
  

FAYETTEVILLE CITY COUNCIL 
AGENDA 

APRIL 2, 2012 
5:00 P.M. 

Lafayette Room, City Hll 
 

  
      
1.0   CALL TO ORDER 

  
2.0   INVOCATION 

  
3.0   APPROVAL OF AGENDA 

  
4.0   OTHER ITEMS OF BUSINESS 

  
 4.1  Arts Council's strategic planning priorities. 

 
Presented By: Deborah Martin-Mintz, Executive Director 

 
 4.2  Community Development - Update on the Downtown Fayetteville 

Renaissance Plan. 
 
Presented By: Jami McLauglin, Downtown Development Director  

 
 4.3  Community Development - Presentation of draft Community Development 

2012-2013 Annual Action Plan  
 
Presented By: Victor Sharpe, Community Development Director 

 
 4.4  Revisions to Article VII, Wrecker & Tow Service 

 
Presented By: Sergeant David McLaurin, Police 

 
 4.5  Revenue Potential From Commercial Advertising on Transit Buses 

 
Presented By: Randy Hume, Transit Director Renner Eberlein, Assistant 
City Attorney 

 
 4.6  Manager's Report 

 
Presented By: Kristoff Bauer, Assistant City Manager 

 
5.0   ADJOURNMENT 

  
   

  



Anyone desiring to address the Council on an item that is not a public hearing must present a written request to the 
City Manager by 10:00 a.m. on the Wednesday preceding the Monday meeting date. 

 
POLICY REGARDING PUBLIC HEARING AGENDA ITEMS 

Individuals wishing to speak at a public hearing must register in advance with the City Clerk. The Clerk’s Office is 
located in the Executive Offices, Second Floor, City Hall, 433 Hay Street, and is open during normal business hours. 

Citizens may also register to speak immediately before the public hearing by signing in with the City Clerk in the 
Council Chamber between 6:30 p.m. and 7:00 p.m. 

 
POLICY REGARDING CITY COUNCIL MEETING PROCEDURES 

SPEAKING ON A PUBLIC AND NON-PUBLIC HEARING ITEM 
Individuals who have not made a written request to speak on a non-public hearing item may submit written materials to 
the City Council on the subject matter by providing twenty (20) copies of the written materials to the Office of the City 

Manager before 5:00 p.m. on the day of the Council meeting at which the item is scheduled to be discussed. 
 
  

Notice Under the Americans with Disabilities Act (ADA): The City of Fayetteville will 
not discriminate against qualified individuals with disabilities on the basis of disability in 
the City’s services, programs, or activities. The City will generally, upon request, provide 
appropriate aids and services leading to effective communication for qualified persons 
with disabilities so they can participate equally in the City’s programs, services, and 
activities. The City will make all reasonable modifications to policies and programs to 
ensure that people with disabilities have an equal opportunity to enjoy all City programs, 
services, and activities. Any person who requires an auxiliary aid or service for effective 
communications, or a modification of policies or procedures to participate in any City 
program, service, or activity, should contact the office of Ron McElrath, ADA Coordinator, 
at rmcelrath@ci.fay.nc.us, 910-433-1696, or the Office of the City Clerk at 
cityclerk@ci.fay.nc.us, 910-433-1989, as soon as possible but no later than 72 hours 
before the scheduled event.  

 
 
 
 
  

 

 

CLOSING REMARKS 

  POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS 



 

CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Kristoff Bauer, Assistant City Manager
DATE:   April 2, 2012
RE:   Arts Council's strategic planning priorities. 

 
 

THE QUESTION: 
What five items would each City Council member like to select and prioritize as part of the Arts 
Council's strategic plan? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Principle C - Leisure Opportunities For All 

 
BACKGROUND: 
Ms. Deborah Martin-Mintz will report on the activities of the Arts Council in the current year and 
offer a list of 25 strategic initiatives and will then ask for individual City Council members to 
prioritize five of them for the Arts Council's strategic planning process. 

 
ISSUES: 
None at this time. 

 
BUDGET IMPACT: 
Not known at this time. 

 
OPTIONS: 

 
RECOMMENDED ACTION: 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council 
FROM:   Victor Sharpe, Community Development Director 
DATE:   April 2, 2012
RE:   Community Development - Update on the Downtown Fayetteville Renaissance 

Plan. 

 
 

THE QUESTION: 
Will an update of the Fayetteville Downtown Renaissance Plan create an updated vision and 
revitalization strategy for the downtown? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Revitalized Downtown - A Community Focal Point; More Attractive City - Clean and Beautiful  

 
BACKGROUND: 

l The Downtown Renaissance Plan was adopted in 2002 and has by most accounts been a 
success.   

l In the almost ten years since its inception, over $76 million has been invested with 341 
building projects.  

l Most of the goals and objectives of the Plan have been met and a majority of the projects 
outlined have been completed including Festival Park, the Transportation Museum, 
streetscape improvements to Person Street, Green Street and Franklin Street, the Franklin 
Street Parking Deck and the Hope VI project.   

l Downtown has new life, which is evident from its top attractions and festivals that bring 
thousands of visitors to Fayetteville each year, a good mix of businesses and services and 
new options for residents to live downtown.  

 
ISSUES: 

l Major projects such as NC Veterans Park and the 300 Block of Hay Street housing were not 
realized at the time of this adoption and have certainly changed our landscape as well as the 
recovering economy that stilted some projects right before they could fully lift off the ground.  

l There is a need to prepare for the next phase of downtown’s rebirth by incorporating the 
economic strategic actions and providing specific guidance to ensure continued vibrancy, 
quality design and improved public spaces.  

l To better reflect the times, we should move forward to hire a consultant to further review the 
accomplishments that have been made over the last decade and update the plan based on 
a new landscape with new challenges.  

