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FAYETTEVILLE CITY COUNCIL
AGENDA
JANUARY 23, 2012
7:00 P.M.
CITY HALL COUNCIL CHAMBER

N YNITOUVO HL

1.0 CALL TO ORDER

2.0 INVOCATION

3.0 PLEDGE OF ALLEGIANCE

4.0 APPROVAL OF AGENDA

5.0 CONSENT
5.1 Addition of Certain Streets to the City of Fayetteville System of Streets
5.2 Resolution Appointing a Deputy Tax Collector

5.3 Resolution Designating the Budget and Evaluation Manager as a Deputy
Finance Officer

5.4 Community Development - Acquisition of a residential lot located at 1420
Rhone Street.

5.5 P11-63F Initial zoning from Planned Neighborhood Development and
R10 Residential Districts in Cumberland County’s jurisdiction to SF-10
Single Family Residential District, or a more restrictive district, on
property located at Meadowcroft Drive. Containing 28.25 acres more or
less and being the property of The Methodist University, Inc.

5.6 P11-64F Initial zoning from Planned Neighborhood Development District
in Cumberland County’s jurisdiction to SF-10 Single Family Residential
District, or a more restrictive district, on property located at Longview
Drive Ext. . Containing 37.55 acres more or less and being the property
of The Methodist University, Inc.

5.7 P11-65F Initial zoning from Rural Residential District in Cumberland
County’s jurisdiction to SF-15 Single Family Residential District, or a
more restrictive district, on property located on Baywood
Road. Containing 16.7 acres more or less and being the property of
Pierre Bellerice, Wanda Fernandez, Robert and Sarah Harris, Tiara
Penebacker, Raymond and Wendy Morasse, Baywood Point LLC and
Savvy Homes LLC.



5.8 P11-66F Initial zoning from RR Rural Residential District in Cumberland
County’s jurisdiction to AR Agricultural Residential District, or a more
restrictive district, on property located at 468 N. Plymounth
Street. Containing 16.77 acres more or less and being the property of
The Household of Faith World Outreach Center, Inc.

5.9 P11-67F Initial zoning from C(P) Commercial District in Cumberland
County’s jurisdiction to LC Limited Commercial District, or a more
restrictive district, on property located at 2765 Gillespie
Street . Containing 1.22 acres more or less and being the property of
Manilalp Patel and Manuben Patel.

5.10 P11-68F Initial zoning from M(P) Industrial District in Cumberland
County’s jurisdiction to CC Community Commercial District, or a more
restrictive district, on property located at 3130 Gillespie
Street . Containing 13.3 acres more or less and being the property of
Freedom Christian Academy, Inc.

5.11 Adopt A Resolution Declaring Jointly-Owned Real Property Surplus and
Authorizing A Quitclaim of the City's Interest in Order to Expedite
Cumberland County's Sale of Property
Presenter(s): Rusty Thompson, PE, Director of Engineering &
Infrastructure

5.12 Finance - Special Revenue Fund Project Ordinance Closeouts 2012-2
through 2012-5 and Capital Project Fund Ordinance Closeouts 2012-1
through 2012-8

5.13 Bid Recommendation- Annexation Phase V-Project IV, Area 10 West -
Arran Hills/Arran Park

5.14 Bid Recommendation- Annexation Phase V-Project IV, Area 11 North-
Arran Hills/Arran Park

5.15 Bid Recommendation- Sale of Real Property Located at 4907 Rosehill
Road (Lot 63 Section 3, Rosewood Terrace)

5.16 PWC - Financing Team Resolution
5.17 Recommendation to Approve a Resolution Accepting and Endorsing the

Cumberland County 2010 Ten-Year Comprehensive Solid Waste
Management Plan



6.0 PUBLIC HEARINGS

For certain issues, the Fayetteville City Council may sit as a quasi-judicial body that has powers
resembling those of a court of law or judge. The Council will hold hearings, investigate facts,
weigh evidence and draw conclusions which serve as a basis for its decisions. All persons
wishing to appear before the Council should be prepared to give sworn testimony on relevant
facts.

6.1 P11-69F The issuing of a Special Use Permit (SUP) for Office Use within
100ft of a residence, on property located at 3410 Village
Drive . Containing 0.47 acres more or less and being the property of
Michael Leke.
Presenter(s): Craig Harmon, AICP, CZO - Planner Il

6.2 P11-62F Rezoning from SF-10 Single Family District to Neighborhood
Commercial District, or a more restrictive district, on property located at
669 Country Club Drive. Containing 0.96 acres more or less and being
the property of Beulah Quick and Paula Quick Hall.

Presenter(s): Craig Harmon, AICP, CZO - Planner Il

6.3 Community Development - Substantial Amendment of the 2011-2012
Community Development Annual Action Plan for funding for
the construction of a neighborhood resource center by Fayetteville
Metropolitan Housing Authority in the HOPE VI Revitalization Project
area.
Presenter(s): Victor Sharpe, Community Development Director

6.4 Consideration of UDO Text Amendment Set #4 regarding parking,
glazing (window area)/door standards and density in the DT district; a
new alternative signage plan option; increased height for certain
accessory structures; special standards for junk/salvage yards (re-
establishing original standards); and other corrections and adjustments
for internal consistency.

Presenter(s): Karen S. Hilton, AICP, Manager Planning and Zoning



7.0 OTHER ITEMS OF BUSINESS
7.1 Consideration of Moratorium on Vehicular Consent Searches
Presenter(s): Dale Iman, City Manager

7.2 a) Fayetteville Cumberland County Chamber of Commerce Economic
Development Report - 2nd Quarter Report
b) FY 2012 Strategic Plan's Policy and Management Action Agenda 2nd
Quarter Report

Presenter(s): Rebecca Rogers-Carter, Management Services Manager

7.3 Uninhabitable Structures Demolition Recommendations

865 Amye Street

1780 Cardinal Circle

205 Deep Creek Road

2683 Eldorado Road

402 S. Plymouth Street

e 1431 Rhone Street

Presenter(s): Bart Swanson, Housing and Code Enforcement Division
Manager

8.0 ADMINISTRATIVE REPORTS

8.1 Monthly Statement of Taxes for December 2011

8.2 Revenue and Expenditure Report for Annually Budgeted Funds for the
Three-Month Period Ended September 30, 2011

9.0 ADJOURNMENT



CLOSING REMARKS

POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS
Anyone desiring to address the Council on an item that is not a public
hearing must present a written request to the City Manager by 10:00 a.m.
on the Wednesday preceding the Monday meeting date.

POLICY REGARDING PUBLIC HEARING AGENDA ITEMS
Individuals wishing to speak at a public hearing must register in advance
with the City Clerk. The Clerk’s Office is located in the Executive Offices,

Second Floor, City Hall, 433 Hay Street, and is open during normal
business hours. Citizens may also register to speak immediately before
the public hearing by signing in with the City Clerk in the Council Chambel
between 6:30 p.m. and 7:00 p.m.

POLICY REGARDING CITY COUNCIL MEETING PROCEDURES
SPEAKING ON A PUBLIC AND NON-PUBLIC HEARING ITEM
Individuals who have not made a written request to speak on a non-public
hearing item may submit written materials to the City Council on the
subject matter by providing twenty (20) copies of the written materials to
the Office of the City Manager before 5:00 p.m. on the day of the Council
meeting at which the item is scheduled to be discussed.

COUNCIL MEETING WILL BE AIRED
January 23, 2012 - 7:00 PM
COMMUNITY CHANNEL 7

COUNCIL MEETING WILL BE RE-AIRED
January 25, 2012 - 10:00 PM
COMMUNITY CHANNEL 7

Notice Under the Americans with Disabilities Act (ADA): The City of Fayetteville wi

not discriminate against qualified individuals with disabilities on the basis of disability ir
the City’s services, programs, or activities. The City will generally, upon request, provide
appropriate aids and services leading to effective communication for qualified person:
with disabilities so they can participate equally in the City’s programs, services, anc
activities. The City will make all reasonable modifications to policies and programs tc
ensure that people with disabilities have an equal opportunity to enjoy all City programs
services, and activities. Any person who requires an auxiliary aid or service for effective
communications, or a modification of policies or procedures to participate in any Cit
program, service, or activity, should contact the office of Ron MecElrath, AD/
Coordinator, at rmcelrath@ci.fay.nc.us, 910-433-1696, or the Office of the City Clerk a
cityclerk@ci.fay.nc.us, 910-433-1989, as soon as possible but no later than 72 hours
before the scheduled event.
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of Council
FROM: Giselle Rodriguez,PE, Interim City Engineer

DATE: January 23, 2012
RE: Addition of Certain Streets to the City of Fayetteville System of Streets

THE QUESTION:

Council is being asked to accept the dedication of the attached list of streets for maintenance and
addition to the City of Fayetteville system of streets. This list includes 22 paved streets adding up
to a total of 3.31 miles.

RELATIONSHIP TO STRATEGIC PLAN:
Growing City, Livable Neighborhoods, A Great Place to Live

BACKGROUND:

Staff has identified several recently constructed streets for subdivisions throughout the City and
Military Business Park that are now acceptable for addition to the City of Fayetteville system of
streets.

ISSUES:

These streets need to be officially accepted and added to City of Fayetteville system of streets for
us to begin providing maintenance services on them and for them to be included in our 2012
Powell Bill appropriation.

BUDGET IMPACT:
Street maintenace cost will increase while the funds received from Powell Bill increase as well.

OPTIONS:

e Approve the attached list for inclusion in the City of Fayetteville system of streets.
e Modify the list, then approve .
e Do not accept the streets for maintenance.

RECOMMENDED ACTION:
Approve the attached list of subdivision streets for inclusion in the City’s system of streets.

ATTACHMENTS:
List of Streets

http://councilagenda/Intranet/Bluesheet.aspx?ItemID=2682&MeetingID=154 1/20/2012



1/5/2012 NEW STREETS FOR
COUNCIL APPROVAL
JANUAURY 2012
LENGTH TO
STREET NAME FROM TO BE ACCEPTED
Hickory Knoll Rd Clifidale Rd Dead End 0.24
Ambergate Path Hickory Knoll Rd cul-de-sac 0.04
Shady Knoll Ln Hickory Knoll Rd cul-de-sac 0.17
Cozy Branch Rd Hickory Knoll Rd Shady Knoll Ln 0.13
Gentle Bend Way Hickory Knoll Rd cul-de-sac 0.19
Pleasant Run Rd Gentle Bend Way cul-de-sac 0.03
Bright View St Gentle Bend Way cul-de-sac 0.04
Blackwater Ct End Maint Truewinds Dr 0.12
Socacha Ct Truewinds Dr Dead End 0.03
Gentle Breeze Ct Truewinds Dr cul-de-sac 0.08
Deep Water Ct Blackwater Ct cul-de-sac 0.09
Winterwood Dr Grimes Rd cul-de-sac 0.17
Whispering Meadow Ln Winterwood Dr cul-de-sac 0.09
Ronald Reagan Dr Park Hill Rd Park Hill Rd 0.40
Harry Truman Rd Ronald Reagan Dr Ronald Reagan Dr 0.17
Ellie Ave End Maint End Maint 0.21
Brawley Ave Begonia Dr Ellie Ave 0.07
Coalition Blvd Santa Fe Dr End Maint 0.22
Civil Ct Coallition Blvd cul-de-sac 0.06
Bridgwater Cir Coalition Blvd End Maint 0.07
Cliffdale Road Extension Raeford Rd Two Bale Ln 0.42
Francam Dr Ramsey St McArthur Rd 0.27
TOTALS 3.31

22 STREETS TOTAL




CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council

FROM: Lisa T. Smith, Chief Financial Officer

DATE: January 23, 2012

RE: Resolution Appointing a Deputy Tax Collector

THE QUESTION:
Does the Council wish to appoint a Deputy Tax Collector pursuant to N.C.G.S. §105-349(f) for the
purposes of N.C.G.S. §105-3617?

RELATIONSHIP TO STRATEGIC PLAN:
Core Value: Stewardship

BACKGROUND:

e The collections supervisor in Finance is responsible for collecting certain taxes for the City of
Fayetteville. The supervisor is also assisted by staff members in the collections division
with this task.

e The governing body must appoint any individual who collects taxes as a Deputy Tax
Collector.

e Due to the growing demands within this division, staff recommends that an additional person
in the division, Diane Travis, be appointed as a deputy tax collector.

e Approval of the attached resolution will appoint Diane Travis as a Deputy Tax Collector.

ISSUES:
None

BUDGET IMPACT:
No additional resources are required.

OPTIONS:

1. Appoint Diane Travis as a deputy tax collector.
2. Do not appoint Diane Travis as a deputy tax collector.

RECOMMENDED ACTION:
Appoint Diane Travis as a deputy tax collector.

ATTACHMENTS:
Deputy Tax Collector Resolution



Resolution No. R2012-
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE
APPOINTING A DEPUTY TAX COLLECTOR

BE IT RESOLVED that Diane Travis and her respective successors are appointed as

Deputy Tax Collector of the City of Fayetteville, pursuant to North Carolina General Statutes

105-349 and 105-321 for the purposes of North Carolina General Statute 105-361 and other

applicable law. This order shall be full and sufficient authority to direct, require, and enable the

Deputy Tax Collectors of the City of Fayetteville or their agent to levy on and sell any personal

property of taxpayers, and to use any and all additional remedies provided by law for the
collection of City taxes.

THIS RESOLUTION, adopted by the Fayetteville City Council upon the motion of

and  seconded by

on the 23rd day of January,

2012.

CITY OF FAYETTEVILLE

By:

ANTHONY G. CHAVONNE, Mayor
ATTEST:

PAMELA MEGILL, City Clerk

Legal\Resolutions\0208

5-2-1-1



| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Lisa T. Smith, Chief Financial Officer
DATE: January 23, 2012

RE: Resolution Designating the Budget and Evaluation Manager as a Deputy Finance
Officer
THE QUESTION:

Does Council wish to designate the Budget and Evaluation Manager as a Deputy Finance Officer
for the purposes outlined in Article 3, Chapter 159 of the North Carolina General Statutes (NCGS)?

RELATIONSHIP TO STRATEGIC PLAN:
Core Value: Stewardship
Goal 2: More Efficient City Government

BACKGROUND:

e The Chief Financial Officer is responsible for performing all of the functions of a finance
officer as outlined in Article 3, Chapter 159 of the NCGS.

e Occasionally, the Chief Financial Officer must be out of the office for various reasons such
as attendance at a conference, attendance at an off-site work meeting or taking vacation or
sick leave.

e This resolution will designate a Deputy Finance Officer that can sign preaudit certificates for
contracts as well as perform other finance officer duties in the absence of the Chief Financial
Officer.

BUDGET IMPACT:
Not applicable.

OPTIONS:

1. Appoint the Budget and Evaluation Manager as a Deputy Finance Officer.
2. Do not appoint the Budget and Evaluation Manager as a Deputy Finance Officer.

RECOMMENDED ACTION:

Appoint the Budget and Evaluation Manager as a Deputy Finance Officer.

ATTACHMENTS:
Deputy Finance Officer Resolution



RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE
DESIGNATING THE BUDGET AND EVALUATION MANAGER AS A DEPUTY
FINANCE OFFICER

WHEREAS, the Local Government Budget and Fiscal Control Act
specifies that only the finance officer or a properly designated deputy finance
officer are authorized to perform various fiscal control responsibilities pursuant to
Article 3, Chapter 159, North Carolina General Statutes such as signing checks
or drafts on an official depository, executing the pre-audit and disbursement
certificates, and purchasing, selling, and exchanging securities;

WHEREAS, it would promote efficiency within the City’s Finance
Department to designate the Budget and Evaluation Manager as a deputy
finance officer for the purposes enumerated in Article 3, Chapter 159 of the North
Carolina General Statutes.

BE IT THEREFORE RESOLVED that the Budget and Evaluation Manager
is designated a deputy finance officer, pursuant to Article 3, Chapter 159, North
Carolina General Statutes to perform only those acts or responsibilities
authorized for a deputy finance officer under Article 3, Chapter 159.

Adopted this the 23" day of January 2012.

CITY OF FAYETTEVILLE

BY:

Anthony G. Chavonne, Mayor

ATTEST:

Pamela Meqdill, City Clerk

5-3-1-1



| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Victor Sharpe, Community Development Director
DATE: January 23, 2012

RE: Community Development - Acquisition of a residential lot located at 1420 Rhone
Street.
THE QUESTION:

Does acquiring the lot at 1420 Rhone Street provide opportunity for future affordable housing and
redevelopment activities?

RELATIONSHIP TO STRATEGIC PLAN:

More attractive City - Clean and Beautiful and Growing City, Livable Neighborhoods - A Great
Place to Live

BACKGROUND:

e The Community Development Department has received an offer to purchase a lot
located at 1420 Rhone Street through the City's Acquisition and Demolition Program.

e The structure on the property has been demolished through the program.

e The owner of the property has been approved for a grant through the City's Acquisition and
Demolition Program.

e The Acquisition and Demolition Program is a grant program designed to demolish and
acquire when appropriate, property that is abandoned, unsafe, or deteriorated beyond
reasonable financial cost to effectively rehabilitate. The resulting lot will be used for the
construction of future affordable housing.

e The subject parcel will be added to the City's inventory of buildable residential lots that may
be used for future redevelopment purposes such as the construction of affordable housing.

e When feasible the vacant lots may be made available to one of the City's Community
Housing Development Organizations (CHDO).

ISSUES:

e This lot is located in the Deep Creek Road Redevelopment Plan area and is consistent with
the plan.

e Forthe area in which the lot is located, the plan recommends that the City pursue land
acquisition of parcels, demolish under performing structures, assemble land, and make
available to a private developer (could be CHDO) for the re-development of a variety of
housing type.

BUDGET IMPACT:
$5,100 of Community Development Block Grant funds.




OPTIONS:

e Approve acquisition of 1420 Rhone Street. (Recommended)
e Do not approve acquisition of 1420 Rhone Street.

e Provide additional direction to staff.

RECOMMENDED ACTION:

Staff recommends that City Council move to approve acquisition of the lot located at 1420 Rhone
Street for the amount of $5,000 and authorize the City Manager to execute all documents
necessary to complete that acquisition.

ATTACHMENTS:
Aerial map of 1420 Rhone Street
1420 Rhone Street Site Map



Community Development Services
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Community Development Services
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Craig Harmon, AICP, CZO - Planner Il
DATE: January 23, 2012

RE: P11-63F Initial zoning from Planned Neighborhood Development and R10
Residential Districts in Cumberland County’s jurisdiction to SF-10 Single Family
Residential District, or a more restrictive district, on property located at
Meadowcroft Drive. Containing 28.25 acres more or less and being the property of
The Methodist University, Inc.

THE QUESTION:
Does the initial zoning to Single Family 10 fit with the character of the neighborhood and the long

range plans of the City of Fayetteville?

RELATIONSHIP TO STRATEGIC PLAN:

Livable Neighborhoods
Growth and development

BACKGROUND:

Owner: The Methodist University, Inc
Applicant: The Methodist University, Inc
Requested Action: R10 & PND (cnty) to SF-10
Property Address: Meadowcroft Dr.

Council District: 1 (Bates)

Status of Property: Vacant Single Family

Size: 28.25 acres +/-

Existing Land Use: Vacant

Adjoining Land Use & Zoning:

North - MR-5 apartments

South - SF-10 Single Family

East - Planned Neighborhood Development
West - SF-10 Single Family

Letters Mailed: 43

Land Use Plan: Office & Institutional

Small Area Studies: 2025 Long Range Transportation Plan - No effect on this property.

ISSUES:

This property has recently been annexed, by petition, into the City and now must go through the
initial zoning process. In these cases the City's policy is to initially zone newly annexed property to
the closest equivalent to what the property was zoned in the County. The current County zoning is
R10 and PND. Since no straight PND equivalent exists in the new UDO, staff's recommendation is
for SF-10 in those areas zoned PND. This is the same translation that was used in the UDO
remapping process.

Zoning Commission and Staff recommend Approval of SF-10 district based on:
1. The City's policy for initial zonings.

BUDGET IMPACT:
The City would be required to provide an increase in public services that should be offset by the
increase this development would bring to the City's tax base.




OPTIONS:

1) Approval of rezoning to SF-10 as presented by staff (recommended)
2) Approval of rezoning to a more restrictive district;

3) Denial of the rezoning request.

RECOMMENDED ACTION:
Zoning Commissoin and Staff Recommend: That the City Council move
to APPROVE the initial zoning of this property to Single Family 10.

ATTACHMENTS:
Zoning Map
Current Landuse
Land Use Plan



ZONING COMMISSION
P11-63F

Request: Initial Zoning Zoning Commission:12/13/2011 Recommendation:

Location: Meadow Croft City Council: Final Action:
Acreage: +/-28.25 acres Pin: 0530-80-5426

Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.
5-5-1-1




Cityof .
Current Land Use etteVl_lle

P11-63F PLANNING
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2010 Land Use Plan
Case No. P11-63F




| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Craig Harmon, AICP, CZO - Planner Il
DATE: January 23, 2012

RE: P11-64F Initial zoning from Planned Neighborhood Development District in
Cumberland County’s jurisdiction to SF-10 Single Family Residential District, or a
more restrictive district, on property located at Longview Drive Ext. . Containing
37.55 acres more or less and being the property of The Methodist University, Inc.

THE QUESTION:
Does the initial zoning to Single Family 10 fit with the character of the neighborhood and the long

range plans of the City of Fayetteville?

RELATIONSHIP TO STRATEGIC PLAN:

Livable Neighborhoods
Growth and development

BACKGROUND:

Owner: The Methodist University, Inc

Applicant: The Methodist University, Inc

Requested Action: R10 & PND (cnty) to SF-10

Property Address: Longview Dr.

Council District: 1 (Bates)

Status of Property: Vacant Single Family

Size: 37.55 acres +/-

Existing Land Use: Vacant

Adjoining Land Use & Zoning:

North - Planned Neighborhood Development

South - Planned Neighborhood Development & SF-10 Single Family
East - Planned Neighborhood Development

West - SF-10 Single Family

Letters Mailed: 151

Land Use Plan: Low Density Residential & Conservation

Small Area Studies: 2025 Long Range Transportation Plan - No effect on this property.

ISSUES:

This property has recently been annexed, by petition, into the City and now must go through the
initial zoning process. In these cases the City's policy is to initially zone newly annexed property to
the closest equivalent to what the property was zoned in the County. The current County zoning is
PND. Since no straight PND equivalent exists in the new UDO, staff's recommendation is for SF-
10 in those areas zoned PND. This is the same translation that was used in the UDO remapping
process.

Zoning Commission and Staff recommend Approval of SF-10 district based on:
1. The City's policy for initial zonings.

BUDGET IMPACT:
The City would be required to provide an increase in public services that should be offset by the
increase this development would bring to the City's tax base.

OPTIONS:



1) Approval of rezoning to SF-10 as presented by staff (recommended)
2) Approval of rezoning to a more restrictive district;
3) Denial of the rezoning request.

RECOMMENDED ACTION:
Zoning Commission and Staff Recommend: That the City Council move to Approve the initial
zoning of this property to Single Family 10.

ATTACHMENTS:
Zoning Map
Current Landuse
Land Use Plan



ZONING COMMISSION
P11-64F

Request: Initial Zoning Zoning Commission:12/13/2011 Recommendation:

Location: Longview Dr Ext City Council: ___ Final Action:
Acreage: +/-37.55 acres Pin: 0449-16-0840

Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.
5-6-1-1










| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Craig Harmon, AICP, CZO - Planner Il
DATE: January 23, 2012

RE: P11-65F Initial zoning from Rural Residential District in Cumberland County’s
jurisdiction to SF-15 Single Family Residential District, or a more restrictive
district, on property located on Baywood Road. Containing 16.7 acres more or less
and being the property of Pierre Bellerice, Wanda Fernandez, Robert and Sarah
Harris, Tiara Penebacker, Raymond and Wendy Morasse, Baywood Point LLC and
Savvy Homes LLC.

THE QUESTION:
Does the initial zoning to Single Family 15 fit with the character of the neighborhood and the long

range plans of the City of Fayetteville?

RELATIONSHIP TO STRATEGIC PLAN:

Livable Neighborhoods
Growth and development

BACKGROUND:

Owner: Pierre Bellerice, Wanda Fernandez, Robert and Sarah Harris, Tiara Penebacker,
Raymond and Wendy Morasse, Baywood Point LLC and Savvy Homes LLC. Applicant: Pierre
Bellerice, Wanda Fernandez, Robert and Sarah Harris, Tiara Penebacker, Raymond and Wendy
Morasse, Baywood Point LLC and Savvy Homes LLC. Requested Action: RR (cnty) to SF-15
Property Address: Meadowcroft Dr.

Council District: 2 (Davy)

Status of Property: Single Family Subdivision

Size: 16.7 acres +/-

Existing Land Use: Partial build out.

Adjoining Land Use & Zoning:

North - Rural Residential (cnty)

South - R10 Single Family (cnty)

East - Rural Residential (cnty)

West - Rural Residential (cnty)

Letters Mailed: 86

Land Use Plan: Suburban Density Residential

Small Area Studies: 2025 Long Range Transportation Plan - No effect on this property.

ISSUES:

This property has recently been annexed, by petition, into the City and now must go through the
initial zoning process. In these cases the City's policy is to initially zone newly annexed property to
the closest equivalent to what the property was zoned in the County. The current County zoning is
RR with zero lot line. Since no straight RR zero lot line equivalent exists in the new UDO, staff's
recommendation is for SF-15 which is the closest zoning district in the City.

Zoning Commission and Staff recommend Approval of SF-15 district based on:
1. The City's policy for initial zonings.
2. Appears consistent with existing adjacent development.

BUDGET IMPACT:
The City would be required to provide an increase in public services that should be offset by the
increase this development would bring to the City's tax base.




OPTIONS:

1) Approval of rezoning to SF-15 as presented by staff (recommended)
2) Approval of rezoning to a more restrictive district;

3) Denial of the rezoning request.

RECOMMENDED ACTION:
Zoning Commission & Staff Recommend: That the City Council move to Approve the initial
zoning of this property to Single Family 15.

ATTACHMENTS:
Zoning Map
Current Landuse
Land Use Plan



ZONING COMMISSION i
P11-65F e ol

Gityof
PLA

Request: Initial Zoning Zoning Commission:12/13/2011 Recommendation:

Location: S. Side NC 24 W. of Baywood CityCouncil: ____ Final Action:
Acreage: +/- 16.7 acres Pin: 0466-79-0743 (parent parcel)

Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.
5-7-1-1
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2010 Land Use Plan
Case No. P11-65F
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Craig Harmon, AICP, CZO - Planner Il
DATE: January 23, 2012

RE: P11-66F Initial zoning from RR Rural Residential District in Cumberland County’s
jurisdiction to AR Agricultural Residential District, or a more restrictive district, on
property located at 468 N. Plymounth Street. Containing 16.77 acres more or less
and being the property of The Household of Faith World Outreach Center, Inc.

THE QUESTION:
Does the initial zoning to Agricultural Residential fit with the character of the neighborhood and the
long range plans of the City of Fayetteville?

RELATIONSHIP TO STRATEGIC PLAN:

Livable Neighborhoods
Growth and development

BACKGROUND:

Owner: The Household of Faith World Outreach Center, Inc.
Applicant: The Household of Faith World Outreach Center, Inc.
Requested Action: RR (cnty) to AR

Property Address: 468 N. Plymouth St.

Council District: 2 (Davy)

Status of Property: Church Property

Size: 16.7 acres +/-

Existing Land Use: 1 vacant parcel / 1 built parcel.

Adjoining Land Use & Zoning:

North - Rural Residential (cnty)

South - Rural Residential (cnty)

East - Rural Residential & M(P) (cnty)

West - AR, CD & SF10 (salvage yard)

Letters Mailed: 31

Land Use Plan: One acre residenital lots

Small Area Studies: 2025 Long Range Transportation Plan - No effect on this property.

ISSUES:

This property has resently been annexed, by petition, into the City and now must go through the
initial zoning process. In these cases the City's policy is to initially zone newly annexed property to
the closest equivalent to what the property was zoned in the County. The current County zoning is
RR. Staff's recommendation is for AR which is the closest zoning district in the City.

Zoning Commission & Staff recommend Approval of AR district based on:
1. The City's policy for initial zonings.

BUDGET IMPACT:
The City would be required to provide an increase in public services that should be offset by the
increase this development would bring to the City's tax base.

OPTIONS:
1) Approval of rezoning to AR as presented by staff (recommended)
2) Approval of rezoning to a more restrictive district;

5-8



3) Denial of the rezoning request.

RECOMMENDED ACTION:
Zoning Commission & Staff Recommend: That the City Council move to Approve the initial
zoning of this property to Agricultural Residential.

ATTACHMENTS:
Zoning Map
Current Landuse
Land Use Plan



ZONING COMMISSION
P11-66

Request: Initial Zoning Zoning Commission:12/13/2011 Recommendation:

Location: 468 Plyouth St City Council: Final Action:

Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Craig Harmon, AICP, CZO - Planner Il
DATE: January 23, 2012

RE: P11-67F Initial zoning from C(P) Commercial District in Cumberland County’s
jurisdiction to LC Limited Commercial District, or a more restrictive district, on
property located at 2765 Gillespie Street . Containing 1.22 acres more or less and
being the property of Manilalp Patel and Manuben Patel.

THE QUESTION:
Does the initial zoning to Limited Commercial fit with the character of the neighborhood and the

long range plans of the City of Fayetteville?

RELATIONSHIP TO STRATEGIC PLAN:

Livable Neighborhoods
Growth and development

BACKGROUND:

Owner: Manilalp Patel and Manuben Patel
Applicant: Manilalp Patel and Manuben Patel
Requested Action: C(P) (cnty) to LC

Property Address: 2765 Gillespie St.

Council District: 2 (Davy)

Status of Property: Hotel Property

Size: 1.22 acres +/-

Existing Land Use: 1 vacant parcel

Adjoining Land Use & Zoning:

North - Commercial (P) (cnty)

South - Manufacturing (P) (cnty)

East - Manufacturing (P) (cnty)

West - HS(P) & C(P)

Letters Mailed: 19

Land Use Plan: Heavy Commercial

Small Area Studies: 2025 Long Range Transportation Plan - No effect on this property.

ISSUES:

This property has recently been annexed, by petition, into the City and now must go through the
initial zoning process. In these cases the City's policy is to initially zone newly annexed property to
the closest equivalent to what the property was zoned in the County. The current County zoning is
C(P). Staff's recommendation is for LC which is the closest zoning district in the City.

Zoning Commission and Staff recommend Approval of LC district based on:
1. The City's policy for initial zonings.

BUDGET IMPACT:
The City would be required to provide an increase in public services that should be offset by the
increase this development would bring to the City's tax base.

OPTIONS:
1) Approval of rezoning to LC as presented by staff (recommended)
2) Approval of rezoning to a more restrictive district;

5-9



3) Denial of the rezoning request.

RECOMMENDED ACTION:
Zoning Commission and Staff Recommend: That the City Council move to Approve the initial
zoning of this property to Limited Commercial.

ATTACHMENTS:
Zoning Map
Current Landuse
Land Use Plan



ZONING COMMISSION avg .
P11-67F PI.ANNI:::-

Request: Initial Zoning Zoning Commission:12/13/2011 Recommendation:

Location: 2765 Gillespie St City Council: Final Action:
Acreage: +/-1.22 acres Pin: 0435-06-4623

Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Craig Harmon, AICP, CZO - Planner Il
DATE: January 23, 2012

RE: P11-68F Initial zoning from M(P) Industrial District in Cumberland County’s
jurisdiction to CC Community Commercial District, or a more restrictive district, on
property located at 3130 Gillespie Street . Containing 13.3 acres more or less and
being the property of Freedom Christian Academy, Inc.

THE QUESTION:
Does the initial zoning to Community Commercial fit with the character of the neighborhood and

the long range plans of the City of Fayetteville?

RELATIONSHIP TO STRATEGIC PLAN:

Livable Neighborhoods
Growth and development

BACKGROUND:

Owner: Freedom Christian Academy, Inc.
Applicant: Freedom Christian Academy, Inc.
Requested Action: M(P) (cnty) to CC
Property Address: 3130 Gillespie St.

Council District: 2 (Davy)

Status of Property: Private Schools

Size: 13.3 acres +/-

Existing Land Use: Converted Industrial
Adjoining Land Use & Zoning:

North - HI - old Black & Decker plant

South - Commercial (P) (cnty)

East - Commercial (P) (cnty)

West - HI - old Black & Decker plant

Letters Mailed: 12

Land Use Plan: Heavy Industrial

Small Area Studies: 2025 Long Range Transportation Plan - No effect on this property.

ISSUES:

This property has recently been annexed, by petition, into the City and now must go through the
initial zoning process. In these cases the City's policy is to initially zone newly annexed property to
the closest equivalent to what the property was zoned in the County. The current County zoning is
M(P). Staff's recommendation and the request of the applicant is for a more restrictive zoning of
CC which would allow the existing use to remain conforming.

Zoning Commission and Staff recommend Approval of CC district based on:
1. The City's policy for initial zonings.
2. The more restrictive district allows the new use to remain conforming.

BUDGET IMPACT:
The City would be required to provide an increase in public services that should be offset by the
increase this development would bring to the City's tax base.

OPTIONS:



1) Approval of rezoning to CC as presented by staff (recommended)
2) Approval of rezoning to a more restrictive district;
3) Denial of the rezoning request.

RECOMMENDED ACTION:
Zoning Commission and Staff Recommend: That the City Council move to Approve the initial
zoning of this property to Community Commercial.

ATTACHMENTS:
Zoning Map
Current Landuse
Land Use Plan



ZONING COMMISSION Gyof o\
P11-68F ot i

Request: Initial Zoning Zoning Commission:12/13/2011 Recommendation:
Location: 3130 Gillespie St City Council: Final Action:
Acreage: +/-13.3 acres Pin: 0425-82-6757

Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.
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CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Tami Lewis, Senior Paralegal
DATE: January 23, 2012

RE: Adopt A Resolution Declaring Jointly-Owned Real Property Surplus and
Authorizing A Quitclaim of the City's Interest in Order to Expedite Cumberland
County's Sale of Property

THE QUESTION:
How best to respond to a request from Cumberland County for assistance in expediting the sale of
jointly-owned real property.

RELATIONSHIP TO STRATEGIC PLAN:
More Efficient City Government

BACKGROUND:

Cumberland County and the City of Fayetteville received joint title to 4 properties identified as:
1- Ingram Street PIN 0438-82-8039 Foreclosure 1

2- 2244 Progress Street PIN 0426-92-8574 Foreclosure 2 ( 2-4)
3 - 2233 Progress Street PIN 0436-02-0393
4- 2203 Progress Street PIN 0436-02-0988

The County has received 2 offers to purchase the said properties and is requesting the City
declare the properties surplus and quitclaim the City's interest to the County in order to expedite
the sale process. The City will receive $ 2,891.90 for assessments due from the sale of
Foreclosure 2, Progress Street lots.

ISSUES:
e The County is in receipt of offers to purchase the properties for a price equaling the
foreclosure of each;

Foreclosure 1 - $ 3,235.38
Foreclosure 2 - $9,442.75

o Title to the above subject properties is jointly held due to foreclosure by the County in its role as
tax administrator.

o If the present bids are declined, there is a good chance the properties will remain in joint
government ownership not earning taxes and requiring upkeep.

BUDGET IMPACT:
N/A

OPTIONS:
1. Accept the County's request and quitclaim the City's title to the County.
2. Decline the County's request.

RECOMMENDED ACTION:




Adopt the attached resolution declaring the property surplus and authorize the City Manager to
sign a quitclaim deed conveying the City's interest to the County.

ATTACHMENTS:
Resolution Declaring Real Property Surplus



STATE OF NORTH CAROLINA
COUNTY OF CUMBERLAND
CITY OF FAYETTEVILLE ResolutionR2012__

RESOLUTION DECLARING PROPERTY EXCESS
TO CITY’S NEEDS AND QUITCLAIMING CITY TITLE
IN THE PROPERTY TO CUMBERLAND COUNTY

WHEREAS, the City of Fayetteville and the County of Cumberland jointly own
real property in Cumberland County, said property having the address and
tax map designation of PIN as listed below; and

PIN 0438-82-8039
PIN 0426-92-8574
PIN 0436-02-0393
PIN 0436-02-0988

Ingram Street

2244 Progress Street
2233 Progress Street
2203 Progress Street

WHEREAS, the City of Fayetteville has a financial interest in the form of getting
the real property back on the tax books and will receive $2,891.90 from the sale
of the 3 Progress Street Lots; and

WHEREAS, the property is surplus to the needs of the City of Fayetteville; and

WHEREAS, the County of Cumberland has received an offer to purchase the
Ingram Street parcel & another offer on the Progress Street lots and requests
that the City of Fayetteville join in the sale of the property by declaring said
parcels surplus to the City’s needs and quitclaiming the City’s title to the County;
and

WHEREAS, the City Council of the City of Fayetteville finds such actions to be in
the public interest;

NOW THEREFORE, the City Council of the City of Fayetteville hereby declares
that the aforesaid real properties are surplus to City’s needs and authorizes its
Manager to sign a deed quitclaiming title to the County of Cumberland.

5-11-1-1



ADOPTED this day of , 2012 by the City Council of the City of
Fayetteville, North Carolina.

CITY OF FAYETTEVILLE

(SEAL) By:
ANTHONY G. CHAVONNE, MAYOR

ATTEST:

Pamela Megill, City Clerk

5-11-1-2



| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Lisa T. Smith, Chief Financial Officer
DATE: January 23, 2012

RE: Finance - Special Revenue Fund Project Ordinance Closeouts 2012-2 through
2012-5 and Capital Project Fund Ordinance Closeouts 2012-1 through 2012-8

THE QUESTION:

Staff requests Council to closeout four Special Revenue Fund Project Ordinances and eight
Capital Project Fund Ordinances as follows:

Special Revenue Fund Project Ordinance Closeout 2012-2 (FY08 State Homeland Security)
Special Revenue Fund Project Ordinance Closeout 2012-3 (2010 Badges for Baseball)
Special Revenue Fund Project Ordinance Closeout 2012-4 (2010-2011 Take Me Fishing)
Special Revenue Fund Project Ordinance Closeout 2012-5 (FY2009 Assistance to Firefighters)
Capital Project Ordinance Closeout 2012-1 (AIP 31 Fire Training Facility Upgrade)

Capital Project Ordinance Closeout 2012-2 (Airport Storm Water Improvements)

Capital Project Ordinance Closeout 2012-3 (AIP 33 Airfield Lighting Vault Improvements)
Capital Project Ordinance Closeout 2012-4 (Airport Land Acquisition)

Capital Project Ordinance Closeout 2012-5 (Vegetation Management Project)

Capital Project Ordinance Closeout 2012-6 (Airport Fingerprint Machine Replacement)
Capital Project Ordinance Closeout 2012-7 (Rehabilitate Visual Navigational Aids Project)
Capital Project Ordinance Closeout 2012-8 (Fire Training Tower)

RELATIONSHIP TO STRATEGIC PLAN:
Goal 2: More Efficient City Government - Cost-Effective Service Delivery
Goal 3: Growing City, Livable Neighborhoods - A Great Place to Live

BACKGROUND:

e Annually, the City closes out several projects that have been completed in previous fiscal
years and that are no longer active.

e The projects referenced above have been completed in a previous fiscal year and the
revenues and edxpenditures related to the projects have been audited.

e The attached ordinance closeouts detail the budget and actual revenues and expenditures
for the projects.

BUDGET IMPACT:
As outlined above.

OPTIONS:

1) Adopt Special Revenue Fund Project Ordinance and Capital Project Fund Ordinance Closeouts.
2) Do not adopt Special Revenue Fund Project Ordinance and Capital Project Fund Ordinance
Closeouts.

RECOMMENDED ACTION:
Adopt Special Revenue Fund Project Ordinance and Capital Project Fund Ordinance Closeouts.




ATTACHMENTS:
SROC 2012-2
SROC 2012-3
SROC 2012-4
SROC 2012-5
CPOC 2012-1
CPOC 2012-2
CPOC 2012-3
CPOC 2012-4
CPOC 2012-5
CPOC 2012-6
CPOC 2012-7
CPOC 2012-8

-12



CITY OF FAYETTEVILLE January 23, 2012

SPECIAL REVENUE FUND PROJECT ORDINANCE CLOSEOUT
CLO 2012-2 (SRO 2009-5)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby closed:

Section 1. The project closing authorized is to Special Revenue Project Ordinance 2009-5, adopted
October 20, 2008, for the funding of the FY08 State Homeland Security Grant awarded by
the North Carolina Department of Crime Control and Public Safety Division of
Emergency Management.

Section 2. The project director is hereby directed to proceed with the necessary closing entries
and collection of any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
Federal Grant (Pass through N.C. Department of
Crime Control and Public Safety) $ 205,714 $ 205,714

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual
Project Expenditures $ 205,714 $ 205,714

Section 5. Copies of this special revenue project ordinance closeout shall be made available to the
budget officer and the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

5-12-1-1



CITY OF FAYETTEVILLE January 23, 2012

SPECIAL REVENUE FUND PROJECT ORDINANCE CLOSEOUT
CLO 2012-3 (SRO 2010 -18)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby closed:

Section 1. The project closing authorized is to Special Revenue Project Ordinance 2010 -18, adopted
May 10, 2010 for the funding of the 2010 Badges for Baseball Program awarded by
the Cal Ripken, Sr. Foundation.

Section 2. The project director is hereby directed to proceed with the necessary closing entries
and collection of any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
Federal Grant (Pass through Cal Ripken, Sr. Foundation
in-kind award) $ 7,823 $ 7,823
Walmart Foundation (Pass through Cal Ripken, Sr. 25.000 25,000
Foundation cash award)
$ 32,823 $ 32,823

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual
Project Expenditures $ 32,823 $ 32,823

Section 5. Copies of this special revenue project ordinance closeout shall be made available to the
budget officer and the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.
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CITY OF FAYETTEVILLE

SPECIAL REVENUE FUND PROJECT ORDINANCE CLOSEOUT

CLO 2012-4 (SRO 2011 -3)

January 23, 2012

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby closed:

Section 1. The project closing authorized is to Special Revenue Project Ordinance 2011-3, adopted
July 26, 2010 for the funding of the 2010 - 2011 Take Me Fishing program awarded by the

Section 2.

Section 3.

Section 4.

Section 5.

National Recreation and Park Association.

The project director is hereby directed to proceed with the necessary closing entries

and collection of any and all grant and loan agreements outstanding.

The following revenues were made available to the City for the project:

Budget Actual
National Recreation and Park Association Grant $ 5,000 $ 5,000
$ 5,000 $ 5,000
The following amounts were appropriated and expended for the project:
_ Budget _ Actual
Project Expenditures $ 5,000 $ 5,000

Copies of this special revenue project ordinance closeout shall be made available to the

budget officer and the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.
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CITY OF FAYETTEVILLE January 23, 2012

SPECIAL REVENUE FUND PROJECT ORDINANCE CLOSEOUT
CLO 2012-5 (SRO 2010-16)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby closed:

Section 1. The project closing authorized is to Special Revenue Project Ordinance 2010-16, adopted
March 22, 2010 for the funding of the FY2009 Assistance to Firefighters Grant, awarded
by the U.S. Department of Homeland Security and administered through FEMA for the
purchase of structural protective clothing and operational equipment.

Section 2. The project director is hereby directed to proceed with the necessary closing entries
and collection of any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
Federal Emergency Management Agency $ 115,848 $ 115,848
General Fund Transfer 28,962 28,962
$ 144,810 $ 144,810

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures $ 144,810 $ 144,810

Section 5. Copies of this special revenue project ordinance closeout shall be made available to the
budget officer and the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.
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CITY OF FAYETTEVILLE January 23, 2012

CAPITAL PROJECT ORDINANCE CLOSEOUT
CLO 2012-1 (CPO 2006-5)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed:

Section 1The project closing authorized is to Capital Project Ordinance 2006-5, adopted January 9, 2006 for the
funding of Rehabilitating the Fayetteville Regional Airport Fire Fighting Training Facility.

