FY2023 - FY2027 Capital Improvement Plan

Proposed for Adoption
PROJECT FUNDING BY SOURCE OF FUNDS
PROPOSED ANNUAL
PROJECT GENERAL FUND DEBT PUBLIC NON GENERAL TOTAL OTHER OPERATING
FUNDING TAXES/ FINANCING SAFETY FUND PROJECT FUNDING SOURCE BUDGET
PROJECT DEPARTMENT TO DATE REVENUES PROCEEDS BONDS FUNDING FUNDING COMMENTS IMPACT
Airline Terminal Airport 24184 744 o o o o 24,184,744 Federal Grant & 0
Improvement Part | P oo e Airport Funds
Airline Terminal . Federal Grant &
Improvement Part Il Airport 37,336,294 0 0 0 0 37,336,294 Airport Funds 0
Airport Public Art Airport 50,000 0 0 0 0 50,000 Airport Funds 0
Customer Facility
Consolidated Rental Car . Charges (cash and
Facility Airport 9,786 0 0 0 13,750,215 13,760,001 debt service) & bond 0
funding
General Aviation Hangar Airport 400,000 0 0 0 0 400,000 NCDOT DOA Grant 0
Development
Perermeter Road Paving and Airport o o o o 4,500,000 4,500,000 Fec?eral Grant & 0
Fencing Replacement Airport Funds
Run\_lvav & Aprons Crack Airport 152,658 0 0 0 0 152,658 Airport Funds 0
Sealing
Taxiway F Pavement and Airport o o o o 4,000,000 4,000,000 Federal Grant & 0

Lighting Rehabilitation Airport Funds

NCDOT Aviation Grant
T-Hangar (8 Unit) Airport 2,000,000 0 0 0 0 2,000,000 o) i viation Gran 0
T & Airport Funds

TOTAL - AIRPORT 64,133,482 22,250,215 86,383,697

ECONOMIC DEVELOPMENT

Affordable Housing Project Economic & Community

160,000
Fund Development 160,000 0 0 0 0 0
Bonnie Doone Economic & Communit:
Improvements and 4 0 0 0 0 500,000 500,000 ARPA Funding 0
Development
Development
Commercial Corridor Economic & Communit
Y 250,000 0 0 0 250,000 500,000 ARPA Funding 0

Revitalization Program Development

Day Resource Center and Economic & Community CDBG-DR Funding &

6,998,696 R

Emergency Shelter Development 5,990,000 0 0 0 1,008,696 ARPA Funding 100,000

Downtown Stadium City Managers Office 41,368,102 0 0 0 0 41,368,102 0
’ £ ) )

Good Neighbor Homebuyer Economic & Community 450,000 o 0 0 o 450,000 $50,000 Donation o

Program Development

Hay Street Parking Deck Public/Private
and Mixed Use City Managers Office 17,931,095 0 0 0 150,000 18,081,095 Partnershi 0
Development P

Economic & Community

Hope VI City Contributions 6,601,000 0 0 0 0 6,601,000 0
Development
Housing Authorit Economic & Communit:
s . v v 500,000 0 500,000 0
Homeownership Development
Murchison Road Economic & Communit:
v 2,835,000 0 2,835,000 0

Redevelopment

Development
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Repl t Parking f

eplacement Farking Ior iy Managers Office 1,355,983 0 0 1,355,983 0
City Employees
Support Infrastructure for . ,
Downtown Stadium Area Y Managers Office 2,712,123 0 0 2,712,123 0
Texfi Remediation Pilot

it Remediation POt puplic services 895,724 0 0 895,724 0

Study

TOTAL - ECONOMIC DEVELOPMENT

81,049,027

82,957,723

333 Alexander Street

. ) Public Services 305,000 0 0 305,000 0
Facility Repair
Al der Street C lex -
e?@n e't i reg omplex Parks & Recreation 320,125 0 0 320,125 0
Facility Mitigation
Americans with Disabilities
Parks & Recreation 628,227 i
Act (ADA) Compliance 253,227 0 375,000 ARPA Funding 0
Building Maint - City
wicing Maintenance - BV ¢, Managers office 3,103,083 0 0 3,103,083 0
Hall Other Facility Renos
Building Maintenance- .
Parks & R i 864,737 0 556,967 1,421,704 ARPA Fundin 0
HVAC/Boiler Replacement It & ReECE ,421,70: unding
Building Maintenance-
J ) Parks & Recreation 813,834 0 359,044 1,172,878 ARPA Funding 0
Other Projects
Building Maintenance-
g Parks & Recreation 1,373,943 0 940,000 2,313,943 ARPA Funding 0
Roof Replacement
City Hall First FI
fty Hall First Foor City Managers Office 1,299,303 0 0 1,299,803 0
Renovations - Phase |
Construction Department -
New Offices in Fleet City Managers Office 40,000 0 0 40,000 0
Building
Cross Creek Hurricane FEMA & State
Repair and Bank Public Services 11,235,175 0 0 11,235,175 R 0
S Reimbursements
Stabilization
Finance - Remodeling Finance 0 66,262 0 66,262 0
Hope Center Buildi
ope Lenter Buliding Parks & Recreation 88,910 0 0 88,910 10,000
Renovations
Operations Center . .
City M Offi 50,000
Feasibility Study ity Managers ice 0 50,000 0 0
Parking Lot Resurfacing Public Services 416,359 385,800 0 802,159 0
R Street P!
amsey otreet Pump Public Services 0 0 500,000 500,000 Stormwater Funds 0