 
BUDGET IMPACT: 
There is $60,000 budgeted for this project.  Actual cost will be determined by the consultant 
selected from the Requests for Proposals. 

 
OPTIONS: 
Presented for infomational purposes. 

 
RECOMMENDED ACTION: 
Receive item as information.   

 

                  4 - 2



 

 

                  4 - 2



CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council 
FROM:   Victor Sharpe, Community Development Director 
DATE:   April 2, 2012
RE:   Community Development - Presentation of draft Community Development 2012-

2013 Annual Action Plan  

 
 

THE QUESTION: 
Is the 2012-2013 Annual Action Plan consistent with the priorities, goals and objectives of the 
2010-2015 Consolidated Plan? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Attractive City - Clean and Beautiful; Revitalized Downtown - A Community Focal Point; 
Growing City, Livable Neighborhoods - A Great Place to Live and Greater Tax Base Diversity - 
Strong Local Economy 

 
BACKGROUND: 

l The City of Fayetteville updated its Consolidated Plan in 2010.  This plan is a       
comprehensive plan addressing the City's housing, homeless, community development, and 
economic development needs for the five-year period of 2010-2015.    

l The plan contains goals, objectives, and implementing strategies for each of the plan's 
elements. The Annual Action Plan describes the activities to be funded or implemented.  

l The 2012-2013 Annual Action plan is in the third year of the 2010-2015 Consolidated Plan.   
l In an effort to provide citizens an opportunity to participate in the process of developing the 

Annual Action Plan, the Community Development Staff held five citizen participation 
meetings. These meetings were held in various locations throughout the City.   

l A staff public hearing was held on March 1, 2012 and the Fayetteville Redevelopment 
Commission will hold the official public hearing on April 12, 2012.    

l A draft copy of the plan will be made available in various locations for review and comments 
for 30 days from March 30, 2012 through April 28, 2012. A presentation of the proposed 
activities will be made at the meeting.  

 
ISSUES: 

l The funding amount for the Community Development Block Grant (CDBG) and HOME 
Investment Partnership programs were again reduced this year.  

l The CDBG allocation this year is $1,341,047 compared to $1,398,046 received last year for 
a reduction of $56,999 (4%).  The HOME allocation this year is $645,471 compared to 
$815,994 received last year for a reduction of $170,523 (26%). 

 
BUDGET IMPACT: 

l A cost allocation from CDBG funds paid to the general fund is a source of revenue for the 
City. This amount is projected at $120,150.  

l Because the City received a Presidential federal disaster declaration due the tornado that hit 
Fayetteville last year we applied for and received a 100 % reduction of the required HOME 
match.  As a result, the City will not have to match the HOME grant this year because of the 
excess match provided in previous years.  This is a savings of $129,094 to the general 
fund.   
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OPTIONS: 
Presented for informational purposes. This item will be placed on the City Council's consent 
agenda for April 23, 2012. 

 
RECOMMENDED ACTION: 
Receive item as information.   
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CITY COUNCIL ACTION MEMO

 

TO:   Mayor and Members of City Council
FROM:   Patricia Bradley, Police Attorney
DATE:   April 2, 2012
RE:   Revisions to Article VII, Wrecker & Tow Service 

 
 

THE QUESTION: 
Whether to approve the proposed revisions to Article VII, Wrecker & Tow Service of the 
Fayetteville City Code. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
This action is requested on Principle I of the Council's Strategic Plan; specifically, working together 
with citizens to solve problems.    Additionally, this is also an initiative under the guiding principle of 
Operational Efficiency within the Police Department's Community Wellness Plan. 
 

 
BACKGROUND: 
At the November 9, 2009 City Council meeting, Sergeant Matthew Eric Dow, Police Department, 
presented information regarding a new management system that would aid citizens in the recovery 
of towed vehicles and the management of the City's wrecker rotation list.   Proposed ordinance 
revisions necessary for the successful implementation of the new management system were 
presented to City Council and approved on March 8, 2010.   The City Wrecker Inspection Team 
along with the Wrecker Review Boad, has identified changes that are necessary for the practical 
application of the ordinance.    Proposed revisions are attached. 

 
ISSUES: 
Ensuring the ordinance is consistent with the City Council's interest. 

 
BUDGET IMPACT: 
None. 

 
OPTIONS: 
1)  Approve the revisions to Article VII 
2)  Consider the revisions and place on next agenda for approval 
2)  Provide direction to staff 
3)  Deny the revisions to Article VII 

 
RECOMMENDED ACTION: 
Approve the ordinance amendments and authorize Staff to revise the policies consistent with the 
approved ordinance amendments. 

 
ATTACHMENTS:

Wrecker Ordinance Revisions April 2012
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council Members
FROM:   Randy Hume, Transit Director
DATE:   April 2, 2012
RE:   Revenue Potential From Commercial Advertising on Transit Buses 

 
 

THE QUESTION: 
Should transit vehicles be used for advertising commercial products and services in order to 
generate additional operating revenue? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Efficient City Government-Cost Effective Service Delivery 

 
BACKGROUND: 

 
ISSUES: 
Advertising Policy 
Potential Revenue 

 
BUDGET IMPACT: 

 
OPTIONS: 

 
RECOMMENDED ACTION: 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Kristoff Bauer, Assistant City Manager
DATE:   April 2, 2012
RE:   Manager's Report 

 
 

THE QUESTION: 

 
RELATIONSHIP TO STRATEGIC PLAN: 

 
BACKGROUND: 

 
ISSUES: 

 
BUDGET IMPACT: 

 
OPTIONS: 

 
RECOMMENDED ACTION: 
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