Section - The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section - The following revenues were made available to the City for the project:

Current Budget Amendment Revised Budget Actual
Federal Aviation Administration $ 1,230,454 § - $ 1,230,454 $ 1,230,454
Passenger Facility Charges 62,900 - 62,900 62,900
Airport Operating Fund Transfer 1,861 - 1,861 1,860
Total Revenues $ 1,295,215  $ - $ 1,295,215  § 1,295,214

Section < The following amounts were appropriated and expended for the project:

Current Budget Amendment Revised Budget Actual
Project Expenditures $ 1,261,591  $(3,600) $ 1,257,991 $ 1,257,990
Transfers to Airport Operating 33,624 3,600 37,224 37,224

$ 1,295,215  $ - 8 1,295,215 $ 1,295,214

Section £ Copies of this capital project ordinance closeout shall be made available to the budget officer and
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.
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CITY OF FAYETTEVILLE

CAPITAL PROJECT ORDINANCE CLOSEOUT
CLO 2012-2 (CPO 2005-11)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed:

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

The project closing authorized is to Capital Project Ordinance 2005-11, adopted February 14, 2005 for the
Airport Storm Water Improvements.

The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

The following revenues were made available to the City for the project:

January 23, 2012

Budget Actual
North Carolina Department of Transportation $ 325,000 $ 205,126
Airport Operating Fund Transfer 36,114 22,794
Total Revenues $ 361,114 $ 227,920
The following amounts were appropriated and expended for the project:

Budget Actual
Project Expenditures $ 361,114  § 227,920

Copies of this capital project ordinance closeout shall be made available to the budget officer and
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

5-12-6-1



CITY OF FAYETTEVILLE January 23, 2012

CAPITAL PROJECT ORDINANCE CLOSEOUT
CLO 2012-3 (CPO 2008-8)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed:

Section 1. The project closing authorized is to Capital Project Ordinance 2008-8, adopted June 18, 2008 for the
Airfield Lighting Vault Improvement.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
Federal Aviation Administration $ 2,010,589 $ 1,995,554
Airport Operating Fund Transfer 179,275 105,029
Total Revenues $ 2,189,864 $ 2,100,583

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual
Project Expenditures $ 2,189,864 $ 2,100,583

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.
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CITY OF FAYETTEVILLE January 23, 2012

CAPITAL PROJECT ORDINANCE CLOSEOUT
CLO 2012-4 (CPO 2011-7)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed:

Section 1. The project closing authorized is to Capital Project Ordinance 2011-7, adopted October 11, 2010 for the
funding of land acquisition at the Airport.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
Airport Operating Fund Transfer $ 700,000 $ 699,949
Total Revenues $ 700,000 $ 699,949
Section 4. The following amounts were appropriated and expended for the project:
Budget Actual
Project Expenditures $ 700,000 $ 699,949

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.
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CITY OF FAYETTEVILLE January 23, 2012

CAPITAL PROJECT ORDINANCE CLOSEOUT
CLO 2012-5 (CPO 2010-12)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed:

Section 1. The project closing authorized is to Capital Project Ordinance 2010-12, adopted September 28, 2009 for the
Vegetation Management Project.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
North Carolina Department of Transportation $ 48,600 48,600
Airport Operating Fund Transfer 5,400 5,400
Total Revenues $ 54,000 54,000
Section 4. The following amounts were appropriated and expended for the project:
Budget Actual
Project Expenditures $ 54,000 54,000

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.
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CITY OF FAYETTEVILLE

CAPITAL PROJECT ORDINANCE CLOSEOUT
CLO 2012-6 (CPO 2010-16)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed:

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

The project closing authorized is to Capital Project Ordinance 2010-16, adopted January 25, 2010 for the
new fingerprint machine at the Airport.

The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

The following revenues were made available to the City for the project:

January 23, 2012

Budget Actual
North Carolina Department of Transportation $ 12,395  $ 12,395
Airport Operating Fund Transfer 1,377 1,377
Total Revenues $ 13,772 $ 13,772
The following amounts were appropriated and expended for the project:

Budget Actual
Project Expenditures $ 13,772 $ 13,772

Copies of this capital project ordinance closeout shall be made available to the budget officer and
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.
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CITY OF FAYETTEVILLE January 23, 2012

CAPITAL PROJECT ORDINANCE CLOSEOUT
CLO 2012-7 (CPO 2010-11)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed:

Section 1. The project closing authorized is to Capital Project Ordinance 2010-11, adopted September 28, 2009 for the
visual navigational aids at the Airport.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
North Carolina Department of Transportation $ 10,440  $ 10,440
Airport Operating Fund Transfer 1,160 1,160
Total Revenues $ 11,600 $ 11,600
Section 4. The following amounts were appropriated and expended for the project:
Budget Actual
Project Expenditures $ 11,600 $ 11,600

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.
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CITY OF FAYETTEVILLE January 23, 2012

CAPITAL PROJECT ORDINANCE CLOSEOUT
CLO 2012-8 (CPO 2009-23)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed:

Section 1. The project closing authorized is to Capital Project Ordinance 2009-23, adopted May 26, 2009 for the
design and construction of the Fire Training Tower.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
State Grant (Through FSU) $ 400,000 $ 400,000
General Fund Transfer 100,000 90,841
Investment Income 0 9,159
Total Revenues $ 500,000 $ 500,000

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual
Project Expenditures $ 500,000 $ 500,000

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of Council
FROM: Steven K. Blanchard, PWC CEO/General Manager
DATE: January 23, 2012

RE: Bid Recommendation- Annexation Phase V-Project IV, Area 10 West - Arran
Hills/Arran Park

THE QUESTION:

The Public Works Commission of the City of Fayetteville requests Council approve bid
recommendation to award contract for Annexation Phase V-Project IV, Area 10 West-Arran
Hills/Arran Park.

RELATIONSHIP TO STRATEGIC PLAN:
Quality Utility Services

BACKGROUND:

The Public Works Commission, during their meeting of January 11, 2012 approved bid
recommendation to award contract for Annexation, Phase V-Project IV, Area 10 West — Arran
Hills/Arran Park to Utilities Plus, Inc., Linden, NC, lowest responsive, responsible bidder in the total
amount of $1,665,335.18 and forward to City Council for approval.

This item is budgeted in PWC’s CIP WS48 — Phase V Annexation — FY2011 - $7,083,000; FY2012
- $5,069,000. The total budgeted amount for Area 10 is $4,459,653.00. Area 10 was divided into
two (2) sections — Area 10 East and Area 10 West. The total cost for both sections of Area 10 is
$4,898,919.98, which is $439,266.98 over the budgeted amount. Due to the fact that construction
of the project will not be complete until FY2012, funding will come from both FY2011 and

FY2012. There is adequate funding within the total Phase V Annexation construction budget to
cover the overage. Bids were received December 14, 2011 as follows:

Bidders Total Cost
Utilities Plus, Inc., Linden, NC $1,665,335.18
R.H. Moore, Murrells Inlet, SC $1,813,329.70
Triangle Grading & Paving, Burlington, NC $1,880,458.88
Southern Asphalt, Conway, SC $1,926,537.59
State Utilities, Monroe, NC $2,101,950.95
ES&J Enterprises, Autryville, NC $2,110,157.95
Billy Bill Grading, Fayetteville, NC $2,371,148.90
ISSUES:

Utilities Plus will utilize SDBE/MWBE subcontractors for .2% of the work on this
project. Additionally, Utilities Plus is certified through NC HUB as a woman-owned business.

BUDGET IMPACT:
PWC Budgeted ltem

OPTIONS:
N/A

RECOMMENDED ACTION:
Award contract to Utilities Plus, Inc., Linden, NC, lowest responsive, responsible bidder in the total
amount of $1,665,335.18.




ATTACHMENTS:
Bid Recommendation
Bid History
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PUBLIC WORKS COMMISSION
ACTION REQUEST FORM

TO:_Steve Blanchard, CEQ/General Manager DATE: January 4, 2012

FROM:_Gloria Wrench, Purchasing Manager

ACTION REQUESTED:__ Award contract for Annexation Phase V — Project IV, Area 10 West — Arran Hills/Arran
Park

BID/PROJECT NAME:_Annexation Phase V — Project IV, Area 10 West — Arran Hills/Arran Park

BID DATE: December 14, 2011 DEPARTMENT: _Water Resources Engineering

BUDGET INFORMATION: CIP WS48 — Phase V Annexation — FY2011 - $7,083,000; FY2012 - $5.,069,000. The
total budgeted amount for Area 10 is $4,459.,653.00. Area 10 was divided into two (2) sections — Area 10 East and
Area 10 West. The total cost for both sections of Area 10 is $4,898,919.98, which is $439,266.98 over the budgeted
amount. Due to the fact that construction of the project will not be complete until FY2012, funding will come from

both FY2011 and FY2012. There is adequate funding within the total Phase V Annexation construction budget to
cover the overage.

BIDDERS TOTAL COST
Utilities Plus, Inc., Linden, NC $1.665,335.18
R.H. Moore, Murrells Inlet, SC $1.813.329.70
Triangle Grading & Paving, Burlington, NC $1.880.458.88
Southern Asphalt, Conway, SC $1.926,537.59
State Ultilities, Monroe, NC $2.101,950.95
ES&J Enterprises, Autryville, NC $2.110,157.95
Billy Bill Grading, Fayetteville, NC $2.371,148.90

AWARD RECOMMENDED TO:_Utilities Plus, Inc., Linden, NC

BASIS OF AWARD:_Lowest responsive, responsible bidder

AWARD RECOMMENDED BY:_ Water Resources Engineering and Gloria Wrench

COMMENTS:_ Plans and specifications were requested by eight (8) contractors with eight (8) contractors responding.
L-J, Inc., Columbia, SC, submitted the apparent low bid, however, upon review of their bid submittal it was determined
that they failed to submit any of the technical evaluation information required in the bid documents. Award is
recommended to the lowest responsive, responsible bidder, Utilities Plus, Inc. Utilities Plus, Inc. submitted all the
required qualification information and upon review, staff has determined they are sufficiently qualified to perform the
work.

ACTION BY COMMISSION
APPROVED REJECTED
DATE

ACTION BY COUNCIL

APPROVED REJECTED
DATE
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BID HISTORY
ANNEXATION PHASE V — PROJECT 1V, AREA 10 WEST — ARRAN HILLS/ARRAN PARK
BID DATE: DECEMBER 14, 2011

Consulting Engineer

W. K. Dickson
Advertisement
1. PWC Website 11/15/11 through 12/14/11

List of Organizations Notified of Bid

NAACP Fayetteville Branch, Fayetteville, NC

NAWIC, Fayetteville, NC

N.C. Institute of Minority Economic Development, Durham, NC
CRIC, Fayetteville, NC

Fayetteville Business & Professional League, Fayetteville, NC
SBTDC, Fayetteville, NC

FTCC Small Business Center, Fayetteville, NC

Fayetteville Area Chamber of Commerce, Fayetteville, NC

. Carolinas AGC, Fayetteville and Raleigh, NC

0. McGraw Hill/Dodge Reports, Raleigh, NC

1. Hispanic Contractors Association, Raleigh, NC

el i I o e

List of Contractors Requesting Plans and Specifications

Billy Bill Grading, Fayetteville, NC

L-J, Inc., Columbia, SC

R.H. Moore Company, Inc., Murrells Inlet, SC
Southern Asphalt, Conway, SC

State Utility Contractors, Monroe, NC

Triangle Grading & Paving, Burlington, NC 27216
Utilities Plus, Linden, NC

ES&J Enterprises, Inc., Autryville, NC

PN RO =

SDBE/MWBE Participation

Utilities Plus will utilize SDBE/MWBE subcontractors for .2% of the work on this project. Additionally,
Utilities Plus is certified through NC HUB as a woman-owned business.
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of Council
FROM: Steven K. Blanchard, PWC CEO/General Manager
DATE: January 23, 2012

RE: Bid Recommendation- Annexation Phase V-Project IV, Area 11 North- Arran
Hills/Arran Park

THE QUESTION:

The Public Works Commission of the City of Fayetteville requests Council approve bid
recommendation to award contract for Annexation Phase V-Project IV, Area 11 North -Arran
Hills/Arran Park

RELATIONSHIP TO STRATEGIC PLAN:
Quality Utility Services

BACKGROUND:

The Public Works Commission, during their meeting of January 11, 2012 approved bid
recommendation to award contract for Annexation, Phase V-Project IV, Area 11 North — Arran
Hills/Arran Park to Southern Asphalt, Conway, SC, lowest responsive, responsible bidder in the
total amount of $1,224,613.85 and forward to City Council for approval.

This item is budgeted in CIP WS48 — Phase V Annexation — FY2011 - $7,083,000; FY2012 -
$5,069,000. The total budgeted amount for Area 11 is $4,246,288.31. Area 11 was divided into two
(2) sections — Area 11 South and Area 11 North. The total cost for both sections of Area 11 is
$4,227,591.45, which is within the budgeted amount. Due to the construction time for Area 11, the
project will not be completed until FY2012, therefore funding will be from FY2011 and

FY2012. Bids were received December 20, 2011 as follows:

Bidders Total Cost
Southern Asphalt, Conway, SC $1,224,613.85
Triangle Grading & Paving, Burlington, NC $1,266,112.00
R.H. Moore Company, Inc., Murrells Inlet, SC $1,353,550.00
Colt Contracting Company, Clinton, NC $1,406,195.60
State Utility Contractors, Inc., Monroe, NC $1,484,148.55
ES&J Enterprises, Autryville, NC $1,647,210.00
ISSUES:

Southern Asphalt will utilize SDBE/MWBE subcontractors for 17% of the work on this project.

BUDGET IMPACT:
PWC Budgeted ltem

OPTIONS:
N/A

RECOMMENDED ACTION:
Award contract to Southern Asphalt, Conway, SC, lowest responsive, responsible bidder in the
total amount of $1,224,613.85.

ATTACHMENTS:



Bid Recommendation
Bid History
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PUBLIC WORKS COMMISSION
ACTION REQUEST FORM

TO:_Steve Blanchard, CEQO/General Manager DATE: January 4, 2012

FROM:_Gloria Wrench, Purchasing Manager

ACTION REQUESTED:_ Award contract for Annexation Phase V — Project IV, Area 11 North — Arran
Hills/Arran Park

BID/PROJECT NAME: Annexation Phase V — Project IV, Area 11 North — Arran Hills/Arran Park

BID DATE: December 20, 2011 DEPARTMENT: _Water Resources Engineering

BUDGET INFORMATION: CIP WS48 — Phase V Annexation — FY2011 - $7,083.000; FY2012 -
$5.069.000. The total budgeted amount for Area 11 is $4,246,288.31. Area 11 was divided into two (2)
sections — Area 11 South and Area 11 North. The total cost for both sections of Area 11 is $4,227,591.45,
which is within the budgeted amount. Due to the construction time for Area 11, the project will not be
completed until FY2012, therefore funding will be from FY2011 and FY2012.

BIDDERS TOTAL COST
Southern Asphalt, Conway, SC $1.224.613.85
Triangle Grading & Paving, Burlington, NC $1.266.112.00
R.H. Moore Company, Inc., Murrells Inlet, SC $1.353.550.00
Colt Contracting Company, Clinton, NC $1.406.195.60
State Utility Contractors, Inc., Monroe, NC $1.484.148.55
ES&J Enterprises, Autryville, NC $1.647.210.00

AWARD RECOMMENDED TO:_Southern Asphalt, Conway, SC

BASIS OF AWARD:_ Lowest responsive, responsible bidder

AWARD RECOMMENDED BY:_ Water Resources Engineering and Gloria Wrench

COMMENTS:__Plans and specifications were requested by ten (10) contractors with six (6) contractors
responding. Southern Asphalt submitted all of the required evaluation criteria and upon review, staff has
determined they are sufficiently qualified to perform this work.

ACTION BY COMMISSION
APPROVED REJECTED
DATE

ACTION BY COUNCIL
APPROVED REJECTED
DATE
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BID HISTORY
ANNEXATION PHASE V — PROJECT IV, AREA 11 NORTH - ARRAN HILLS/ARRAN PARK
BID DATE: DECEMBER 20, 2011

Consulting Engineer

Moorman, Kizer & Reitzel, Inc.

Advertisement
1. PWC Website 11/29/11 through 12/20/11
2. Greater Diversity News 12/01/11

List of Organizations Notified of Bid

NAACP Fayetteville Branch, Fayetteville, NC

NAWIC, Fayetteville, NC

N.C. Institute of Minority Economic Development, Durham, NC
CRIC, Fayetteville, NC

Fayetteville Business & Professional League, Fayetteville, NC
SBTDC, Fayetteville, NC

FTCC Small Business Center, Fayetteville, NC

Fayetteville Area Chamber of Commerce, Fayetteville, NC

. Carolinas AGC, Fayetteville and Raleigh, NC

0. McGraw Hill/Dodge Reports, Raleigh, NC

1. Hispanic Contractors Association, Raleigh, NC

= U e

List of Contractors Requesting Plans and Specifications

State Utility Contractors, Monroe, NC
Utilities Plus, Linden, NC

R.H. Moore, Murrells Inlet, SC

Billy Bill Grading, Fayetteville, NC

ES&J Enterprises, Autryville, NC

Colt Contracting, Clinton, NC

Southern Asphalt, Conway, SC

Triangle Grading & Paving, Burlington, NC
Lanier Construction Co., Snow Hill, NC

0. Sandhills Contractors, Sanford, NC

i I A A

SDBE/MWBE Participation

Southern Asphalt will utilize SDBE/MWBE subcontractors for 17% of the work on this project.
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of Council
FROM: Steven K. Blanchard, PWC CEO/General Manager
DATE: January 23, 2012

RE: Bid Recommendation- Sale of Real Property Located at 4907 Rosehill Road (Lot 63
Section 3, Rosewood Terrace)

THE QUESTION:

The Public Works Commission of the City of Fayetteville requests Council approve bid
recommendation to accept highest bid for the sale of real property located at 4907 Rosehill Road
(Lot 63, Section 3, Rosewood Terrace).

RELATIONSHIP TO STRATEGIC PLAN:
Quality Utility Services

BACKGROUND:

The Public Works Commission, during their meeting of January 11, 2012 approved bid
recommendation to accept highest bid for the sale of real property located at 4907 Rosehill Road
(Lot 63, Section 3, Rosewood Terrace) from Vernell C. Thomas, Fayetteville, NC in the amount of
$26,010.00 and forward to City Council for approval. Bids were received December 15, 2011 as
follows:

Bidders Total Bid
Vernell C. Thomas, Fayetteville, NC $26,010.00
Cynthia Outen, Fayetteville, NC $25,101.00

ISSUES:
- Bids were solicited from seventeen (17) bidders with two (2) bidders responding.

BUDGET IMPACT:
N/A

OPTIONS:
N/A

RECOMMENDED ACTION:
Award bid to the highest bidder, Vernell C. Thomas, Fayetteville, NC for the sale of real property
located at 4907 Rosehill Road (Lot 63, Section 3, Rosewood Terrace) in the amount of $26,010.00.

ATTACHMENTS:
Bid Recommendation
Bid History



PUBLIC WORKS COMMISSION
ACTION REQUEST FORM

TO:_Steve Blanchard, CEOQ/General Manager DATE: January 3,2012

FROM:_Gloria Wrench, Purchasing Manager

ACTION REQUESTED:__ Accept highest bid for the sale of real property located at 4907
Rosehill Road (Lot 63, Section — 3, Rosewood Terrace)

BID/PROJECT NAME:_Sale of City Property — Lot 63. Section — 3, Rosewood Terrace (4907
Rosehill Road)

BID DATE: December 15,2011 DEPARTMENT: Business Planning

BUDGET INFORMATION: Not applicable for this bid

BIDDERS TOTAL BID
Vernell C. Thomas, Fayetteville, NC $26.010.00
Cynthia Outen, Fayetteville, NC $25.101.00

AWARD RECOMMENDED TO:_ Vernell C. Thomas, Fayetteville, NC

BASIS OF AWARD: Highest bidder

AWARD RECOMMENDED BY:_ Gloria Wrench

COMMENTS: Bids were solicited from seventeen (17) bidders with two (2) bidders
responding. The highest bidder is recommended.

ACTION BY COMMISSION
APPROVED REJECTED
DATE

ACTION BY COUNCIL
APPROVED REJECTED
DATE
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BID HISTORY

SALE OF CITY PROPERTY - LOT 63, SECTION -3, ROSEWOOD TERRACE
(4907 ROSEHILL ROAD)

BID DATE: DECEMBER 15, 2011

Advertisement
1. PWC Website 11/16/11 through 12/15/11
2. Fayetteville Observer 11/16/11

List of Prospective Bidders

William Milbourne, Fayetteville, NC
Glen Ackers, Fayetteville, NC
Thomas Poulas, Fayetteville, NC
Vestal Craig, Fayetteville, NC

David Petroni, Concord, CA

Hason Allah, Fayetteville, NC

Gary Burlington, Fayetteville, NC
Larry Williams, Fayetteville, NC

9. Steve Hogan, Hope Mills, NC

10. Ardis McMillian, Fayetteville, NC
11. Jewel Johnson-Powell, Fayetteville, NC
12. Cynthia Outen, Fayetteville, NC

13. Debra Savicki, Fayetteville, NC

14. Karen Hawkins, Fayetteville, NC

15. Mich Nepstad, Fayetteville, NC

16. James Thomas, Fayetteville, NC

17. Vernell C. Thomas, Fayetteville, NC

PR DD =

SDBE/MWBE Participation

Not applicable for this bid.
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of Council

FROM: Steven K. Blanchard, PWC CEO/General Manager
DATE: January 23, 2012

RE: PWC - Financing Team Resolution

THE QUESTION:
The Public Works Commission of the City of Fayetteville requests Council Adopt a Resolution
Approving Certain Members of the Financing Team for a Five Year Term.

RELATIONSHIP TO STRATEGIC PLAN:
Lowest Responsible Rates, Most Financially Sound Utility

BACKGROUND:

The Public Works Commission, during their meeting of January 11, 2012 adopted PWC Resolution
2012.01 approving Certain Members of the Financing Team for a Five Year Term and requests
that City Council adopt a similar resolution. The Financing Team Members approved in Resolution
2012.01 are: Bond Counsel: Womble Carlyle Sandridge and Rice; Trustee: The Bank of New York
Mellon Trust Company, N.A. and Financial Advisor: Davenport and Company.

With several bond issues being anticipated during the next five to seven years selecting a
Financing Team for a stated term will provide stability, continuity and progressive knowledge in the
financing process and related matters that would be lost if team member changes are made with
each bond issue or tax-exempt debt related matters. A longer, stable term will provide economic
advantages also.

ISSUES:
N/A

BUDGET IMPACT:
N/A

OPTIONS:
N/A

RECOMMENDED ACTION:
Adopt a Resolution approving certain members of the Financing Team for a Five Year Term

ATTACHMENTS:

Memo Regarding Financing Team Resolution
PWC Resolution

City Resolution



WILSON A. LACY, COMMISSIONER 955 OLD WILMINGTON RD

TERRI UNION, COMMISSIONER P.0. BOX 1089
LUIS J. OLIVERA, COMMISSIONER PUBLIC WORKS COMMISSION FAYETTEVILLE, NORTH CAROLINA 28302 1089
MICHAEL G. LALLIER, COMMISSIONER OF THE CITY OF FAYETTEVILLE TELEPHONE (910) 483-1401
STEVEN K. BLANCHARD, CEO/GENERAL MANAGER WWW.FAYPWC.COM

ELECTRIC & WATER UTILITIES

January 4, 2012

MEMO TO: Steven K. Blanchard, CEO

/':/a/’_/;/;l_ _‘,,//_’j/,&;»:{ZA_ -
MEMO FROM: J. Dwight Miller, CFO -7
SUBJECT: Financing Team Resolution

PWC staff wishes to set in place a Financing Team as we anticipate several bond issues
during the next five to seven years. Selecting a Financing Team for a stated term will
provide stability, continuity and progressive knowledge in the financing process and related
matters that would be lost if team member changes are made with each bond issue or tax-
exempt debt related matters. A longer, stable term will provide economic advantages also.

Staff recommends that Womble Carlyle Sandridge and Rice, PLLC continue as Bond Counsel,
The Bank of New York Mellon Trust Company, N.A. remains as Trustee and Davenport and
Company as Financial Advisor.

Staff requests that the Commission adopt Resolution PWC 2012.01 approving the
Financing Team for the next five years, with an optional two year extension;
authorizing the Commission General Manager to execute any agreements/contracts to
employ the services of team members and requesting the City Council adopt a similar
resolution.

Please let me know if you have any questions.

BUILDING COMMUNITY CONNECTIONS SINCE 1905

AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER
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Resolution PWC2012.01

RESOLUTION OF THE PUBLIC WORKS COMMISSION
OF THE CITY OF FAYETTEVILLE, NORTH CAROLINA
APPROVING CERTAIN MEMBERS OF THE
FINANCING TEAM FOR A FIVE YEAR TERM

WHEREAS, the Public Works Commission of the City of Fayetteville, NC (COMMISSION) and
the City of Fayetteville, NC (CITY) require professional services of certain firms in order to issue tax-
exempt debt and the Local Government Commission (LGC) requires that these members be approved by the
CITY to serve in such capacity; and

WHEREAS, in 2007, the COMMISSION and CITY selected and approved Womble Carlyle
Sandridge and Rice, PLLC as Bond Counsel for the COMMISSION and CITY after evaluating numerous
RFP respondents and continues to serve favorably in that capacity; and

WHEREAS, The Bank of New York Mellon Trust Company, N.A. has provided Trustee services to
the COMMISSION for more than two decades; and

WHEREAS, in 2011, the COMMISSION evaluated competitive bids for its Trustee and Financial
Advisor; and

WHEREAS, in order to provide stability, continuity and progressive knowledge in the financing
process and related matters, the COMMISSION desires to approve core financing team members for a five
(5) year period with a two (2) year renewal option; and

NOW, THEREFORE, be it resolved by the COMMISSION that:

Section 1. The COMMISSION approves the following financing team members for a five (5)
year term with a two (2) year renewal option:

Bond Counsel: Womble Carlyle Sandridge and Rice, PLLC
Trustee: The Bank of New York Mellon Trust Company, N.A.
Financial Advisor: Davenport and Company LLC

Section 2. The General Manager of the COMMISSION is hereby authorized to execute any
necessary agreements/contracts with the above name firms for the purposes outlined in this resolution.

Section 3. The City Council of the CITY is hereby requested to adopt this resolution in the
form presented above.

ADOPTED, this the 11th day of January, 2012.

PUBLIC WORKS COMMISSION OF THE
CITY OF FAYETTVILLE, NORTH CAROLINA

Michael G. Lallier, Chairman
ATTEST:

Terri Union, Secretary
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Resolution

RESOLUTION OF THE CITY OF FAYETTEVILLE,
NORTH CAROLINA APPROVING CERTAIN
MEMBERS OF THE FINANCING TEAM FOR A FIVE
YEAR TERM

WHEREAS, the Public Works Commission of the City of Fayetteville, NC (COMMISSION)
and the City of Fayetteville, NC (CITY) require professional services of certain firms in order to issue
tax-exempt debt and the Local Government Commission (LGC) requires that these members be approved
by the CITY to serve in such capacity; and

WHEREAS, in 2007, the COMMISSION and CITY selected and approved Womble Carlyle
Sandridge and Rice, PLLC as Bond Counsel for the COMMISSION and CITY after evaluating numerous
RFP respondents and continues to serve favorably in that capacity; and

WHEREAS, The Bank of New York Mellon Trust Company, N.A. has provided Trustee services
to the COMMISSION for more than two decades; and

WHEREAS, in 2011, the COMMISSION evaluated competitive bids for its Trustee and
Financial Advisor; and

WHEREAS, in order to provide stability, continuity and progressive knowledge in the financing
process and related matters for the COMMISSION, the CITY desires to approve the COMMISSION’s
core financing team members for a five (5) year period with a two (2) year renewal option; and

NOW, THEREFORE, be it resolved by the CITY that:

Section 1. The CITY approves the following financing team members for the
COMMISSION for a five (5) year term with a two (2) year renewal option:

Bond Counsel: Womble Carlyle Sandridge and Rice, PLLC

Trustee: The Bank of New York Mellon Trust Company, N.A.

Financial Advisor: Davenport and Company LLC

Section 2. The General Manager of the COMMISSION is hereby authorized to execute any

necessary agreements/contracts with the above name firms for the purposes outlined in this resolution.

ADOPTED, this the 23" day of January, 2012.

CITY OF FAYETTEVILLE, NORTH CAROLINA

Mayor

ATTEST:

City Clerk
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CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Jerry Dietzen, Environmental Services Director
DATE: January 23, 2012

RE: Recommendation to Approve a Resolution Accepting and Endorsing the
Cumberland County 2010 Ten-Year Comprehensive Solid Waste Management Plan

THE QUESTION:
Does City Council wish to approve a resolution to accept and endorse the ten-year Cumberland
County Solid Waste Management Plan of 20107

RELATIONSHIP TO STRATEGIC PLAN:

This item supports the City's Goal of Greater Community Unity which seeks to promote pride in
Fayetteville by developing and maintaining collaborative working relations among various
governmental units; in this case Cumberland County. This item is Goal number 5 in the 2011
Strategic Plan.

BACKGROUND:

The Cumberland County Solid Waste Management Plan update was prepared for solid waste
activities in Cumberland County and was developed in accordance with N.C. General Status 130A-
309.09A(b). The current solid waste practices used within Cumberland County and possible
changes that can be made to improve solid waste management and to reduce solid waste
generation over the 10-year planning period are incorporated in the Plan revision. The plan is
revised and resubmitted to the State of North Carolina Department of Environment and Natural
Resources every three years.

The Planning area includes Cumberland County, and nine municipalities: the City of Fayetteville
and the Towns of Eastover, Falcon, Godwin, Hope Mills, Linden, Spring Lake, Stedman and Wade.

Cumberland County personnel managed and participated in the Plan's development and
recommended the plan for adoption by the elected officials of each local government and the
Cumberland County Board of Commissioners.

A draft of the Plan was placed in the Cumberland County Public Information Office and on the
Cumberland County web site for public review and comment. A paid advertising notice of the
opportunity to comment on the Plan at the public meeting was placed in the "Need to Know"
column and the Saturday Extra. of the Fayetteville Observer.

A public meeting was hosted at the Administration Building of Cumberland County Solid Waste
Management on December 5, 2011 from 7:00 p.m. to 9:00 p.m. Public comments were accepted
through December 13th and incorporated into the final Plan. The City of Fayetteville Environmental
Services Department reviewed the Plan and submitted comments that were included in the final
revision. The Plan is in the process of acceptance and adoption by each local government by
resolution.

ISSUES:
None

BUDGET IMPACT:
None

OPTIONS:



1. Approve the Resolution to accept and endorse the 2010-2020 Ten-Year Comprehensive Solid
Waste Management Plan.

2. Do not approve the Resolution to accept and endorse the 2010-2020 Ten-Year Comprehensive
Solid Waste Management Plan.

RECOMMENDED ACTION:
Staff recommends Approval of the Resolution to accept and endorse the 2010-2020 Ten-Year
Comprehensive Solid Waste Management Plan.

ATTACHMENTS:

Resolution accepting and endorsing the 10 n-year Cumberland County Solid Waste Management
Plan

Cumberland County 10 -Year Solid Waste Management Plan



RESOLUTION ACCEPTING AND ENDORSING THE CUMBERLAND
COUNTY SOLID WASTE MANAGEMENT PLAN OF 2010

WHEREAS, it is a priority of this community to protect human health and the environment
through safe and effective management of municipal solid waste;

WHEREAS, the reduction of the amount and toxicity of the local waste stream is a goal of this
community;

WHEREAS, equitable and efficient delivery of solid waste management services is an essential
characteristic of the local solid waste management system;

WHEREAS, it is a goal of the community to maintain and improve its physical appearance and to
reduce the adverse effects of illegal disposal and littering;

WHEREAS, the City of Fayetteville and Cumberland County recognize their roles in the
encouragement of recycling markets by purchasing recycled products;

WHEREAS, involvement and education of the citizenry is critical to the establishment of an
effective local solid waste program;

WHEREAS, the State of North Carolina has placed planning responsibility on local government
for the management of solid waste;

WHEREAS, NC General Statute 130A-309.09A(b) requires each unit of local government, either
individually or in cooperation with other units of local government, to update the Ten Year
Comprehensive Solid Waste Management Plan at least every three years;

WHEREAS, the Cumberland County Solid Waste Management Department and Citizens Solid
Waste Advisory Council have undertaken and completed a long-range planning effort to evaluate
the appropriate technologies and strategies available to manage solid waste effectively;

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE CITY OF
FAYETTEVILLE:

That Cumberland County’s 2010 Ten Year Comprehensive Solid Waste Management
Plan is accepted and endorsed and placed on file with Clerk to the Council on this day,

ATTEST:
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Article |. Executive Summary

Section 1.01 Role and Purpose

This Solid Waste Management Blan (SWMP) update was preparcd ta provide a guide for solid waste activities
in Cumberland County and was developed in accordance with N.C. General Statute 130A-309.09A(b). The
current solig waste practices used within Cumberland County and possible changes that can be made to
improve solid waste management and to reduce solid waste generation over the 10-year planning period are
incorporated in this revision.

Section 1.02 Planning Area Defined

The planning area includes Cumberland County, and nine municipalities: the City of Fayctteville and the
Towns of Eastover, Falcon, Gadwin, Hope Mills, Linden, Spring Lake, Stedman, and Wade.

Section 1.03 Person(s) Responsible for the Plan and Contacts

Cumberland County personnel oversaw and participated in the Plan’s development, and recommenided the
Plan for adoption by the clected officials of each lecal government and rhe Cumberland County Boavd of
Commissioners.

A draft of the Plan was placed in the Cuntherland County Public Information Oflice and on the Cumberland
County web site for public review and comment. A paid advertising notice of the opportunity to comment on
the Plan at the public meeting was placed in the Need to Know caluinn and rhe Saturday Extra of the
Fayetteville Observer. (see Appendix A)

A public meeting was hosted at the Administration Building of Cumberiand County Solid Waste Management
on December 5,201] from 7:00 p.m. to 9:00 p.m. Public comments were accepted through December 13th
and incorporated into the final Flan. The Plan was accepted and will be adopted by each lacal government by
resolution. Copies of the acceptance letters are provided in Appendis B. Resolutions will be sent separately
as they are received for inclusion in the Plan.

Listed below are contacts for Cumberland County and its municipalities in regards to this Plan, recycling,
illegal dumping/littering, tipping fees, and general information.

Cumberland County

Solid Waste Management Director - 910-321-6929

SWMP/Tipping Fees/Charge Accounts - Adninisirative Officer I - 910-321-6928
Recycling - Recycling Coordinator - 910-321-6914

[llegat Dumping / Littering - Solid Waste Inspectors - 510-485-DUMP (3867)
Container Sites - Land(ill Operations Supervisor - 910-321-6910

BN

City of Fayetteville

@ Solid Waste Pick-Up - Environmental Services Department - 910-433-1329
& Recycling - Environmental Services Department - 910-433-1329
& lllegal Dumping / Littering - City Inspections - 910-433-1703
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Town of Hope Mills

‘® Solid Waste Pick-Up - Hope Mills Sanitation - 910-423-2777
® Recycling - Cumberland County Recycling Conrdinator ~ 910-321-6514
® [llegal Dumping/Littering - Cumberland County Solid Waste Inspectors - 10-485-3867

Town of Eastover

B Solid Waste Pick-Up -Town Hall- 910-323-0707
® Recycling -Cumberiand County Recycling Coordinator - 910-321-6914
& lllegal Dumping/Littering - Cumberiand County Solid Waste [nspectors - $10-485-3867

Town of Falcon

&/ Solid Waste Pick-Up -Town Hall - 910-980-1355
® Recycling -Cumberland County Recycling Caordinator - 910-321-6914
® lllegal Dumping/Littering - Cumberland County Solid Waste [nspectors - 910-485-3867

Town of Wade

B Solid Waste Pick-Up -Town Hall- 910-485-3502
@ Recycling -Cumberland County Recycling Coordinator - 910-321-6914
® [ilegal Dumping/Littering - Cumberland County Solid Waste Inspectars - 910-485-3867

Town of Godwin

& Solid Waste Information -Town Hall- 910-980-1000
® Recycling -Cumberland County Recycling Coordinator - 910-321-6514
@ Ilegal Dumping/Littering - Cumberland County Solid Waste Inspectors - 910-485-3867

Town of Linden

® Solid Waste Information -Tewn Hall - 910-980-0119
® Recyding -Cumberland Caunty Recycling Coordinator - 910-321-6914
@ Nlegal Dumping/Littering - Cumberland County Solid Waste Inspectors - 910-485-3867

Town of Spring Lake

& Solid Waste Pick-Up - Public Works - 910-497-3390
& Recycling - Public Works - 910-497-3350
R [llegal Dumping/Littering - Public Works - 910-497-3390

Fort Bragg (Residents Only)

Salid Waste Manager - 910-977-2502

Recycling -910-728-3315

Solid Waste Pick-up - Call your local housing office

Non-residential On-Post Pick-up - Service Contracts Branch - 910-396-7160
On-Post Hazardous Waste Disposal - 910-396-2141

ER®DHE
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Section 1.04 Goals and Objectives

In addition to meeting the requirements ol State law and other mandates, the goals and objectives established
by Cumberland County for this update of the Solid Waste Management Plan are (not in order of priority) to:

1

2)

3)
4

5]

6)
7]

develop a solid waste system that promotes and maintains a high level of public health and safety,
and which protects the natural and human cnvironment of Cumberiand County

implement, to the fullest extent possible a solid waste management system that:

a. reduces the waste stream,

b.  promoies recycling, and

€. minimizes the amaunt of 1and required for future waste disposal

promote input and ensure public participation in the planning process through the year 2020
develop an economically respensible program for solid wasie management that recognizes the
needs for environmental pratection and service to the citizens of the County

encourage cooperative and cooritlinated efforts amang government agencies, private companies
and the public ta support the goal ol sustainable resources lor the communicy

be consistent with ather existing resource management and local plans

incorporate flexibility to accommodate future needs.

These gaals are intended to be an expression ol the vision for the planning process and the plan itself, as well
as a guide for the long-term implementation of the plan’s recommendations.

Section 1.05 Organization of the SWMP

This plan is organized into the fallowing additional Article's, each addressing particular elements of the
County's solid waste management systern:

Article ). Background Infarmation
Article 11 Vision Starement
Article IV. Today's Situatian
Article V. Waste Characterization
Article V1. Waste Reduction Gaal
Article VII. Appendices

Article TI. provides information about demographics, waste quantitics and other factors cammon to the
remaining sections. The purposes of Article L through V1L are to:

1)
2)
3)
4)

5)

review existing pragrams, activities and policies in Cumberland County and it's municipalities for
each element of the solid wastie system.

identily needs, problems, or opportunities not addressed by existing activities and programs.
examine alternatives to meet the identified needs, problems and opportunities.

recommend [uture programns or actions as appropriate ta the needs and abilities of the County's
residents, businesses and service-proviters.

present implementation schedules and costs for the recommended programs and facilities.
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Article Il. Background Information

Section 2.01 Overview of the Planning Area

Cumberland County is located in the Sandhills portion of Narth Carolina, bordered by Harnett County 1o the
North, Sampson County to the East, Bladen County to the Sauth, and Rabeson and Hoke Counties to the West
The total land area of Cumberland County, according to the U.S. Census Bureau, is 652.72 square miles.

The U.S. Army Installation Fart Bragg and Pope Army Air Field are located in the northwest part of the county
and occupy nearly %4 of the useable land arca within Cumberland Caunty. Fort Bragg and Pape Army Air
Ficld independently manage salid waste gencrated within the installations, and are therefore not considered
part of the planning area for Cumberland County's management of solid waste. The locations of Cumberland
County and the incorporated municipalities within are displayed by the maps below.

Map of Cumberland County within North Carolina Map of Municipalities within Cumberland County
L 1"'%&“::-.,’\.“ -

TN T
Nullz N LT
g i }{"‘5’ 3&{{/{}

4

Topography Map of Cumberland County

Unique features in Cumberland County include the 100-
year floadplain, a deminant characteristic occupying much
ol the flat southeast part of the County and some area to the
northeast within the boundaries of Fort Bragg. Wetlands
arc also a dominant characteristic, spread throughout
Cumbertand County. Both Aoodplain and wetland are
widely known ta impose devclopment constraints.
Cumbertand County also has a major river running through
the central portion of the county, the Cape Fear River.

The distribution of the households, employers and population within the County plays an impartant relein
determining where most of the solid waste is gencrated as well as how solid waste and recycling services can
be efficiently provided.

According to the North Carolina Department of Commerce, 123,873 people were employed in Cumberland
County in 2010. The three largest employment sectors were government at 34,054 (27%), health care &
social assistance at 20,702 (17%), and retail trade at 15,443 (12%]). The top 1en employers in Cumberland
County for 2010 were Department of Befense, Cumberland County Board of Education, Cape Fear Valley
Health Systems, Wal-Mart Assaciates Inc, Goodyear Tire and Rubiber Inc, County of Cumbertand, City of
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Fayetteville, Fayetteville Technical Community Collepe, Veterans Administration and Army & Air Force
Exchange Service. Gross retail sales (with food/drink) in the County in 2010 were $3,223.9 mil.

Section 2.02 Population

The Table 2-1 provides population projeciions calculated for each of the incorporated municipalities in
Cumberland County and unincarporated Cumberland County, for the ten-year planning neriod af 2010
through 2020. The projections are based on figures lrom the 2010 U.S. Census and .007 percent was applied
ta calculate the population projections.

Cumberland County’s total population in 2010 was 319,431, N.C. Department of Commerce shaws that there
were 119,537 housing units in Cumberland County, the number employved was 123,873, and there were 5,983
commercial and 114 manufacturing establishments.

Table 2-1 - Population Projections for Cumberland County, North Carolina
Jurisdiction 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Eastover 3,628 3,693 3,679 3,705 3 3.757 3,783 3810 3.836 3.863 3,820
Falcon 258 260 62 63 265 267 265 YAl 273 275 277
fFayetevile 00564 201,868 203382 2DAB0S 206230 207683 205336 210600 22075 211558 215054
Gedvan 133 140 141 142 143 144 145 146 147 148 144
Hope Milis 15,176 15282 15,389 15.457 15,605 13,215 15825 15,835 16,047 16,159 16272
Linden 130 13 132 133 134 i35 136 137 137 138 135
Spring Lake 71,564 12048 12,132 12,247 12,303 12,389 12475 12,563 12,651 12739 12828
Stedman 1.028 1,035 1,042 1,050 1.057 1064 1.072 1079 1,087 1,095 1402
Wade 556 560 564 568 572 576 580 584 588 592 596
Unincorporated 85988 85590 87,156 87608 a8.421 £3.040 B3663 80,291 90.923 91,559 52,22
Totals 319,431 321,667 323919 326,486 328469 330768 333084 335416 33764 340928 342509

Note- 2010 population from 2010 Census: projections Fgured on a .007% yearly increase

Any future major increase in population directly influenced by Fort Bragg is not considered in these
projections. According to Fort Braga the cight-county region surrounding Fort Bragg. including Cumberland
Caunty, is expected to face significant impacts as a result of the projected growth ar Fort Bragg. The increase
in populatian of defense contractors and civilian employees is anticipated 1o be significant also. These
increases in population will be distributed throughout the eight-county region surrounding and including
Fort Bragg and any proportion ta directly affect Cumberland County planning area is unknown.

Section 2.03 Number of Households

Table 2-2 shows the number of households in 2010 for all jurisdictions in the planning arez and househalds
in 2010 as taken from the Cumberland Connry's Tax Department billing data. The 2010 tax department
billing data specific to unincarporated Cumberland County and the City ol Fayetteville excludes housing units
of 7 or more and housing outside of the planning area within Fart Bragg.