Station Replacement

TOTAL - GENERAL GOVERNMENT

20,114,196

4,922,062

2,731,011

27,767,269

PARKS, RECREATION AND CULTURE

Big Cross Creek Multiuse
Trail

Parks & Recreation

852,000

852,000

Open Space Fees/
Grants
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Blounts Creek Trail Parks & Recreation 93,750 50,000 0 0 325,000 468,750 Grant Funds (FAMPO) 0
Cape Fear River Park Parks & Recreation 2,380,815 0 0 0 0 2,380,815  Parks & Rec Bonds 0
Clape Fear River Trail - Parks & Recreation 185,000 0 0 0 0 185,000 0
Linear Park Connector
Cape Fear River Trail Phase Federal & State Grants
2 and Botanical Garden Public Services 7,703,607 0 0 0 0 7,703,607 0
N $4,786,392
Extension
Central City Land
en. ral City én scape parks & Recreation 72,700 0 0 0 0 72,700 City's Tree Fund 0
Design for Trails and Parks
Concrete
Replacements/Repairs at Parks & Recreation 155,000 0 0 0 0 155,000 0
Various Parks
Cro;s Creek Llnéar Park - Parks & Recreation 26,149 0 0 0 0 26,149 0
Union Street Bridge
D t Ci T
owntown Core Tree parks & Recreation 50,000 0 0 0 0 50,000 City's Tree Fund 0
Replacement
Existing Parks and Buildi
Xsting ) arks and BUlldiNg  parks & Recreation 2,851,798 0 0 0 0 2,851,798  Parks & Rec Bonds 0
Renovations
Gateway/Roadway Parks & Recreation 380,632 0 0 0 0 380,632 0
Enhancement
Jordan Soccer Complex Parks & Recreation 1,835,241 0 0 0 0 1,835,241  Parks & Rec Bonds 103,400
IS Spivey Park Parks & Recreation 1,000,000 0 0 0 0 1,000,000 Parks & Rec Bonds 0
Improvements
Linear Park Path, SFeps & Parks & Recreation 79,593 0 0 0 0 79,593 FFMA & state 0
Overlook Restoration Reimbursements
Littl k
ittle Cross Creek Greenway parks & Recreation 20,000 98,000 0 0 392,000 510,000 Grant Funds (FAMPO) 0
- Phases I and Il
Mabl ith Park B
able C Smith par Parks & Recreation 1,300,000 0 0 0 0 1,300,000 2k & Rec Bonds 0
Improvements and State Funds
Makerspace Parks & Recreation 800,000 0 0 0 3,222,455 4,022,455 ARPA Funding 91,000
Martin Luther King Jr. Park  Parks & Recreation 126,850 0 0 0 7,000,000 7,126,850 (IR, SETRENE 0
County Funds
McArthur Road Sports parks & Recreation 3,677,663 0 0 0 0 3,677,663  Parks & Rec Bonds 53,299
Complex
Montclair School Park Parks & Recreation 300,000 0 0 0 0 300,000 Parks & Rec Bonds 0
NC State Veterans Park - Parks & Recreation 1,142,470 0 0 0 0 1,142,470 0
Phase 2B
. Insurance Proceeds,
NC Veteran Park Hurricane Parks & Recreation 328,452 0 0 0 0 328,452 FEMA & State 0

Matthew Repair

Reimbursements
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Ne|gh|:?orhood Entryway Parks & Recreation 25,000 0 0 0 0 25,000 0
Matching Grant Programs
Picnic Shelt

icnic Shefter _ Parks & Recreation 0 0 0 0 250,000 250,000  ARPA Funding 0
Replacements/Refurbishing
Playground . .

3 L Parks & Recreation 1,259,834 0 0 0 778,497 2,038,331 ARPA Funding 0

Repairs/Refurbishing
Reforestation Areas Parks & Recreation 75,000 0 0 0 0 75,000 City's Tree Fund 0
Repaving at Walking Trails  Parks & Recreation 60,000 0 0 0 0 60,000 0
Rowan Park Improvements Parks & Recreation 0 0 0 0 150,000 150,000 ARPA Funding 0
Senior Center - East Parks & Recreation 9,197,900 0 0 0 0 9,197,900  Parks & Rec Bonds 116,801
Senior Center- West Parks & Recreation 8,300,338 0 0 0 0 8,300,338  Parks & Rec Bonds 377,288
Sherwood Park Recreation .
- Parks & Recreation 0 0 0 0 4,083,750 4,083,750 ARPA Funding 271,353
Splash Pads & Stadi Pl

plash Pads a' iumPlay | < & Recreation 2,969,395 0 0 0 0 2,969,395 Parks & Rec Bonds 15,300
Space and Fountain
Tennis Center Parks & Recreation 6,000,000 0 0 0 0 6,000,000 Parks & Rec Bonds 26,635
Western Dog Parks: parks & Recreation 198,000 o o o o 198,000 Quadrant A & B Open 0
Bonanza and Bailey Space Fees
TOTAL - PARKS, RECREATION AND CULTURE 148,000 69,796,889
PUBLIC SAFETY
911 Dispatch Consoles Police 0 0 0 0 296,000 296,000 911 State Funds 0

