve or modify 

 
RECOMMENDED ACTION: 
Review the recommended service standards for consideration of approval at a future regular City 
Council meeting. 

 
ATTACHMENTS:

Draft Transit Service Standards
Transit Service Standards - PPP
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TRANSIT SERVICE
STANDARDS

August 5, 2013
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Why Service 
Standards

• Attributes – Design and delivery of services
• Criteria – Evaluate existing and proposed services
• Allocation – Equitable allocation of resources• Allocation – Equitable allocation of resources
• Required by Title VI
– Ensure no discrimination (race, color, national origin)
– New: Governing board approval required
– Must submit to FTA in 2013
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Service Indicators

• Vehicle load factors (seated/standees)
• Vehicle headway (frequency)
• On-time performance• On-time performance
• Service availability
– Access to routes
– Stop spacing
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Service Practices

• Route design
– Streets served
– Deviations– Deviations

• Transit amenities (shelters & benches)
• Vehicle assignment
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Evaluation Practices

• Metric:  Passengers per Revenue Hour
• Evaluate route productivity at least annually
• Thresholds for action:
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• Thresholds for action:
– Review for improvement < 80% system average
– Modify/Eliminate route < 60% system average

• Special considerations:
– Maturing routes (new service/time to improve)
– Lifeline routes  (key demographics)0
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Next Steps

• August 12 – Resolution to approve
• Upload to FTA’s Grants Management System
• Triennial Title VI program update – 2015• Triennial Title VI program update – 2015

Questions?

               4 - 1 - 2 - 6
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor & City Council
FROM:   Kristoff Bauer, Deputy City Manager.
DATE:   August 5, 2013
RE:   Support Service Recommendations For PWC From Davenport Lawrence Study 

 
 

THE QUESTION: 
The City has contracted with DavenportLawrence ("DL") to examine the configuration of support 
services between the City and PWC.  DL will present initial findings and recommendations to the 
Council and seek guidance regarding next steps. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
The FY13 Strategic Plan included Goal 2: More Efficient City Government - Cost-Effective Service 
Delivery.  A high priority Target for Action was "City PWC Service Consolidation." The recruitment 
and selection of DL to perform this analysis was the focus of the Action Plan responding to this 
Target for Action. 

 
BACKGROUND: 
Council adopted the FY13 Strategic Plan on May 14, 2012 
A proposal was received from DL for consultant services in December 2012 
The Council authorized the contract with DL on February 11, 2013 

 
ISSUES: 
DL will present their findings and recommendations during the August 5th Work Session. DL will 
review their analysis methodology, discuss findings and review opportunities for aligning business 
processes for enhanced fiscal responsibility and service to citizens and customers. 

 
BUDGET IMPACT: 

 
OPTIONS: 
This item is for discussion only.  Council will consider the following possible outcomes: 
1. Refer plan forward to a future Council meeting for action 
2. Refer back for additional research 
3. Take no further action 
4. Some combination of the above 

 
RECOMMENDED ACTION: 
Refer plan forward to a future Council meeting for action. 
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