Table 2-2 - Number of Single-Households
Municipality 2010

Eastover 1,568
Falcon 107
Fayetteville 60,087
Godwin 43
Hope Mills 4,722
Linden 65
Spring Lake 2417
Stedman 397
Wade 258
Uningorporated 32122

5-17-2-8




% Prepered by Cumberland County Solid Waste Management ©

Section 2.04 Economic Activity
Table 2-3 Provides the employment in Cumberland County by industry.

Table 2-3 - Employment by Industry in Cumberland County

Industry # of Employees
Accommodation and Food Services 12651
Administrative and Waste Services 7126
Ants, Entertainment and Recreation 1073
Construction 4851
Educaticnal Services 11854
Finance and Insurance 2525
Health Care and Sotlal Assistance 20702
Infarmalian 1449
Manufacturing 7288
Mal of Companies. Enterpnses 370
Other Services Ex. Public Admin 3276
Praofessianal and Technical Services 542
Public Administration 12938
Real Estate and Rental and Leasing 1587
Retail Trade 15443
Transpartation and Warehousing 4458
Ulitities izt
Whelesale Trada 2384

Saurce: NC Department of Commerca

Section 2.05 Inventory of Waste Reduction Programs

In this Section, current waste reduction programs are inventoried and measured to determine effectiveness
in helping the jurisdictions within the planning area to micet the State’s waste reduction goal, as well as the
ability ro decrease environmental risk. Efforts and programs discussed include unincarporated Cumberland
County, the City of Fayetteville, and the Towns of Enstover, Falcon, Godwin, Hope Mills, Linden, Stedman, and
Wade.

{a) Source Reduction

Any action taken to prevent the generation ol waste is considered Saurce Reduction. Source reduction and
reuse are the first steps in the process to reduce the amount ol waste requiring disposal. Residential source
reductien efforts should include prommoting consumer awareness of purchasing and use of product to reduce
waste at the source and ta reuse. Gaverinments, insticutions and commercial establishments should be
respansible for reducing sources of solid waste through purchasing and operating pracedures. For example,
gavernments, institutions and even private businesses can require purchase ol available durable, reusable,
vecycled and recyclable products. Varions olfice practices, such as double sided printing and copying, will
limit the amount of paper coansumed and disposed. [tis important that any source reduction efforts be
strangly publicized, thus contributing to public awareness of the need for sovrce reduction.

Actions to reduce sources precede the more costly elements of solid waste management, including recycling,
collection and disposal. The average residential consumer has little control over preduct design and
packaging, to reduce materials at the source, except Lo influcnce manufacturing through purchase preference.
However, the public can choose to select longer lasting and reusahle products in lieu of products and
materials made lor quick disposal. Source reduction also includes encouragement of less production and
purchase of materials containing toxic sobstances. Consutner choice is essential to solid waste source
reduction. Programs designed to influence consumer choice through public awareness, by providing
information to current and future consumenrs on the ways to help reduce sources of solid waste will greatly
advance the primary gaal of source reduction.

Backyard composting is a form of source reduction, in contrast to the recycling of yard waste at facility-based
operations. This form ol waste management has become regarded as a common, practical, and cost-effective
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alternative for source reduction. Costs of collection, transportation, tipping fees, and processing are
eliminated and the homeowner gains the high value of compost for enrichment of garden soil.

Source reduction in Cumberland County is actively promoted through the City of Fayetteville's “Fayetteville
Beautiful”, which meets the 3rd Tuesday of each month 2:00 PM in the Lafayette Room, City Hall, 433 Hay
Street and is a certified affiliate of Keep America Beautiful. The focus of “Fayetteville Beautiful” is primarily
public awareness and education, as well as sponsoring annual clean-up efforts. Other municipalities also
sponsor annual clean-up efforts that coincide with the City of Fayetteville's clean-up efforts.

(b) Collection of Solid Waste

Cumberland County does not provide for curbside collection of solid waste, but does offer sixteen staffed
container/recycling centers located throughout the County for residents. Each center has 20-, 30-, 40-yard
boxes or compactors for the collection of solid waste, yard debris, and metal. The centers also have 8-yard
boxes and carts for recyclable material and cement areas for white goods drop-off.

Waste and recyclables accepted at the centers are transported to the Ann Street Landfill, Wilkes Road T&P
Facility, or the Baling Facility at Ann Street for disposition. There are currently 9 roll-off trucks and 4 front
end loader trucks in use by Cumberland County Solid Waste Management Cellections Department for
transportation of waste from container/recycling sites; 1 boom truck, 1 front end loader truck and 1 pick-up
truck in use by Cumberland County Solid Waste Management in the collection and transportation of White
Goods; there are 3 one-ton trucks with lift gates, 2 box trucks, 1 pick-up truck, 1 step van, 1 school bus, and 1
trailer in use by Cumberland County Solid Waste Management for recyclable collection.

Private solid waste companies provide pick-up service to the unincorporated areas of Cumberland County.
Residents must contract with a selid waste company if they elect to not use one of the container/recycling
sites.

The municipalities of Falcon, Fayetteville, Hope Mills and Stedman operate a curbside collection system for
their residents using municipal personnel. The Towns of Linden and Spring Lake have curbside collection of
solid waste and yard debris provided through contracts. The Towns of Eastover, Godwin, and Wade offer no
collection services. Residents of these towns either use the county container/recycling sites or contract for
solid waste pick-up themselves.

Cumberland County Solid Waste Management operates the Ann Street Subtitle “D” Landfill for disposal of
solid waste and the Construction & Demolition Landfill and is open Monday thru Saturday and accepts waste
from residents and public and private haulers operating in the planning area. Cumberland County does not
accept out-of-county waste.

The City of Fayetteville provides weekly curbside collection service to all residences within the City. This
includes collection of household waste, yard debris, and recyclables. A 90-gallon roll out polycart is provided
to residents for solid waste and a 30-gallon blue polycart is provided to residents for recyclables. The City of
Fayetteville picks-up bulk waste by appointment only.

There are currently 50 vehicles in use by the City of Fayetteville for its collection of solid waste, yard debris,
recyclables, and bulk waste. All residential solid waste cellected by the City of Fayetteville is disposed of at
the Ann Street Landfill. Yard debris is disposed of at the Wilkes Road T&P Facility. Collected recyclables are
taken to Pratt Industries for processing.

Businesses use private contractors for collection of solid waste.
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The annual tax bill lists a Solid Waste User Fee for each househald in Cumberlantd County. This SW User Fee
funds the container/recycling sites and covers disposal of hausehold waste and yard debris at the landfills.
City of Fayetteville residents have an additional fee for their recycling, which is used by the City of
Fayetteville to offset the cost of their recycling efforts.

Annually, Cumberland County Solid Waste Management reimburses the City of Fayettevitle $5.00 per
household in the City limits for their recycling effarts.

Table 2-4 lists permitted MSW haulers operating within the planning area that provide solid waste collection
services.

Table 2-4 - Permitted MSW Haulers Operating in the Planning Area

Hauler Name Collection Type Sectors Served Type of Waste Hauled

All American Sanitation Private hauler Residential Garbage, Yard Wasle, Recycling
All-Paints Waste Service Inc Private hauler Commercial (Garbage, CAD

Andrew Jacobs Trash Private hauler Residential Garbage

Carolina Services Private hauler Residantial Garbage

City of Fayettaville City sewvice Residential Garbage, Yard Waste, Recydling, Bulky liems
Cumberland Caunty County sanvice Container Sites Garbage, Yard Waste, Recycling
Cumberland Garbage Private haular Residential Garbage

J&J Sanitatian Private hauler Residential Garbiage

J.P. and Sons Sanitation Privale hauler Residantial Garbage

Marvins Hauling-Cleaning Privale hauter Residential Garbaga

McCamie's Trash Removal Privale hauler Residential Garbage

Onslow Cantainer Service Privale hauler Residential, Commercial Garbage, G&D, ABC Retycling
Republic Services of NG Private hauler Residential Garbage

Southview Sanitation Privale hauler Residential Garbage

Spell Sanitation Private hauler Residantial Garbage

Town of Faleon Town service Residential Garbage

Town of Hape hills Town senvice Residential, Commercial Garbage, Yard Waste, Recyeling
Teorwn of Spring Lake Town service Residential, Tewn Gavernment Offices  Sulky ltems

Tewn of Stedman Town service Residential Garbage

Wasta Industries Privale hauler Residential, Commerciat Garbage, C&D

Waste Management Private Hauler Residential, Commercial Garbage, C&D

Table 2-5 - C&D Recyeling Transfer Stations Operating in the Planning Area

Hauler Name Sectors Served Type of Waste
AAA Hauling Residential, Commercial C&D i
River City Reeycling Residenlial, Commercial c&b

Comberland County’s collection goal is to ensure that consistent ang efficient collection services are provided
ro meet all jurisdictional nceds.

(¢) Reuseand Recycling

Reused or recovered materials are materizals which have a known use, reuse or recycling potential; can be
feasibly vsed, reused or recycled; and have been diverted or removed from the solid waste stream for sale,
use, reuse or recycling, whether or not requiring subsequent separation and processing. Reusing products is
better than recycling because the item dees not need to be reprocessed befare it can be used again. Reusing
items delays or removes that item from waste collected for disposal. Clathing, furniture, appliances, tools,
toys, lawn cquipment, boaks, etc. are some items that are typically rensed or recovered.

Cumberland County has numerous businesses (Goodwill Industries, Hope Harbor, Restare, Habitat for
Humanity, different Thrift Shops, eic) that offer drop off centers for items that are in geod condition but no
longer needed by citizens.
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Racycling is a process by which materials that would stherwise become solid waste are collected, separated,
processed and reused or returned to use in the form of raw materials or products, Recycling is one of the
most common and effective types of waste reduction. Recycling is primarily driven by the market availability
for each type of material.

The planning arca of Cumiberland County is serviced by many recycling programs, ranging from the County’s
full tirne prograny, the City of Fayetteville’s drop-off, curbside pick-up, multi-family recycling pragram and
any other programs that may be periodic, quarterly, ar annual. Cumberland County also has Recycling
Transfer Stations that separate all material prior Lo hauling for disposal. Recycling in Cumberland County is
valuntary. Cumberland County receives recyclables daily through sixteen container sites. The
container/recycling sites provide citizens with a convenient drop-off and separation area for glass in three
colors, plastic bottles, jugs, and jars, newspaper including glossy inserts, magazines, aluminum cans,
corrugated cardboard and food boxes, metal, computers, televisions, electronics, batteries, tires, white goods,
and textiles. The Ann Street Landfill Recycling Site ofiers ali of the same recycling boxes with the addition of
office paper. Eight container sites accepr clean pesticide containers rom farmers. Cumberland County alsc
collects recyclables [rom 87 clementary, middle, and high schools throughout the county, through the use of
8-yard boxes for corrugated cardboard and blue 65-gallon carts for olfice paper, 2luminum cans, newspaper,
magazines, and plastic; in 2009 273.66 tons were collected and in 2010 314.72 tons were collected.
Cumberland County Solid Waste Management sells recyclables collected to end users for processing and
manufacturing into new products. Scrap metal, autawotive batteries, and used tires are pulled from the
waste streain {or pracessing by other vendors. From May through Augusrt, when new phone books are
published, Cumberland County Solid Waste Management places a 20-yard hox at the Ann Street Recycling
Center and 55-galion barrels at all container/recycling centers throughout the County to collect old telephone
hooks from residents and businesses. In FY2010 Cumberland County Solid Waste Management started
collecting mixed paper and plastic from local post offices and collected 201.65 tons. There is an area at the
Ann Street Landfill for recycled oyster shells; .30 tons bave been recycled to date. Citizens can now recycle
fluorescent butbs at the Baling Facility; we do not acecept Nuorescent bulbs lrom businesscs.

County residents are also provided the opportunity to bring a vaviety of recyclable materials requiring special
handling, such as used motor oil, antifreeze, and autamotive batteries to the Cumherland County Household
Hazardous Wastc Collecrion Facility, two times a manth. Used motor o), automotive batteries and cooking il
are also collected at cach of the sixteen container sites.

In 2008, the City of Fayetteville started curbside recycling. Fayetteville's recycling is taken to Pratt Industries,
alocal MRF, where it is processed and shipped out. The City of Fayetteville also offers smail recycling centers
at several recreation centers. These sites accept the same single stream recycle items collected in the
curbside collection program.

Table 2-7 - Businesses that aceept vecyclables from the planning area

Name Location  Materials accepted

A#k Hauling Fayetteville C&D

Al American Sumlus Faystteville tetals, Copper, Aluminum, Brass

Central Carofina Cameran Tires

Dunn Serap lron Dunn Scrap melal

Fayefievile hMetal Fayetleville Serap metal, white goods, copper, brass

Fayelleville ‘Waste OIf Fayettevile  Motor oil, Diesel Fuel, Hydraulic Fluid

Home Depol Fayettevile  Small Flucrescent Bulbs, Rechargaable Balteries, Plastic Bags

iCan Fayettievite  C8D

Lovies Fayettevile  Small Fluorescenl Bulbs, Rechargeable Batteries. Plastic Bags

ldike's Core & Battery Fayetteville  Baiteries, Compulers, Ergines, Aluminum, Rims, Aliemators, Starers, Radiators
Offica Cepot Fayeiteyilla Toner, Cartridges, printers {you have lo purchase a box 1o put them in}
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Dffice tdax Fayettevile  Toner, Carlridges

QOmnisource Southeast | Fayelteville Metals, Water Heaters, Salvage Vehicles, Appliances, Copper, Brass

PRW il Sources Leland Maotor oil, antifreaze

Paper Stack Fayefteville Plastic Battles, Newspaper, Cardbsard, Office Paper

Prall Industries Fayettevile  Cardboard, Plastic, Aluminum, Paper, Matal

Runton's Recyeling Ine | Roseboro Salvage vehicles, White Goads, Aluminum Cans, Copper, Brass, Scrap Metal
Sanson Recycling Fayetteville Cardboang, Newspaper, Plastic Boflles, Aluminum

Staples Fayettevilla Ink Cartridges, Toner, Plastic Bags, Paper, can recycle electronic but are charged for each plece
Sutten & Sons Fayetteville Junk cars, White Goods, Batteries, Wire, Compulers, Meatal

Tarts Metz! Dunn Serap metal, white goods, copper, brass

Wal-Marl Fayetleville  Plastic grocery bags, used moler oil, electronics, balteries

(d) Yard Waste / Mulching

Yard waste generally includes grass clippings, lcaves, pine straw, shrubs, brush, branches, tree limbs, and
other vegetative materials generated from general maintenance of yards, lawns and landscaping. Yard wastes
originating from residential landscaping maintenance and trees from land clearing activities are brought to
the Wilkes Road Treamment & Processing Facility. Mulching of these materials is an important part of the
waste reduction program in Cumberland County. This mulching is aceomplisheil with County equipment and
personnel. Leaves, pine straw, grass clippings, branches, tree limbs, and ather clean wood is placed in a tub
grinder, ground up, then run through a screen. The resulting material is either used as boiler fuel by co-
generation plants, which convert the boiler fuel inte a form of energy to be canveried into electricity ar sold
as composted mulch.

Mast private waste haulers operating in Cumberland County provide routine collection of yard trimmings
fram their customers. However, if a residents’ hauler does nat provide yard waste collection, the residents’
have the option of taking up to four cubic yarids a week of yard waste to a county container/recycling site at
no charge or to the Wilkes Road T&P Faciliry.

Clean wood is separated, collected, and transparted from the County's construction & demolition landfiil to
the Wilkes Road T&P Facility; in FY2010 69.61 tons were diverted from the C&D landfll to Wilkes Road T&P
facility for grinding. Pallets are also taken to the Wilkes Road T&P Facility where this material is ground up
by a tub grinder; in FY2010 616.80 tons were brought to the facilicy. Dye is added during the grinding
process resulting in colored mulch and 38 tons were sold.

(¢) Incineration with or without Energy Recovery

Incineration of MSW is not part of Cumberland County's current waste management program. Incincration
with or without energy recovery is not a viable option at this time due to the high capital and operating costs.

However, the Ann Street landfil) has a contract with DTE Biomass to extract methane gas, which is sold to
Cargill, 2 soy bean processing plant, located on the other side of the Cape Fear River. Methane gas is piped
under the Cape Fear River to Cargill, where it is used for in a methane gas boiler to produce steam. In FY
2010, Cumberland County Solid Waste Management received $14,235.00 in gas royalties from the contractor.
As new cells are filled and closed, landfill gas extraction and recavery will continue and the gas system will be
expanded as needed.

Cumberland County Solid Waste Management is currently investigating plasma and incineration programs
that could possibly be utilized at the Ann Street Landfll.

(f) Transfer Out of County

The amount of M5W and C&D waste transferred out of the county hag increased substantially. All the waste
transferred out of the county is through one transfer station, owned by the City of Fayetteville and leased to
Waste Industries, ar by privately owned waste companies. The transfer station transports most of the waste
to WI-Sampson County tandfill while the privately owned waste companies transpart waste to WI-Sampson
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County landfill or other Jandfills. Cumberland County Solid Waste Management currently has no way to
accurately account for County waste disposed of in other counties. We will be looking into ways to track this
information so we can have a better idea of the amount of waste disposed of in the County’s name.

(g] Disposal

Landfills are the physical facilities used for the disposal of solid waste. A landfill is an area of land in which
solid waste is placed for permanent disposal. Permanent disposal of solid waste requires the placement of
daily, intermediate, and final earth, synthetic, or a combination of earth and synthetic cover over the waste.
The North Carolina Department of Environment and Natural Resources (NCDENR) defines Municipal Solid
Waste (MSW) as solid waste resulting from the operation of residential, commercial, industrial, governmental,
or institutional establishments that would normally be collected, processed, and disposed of through a public or
private solid waste management service. Municipal solid waste does not include hazardous waste, sludge,
industrial waste managed in a solid waste management facility owned and operated by the generator of the
industrial waste for management of that waste, or solid waste from rnining or agricultural operations.
Construction and Demolition (C&D) Waste is defined by NCDENR as solid waste resulting solely from
construction, remodeling, repair, or demolition operations on pavement, buildings, or other structures, but does
not include inert debris, land-clearing debris or yard debris.

Cumberland County has one large county owned MSW landfill, one county owned Treatment and Processing
Facility, one county owned permanent Household Hazardous Waste Collection Facility, and the City of
Fayetteville owns a transfer station which is leased to Waste Industries. Most of Cumberland County
residential waste comes to the Ann Street Landfill. The remaining commercial and industrial waste is
estimated at; half to the Ann Street Landfill and half to the Transfer Station. Waste from the Transfer Station
is transported to the Wi-Sampson County landfill.

The Ann Street Landfill is owned by Cumberland County and is operated by Cumberland County Solid Waste
Management. The landfill is permitted to accept waste from Cumberland County only. In FY 2009-2010,
Cumberland County Solid Waste Management received 261,991.58 tons of waste; Ann Street Landfill received
140,176.40 tons of solid waste, the C&D landfill received 27,829.27 tons of waste, Wilkes Road T&P Facility
received .

Waste is currently being disposed in a 39 acre tract with eight (8) cells completed that began receiving waste
in January 1998; cells 9 and 10 are to be built at a later date. The expansion area is projected to reach
capacity in approximately 11.1 years based on the projected in place densities, current airspace volume, and
projected incoming waste amounts. The projected total life of the landfill is 14.1 years.

Ann Street Landfill has approval from NCDENR SWM Division to use an alternative daily cover (ADC) of Soil
Equivalent Foam from RUSMAR that aids in reducing the amount of air space consumed by the conventional
daily cover, which is dirt. Cumberland County Solid Waste Management evaluates other options for ADC as

technology changes and becomes available.

There are currently 5 active Land Clearing and Inert Debris {LCID) landfills in Cumberland County. The
permitting process is not difficult for this type of landfill, and new facilities have been constructed as
necessary to meet the demands of development that might occur in the area. There are no LCID Facilities in
Cumberland County that are not permitted.

Landfills that have reached their designed capacity are formally closed in accordance with the requirements
established by NCDENR. After closure construction and receipt of a final closure certificate from NCDENR,
the landfill goes into a post-closure care period. Post-closure means a procedure approved by NCDENR to

.............................................. 13 »
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provide for a minimum 30-year financial assurance, monitoring, and maintenance of a solid waste disposal
facility to protect human health and the environment.

In the past, the term sanitary landfill was used to denote a landfill in which waste was placed on bare ground
and was covered at the end of each day’s operation. Today, sanitary landfills are designed in accordance with
the 1991 amendments to Subtitle D of the Resource Conservation and Recovery Act, 40CFR Part 257 and 258.
These amendments require among other things, specific design standards for solid waste landfills designed
and operated to minimize public health and environmental impacts. They are now designed and constructed
with synthetic liners, leachate collection systems, and are monitored environmentally for their impact to the
quality of the groundwater and air. The term leachate with regards to landfills means a liquid that has passed
through or emerged from solid waste and contains soluble or suspended materials removed from such
wastes. Landfill operations today include the monitoring of incoming waste stream, placement and
compaction of the waste and application of a cover over the waste at the end of each day.

Historically, landfills have been the most economical and environmentally acceptable methods used for the
disposal of solid waste. After the implementation of source reduction and waste reduction through recycling
and composting, there still remain solid wastes that need to be disposed of in landfills. Even in the process of
burning waste as a fuel source, such as in a waste-to-energy facility, there are still waste residues, in the form
of ashes, which need to be disposed of in landfills. The disposal of solid waste in landfills still remains an
important component of an integrated solid waste management system.

{h) Sclid Waste Transfer Stations

A Transfer Station is a facility used to transfer solid waste from one transportation vehicle to another for
transportation ta a disposal facility or processing operation. Typically, collection vehicles and other smaller
vehicles are used to bring in solid waste into a transfer station. The solid waste from these vehicles are
tipped or dumped onto the receiving area of the transfer station. The receiving area for the waste ina
transfer station is commonly known as the tipping floor. And, the fee collected to dump, off-load or tip waste
onto the tipping floor is called the tipping fee. The solid waste on the tipping floor is then transferred into
larger vehicles such as semitrailers which are then used to transport the waste to a disposal site. Transfer
stations are typically classified with respect to its capacity. The capacity of transfer stations is generally
designated in tons per day, and is the amount of waste materials that can be transferred and hauled from the
facility.

There is currently one transfer station operating in Cumberland County. It is located at 583 Winslow Street
and is owned by the City of Fayettevile and leased to Waste Industries. The transfer station transports the
waste to the WI-Sampson County Landfill, which is also owned and operated by Waste Industries. There
were 82,936 tons of solid waste transferred from the transfer station in FY2010.

{i} Community and School Education

Education and public involvement related to solid waste should emphasize the link between waste reduction
goals, collection systems and public programs to reduce solid waste disposal, improve solid waste handling,
affect individual behaviors, improve system economics and reduce environmental impacts. The goal of the
community and school education programs is to help all persons who live and for work in the community
achieve an understanding of the social, economic and environmental issues associated with solid waste
management and to encourage all persons to make choices and take action to reduce waste and ensure the
proper handling of solid waste.

The Cooperative Extension Service {housed at the Cumberland County Agricultural Center) provides solid
waste and recycling educational epportunities for residents on topics ranging from water conservation,
master gardener training, pesticide use reduction, backyard composting, and 4H programs.
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Cumberland County Soil and Water Conservation District supports two waterway clean-ups during the year
in May and September. The District was awarded a 319 Grant and used the funds to purchase ten pet waste
disposal stations that were placed in the County parks. Through the District’s conservation education
program, 103 hands-on conservation lessons were given that included Earth Day/Reduce, Reuse, Recycle and
Water Is Life lessons. As part of each lesson students in 15, 3, and 6% grades received activity books and
teachers were given a packet of information and activities to supplement their curriculum.

A variety of pamphlets listing the location and hours of container/recycling centers, materials accepted, and
how to prepare materials for recycling have been produced and are available at all locations.

Intense public information may increase the level of participation in all areas of recycling. To accomplish this,
Cumberland County Solid Waste management will be targeting audiences by using many different forms of
communication to enhance education in this important aspect of source reduction.

A high priority for Cumberland County Solid Waste Management is educating the general public and business
community on ways to reduce, reuse, and recycle and gain their participation in these activities and intends
to make recommendations along these lines for consideration by the County Manager and the County Board
of Commissioners.

Cumberland County Sclid Waste Management website provides residents and businesses with information
about rules and regulations, new legislation, collection services, disposal options, solid waste enforcement,
recycling and other solid waste programs and initiatives.

{il White Goods

White goods are accepted at container/recycling sites, where they are placed on a concrete pad. They are
then picked-up by a grappling truck, placed in a 40-yard box and transported to the white goods processing
area at the Ann St Baling Facility. White goods are also brought to the Ann St landfill by residents and
commercial businesses and are dropped off at the white goods processing area. CFC’s are retoved from
refrigerated units by county personnel who are certified in CFC removal. Once CFC’s are removed white
goods are loaded with scrap metal into 40-yard boxes and taken to a metal recycler.

The white goods processing area of the baling facility is a storage, staging, and transfer area that facilitates
customer unloading, CFC extraction, and transfer of white goods to boxes along with scrap metal received.

In FY 2010, the white goods processing area recycled 540 tons of appliances. 236 lbs of Freon were removed
from appliances and taken to €.C. Dickson for recycling.

The total cost of the White Goods Management Program for Cumberland County was $204,744 for FY 2010.
Cumberland County received $95,384 in reimbursement from the White Goods Disposal Tax Distribution
Program and received a grant for $16,259 for a total of $111,643 for White Goods management from the
State.

The City of Fayetteville collects white goods as part of their solid waste services and dispose of them at a local
metal recycler.

{k} Tire Disposal

In accordance with NC General Statute 130A-309.58(b), discarded whole, pneumatic, automebile and truck
tires are banned from disposal in landfills.
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Cumberland County residents are allowed to bring up to live tires per household per year at no charge to

either a container frecycling site or the Ann Street landfill.

Tires without rims are accepted at all sixteen container/recycling centers where they are loaded into 40-yard
hoxes. When tires boxes become full they are transferred to Central Caralina Holdings, LLC, a tire tmonofill
that grinds or buries tires.

Tires with or without rimis are accepted at the Ann 5t Landfill where they are stacked in trailers. Trailers are

provided by Central Carclina Haldings, LLC for the collection of tives. Once a trailer is full, Central Carolina
Holdings, LLC is notified and the full trailer is picked-up and an empty trailer is left.

Cumberiand County assists in clean-up projects of tires dumped illegally or abandoned on property.

All tires that have had the NC State excise fee paid are accepted for free at the Ann Street Landfill, unless the
tires have a rim and then there is a charge of $1.00 per ltire. A tire certification larm rmust accompany all
lpads and must be filled out correctly.

Ann Street Landfill accepted a total of 4,592 tons of used tires in FY 2010, of these 4,561 tons were
transported to Central Carolina Holdings, LLC in Cameran, NC for recycling/disposal at a cost of $61 per ton.

Central Carolina Holdings, LLC estimates that it recycled 98% of all tires transported from Cumberland
County to their facility and disposed of the rest Based an this, approximately 4,470.07 tans of tires were
recycled while the remaining 91.23 tons were disposed in the Central Carolina monafill.

The total cast for managing tires in FY2010 was $318,072 of which $379,906 was reimbursed by the State
through the Scrap Tire Disposal Tax Program.

(1) Special Waste

Table 2-8 provides an inventory and describes management of waste requiring special management
procedures. This table includes handling and recycling of special waste for Cumberland County and all
incorporated municipalities that participate in the SW User fee.

Table 2-8 - Management of Special Waste

Waste Management Strategy Final Disposition of
Material(s)
Electronics/TV's/Computers Accepted at container/recycling centers and the Ann St Landfill, collected atthe Ann Recycled

Household hazardaus waste (HHW)

Used Motar Qil'Gil Filters
Automplive battenss

Mehite hemes

Ined debris {elean conaete, hrick,

asphally

Asbestos

St Baling Facility, packaged, shipped

Cumbarland County oparates a permanent coliection facility. The facility is open the
2~ and 4= Saturday of each manth from 84 and is staffed by OSHA trained county
personnel for segregation and idantifying the types of vaste received.  Acceptable
iterns are: latex and oil painl, general use pesticides, flammable liquids, antifreeze,
used mator ofl, lead acid batterias, househeld cleaners, peal chemicals, habby
supplies, used cooking oil, mercury thermametars & thermostals.

Cotlaction of used motor ofl and used oil filters is provided free to residenis of
Cumbetland County 21 all 16 conlainerirecyding oenters, the Ann Street Landfill,
Wilkes Road Treatmenl & Processing Fadility, and the HHW Colleetian Facility.
Accepted at ContainerRecycling Sites, HHW Facility, Ann St Landfill, Wilkes Rd T&P
Facility. Citizens are informed and encruraged to retum automative baltaries to
appropriate ret2il cutiels,

Destruction af mabile homes is accomplished by tecyding scrop metal and white
geads, separatian of construction matenal 1o be disposed of al the CAD landhill,
saparation of campel, fumniture, elc. 1o be disposed of al the Arn St langfill

Accepted at the Ann St iandfill where it is separaled and placed in an area where itis
crushed. This crushed dabris is then used fof roads at the [andfills or as rock bed on
slopes

Accepted at the Ann St landfill. Asbestes waste must be propetly wrapped and
labeled. A hale is dug in tha landfil for hand placement of this waste; location and
amount of wasle is marked on a map.

Pesticides are picked-up by Slate
Agn Automative batteries are
transported to Ann St Baling Facility
for recycling HHW material is
packaged and transported for
destruction by a Haz Waste Co
Reeycled

Recycled
Recycling of scrap metal
Landfilling of sthar matenal

Reused and recycled

Landfilled
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(m) Electronics Recycling Plan

Cumberland County Solid Waste Management accepts computer equipment, electronics, and televisions lor
recycling at the Ann Street Baling Facility and all 16 container/recycling sites that are located throughout the
County. The materials collected at the centers are brought te the Baling Facility where the material is
palletized and shrink wrapped. The materials, once packaged, are sold to recycling businesses.

All towns and municipalities in Cumberland County use the container /recycling sites for recycling. These
sites have handouts that inform the public about our recycling efforts. We also work with the local
newspaper and media o keep the public informed about new additions and changes in our recycling efforts.

All recycling material that deaves our facility is racked by computer and totals are kept monthly. Ditferent
codes at the scale house are used to track the different materials.

Collection and disposal of electronics is handled differently by each municipality; City of Fayetteville collects
their own, smaller towns use the container/recycling sites or bring them to the Baling Facility. We all work
together on special collection days that are set up during the year. The City of Fayetteville, Sustainable
Sandhills angd Fayetteville Beautiful co-hosted an e-waste drive june 18, 2011 and collected over 28,000 1bs of
electronic waste for recycling. The next e-waste drive is scheduled for May 201 2.

An account will be established for all funds received fram the Electronics Management Program. Expenditures
will be tracked and any monies received will only be used in suppart of the electronics recycling program.

(n} Construction and Demaolition Waste

Cumberland County Solid Waste Management operates a Construction & Demolition landfill adjacent to the
Ann Street Subtitle D Landfill. The C&D landfill opened in 1997, replacing the previous LCID landfill at Wilkes
Road. There were 27,829 tons of C&D waste disposed of in FY2010 at the C&D landfill. Separation of
cardboard, scrap metal and clean wood is voluntary by the customers; county personnct separate clean wood
from loads hrought ta the C&D landfill and place the wood into a 20-yard box which is then transparted to
Wilkes Road T&P Facility lor grinding. Cardboeard and scrap metal are separated and placed in containers lor
recycling.

Allinert material is placed in a scparate area at the Ann Street Landfill for crushing and reuse as road base or
as cover.

Therc are five NCDENR permitted and private LCID landfills in Cumbertand County performing wood waste
recovery of some sort. Fort Bragg operates a C&D landfll for use by on-base contractors and military
personnel. Cumberland County Solid Waste Management operates a C&D landfill at the Ann Street Landfl
location for use by Cumberland County residents and businesses.

Diversion of materials from the C&D waste stream should be a priority focus of Cumberland County recycling
efforts, given the amount of C&D waste disposed of. One consideration is to offer a differential tipping fee at
the C&D landfill to provide an econamic incentive for source separation and recycling of selected C&D
material, such as clean wood waste, cardboard and metal.

(o) Illegal Disposal / Littering

Despite ongoing efforts against it, illegal durmping and littering occurs within the planning area. Littering on
roadways is mostly duc to individuals throwing trash out of vehicle windows or the result of improperly
sccured trash blown from vehicles. Cumberland County Solid Waste Management has a covered loads
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ordinance for vehicles transporting solid waste to the Jand il which is designed to prevent waste (rom being
blown from ioads in-transit

Cumberland County participates in the State DOT “Tarp Day"” Program by handing out blue tarps to customers
{whether homeowners or businesses) that come ro the landfill with uncovered Ibads. At that time, customers
are informed of the ordinance on covering loads and that a violation of the ordinance may resultin a fine.

Lacal ordinances are in place to address these issues; however, anly Cumberland County Solid Waste
Management has an active environmental Code Enforcement Program that features patrolling enforcement
inspectors. These enforcement inspectors issue warning, notices of violation and /or citations fot illegal
dumping and littering in the planning area, with the exception of the City of Fayetteville, Town of Spring Lake,
and Fort Bragg/Pope Air Force Base. Utilizing counly ordinance and state statutes, penalties can range from a
warning to $500 per day for illegal dumping. The County is cansidering the acquisitian of cameras to install
at known illegal dump sites to help in the conviction of illegal dumpers.

[n conjunction with the Cumberland County Sherifl's Department the Solid Waste Enforcement Inspectors
receive information on vehicle tag numbers that have been reported as illegally dumping, which in turn
allows them to issuc citations and fines. These enforcement inspectors will continue to investigate all reports
of illegal dumping by visually inspecting arveas, 1aking pictures, issuing warnings, notices of violation and for
citations, and going to Environmental Court on individuals that refuse to cleanup illegally dispased of waste.
Ifneeded, Solid Waste Enforcement Inspectors clean up illegat dump sites il no evidence is found identifying
who disposed of the waste.

The Sheriff's Department has a Sergeant who worles hand-in-hand with the enforcement inspectors in
identifying itlegal dumping and littering in Cumberland County. Deputies are called upan when needed.

The City of Fayetteville provides illegal dumpsite inspection and remediation and fines for thase confirmed
responsible for the dumping.

Cumberland County Solid Waste Management will evaluate the illegal dumping and littering Ordinance to
improve enforcement and collaboration efforts. One optian is to use court ordered community service
workers ta pick-up litter from the County roadways.

The Departrmyent of Transpartation provides help in cleaning up illegal dumy sites and litter along the
roadways in Cumberland County. Waste brought in lrom illegal dump siles or litter clean-up by DOT is non-
chargeable at the Ann Stlandfill. DOT coordinates with prison officials for utilization of inmate labor for
clean-up of roadways in Cumberland County; in FYZ010 aver 285.39 tons have been remaoved from
Cumberland County roads, ditches, and gullies as a result of this program.

Cumberland County also participates in the Adopt-A-Strect program that is managed by the lacal DOT office
by adopting Wilkes Road. Every three months, Comberland County Solid Waste Management picks up litter
2long Wilkes Road and reports the number of personnel participating and the number of bags of litter picked
up and disposed of.

(p) Buy Recycled

Cumberland County currently has no policy requiring departments to make purchases of products containing
recycled material. However, when the products are competitively priced it is recommended that those
products be vsed.

Cumberland County has established a "Green Team” comprised af individuals from different County
Departments to create an environmentally preferred purchasing policy.
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The City of Fayetteville purchases recycled products for use in recycling advertising/give-aways. They also
purchase recycled paper minimum 30% post consumer, as does the County.

(q) Disaster Response

Cumberiand County places a high priority on clean-up in the event of a natural disaster. Cumberland County
Solid Waste Management has designated employees to waork in collaboration with the Caunty's Emergency
Management Office. These employees have lists of cquipment and personnel that can be utilized in the event
a disaster is declared.

Curnberland County has develaped a list of sites deemed suitable for use for the temparary storage ol disaster
debris until it can be processed properly. These sites have been approved by NCDENR and will be activated
upon natification. Information on approved sites has been shared with Cumberland County Emergency
Services in an effort to ensure ample disaster tlebris storage capacity. The South end of Cumberland County
is covered by a staging area off Johnson Road, the East is covered by a site at the [ndustrial Park off Highway
53, the West is covered by a site located off Reilly Road, and finally the Central area of the County is covered
Ly a site ofl Tom Starling Road at the County Industrial Park.

In addition to operaring these sites in case ol a disaster, the County will work with municipalities to identify
potential debris storage sites inside the ity or town limits.

[f rnanagement of the resulting debris is beyond the local capabilities, then the necessary collection
contingency strategics will be brought online. In addition, the local governments would act as ficst
responders to ¢nsure that debris is removed from high priority areas such as rocadways and areas where
debris is posing an immediate threat to public health and safety.

Since the County's convenience centers wili likely be subject to an increased level of self hauls from residents,
additional boxes/containers will be placed throughout the County for waste cellection.

[nformation on the exact location of the temporary storage areas can be found in Article VI Appendices,
Section 7.04 and the Cumberland County’s Emergency Disaster Debiris Plan can be found in Article VI
Appendices, Section 7.05.

Section 2.06 Assessment of Waste Reduction Programs

Waste reduction has increased since the Iast update to the Solid Waste Plan. The County is responsible for
recycling o the wnincorporated area and most municipalities. Sixteen container/recycling sites have labeled
8-yard boxes or carts to facilitate separation ol vecycled material. These sites provide collection services for a
wide variety ol recyclable materials. [n addition, Cumberland County Solid Waste Management collects
recyclables from schools, post offices, and other governmental departments.

In FY2010 the twe most significant materials recycled by Cumberland County in terms of volume are other
metal, at 819.26 tons, and cardboard, at 798.29 tons, which was recavered from residential and commercial
sectors. The City of Fayetteville recycled 9,500 tons through the curbside recycling programs in FY2010.

Qpportunities exist for Cumberland County to further meet the State's mandate for solid waste reduction, in
the areas of private sector collabaration and public cpportunity to recycle materials.

Urilization of inmate labor for separation of clean wood, cardbeard and metal in the C&D land6ll would be an
excellent waste reduction source.

5-17-2-20



¢ Prepared by Cumberland County Solid Waste Monagement ©

Article lll.Vision Statement

Cumberland County Solid Waste Management envisions a comniunity that understands the environmental
henefits of waste reduction and proper waste disposal. This includes the elimination of improper disposal of
waste and expanded waste reducrion opportunities that are convenient for county residents.

By the end of the 2010-2020 planning peried, the local governments in Cumberland County will have joined
together to implemenr and administer a comprehensive salid waste management system that provides the
following on behalf of the residents, institutions, and businesses that they serve:

1)

2)

3)
4}

3)

6)

7)
8)
9]

10)

A solicl waste managerment system that provides for waste reduction, reuse and recycling to the
maximum extent practicable, with the overall objective of achieving the State waste reduction
goal of 40 percent (measured against the County baseline year of FY 1088-89);

Ensure that snitable municipal solid waste (MSW) disposal capacity is available through 2031, to
protect human health and the environment and meet the solid waste disposal needs ol the
participating jurisdictions and their respective customers;

An efficient system for collection and delivery of solid waste to designated disposal facitities;
Convenient opportunities for residents to recycle a full range of marketable materials, and to
properly manage waste requiring special handling;

Incentives, disincentives, and policies that motivate residents, businesses, and institutions to
vednce and recycle waste, including institution of a construction and demolition debris
mandatoery recycling ordinance in some of the municipalities;

An elficient recovery and processing infrastructure with the capacity to collect and divert from
disposal all recyclable materials that have reliable market outlets; accessible, user-friendly
infermation supplied to all residents on how to reduce and recycle waste in their hames, places of
work, and places of learning;

Methods to reduce illegal dumping and littering, and to monitor and enforce regulations
prohibiting such behavior;

A plan and facilities, as needed, for the proper management ol solid waste resulting from natoral
disasters and emergencies;

An expanded recycled products purchasing program with formal policies on procurement of
products with recycled content and other "green” praducts by participating local governments;
A secure and equitable funding system Lo cover current and future costs assaciated with those
programs and services needed to meet the solid waste reduction and management goals outlined
in the Cumberland County Waste Management Plan. To achieve this vision, the participaring local
governments will work collectively to integrate and coordinate their respective serviges and
programs, and to realize increased efliciencies and cost savings that result from these jpint
eflonts. In addition, the participating local povernments will strengthen their partnerships with
each ather and with private sector service providers, to provide for appropriate and eflective use
al both public and private sector services and facilities lor the purpose of meeting the ongoing
waste management needs and interests of Cumberland County citizens and businesses in the
most environmentally sound and cost-effective manner practicable. Lastly, local gavernments will
participate in planning and decision making activities to address opportunities for enhancing the
effectiveness and efficiency of recycling and salid waste management aperations.

Article V. Today’s Situation
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Typa of program
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Current Situation
Table 4-1 - Planning Area Recyeling Programs

Jurisdiction

Population served

Operaled by

Maierials recycled

Container/Recycling Sites

Cumberland County
and municipalities
participating in SW
user fee

Households, only

Cumberiand County

Newspaper, Magazines, Aluminum cans,
Plastic bottles, jars, jugs, Glass bottles (3
colors), Cardboard, Scrap metal, Auto
batteries, Used matar oif, Used cooking oil,
White Goods, Yard Waste

Caunly collection Cumberland County  Schools, Post Offices Cumkertand county  White Paper, Cardheard,
Curbside & drop-ofi sites Cry of Fayelteville  City households City of Fayetieville  Co-mingled

Caounyy collecton Cumberand County  Households & businesses  Cumberland counly  Telephone boclks

Callecten al lestwvats and fairs | Cumberland County  Residents and vigitors Cumberland counly  Aluminum cans, plastic bafiles

Section 4.02

City of Fayelleville

Description and Assessment of Cost

Cumberland County Solid Waste Management is an enterprise fund; it has a budget for landfill aperations,
callection of solid waste, recyclables and household hazardous waste and does not receive maney from the
gencral fund. This department is financed through tipping fees, user fees, NC tire tax income, NC white goods
tax income, recycling sales, resaurce recovery (sale of methane gas), investiment income, and miscellaneous

income.

o Residents are charged a solid waste user fec on their cax bills.
« Commercial/industrial solid waste disposal is charged a tipping lee by the ton as it enters the landfill.
« Tire disposal is funded through state reimbursement of the tire disposal tax.

= White goods disposal is funded thirough state reimbursement of the white goads disposal 1ax.

s The City of Faycetteville charges a recycling user fee for each household on their tax bills.

Cumberland County municipalities finance solid waste through houschold fees, general fund manies, ora
combination of the two. These costs are listed in Table 4-2 with a mere detailed cost analysis for each

program shown in Article V11. Appendices, Section 7.0? Full Cost Accounting.

Table 4-2 - Full Cost of Solid Waste Management for Cumberland County and Municipalities, FY2010

Municipality Colleclion Disposal Recycling Other  Total

Cumberand County 1.569,581 4,237 157 1710887 1.1550941 8,673,667
Fayefteville 8,437 096 2.570.440 11,007,536
Hope Mills 400,556 47,358 497,914
Spring lake 385478 - 15,843 - 411,321
Falcon ] (] [} 0 0
Linden 14,838 0 0 0 14,838
Stedman 44,337 ] ] 0 44,337
Godwin 0 0 0 1] 1]
Easlover 0 0 0 ] 0
Wade 0 Q 0 )] 0

Table 4-3 presents a summary af the financing methods used to fund snlid waste services/pragrams managed
by the lacal governments that comprise Cumberland County. In the cases where financing methods are not
indicaced, the municipality allows the service provider to callect fees directly from its custormers. As can be
scen, the financing methods used most ofien by local governments within the County include fees (tipping
fees, custamer service charges) and property taxes/general funds.