Fire/Emergency
Management

Fire Station #4 Relocation 11,000,000 0 0 0 0 11,000,000 0

Generator and UPS

Police 342,560 0 0 0 0 342,560 12,580
Replacement

Temporary Fire Station #18 Fire/Emergenc

Elliott Bridge Road at gency 0 250,000 0 0 0 250,000 1,707,524
Management

Ramsey Street area

Workstations and
Conferences Tables for Police 0 0 0 0 80,450 80,450  Forfeiture Funds 0
Major Crimes

TOTAL - PUBLIC SAFETY 11,342,560 250,000 376,450 11,969,010

STORMWATER MANAGEMENT

Stormwater Funds,
Stormwater Program Public Services 25,915,543 0 0 0 53,482,290 79,397,833 0
Grant, Bonds

=)

TOTAL - STORMWATER MANAGEMENT 25,915,543 0 0 0 53,482,290 79,397,833
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PROJECT FUNDING BY SOURCE OF F!

Federal Grant & Stat
FAST Transit Center Transit 12,026,700 0 0 0 0 12,026,700 edera’ bran ate 0
Grant Match

Grove Street Facility

Transit 0 59,000 0 0 236,000 295,000 Federal Grants 3,000
Improvements
Shelters and Benches Transit 510,662 62,400 0 0 249,600 822,662 Federal Grants 16,000
Sid lks and ADA
idewalks an, Transit 532,444 90,000 0 0 360,000 982,444 Federal Grants 0

Accessibility Improvements

TOTAL - TRANSIT 13,069,806 211,400 845,600 14,126,806

Blanton Road Extension Public Services 0 0 0 0 5,679,196 5,679,196 ARPA & State Funds 0

Bridge Preservation

Public Services 616,293 0 0 0 1,000,000 1,616,293 ARPA Funding 0
Program
College Lakes Dam Public Services 0 0 0 0 2,695,484 2,695,484 Stormwater Funds 0
Dam Safety and Sty ter Funds &
am safety an Public Services 100,000 0 0 0 225,000 325,000 OTTWaterfunds 0

Preservation Program ARPA Funding

Downtown Streetscape Public Services 1,363,167 0 0 0 375,000 1,738,167 ARPA Funding 0

G k Ave Restorati FEMA & Stat
reenock Ave ResToration o plic services 814,815 0 0 0 1,340,975 2,155,790 . o 0
(Arran Lakes Dam Breach) Reimbursements

Hinsdale Road . . Stormwater Funds &
Public S 1,394,724
. ublic Services 0 0 0 0 1,394,724 ,394, ARPA Funding 0

Intersection Improvements Public Services 680,956 0 0 0 850,000 1,530,956 ARPA Funding 0

McFad Dr. Restorati FEMA & Stat
cFadyen Dr. Restoration Public Services 3,279,200 0 0 0 0 3,279,200 _ ate 0
(Devonwood Lower Dam) Reimbursements

Mi Lake D d D FEMA & Stat
rrortake randDam o plic services 5,656,861 125,000 0 0 0 5,781,861 : ate 0
Restoration Reimbursements

Multi Use Lanes Public Services 300,000 0 0 0 375,000 675,000 ARPA Funding 0

NCDOT Municipal

Public Services 1,318,863 3,950,000 0 0 0 5,268,863 0
Agreements

Pavement Preservation

Program (formerly Public Services 24,130,782 25,000,000 0 0 0 49,130,782 0
Resurfacing Program)

Public Street Development  Public Services 956,195 0 0 0 0 956,195 0

Ray Avenue Repair Public Services 1,639,922 0 0 0 0 1,639,922  Stormwater Funds 0
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Shawcroft Rd Roadway
Restoration

Public Services

FY2023 - FY2027 Capital Improvement Plan
Proposed for Adoption

FEMA & State
Reimbursements

Sidewalk Improvements

Public Services

ARPA Funding

Sykes Pond Road Repair

Public Services

Thoroughfare Street
Lighting

TOTAL - TRANSPORTATION

Public Services

1,357,146 0 0 0 0 1,357,146
6,425,196 0 0 0 4,725,862 11,151,058
1,950,000 0 0 0 0 1,950,000

475,000 50,000 0 0 200,000 725,000

PERPEI 18,861,241 99,050,637

51,064,396

ARPA Funding

Grand Totals
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320,136,197

34,656,462 0 0 116,657,205 471,449,864

3,591,487