Table 4-3 - Solid Waste Financing Methods Uscd by Local Gavernments in Cumberland County
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Szle of Recyclables, Electronics,
Property Taxes/ Commaodities, Tire, White SW Disposal
Fees General Fund Equipment Grants  Goods Tax Tax

Cumberiand County X X X X X
Cily of Fayatleville X X X X X
Toum of Hope Milts X X X
Town of Spring Lake X X
Town of Godwin Residents eontract with private collectors

Town of Linden X X X
Town ol Stedman X ¥
Tovin of Easlover Residents contract with prvate collectors

Tavin of Wade Residents contract with private collectors

Town of Falcon X

Tahle 4-4 - Estimated Full Casts for Cumberland County Solid Waste Management Programs, FY 2009-2010

Servicel/Cost Center Annualized Full Costs  Tons Managed Cost per Ton
Ann Street Landfil 3926892 185845 28

C&D Landfill 164418 27829 6

White Goods Processing Area 214364 540 387

Tire Recycling 314072 4561 70

Recyeling 1710887 53841 R

Wilkes Road TAP Faclity 1155941 41554 28
Conlainerirecycting Centers 1569681 18720 84

HHW Collection Center 70342 23 3p58

Section 4.03 Map of Facilities, Sites, etc.

Comberland County landfills, HHW Facility, and container /recycling centers locations are shown on the map
below. Table 4-5 Lists hours of operation for landfills, HHW facility, and cantainer/recycling centers.
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Table 4-5 - Cumberland County Solid Waste Management Facility Hours of Operation

Site Sun Mon Tue Wed Thu Fri Sat Location

Ann St landfil Closed 5:304 6:30-4 6:30-4 6:30-4 8:30-4 8-12 £98 Ann St

Camdan Closed 10-6 7-3 Closed 106 106 W0E 7427 Camden Rd
Clitidate Closed 10-6 7-3 106 Closed i0-6 106 7581 Lowe!l Hams Rd
Coopar Closed Closed -3 10-6 Closes 06 84 2210 Rich Walker Rd
Fishet Closed Closed Closed 73 Clased 106 8.12 7931 Tumbull Rd
HHW Facility Closed 24 and 4= Salurday of each month 8-4 923 Wilkes Rd
Hubbard Closed 106 123 Closed 106 7-3 10-6 Wade Stedman Rd

IN Canter Closed 106 Closed 104 104 7-3 84 Hummingbird Pl

JE Caner Closed 7-3 Clased 106 Clased 106 106 4465 Mazedonia Church Rd
Jemigan Elosed Closed 73 Closed 106 Closed 10-6 4221 Giles Ry
Manchester Closed 106 73 106 Clased 166 106 1600 Litle River Rd
MeCauley Cloged 106 73 W06 Clased 105 &4 8474 Research Or
Mebvin Closed 106 106 Closed 73 Closed 106 3811 Dudley Rd
Odom Closed 73 106 Closed 10-6 1646 106 2281 Odom Ré
Parket Closed 1046 Closed 7-3 10-5 Closed 10-6 4758 Black Bridge Rd
Pearsall Closed 7-3 i0-6 Closed 106 73 84 2331 Pally Istand Rd
Warmen Closad 106 Closed 7-3 105 Closed §2:30-5 5488 Leitha Ln

Wilkes Rg T4P Closad 84 g4 84 4 84 84 771 Wilkes Rd
Wiliams Closed 104 Closed 73 Closzd 106 812 5746 Kennel Rd

Article V. Waste Characterization

Section 5.01 Local Government Waste Management

Every local government in Cumberland County is either directly or indirectly, through contractual
arrangement with private waste haulers, responsible for the collection, transportation and disposal of
residential solid waste. The municipalitics of Falcon, Fayetteville, Hope Mills and Stedman operate a curbside
collection system for jts residents using municipal employees. The Towns of Linden and Spring Lake have
curbsicle collection of salid waste through a contract with 2 private hauler. The Towns af Eastover, Godwin
and Wade offer no collection services by either municipal employees or contracted haulers. The residents of
these towns as well as residents in the unincorporated areas of Cumberland County either use the county
cantainer/reeycling centers or contract for waste disposal services themselves. Commercial, industrial and
institutional waste generators that require roll-off container service use private waste haulers for their waste
management needs.

Table 5-1 shows the amounts of waste directly or contractually managed by local governments in FY2010.

Table 5-1 - Solid Waste Managed by Cumberland County Municipalities in FY2010

Municipality Tans Managed by  Tons Tans Diverted % Diverted
Municipality Disposed from Disposal  from Dispasal

Eastover 0

Faleon ]

Fayeteville 82136.84 53584 51 28552.33 5%
Godwin 0

Hope Mills 5216.06 5352 31 863.75 14%
Linden 65.23 5010 15.13 23%
Spnng lake 72958 §79.7 50.28 7%
Stedman 284,65 27985 480 2%
Wade 1867 1897 o 0%
Unincotporaied 5500686 40567.18 1443048 26%
Total 144458 40 100532.63 4392577 0%
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Section 5.02 Inventory of Waste Disposed

Municipal solid waste collected within the Cumberland County planning area, generally, is brought to the Ann
Strect Landfill {which is ewned and operated by Cumberland County Solid Waste Management) or it is
brought to the City of Fayetteville Transfer Station, which is owned by the City of Fayetreville and leased to
Waste Industries, where it is collected and exported to Sampson County’s landfill. The Ann Street landfill,
which opened in 1997, under North Carolina permit to operate 26-01, is located at 698 Ann Street,
Fayetteville, NC.

Table 5-2 depicts the total amount of solid waste generated in Cumberland County that was disposed,
recycled, mulched, or otherwise managed. 1n FY2010, approximately 302,277.87 tons of solid waste was
generated in Cumberland County (amounts are from scalehsuse records).

Nearly 708 of all waste generated was disposed. Of the 168,005 tons that were dispased, 140,176 tons, or
B3% was MSW. C&D waste was the second largest category of waste disposed at 27,829 tons, or 17% of the
total amount disposed. Industrial waste, waste brought in fram Fort Bragg & Pope AFB, and illegally dumped
waste accounted for less than 19 each of the MSW disposed. Governmental entities brought in 2% of the
wastc disposed. Commercial businesses accounted lor 379% of the waste brought in for disposal.

Approximately 40,937 tons of yard waste was managed through the Wilkes Road Treatment and Processing
Facility. And lastly, 9,250 gal of used motor oil, 106.45 lhs of used oil filters, 790 batteries, 1,110 gal of used
cooking oil, and 42,657.05 Ibs of other Household Hazardous Waste material was managed at the County's
Hausehald Hazardous Waste Collection Center.

Table 5-2 - Solid Waste Generation and Disposition in Cumberland County, FY 2010

Facility Tons Facility Tons
MSW Disposed Recycled/Recovered
Ann 8t Landfill 140,176 CurbsideiRecyeling Girs 10,125
New Hanovar WTE Facility 1,707 County Gav't Recycling 554
Uwharrie Env. Reg. Landiill 4,355 Whila Godda 540
W-Sampson County Disposal inc. 104,887 Tires 4,561
Total MSW Disposed 256,125 Pallel/Ciher Wood 4497
C&D Disposed Aulomotive balteries 1,228
Ann St CED Landfil 27829 nen 45,865
Fort Bragg C&D Landfil 85,620 E-waste 145
Red Rock Disposal, LLC 46 Mutched 34,555
Wi-8ampsen County CAD Unit 413 HHW Waste 23
Total C&D Disposed 113,905 Waste-to-Energy Incineration 170
Yard Waste Disposed Meadizal waste
Wilkes Rd T&P Fadrity 40,937 Treatment & Pracessing 218
Campas! (Broaks Facility) 805 Incinaraior 325
Tatal YardWaste Disposed 41,742 Total Recycled/Recovered 49,108
Transfer Station
City of Fayeheville/Waste Industies 76,975
River City Transfor Statian 3,846
Forl Bragq Transler Stabon 26,468
Waste Man - Lee Co TS J
Onslaw Container Service, Ing. 149
Tolal Transfer Station 107,511

Table 5-3 Dascribes the waste processed at the Ann Street Landfill during the operating year FY2010.
Cuomberland County Solid Waste Management’s recycling efforts diverted 9,286 tons from the landfill that
included 4,561 tons of tires, 540 tans of white goods, 819 tons of scrap metal, 23 tons household hazardous
waste, 146 tons e-waste, 217 tons glass, 233 mixed plastic, 24 tons aluminum, 798 tons cardbeard, 774 tons
mised paper, 937 tons pallets, 93 tons textiles, and 61 tons C&D clean wood. Wilkes Road TRP Facility
produced 34,555 tans of muleh/boilerfuel.
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Table 5-3 describes the average waste composition estiniates by type of material disposed for the
Cumberland County planning area. This information in the table can be used to illustrate specific
opportunities to target recycling programs for solid waste disposal reductiens. For instance, organics could
be further diverted through local composting initiatives; yard debris and clean wood is collected at the Wilkes
Road Treatment & Processing Facility where it is ground up for boiley fuel and mulch, pallets are ground up
and dyed [or colored mulch. Wilkes Road Treatment & Processing Facility will also have a compaosting facility
within the near future.

Table 5-3 - Waste Composition Characterization of Material Disposed

Material Group

Material CategoriesiTons

Paper

Total paper
Plastic
Tatal Plastic
Glass
Total Glass
Metal

Total Metal
Organics

Total Organics

C&D

Total CED
Inorganics
Total inorganics
Inert
Total Inert
Electronics
Total Electronics
Tires
Total Tires
HHW

Total HHW
White Goods
Total Whife Goods

Newspaper,Magazines, Mixed /677.28
Corrugated Cardboard 7 703.43
Office f 4450

Books / 36.33

Phone books / 10.97

1488.45

Bottles, Jugs f 200.52

200.52

Mteed 1 225.89

216.54

Aluminum Cans / 17.07

Other Ferrous 1 910.42
Propane lanks f 231 ea

927.49

Yard Debris / 41553.59

Pallets / 516.50

42680.85

Wood 1265562

Shingles /7513.15

Cther C&D /17660.50

27829.27

Textiles /99.36

90.36

Clean Brick, Concrete, Asphalt f 45665.00
45665.06

Televisions, Computers, Electronics / 102.89
105.8%

Whole tires [ 4593.44

4507.52

Used oil / 13850.00 gai

Used oil fiters | 45

Used antifreeze / 1.43

Batleries/ 1228 ea

Cther HHW / 13

2280

540

533.63

Source: Recyding Coordinaler and scale house records

Section 5.03 Waste Generating Disasters

A major disaster has the potential to result in a significant increase in the amount of annual waste disposed.
However, itis difficult to project the additional amount of waste that would be generated should such a
disaster occur. The types of disasters most likely to occur within the Cumberland County planning area are
hurricangs, ternadoes, ice storms and major rain cvents. The procedures for collection and disposal of waste
resulting from these types of disasters are addressed in Article XIl. Appendices, Section 7.03 Planning
Element Sheets, (d) Disaster Response Element Sheet.
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Article VI. Waste Reduction Goal

Section 6.01 Projections of Waste to be Disposed

Narth Carelina State law requires thar local governments make a good faith effort toward achieving the
statewide goal of reducing per-capita solid wasre disposal by 40%.

With more waste being transferred out of the ceunty and disposed of in the County’s name, it has become
apparent and extremiely important to be able to accurately track the waste that actually ariginated within the
County. In past years, when most county waste was disposed of in the County, Comberland County Solid
Waste Management staff relied solely on infarmation from the scalehouse records. This year, however,
Cumberland County Solid Waste Management staff has found it necessary to obtain facility reports firom all
facilities that managed Cumberland County waste in order to calculate the amount of waste disposed. The
amount calculated by Cumberland Caunty Solid Waste Management staff based an these reports did not
match the amount reported an the Cumberland County Annual Waste Disposal Repart. This discrepancy
appears to be related to out of county disposal through transter stations.

The tatal population figures from Section 2.02 were applied the targeted disposal race to derive the waste
dispasal projections for the entire planning area as seen in Table 7-1. The 2020 projected tonnage will be
used to ohtain an assurance of disposal capacity from the tandfl) that would effectively meet the planning
area's needs throughout the 2010-2020 planning period.

Table 7-1 - Planning Arca Waste Disposal Projections

Projected Tonnage
Disposal Rate

Year Gurrent | Projected
2010 341,791/ 307 612
2011 344,184 1 304,765
2012 346,503/ 211,934
2013 A8 314,147
2014 3514621 316,318
2015 353,923 /318,531
2018 355,400/ 320,740
2007 358,895 1 323,006
018 361,407 F 325 287
25 363,937 1327 543
2020 368,485 1 320 R3E

Total Tonnage | 3,894,096 / 1,504,687

Section 6.02 Waste Reduction Goal sheet

Local Government Name: County of Cumberland

Previously established waste reduction goal: 10 %

After considering your gevernment’s current and projected solid waste activities,
resources, population, and cconemic growth have you reached your previously

established gaal? Kves [No
Establish 2 new waste reduction goal: 10 %
BB rrerrereeesrieraseree
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WASTE REDUCTION CALCULATION

To pravide 10 years of selid waste management planning, as per G.5. 130A-309.09A(b), waste reduction goals
neeil to be updated. Use the following chart to determine the tonnage needed to be diverted from landfills in
order to reach the new waste reduction goal.

CALCULATION FY 2008/2010
1. Baseline year per capita disposal rate

{FY 1991-1592 unless alternate approved by Section) 1.07
2. Percent waste reduction goal 10 %

3. Targeted per capita disposal rate

(Subtractline 2 from 1.0 and multiply result by line 1) 963
4 Estimated population in the new waste reduction goal year
321,667
l'g. Projected tonnage for disposal at baseline disposal rate
i {Mulriply line 1 bv line 4] 344,184
6. Targeted annual tonrnage for disposal
{(Multiply line 3 by line 4) ) 309,765
7. Targeted annuial tonnage to reduce
(Subtract line 6 lrom line 5] 34,419

WASTE RECUCTION PLAN
Given the rargeted annual tonnage amount to be reduced, explain haw you plan to reach the goal: Increase
recycling through educarion of residents and businesses alike.

Section 6.03 Per Capita MSW Disposal Reduction Goal

The County as a whole has experienced an increase in per-capita waste disposal, despite the City of
Fayetteville curbside recycling efforts and the County’s recycling of schools and other governmental offices
and departments, based on the County’s baseline year ol 1991.

A 10% waste disposal reduction goal has Leen established for the Cumberland County planning area over the
2010-2020 planning period, which is roughly equivalent to 2 one percent per year reduction rate. The focus
of reduction efforts during the planning period will be recycling. Tabie 7-3 displays the landfll disposal
prajections based on per capita disposal reductions during 2010-2020. The population projections from
Section 1 were used (o generate these numbers.

Current programs anil intended actions related to achicvement of these luture waste reduction goals are in
Article VII. Appendices, Section 7.03, Planning Element Sheets.
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Article VII.  Appendices

Section 7.01 Resolutions
Municipality resolutions will be added as they are received

Fram: Karen Hall
Sent: Tuesday. December 06, 2011 8:25 AM
To: ‘jkersh@ne.rr.com’” ‘gdietzen@ei fay.ne us', tovnofwade@nc. rr.cam”

‘tswnmanager@eastovernc.com’; townolfalcan@embargmail.com';
‘lindenlownhall@embargmail com', ‘phoover@spring-lak3 org’; “kvavaldo@tovin hopa-

rilis. nc.us'
Subject: SWM Plan Update
Attachments: eleclronics disp inlended aclions mamo.docx

Hello Everyone,

I hope this email finds you well. This email is to inform you that Cumberland County Solid Waste Management
implemented a change to the recycling program. As you know, beginning July 1, 2011, electronics were added
to the list of items that are banned from disposal in landfills. Cumberland County has been recycling
computers and televisions for years with very little participation. When we heard about the ban we knew that
participation would pick up. We established an electronic recycling program for all of Cumberland County.
Material that is acceptable for recycling includes, but is not limited to: desktop and [aptop computers,
monitors, televisions, hard drives, scanners, fax machines, copiers, printers, and other miscellaneous
electronic equipment such as coffee pots, microwave ovens, toaster ovens, toasters, mixers, basically any item
that has an electrical cord. Cumberland County is working with an electronics recycling company that has
received all certifications in compliance with the requirements of the State of North Carolina.

Residential drop off of electronic waste may be done at all 16 container/recycling sites, located throughout
the County, and the Baling Facility at the Ann Street landfill at no cost. Container/recycling sites cannot accept
TV's larger than 32", nor can they accept large copiers, these items must go to the Baling Facility. Commercial
businesses may bring their electranic waste to the Baling Facility at the Ann Street landfill.

The reason for this email is two fold, Not only do we want to keep you informed as to the services that we
provide, but we also need to amend the current Solid Waste Management Plan for Cumberland County to
include this electronic recycling program (see attached Solid Waste Management Plan). This is where | need
your help. I need you to please reply back via email that you have received the Solid Waste Management Plan
Amendment from Cumberland County and that you agree to the plan established for electronics collection
and recycling. Please reply via email no later than December 31, 2011, | realize this is short notice but | was
recently informed that all of our municipalities must signify that they accept this amendment before we will
be eligible for any disbursement of electronic funding from the State,

Thank you so much for your help in this matter and if there are any questions or concerns that you may have
please do not hesitate to call. | hope all of you have a safe and enjoyable Holiday Season! We look forward to
working with you in the future and do not hesitate to call if | or any of our staff can be of any assistance.
Sincerely,

Robert L. Howard

Cumberland County
Solid Waste Management Director
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(a) Reduction

PLANNING ELEMENTS
NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN
Check appropriate element PLANNING YEARS 2010 through 2020
[X] Reduetion ] DIsaster Responsa [ iitegal Dispesal/Litter ] Disposal { Collection
] Transfer Qutside [ Educaticn with Community & [ Collection of Compurter JPurchasing Recycled [ Speclal Waste
Geographic Area Through Schools Equipment and Televislons Products
L[] composting and [ incineration with/withoit Energy [ ] Mana nt of Abandoned [ ] Recycling and Reuse
Mulching Recovery Manufactured Homes
COMPLETED ACTIDNS INCOMPLETE ACTIONS . NEW/! REVISED ACTIONS
' ESTIMATED TONS
KEY ACTIONS KEY ACTIONS WHY INCOMPLETE? KEY ACTIONS DATE DUE DIVERTED IN 10™ YEAR
Reduced rate to haulers for
tringing [n clean shingles,
which are then sald to a paving
company

-k e
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(b) Transfer Ouiside Geographic Area

PLANNING ELEMENTS
NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN

Check appropriate element PLANNING YEARS 2010 through 2020
(O Reductlon [) Disaster Respanse [ legal Dlzposal/Liter {TJoisposal ] cellection
X} Transfer Queslde ] Education with Communtsy & ] Collectlan of Computer (J puschasing Recycled (] Speciat Waste
Geagraphic Area Through Schoals Equlpment and Televislons Products
[ compeosting and (] Incineration with/withaut Energy [ ] Management of Abandoned [ Recycling and Reuse
Muiching Recovery Manufactured Homes
COMPLETED ACTIONS | INCOMPLETE ACTIONS HEW ! REVISED ACTIONS

' - | ESTIMATED TONS
; T
KEY ACTIONS | KEY ACTIONS | WHY INCOMPLETE? | KEY ACTIONS o8 EDUE | e vEAR

I

The County does nol inlend to i Initiate a way in which to
transfer solid waste outside of collestinformation, such as
the geographic area. | total amount o wasle laken
|
|
1
’.

16 olher cauntigs, which

In tha event af 3 major | counlies waste was taken
catastrophe, residenlial ang 15, and amaunl of recycling
commercial waste could be 1 i collecled, from private solid
| translemed lo a regional i wasle companas.
| fecﬂ'rr)'. i

Same private Soiid Waste |
Companigs (hat gperate in

| Cumberiand County, do 1ake
wasle (hey collec! [o a different _
county. !
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(c) Composting and Mulching

PLANNING ELEMENTS
NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN

Cheek approptiate element PLANNING YEARS 2010 through 2020
[JReduction ) DIsascer Response [ liegal Dlsposai/Licter [ bisposal [] Collectian
O Teanafer Cutside [ Education with Community & O cellectisn of Compurter [ rurchasing Recycled [ Speclal Waste
Ceographle Area Through Schools Equipment and Televisions Products
R Composting and T} incineratlon withjwithaut Energy [ Management of Abandaned [ Recycling and Reuse
Mulchlng Recovery Manufactured Homes
COMPLETED ACTIONS | INCOMPLETE ACTIONS HEW / REVISED ACTIONS
i . . R — _
TIMAT:
KEY ACTIONS KEY ACTIONS WHY INCOMPLETE? KEY ACTIONS DATE OUE ESTIMATED TONS

OWERTED IN 10™YEAR

All yard waste and natural
vegatation is groued up andior
uged as baer fuel of placgd In
ampeslrows o be sold. In

| FY 2010 48,079 tons were
jraund.

5-17-2-32



o Prepared by Cumberland County Selid Waste Management ©

mknnyEnany LTI T PRy P Y]

5-17-2-33




s Prepared by Cumberland County Solid Woste Management @

{d) Disaster Response
PLANNING ELEMENTS

NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN
PLANNING YEARS 2010 through 2020

Check appropriate element

CReduction () Dlsaster Response [Jillepal DisposalfLitter (] Dispesal
{1 Transfer Outside [ Educarion with Communlty & [T Cellecrian of Camputer [ purchasing Recycled
Geographlc Area Through Schasls Equlpment and Televislons Praducts

"] Composting and {Oncineratlon with/without Energy [ JManagement of Abandoned [ Recycling and Reuse

Mulching Recovery Manufactured Homes
COMPLETED ACTIO = INCOMPLETE ACTIONS NEW ! RE-UIEED ACTIDNS
KEY ACTIONS KEY ACTIONS NHY INCOWMPLETE? [ KEY ACTIONS | DATE DUE
Activate four (4) temporary

Jebns slaging areas. a5
needed for disposal of LCID
materal,

Adjust hosrs at Ann St Lardi
and Wiires Rd T&P Fadlity to
allaw for disposal of
constuction & demolivon
debns, MSYY, LCID & yard
wasie.

5-17-2-34
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(O speclal waste

ESTIMATED TONS
DIVERTED iN 10" YEAR
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(e) Education with Community & Through Schools

PLANNING ELEMENTS
NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN
Check appropriate element PLANNING YEARS 2010 through 2020
] Reduction ] Disaster Response [Jillegal Disposal/Litter O oispasal [ collectien
[ Transfer Queside X Education with Comntunity & [ Collection of Computer O Purchasing Recycled  [] Special Waste
Geographl¢ Area Through Schoals Equipment and Televisions Products
[JCempasting and [ Incineration with/without Energy [] Management of Abandoned [[] Recycling and Reuse
Mutehing Recovery Manufactured Homas
COMPLETED ACTIONS IKCOMPLETE ACTIONS NEW/ REVISED ACTIONS
ESTIMATED TONS
Y]
KEY ACTIONS KEY ACTIONS WHY INCOMPLETE? KEY ACTIONS DATE DUE DIVERTED IN 10M YEAR
30 tons of materials were In January 2011, 8-yard
recycled from Cumbertand boxes were placed al all
County schools in Y 2010. Cumberiand County schools |
to collect cardboard.

Tours were condusted of the
landfill and recycling center for
varous schoal projects.
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In¢ineration with /without Energy Recovery

PLANNING ELEMENTS
NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN
PLANNING YEARS  201{() through 2020

Check appraprlate element
[] feduction

[ Transfer Oueslde
Gengraphlc Area

[l Composting and

[JDisaster Response

[ Education with Communlry &
Through Schools

Mulching Recovery
‘ COMPLETED ACTIONS INCOMPLETE ACTIONS
‘ KEY ACTIONS KEY ACTIONS

The County do4 not consider
inoneration to be a viable
option dug 16 (he lossl wasle
flavs, permitting restichions,
high capital operaling cost,
high iranster cast and
consislént wasie compasilion
requirements.

Considered numeious
requesls irom aizens and
BUSINESSES |0 réview yatous
tachnolegies.

=
| WHY INCCMPLETE? | KEY ACTIONS

[ teqal Disposal/Litter

[ Cellectlon of Computer
Equipment and Televisians

Manufactured Homes

| NEW /! REVISED ACTIONS

[1Ditposal 1 Callection
[drurehasing Reeyeled ] Spectal Waste
Products

[ Incinesatton withjwithaut Energy [ Managament of Abandsoned [] Recycling and Reuse

ESTIMATED TONS

AIEDUR ’ DIVERTED IN 10™ YEAR

Evaluale other wasle |
management lechnologies, |

such as plasma arc.
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Check appropriate element

(] rReduetlan

O Transfer Cutsise
Ceographlc Area

[ Compesting and
Mutching

COMPLETED ACTICNS

KEY ACTIONS

Cumberland Caunty has a
permanent Hausehald
Hazardous Waste Collection
Facility, which is open the 2+
and 4% Saturday of aach
month fram 8:00 am lo 4.00
pm.

Aocepl waste irom
Cumberand Counly residents.
Waste 1s not accepted from
busingssas ar out of counly
personnel.

Crty of Fayetteville pravides
liter collection on readways
within the Gty limits and illegal
dump sile remediationflagal
action.

| Cumberland County Sotd

Waste inspeciors collect &
dispose of orange bags from
raadsides aher prisoners hava
picked up trash.

Cumbergnd County Solid
Waste Managemenl
Inspectors invesligals illegal
dumping. littering. fllegal
slorage and prepare NOVs,
Cilations, Warnings, and
appear in Envirgnmental Court
an these cases

Nlegal Disposal /f Litter

(7] Olsaster Respanse

Thraugh Scheals

Recowery

| INCOMPLETE ACTIONS

® Prepared by Cumberlang Zeunty Solid Waste Management ©

PLANNING ELEMENTS
NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN
PLANNING YEARS 2010 through 2020

[T Egucatlon with Cammunity &

(3 Nlegal OisposalfLitter

O Collectlon of Computer
Equipment and Televislions

[ bisposal

Praducts

Manufaciured Hames

| KEY ACTIONS

!

| WHY INCOMPLETE?

5-17-2-37

NEW ! REVISED ACTIDHS

KEY ACTIONS

Contract with Stale to ofilize
prsaners in road side
cleanup.

Invastigate the feasibality of
strigter enforpemenl
elements being incorporaled
inta the County Ordinance.

[ purchasing Recycled

O Incineration withjwithowt Energy [[] Management of Abandoned [[) Recyeling and Reuse

DATE DUE

[ calleetlon
[ speclal Waste

ESTIMATED TONS
DWERTED IN 10™ YEAR
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(h) Collection of Computer Equipment and Televisions

PLANNING ELEMENTS
NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN

Check appropriate element PLANNING YEARS  201() through 2020
O Rreductlon [J Disaster Response {J egal DisposalfUtier [CIDispesal ] Coltectlen
[ Transfer Gutside 7] Educatian with Communiry & (¥ Collecrian of Computer O rurehasing Recycled [ Speclal Waste
Ceographic Area Through schoafs Equlpment and Televislons Products
{3 Composting and O inclneration whh/whhout Energy (] Management of Abandoned [ ] Recycling and Reuse
ktulching Recovery Manufactured Hames
COMPLETED ACTIONS INCOMPLETE ACTIONS NEW ! REVISED ACTIONS
o o o R | ES wATEDTONS
TE? AT
KEY ACTIONS | KEY ACTIONS WHY INCOMPLETE KEY ACTIONS DATE DUE DIVERTED IN 10™ YEAR
145 tons of electronics were ack TV's separate from |
collected in FY 2010, wer elecironics. '
Expauded (he program to Advertise and educale Ge |
Incleds allitems with an public as 16 eleclronics :
elecirical cord. tetydling. |
City of Fayenevile co- Cuy of Fayereville has I
sponsored eavaste drive June tentatvely scheduled 3o - !
13, 2011 and eoflecled 28,000 waste drive for May 13,
s of &.waste lor recycling. 2012,

Cily of Fayetieville colects &-
yaste by scheduled request
and recycles them,
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M

Management of Abandoned Manufactured Homes

PLANNING ELEMENTS

NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN

Check appropriate element PLANNING YEARS 2010 through 2020
[ Reduction [ Dtsaster Response [Jliegal Disposal/LUitter [Opisposal [ Collection
[ Transfer Outside [] Educatlon with Community & ] Collection of Computer O Purchasing Recycled  [] Speclal Waste
Geographic Area Through Schools Equlpment and Televisions Products
[JComposting and O incineration with/without Energy [X] Management of Abandoned [ ]Recycling and Reuse
Mutching Recovery Manufactured Homes
COMPLETED ACTIONS IRCOMPLETE ACTIONS ! NEW/ REVISED ACTIONS
i
| ESTIMATED TONS !
»
KEY ACTIONS KEY ACTIONS WHY INCOMPLETE? KEY ACTIONS DATE DUE DIVERTED IN 10™ YEAR
This program is managed by
ancther County Department.
Cumberand County Soiid
Waste accepts stipped down :
mobile hemes a1 cur C&0
landfil. :
i
@ QF eemeeeemeoiiceer e
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Disposal

Check appropriate element

[JJReduction

[ Transfer Owside
Ceographlc Area

[ Composting and
Mulching

[ COMPLETED ACTIONS

‘ KEY ACTIONS

The County will continug to
explore new methods and
altematives of MSW disposal

wnd eonlinue (o provide for the
| salesl and mosl affeciive
means ol disposal.

The Counly will conbinue to
explare newr meihads and
altematives {or CAD materials.

The County has a Treatment §
Processing Facility thal
accepls green waste (g4ass
chippings, buskes, rees,
stumps, etc.) for grinding,
mulching and sale as finished
mulch or boller fusl,

All eofietted residantal yard
waste may be defivered ta the
Wilkes Road T&P Facilty at so
charge

{_J Disaster Respanse
{7 Education with Communiey &

Through Schasls

Recovery

¢ Prepared by Cumberland County Salid Waste Management ©

PLANNING ELEMENTS
NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN
PLANNING YEARS 2010 through 2020
"] Collection

] speclal waste

] viegal Disposal/utier

T Collectlon of Camputer
Equipment and Televislons

O Incineration with/without Energy ] Management of Abandoned [J Recyeling and Reuse

X Disposal

Products

Manufactured Homes

| MCOMPLETE ACTIONS

KEY ACTIONS

WHY INCOMPLETE?

5-17-2-40

| NEW/ REVISED ACTIONS

KEY ACTIONS

Placed containar boxes in
C&0 area for pallats ang
cleanwood. These boxes
ate Ihen taken lo the Wikes
Road Trealmen &
Processing Facility ta be
ground up inta coloted
mu'th that will be made
avanlable for sale to the
pullic,

Furlher wasle reguction
measures could includs
collecting food waste (tom
households, businesses and
mstitulions 1o mix wilh raulch
to creale compast, which
could then be sold ta the
public.

Imiliate a way in which to
eolled informatan, such as
talal amounl of wasie taken
lo gther counties, which
counties wasle was taken
1. and amount of tecycling
ooliected, from private solid
| wasle companies

O Purchasing Recycled

| DATE DUE

ESTIMATED TONS
DIVERTED IN {0™ YEAR



(k) Purchasing Recycled Products

PLANNING ELEMENTS
NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN
Check appropriate element PLANNING YEARS 2010 through 2020
[ Reduction [ Disaster Response [Jinegal Disposal/Litter O pisposal [ Collection
O Transfer Ourside [[] Education with Community & [ cCollection of Computer Xl Purchasing Recycled  [[] Speclal Waste
Geographic Area Through Schools Equipment and Televistons Products
[ composting and [ Incineratton with/without Erergy (] Management of Abandoned [T} Recycling and Reuse
Mulching Recovery Manufactured Homes
COMPLETED ACTIONS INCOMPLETE ACTIONS : NEW/ REVISED ACTIONS
ESTIMATED TONS
KEY ACTICNS KEY ACTIONS WHY INCOMPLETE? KEY ACTIONS DATE DUE DIVERTED IN 10™ YEAR
The County of Cumbesand County Green Team Ongoing
and City of Fayetteville investigating
purchase recycled paper min environmentally prefemed
30% post consumer. purchasing paiicy.
City of Fayetieville purchases
recycled products for recycling
advertising/giva-aways.
a 50 ..............................................
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Recycling and Reuse

Check appropriate element

[ reducticn

(O Transfer Owmslde
Leographlc Area

[0 campesting ang

{C}Disaster Response
[ Education with Cammunity &

Through Schools

Mulching Recowery
‘ COMPLETED ACTIONS IRCOMPLETE ACTIDNS
‘ KEY ACTIONS | KEY ACTIONS

ecycled 146 tons of
acironics; 217 tons of glass:
133 wns of plastic; 1241 tans
o metal, 800 tons of OCC: 775
wns of mixed paper, 997 toas
af gaitels; 93 1ons of lexiites:
and &t lons of C&D wasie
‘hrabgh alf of te recycling
afforts of the County

Tha Cdy of Fayeteville
recycled §.500 tons of single
sirearn malenats from curbside
program in 2010

The City of Fayetteville colleCts
recychng at afl of its facifies
and athietic fields,

PLANNING ELEMENTS
NG LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN
PLANNING YEARS 2010 through 2020

[C3 Wegal Disposal/Licter

[ €ollection of Campaner
Equipment and Tetevislons

[ incineratlon withswitheut Energy [ ] Management of Abandoned (¥ Reoycllng and Reute

ClDispasal

Products

Manufactured Homes

| WHY INCOMPLETE?
|

5-17-2-42

| NEW/ REVISED ACTIONS

KEY ACTIONS

Plan to sel up a recycling

1 Purchasing Recycled

¢ Prepared by Cumberland County Solid Waste Management @

O Callection
7 Speclal waste

| DATE DUE

site al the Wilkes Road T3P |

| Facility i FY 2012
Have municipaliies that
provite curbside servios lor
wasle angd recyching
collection. loak into the
ieasibility of raducing the
size of garbage bing and
increasing Lhe size of
recycling bins o promote
wasle reduction ang
recycling.

[silate & way in which to
collect informalion. such as
tatal amount of waste (aken
to elher counties, whick
counyes waste was laken
to, and amounl of recycling
collecled, rom privale solid
| wasie companies.

| estmareoTons
| DIVERTED IN 10" YEAR



@ Prepared by Cumberland County Sclid Waste Management ©

(m) Collection

PLANNING ELEMENTS
NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN
Check appropsiate element PLANNING YEARS 2010 through 2020
[ Reduction [ risaster Response O wegal Disposal/Utter O oisposal X collection
[ Transfer Ounside [] Educattan with Cammunity & [ cCollection of Comptrer OPurchasing Recycled [ Special Waste
Ceographic Area Through Schools Equipment and Televisions Praducts
[] Composting and (Jincineratien with/without Energy (] Management of Abandoned [ Recyling and Reuse
Mulehing Recovery Man red Homes
COMPLETED ACTIONS INCOMPLETE ACTIONS NEW ! REVISED ACTIONS
ESTIMATED TONS
KEY ACTICNS KEY ACTIONS WHY INCOMPLETE? | KEY ACTIONS DATE DUE DIVERTED IN 10™ YEAR
Cumberiand County Solid Have municipaliies that
Wasls Management operates provide curbside semvice for
16 ContzingnRecycding Sites waste and recycling
threugtiout the unincorporated ' collection, look inlo the
area of the Coumty. | {easibility of reducing the
Household garbage, yard - si2e of garbage bins and
waste, recyclables and a few . increasing the size of
sits accept emply pesticide | ; recycling bins tp promate
containers from fanmers. i waste reducon and
There is also a recyding site at | recycling.
the Amn Streel andfihat |
accepts the same waste as Initiate a way in which o

above, except for yand waste,

The City of Fayeitevile
provides curbside eollsction of
MSW, recyclablas, bulk items,
e-wasle, yard waste and dead
animals.

..............................................
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collect information, such as
total amount of wasle taken
to other counties, which
oounties waste vias laken
te, and amount of recycling
collected, from paivate sofid
wasle comparnes.
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{n] Special Waste

PLANNING ELEMENTS
NC LOCAL GOVERNMENT 10 YEAR SOLID WASTE MANAGEMENT PLAN

Check appropriate efemen! PLANNING YEARS 2010 through 2020
O reduction [T] Disaster Response 1 agal Disposal/Litter O Disposal ] Collection
[ Transfer Outside [[] Education with Community & 7] Cotlection of Compurter T purchasing Recycled  [X Spectal Waste
Cengraphlc Arza Through Schaals Equipment and Televiztons Products
] Composting and Clincineratlon with fwithoul Energy [] Management of Abandoned {1 Recycling and Reuse
Mulching Recovery Manufactured Homes
! COMPLETED ACTIONS IRCOMPLETE ACTIONS NEW/ REVISED ACTIONS
-[ - | e I i o
| ESTIMATED TONS
f TION K WHY INCONPI ?
REY ACTIONS EY ACTIONS | HY INCOMPLETE KEY ACTIONS DATE DUE DIVERTED IN 107 YEAR
Cumberand County has been | Staned recytling fluorescent '
recycling wasle oil, bakeries, l bulbs from county resideats |
bres, white goods, atuminum, | o bufbs acoepied from |
plastic, glzss and electranics | businesses)

far many years. As Lhe market |
expands SO Coes ouT program. '

The City of Fayefteville

peovides curbside eolection of
white goads, lumiture, metal, |
construckion debris,
limbs/bushes, also orphaned
tires and wogd palicls.

Wooden paliets are accepted
atlhe Wilkes Rd T&P Facility.
Ground up paliets are mised

with dye (o create ed mulzh,
which = poputar with cilzens |
| in Cumbedand County I |
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Section 7.04  Disaster Debris Sites

Ayl
NCDENR

North Carolina Department of Environment and Natural Resources

Dexter Matthaws, Tirector Division of Waste Management

January 28, 2010

Robert Howard, Solid Waste Director

Cumberland County

698 Ann Siraet

Fayetteville, NC 28301

Subject: Temporary Debris Staging Areas

Cumberland County
County Line: N 34.94112 W 78.88519
Reilly Road: N 35.04881 W 78.02432
Tom Starling: N 34.84347W 78.87805
Cedar Creek: N 34 88520 W 78.81127

Dear Mr. Howard:

A review has bean completed for the use of the above mentioned sites as Emergency Disaster
Debnis Sites. The sites have been conditionally approved based on the information provided during
the investigation and the on-site evaluation. If any of the conditions change that was used (o
conditionally approve the location, such as a development or an environmental issue, activation may
not be granted. { would recommend a periodic review of conditionally approved areas to ensure the
area will be able to be used if needed. If the conditions change, ancther location may need to be
investigated.

Please be advised thal "Conditlonal Approval® does not allow the sites to be used. |t is only
stating that the prelirminary investigation has been completed and, al the time of the investigation,
appears to be sufficient for use as Temporary Debris Staging Areas.

In the event of an Emergency please contact Drew Hammonds, Environmental Senior
Specialist, to properly activate the sife for use as a staging area.

Sincerely,

Drew Hammonds
Environmental Senior Specialist
Regional Representative

Solid Waste Saction

33001 FAX 910-426-0707 . Intermel www vasienoing or /Vtztz[rﬂ[/‘z/
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Debris Sites for CUMBERLAND
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- DT ETORM DECRN SI7T 1 TWALICAD Fsht [ I J

Sirs Loostion GO 60 0, COUNTY UNE ROAD o GPS N GRS W

[Fammite

5-17-2-46



° Prepared by Cumberland County Solid Waste Management ©

[Parcels _:] '

[0325-67-3814- GRAYS CREEK =] ||

E_jPa'rcei (xofDD—

Details 3]
Pin 0339-67-3814-
T — GRAYS CREEX
fiane PROPERTIES
LLC
owner "0 BOX 64076
I Address FAYETIEVILLE
NC 28306

Deed Boak 07435
Deed Page £O0787
Plat Boak €057
Plat Page C008
Subdivision
and Lot
Tetal
Assessment
Total
Assessed 5530950
Land Value
Total
Aeecpsepd
Buitd.
Value

i of.

Frontage
Las Pamit  Fé _,;I
ks '

Sxe L

5705320

5124710

Faraal's ;'

[9497-13-0797- JACKSON, 2E8 Dt =]

Parcal (tof =l
= Details 1) e
Pin 9497-13-0797-
Owner JRCKSON, ZEB DEE
Name &20
Gwner 8643 CLIFFDALE
Adﬂ}ess RO FAYETTEVILLE

NC 28314
||loeed Book 02428
Creed Page 0787
Plat Book Q041
Plat Page 001D
Subdivision oo LaNDS 1 —
and Lot
Total
5 "entsmg\s
Total
Assessed  §220456
Land Value
iTatal
Assessed
Build.
Value
Lot
Frontage

‘Lm Depth 0 h, &
Cal- 1 TR LY L |
i} _*IJ

s1218%

af.
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IParcdS _ﬂ

|0455-80-9154- CUMBERLAND x|

EParcg! (IQFDD:— ;

Detsils
P (455 80 91584-
Owsner CUHBERLAND
Name COUNTY
Avsner PO BOX 449
rddress FAYETTEVILLE
NC 26302

bDecd Boak 5050
Deed Page O0RSY
Plat Book (095
Piat Page (033

L. CEQAR (REER

Su:dl-w;s!an INDUST RIAL
and Lot ok MAY AT 4
Total
Assessmuntsﬂ

atal

Ascessed 50

Land Value
Total
fAsteesad
Build. $0
Yalue

Lot Pl
Frontage af. &
It Mawk n o
il _'I_‘

Oke 3

[Parcels =l
[0433-33-3511- CUMBERLAND 2]

= e “;’imm‘

Cratails
Pin (433-33-3511-
Owner CUMRERLAND
Name COUNTY
[ .
Address e o302

Deed Book DS94
Deed Page D04B87
Plat Baak

Plat Page
Subdivision

and Lat

Takml
Assessment
Tatal

Accegged 50
Land VMalue
Total
Asseccsd
Build.
Value

Lot
Frontage
Lok Depth O ft

Sixe ¥

s0

50

O
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Section 7.05 Emergency Operations Plan (EOP)

This page intentionally left blank. EOP starts on the next page.
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Cumberiand County, North Carolina
Emergency Operations Plan

February 23, 2008

Prepared By

Excefiant Services, nc
1201 Low Granch Lano
Birminghum, A 35242

Prepased For

Cumberand County Department of Emengency Services

5-17-2-50

STATEMENT OF APPROVAL

The undersigned Apptorts i CumBaard Counly Emenpency Operilons Plan and sgrecs to n
organization.

responsixdzion 83s:gnod Lo thelr

Chatman, County Bosd of Commissisnons

County Menager, Cumbriand County

Bhorl, Cumiberiand County

Assipn] County Wanages, Cumberiand C oy

{uretiar, Eensigancy Servicea, Cumbartand County

Directar, Emergency Nahcal Sarvics
of Cape Fear VaTey Heatth Systems

Dirwcise, Finance Depsrtttent, Gumbenand County

Difector. Has!th Oapartment, Cumberiand Courty

Diretlyr, Inforeabian Servizas. Cumbarang Caurty

Diectar, Ments) Heah, Cumbanand cowly

Dimdor, Parks evud Reorsabon Dopartoonl

Dirztyr. Personned, Cumbertend Coutnly

Diretiar, Sodal Servites, Cumberand Coumy

Dimior, Sobed Wastn, Cumberiawd County

Director, Tax Administretor, Cumbarend County

Buparmenden, Cumbeiand County Schocts

Curbatard Couly E0P

1133538???33??3?
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Worraz, Tty of Foyotieviis

Weyor, Tewn of Epring Laks

Wayor, Tean of Hope Ma

Weyor, Townof Feloen

Wayat, Towts of Goein

Wayar, Townof Lindon

Meyor, Town of Sledmen

Wayer, Town o Wads

Exeariva Dinecter, Highlands Chapter
American Red Croas
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FOREWORD

The Comberland County Emargonty Opertiona Fian has doen doveiopod [ pdess muliph
hazards, which threaten g furisgiclon. Throvgh use of s Aclione! lmat, the document encouteges
mwm&nwwmsmmwncwumwmn
effizion! ond oo rdinried responae apertions by elemeonts of fie emergancy organization [EMS

regcres 2 sysiam wite [ntagretion of skils, peopis gnd resmzeos a3 wel oe the iltisn of 8
County Emergenty Operation Cento?. This plan also recoprizes inetdent Command &3 on
approprinte management sysiem to be apptied i o Cumberiand County amergency / tisoster
sihusions, whoo repdrad. This documerd prasends & Bagic Plan, which sanas &2 & Renmary
documard o the szpport sections, Thess sections defing who wil mﬂmmdummm
siation Oafining the roles of oach responss agency reduces the confirsion. chaos end condect
g emupengins and igrificantly decraasas winarshilty of the public and ther preperty fo
teazardonss Brosis.

Cumberiznd Counly hos edopied the Spimpe! ncigs H
unuwmummmmmmmmmmmmmm
ammtwmmmwmmwmmmmm
oriteria far ol emergansy pling. Hompland Se Prgigantial Drtecte 85 (HEPD-5). “To prevent,
mw.mmm“mmmwmmmwmzwm
the Untted Siolss Govemmant thelf esfadiish o single, comprehentive oppmach lo domestt intident
masspument. The aiyectve of (ha Ualed States Government i 1 enmas that all lveis of
govemment oRrpEs the Nation have e capabdly o work efficiently 0nd efoctivoly fogemicr, (g &
natanat E556ch 1 JOMPSEC NN MARRJEMENL It 1350 OTIRS. ol MO i) GOMese
mcrdirds. tho brdod States Governmeant boafs criss menagement and consequencs masagamant
68 & single, miegraied Rmchon, ralkor ham 33 hats separale Runttions”

Under NONS criersa Cumbertand County has

«  Adopted tha incident Comenanad System {ICS 200
*  Provided buining for the NIMS Awarensss Cawse
+  Delermined which HIAS requirements sheedy have beenmel

Oevaioped & sirptegy end timetame for R NINS implementation by FY 2007,

Tads plan doss nof attempt o dafing for azch agency how (o parfarm the taxks. The manast i whith
Eve faske 2@ 10 be pertormad ks contained in b egency’s Standard Operating Guideknes, which e
conigines in e implamentetion Document thal suppets s plan

An a6ESona congsanion dooument eriEad BAPLEMENTATION DOCUMENT  HUST BE
CONSULTED WHEN IMPLEMENTING PORTIONS OF THIS PLAN. Tiis document contans syency
agreements, Standand Operation Giideinss, sgreamenis balwesh ponmavnsnt end privais
axpmimBares, mupnsrpahony of underylandings, orgenirations cherts, ogency checkist eir

This pan mests $ho requirements of FEREA plonveng guidence, CPG 1-8, CPG 1-8A, NRT-1 and tho
Engei respensdiftion ifanified in Harth Carclng Genoral Siaiuted, Choplor 168-A. R providas a2 the
necossary cioments ko insure that Inced govemmade con il 28 lag et rospong RiEtias for emergeney
preparsdness. The plan is a realstic raflsction of the woy emargency responsa wi be caried ot
when an event otturs, 8nd al sgenciet lashed imaer (g plan contibuiad fo 25 developmant

This plan upon approval snd adsption by Ihe Cumberiand County Board of Cammissioner,
supersades Cumbsrand County Emespensy Oparations Pisn for Huii-Hozards daisd Octnder 1885,
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&R ohanges Lharw t, end ey cther plan pior to Ods date, All previsus plans ere rescinded by ths
deoument.

Cumbwtarsf Courdy EDF
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HECORD OF CHANGES
[ GHANGE DATEOF BATE — CHANGE WADEBY
NUMBER CHANGE ENTERED SIBHATL
1. 04-06-10_ | 04-06-10 | Greg Phillips
Qurohedind County EOP
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INSTRUCTIONS FOR USE

[ ] mmnmmmnmmmmmmm{:mummm
Cuttbertand County rosponse oganizaions |0 obiam avbimum uia of susing resounces.
Wstmhmrwlomsmwmmmﬁmm
octurred in the County The fovsl uShized iy

BABIC PLAN: To bo wted by chiol aoCulives and policy oioigls,

SUPPORT SECTHINS: Addresies v tpeciic functons jor uso by he operations) menagers.
MPLEMENTION DDCUMENTS: Cantains lechnical informartion, refergnce maps. delsds ind
roclhocs {such as Standand Dperstng Guidetinas and ThechEst) for use by smangency ralpente
parsoanal

Eash pan of o plon conlaing Bpurpose stalemant for thel socton Al ingriguels with assigned
responabiating should Be familar wih !he endite gian hawere, edtod emphasis mus bo given to
thase sections for which thoy 2m raspansdle. Wive afl circumsiances camol DO 83343544, The
cantonl ¢4 0ty plan shoutd be used o o Guis (¢ those things that do oceur bul are not specificaly
atdressed heten.

Dextnbution List

Agancy ol Copies
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INTRODUCTION TO THE EMERGENCY MANAGEMENT PROCESS

A farmal program of civll dofansa bzgen in the Undied Sistes in 1816, when Congross estabished b
Counil of Hatonal Dafensas iy dmed state and locs) defense couneils n wer-rsieied soivities. At the
lima gn anemy detned Givil definss 83 B System ol protects civiian popmtations and piivats and
ptiic property against atloci. When Wortd Wir ) ended and e thren! of sttuck with § oivil defense
oftiviies ware disscived,

With the thre:] of o Second Ward W &y 1840, Presidant Roosive! | re-sstatinhed the Councl of
Nationed Defanss. Thés Counil was 1o coontate tha effort to re-amm By country. i abo kssued
puidance on biackoute end sholtars. In 1841, enexecutive onder estabished the CEc of Civl
Doferan (QCD). This offien ccordnated civl dafense on & regians] and lece] level, The OCD
coondingted vehunisers, persannel, squipmernt enchangs agroemends, evecuation plans, and the
synchronization of biackouts and o' rald drills. Whan Wortd War ) ended in 15435, (e OCO wat
tesminated.

Congress bisitonsd tha dsindion of civi dafence in $850. They a'so passed The Chvl Deferse Acl
thal duetted the newly tamed Feteral Cad Defenie Administration to develop & eyslem b protscd
52 end proparty from (haastars caused by B BRSMY altack. As passed Iy 1050, eivi defanas wat
mendated by Cangress as primerdy a siato and pottica! sub-Evision responaibfity, wih the 1 of the
Feders? ghvernmant by providd information, guidsnce and sssistante.

Over 02 (i 25 yo@is SMENancy programy for $pesife Razandy were Ecatiersd arund (he natonmt
governavard in vanous Fagderal agenciss, Dhotng O SmE, s reallzaton was growng thay

«  Maraging tn emargency succasshully inchrded miBipeting and recovery sspecty as well &y
proparatinn g rasponts.

- Ganerc smargancy menagamant sia‘egies could apply whethy the smagancy is g figad,
eathquaie, drouyhy, fire, ar o terronst atiack.

In 1955 tha Chd Dalense Act of 1050 was emended to maka oivi! dalense o jolnt Fedwral ard Stale
oce! responsitilty; 1t alss sulhatited the provision of Civit defenas morias 1 Siele nd loce)
govemments far civil defance staft personnol and adminittrative exponses on a madthing bass mot lo
eazand 50 percant Th purpese of the kel moddicotetr wars B provids Evencid incenive b State
gnd torad govemmants bo b amergancy prepatedness parsonnel &nd b buld @ natonwida cade

What ks Katwn as lho ENA progrem (Emargency Mansgemen] Assstance) doveiopsd from thiy
concept? 1 bs the bugos! pragram in v Natona) Chi) Dotense Budgsl.

In 1972 tha Offica of Chil Defense (OCD) was sbaiehed anst the Defanss Civl Prapanedmiss Agancy
{OCPA) was craatnd. Thix watk & raiut of aMaliona! Sexudly Dacisian Mamerandum.

In 1979 under tha Canter administratien, Cangrots sstoblished the Fedarot Emongency Menap it
Agenty (FEMA). The primery pumposo of FENA was Io combing bavers girer progiems 4o w.oendral

a'ganzation
Amentments 1o Mo Cha Defenso Act tn 1930 mandated FEWA tg work with tho Siate and locel

gavemments lo axsist tem in seitng up emelgestcy MENSEMant programa, Amerndmens to e

G Detensh ALt 4156 Drovidod tor "Dust Une' of lunds, meaning thet Fedarnl funding 1o e staies
mey ba wsed b0 prepere o7 and redpand Lo natwe! end technological iaster b the extend el he
uso of hurds Is congistont.

Cundertand Coonty EOP "
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HOTE: This huthory of Emadgancy Managemend and Civi) Oolansa is gn edriad varcion of Iha material
cenigned in: Emergency Menagemernd insBute intradiucion To Emargency Monagamend, 150,

Eenritsbacrg 1D Mziional Emargency Traning Centr,

On May 22, 1854 B Joint maotng taok piate betwstn the Cumbatend Ceunty Board of
Commissienses and Fayotiowlia Cliy Councd Ouring this mesiing i was molioned end aJopied thal
the Counly of Cumbariand and Iho Ciy of Fayetiovilo esioblish & Chil Bratenso Agancy This ogenty
would be known o5 the Fayettewla « Cumbariand Coundy Clvll Dalgnse Agancy {flomnerdy tha City of
Foyottevils Caifisn Dafonse Oifice). The bt drecter wos “CTotonel Hans Larsan, andihe tsisint
direcinr was “‘Cofonol® Stewss Woad Tha orignal alfics was kaled on Gdespe Seet, snd moved
10 Aryerc] Avenan tn 1971, The Emusgency Opesstions Carter {EOC) was originally locatad in he
baserert of 0w 030 Cly Hal end remained e untd il maved lo o Lew Enfarcemant Conty
Bidtng on Dk Sirpet

[ 1973, the Herth Cenohing Legislatuts ha nama of Civil Gefanga 1o thal of Chat

. it alzt changad e Ltie of Qirector I Coonknalor. The Fayelavilis-Cumbeniang
counuuulommne, becami the Faysavide-Cumberdans County Civd Preparedness
Agency. Colans]Larsen nelred o5 tha drector in 1973 ang COINE) Woad wak appeiiod as the
coordinatar and sesved in that capdcily until he ralired in 1875 Mr. Widmm C. Finch succsedad
Cotanal Wood o3 coonsinglor.

b 1975 tha aqency nelacaled from Arsanal Avenus to Ra prisend iocetan iy Oic Lew Enforoement
Cenler Butding on Oick Stmet. Mr, Finth servad 09 catrgnglor uns 1992 whon Mr. John Motnns
Wak appeinad b5 codrdingict. M. Wctnnis retirad in 1695 and Ms. Chery] Grabpwski was ngmod
Diregtar.

In 1364 tha FayerteviCa-Cymberiand Counly Ciwd Priparecnass AGency way redesighaied a3 the
Cumnueriend Emergency Menagemeni Agency, Tha Slaf! curently consisty of e Oiredor, Deputy
Director and Adminiatraten Assisient

[ 1995 Chesry Grebowsk) was nama ha Diectos of ihe Foyetiovile-Cumbenang County Emergoncy
Mznagrement Apency re saivod unt) 1999,

0 2000 Hare'd Poverags avsumad e posiian of Direstor ol the Feyellewis-Cumbsrsnd Counly
Emsergency Managemant Agenty and sared unifl 2001,

in 2001 Renald ‘Onc” Nuntnedy 83sumed the position of Emssgency Services Direeter and e
Foyatievilo-Cumbotiand County Empeponzy Mankpnman? fuhtiiong under Emsigency Servicos.

Cunbariand Cocmdy EOP i
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CUMBERLAND COUNTY
EMERGENCY OPERATIONS PLAN

BASIC PLAN

L FURPOER

Tria plan predsterm:nes getions ! sre bo ba bken by the govemmeniz| sgencizy and

prtvata ceganizations of Cumbpriand Goungy m fogos ho winerabiities of peapte and

property o Gsasior end esizbbsh capatiiiien t respond eMpctvaly o tha actusl dcoLrmence

:am R also identdies th onBLatwLa Exokties st must bo exonaged during 2
BEEter

I SITUATIOH AND ASSUMPTIONS
A Stuaton

1 Cumbartand County is located in the scuthaast section of Wosth Canolna Hi s
Bound on Db 6331 by Gampasn Caitnty, onithe scuth by Bladen gnd
Rohesan Countias., an the wast ity Hokn County arvd on tha north by Hame
County meummwmnrammm

adaosn] t3 Cumbertand Counly. Thr 2cane iy (9 Drsed on Manuigciumng.
egncuian, tmavsm and e enidary,

2. Tho area of Cumbertand County sncomparsos 66 CQuUars Miles. Thim ore
aghl Municipaties witrin [ha county, Fen&mumMFmBua

Cumberiang County & approximate| ym.mmmmmm
atFmBmmﬂPnpnMFm Base b 53,000,

Naeepady Fom ¢! Gawraynen] Posuigtion
FayeRevile Baryot § Couest 127.5%
Hope Ml Wayori Coumcl 10.600
Spring Lake Woyor 1 G 8558
Eledman Mayor 1 Covncl ]
Wada Mayor #Counctt 457
Fatoon WayorfCoeal 384
Linden Mayer i Counds! 1%
Godein Bayor FGouncd n
F1. BragyPope AFD Wiy 53,000
Uréncorparated County Menager 101.197

a Othes Charestgristics th Mo Caunty:

Counly PoK - off Miphway 87 Bouth {Gry's Creck Arca)
Capa Faar fifvet - Uaversed Troughout tho counly amartng from Hamell
Irovekng southeast through Ure courdy bo Biacdon Goundy.
mmmmmwmnrmmmmm
1o e nosthwast.
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Stato roadz ate the mojor bratfie rouls for commercia) ond touriat radfe
through the county. Hunicsne svacusas and persond seeking sheller trom
coasial counting souid possiily usa higieay routes ito and toeugh
Cumimrtand County.

Tha mejir edSe ertorios am.
Boay Pireciion
Inlerstaie 95 Sauthem Counly Ling (mis merket 38) lo
) Nuithem Gounty Line (mip merker 68).
us 13 “Travorsas tha axvy from the Eastover Abs
&l US 300 aast o Sampson County.
Us 3m Ruens paralisl o (nfaialate €5 ina
north/ south deraeitey.
S & From tha south in Hoke County 1 the makdis
of e courdy, furning nomth ta Hamet Counly
NG 24 Enterg te county from Hematt County,
) theovgh Font Bragy end Fayetevlls cast 1o
Bampaan Ceuny.
NC 53 ininrsects with Highways 24 exd 210 jusl east

of tha Cape Feer River, 53 ang 210 un
outhoast tagether, apikting &n the Cedar
Creak erea of the county.

NC 87 Entars tha county i tha narthrwest quedrant
trem Hamatt Counly, cunning with NC 241z 2
5pit hnt nrth of Spiing Lake; spiiting 8! Foit
Brapg becoming Highway 87 (Murchisan
Road) o downtown; nans with NG 24 and 210
Tvugh FayeBovita baréng souh going to
Bladan Courty Bte (Griy's Croex ares).

NG 210 Entern tho county from the narihwesi quatent
a Spring Laka, oins wih Highway 67
(Murchison Raod) gaing theough FayeNevile,
sphis wih Highwsry B, croaces the Ceps Foar
River jointng Highway 53 and spiZtng in the
Cedar Crank area confimuing to coundy Eng
nogr Beaver Oam groa,

NC 58 Bogins 81 US 401 in Foyaltowdls umning south
Suough Hopa MDs lo LIS 304 £ 1-95 Businsas.
ALUS 301 /405 Busingss tho name chenges
to Chixien Fad! Road and gozs to (ha county
e,

5-17-2-56

Siart

The Fayeitevde R vites Coremenciol ek senvice to tho
mmmgwmmmmmmumnfmm
and Simmom Aoy Alrkeld, The elrport is tocated on Alpant Road off of US
301 Southin Foyetiewle. The corgo lerminals arg located on Doc Bannett
Road.

Aopof Rumesy Ristrariry Lepyth

- wE T
Grays Cresk iTi1as 50OR%30%
Pope AFB 951 75CORx 150
Simmans AAF T 45001t x 100 R

Pubt:c rosdways within Cumberiend Counly Bre eimost extusively tvnisd
ang mainizined by the NG Departmen! of Tronspartation, This NC
Papartmend of Teansporiation has Kentifisd o aumber of Koy bridges tha! &
cruciol for the safa movemant &! trafic through tha county. SimBarty hesa
baddgns are esiical for bntra-county movemend. Rlockage of thesa roads coud
tamperardy bolate meas of the coundy. These mre:

Bridgy £ L ocatinn Besde

a5 Capd Fear River 1S 301 WS
US 30165

20 Capts Fops River Eastamn County/
Person Stroet Wostetn Couny

114 Capl Fagr River Nartivouth
o5 Soeth

109 Capo Fedd River Nerth/Seidh
185 North

There ane laus major 12 sysisms thatoperas bn Cumberiand Counly, Thase
a0 Abardhen & ROckRsh, Amimy, Cape Fear and C5X.

Ratonds Lgcation Lensth of Yreek
Aberdsen & fockfish EasiWest 14 mies
Amfrek Rung NortiSeudh 30 mies {main Ens)
Onha CEX Enoa
Faex Harth § South
Gopa Fort Bragg ony 16mEes
tnactive # miny
CSX HorBvSouth 30 miles (main kna)
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Combptand Courty EOP

Sauthern aieos of ho courty Bt Fa within Gra 100-yeet fioodpialn e

itanidted on o Nationgl Fided thsurence Progrem (NFIF) maps Jocated in
Senices

i Counly Enginasrs Qf%os 24 thy Cumbarding Etacponcy

Cifies. Lowiying sreas Kongths Capa Fest Alver ara subijact to faoding

thring hegvy reini. For additionz] infarmadon eaflodding and tha NFIP,
ot tha Courty Enginesrs Ofice,

Hazards

Th couny is expoted to many hazards, 5 of which fune the polential to

danup! the communidy, cause damago, and crote Caturiss. Poleniin

hazards {nakael, lechnodogion, and natoral sesuity) for tha coundy gre.

o e AD T
. ii

Dam Fature

Natura? Ges Pipstna ruptures {92 insh main)
ANrcrefl crashed (Civitan f mitery)

Mass conaly ncifonls.

Civi daordard Rist f Vastaim
Bebaotage / Terrarism
Natonz! st canily emargency

Povet Faloo

Antnizt Prolsction

el - R i’ — =

Rssumphons

Tha occurmencs of ary ong a1 mere of the smaigancy Fdisssiar events

Las of slettric setvich
Lass of wales digtndutinn and stafage system.
unmmmwmwnmm

Damape to The oomtmtinns aatwork
Qamage to thy tslaphons nahcrk.
Severe svgnomic impact,

Ingregsed number of veshers {insecla),

PgrmrroIRspnee
=
1
0
g
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Kead for affcia) publx informatian end rumar conted
Noot for Btalo or Federal assistenty

Re-ertry of Eve puble into desmaged § evicsbled Broos.
Damags o vilal reqonds,

Naeed for d2maga gesosiment
Soutiied F Uasalicled gesds.
Coniaminatian 67 priveie weds.
Eshaustion of kca! rosources.

Lech ol depth of steffing.

Lods o) TaCERENS il ) MANIRNInG 38NN terves.
Emvirenmerdsd impact £ widfifa, nodural resources desinnction,
Naad lor managaman! of reconsinistion.

Nead for coerdingtion of staged resourcas.
Dumags o histerica) sdes.

BRREBENTF g~ pwD

Thes odcuriihos of ons of more of tha previssly beled smergency f deastey
ovonie e resid] in B catastrophiz situmtion, which codd everwhaim 23l
and stale resources.,

11ks nescadanty Lov the couorly snd MucHosXoa 1o plan for ead have o
cepablity lo cary oud coontinetod GEasiet rosponsd snd shorttnmm rocovety
aporalons yilizing koo tesourcat. Hokowar, i i Exely that autcide
sdsistanen would bo racosssry In most magar e ser sTuations, whith coutd
aftpct tha oxendy.

Thane i3 8 hgh prajadiity thal emergeary and dasslss szosences could
rosul b disnuption of govasnmen? funcions. This nevassitales el &l iavels
of ool govamment g deparimants develop ond matviign SG5Ga o ansyre
contuity of government should 8 it ooty TRese QuissEnsy wi
addreas depéh ol staftng, Line of succeasion, ard modn of aperatisn

Mas! robored disestors Bave the polantal to koave 01 1o S2me pant of the
oounly edfectied and on ¥'n own for aparind of tme. Al indivicusts shoutd be
encoureged o be se-sufficlent kor b period of thioe [3) ciays by propedy
trgining and preparing for 1hess evanth.

Qificinis of Ine pounly &nd MUMSIIENES re swere o the Uvest of @ maior
emergency of iaxster and wil halil) identfied retpensidddies as needed to
the extert paxsdie.

TeAnSREANAN oF vita] Lo Wil maka 11 pozshis b predict Tra
contequentos of disastor, and to expefls the response of necessay
resouToos from cutside tha gres of tnpant

¥nawiadpa of vite! factkties wil reduce the depondence on unwrdton and
essumed inform glion.

Nngwlsdgo of vital tocitties wi expecie JEmogo DESESSMAN BN 1588
eimatan.

The idereifieation of vils! fachitins allows far the paritzation of post-Hynater
#rezy and rextoration.
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1n. COKCEFT OF OPERATIONS

A Preparodnass

t

Ag required by Generol Sietulas 166A-2, it Is the responsibiity of County
governmont to organizo and plan jor ihe proleclion of lite and property tram
the efacts of hazardaus events or disasiars,

Planning and lraining aro necossary and inlagral paits of emsigency end
disasler pieparaton and musi be o presaguisite (o eltechve emergency
operplions,

Fachites vite! bo [he operation of county and (32l govetnment have baen
dgaiied These feciities will recerve prionty fof (gMaration al serace. The
VAal Fputlies Listing (s menta'ned in the Cumberignd Emergency
Menggemean|

Coordinalion amd Mutyal-Ald Agrooments with adjofnlng jurisdiclions ore
assamis! when avents ocour thal impacl bayond counly of jurisd:clonal
borders,

Vilatfachlies may seivé as he basis for eslebishing mutual 215 &rd
statsmanis of unc gy with ofher goreemmarnial Qr Re-qowgatm ardel
agencies.

It is the responsibilily of the clatted afionls o Insyra that all kagal and
sensilive documents of bath a pubilic and private nature recondad by
dastgnated offazls b profecied and presendd i JCCoRIINCE with existing
taws. slaludes, Bt ordingnies.

. Retporsd

In declared emergerzes { disasters, directon and conlrol wil ba managed by
tho Palcy f Adminigiration Grovp

Trit County Emergency Operalons Center {EOC) will be slalted and
epacaled a5 the siuation dictries. When sctivated, renking representatives
from a number of local govormnmaerd, muricipaliies, prvale secics and
valuntess organizations lo provids mioimation, datd, end recommandatians
1o Iha Pe'icy I suppott oporalions Administrakon Group. The City of
Fayatieville Operstions Center is daskynated as an dilernate EQC for lha

caunly,

YWhan an emargency tluation develops, the sapicr slecled officizl or Lhe
dasignes of the furisdciion {os defred m GS 14-289.1) may dedare b Stxte
of Emergency to exist within tho Jurisd'ction (o: 3 part tharaal) and bagln
inplamenting emergency procedures. (See IV, Authohities and Ralaranzas)

The County Manage: and County Ematgency Servicas Dirsctor wi
cooedingla county rescurcas. Tha Mayor or his dosignea will coorinale and
cantrol tha resguress, of pach of ha munidpalities.

Tha Pubic informaton Officar wil uikize 3 gvpilable media cutlats for tha
dissamination ol emergency infarmaban 10 the pubic.

5-17-2-58

Shewd loca! govermment resources prova 1o be inadequate dusing
emengency oparslions; requests for assistance wili be meds Lo other
|urisdictions, higher kvels of governmanl, and 7 af olhves Bgoncios in
accordants with awisting mutuat.gid egraements and undorsndings.
Raquasts tar Etals or Fadaral resourcos mus| bo mads thraugh the
Cutmborland County Emorgency Servicos to tho Eastam Branch Cifice of the
NC Dnision of Emergency Manegemen| énd forwerded La the State Qivision
ol Emergenty Managoment,

C. Racorrary

Termination of a Slate of Emergency shal b declared by the autherity by
which it was proctaimed, {Sea [V, Authorities and Refarences)

The Aswistant Frignce Director will ba tha Disaster Recovery Maragef and
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Craig Harmon, AICP, CZO - Planner Il
DATE: January 23, 2012

RE: P11-69F The issuing of a Special Use Permit (SUP) for Office Use within 100ft of a
residence, on property located at 3410 Village Drive . Containing 0.47 acres more
or less and being the property of Michael Leke.

THE QUESTION:
Does the issuing of a Special Use Permit for office use in the Hospital Overlay fit with the character
of the neighborhood and the long range plans of the City of Fayetteville?

RELATIONSHIP TO STRATEGIC PLAN:

Livable Neighborhoods
Growth and development

BACKGROUND:

Owner: Michael Leke

Applicant: Michael Leke

Requested Action: SUP

Property Address: 3410 Village Dr.

Council District: 5 (Hurst)

Status of Property: Recently rezoned for office
Size: 0.47 acres +/-

Existing Land Use: Single family residential
Adjoining Land Use & Zoning:

North - Ol - hospital

South - SF-10 residential

East - SF-10 residential

West - SF-10 residential

Letters Mailed: 12

Hospital Area Plan: Office & Institutional

ISSUES:

This property was recently rezoned to Ol and plans for a new office building have been approved
through the City's Technical Review Committee. Because there are residential uses within 100ft of
this property, an SUP is required before building anything other than residentially. The proposed
use and plans meet all of the building, setback and landscaping requirements of the Hospital Area
Overlay (HAO). The residentially zoned property to the west of this property is owned and used by
Cape Fear Valley Hospital.

The Zoning Commission held a public hearing on December 13th regarding this case. At that
public hearing only one speaker spoke in opposition. He is the adjoining neighbor to the east. He
would like to see the neighborhood remain as it is.

A Special Use Permit shall be approved only upon a finding that all of the following standards are
met:

(1) The special use complies with all applicable standards in Section 30-4.C, Use-Specific
Standards;

(2) The special use is compatible with the character of surrounding lands and the uses permitted in
the zoning district(s) of surrounding lands;

(3) The special use avoids significant adverse impact on surrounding lands regarding service
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delivery, parking, loading, odors, noise, glare, and vibration;

(4) The special use is configured to minimize adverse effects, including visual impacts of the
proposed use on adjacent lands;

(5) The special use avoids significant deterioration of water and air resources, wildlife habitat,
scenic resources, and other natural resources;ty Council Hearing/Decision

(6) The special use maintains safe ingress and egress onto the site and safe road conditions
around the site;

(7) The special use allows for the protection of property values and the ability of neighboring lands
to develop the uses permitted in the zoning district; and

(8) The special use complies with all other relevant City, State, and Federal laws and regulations.

Zoning Commission and Staff recommend Approval of SUP district based on the site plan and
Preliminary Conditions of Approval by the TRC and:

1. Proposal meets the building requirements of the HAO.

2. Only one side of the property remains a residential use.

3. Consistent with both the Land Use Plan and the HAO plan.

BUDGET IMPACT:
The City would be required to provide an increase in public services that should be offset by the
increase this development would bring to the City's tax base.

OPTIONS:
1) Based on findings that the proposed project meets all five criteria above:
a) Approval of SUP as presented by staff (recommended)
b) Approval of SUP with modified condtions;
2) Based on findings that the proposed project does not meet one or more of the five criteria liste
above:
c) Denial of the SUP request.

RECOMMENDED ACTION:

Zoning Commission and Staff Recommend: That the City Council find the project meets the
five criteria for the Special Use Permit and move to Approve the Special Use Permit for this
property with the conditions illustrated in the site plan and described by staff.

ATTACHMENTS:
Zoning Map
Current Landuse
Land Use Plan



ZONING COMMISSION wietteville
P11-69F

Request: SUP Zoning Commission:12/13/2011 Recommendation:
Location: 3410 Village Dr City Council: Final Action:
Acreage: +/-0.47 acres Pin: 0416-95-5885

Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.
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Cityof .
Current Land Use ettewlle
P11-69F SA
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Craig Harmon, AICP, CZO - Planner Il
DATE: January 23, 2012

RE: P11-62F Rezoning from SF-10 Single Family District to Neighborhood Commercial
District, or a more restrictive district, on property located at 669 Country Club
Drive. Containing 0.96 acres more or less and being the property of Beulah Quick
and Paula Quick Hall.

THE QUESTION:
Does the proposed zoning to Neighborhood Commercial fit with the character of the neighborhood

and the long range plans of the City of Fayetteville?

RELATIONSHIP TO STRATEGIC PLAN:

Livable Neighborhoods
Growth and development

BACKGROUND:

Owner: Beulah Quick and Paula Quick Hall
Applicant: Beulah Quick and Paula Quick Hall
Requested Action: SF-10to NC

Property Address: 669 Country Club Dr.
Council District: 3 (Massey)

Status of Property: Developed Single Family
Size: .96 acres +/-

Existing Land Use: Single Family Residence
Adjoining Land Use & Zoning:

North - Neighborhood Commercial

South - Office & Institutional and SF-6

East - Single Family Residential 10

West - Neighborhood Commercial

Letters Mailed: 37

Land Use Plan: Low Density Residential.
Small Area Studies: 2025 Long Range Transportation Plan - No effect on this property.

ISSUES:

The owner of this property has submitted a rezoning request to convert this property to commercial
use. While there is a Neighborhood Commercial district beside and across Country Club Drive
from this property, the City's Land Use Plan calls for the property to the west (the bank) to be the
cutoff point for commercial development on the south side of Country Club Road. Traffic volume
and turning moves on and off of Country Club would be chief concerns of the city staff. If

the Council is inclined to rezone this property, staff would suggest that an Office & Institutional (Ol)
district would be more appropriate than NC.

Zoning Commission recommends Approval to a more restrictive Ol district:
1. Access to major thoroughfare

2. Location relative to existing commercial and office uses.

3. Ol being a good buffer between commercial and residential uses.

Staff recommends Denial of NC district based on:
1. The Land Use Plan calls for residential and identifies a commercial boundary to discourage the
"stripping " of this portion of the corridor.



2. The amount of commercial already in this area.
3. The property is bordered on two sides by residential.
4. Traffic volume and turning movements

BUDGET IMPACT:
The City would be required to provide an increase in public services that should be offset by the
increase this development would bring to the City's tax base.

OPTIONS:

1) Approval of rezoning to NC

2) Approval of rezoning to a more restrictive Ol district (recommended by Zoning Commission);
3) Denial of the rezoning request (recommended by staff).

RECOMMENDED ACTION:
Zoning Commission Recommends: That the City Council move to APPROVE the rezoning of
this property to a more restrictive Office and Institutional district.

ATTACHMENTS:
Zoning Map
Current Landuse
Land Use Plan
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Cityof .
Current Land Use etteVl_lle

P11-62F PLANNING

[~————BARKSDALE.RD
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| CITY COUNCIL ACTION MEMO

TO: Mayor and City Concil
FROM: Victor Sharpe, Community Development Director
DATE: January 23, 2012

RE: Community Development - Substantial Amendment of the 2011-2012 Community
Development Annual Action Plan for funding for the construction of a
neighborhood resource center by Fayetteville Metropolitan Housing Authority in
the HOPE VI Revitalization Project area.

THE QUESTION:
Is a substantial amendment to the 2011-2012 Annual Action Plan to use Community Development

Block Grant funds consistent with the City's commitment to the HOPE VI Revitalization project?

RELATIONSHIP TO STRATEGIC PLAN:
Growing City, Livable Neighborhoods - A Great Place to Live

BACKGROUND:

e The City of Fayetteville has committed $937,500 of Community Development Block Grant
(CDBG) funds to the Fayetteville Metropolitan Housing Authority (FMHA) over a five-year
period as part of its commitment to the Old Wilmington Road HOPE VI Revitalization Project.

e Currently these funds have been approved for the acquisition of land to construct single
family affordable housing.

e FMHA has determined that the entire amount allocated is not needed for land acquisition in
meeting their five year deadline for completing the project.

e To date the City has approved and budgeted $749,000 as part of the funding for the
acquisition of land for single family housing development. The remaining $188,500 is
scheduled to be budgeted for the 2012-2013 program year.

e FMHA has requested to use the current budgeted amount of $749,000 for the construction
of the neighborhood resource center that will be rebuilt on Old Wilmington Road. The
remaining amount of $188,500 proposed for next year’s budget will be used for acquisition of
land to continue the construction of single family affordable housing.

e The Fayetteville Redevelopment Commission considered this item on December 14, 2011
and recommended approval of the substantial amendment.

ISSUES:
The budgeted CDBG funds need to be expended as soon as possible to assure that we meet the
required time frame for expending these funds.

BUDGET IMPACT:
The amendment will allow a change in the use of Community Development Block Grant funds
committed to the Old Wilmington Road HOPE VI Revitalization Project.

OPTIONS:

e Approve Substantial Amendment.(Recommended)
e Do not approve Substantial Amendment.
e Provide additional direction to staff.



RECOMMENDED ACTION:
Approve a Substantial Amendment of the 2011-2012 Community Development Annual Action

Plan to provide funding in the amount of $749,000 to the Fayetteville Metropolitan Housing
Authority for the construction of a Neighborhood Resource Center in the HOPE VI Revitalization
Project area.

ATTACHMENTS:
Resolution



Resolution No. R2012

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE, NORTH
CAROLINA APPROVING A SUBSTANTIAL AMENDMENT TO THE 2011-2012
COMMUNITY DEVELOPMENT ANNUAL ACTION PLAN FOR FUNDING OF THE
CONSTRUCTION OF A NEIGHBORHOOD RESOURCE CENTER BY FAYETTEVILLE
METROPOLITAN HOUSING AUTHORITY IN THE HOPE VI PROJECT AREA.

WHEREAS, the City of Fayetteville, North Carolina is a validly existing municipal corporation of the
State of North Carolina, existing as such under and by virtue of the Constitution, statues and laws of the
State of North Carolina; and

WHEREAS, the Fayetteville Metropolitan Housing Authority received a 2007 HOPE VI Revitalization
Grant in the amount of $20 million dollars; and

WHEREAS, the City of Fayetteville City Council on October 22, 2007 approved commitments in the
form of vacant land, construction of infrastructure, waiving of filing, permitting and connection fees,
contribution of general funds and HOME and CDBG funds for the HOPE VI Revitalization Project; and

WHEREAS, the HOPE VI project is consistent with the goals and objectives of a More Attractive City —
Clean and Beautiful, Revitalized Downtown — A Community Focal Point, and Growing City , Livable
Neighborhoods — A Great Place to Live; and

WHEREAS, the Fayetteville Redevelopment commission considered this item on December 14, 2011
and recommends approval of the substantial amendment.

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Fayetteville hereby
approve the substantial amendment of the 2011-2012 Community Development Annual Action Plan for
funding for the construction of a neighborhood resource center in the amount of $749,000 by Fayetteville
Metropolitan Housing Authority in the HOPE VI Revitalization Project area.

ADOPTED this the 23" day of January, 2012.
CITY OF FAYETTEVILLE
(SEAL)

By:

ANTHONY G. CHAVONNE, Mayor

ATTEST:

PAMELA MEGILL, City Clerk
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Karen S. Hilton, AICP, Manager Planning and Zoning Division
DATE: January 23, 2012

RE: Consideration of UDO Text Amendment Set #4 regarding parking, glazing (window
area)/door standards and density in the DT district; a new alternative signage plan
option; increased height for certain accessory structures; special standards for
junk/salvage yards (re-establishing original standards); and other corrections and
adjustments for internal consistency.

THE QUESTION:
Do the proposed changes remain consistent with and better achieve public objectives and

purposes and not conflict with other regulations, while being considerate of environmental and
development needs? (Also see the attached standards for considering amendments.)

RELATIONSHIP TO STRATEGIC PLAN:

Greater Tax Base Diversity - strong local economy
Growing City, Livable Neighborhoods - a great place to live
A More Attractive City - clean and beautiful

BACKGROUND:

In December 2010 the City Council adopted the Unified Development Ordinance (UDO), followed
by the citywide official zoning map and the first set of UDO amendments in July 2011. Two other
sets of corrections and clarifications were approved on November 28, 2011. This fourth set of
amendments begins to involve more substantive changes. To facilitate discussion and any desired
changes, staff has structured the draft ordinance in three major parts: (1) Downtown District (DT)
windows/door areas, parking and density; (2) Alternative Signage Plan (new); and (3) Adjustments
and Corrections.

Each of the recommended changes appears to meet all of the standards for considering text
amendments (see the attached evaluations). Those changes associated with the downtown were
part of recent discussions with the UDO Advisory Committee and received their general support.
There were no speakers in opposition to any of the proposed changes at the Planning Commission
hearing on January 5th. The Commission recommended approval.

ISSUES:

The issues being addressed by the proposed changes in the Downtown District (DT) standards are
those of practicality (the slight reduction in the required amount of window and door area (from 60
to 50%) and clarity (the change specifies the standard is applicable to sides with street frontage).
Changes to delete required parking in the DT and allow unlimited density help strengthen the
economics for downtown development as well as reinforce the urban form of the downtown area.

Part 2, the Alternative Sign Plan, provides a new administrative option allowing flexibility for large
developments (over ten acres), to coordinate signage allowances among different uses and
establish a coherent, complementary standard for signs within the development. In Part 3, the
most substantive change was for increase the allowed height for accessory structures (from 15 to
25 feet) in relation to rear yard setbacks. This change enables some opportunities for accessory
dwelling units and a better response to the design of the principal structure.

BUDGET IMPACT:
The overall impact should be positive, with the most immediate and direct impacts occurring mostly
with the changes to standards in the Downtown District.



OPTIONS:

1. Approve as recommended;

2. Modify portions and Approve as amended;
3. Defer action; or

4. Deny.

RECOMMENDED ACTION:
The staff and Planning Commission recommend that the City Council move to approve all parts of
the ordinance as recommended.

ATTACHMENTS:

Minutes of the PC Meeting 1-5-2012

UDO Text Part 1 Evaluation - Downtown Pkg Glazing Density
UDO Text - Evaluation Pt 2 - Alt Sign Plan

UDO Text - Evaluation Pt 3 Adjustments Corrections

UDO Amendment Set 4 draft Ordinance



Minutes
Fayetteville Planning Commission Special Meeting
January 5, 2012
Lafayette Room, City Hall

Attending: Members: Jack Cox, Dr. Fiden (arrived 6:45), Jimmy Holland, John Johnson, Mary
Lavoie, Larnie McClung, Ron Michael, Jessica Ranavaya, Bill Snuggs, Maurice Wren
(Absent: Bill Watt)
Staff: Scott Shuford, Karen Hilton, Brian Myers

ITEM 1: Chairman Jack Cox called the meeting to order at 6:00 p.m.

ITEM 2: Mr. McClung motioned approval of the Minutes of the November 15, 2011 meeting as
amended by staff to include the two lines inadvertently omitted in the copy in the packet. The motion was
approved 8-0.

ITEM 3A: PUBLIC HEARING to consider a request by Capitol Partners LLC, to amend the
use-specific standards in Article 30-4.C.4(h)(1) requiring separation between certain uses, to reduce
or remove the separation requirement for certain uses in the Downtown District

Staff Report: Karen Hilton described the request made by Capitol Partners, LLC. She reviewed the
criteria for considering text amendments relative to this request. Staff recommended that the separation
requirements be eliminated and replaced with a different way of managing the number and size of bars /
nightclubs. The UDO Advisory Committee discussion supported deleting the separation requirement,
favoring a way to manage the size and number of bars/nightclubs. The proposed alternative approach
would limit the number in any block to a maximum of four, with no more than two on any single block
face and no more than one in any block with a capacity over 100 people. (Alternative attached)

Speakers:
For: Mr. Mike Lallier on behalf of Capitol Partners, LLC:

- supported the alternative to manage the number and size of bars or nightclubs in the Downtown.
- described interests for a variety of uses including a school as well as bar(s).
Against: None.

Discussion: Questions and discussion included:

- purpose or value in regulating the bars / nightclub uses compared to other uses.

- clarification that the separation worked in both directions (if a bar is established, no church or school or
daycare could be established within 500 feet).

- confirmation that adult entertainment was regulated separately and these changes did not create any
opportunity for such uses to locate in the Downtown District.

- distinction between bars / nightclubs and restaurants with alcoholic beverages and entertainment
(alcohol sales are less than 50% of revenues).

- how a building with frontage on more than one street would be handled (e.g. when same business with
two entrances, and when two different businesses — in either case staff would count that as two bars).
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Recommendation: Mr. Wren asked to be recused from the vote, given his relationship with Capitol
Partners, LLD. The request was approved 7-0. Mr. Holland moved to approve the requested text
amendment as recommended by staff, to remove the separation requirements in Art. 30-4.C.4(h)(1) and
create a new use-specific standard as recommended by staff, focused on managing the number and size of
bars / nightclubs in the Downtown District. The motion was seconded by Ms. Lavoie and approved 7-0.

ITEM 3B: PUBLIC HEARING to consider UDO text amendment set #4 to (a) delete the
parking requirement, reduce glazing / door standards, and reduce or remove the limit on
residential density, all in the Downtown District; (b) amend Article 5.L Signage to add a section for
alternative sign plans for larger developments; (c) allow increased height and related adjustments
for certain accessory uses; and (d) make minor adjustments and corrections addressing appeals of
administrative actions, recordation, notification methods for BOA decisions, consistency between
use listings and use category examples, applicability of access standards, and miscellaneous cross-
references or clarifications.

Staff Report: Karen Hilton summarized the more substantive changes proposed.
Speakers: There were no speakers for or against the proposed amendment package.

Discussion:

- “glazing” (meant window area).

- the purpose of such standards (to prevent large areas of blank wall space, particularly at the ground level
where pedestrians needed a sense of activity, accessibility and interest).

- previous and current downtown parking standards (none required in former C2P district .

Recommendation: Mr. Wren moved to approve the text amendments described as Set #4 as presented by
staff. The motion was seconded and approved 8-0.

ITEM 4: Mr. Shuford described the proposal to create focus groups to evaluate the various aspects
of sign regulation. In response to questions, he estimated three months to complete the initial focus group
meetings. Following the suggestion that there be a variety of perspectives included in some or all of the
focus groups, he described a process in Clearwater regarding the perception of strong differences among
focus groups, yet the emergence of common interests and objectives during the focus group work.

ITEM 5: No regular January meeting. Next regular meeting February 21, 2012, 7:00 p.m.
ITEM 6: With no further business the meeting was adjourned at approximately 7:10 p.m.
Prepared by:

Karen Hilton 1/9/2012 Approved:

Manager, Planning and Zoning
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Separation Between Bars In The Downtown

In order to address concerns about possible proliferation of bars in the Downtown zoning district if
separation between bars and “protected uses” (churches, day cares and schools) is eliminated, staff
proposes that bars be separated by size and number within each block and block face in the Downtown.

A block face is one side of a block; in the example below, the rectangular block has four block faces.

— —_—

A BLOCK FACE

BLOCK

The UDO defines a “block face” as: The lands abutting on one side of a street and lying between the two
nearest intersecting or intercepting streets, railroad right-of-way, watercourse or unsubdivided land.

The purposes behind this method of separation are:

e To address bar location by area of impact. For example: A bar on one block face will not likely
create sidewalk congestion or noise on another block face.

e To address bar location by scale of impact. A large bar has greater potential to create sidewalk
congestion, noise and parking impacts than a small bar.

e To address proliferation concerns by separating bars by both block and block face.

Proposed Separation Requirements

e Not more than two bars with an occupancy of 100 persons or less in any one block face.
e Not more than one bar with an occupancy of >100 persons in any one block or block face.
e Not more than a total of two bars of any size in any one block face.

e Not more than a total of four bars in any one block.

Maximum Saturation
Block Face - Either:

e Two small bars
e One large bar and one small bar

Block - Either:

e  Four small bars
e Three small bars and one large bar
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Staff Evaluation:
Proposed UDO Text Amendment Set #4
Part 1 - Downtown Density, Glazing and Parking Requirements

Background. The staff has identified adjustments to the three following standards for the Downtown
District (DT) to recognize physical design constraints and to encourage the dense urban core
development that is the goal of downtown plans and the City’s Strategic Plan. The specific changes are:

Standard Former Ordinance Current Std Proposed Std

Sec. 30-3.E.7

Max. Density unlimited 40 units/acre unlimited

Doors/Glazing 1* Floor N/A 60% interior lots 50% when abutting
50% corner lots a street

Sec. 30-5.A.2(c)
Sec. 30-5.A.8(h)
Parking

none in portions of DT can be reduced to

none required
75% of standard

Evaluation. The UDO provides seven standards of review for proposed text amendments. Each
standard is listed in the following table, along with staff analysis of how each standard applies to the
proposed changes in the residential density, glazing/doors on the first floor, and parking.

Standard

1) Whether and the extent to which the
proposed amendment is consistent with
all City-adopted plans that are applicable;

Analysis \
The City Strategic Plan envisions a vibrant downtown that
includes the following initiatives: “attracting diverse
businesses to Downtown” and providing “more reasons to
think about going to Downtown”. The proposed
amendment appears to support these initiatives.

2) Whether the proposed amendment is in
conflict with any provision of this
Ordinance, and related City regulations;

The DT district purpose includes the promotion of uses
that result in a “more diverse and vibrant mixed urban
center” and specifically states “including more high-
density residential development”. The changes encourage
more complete, efficient use of available land and
buildings for the desired development rather than
requiring a significant amount to be dedicated to surface
parking. The proposed amendment appears to support the
City Strategic Plan and Downtown District purposes.

3) Whether and the extent to which there
are changed conditions that require an
amendment;

Downtowns are logical locations for high density
development and increased efficiencies of shared parking
structures versus individual surface parking lots. Since the
UDO was initially outlined and drafted, the new downtown
parking garage has been funded and completed, relieving
some pressures for surface parking and helping foster the
desired densities and mixes of uses in the core of the city.

4) Whether and the extent to which the
proposed amendment addresses a
demonstrated community need;

The community needs that this amendment addresses
appear to be outlined in the Strategic Plan and in the DT
district purpose statement. Additionally, the doors/glazing
standard responds to a pragmatic design issue.
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5) Whether and the extent to which the
proposed amendment is consistent with
the purpose and intent of the zoning
districts in this Ordinance, or would
improve compatibility among uses and
would ensure efficient development
within the City;

Downtowns are logical locations for increased reliance on
shared and structured parking, and for the most dense and
intense development in the city. These changes help
encourage the efficient development of the desired urban
mixed-use core.

6) Whether and the extent to which the
proposed amendment would result in a
logical and orderly development pattern;
and

Downtowns are logical locations for increased reliance on
shared and structured parking, and for the most dense and
intense development in the city. These changes help
encourage the efficient development of the desired urban
mixed-use core.

7) Whether and the extent to which the
proposed amendment would result in
significantly adverse impacts on the
natural environment . ...

N/A

Staff discussed this issue with the UDO Advisory Committee in December. The consensus of the
Committee was to eliminate the parking and density standards in the DT district and to approve the
slight reduction in the percent of door/glazing required on the first floor and clarification that the
standard related to the frontage along streets.
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Staff Evaluation
Proposed UDO Text Amendment Set #4
Part 2 - Alternative Signage Plan for Large Development

Background. This is a new section to the UDO that allows for the development of signage plans for large
parcels. These plans are intended to address the needs of “campus” style developments to display
integrated signage, to allow site-specific design constraints affecting signage to be addressed, and to
promote creativity and excellence in sign design. The Planning Commission would be the approving
body for signage plans, and their actions would be guided by specific considerations outlined in the

attached ordinance.

Evaluation. The UDO provides seven standards of review for proposed text amendments. Each
standard is listed in the following table, along with staff analysis of how each standard applies to the
proposed addition of an alternative signage plan for large developments.

Standard
1) Whether and the extent to which the
proposed amendment is consistent with all
City-adopted plans that are applicable;

Analysis |
The City Strategic Plan envisions the development of a
new sign code in 2012. This ordinance would be a first
step in the development of that new code.

2) Whether the proposed amendment is in
conflict with any provision of this Ordinance,
and related City regulations;

The UDO is intended to support creativity and flexibility
in development while raising the standards for such
development. This ordinance would comport with
those objectives.

3) Whether and the extent to which there are
changed conditions that require an
amendment;

Both Methodist University and Fayetteville State
University are developing master plans for their
respective campuses. The Military Business Park
continues to move forward. The proposed ordinance
would potentially support unified signage in these large
developments.

4) Whether and the extent to which the
proposed amendment addresses a
demonstrated community need;

See 3) above.

5) Whether and the extent to which the
proposed amendment is consistent with the
purpose and intent of the zoning districts in
this Ordinance, or would improve
compatibility among uses and would ensure
efficient development within the City;

See 2) above.

6) Whether and the extent to which the
proposed amendment would result in a
logical and orderly development pattern; and

The intent of the ordinance is to promote signage which
is integrated within a large development and which is
both attractive and effective in communication.

7) Whether and the extent to which the
proposed amendment would result in
significantly adverse impacts on the natural
environment . ...

N/A
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Staff Evaluation
Proposed UDO Text Amendment Set #4
Part 3 — Miscellaneous Corrections and Minor Adjustments/Clarifications

Background. The staff has identified both clear errors and some needed adjustments that are small
enough to be considered in this final portion of the Amendment Set #4. The specific changes are

attached to this Staff Report.

Analysis. The UDO provides seven standards of review for proposed text amendments. Each standard is
listed in the following table, along with staff analysis of how each standard applies to the proposed

adjustments (accessory structure heights.

Standard

1) Whether and the extent to which the
proposed amendment is consistent with
all City-adopted plans that are applicable;

Analysis |
The City Strategic Plan envisions a growing city with Livable
Neighborhoods and a More Attractive City. Staff believes
that none of the proposed adjustments run counter to
those goals. As noted below, some are expected to
improve the responsiveness to local goals.

2) Whether the proposed amendment is in
conflict with any provision of this
Ordinance, and related City regulations;

Not adjusting the allowed height for accessory structures
would prevent many property owners from achieving
complementary design and/or use of the accessory
structure for options such as accessory dwelling unit.

3) Whether and the extent to which there
are changed conditions that require an
amendment;

N/A

4) Whether and the extent to which the
proposed amendment addresses a
demonstrated community need;

Staff believes that none of the proposed adjustments run
counter to those goals. Some, such as the increased
allowed height of accessory structures in certain
situations, improves the ability to meet community goals
and objectives.

5) Whether and the extent to which the
proposed amendment is consistent with
the purpose and intent of the zoning
districts in this Ordinance, or would
improve compatibility among uses and
would ensure efficient development
within the City;

Staff believes that none of the proposed adjustments run
counter to those goals. Some, such as the increased
allowed height of accessory structures in certain
situations, improves the ability to meet community goals
and objectives, including those purposes expressly stated
in the UDO.

6) Whether and the extent to which the
proposed amendment would result in a
logical and orderly development pattern;
and

See previous sections.

7) Whether and the extent to which the
proposed amendment would result in
significantly adverse impacts on the
natural environment . ...

None of these amendments should increase any potential
for adverse impacts. Re-establishing the expected
standards for a special use approval of a new or expanded
salvage yard likely would reduce any potential impacts.
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Ordinance No. S2011-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE TO
AMEND CHAPTER 30 UNIFIED DEVELOPMENT ORDINANCE TO ADDRESS
ERRORS AND CLARIFICATIONS AND TO 1) DELETE THE PARKING
REQUIREMENT, REDUCE GLAZING / DOOR STANDARDS, AND REDUCE OR
REMOVE THE LIMIT ON RESIDENTIAL DENSITY, ALL IN THE DOWNTOWN
DISTRICT; (2) AMEND ARTICLE S.L SIGNAGE TO ADD A SECTION FOR
ALTERNATIVE SIGN PLANS FOR LARGER DEVELOPMENTS; (3) ALLOW
INCREASED HEIGHT AND RELATED ADJUSTMENTS FOR CERTAIN
ACCESSORY USES; AND MAKE OTHER MINOR ADJUSTMENTS, CROSS-
REFERENCES AND CORRECTIONS

BE IT ORDAINED, by the City Council of the City of Fayetteville, North Carolina, that the
Unified Development Ordinance adopted December 13, 2010 as Chapter 30 of the Code of
Ordinances of the City of Fayetteville and last amended November 28, 2011, be amended as
follows:

PART 1

Section 1. Amend the following portions of Articles 3 and 5 the Unified Development
Ordinance with regard to the maximum density, the minimum required
glazing and door openings, and the required parking in the Downtown (DT)
District:

Sec. 1.1: In 30.3.E.7, dimensional standards for the DT Downtown District, change
the Maximum Gross Residential Density from 40 du/acre to unlimited in
the column for principal uses.

Sec. 1.2:  In 30.3.E.7, dimensional standards for the DT Downtown District, change
the Percentage of first-floor wall occupied by glazing/doors, in the column
for principal uses, to read at follows: 50 when abutting a street

30-3.E.7 DOWNTOWN (DT) DISTRICT

DIMENSIONAL STANDARDS

DIMENSIONAL STANDARD PRINCIPAL USES | Accessorv STRUCTURES
Lot area, min. (sq ft) None n/a
Lot width, min. (ft) None n/a

Gross residential density, max.

(dwelling units/acre) [1] 40unlimited n/a

Lot coverage, max. (% of lot area) 100 2]
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Height, (min.) ft

24

n/a

Height, max. (ft) [1]

90; may be increased up to 150 for buildings with street-level
restaurants or retail

40; 15 where abutting a single-
family zoning district

Front setback, min. (ft)

None for first 4 stories; |10 for stories 5-8; 20 for stories 9+

Front setback, max. (ft)

5 for the first 4 stories unless buildings on either side have
deeper front setbacks, then the average setback of both

Side setback, min. (ft)

None; 10 where abutting a single-family zoning district

Corner side setback, min. (ft)

Min. required for vehicular visibility

Not allowed in front, side, or
corner side yard areas

Rear setback, min. (ft)

None; 20 where abutting an alley or single-family zoning

3 abutting an alley, otherwise

district or use none
Spacing between buildings, min. (ft) None None
Percentage of primary frontage 100 for interior lots; 80 for corner lots [3] n/a

occupied by building wall (min. %)

Percentage of first-floor wall
occupied by glazing/doors (min. %)

60-for-interior-lots; 50 when abutting a street

50 when abutting a street

NOTES:

[17 Gross residential density and maximum height may be increased through provision of sustainable development features in
accordance with Section 30-5.N, Incentives for Sustainable Development Practices.
[2] Accessory structures/use areas shall not exceed the lesser of: 1,500 square feet in size or 30 percent of the allowable lot coverage.
[3] Entrances to parking garages, surface parking behind buildings, pedestrian pass-throughs, plazas, and gathering spaces are exempt.

Sec. 1.3:

In 30.5.A.2(c), make the following changes to delete required parking:

30-5.A.2(C) OFF-STREET PARKING, LOADING, AND CIRCULATION

(c)

Parking and Loading in the Downtown (DT) District

(1)

(2)

(3)

In General

Unless exempted, uses located in the Downtown (DT) didtrict shall

enare that any off-street parking spaces provided in excess of the maximum
number of off-street parking spaces dlowed (see Section 30-5.A4f,
Maximum Number of Spaces Permitted) are provided within parking

structures

Exemption from Minimum Parking Requirements

Dewvelopment in the Downtown (DT) district shall be exempt from the
minimum parking requirements in Table 30-5.A.4.B, Minimum Off-Street

Parking Sandards

Exemption from Off-Street Loading Requirements

Development within the DT didrict is exempted from the minimum
number of off-street loading spaces required in Table 30-5.A.10.a Recuired

Off-Sreet Loading Soaces
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Sec. 1.4. In 30-5.A.8(h), make the following changes to reflect the deletion of
minimum required parking in the Downtown District:

30-5.A.8(H) ALTERNATIVE PARKING PLAN

(h) In-Lieu Fee

(1) Limited to MU Districts

Within the Mixed-Use (MU) district, off-street parking requirements for
nonresidential uses may be satisfied, at the option of the City, by developer
payment of a proportionate share in-lieu parking fee established by the City
Manager that is consistent with, but does not exceed, costs the City will incur to
provide for comparable off-street parking spaces for the development.

PART 2
Section 2. Amend Article 5 of Chapter 30 of the City Code to establish a new Section
[proposed to be 30-5.L.10(new f0 which reads as follows:

30-5.L.10 Signs Permitted by Special Approval

(f). Large Development Alternative Signage plan [new]. Regardless of the other provisions of
this Article, the Planning Commission may, at its sole discretion, approve a signage plan
for certain development projects listed in this section. The approved signage plan may
include signs of different sizes, types, locations, placement and height from those
otherwise enumerated in this Article.

(1) Purpose. The purposes behind this section are:

a. To permit creativity in sign design and placement to address site issues and
constraints associated with topography, pedestrian-orientation, way-finding
and other conditions unique to the subject development.

b. To encourage the development of comprehensive signage plans for large
developments that promote an integrated approach to sign design and
placement that is both attractive and informative.

(2) Application. Signage plans may be submitted for the following types of
development: Commercial, industrial, institutional, or mixed use developments
containing ten or more acres in area.

(3) Submittal process. Signage plan applications may be submitted for Planning
Commission consideration at the time of original consideration of the proposed
development or separately from the original development proposal. The
following information or material shall be required for a signage plan

application.
a. Owner and contact name, address, telephone number and signature(s), as
applicable.

b. A signage plan proposal illustrating the proposed signs, their proposed
location, their proposed purpose, along with a statement as to why the
existing sign code cannot or should not be followed in the subject case.

c. An analysis showing how the proposed signage plan differs from what could

be provided under the existing city sign regulations set forth in this Article.
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(4)

)

PART 3
Section 3. In

d. Other similar information determined by the city manager to be necessary
for understanding the purpose and intent of the proposed signage plan
application.

Review procedure. The city manager shall schedule the signage plan for

Planning Commission consideration in accordance with the notice and public

hearing procedures set forth in Section30-2.B.13. In reviewing the proposed

signage plan, the Planning Commission shall take the following matters into
consideration.

a. The extent to which the proposed signage plan deviates from the sign
allowances otherwise applicable in this Article.

The rationale provided by the applicant for the deviations.
The extent to which the signage plan promotes city goals for way-finding,
pedestrian-orientation, and business identification.

d. The degree to which the signage plan creatively and effectively addresses
the issues and constraints unique to the site with regard to signage.

e. The degree to which the signage plan creates a unified approach to
development signage that is attractive and effective in communication.

The Planning Commission may deny or approve the proposed signage plan in

part or in total and may establish conditions regarding approval.

Article 3, make the following changes to allow increased height for

accessory structures, in some cases in conjunction with increased rear yard
setbacks:

Sec. 3.1:

Sec. 3.2:

Sec. 3.3:

In all residential zoning districts (SF-15, SF-10, SF-6 and MR-5)(Sections
30-3.D.2, 3, 4 and 5), change maximum height for accessory structures to
read: “25; 15 where abutting a single family district or use and the
setback is less than 10°”.

In the LI and HI zoning districts, remove the height limitation on
accessory structures since the setback from residential is already 50’ or
more.

In the remaining non-residential districts (OI, NC, LC, CC and
MU)(Sections 30-3.E.2, 3, 4, 5 and 6), change maximum height for
accessory structures to read: “25; 15 where abutting a single family
district or use and the setback is less than 20°”.

Section 4. In Article 4, 30-4.C.5(e)(6), add a new item “b” to re-establish the standards
for a new or expanding junk/salvage yard seeking SUP approval in districts
where the use can be approved. Those standards are:
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(6) Salvage and Junkyard

a Nonconforming salvage yards or junkyards determined to be nonconforming prior to
1, 2009, shall be subject to the following provisions:
A
i.
ii.
iv.
V. ...

b. Sdvae or junkyards dlowed by specia use permit in a zoning digtrict shal only be
permitted upon said premises by completely complying with the provisions of this
Ordinance and of the requirements of a spedia use permit for junkyards including but
not limited to, the following

i. No motor vehicle, motor vehidle part, or junk shall be stacked hicher than
the screening required pursuant to this Code or in any event no higher than
7 feet hich
i1i.  There shdl only be one car 162 e feet of sorace area.

Section 5.  In Article 4 change the following entries in Section A Use Table, Section B Use
Classification, or Section C Use-Specific Standards, to make them internally
consistent and clearer.

Sec. 5.1: In the Use Table,change the “Building, heating, plumbing, or
electrical contractor” to add “with outside storage” as shown below.

Table 30-4.A Use Table

Extractive Industry |All uses S|P 30-4.C5a
Building, heating,
plumbing, or glectrlcal S plp MP
contractor with
outside storage
Electric motor repair S P|P MP 30-4.C.5b.1
Fuel oil/bottled gas

- P[P

distributor
Gen'eral industrial plp MP
service

Industrial Services || 62YY equipment S PP MP 30-4.C.5b.2
sales, rental, or storage
Heavy equipment

L . P[P
servicing and repair
Laundry, dry cleaning,
and carpet cleaning P|S P|P 30-4.C5b3
plants
Machine shop S P|P MP 30-4.C5b.1
Repair of scientific or
professional S|P|P|P P|P MP 30-4.C5b.1
instruments
5
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Research and P plelslplplp MP
development
Tool repair PIP|S|P|P 30-4.C5b.1

Sec. 5.2: Modify the use-specific standards in 30-4.C.5.b.1 (highlighted in the

above table) as follows:

(b) Industrial Services

(1) Electrical Motor Repair, Machine Shop, Repair of Scientific
Instruments, T ool Repair

In any authorized district other than LI or HI, repair of al machines shal occur within an endosed
building. Temporary outdoor storage may be dlowed in an outdoor storage area that is no larger
than 25 percent of the buildable area of the lot, located behind or to the side of the principa
structure, and screened with a wooden fence or masonry wall in accordance with Section 30-5.D,
FencingSQandards The height of materias and equipment stored shall not exceed the height of the
screening fence or wal.

Sec. 5.3: Make Table 30-5.A.8 and Figure 30-5.A.8 consistent with the following

Section 6.

standards for parking aisle width and the depth of a perpendicular
parking stall: The two-way aisle width for double-loaded parking
perpendicular to the aisle shall be 24’ minimum and the depth of the
perpendicular bay shall be 20’ minimum.

Modify Figure 5.B.1(d) to be consistent with the landscaping changes to
Table 30-5.B.1.D: Required Site Landscaping Plantings adopted in the
previous amendments. [Figure being modified by staff to show the change.|
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Section 7. Modify Section 5.F.4(g)(4) as follows:

a At al locations where dreets terminate with no dreet connection, but a future
connection is planned or accommodated, a sign shall be instaled a the location with the
words “FUTUREROAD CONNECTION” to inform property owners

b. The Find Plat (see Section 30-2.C.6.e, Find Plat) shall identify all stub streets and indlude a
notation that al street stubs are intended for connection with future streets on adjoining
undeveloped property. (Also see Sec. 30-6.A.4.a Public Sreets and Alleys)

Section 8. Modify Table 5.F.6 heading to delete “subdivision” in the title.

Section 9. Modify Table 5.1.3 Off-Street Parking Location to change Footnote 1 as
follows:

TABLE 30-5.1.3: OFF-STREET PARKING
LOCATION

MAXIMUM NUMBER OF PARKING BAYS
LoCATED BETW EEN BUILDING AND THE
STREET [1] [2]

30,000 or less I

BUILDING FOOTPRINT SIZE
(SQUARE FEET)

30,001 - 60,000

60,001 - 100,000

o | NN

100,001 or more

NOTES:

[1] Parking bays between a building and the street generally shall not
exceed the length of the building. Allowable exceptions may include
when required parking is provided to the side of the building or in
conjunction with usable parking space along the drive aisle providing
access to the parking in front of the building.

[2] The maximum number of allowable bays located between a building
and the street may be doubled for buildings of two or more stories.

Section 10. Correct the reference in 30-6.A.3(e)(1)d as follows:

The developer shall be responsible for the entire cost of sidewalks within the
development. Payment in-lieu of sidewalk construction may be considered by the
City Manager in accordance with Section 30-6.A.3 Payment in-lieu of Sidewalks.

Section 11.  The City Clerk is hereby authorized to revise formatting, correct
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typographical errors, verify and correct cross references, indexes, and
diagrams as necessary to codify, publish, and/or accomplish the provisions of
this ordinance or future text amendments as long as doing so does not alter
the material terms of the Unified Development Ordinance.

Section 12. It is the intention of the City Council, and it is hereby ordained that the
provisions of this ordinance shall become effectively immediately and be
made part of the Code of Ordinances, City of Fayetteville, North Carolina,
and the sections of this ordinance may be renumbered to accomplish such
intention.

Section 13.  If any section, subsection, sentence, clause, or phrase of this ordinance is, for
any reason, held to be invalid, such decision shall not affect the validity of the
remaining portions of this ordinance. The City Council hereby declares that
it would have passed this ordinance, and each section, subsection, sentence,
clause, or phrase thereof irrespective of the fact that any one or more
sections, subsections, sentences, clauses, or phrases be declared invalid.

ADOPTED this the _23rd day of _ January , 2021.

CITY OF FAYETTEVILLE

ANTHONY G. CHAVONNE, Mayor

ATTEST:

City Clerk
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CITY COUNCIL ACTION MEMO

TO: Mayor and City Council

FROM: Dale Iman, City Manager

DATE: January 23, 2012

RE: Consideration of Moratorium on Vehicular Consent Searches

THE QUESTION:
Does the City Council wish to adopt and enact a moratorium on vehicular consent searches?

RELATIONSHIP TO STRATEGIC PLAN:
Goal 2 - Growing City, Livable Neighborhoods - A Great Place To Live

BACKGROUND:

As a result of ongoing efforts to address concerns regarding the Fayetteville Police Department's
use of consent searches, the City Council is considering a moratorium on vehicular consent
searches for a period of time while additional research is conducted.

The attached policy proposal is being presented for consideration and/or adoption.

ISSUES:

BUDGET IMPACT:

The implementation of the Step 1 - Action outlined in the proposed moratorium is estimated to cost
$30,000. If City Council approves the moratorium on vehicular consent searches, a budget
amendment will be scheduled for consideration at a future City Council meeting.

OPTIONS:
e Adopt the moratorium.

e Do not adopt the moratorium.
e Provide staff alternate and/or additional guidance.

RECOMMENDED ACTION:

ATTACHMENTS:
PD



Fayetteville Police Department Traffic Stops — Proposed Policy (DRAFT)

Some policies of the Fayetteville Police Department have been questioned for over a year. Many
people have expressed a loss of confidence in some of these policies. The issue needs to be
addressed. Effective community policing requires the confidence of all citizens as we work
together to improve the quality of life for all citizens of Fayetteville.

To increase citizen and FPD employee confidence in goals, objectives, policies, and
practices of this agency the City Council recommends the following Action Plan.

MOTION: Implement a 120-Day Moratorium on Consent Searches effective
February 1, 2012, during which an identified and specific numbers of tasks will be
completed. Those tasks are outlined below.

STEP 1 - ACTION: Identify an organization external to the FPD to review all traffic stop
policies, procedures, and standards of conduct. Review the FPD Accreditation Process to
identify training areas. Review audit findings and determine if the issues identified were also
identified in the audit for corrective action. Review and analyze all data collected to determine if
biased-based policing has occurred and if so, determine if it is a departmental problem or the
result of individual officers. Immediately implement acceptable CALEA Accreditation training
standards and identify specific and measurable goals to ensure the conduct of traffic stops (Self-
assessment and External assessment) meet the standards.

Goal: Initiate Self-Assessment and External Assessment. Conduct Code of Conduct
training during this period for officers and the department to establish an organizational
culture where any bias-based policing is immediately detected and corrected. Include
citizen representative(s) for input into the training elements design and delivery.

STEP 2 - ACTION: Complete purchase and installation of cameras into patrol vehicles, collect
audio and video data, and utilize that new technology to monitor the activities of all traffic stops
and conduct additional assessment as necessary.

Goal: Provide the ability to record audio and video every time a traffic stop takes place
to provide evidence of illegal/improper activity and to protect officers against false
complaints of misconduct. Fully Mission Capable cameras should be required for all
traffic patrol operations.

STEP 3 - ACTION: Develop a reliable and valid police-citizen contact data collection and
reporting system method to collect and analyze data in a timely and cost effective fashion which
would be minimally disruptive to the daily responsibilities of our officers.

Goal: Establish system to analyze and track the police-citizen contact data to include
time, date, reason and location of consent search requests and probable cause searches.
Provide an objective and impartial analysis of the data of our officer-initiated traffic stops
to identify trends (trend analysis) and institute corrective actions as necessary to meet
established metrics for conduct of officers and public safety. Data shall be reportable on
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a monthly, quarterly, and annual basis. Identify an outside agency or organization to help
design a reporting system and help ensure accurate and timely information and analysis is

provided.

STEP 4 - ACTION: Review, revise, and implement changes to the current Citizen and
Employee Complaint process that increases citizen and employee confidence in goals,
objectives, policies, and practices of the FPD. Ensure all complaints are investigated thoroughly
and criticism is made an integral part of the department’s analysis of day-to-day services.
Working with the external organization identified in Step 1, fully explore an external review
process for citizen complaints.

Goal: Develop and implement a plan for internal reviews of complaints and resolutions
on a regular basis. Fully explore an external review process for citizen complaints (by an
organization external to the FPD such as a modified Ethics Commission).

City Manager Dale Iman will be charged with working with the FPD during this 120-day period
to ensure these action items are completed. Assuming the actions are completed in a satisfactory
manner, Consent Searches will be re-instated in 120 days. City Council will identify Council
representative(s) to work with the City Manager and keep the City Council informed.

7-1-1-2



| CITY COUNCIL ACTION MEMO

TO: Mayor and City Council
FROM: Rebecca Rogers-Carter, Management Services Manager
DATE: January 23, 2012

RE: a) Fayetteville Cumberland County Chamber of Commerce Economic Development
Report - 2nd Quarter Report
b) FY 2012 Strategic Plan's Policy and Management Action Agenda 2nd Quarter
Report

THE QUESTION:

To support the goals of the City's Strategic Plan, the City has partnered with the Chamber of
Commerce for economic development activities. The Chamber provides quarterly updates to
Council. City staff also prepares quarterly reports that detail the progress made through advancing
the policy and management agenda articulated in the City's Strategic Plan. Has the City Council's
interest been met in the work efforts reflected in the economic development report and Strategic
Plan report for the 2nd quarter?

RELATIONSHIP TO STRATEGIC PLAN:
This report, like ones previous, reinforces and clarifies Council's vision for our community, which is
the foundation of the City's Strategic Plan.

BACKGROUND:
The City's Strategic Plan has five main areas:

1. A vision statement that describes the type of community the Council would like to facilitate
through policy direction and staff's work efforts

2. A mission statement that describes our organizational purpose, "making Fayetteville a better
place for all"

3. Alist of core values that describes our standards of performance which is expressed with the
acronym statement to "Serve with RESPECT"

4. Multi-year goals that provide an intermediate focus for the work of City Council and staff, and
further outlines the activities Council believes are necessary to realize the vision

5. A one-year action plan that identifies issues that Council wishes to address by providing policy
direction and the necessary actions that the City management should complete during the
upcoming fiscal year.

ISSUES:

Do the 2nd quarter work efforts reflect the overall direction articulated by the City Council in the FY
2012 Strategic Plan? Does the progress highlighted in this report move the community closer to
the desired vision previously identified by the City Council?

BUDGET IMPACT:

OPTIONS:

1. Accept the report as provided with guidance to the City Manager on areas of interest
2.  Request additional information on items listed in the report

3.  Clarify interests in the report and the action agenda

RECOMMENDED ACTION:
Accept the report as provided with guidance to the City Manager on areas of interest.




ATTACHMENTS:
Strategic Planning Document
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FY 12 Strategic Plan
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The City of Fayetteville
is a great place to live with a choice
of desirable neighborhoods,
leisure opportunities for all and

beauty by design.

Our City has a vibrant downtown,
vibrant major corridors and the
Cape Fear River to enjoy, and a

strong local economy.

Our City is a partnership of citizens with
a diverse culture and rich heritage.

This creates a sustainable community.

J

Greater Tax Base Diversity -

Strong Local Economy

More Efficient City Government -

Cost-Effective Service Delivery

g Growing City, Livable Neighborhoods -
e A Great Place to Live

More Attractive City -
Clean and Beautiful

& Greater Community Unity -

Pride in Fayetteville

Revitalized Downtown -

3%

A Community Focal Point
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The City Government
provides service that makes Fayetteville
a better place for all.

The City Government is financially sound,
and provides a full range of quality
municipal services, that are valued by our
customers, and delivered by a dedicated

workforce in a cost-effective manner.

The City has well designed and well
maintained infrastructure and facilities.

The City engages our citizens, and is
recognized as a state and regional leader.

~

(

We, the Mayor, City Council,

Managers, Supervisors and Employees

SERVE with
Responsibility
Ethics
Stewardship
Professionalism
Entrepreneurial Spirit
Commitment
Teamwork

to safeguard and enhance the

public trust in City Government.

.
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Targets For Action FY 12

The annual work plan for Council and staff identifies “Targets for Action’
that are designed to achieve the objectives for the City’s Goals 2016.

Targets for Action FY 12 Liaison Page
Policy Agenda — Top Priority
Park Bond Referendum Michael Gibson 3
Police Substations Study Tom Bergamine 5
FAST Improvements - Evening Service Randy Hume 6
City Funding of Non-Profit Organizations Dale Iman 8
Sewer Hookup Acceleration Dale Iman 9
Building Demolition Program Bart Swanson 10
Policy Agenda — High Priority
Economic Development Contract with Chamber Kristoff Bauer 11
Sign Ordinance Scott Shuford 12
Street Lighting Ordinance Rusty Thompson 13
Comprehensive Classification & Compensation John Kuhls 15
Solid Waste Contracting for Services Jerry Dietzen 17
Fayetteville Beautiful Support Michael Gibson 18
Management Agenda — Top Priority
Bragg Blvd. Corridor Development Scott Shuford 19
Non-Stop Air Service to Washington, D.C. Brad Whited 21
Reclaiming Neighborhoods Next Project Tom Bergamine 22
Hope VI Business Park Development Victor Sharpe 23
City Communications Strategy Jennifer Lowe 25
Management Agenda — High Priority
Limited English Proficiency and Strategy Ron McElrath 27
Old Days Inn Site Development Craig Hampton 29
Multi-Modal Center Randy Hume 30
Prince Charles Hotel Bart Swanson 32
Key Management in Progress FY 12
Consolidated 911 Operations Brad Chandler 33
Probationary Rental Occupancy Permit Doug Hewett 35
North Carolina Veterans Park Craig Hampton 37
Youth Council Ron McElrath 39
Festival Park Plaza Building Dale Iman 40
Murchison Road Corridor Development Victor Sharpe 41

.
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Parks & Recreation Master Plan Bond Referendum Planning
Policy Agenda: Growing City, Livable Neighborhoods

Background
Fayetteville-Cumberland Parks & Recreation has been tasked to increase recreational resources

throughout the City and County by developing capital projects that would increase economic activity
and quality of life. Using the adopted Parks and Recreation 2006 master plan and its executive
summary, staff developed 15 projects that will create an environment of healthy living. Staff will work
to develop elements of a potential bond referendum that will sustain previous park investments, fund
tomorrow’s park facilities and ensure enhanced quality of life for current citizens and future
generations.

Resources

A vote of the people will be required to authorize the issuance of general obligation (GO) bonds to
finance the proposed capital projects. Changes in property tax rates do not require voter approval,
but the resources that will be dedicated to repay the proposed GO bonds will need to be identified as
part of the voter approval process. Project estimates are being refined. The roles and responsibilities
of both parties will need to be clarified and documents through the adoption of an interlocal
agreement. That agreement will set out the financial plan. The Council or Commission or both,
depending upon the financial plan, will need to vote to place an initiative before the voters to approve
the issuance of GO debt. Currently, $39 K in FY11 General Fund budget is dedicated for a consulting
service to develop the structural plan.

Staff Liaison: Michael Gibson, Director of Parks and Recreation
Email Address: mgibson@ci.fay.nc.us

Phone Number: 910-433-1557

Team Members: Parks & Recreation staff, Finance staff

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Finalize structural plan 2" Qtr FY 12
Develop proposed financial plan (City and County financial staff) 2" Qtr FY 12

Present recommendations to City Council and County Commissioners | 3™ Qtr FY 12

Request ordinance approval for ballot initiative to support GO Bonds | 3 Qtr FY 12

Continue to implement approved actions 4™ Qtr FY 12

First Quarter

e Worked to finalize the structural plan
e Presented Parks and Recreation Proposed Bond Referendum project status and timeline at
the joint City/ County meeting September 29, 2011.
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Second Quarter

e Preparing for Capital Project Bond Proposal information to be presented for approval to Joint
Recreation Advisory Commission in the third quarter

e Finalized financial plan and tax rate with City and County Managers and City/County Finance
Directors

e Preparing to present the Capital Project Bond information to newly elected Mayors of Spring
Lake & Hope Mills in January

e Preparing to present final recommendations to City Council and County Commissioners.




Police Substations
Policy Agenda: Growing City, Livable Neighborhoods

Background
Staff will work with a consultant to analyze the feasibility of adding police substations in strategic

locations throughout the city.

Resources
$50,000 was funded in FY 11 for the study. Additional funding will be needed for Council approved
actions.

Staff Liaison: Tom Bergamine, Chief of Police

Email Address: tbergamine@oci.fay.nc.us

Phone Number: 910-433-1819

Team Members: Assistant Chief Brad Chandler and police staff

Estimated

Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Executed agreement with consultant 4™ Qtr FY 11
Consultant to brief City Council 3 Qtr FY 12
Consultant will complete study. Police staff monitors progress toward rd
benchmarks 3" QurFy 12
Present recommendations to City Council 39 Qtr FY 12
Implement Council approved options TBD

First Quarter

o Executed agreement with consultant
e Staff supported and monitored study
e Consultant on track to brief City Council in December-January time period.

Second Quarter

e Study completed
e Preparing for Council update Jan 3™ from the consultant.
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FAST Improvements- Evening Service
Policy Agenda: More Efficient Government

Background
Over the last few years, Council has renewed the pledge for continuous improvement to the City’s

transit system. The Fayetteville Area System of Transit (FAST) has a mission to provide safe,
efficient, reliable, courteous and innovative public transportation to the citizens of Fayetteville. FAST
staff worked with the Fayetteville Advisory Committee on Transit (FACT) to develop
recommendations for service improvements. FAST will implement an operational plan, consistent
with FACT recommendations and the adopted Transit Development Plan to extend evening service
on two routes (8 and 15) with paratransit service and to extend Route 9 to Cape Fear Valley North
Pavilion on Ramsey and Andrews Road.

Resources
Operational plan estimated to cost $260,000 to cover operators, mechanics wages, fuel, parts and
insurance was included in the FY 12 budget.

Staff Liaison: Randy Hume, Transit Director

Email Address: rhume@ci.fay.nc.us

Phone Number: 910-433-1011

Team Members: Transit staff, Fayetteville Advisory Committee on Transit

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Allocate budget 1% Qtr FY 12
t
Public Hearing for service changes 1% Qtr FY 12
t
Target to implement evening route and route expansion 1% Qtr FY 12
Complete Title VI assessment and attain FTA approval; Implement Route 9 .
extension; Develop service alternatives for proposed FY 2013-15 improvements 37 Qtr FY 12

Continue to evaluate TDP. Recommend added service improvements, including 39 Qtr FY 12
timeline for west Fayetteville service options. Brief Council

Identify budget and resources needed for any operational improvements for FY 13 | 39 Qtr FY 12
budget development

First Quarter

Allocated budget

Held public hearings

Implemented evening service improvements on Routes 5, 8 and 15 on September 26
Initiated Title VI and Environmental Justice Assessment to comply with FTA guidelines for
Route 9 extension.




Second Quarter

e Completed Title VI/Environmental Justice Assessment for Route 9 extension and submitted
the paperwork to the FTA for approval

e Working with the Fayetteville Advisory Committee on Transit (FACT) on route improvement
evaluations, including public outreach for feedback on options (Community forums or
workshops)

e Preparing to update Council and seek approval for Route 9 extension, including budget
allocation followed by another round of outreach, a public hearing then approval for
implementation.




City Funding of Nonprofit Organizations
Policy Agenda: More Efficient Government

Background
Nonprofit organizations provide key services to the citizens of Fayetteville. This target for action

seeks to follow efforts to review City funding policy and reporting mechanisms for these
organizations. The City of Fayetteville has historically funded several non-profit agencies through
general fund appropriations. City Council Policy 135.1 was established to guide the process of
appropriating funds for non-profit agencies. The policy identifies eligibility and reporting
requirements, funding mechanisms and the application process.

During the strategic planning retreat in February 2011, Council requested that staff present more
detailed information on the 2001 Occupancy Tax and the relationship to City non-profit funding and
the current selection process. City Council received an update from the City Mangers office,
Community Development and the Arts Council in January and February 2011.

The approved FY 12 General Fund Budget included funding for non-profit agencies. Funding for
non-profits has decreased from $406,500 in FY 11 to $329,875 in FY 12 which is a 19% decrease.
This action is consistent with the expressed desire to encourage the non-profit agencies to look for
alternative means of balancing their annual budgets.

Resources
City staff

Staff Liaison: Dale Iman, City Manager

Email Address: diman@ci.fay.nc.us

Phone Number: 910-433-1990

Team Members: Finance and Community Development departments

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated Completion
City Council receive update from City Manger’s Office, Community FY 11: January and
Development and the Arts Council February work sessions

FY 12 adopted budget includes reduced non profit funding;

communication with non-profits FY 11 (June)

First Quarter

e City Council received an update from the City Manager’'s Office, Community Development and
the Arts Council in January and February 2011

e FY 12 adopted budget included reduced nonprofit funding; communication with non-profits

e Administer to non-profits per City Council Policy 135.1

e This item is complete.
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Sewer Hook Up Acceleration
Policy Agenda: Growing City, Livable Neighborhoods

Background

In 2008, the City Council and Public Works Commission (PWC) jointly adopted a $244 million plan to
install sewer to about 500 homes a year. The agreement called for completing sewer to 7,000 homes
by the year 2023. This target for action follows a request from Council in February of 2011 to study
the financial impact for the acceleration of the sewer extension schedule for the Phase V annexation
area.

City and PWC staff reviewed the current model to identify the impact of shortening the extension
schedule. At a work session in May 2011, Council received an update. PWC’s General Manager
Steve Blanchard presented the item along with Engineering and Infrastructure Director Jeffery Brown.
Mr. Blanchard indicated that increasing the rate of installation would be a resource issue. PWC
would need to add additional personnel to maintain an increased schedule. The City would also need
to allocate additional manpower and funds to support the storm drainage improvements being done
simultaneously with the sanitary sewer installation as we could not accelerate one without the other.
The report also indicated that assessments would have to be levied at a faster pace than originally
scheduled with the people in the Phase V area. Given the limited resources available, the consensus
of Council was to not accelerate the sewer installation.

Resources
Staff

Staff Liaison: Dale Iman, City Manager

Email Address: diman@ci.fay.nc.us

Phone Number: 910-433-1990

Team Members: Finance department, Public Works Commission

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated Completion
City and PWC staff reviewed the current model to identify the impact | .

of shortening the extension schedule 47 Qtr FY 11

Council received an update and provided direction 4" Qtr FY 11

First Quarter

e City and PWC staff reviewed the current model to identify the impact of shortening the
extension schedule

e Council received report and provided direction: Given the limited resources available, the
consensus of Council was to not accelerate the sewer installation

e This item is complete.
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Building Demolition Program
Policy Agenda: More Attractive City

Background
There are a number of challenges associated with any municipal code enforcement and building

demolition program. The two most prominent are the lengthy procedural requirements of state law
and the limited funds and staff resources available for demolition as compared to the number of
buildings that fit the profile as candidates for removal.

At the same time, there are several factors that contribute to the need for public involvement in
building demolition. These factors are mainly economic and market changes but also include the
investment or disinvestment patterns of property owners — especially those of rental properties.
Because resources are limited relative to the need in the community, we must prioritize the use of
these funds to achieve the greatest impact.

Resources
$ 400,150 is included in FY12 General Fund Budget for building demolition and City abatement for
lot cut and cleaning.

Staff Liaison: Bart Swanson, Housing and Code Enforcement Manager
Email Address: bartswanson@ci.fay.nc.us

Phone Number: 910-433-1433

Team Members: Housing and Code Enforcement Staff

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Complete city-wide survey identifying dangerous and blighted buildings 1t Qtr FY 12
Review current bidding process for demolition contracts and make any 2" QtrFY 12
necessary changes to meet legal requirements and expedite the process
Establish a priority list within available funding 2" QtrFY 12
Continued operational focus Continuous

First Quarter

e 169 buildings identified as either dangerous or blighted
o Prioritized structures for the initiation of enforcement action.

Second Quarter

o Staff reviewed the current bidding process for demolition contracts and made necessary
changes to meet legal requirements and expedite the process

e Demolition of buildings under 5,000 square feet will be subject to an informal bidding process

e Demolition of buildings 5,000 square feet and over to be demolished will require a formal
bidding process through PWC.
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Economic Development Contract with the Chamber

Policy Agenda: Greater Tax Base Diversity

Background

The City partners with the Fayetteville Cumberland County Chamber of Commerce for economic

development activities.

Resources

Funding to continue the contract with the Chamber was included in the General Fund budget in the
amount of $100,000. PWC funds an additional amount of $315,000.

Staff Liaison: Kristoff Bauer, Assistant City Manager
Email Address: kbauer@ci.fay.nc.us
Phone Number: 910-433-1993

Team Members: Fayetteville Cumberland County Chamber of Commerce

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Re-evaluate contract 4™ Qtr 11
Identify the scope of work and establish performance measures 4™ Qtr 11
Execute contract 4™ Qtr 11
Assess performance quarterly FY 12

First Quarter

e Re-evaluated contract with the Chamber, identified scope of work and executed contract in

June 2011

e Chamber updated Council on performance measures and will report progress to Council

quarterly
e This item is complete.
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Sign Ordinance
Policy Agenda: More Attractive City

Background
This target for action focuses on developing a modernized sign ordinance that is consistent with the

new UDO. The goal is to make modifications to the sign ordinance and develop a comprehensive
approach for the sign code to be presented and considered by the City Council.

Resources
Current Planning staff

Staff Liaison: Scott Shuford, Development Services Director
Email Address: sshuford@ci.fay.nc.us

Phone Number: 910-433-1311

Team Members: Development Services staff

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Assess the scope of the project and devise strategy 1% Qtr FY 12
Reinitiate and engage Planning Commission 2" Qtr FY 12
Formulate recommendations with stakeholder input 4™ Qtr FY 12
Present recommendations and draft ordinance to Council 4™ Qtr FY 12

First Quarter

e Assessed the scope of the project and devised strategy

¢ Reinitiated and engaged the planning commission

e Planning Commission has been provided a visual reference survey for sign types and
characteristics, which will serve as the basis for engaging the community.

Second Quarter

e Information on vehicle signs has been provided to and discussed with the Chamber of
Commerce and Board of Realtors

e A schedule of advisory focus groups that include the Chamber of Commerce, Board of
Realtors, sign contractors, and design professionals will be considered by the Planning
Commission for action in the third quarter.
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Street Lighting Ordinance
Policy Agenda: Growing City, Livable Neighborhoods,

Background
The target for action seeks to follow the development and implementation of a street lighting

ordinance that would enhance public safety and the quality of development in the City. Council
adopted a Uniform Street and Thoroughfare Ordinance in February 2010 with an effective date of
March 2010. The purpose of the ordinance was to establish uniformity in residential street light
placement, specifications and billing. Progress Energy is regulated by the Utilities Commission. In
order for Progress Energy to comply with the City’s ordinance, they filed an amendment to its existing
tariff with the Commission. In February 2011, the Commission raised questions about the wording of
the City’s ordinance as it pertains to directing Progress Energy to bill customers for street lighting
services. In April 2011, Council adopted the minor ordinance revision which allows Progress Energy
to proceed.

Resources
City staff

Staff Liaison: Rusty Thompson, Engineering and Infrastructure Interim Director

Email Address: rthompson@ci.fay.nc.us

Phone Number: 910-433-1691

Team Members: Engineering and Infrastructure, Management Services and City Manager staff
members.

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Identify stakeholders and research options FY 11

Council adoption of Uniform Street and Thoroughfare Lighting Ordinance | FY 11

Implement Council approved ordinance 2" Qtr FY 12

First Quarter

e Council adopted the Uniform Street and Thoroughfare Lighting Ordinance

e Collaboration of City staff and Progress Energy

e On December 22nd Progress Energy will include street light billing on the electrical bills for
residential customers

e The fee on the monthly bill will vary from $1.19 to $5.46, depending on the number of
customers served by each streetlight and whether the electricity to the light poles is provided
above or below ground

e Communication plan was developed between City and Progress Energy: Message for
customers, webpage explaining the process and support through the call centers for both
entities.
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Second Quarter

e Engineering and Infrastructure staff generated and distributed to all lighting providers a survey
letter with instructions to provide a 90 day implementation plan for areas that do not meet
lighting standards

e Atthe end of the 2" quarter, no official response has been received by the City from the
lighting providers

e Next quarter summary report of findings will be compiled by City staff.
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Comprehensive Classification and Compensation Plan
Policy Agenda: More Efficient Government

Background
Hiring and retaining quality staff is a critical aspect of providing excellent service to citizens.

Currently, it is only the Police Department that has a compensation plan. Once their compensation
plan was in place, they were able to maintain a 96% or higher staffing level. Council has requested
that staff analyze a comprehensive compensation plan for all departments. This effort could reduce
the turnover rate and increase retention. This project would enable a more performance based
performance system, which leads to recruiting and retaining top quality workforce and more effective
levels of service.

Resources

Current staff; $100,000 for comprehensive classification and compensation plan is included in the
FY12 Recommended Budget. Any budget requirements to implement the plan will need to be
provided by Council.

Staff Liaison: John Kuhls, Human Resource Development Director
Email Address: jkuhls@ci.fay.nc.us

Phone Number: 910-433-1643

Team Members: HRD Staff and key staff from various departments

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion

Issue RFP to solicit proposals from qualified consultants to assist the City
in conducting research (Study fair and equitable pay: Research current

rd
market rate for each position; Compare market rate to City’s salary by 3" QrrFy 11

position)
Evaluate proposals and choose 1% Qtr FY 12
Participate and support the study. Receive study results 2" Qtr FY 12

Formalize compensation and classification recommendations for

rd
implementation 3" QtrFY 12

Brief Council on recommended compensation plan 3 Qtr FY 12
Implement Comprehensive Classification Compensation Plan TBD
15
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First Quarter

Issued RFP to solicit proposals from qualified consultants

Evaluated proposals and executed contract with consultant

HRD staff provided data to consultant

Consultant completed initial meetings, interviews and presentations

Job analysis questionnaire process largely complete

In the second quarter, the consultant will review job analysis questionnaires, finalize
classification structure, provide updated job descriptions to the City and begin the market
analysis.

Second Quarter

Segal analyzed all City job analysis questionnaires submitted and made suggestions regarding
FLSA status of various jobs

Staff reviewed those changes with SMT/Department Heads

Ten public sector benchmark organizations were identified and approved by Council (at the
October 3, 2011 Work Session) as appropriate market survey recipients

Our total compensation market survey was distributed, and results were obtained from all ten
benchmarks. Data was also compiled using published private sector survey data

A preliminary draft survey report was reviewed during teleconference calls with Segal and staff
to review all data and key findings for the 52 benchmark jobs used in the survey

Updated job descriptions are now being reviewed by staff, and will continue in third quarter
Additionally, in the third quarter, the February 6" Council work session will include a review of
data and key recommendations required for a successful implementation phase

All critical project milestones continue to be completed on time per our project timeline.
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Solid Waste Contracting for Services
Policy Agenda: More Efficient City Government

Background
This target for action seeks to research and explore opportunities for outsourcing City services.

Currently, staff is researching options to outsource garbage collection for a portion equal to one fourth
of the city to determine the potential financial advantages.

Resources
Environmental Services, Legal, Purchasing and Finance staff.

Staff Liaison: Jerry Dietzen, Director of Environmental Services

Email Address: gdietzen@oci.fay.nc.us

Phone Number: 910-433-1984

Team Members: Environmental Services, Purchasing, Finance, and Legal

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Research outsourcing efforts in peer cities 4™ Qtr FY 11
Develop RFP 15t Qtr FY 12
Advertise for proposals 15t Qtr FY 12
Finalize cost of service analysis and benchmarking data 2" Qtr FY 12
Brief Council, receive feedback 3“ QtrFY 12
Implement Council approved options 15t Qtr FY 13

First Quarter

e Developed RFP to contract approximately 15,000 or the equivalent of one fourth of the City's
households for garbage collection. (Garbage collection only and not yard waste or bulky item
collections)

e The pre-proposal meeting was scheduled for October 6, 2011 and the proposals were due
October 20, 2011

e Depending upon the outcome of the proposals, City Council may decide to contract out this
portion of the city to a private contractor

e The Environmental Services Department finalized the current cost of services for the area
described above and the analysis is waiting on final review from Finance Department.

Second Quarter

e Proposals for contracting garbage collection for 15,000 households were received October 25
e The financial analysis was evaluated by Finance Department
e The information will be presented to City Council for review and consideration on January 3.
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Fayetteville Beautiful Support
Policy Agenda: A More Attractive City

Background
Fayetteville Beautiful is a committee of concerned citizens dedicated to encourage others to take

greater responsibility for improving their environment. The key to a long-term sustainable solution for
a more beautiful Fayetteville is its success at changing individual behavior and attitudes about litter.

Staff Liaison: Michael Gibson, Director of Parks and Recreation
Email Address: mgibson@ci.fay.nc.us

Phone Number: 910-433-1557

Team Members: Parks & Recreation staff

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
City Wide Clean-Up (November) 2" Qtr FY 12
City Wide Clean-Up (April) 4™ Qtr FY 12

First Quarter

e No update.

Second Quarter

¢ Planning upcoming city wide spring clean-up
e Develop clearinghouse for citizen groups looking for clean-up and beautification projects.
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Bragg Boulevard Corridor Development
Management Agenda: Greater Tax Base Diversity

Background
This project focuses on the redevelopment of Bragg Boulevard from Hay Street to Ft. Bragg, which is

essential to Fayetteville’s transportation infrastructure, especially as we construct 1-295. Given Bragg
Boulevard’s proximity to Ft. Bragg and downtown, it is vital for our community’s economic
development to invest in this area. Staff will engage the community in a dialogue regarding
appropriate and desirable development along this key corridor through the use of consultant services.
Area specific overlay(s) and zoning ordinance will be presented for Council consideration. There was
$125,000 allocated in Planning Department budget to do both the Bragg Blvd Corridor Plan and the
Ramsey Street Plan implementation projects (a market study and a zoning code update). This
budgeted amount was insufficient funding for a basic Bragg Blvd Plan or the Ramsey Street Plan.
The Fort Bragg Regional Alliance took an interest the Bragg Blvd project and applied for funding
through the Office of Economic Adjustment. OEA agreed to provide partial (75%) funding for a
$200,000 Bragg Blvd plan; our match would be $50,000 (25%). We then sought quotes from 16
consultants on Ramsey Street and the best-qualified came in at under $75,000, meaning the City had
enough funding to do both street corridor projects.

Resources
Current Planning staff. The FY 2012 budget includes some funding for consulting. Possible grant
funding from Office of Economic Adjustment is being pursued by the Ft. Bragg Regional Alliance.

Staff Liaison: Scott Shuford, Development Services Director
Email Address: sshuford@ci.fay.nc.us

Phone Number: 910-433-1311

Team Members: Development Services staff

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Assemble staff team and evaluate base data and infrastructure plans, ond Ot FY 12

with objective of outlining proposed scope of work and needed resources

Brief City Council (and community as appropriate), with objective of
identifying areas of greatest opportunity and impact as focal points for 3" Qtr FY 12
detailed small area land use and design/development plans

Select and manage a planning consultant hired to develop detailed plan
and implementation tools (including overlays) for selected small areas, in | 4™ Qtr FY 12
concert with the community

Complete the recommended implementation steps (e.g., adoption of the

ordinance). 2013
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First Quarter

Assembled staff team and evaluated base data and infrastructure plans,

Outlined proposed scope of work and needed resources

Staff is in the process of developing a multipart RFP for retaining consultant services for
various aspects of the plan. This approach will enable us to more effectively identify funding
needs and which parts of the plan can be accomplished in house as staff capacity allows.

Second Quarter

The Office of Economic Adjustment (OEA) funding opportunity was identified and pursued by
the Fort Bragg Regional Alliance for the Bragg Blvd. Corridor Plan

Funding was approved for $200,000 with the City providing a 25% match ($50,000)

Staff has developed a RFP in cooperation with the Fort Bragg Regional Alliance to solicit firms
to complete the Bragg Blvd. Corridor Plan.

Under the draft interlocal agreement between the City and Fort Bragg Regional Alliance, the
Alliance will issue the RFP and the City will manage the project once a consultant is selected.
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Non-Stop Air Service to Washington, D.C.
Management Agenda: Greater Tax Base Diversity

Background
A survey to investigate and secure direct air service from Fayetteville/Ft. Bragg to the D.C. area was

completed in FY10. This study provided guidance and recommendations that support direct air
service as well as aided in the development of negotiations for potential service providers. The study
reviewed general aviation alternatives. The pursuit of a non-stop air service to our Nation’s capital is
also listed in the joint City, County and Chamber federal legislative agenda as an additional priority in
support of strong efforts to secure the service.

Resources
A contract with InterVISTAS, Air service consultants is needed to continue to coordinate with airlines.
Budget is in place for contract negotiations. Airport staff time will be needed to support these actions.

Staff Liaison: Brad Whited, Airport Director
Email Address: bwhited@ci.fay.nc.us
Phone Number: 910-433-1623

Team Members: Airport staff

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Execute contract with InterVISTAS 1t Qrt FY 12
Coordinate with InterVISTAS to follow up service opportunities Continuous

First Quarter

e Executed contract with InterVISTAS.

Second Quarter

e InterVISTAS followed up with major airlines reference DC service. No response to Fayetteville
opportunities to service DC

e InterVISTAS obtained government data, in late December, to calculate potential demand for
NYC service

e US Airways Headquarters announced that Fayetteville is among eight communities that will
receive NEW direct service to Washington's Regan National Airport

e |tis anticipated that daily service to Washington's Regan National Airport will begin March
25th, 2012 with one round trip daily

e This item is complete.
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Reclaiming Neighborhoods Next Project
Management Agenda: Growing City, Livable Neighborhoods

Background
As a component of the Police Department’s Community Wellness Program, the Reclaiming

Neighborhoods Project takes a holistic approach to the problems in specific neighborhoods. Working
through the community and in the community, this initiative helps ensure neighborhoods are safe,
clean and nuisance free. Through this concentrated effort, City departments identify how they may
contribute and work to solve issues. Quarterly meetings are conducted to provide updated
information from each department’s accomplishments and challenges. The pilot community for this
project was B-Street. Currently this project is focused on the Bonnie Doone area.

Resources
Current City employees, community stakeholders

Staff Liaison: Tom Bergamine, Chief of Police
Email Address: tbergamine@oci.fay.nc.us
Phone Number: 910-433-1819

Team Members: City departmental resources

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Hold quarterly meetings with key departments and stakeholders to evaluate Continuous
progress
Community Engagement: Community Watch support and special events Continuous
Conduct special operations in the area and evaluate Continuous
Neighborhood selection process Upon completion

of work plan

First Quarter

e Held meetings with key departments
e Executed concentrated operations in the Bonnie Doone area
e Coordinated Community Day, which is set for October 8th.

Second Quarter

e Executed Community Day October 8, community partners, city departments and faith based
organizations all participated. Estimated 400 in attendance

e The police department shared with Council the pre-existing critical factors that are essential for
the eventual success of a community reclamation project

e Special operations, concentrated efforts and quarterly assessment meetings continue

e Preparing for a final report on the Bonnie Doone Area effort to be distributed next quarter

e The selection process for the next neighborhood will begin in the third quarter.
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HOPE VI Business Park Development
Management Agenda: Greater Tax Base Diversity

Background

This project is a continuation of the FY11 target for action. As part of the City’s commitment to the
Old Wilmington Road HOPE VI Revitalization Project, the City allocated $1 million to acquire land for
the development of the Business Park. The redevelopment of the Old Wilmington Road
neighborhoods would revitalize the community by:

1) Replacing existing distressed public housing

2) Providing new housing opportunities

3) Providing community support services opportunities

4) Locating owner occupied housing and rental units throughout the area
5) Creating a market demand for further development

This development of a business park is a viable and important part of the overall project as it could
reverse the trend of poverty by creating jobs in the area. Site selection was approved December 13,
2010. The vision is to develop the site top continue the redevelopment of the area by providing job
opportunities, business opportunities, and general convenience services. A market study is expected
to inform what the most attractive opportunities are. There was a market analysis completed by TCG,
International (who wrote the HOPE VI application) in 2006. That analysis will need to be updated to
reflect current market conditions.

Resources
Funding previously allocated from the general fund for the HOPE VI Revitalization project includes:
$1 million for the business park and $1 million for acquisition for market rate housing.

Staff Liaison: Victor Sharpe, Community Development Director

Email Address: vsharpe@ci.fay.nc.us

Phone Number: 910-433-1933

Team Members: Chamber of Commerce, Real Estate and Development Services staff.

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
City: Land assembly and site prep for 9.2 acres Continuous
Chamber: RFP for consultant develop market study TBD
Chamber: RFP for developers TBD
Chamber: Select developer from RFP process and negotiate development
agreement TBD
Chamber: Present to Council and approve recommendations with funding TBD
mechanism
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First Quarter

Continued acquisition of parcels at the development site. Of the 40 parcels at the site, the City
acquired 16 parcels, offers on 3 parcels have been accepted and 5 offers have been mailed.
We are awaiting title searches on the remaining parcels

Acquisition includes the former home of Dr. E.E. Smith

Completed agreement with the Chamber of Commerce to assist with the redevelopment of the
Business Park. Met with the Chamber’s economic development staff

Upcoming activities include continuation of property acquisition and development of the market
study.

Second Quarter

Acquired additional sites. To date 21 of the 40 parcels have been acquired. One additional
offer has been made and we are awaiting a response.

All of the title searches have been completed.

Upcoming activities include an update of the 2006 market analysis used for the HOPE VI Grant
application.

The City’s contract with the Chamber directs them to create and implement a plan to move the
development of the business park project forward.

The Chamber will provide a quarterly report to Council on the progress made.
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City Communications Strategy
Management Agenda: Greater Community Unity

Background

A City-wide comprehensive Communications Strategy outlines specific actions for engaging internal
and external stakeholders. It is a powerful tool and a cornerstone of effective leadership. It takes an
entire organization to implement and sustain an effective Communications Strategy. In this way, the
Communications Strategy is intended to guide all employees and enhance the services the City
delivers by working collaboratively across departmental lines.

This target for action seeks to follow the development of a City Communications Strategy that will

support improvements in policy and protocol. We will seek to secure a consultant and begin

development of a written plan that will focus on effective crisis communication and internal

communication, which ultimately will improve our ability to effectively market and brand the city,

proactively engage citizens and build media relations.

e Crisis Communication Plan (with an internal focus): Protecting and securing our interests

e Marketing and Branding: City staff will focus on the All America City marketing campaign and will
also collaborate on a downtown marketing initiative through a partnership with the Fayetteville
Area Conventions and Visitors Bureau, the Airborne and Special Operations Museum and the
Cumberland County Tourism Development Authority

e Public Information Dissemination: Building media relationships, proactively fostering community
engagement and responding to public information requests.

Resources

City Communications Strategy: $25,000

Marketing and Branding: All America City marketing $83,000; Collaboration with Fayetteville Area
Conventions and Visitors Bureau, on community marketing campaign.

Staff Liaison: Jennifer Lowe, Public Information Officer

Email Address: jlowe@ci.fay.nc.us

Phone Number: 910-433-1549

Team Members: Corporate Communications staff, community partners.

Estimated

Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Develop All America City marketing plan 15t Qtr FY 12
Implement approved All America City marketing plan Continuous
Collaborate with FCVB in downtown marketing initiative (TDA) Continuous
Improvements to citizen engagement and public information dissemination Continuous
Research and secure appropriate consultant to begin development of written rd

. 3-Qtr FY 12
Communications Plan and Strategy
Present communications recommendation to City manager and Council 4™ Qtr FY 12
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First Quarter

e Acclimated new PIO and engaged media, community communication partners and City
communication staff
e Crisis Communication: Protecting and securing our interests:
o Collaborated with Emergency Management Coordinator for improvements in the
communication aspects of the Emergency Operations Plan
o Upcoming activities: Research consultant
¢ Marketing and Branding:
o Developed All America City marketing plan
o Briefed City Managers and Council
o Moving targeted items forward: Follow updates in Manager’s weekly report
o Working with FCVB in advertising/marketing for campaign for downtown
e Public Information Dissemination: Building media relationships, proactively fostering
community engagement and responding to public information requests
o Improved protocols for managing public information requests and public information
releases
o Launched City Facebook and Twitter.

Second Quarter
e Internal and Crisis Communication:
o Collaborated with Emergency Management Coordinator for improvements in the
communication aspects of the Emergency Operations Plan and revised the COOP
o Reviewing other municipal communication administrative policies. Will work to develop
administrative policy for Fayetteville, coordinate and review with departments, and
execute and implement by fiscal year end.
e Marketing and Branding:
o Continued implementation of AAC marketing plan
o Highlights include billboard and sign placements completed in time for holiday travel
and traffic; “Thank you for your service to our All America City” banner installed at
Green Ramp; All America City Up & Coming edition complete
o Working with FCVB in advertising/marketing for campaign for downtown: Provided
CVB’s marketing firm with content and philosophy for best marketing practices for
NCVP for creation of brochures, rack car and website enhancements.
e Public Information Dissemination:
o Building media relationships, proactively fostering community engagement and
responding to public information requests
o Created calendar year 2011 annual report
o Facilitated increased public attendance for positive city events such as 1% annual
Veterans Day ceremony at NCVP, and City Council Inauguration.
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Limited English Proficiency
Management Agenda: More Efficient Government

Background
Fayetteville is a diverse community with citizens from all types of backgrounds, nationalities and

cultures. City departments have established internal procedures and policies based on their
customers’ needs. As stipulated by law and to meet federal granting agency requirements, the City is
clarifying its procedures and revising its policy to provide services to individuals with limited English
proficiency. This target for action seeks to develop an overarching citywide policy and establish an
internal network for City departments to share best practices and leverage tools.

Resources
Current staff will develop the citywide policy and establish internal network. This network will
evaluate ongoing needs. If additional resources are needed, those will be identified.

Staff Liaison: Ron McElrath, Human Relations Director

Email Address: rmcelrath@ci.fay.nc.us

Phone Number: 910-433-1605

Team Members: Human Relations, Legal and Management Services staff

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Research regulations and best practices FY 11
Develop citywide policy and implementation plan and brief Council FY 11
Execute citywide policy 15t Qtr FY 12
Establish network and implement policy 2" Qtr FY12
Monitor established policy and procedures and continue training Continuous

First Quarter

Completed research and developed citywide policy and implementation plan
Staff briefed Council

Executed citywide policy

Established network; worked to implement policy

Added LEP policy training to the supervisors’ training blocks (coming soon)
Supervisor training on use of the language line in process

Continue to monitor established policy.
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Second Quarter

e Incorporated the LEP policy and procedures into the City’s Supervisory Operational Skills
Class offered by the City’s HRD training staff

« Began process of identifying bilingual City Employees and developing a list to be used for

language assistance. This listing will offer first response assistance in public interactions with
LEP citizens

e In the third quarter, we will work to develop and formalize training for all employees.
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Old Days Inn Site Development
Management Agenda: More Attractive City

Background
This target for action follows the North Carolina Veterans Park master plan that was developed for the

area surrounding the park, the Airborne and Special Operations Museum and Rowan Park. The City
seeks to develop land use plan for residential housing in the area. The land was purchased as part of
the development of the North Carolina Veterans Park.

Resources
City staff

Staff Liaison: Craig Hampton, Special Projects Director

Email Address: champton@ci.fay.nc.us

Phone Number: 910-433-1786

Team Members: Community Development, City Manager’s Office, Planning and City Attorney

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Develop RFP for site development and issue RFP 1%t Qtr FY 12
Reissue RFP 3“Qtr FY 12
Award of development contract 3 Qtr FY 12
Complete development contract 1°' Qtr FY 13

First Quarter

e Developed RFP for residential development for 5 acre lot on Bragg Blvd. across from the North
Carolina Veterans Park

e Posted RFP to COF, PWC and several other websites

e Pre-proposal was held September 6; no potential developers attended

e Submittal date was October 11, 2011, no response received.

Second Quarter

e Team meeting with CMO regarding potential changes to development proposal to entice
participation. Discussions and investigation is on-going
e ETA of next issuance of RFP would be late 3rd quarter FY 12.
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Multi-Modal Center: Land Assembly and Design
Management Agenda: Revitalized Downtown

Background
The Multi-Modal Center will house a new FAST bus transfer facility and will accommodate at least 16

bays, contain a two-story building of about 20,000-square feet and sufficient land area for
complimentary commercial and/or retail private development. The first phase included site selection
and preliminary engineering and design. This process began in the summer of 2006. Staff will work to
resolve any outstanding issues related to property acquisition and move forward with development of
the facility.

Resources

Current staff and established capital project budget. This project is being funded through the FTA, the
NCDOT and local funding matches. To date, there is approximately $1.8 million available for this
project to cover preliminary design, engineering and land acquisition. The total project cost is
estimated at $15 million. Additional grant funds will be pursued for final design and construction.

Staff Liaison: Randy Hume, Transit Director

Email Address: rhume@ci.fay.nc.us

Phone Number: 910-433-1011

Team Members: Transit, Special Projects Director, Engineering and Infrstructure, City Manager
Office, Parks and Recreation, Cape Fear Valley Hospital System, FAMPO, NC DOT Raleigh, NC
DOT-Division 6

Estimated

Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion

Begin programming and design process
2" Qtr FY 12

Demolition of the structures on the acquired properties
37 QtrFY 12

Pursue competitive grant funding for construction of multimodal center
Continuous

Completion of construction documents
FY 13

First Quarter

e First design meetings to begin in October

e Completion of construction documents in one year or less thereafter

e Submitted competitive grant proposal in July under FTA’s State of Good Repair initiative. The
project was not selected for funding from federal FY 2011 funding. After FTA’s debriefing, staff
will resubmit the project for federal FY 2012 funding

e Presented final offer letters, with FTA concurrence, for the last two properties needed to
complete property acquisition. One owner responded with indicating their intent to make a
counter offer. One owner did not respond by the established deadline

e Revised schedule shows completion of project in late-2013 depending on availability of
funding.
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Second Quarter

e Demolition specifications being compiled and will be ready by end of January 2012
e Continuation of planning and budgeting meetings through 2" Qrt FY 13
e Continuation of land assembly.
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Prince Charles Hotel: City Options and Direction
Management Agenda: Revitalized Downtown

Background
The Prince Charles Hotel is a historic landmark located in the downtown area, across from City Hall.

The building was declared dangerous and ordered vacated on October 19, 2010 for unsafe interior
conditions relating to building defects creating a fire hazard. On September 8, 2011, an additional
dangerous building order to repair exterior building defects to prevent unstable portions of the building
from falling off of the building was issued. To date there has only been partial compliance in
submitting plans to obtain necessary building permits to initiate the required corrective action. The
property owner has not paid related civil penalties for non-compliance or assessment or for lot cut
and cleaning assessments. Staff will continue enforcement action to persuade property owner to
achieve code compliance.

Resources
City staff

Staff Liaison: Bart Swanson, Housing and Code Enforcement Manager
Email Address: bartswanson@ci.fay.nc.us
Phone Number: 910-433-1433

Tea
m
Estimated Me
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion mb
City departments coordinate efforts to achieve code compliance and ers:
successful development of the property and to develop potential City | Continuous Hou
initiatives and/or actions sing
Update Council 3 QtrFY 12 and
Cod
Implement Council approved actions 4™ Qtr FY 12 e
Enf

orcement, Fire Department and City Manager’s Office

First Quarter

e City departments met to coordinate efforts to achieve code compliance and successful
development of the property
e Developing potential City initiatives and/or actions and preparing to update Council.
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Second Quarter

e New violation noted and Hearing Order served.

Consolidated 911 Operations
Management In Progress: More Efficient City Government

Background
Currently our community has two primary Public Safety Answering Points (PSAP). One is managed

by Cumberland County and the other by the City of Fayetteville. Last year both the city and county
communication centers went live with CAD systems purchased from OSSI. In addition to purchasing
the CAD system, the city and county standardized operating procedures with the purchase of PROQA
Calltaking software. Previously the City and County had different CAD systems and operating
procedures.

In March of 2010, the city went live with the OSSI CAD system. In July of 2010, the City went live
with the calltaking software from PROQA. PROQA has three disciplines: Emergency Fire Dispatch,
Emergency Police Dispatch and Emergency Medical Dispatch. The City did not go live in July of
2010 with Emergency Medical Dispatch, awaiting approval from the State and local medical
directors. The City continued to transfer all medical calls by telephone to the County, who would
perform the Emergency Medical Dispatch function.

In December of 2010, the CAD to CAD Module went operational connecting the CADs (City and
County) together. CAD to CAD allows both communication centers to receive and share call
information simultaneously and eliminates transferring calls by telephone. In July of 2011, the City
received authorization to utilize Emergency Medical Dispatch. Both centers now, regardless of the
type of call received, PROQA the call, enter the call into CAD and then push the call using the CAD to
CAD module to each other if necessary.

The consolidation is broken down into three phrases:
1. Both centers utilize CAD to CAD
2. Both centers operate the same CAD
3. The actual merger of both centers into one building and one organization.

Resources

Substantial funding will be required for Phase 3 (actual merger of both centers into one building and
one organization). Neither center is currently large enough to accommodate the required service
needs of a primary PSAP. A new facility would have to be built (or an existing building found and
remodeled) which will require a substantial amount of money. The North Carolina 911 board has
created a PSAP grant program to help with the consolidation of PSAPs. The grant can be used to
pay for brick and mortar but cannot be used for land acquisition. Another financial impact will be the
salary disparities of the City and County communication center employees. Starting pay for the
county’s entry level communication employee is $30,805 and the City’s entry level communication
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employee salary is $25,442. Financial impact for completion of Phase 2 (both centers operating one
CAD) is minimal and E-911 money will be used.

Staff Liaison: Brad Chandler, Assistance Chief of Police

Email Address: bchandler@ci.fay.nc.us

Phone Number: 910-433-1914

Team Members: Team Leader: Captain Brad Chandler- Communications, Fayetteville Police and
Fire Departments, Cumberland County Sheriffs’ Office, the Ferguson Group
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Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion

Phase One: CAD to CAD operations and formulating one set of operating

procedures for both centers FY 11

Emergency Medical Dispatch: Both centers enter the call into CAD and then

push the call using the CAD to CAD module to each other, if necessary. 15t Qtr FY 12
Phase Two: One CAD for both agencies 2" _ beginning of

39 Qtr FY 12

Phase Three: Actual merger into one Consolidated 911 Communications
Center. Continue to hold planning meetings with stakeholders

1. Complete the assessment of our current operations (Technology,
Staffing and Facility)

Evaluate the assessment (Do we continue or not) TBD (3-5 years
Develop a plan out)

Develop project management

Identify needs for operations, technology, facility and budget/funding
City/County leaders enter into Memorandum of Understanding or
Intergovernmental agreement, a Joint Services Agreement and
establish project status updates.

ORWN

Pursue grant (funding) opportunities for Phase Three Continuous

First Quarter

e Both centers utilize CAD to CAD: Monitoring and evaluating protocols and procedures for
optimal effectiveness

e Preparing to implement Phase Il: Both centers operating the same CAD projected to be
operational in December 2011

e Completed certifications and training: Went live with improvements to Emergency Medical
Dispatch. Both centers enter the call into CAD and then push the call using the CAD to CAD
module to each other, if necessary

e Continuing to research, plan and identify source for funding for Phase IlI

e Biggest achievement is the cooperation and collaboration of City and County.

Second Quarter

e Continued Phase Il which is merging both CADS into one
e Projected time line for completion if March 1% 2012.
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Probationary Rental Occupancy Permit (PROP)
Management In Progress: Growing City, Livable Neighborhoods

Background
This target for action relates to City Council and staff's desire to identify and better manage any

negative impacts of residential rental property citywide. The City of Fayetteville's strategic plan
describes the type of community the City Council is working to create, maintain and enhance. One
component of the City's efforts to achieve the goal of livable neighborhoods centers around the
creation of programs focused on residential rental properties throughout Fayetteville.

Starting in 2007 the City Council directed staff to research the feasibility of creating a program to
inspect rental housing units to ensure that these units met the standards of the City's minimum
housing code. Since that time, the City Council has considered several programs, with the most
recent being a Probationary Rental Occupancy Permit (PROP) based on similar programs used in
other North Carolina cities.

In 2008 Council directed staff to suspend implementation of the proposed rental housing inspections
program and bring back information as to how to strengthen inspections staff and bring back
additional ideas to better manage negative impacts of residential property. The rental inspection
process that was discussed included hiring of staff, identification of rental property and notification
and registration of rental property. Staff provided an overview of the estimated resources needed to
implement the program, fee structure and estimated resources needed after fees were collected.

In 2009, Council directed staff to develop the Rental Registration Program and Probationary Rental
Occupancy Permit (PROP) program. After development, discussion and debate, the Rental
Inspection Program vote failed, but Council identified an interest in developing the PROP program.

On April 26, 2011, the City Council adopted a Probationary Rental Occupancy Permit (PROP)
program. This program is designed to allow the City to more closely monitor and regulate rental
properties that are the site of repeated or severe code violations or that are the site of certain criminal
acts. The program would require those rental property owners whose property is the site of such
violations or crimes to be placed into PROP, and as a condition for renting, the offending property
again, the owner would be required to obtain a permit from the City. This would allow the City greater
oversight of problem rental properties. The program was to be implemented July 1, 2011.

On June 18, 2011, Senate Bill 683 was ratified by the Legislature. The purpose of this Bill was to limit
the level of local regulation of rental properties as well as limit the use of periodic inspections.
Specifically, it prohibits cities from enforcing an ordinance that requires permitting of rental properties
unless the property is the site of more than three violations in a 12-month period or is identified as
being in the top 10 percent of properties with crime or disorder problems as set forth in a local
ordinance. The language regarding the top 10 % of properties with crime or disorder problems is
based on a program currently utilized in Charlotte. This Bill has a direct impact on the functionality
and substance of the PROP program.

Upon adoption of Senate Bill 684, the PROP ordinance is no longer enforceable as adopted. Only
one of the ten PROP eligible conditions could possibly be enforced as intended and it would still have
to be revised. Furthermore, the ability of the City to charge a permit fee for PROP eligible properties
under the current ordinance is doubtful.
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On August 8, 2011 staff briefed the City Council on the impacts of SB 683 on PROP. Given the need
for the program, City Council directed staff to revise PROP, consistent with state law, and bring back
program alternatives as soon as possible.

Resources
Resources were included in the FY 2012 Adopted Budget for operations of the PROP program. The
budget will be reserved for use in an approved PROP Il program.

Staff Liaison: Doug Hewett, Assistant City Manager

Email Address: dhewett@ci.fay.nc.us

Phone Number: 910-433-1978

Team Members: Development Services, Management Services, Information Technology, Police and
City Attorney

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Community meetings 2" Qtr FY 12
Develop new program and update Council 39 Qtr FY 12
Implement Council approved options 4™ QtrFY 12

First Quarter

Researched effect of Senate Bill 683 on newly adopted PROP program
Updated City department program liaisons and held team meetings
Updated Council and received feedback

Planned and facilitated community outreach and meetings.

XX XX

Second Quarter

X

Staff delayed expensing PROP funds and hiring budgeted positions

Staff met several times with counterparts in Charlotte to review their program

Staff revised PROP to Rental Action Management Program (RAMP) that falls within set
parameters set by NC State Law

K Staff revised cost analysis to reflect additional personnel and equipment needed for RAMP
Staff conducted 5 stakeholder meetings to explain RAMP and solicit feedback

Staff provided another update to City Council on Nov 7 with a recommendation that a public
hearing be held December 12 to allow interested stakeholders an opportunity to address
Council directly.

X Held public hearing December 12, 2011.

=Y

X

X X
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North Carolina Veterans Park
Management In Progress: More Attractive City

Background

Construction of the first phase of the North Carolina Veterans Park will be substantially complete in
the first quarter of FY 2011. This target for action seeks to follow that success and the success of the
marketing, planning and execution of the grand opening July 4, 2011. With that completed, planning
for phase Il of the North Carolina Veterans Park will begin. Phase Il design elements include
extension of Freedom Trail into Rowan Street Park; expansion of the park area by several acres in
more of a wooded rural setting, walking trails that connect to other inter-city trail systems, historic
buildings from Fort Bragg, and 50+ additional parking spaces. The majority of the expansion cannot
take place until DOT builds the new Rowan Street Bridge project.

The North Carolina Veterans Park is a living park; a bold, beautiful, and unique space designed to
honor the lives and service of North Carolina veterans. The park is designed to honor veterans of all
military branches, past, present, and future and provides a place for meaningful reflection and
inspiration in an urban setting. NC Veterans Park tells the story of a veteran’s journey before, during
and after service. Elements of the park’s design depict North Carolina from the mountains to the sea.
Symbolic features pay homage to the veterans from all 100 counties and represent the citizens who
have supported them. The park features hand castings of veterans from all 100 North Carolina
counties, along with the castings of the hands of four supporting members of each community, as well
as community columns, a visitor center, numerous water features and the Pride and Purpose Tower.

Resources
Approximately $1.8 million of current project budget appropriation will be available for expansion of
phase Il

Staff Liaison: Craig Hampton, Special Projects Director

Email Address: Champton@ci.fay.nc.us

Phone Number: 910-433-1786

Team Members: City Manager’s Office, Parks and Recreation, Engineering and Infrastructure

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated Completion
Complete construction phase | 15t Qtr FY 12
Dedication ceremony 15t Qtr FY 12

Conceptual design completed and creation of construction documents | TBD

Coordination of Murchison corridor and the Rowan Street Bridge Ongoing: Not complete at
FY end
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First Quarter

e Construction of Phase | substantially complete
o Grass lawn installation completed in public art and amphitheater area
o Work continues for final storm drainage feature and stream relocation. Finish in 2" Qtr.
o Work continues on signage and smart phone features to provide information for design
elements within the park
o Globe delivery and installation in 2" Qtr.
o Glass quote element has been etched with quote and due in 2™ Qtr.
e Execute preparations for dedication ceremony July 4 2011
e Ceremony was huge success and tribute to those honored
e Daily attendance continues steady with 100+ per day and evening attendance very popular.

Second Quarter

Staff support and preparation for Veterans Day events (1% annual)

Completed stream relocation and water garden features

Completed installation of remaining exhibit elements

Obtained NC Dog tag display from ASOM for relocation into NCVP Visitor Center

Finalized completion plan for remaining park elements and terrazzo flooring in Visitor Center
Work to be completed in the beginning of 3rd quarter of FY 12.
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Youth Council
Management In Progress: Greater Community Unity

Backqground

The Human Relations Commission will spearhead the effort to develop and implement a Youth
Council. A Youth Council seeks to enable the youth of this community to develop the essential

knowledge and skills necessary to comprehend and recognize the meaning of local, state and federal
government. The program will teach young people how government works and engage them in civic

leadership. The intent will be to structure a program that is sustainable and meaningful.

Resources
Human Relations Commission

Staff Liaison: Ron McElrath Human Relations Director

Email Address: rmcelrath@ci.fay.nc.us

Phone Number: 910-433-1605

Team Members: Human Relations Staff and Human Relations Commission

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated
Completion
Update to Council; receive feedback 15t Qtr FY 12

Finalize a formal learning plan that includes long and short-term goals and
action steps

39 Qtr FY 12

Update Council; receive feedback

39 Qtr FY 12

Identification of young people interested in government countywide

39 Qtr FY 12

Establish Youth Council

4" Qtr FY 12

First Quarter

e The Human Relations Commission updated Council on the work done thus far to develop a

Youth Council

e Feedback was received and plans are being made to meet with Council liaisons and

community stakeholders.

Second Quarter

e The Human Resource Commission met with City Council liaison after which they decided they

were not interested in or resourced to create and/or lead a youth council

o The Human Relations staff will coordinate with Parks and Recreation staff to develop City

Youth Council.
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Festival Park Plaza Building

Management In Progress: Revitalized Downtown

Backqground

Festival Park Plaza opened in 2007 at 225 Ray Avenue. In 2005, the City Council approved an
incentives package for Festival Park Plaza, which guaranteed rent subsidies. Subsidies began in
2009 due to a low occupancy rate. Through legal negotiations, the City acquired Festival Park Plaza
in 2011. A real estate/ rental property management firm was hired to improve occupancy. The City
Manager’s Office will continue to monitor and assess climate for future use of the building or possible

sale of property.

Resources
City legal and real estate staff.

Staff Liaison: Dale Iman, City Manager

Email Address: diman@ci.fay.nc.us

Phone Number: 910-433-1990

Team Members: City Manager’s Office, City Attorney

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
Negotiate City ownership of building FY 11
Monitor climate and assess the options for property Continuous

First Quarter

The City gained ownership of the building

or possible sale of property
e This item is complete.

A real estate rental management firm was hired to improve occupancy
Occupancy has improved from 33 percent to 66 percent
City Manager’s Office will continue to monitor and assess climate for future use of the building
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Murchison Road Corridor Development
Management In Progress: Greater Tax Base Diversity

Background
An Implementation Feasibility Analysis Report for the Land Use and Economic Development Plan for

the Murchison Road Corridor was approved in 2009. Nine catalyst sites were identified to jump-start
the redevelopment process.

The plan calls for partnerships with developers in an effort to promote economic development along
the Murchison Road corridor. The City will continue its work with catalyst site #2 in partnership with
Fayetteville State University. In addition, the City’s contract with the Chamber directs the Chamber to
propose a plan to implement the Murchison Road Redevelopment Plan.

Resources
Funding will be needed for Council approved actions.

Staff Liaison: Victor Sharpe, Community Development Director

Email Address: vsharpe@ci.fay.nc.us

Phone Number: 910-433-1933

Team Members: Community Development, Special Projects staff and community partners

Estimated
Action Plan (JULY 1, 2011- JUNE 30, 2012) Completion
City: Negotiate and complete agreement with Chamber 15t Qtr FY 12

City: Manage the demolition of the Washington Drive School property (Catalyst site 39 Qtr FY 12
#2) and Develop gateway to MLK Park in conjunction with FSU (Catalyst site #2)

Chamber: Revise Murchison Road corridor redevelopment plan and funding 3¢ Qtr FY 12
strategy and present it to the City Council

First Quarter

e Completed agreement with the Chamber of Commerce

e Amended the Memorandum of Understanding with Fayetteville State University for the
demolition of the Washington Drive Jr. High School

e Phase | environmental review was completed (Washington Drive Jr. High School site)

e Upcoming activities include the completion of the Phase Il Environmental Review for the
Washington Drive Jr. High School site, the bidding of contract for the demolition of the
Washington Drive Jr. High School and the completion of funding strategy to acquire land for
the development of Catalyst sites 1 & 3.
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Second Quarter

e The City:
o Completed the Phase Il Environmental Review for the Washington Drive Jr. High
School site

o Proposed funding in the upcoming CIP for acquisition and demolition of property in the
catalyst sites

o Upcoming activities include working with the Chamber of Commerce regarding
properties to be acquired.

e The Chamber will provide a quarterly report to Council on the progress made.
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| CITY COUNCIL ACTION MEMO

TO: Mayor and City Council
FROM: Bart Swanson, Housing and Code Enforcement Division Manager
DATE: January 23, 2012

RE: Uninhabitable Structures Demolition Recommendations
865 Amye Street

1780 Cardinal Circle

205 Deep Creek Road

2683 Eldorado Road

402 S. Plymouth Street

1431 Rhone Street

THE QUESTION:
Would the demolition of these structures help to enhance the quality of life in the City of
Fayetteville?

RELATIONSHIP TO STRATEGIC PLAN:
Goal 2; More Attractive City- Clean and Beautiful; Goal 3; Growing City, Livable Neighborhoods- A
Great Place To Live

BACKGROUND:

865 Amye Street

The City Inspector is required to correct conditions that are found to be in violation of the Dwellings
and Buildings Minimum Standards. The structure is a vacant residential home that was inspected
and condemned as a blighted structure on September 21, 2011. A hearing on the condition of the
structure was conducted on October 19, 2011, in which the owner did not attend. A notice of the
hearing was published in the Fayetteville Observer newspaper. A subsequent Hearing Order to
repair or demolish the structure within 60 days was issued and mailed to the owner October 20,
2011.To date there have been no repairs to the structure. The utilities to this structure have been
disconnected since December 2002. In the past 24 months there have been 2 calls for 911 service
to the property. There have been 2 code violation cases with no pending assessments. The low bid
for demolition is $1,340.00

1780 Cardinal Circle

The City Inspector is required to correct conditions found to be in violation of the Dwellings and
Buildings Minimum Standards. The structure is an unfinished residential home. The structure was
inspected and condemned as a dangerous structure on June 6, 2011, in which the owner did not
attend. A subsequent Hearing Order to repair or demolish the structure within 90 days was issued
and mailed to the owner on August 10, 2011. To date there have been no repairs to the. The
utilities to the structure have been disconnected since April 2005. In the past 24 months there have
been 6 calls for 911 service to the property. There have been no code violations and are no
outstanding assessments. The low bid for demolition is $960.00.

205 Deep Creek Road

The City Inspector is required to correct conditions found to be in violation of the Dwellings and
Buildings Minimum Standards.The structure is a vacant residential home. The structure was
inspected and condemned as a blighted structure on August 15, 2011. A hearing on the condition
of the structure was conducted on August 30, 2011 , which the owner attended. A subsequent
Hearing Order to repair or demolish the structure within 60 days was issued and mailed to the
owner on August 30, 2011. To date there have been no repairs to the structure. The utilities to this
structure have been disconnected since September, 2008. In the past 24 months there have been
7 calls for 911 service at the property. There have been 2 code violation cases with a pending
assessment of $196.55. The low bid for demolition is $1,300.00.

2683 Eldorado Road

The City Inspector is required to correct conditions found to be in violation of the Dwellings and
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Buildings Minimum Standards. The structure is an unfinished residential home. The structure was
inspected and condemned as a dangerous structure on June 29, 2011. A hearing on the condition
of the structure was conducted on September 21, 2011, in which the owner attended the hearing.
A subsequent Hearing Order to repair or demolish the structure within 90 days was issued and
mailed to the owner on September 22, 2011. To date there has been little repair done to the
structure. The utilities to the structure have been disconnected since February, 2008. In the past
24 months no calls for 911 service at the property. There have been 3 code violation cases with no
pending assessments. The low bid for demolition is $679.00.

402 S. Plymouth Street

The City Inspector is required to correct conditions found to be in violation of the Dwellings and
Buildings Minimum Standards. The structure is a vacant residential home. The structure was
inspected as a blighted structure on August 31, 2011. A hearing on the condition of the structure
was conducted on September 21, 2011, in which the owner did not attend. A subsequent Hearing
Order to repair or demolish the structure within 60 days was issued and mailed to the owner on
September 22, 2011. To date there have been no repairs to the structure.The utilities to this
structure have been disconnected since January, 2011. In the past 24 months there has been 1
call for 911 service at the property. There have been 2 code violation cases with no pending
assessments. The low bid for demolition is $1,400.00.

1431 Rhone Street

The City Inspector is required to correct conditions found to be in violation of the Dwellings and
Buildings Minimum Standards.The structure is a vacant residential home. The structure was
inspected and condemned as a blighted structure on July 19, 2011. A hearing on the condition of
the structure was conducted on August 10, 2011, in which the owners did not attend. A subsequent
Hearing Order to repair or demolish the structure within 60 days was issued and mailed to the
owners on August 10, 2011. To date there have been no repairs to the structure.There is no record
of utilities to the structure. In the past 24 months there have been no calls for 911 service at the
property. There has been 1 code violation case with a pending assessment of $723.16. The low
bid for demolition is $1,379.00.

ISSUES:
All subject properties are sub-standard and detrimental to the surrounding neighborhood and
promote nuisances and blight, contrary to the City's Strategic Plan.

BUDGET IMPACT:
The demolition of these structures will be $7,118.00; there will be additional costs for asbestos
testing and abatement if needed.

OPTIONS:

e Adopt the ordinances and demolish the structures
e Abstain from any action and allow the structures to remain.
e Defer any action to a later date.

RECOMMENDED ACTION:
Staff recommends that Council move to adopt the ordinances authorizing demolition of the
structures.

ATTACHMENTS:

Aerial Map-- 865 Amye Street
Docket-- 865 Amye Street
Ordinance-- 865 Amye Street
Photo 1-- 865 Amye Street
Photo 2-- 865 Amye Street



Photo 3-- 865 Amye Street

Photo 4-- 865 Amye Street

Photo 5-- 865 Amye Street

Aerial Map-- 1780 Cardinal Circle
Docket-- 1780 Cardinal Circle
Ordinance-- 1780 Cardinal Circle
Photo 1- 1780 Cardinal Circle
Photo 2-- 1780 Cardinal Circle
Photo 3-- 1780 Cardinal Circle
Photo 4-- 1780 Cardinal Circle
Photo 5-- 1780 Cardinal Circle
Aerial Map-- 205 Deep Creek Road
Docket-- 205 Deep Creek Road
Ordinance-- 205 Deep Creek Road
Photo 1-- 205 Deep Creek Road
Photo 2-- 205 Deep Creek Road
Photo 3-- 205 Deep Creek Road
Photo 4-- 205 Deep Creek Road
Photo 5-- 205 Deep Creek Road
Aerial Map-- 2683 Eldorado Road
Docket-- 2683 Eldorado Road
Ordinance-- 2683 Eldorado Road
Photo 1-- 2683 Eldorado Road
Photo 2-- 2683 Eldorado Road
Photo 3-- 2683 Eldorado Road
Photo 4-- 2683 Eldorado Road
Aerial Map-- 402 S. Plymouth Street
Docket-- 402 S. Plymouth Street
Ordinance-- 402 S. Plymouth Street
Photo 1-- 402 S. Plymouth Street
Photo 2-- 402 S. Plymouth Street
Photo 3-- 402 S. Plymouth Street
Photo 4-- 402 S. Plymouth Street
Photo 5-- 402 S. Plymouth Street
Photo 6-- 402 S. Plymouth Street
Aerial Map-- 1431 Rhone Street
Docket-- 1431 Rhone Street
Ordinance-- 1431 Rhone Street
Photo 1-- 1431 Rhone Street
Photo 2-- 1431 Rhone Street
Photo 3-- 1431 Rhone Street
Photo 4-- 1431 Rhone Street
Photo 5-- 1431 Rhone Street
Photo 6-- 1431 Rhone Street



Current Parcel: 0428-86-9875-
Address: 865 Amye St Fayetteville, NC (0428-86-9875-)
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TO: Mayor
City Council Members
City Manager
City Attorney

Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville,
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this
Code, be presented to the City Council for action. All proceedings that are required by the Code, Section 14-61,
have been complied with. We request the Council take action under the provisions of Chapter 14 of the Code and

applicable NC General Statutes.

Location

865 Amye Street

Property Owner(s)

Bryan F. Dickson, Dorchester, Massachusetts

Date of Inspection

September 21, 2011

Date of Hearing

October 19, 2011

Finding/Facts of Scheduled Hearing

Notice to repair/demolish the structure within 60 days mailed October 20,
2011

Owner’s Response

None

Appeal Taken (Board of Appeals)

No

Other

Utilities disconnected since December 2002.

Hearing was advertised in the Fayetteville Observer October, 2011.

Police Calls for Service (past 2 yrs)

The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the

City Council for necessary action.

This is the 23rdday of January

Frank Lewis, Ir.

,2012.

Sr. Code Enforcement Administrator (Housing)
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AN ORDINANCE OF THE CITY COUNCIL
OF
FAYETTEVILLE, NORTH CAROLINA

Requiring the City Building Inspector
to correct conditions with respect to,
or to demolish and remove a structure
pursuant to the
Dwellings and Buildings Minimum Standards
Code of the City

The City Council of Fayetteville, North Carolina, does ordain:

The City Council finds the following facts:

(1)

2)

With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City,
concerning certain real property described as follows:

865 Amye Street
PIN 0428-86-9875

BEING part of Lots 15,16, 47, 48 in a subdivision known as MACK’S PARK, BLOCK C as recorded in
Book of Plats 21, Page 11, Cumberland County Registry, North Carolina and being more particularly
described as follows:

Beginning at an existing iron stake in the southern margin of Amye Street (50 foot R/W) said iron
stake being located South 54 degrees 56 minutes West 120.00 feet from the southwest intersection of Nicky
Avenue and Amye Street; and runs thence with the western line of Lot 48A (See Plat Book 66, Page 71
Cumberland County Registry) South 38 degrees 05 minutes East 100.00 feet to an existing iron pipe;
thence South 154 degrees 56 minutes West 60.00 feet to an existing iron stake in the southern margin of
Amye Street, thence with said streets margin North 54 degrees 56 minutes East 60.0 feet to the
BEGINNING, and being a portion of Lots 147, 48, 15 and 16, Block “C” of Mack’s Park, recorded in Plat
Book 21, Page 11, and being the same property as recorded in Deed Book 840, Page 529, Cumberland
County Registry.

The owner(s) of and parties in interest in said property are:

Bryan F Dickson

21 Arbroth Street

Dorchester, MA 02122-2511

All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City

having been followed, the Inspections Director duly issued and served an order requiring the owners of said
property to: repair or demolish the structure on or before December 20, 2011.

7-3-3-1



3)

(4)

)

And said owners without lawful cause, failed or refused to comply with said order; and the Building
Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of
the City Council, to do with respect to said property what said owners were so ordered to do, but did not.

The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that
all findings of fact and all orders therein of said Inspections Director are true and authorized except:

None.

That pursuant to NC General Statute 160A-443(6), the cost of $1,340.00 shall be a lien against the real
property upon which the cost was incurred.

Whereupon, it is ordained that:

SECTION 1

The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully
what was ordered by said Inspections Director as set forth fully above, except as modified in the following
particulars:

This property is to be demolished and all debris removed from the premises, and the cost
of said removal shall be a lien against the real property as described herein.

SECTION 2

The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and
after the date the work is completed, and a record of the same shall be available in the office of the City of
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC
28301.

SECTION 3

This ordinance shall be in full force and effect from and after its adoption.

Adopted this _ 23rd day of  January ,2012.

ATTEST:

CITY OF FAYETTEVILLE

BY:

Anthony Chavonne, Mayor

Pamela Megill, City Clerk

7-3-3-2
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Current Parcel: 0447-61-5922-
Address: 1780 Cardinal Cir Fayetteville, NC (0447-61-5922-)
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TO: Mayor
City Council Members
City Manager
City Attorney

Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville,
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this
Code, be presented to the City Council for action. All proceedings that are required by the Code, Section 14-61,
have been complied with. We request the Council take action under the provisions of Chapter 14 of the Code and
applicable NC General Statutes.

Location 1780 Cardinal Circle

Property Owner(s) Willie Wendell Lowery & Gloria Tara Lowery, Lumberton, NC

Date of Inspection June 6, 2011

Date of Hearing August 3, 2011

Finding/Facts of Scheduled Hearing | Notice to repair/demolish the structure within 60 days mailed August 10,
2011

Owner’s Response None

Appeal Taken (Board of Appeals) No

Other Utilities disconnected since April 2005.

Police Calls for Service (past 2 yrs) 6

The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the
City Council for necessary action.

This is the 23rdday of January ,2012.

Frank Lewis, Ir.

Sr. Code Enforcement Administrator (Housing)
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AN ORDINANCE OF THE CITY COUNCIL
OF
FAYETTEVILLE, NORTH CAROLINA

Requiring the City Building Inspector
to correct conditions with respect to,
or to demolish and remove a structure
pursuant to the
Dwellings and Buildings Minimum Standards
Code of the City

The City Council of Fayetteville, North Carolina, does ordain:

The City Council finds the following facts:

(1)

2)

€)

4)

With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City,
concerning certain real property described as follows:

1780 Cardinal Circle
PIN 0447-61-5922

BEING all of Lots Number 49 and 50 of the Property of E.K. Stevens as shown on plat of same recorded in
Book of Plats Number 10, Page 24 in the Office of the Register of Deeds for Cumberland County, North
Carolina. For a history of title see deed dated August 18, 1967 from Daisy Sellers Strickland, widow, et als
to Frank Keller and wife Edna Keller, of record in Book 2092, page 116 in the aforesaid Public Registry.
See also deed dated April 9, 1968 from John Walker Taylor, Commissioner, to Frank Keller and wife Edna
Keller, of record in Book 2092, Page 105 in the aforesaid Public Registry.

The owner(s) of and parties in interest in said property are:

Gloria Tara Lowery and Willie Wendell Lowery
140 Mount Moriah Church Road
Lumberton, NC 28360

All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City
having been followed, the Inspections Director duly issued and served an order requiring the owners of said
property to: repair or demolish the structure on or before November 30, 2011.

And said owners without lawful cause, failed or refused to comply with said order; and the Building
Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of

the City Council, to do with respect to said property what said owners were so ordered to do, but did not.

The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that
all findings of fact and all orders therein of said Inspections Director are true and authorized except:

7-3-11-1



None.

() That pursuant to NC General Statute 160A-443(6), the cost of $960.00 shall be a lien against the real
property upon which the cost was incurred.

Whereupon, it is ordained that:

SECTION 1
The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully
what was ordered by said Inspections Director as set forth fully above, except as modified in the following

particulars:

This property is to be demolished and all debris removed from the premises, and the cost
of said removal shall be a lien against the real property as described herein.

SECTION 2
The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and
after the date the work is completed, and a record of the same shall be available in the office of the City of
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC
28301.

SECTION 3

This ordinance shall be in full force and effect from and after its adoption.

Adopted this 23rd day of  January ,2012.

CITY OF FAYETTEVILLE

BY:

Anthony Chavonne, Mayor

ATTEST:

Pamela Megill, City Clerk

7-3-11-2
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Current Parcel: 0447-30-6924-
Address: 205 Deep Creek Rd Fayetteville, NC (0447-30-6924-)
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TO: Mayor
City Council Members
City Manager
City Attorney

Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville,
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this
Code, be presented to the City Council for action. All proceedings that are required by the Code, Section 14-61,
have been complied with. We request the Council take action under the provisions of Chapter 14 of the Code and
applicable NC General Statutes.

Location 205 Deep Creek Road
Property Owner(s) Minh Courtney Fayetteville ,NC
Date of Inspection August 15,2011

Date of Hearing August 30, 2011

Finding/Facts of Scheduled Hearing | Notice to repair/demolish the structure within 60 days mailed

Owner’s Response None

Appeal Taken (Board of Appeals) No

Other Utilities disconnected since September 2008.

Police Calls for Service (past 2 yrs) 7

The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the
City Council for necessary action.

This is the 23rdday of January ,2012.

Frank Lewis, Ir.

Sr. Code Enforcement Administrator (Housing)
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AN ORDINANCE OF THE CITY COUNCIL
OF
FAYETTEVILLE, NORTH CAROLINA

Requiring the City Building Inspector
to correct conditions with respect to,
or to demolish and remove a structure
pursuant to the
Dwellings and Buildings Minimum Standards
Code of the City

The City Council of Fayetteville, North Carolina, does ordain:

The City Council finds the following facts:

(1)

With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City,
concerning certain real property described as follows:

205 Deep Creek Road
PIN 0447-30-6924

A certain tract or parcel of land containing 0.165 acres, lying and being in the City of Fayetteville, Cross
Creek Township, Cumberland County, North Carolina; Bounded on the North by Lot #3, East Bend
Addition (see Plat Book 7, Page 106); on the East by Lots 9&10; on the South by Lot#5; on the West by
and adjoining Deep Creek Road and being more particularly described as follows:

Beginning at an iron rod in the Eastern margin of Deep Creek Road, 21.5 feet from the centerline of said
road, said iron rod being the Southwest corner of Tom Hales, as recorded in Deed Book 836, Page 270,
Cumberland County, North Carolina Registry; and runs thence as the Eastern margin of Deep Creek Road,
North 01 degrees 57 minutes West, 79.62 feet to an iron rod, the Northwest corner of Hales; thence as the
Northern line of Hales, South 72 degrees 20 minutes East, 109.50 feet to a large nail set in the base of an 18
inch elm tree, the Northeast corner of Hales; thence as the Eastern line of Hales, South 17 degrees 43
minutes West, 75.00 feet to an existing iron rod, the Southeast corner of Lot #4, East Bend Addition (see
Plat Book 7, Page 106); thence as the Southern line of Lot #4,North 72 degrees 20 minutes West 82.70 feet
to the beginning; Containing 0.165 acres and being the same lands conveyed to Tom Hales and wife,
Catherine P. Hales, as recorded in Deed Book 836, Page 270; see also, Lots 4 and the Southern 25 feet of
Lot #3, East Bend Addition, as recorded in Plat Book 7, Page 106, Cumberland County, North Carolina
Registry. Together with improvements located thereon; said property being located at 205 Deep Creek
Road, Fayetteville, North Carolina.

The owner(s) of and parties in interest in said property are:

Minh Courtney
5311 Yadkin Road
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2)

€)

4)

)

Fayetteville, NC 28303

All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City
having been followed, the Inspections Director duly issued and served an order requiring the owners of said
property to: repair or demolish the structure on or before October 30, 2011 .

And said owners without lawful cause, failed or refused to comply with said order; and the Building
Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of

the City Council, to do with respect to said property what said owners were so ordered to do, but did not.

The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that
all findings of fact and all orders therein of said Inspections Director are true and authorized except:

None.

That pursuant to NC General Statute 160A-443(6), the cost of $1,300.00 shall be a lien against the real
property upon which the cost was incurred.

Whereupon, it is ordained that:

SECTION 1

The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully
what was ordered by said Inspections Director as set forth fully above, except as modified in the following
particulars:

This property is to be demolished and all debris removed from the premises, and the cost
of said removal shall be a lien against the real property as described herein.

SECTION 2

The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and
after the date the work is completed, and a record of the same shall be available in the office of the City of
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC
28301.

SECTION 3

This ordinance shall be in full force and effect from and after its adoption.

Adopted this  23rd day of  January ,2010.

ATTEST:

CITY OF FAYETTEVILLE

BY:

Anthony Chavonne, Mayor

Pamela Megill, City Clerk
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Current Parcel: 0426-54-4309-
Address: 2683 Eldorado Rd Fayetteville, NC (0426-54-4309-)
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TO: Mayor
City Council Members
City Manager
City Attorney

Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville,
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this
Code, be presented to the City Council for action. All proceedings that are required by the Code, Section 14-61,
have been complied with. We request the Council take action under the provisions of Chapter 14 of the Code and
applicable NC General Statutes.

Location 2683 Eldorado Road

Property Owner(s) Shellie E Wright c/o Annie Wright Orangeburg, SC

Date of Inspection June 29, 2011

Date of Hearing September 21, 2011

Finding/Facts of Scheduled Hearing | Notice to repair/demolish the structure within 90 days mailed September
22,2011

Owner’s Response None

Appeal Taken (Board of Appeals) No

Other Utilities disconnected since February 2008.

Police Calls for Service (past2yrs) |0

The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the
City Council for necessary action.

This is the 23rdday of January ,2012.

Frank Lewis, Ir.

Sr. Code Enforcement Administrator (Housing)
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AN ORDINANCE OF THE CITY COUNCIL
OF
FAYETTEVILLE, NORTH CAROLINA

Requiring the City Building Inspector
to correct conditions with respect to,
or to demolish and remove a structure
pursuant to the
Dwellings and Buildings Minimum Standards
Code of the City

The City Council of Fayetteville, North Carolina, does ordain:

The City Council finds the following facts:

(1)

)

€)

With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City,
concerning certain real property described as follows:

2683 Eldorado Road
PIN 0426-54-4309

Being all of Lot 157, as shown on a plat entitled “Holiday Park, Section II “, dated April 1963, prepared by
Sol C. Rose, Registered Surveyor, and recorded in Book of Plats 27, Page 28, Cumberland County, North
Carolina Registry.

Being the same property as described in Deed dated March 3, 1969, from Charles G. Rose, Jr., Substitute
Trustee, to Administrator of Veterans Affairs, recorded in the office of Register of Deeds, Cumberland
County, N.C., Book 2149, Page 387

The owner(s) of and parties in interest in said property are:

Annie Mae Wright
226 Folly Road
Orangeburg, SC 29115-3927

All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City
having been followed, the Inspections Director duly issued and served an order requiring the owners of said
property to: repair or demolish the structure on or before December 22, 2011.

And said owners without lawful cause, failed or refused to comply with said order; and the Building

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of
the City Council, to do with respect to said property what said owners were so ordered to do, but did not.
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“4)

)

The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that
all findings of fact and all orders therein of said Inspections Director are true and authorized except:

None.

That pursuant to NC General Statute 160A-443(6), the cost of $679.00 shall be a lien against the real
property upon which the cost was incurred.

Whereupon, it is ordained that:

SECTION 1

The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully
what was ordered by said Inspections Director as set forth fully above, except as modified in the following
particulars:

This property is to be demolished and all debris removed from the premises, and the cost
of said removal shall be a lien against the real property as described herein.

SECTION 2

The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and
after the date the work is completed, and a record of the same shall be available in the office of the City of
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC
28301.

SECTION 3

This ordinance shall be in full force and effect from and after its adoption.

Adopted this  23rd day of  January ,2012.

ATTEST:

CITY OF FAYETTEVILLE

BY:

Anthony Chavonne, Mayor

Pamela Megill, City Clerk
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Address: 402 Plymouth St S Fayetteville, NC (0446-68-2759-)
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TO: Mayor
City Council Members
City Manager
City Attorney

Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville,
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this
Code, be presented to the City Council for action. All proceedings that are required by the Code, Section 14-61,
have been complied with. We request the Council take action under the provisions of Chapter 14 of the Code and
applicable NC General Statutes.

Location 402 S. Plymouth Street

Property Owner(s) Dektos Real Estate, LLC Teaneck, NJ

Date of Inspection August 3, 2011

Date of Hearing September 21, 2011

Finding/Facts of Scheduled Hearing | Notice to repair/demolish the structure within 60 days mailed September
22,2011

Owner’s Response None

Appeal Taken (Board of Appeals) No

Other Utilities disconnected since January 2011.

Police Calls for Service (past 2 yrs) 1

The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the
City Council for necessary action.

This is the 23rdday of January ,2012.

Frank Lewis, Ir.

Sr. Code Enforcement Administrator (Housing)
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AN ORDINANCE OF THE CITY COUNCIL
OF
FAYETTEVILLE, NORTH CAROLINA

Requiring the City Building Inspector
to correct conditions with respect to,
or to demolish and remove a structure
pursuant to the
Dwellings and Buildings Minimum Standards
Code of the City

The City Council of Fayetteville, North Carolina, does ordain:

The City Council finds the following facts:

(1)

2

€)

“4)

With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City,
concerning certain real property described as follows:

402 S. Plymouth Street
PIN 0446-68-2759

Being all of Lot Number 1 of the property of Bennie R. & Grace B. Melvin according to a plat of the same
duly recorded in Book of Plats 70, Page 24, Cumberland County, North Carolina, Registry. AND Being a
portion of Lots 12 and 13 of the Laura J. Blackwell property conveyed to Benjamin Ray Melvin and wife,
Grace B. Melvin by Deed recorded in Book 3488, Page 679, Cumberland County Registry. This property is
conveyed subject to Easement and Restrictions as appear of Record.

The owner(s) of and parties in interest in said property are:

Dektos Real Estate, LLC
381 Teaneck Road, Ste. 6
Teaneck, NJ 07666-4069

All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City
having been followed, the Inspections Director duly issued and served an order requiring the owners of said
property to: repair or demolish the structure on or before November 22, 2011.

And said owners without lawful cause, failed or refused to comply with said order; and the Building
Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of

the City Council, to do with respect to said property what said owners were so ordered to do, but did not.

The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that
all findings of fact and all orders therein of said Inspections Director are true and authorized except:
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None.

5) That pursuant to NC General Statute 160A-443(6), the cost of $1,460.00 shall be a lien against the real
property upon which the cost was incurred.

Whereupon, it is ordained that:

SECTION 1
The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully
what was ordered by said Inspections Director as set forth fully above, except as modified in the following

particulars:

This property is to be demolished and all debris removed from the premises, and the cost
of said removal shall be a lien against the real property as described herein.

SECTION 2
The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and
after the date the work is completed, and a record of the same shall be available in the office of the City of
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC
28301.

SECTION 3

This ordinance shall be in full force and effect from and after its adoption.

Adopted this  23rd day of  January ,2012.

CITY OF FAYETTEVILLE

BY:

Anthony Chavonne, Mayor

ATTEST:

Pamela Megill, City Clerk
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Current Parcel: 0446-53-5958-
Address: 1431 Rhone St Fayetteville, NC (0446-53-5958-)
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TO: Mayor
City Council Members
City Manager
City Attorney

Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville,
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this
Code, be presented to the City Council for action. All proceedings that are required by the Code, Section 14-61,
have been complied with. We request the Council take action under the provisions of Chapter 14 of the Code and

applicable NC General Statutes.

Location

1431 Rhone Street

Property Owner(s)

W H Rhone Heirs Fayetteville, NC

Date of Inspection

July 19, 2011

Date of Hearing

August 10, 2011

Finding/Facts of Scheduled Hearing

Notice to repair/demolish the structure within 60 days mailed August 10,
2011

Owner’s Response

None

Appeal Taken (Board of Appeals)

No

Other

No record of utilities

Hearing was advertised in the Fayetteville Observer July 2011.

Police Calls for Service (past 2 yrs)

None

The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the

City Council for necessary action.

This is the 23rdday of January

Frank Lewis, Ir.

,2012.

Sr. Code Enforcement Administrator (Housing)
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AN ORDINANCE OF THE CITY COUNCIL
OF
FAYETTEVILLE, NORTH CAROLINA

Requiring the City Building Inspector
to correct conditions with respect to,
or to demolish and remove a structure
pursuant to the
Dwellings and Buildings Minimum Standards
Code of the City

The City Council of Fayetteville, North Carolina, does ordain:
The City Council finds the following facts:

(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City,
concerning certain real property described as follows:

1431 Rhone Street
PIN 0446-53-5958
Being all our undivided interest in all that certain tract of 35 acres, more or less, being a part of the same land described in
deed of William Buchanon and wife to Joshua Rhone, dated December 28, 1880, registered in Book S No. 3, page 392, in the
office of the Register of Deeds for Cumberland County.
Excepting from this grant the following described tracts:
TRACT 1
BEGINNING at a stake in the Minnie Melvin line and runs East 400 feet to the Rhones’ western line; thence South
with her line 400 feet to J. & O. Evans Line; thence with the Evans line 400 feet to a stake in the Evans and W. H. Rhone
line; thence North 400 feet to the beginning at Minnie Melvin’s line, containing 4 acres, more or less, being the same lands
conveyed to James E. Rhone by W. H. Rhone and wife by deed dated May25, 1929, and being the same land conveyed by
James E. Rhone to Rosa Cogdell by deed dated 2 January 1933, of record in the office of the Register of Deeds in Book 378
at page 612.
TRACT 2
BEGINNING at an iron pipe in the third line of the 70-acre tract deeded to Mary and Joshua Rhone by W. M.
Buchanon, of which this is a part, said pipe in said third line South 79 degrees 30 minutes West 20 chains and 21 links from

the third corner of said 70 acres, of which this is a part, and running thence with the third line of said tract South 79 degrees
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30 minutes West 7 chains and 8 links to a stake and pointers; thence North 10 degrees 10 minutes West 6 chains and 16 links
to an iron pipe in the third line of the 35 acres hereinbefore deeded to Ned Simpson by Joshua Rhone; thence with said third
line (Reversed) North 80 degrees 10 minutes East 67 chains and 8 links to an iron pipe in said line; thence South 10 degrees
10 minutes East 6 chains and 10 links to the beginning, containing 4 and one-third acres, more or less. See Book 532 at page
30, in the office of the Register of Deeds for Cumberland County.

TRACT 3
BEGINNING at a stake in the southern line of the tract of which this is a part, said point of beginning being located in said
line at a point South 77 degrees West 17 chains and 71 links from the southeast corner of the tract of which this is a part, and
running thence North 9 degrees 42 minutes West 6 chains and 10 2/10 links to a stake in the northern line of the tract of
which this is a part; thence as said northern line North 77 degrees 26 minutes East 1 chain to a stake in said line; thence South
9 degrees 42 minutes East 6 chains and 9 4/10 links to a stake in the southern line of the tract of which this is a part; thence as
said southern line South 77 degrees West 1 chain to the point of BEGINNING, containing 6/10 acre, more or less, and being
designated as Lot No. 3 in a division of said 35 acre tract of which this is a part.

TRACT 4
BEGINNING at an iron pipe in the northern line of the tract of which this is a part, see deed recorded in Book S #3 page 392,
Cumberland County, North Carolina, Registry, same being South 80 degrees 4 minutes West about 1166.88 feet from the
northeast corner of the above-mentioned tract of which this is a part; thence South 9 degrees 42 feet East 401.65 feet to an
iron pipe; thence South 79 degrees 38 minutes West 66.00 feet to an iron pipe; thence North 9 degrees 42 minutes West
402.15 feet to an iron pipe in the northern line of said tract of which this is a part; thence with said northern line North 80
degrees 4 minutes East 66.00 feet to the beginning, containing .60 acres more or less, carved South from the northern line of
a tract of which this is a part.

TRACT 5
BEGINNING at an iron pipe in the Northern line of the tract of land of which this is a part, see deed recorded in Book S #3,
page 392, Cumberland County, North Carolina Registry, the same being South 80 degrees 04 minutes West about 1,232.88
feet from the Northeast corner of the above mentioned tract; thence South 9 degrees 42 minutes East 402.15 feet to an iron
pipe; thence South 79 degrees 38 minutes West 402.15 feet to an iron pipe; thence South 79 degrees 38 minutes West 99.00
feet to an iron pipe; thence North 9 degrees 42 minutes West 402.90 feet to an iron pipe in the Northern line of the above
mentioned tract; thence with the northern line North 80 degrees 04 minutes East 99.00 feet to the BEGINNING, containing
0.91 acre more or less, carved South from the Northern line of the tract of which this is a part.

TRACT 6
BEGINNING at a stake in the northern line of the tract of which this is a part, said point of beginning being located in said
line at a point South 77° 26° West 13 chains and 22 links from the northeast corner of the tract of which this is a part and
running thence South 9° 38’ East 2 chains and 43 links to a stake; thence North 84° 35° East 1 chain and 20 links to a stake;
thence North 9° 40° West 2 chains and 58 links to a stake in the northern line of the tract of which this is a part; thence as said
northern line South 77° 26° West 1 chain and 19 links to the point of beginning containing 3/10 acre more or less; the
foregoing tract being designated as Lot No. 6 in a division of a 35 acre tract known as the Rhone property by a survey made

June 2, 1960, by Reese M. Culbreth, Surveyor.

For the history of title, see Book S #3, page 392 of the Cumberland County Registry.
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TRACT 7

BEGINNING at a stake in the northern line of the tract of which this is a part, said point of beginning being located in said

line at a point S 77° 26 W 14 chains and 85 links from the north east corner of the tract of which this is a part, and running
thence S 9° 10’ E 2 chains and 22 links to a stake, thence North 84° 35’ East 1 chain and 63 links to a stake; thence N 9° 38’

W 2 chains and 43 links to a stake in the northern line of the tract of which this is a part; thence as said northern line S 77°

26> W 1 chain and 63 links to the point of beginning, containing 38/100 acre, more or less.

The foregoing tract being designated as Lot No. 5 in a division of said 35 acre tract. Properly recorded in Cumberland County

Registry.

Also, less and excepting all other adverse conveyances of record.

2)

€)

4)

)

The owner(s) of and parties in interest in said property are:

W H Rhone Heirs
1518 Seabrook School Road
Fayetteville, NC 28312

All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City
having been followed, the Inspections Director duly issued and served an order requiring the owners of said
property to: repair or demolish the structure on or before October 10, 2011.

And said owners without lawful cause, failed or refused to comply with said order; and the Building
Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of

the City Council, to do with respect to said property what said owners were so ordered to do, but did not.

The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that
all findings of fact and all orders therein of said Inspections Director are true and authorized except:

None.

That pursuant to NC General Statute 160A-443(6), the cost of $1,379.00 shall be a lien against the real
property upon which the cost was incurred.

Whereupon, it is ordained that:

SECTION 1

The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully
what was ordered by said Inspections Director as set forth fully above, except as modified in the following
particulars:

This property is to be demolished and all debris removed from the premises, and the cost
of said removal shall be a lien against the real property as described herein.

SECTION 2

The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and
after the date the work is completed, and a record of the same shall be available in the office of the City of
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC
28301.

7-3-43-3



SECTION 3
This ordinance shall be in full force and effect from and after its adoption.

Adopted this  23rd day of  January ,2012.

CITY OF FAYETTEVILLE

BY:

Anthony Chavonne, Mayor

ATTEST:

Pamela Megill, City Clerk
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CITY COUNCIL ACTION MEMO

TO: Mayor and Members of the City Council

FROM: Pamela Megill, City Clerk

DATE: January 23, 2012

RE: Monthly Statement of Taxes for December 2011

THE QUESTION:

RELATIONSHIP TO STRATEGIC PLAN:

BACKGROUND:

ISSUES:

BUDGET IMPACT:

OPTIONS:

RECOMMENDED ACTION:

ATTACHMENTS:
Tax Statement - December 2011



OFFICE OF THE TAX ADMINISTRATOR
117 Dick Street, 5% Floor, New Courihouse » PO Box 449 # Fayetteville, North Carolina « 26302
Phone: 910-678-7507 » Fax: 910-678-7582 ¢ www.co.cumberland.nc.us

MEMORANDUM

To: Pamela Megill, Fayetteville City Clerk

From: Aaron Donaldson, Tax Administrator /‘4’0
Date: January 3, 2012

Re: - Monthly Statement of Taxes

Attached hereto is the report that has been furnished to the Mayor and governing body of
your municipality for the month of December 2011, This report separates the distribution of
real property and personal property from motor vehicle property taxes, and provides detail
for the current and delinquent years.

Should you have questions regarding this report, please contact Sandra Napier at 678-7575

AD/sn
Attachments

Celebrating Our ®Past. ... Embracing Our Futire

EASTOVER - FALCON — FAYETTEVILLE — GODWIN — HOPE MILLS — LINDEN — SPRING LAKE — STEDMAN - WADE
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OFFICE OF THE TAX ADMINISTRATOR o -
117 ick Street; 5™ Floor, New Courthouse » PO Box 449 ¢ Fayetteville, North Carolina » 28302 : .
Mmmmmmmmhﬂhm

- COLLECTION DIVISION
Tax Distribution for Room Occupancy and Food & Beverage Tax
December 2011
Hotel Occupancy Tax
Current Year (6% rate 7/08-6/09) 372,491.76
~ Prior Year (6% rato beg Jan 2005) 31,000.00 .
Prior Year (5% rate 1/04-12/04) ' 0.00
Prior Year (4% rate 3/02-i2/03) 621-900-2600 ' 0.00
Prior Year 3% rate 7/01-2/02) 621-900-2602 0.00
Prior Year (3% rate 7/00-6/01) 621-900-2603 0.00
All Prior Years 621-900-2604 0.00
Interest & Penalty _ 621-900-1225 2,119.71
Total , 405,611.47
Food & Beverage Tax
Current Year 114-900-1015 418,522.84
All Prior Years 114-900-1120 2,645.44
Interest & Penalty 114-900-1225 - 3,044.36
Total ‘ 424,212.64
Interest on Judgments 101-900-7010 : 0.00

I, Gwen G. Izzell, hereby certify this report of the total distribution of the Room Occﬁpandy and
Food & Beverage Tax, was prepared by me, and is, to the best of my knowledge and belief, a
true and complete report made in good faith covering the period of December 2011 and that the

same is in accordance with my aceounting records.

Tax Audltor
Tax Admnnstra_tmn - Collection

Qensary 3 3013
Iate u
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Celebrating Our Past... Embracing Our Future

EASTOVER - FALCON — FAYETTEVILLE — GODWIN — HOPE MILLS — LINDEN — SPRING LAKE — STEDMAN - WADE
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. OFFICE OF THE TAX ADMINISTRATOR R
137 Dick Street, 5™ Hloor, New Courthouse P10 Box 449 » Fayeltévile, Nortt Caroliia » 28302 LU

- COLLECTION DIVISION
Tax Distribution for Gross Receipts Rental Vehicle ‘and Heavy Equipment Rental Tax
: December 2011 '
Gross Receipts Vehicle Rental Tax '
County: .
Current Year 41,514.76
Penalties 0.00°
Fayettevillo: - :
Cutgent Year  37,01681,
Penalties 0.00
Hope Mills: L
Currerit Year : ‘ 1,914.45
Spring Lake:
" Current Year : - 2,230.52
Stedman: '
Cutrent Year , 432
- TOTAL ‘ 82,680.86
Gross Receipts Heavy Equipment Rental Tax
County: * Effective 1/1/09 .
Cuirrent Year - 0.00
_ Penalties : ' 0.00 ’
Fayetteville: - Effective 7/1/09
Current Year _ : 0.00
Eastover: . Effective 1/1/09 L
Cuffent Yéar S 0.00
Lindes - Effective 1/1/09 - .
Ciitrent Year: ' 0.00
Spring Lake: Effective 1/1/09 .
Cuitent Yeat - - 0.00
Stedman: Effective 4/1/09
. Cuirrent Year ' - 0.00
Wade Effective 1/1/09
Cuirent Year 0.00

TOTAL 0.00

I, Gwen G. Izzell, hereby certify this report of the total distribution of the Gross Receipts Vehicle Rental and
the Heavy Equipment Rental Tax, was prepared by me, and is, to the best of my knowledge and belief,
a true and complete report made inn good faith covering the period of December 2011 and that the same is in

accordance with thy accounting records.
Tax Auditor =
Tax Administration - Collection

Oarares 3, L0l
Dt (@
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Celebrating Our Past. .. Embracing Our Future

EASTOVER - FALCON — FAYETTEVILLE - GODWIN - HOPE MILLS — LINDEN — SPRING LAKE — STEDMAN - WADE
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PREPARED FOOD & BEVERAGE TAX COLLECTIONS

foodytd.xls

PostDate | 19931994 | 1994-1995 | 1995-1996 | 1996.1997 | 1997-1998 | 1998-1999 | 1999-2000 | 2000-2001 | 2001-2002 | 2002-2003
Tuly 000l 20537114 21974222 22647068 219,239.04] 248,192.39]  272.452.51| 301,672.03) 254,626.20| 292,829.05
|August 0.00] 21030333  222,591.34] 22497538 227,851.73| 25492108 239,78191| 279,633.26] 260213.45| 1272,868.88
[September 0.00]  204710.84] 23263547 21593900 248,588.11| 244,910.42| 251,83190| 269,273.44| 248376.32| 1279,102.94
[October 000 196.89338| 219,490.69| 216,587.76] _ 215,055.11|  230,328.72] 240,988.95] 253,645.20| 229,574.79| 310.253.49
{November 0.001 19736543 208,434.22| 202,302.42| 202,238.77| 237,A27.39] 255,614.86| 257,353.11| 265,100.89| 255,274.34
‘[December 0.00]  193.50336] 202,44345| 228,853.84 25047845 238,929.54  248,750.27] 244,485.86| 300,759.37| 278,339.84
{Tanuary 0.00] 22718340 23347324 237,23534]  251,110.19] 259,751.75| 256,627.69] 275,698.39] 287,966.00 28625196
[February 157.192.26]  172.583.80] 200,792.20]  224,566.36| 225,679.19] 229,894.72] 228,636.09| 234,506.64] 245,592.12| 258,041.88
[March 184.059.65|  203.43621| 20447597 21035482 _249,12030 _257,541.40] 277461.59| 260,432.70| 263,730.48] 276,524.29
April 109.418.05|  211,71233]  221,638.35| 247,598.62| _263,19424| 257.899.91] 274,175.02| 278,529.23| 288353.07) 304,274.07
May 927.506.74]  213.997.04]  233,790.50]  244,627.58 _243,613.73| 261,341.79| 270,392.23| 274,250.20| 282,228.56| 279,038.15
June. 300.463.05| 21638635 22625039 235551.29] _ 254,636.93| 249,76847| 277,597.72] 24727194] 271,753.49| 259,803.76
[Totals 070.640.65| 2,453,536.61| 2,625,758.04] 2,715,284.19] 2,850,805.79] 2,970,907.58[ 3,094,310.74 3,176,752.00] 3,198.274.74 3,352,602.65
PostDate | 2003-2004 | 20042005 | 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 m
Tuly 27405253 324,296.04] 340,780.07] 37390197 371246.77| 423,037.95| 441,829.38 472,035.03 4
August 293.852.81]  320,028.80] 330,268.34] 381,497.17| 384,878.77] 389,914.57) 44041747) 43421240 %
[September | 307,161.20]  312,008.53 _ 317,686.80| 403,090.78] 371,075.59] 425946.85| 416,642.78| 441,063.93
[October 278.600.08|  299,229.08] 303,796.62] _ 355,542.67] 36507535] 409,703.00| 418,933.15| - 425296.91
TNovember | 278.35732|  329,43721| 327,226.05| 359917.26] 364,395.54] 387,530.56] 413,645.73| 473,365.38
|December 287.136.02|  295,481.86] 315,312.04]  342,465.80] 384,83833] 44529407 399,698.85| 412,617.66
{Tanuary 202.470.86|  323.041.16] 362,868.80] 401,972.56] 419,398.64] 420,053.93| 409.420.24| 469,773.94
February 25179139 297,497.40] 333,999.96] 363,386.60| 400,750.76] 411,353.36] 403,654.93|  403,678.83
March 339.512.55|  329.883.92| 36796729 402,53937] 432,511.09| 444,009.08] 445.830.69| 484,278.44
April 316,92693| 346,70522| 1384,12592] 418,871.53| 435,043.98] 474938.00] 481,533.37| 481,525.48
May 327.712.01|  330,281.92| 358024.22] 38508858 416,793.00]  430,385.95] 451,453.44] 468,583.77
Tune 325.084.05|  326,805.07| 363,180.00] 371,026.52| 431,768.82] 440.905.01] 483,040.33| 464,694.75|
Totals 357452775 3,835,597.11] 4,106,146.01] 4,560,200.81] 4,777,776.64] 5,103,072.33| 5206,10036] 5,431,126.52




ROOM OCCUPANCY TAX COLLECTIONS

**Room Occupancy tax rate increased January 1, 2004 to 5%. Collection of taxes @ new rate were received during the month of Feb 04,
* Room QOccupancy tax rate increased January 1, 2005 to 6%. Collection of taxes @ new rate were received during the month. of Feb 05.

roomoytd.xls

PostDate | 1993-1994 [ 1994-1995 | 1995-1996 | 1996-1997 | 1997-1998 | 1998-1999. ] 1999-2000 | 2000-2001 | 2001-2002 | 2002-2003
Tuly 88,628.73] 9421096 113.422.09| 132386.16] 100,709.79] ~ 110,847.90| 132,260.24] 128.310.67] 123.528.07| 185445.92
Aupust 99.883.81| - 115,182.65] 105,984.44 - 118,046.78| 112,783.89] " 112,604.37] 127,682.56]  118,017.50] 116,20532| 173,608.50
September 88,441.80  89,230.09]  101,699.48| 10797634 116379.75| 124377.15] 105.754.57) 111,587.19] 102,327.61]  170,013.09]
October 76,175.95|  84.999.33|  8739126| 11251636  99,63530]  92,868.25]  9742034]  95540.04]  94,138.74| = 12695028
November 78,212.80| 8122150  88,676.18]  98.418.89]  96,10939]  94,520.75| 100.293.81| 103.618.54]  97.48032| 14655377
Decenber 68,427.97|  73.489.40]  76[08748|  83349.00]  86,124.57|  86,10444] 100913.67] - 91218.92] 107,051.87| 141,546.37
January 71,545.19]  67,762.29]  72209.71|  74,16123| 7846817  79,50843|  78991.64]  79.45091]  89.682.53| 126,752.50
February 65,205.32|  7439729(  73,509.84|  77.22354| 8776641  85,614.17|  85.253.82]  $2.959.77|  99.90427| 133.421.20
March 69,555.91|  75974.62] 8391034 8764613 9242046 91423.09] © 91.409.04] 96,954.68] 109.58231| 157,987.52
April 88,659.61|  93,766.54]  94,04622| 110,767.43| 104407.41| 110463.12] 11325382 106,757.21] 163.907.23|  172,639.78
May 93,312.34|  101,981.19] 108,82846] 109471.73| 127,530.00] 128,183.62] 11881628 116726.97| 168,04247| 17606682
Tune 82,464.50]  91,791.42] 10443516  99459.18| 108,134.83] 107,555.91] 130.673.01] 107.78439| 156,580.28|  169,240.02
Totals 970,603.93| 1,044,007.28] 1,110,200.66| 1,211,422.77| 1,210,478.97| 1,224,071.20] 1,282;722.80 1,238,926.79| 1,428,431.02| 1,880,225.77
Post Date | 2003-2004 | 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011

Tuly 161,199.13|  250.829.77] 336.070.28] 336,637.07| 301.445.30| 363.1359.05| 339.026.98| 438.741.831

August. 18327337 ~ 264,94698] 201.830.93] 343.854.13| 361.589.42] 3890.633.14] 360.567.02] 419.571.62

September |  196,253.36] 241424.10] 279,553.10] 294,830.17| 364,407.95| 399.14357| 365.658:87] 459,343.97f

October 144.12392]  20593332]  209,014.26] 271,513.31| - 280,762.70| 347.957.44| 296,785.70] 333.249.36}

November | 164,16644] 231,621.30] 24492812 284387.70] 334960.83| 345.17011| 276.320.71] 489,368.28

December 161,908.75|  214,983.43| - 238,029.20] 291909.40] 309,883.08] 381,967.05| 435,453.03| 379.815.62

January 137,624.62]  155718.64] 207,631.83[ 213,376.10| 257,492.25| 288,017.15] 268,640.84] 28842936

February** { 193,013.38] 22722241 242478.41| 277.993.69] 334,605.74| 33362952 343.152.77| 331.584.11

March | 211,597.95] 256514.12] 27485251 26864152 358.9838.83| 40032658 367.475.03] 4983068

April (4%) | 26422673 30635858 286347.17| 347.154.06] 492237.11| 33648995 437.336.88|  483.265.03

May 254,647.12]  268.177.84] 324,472.01| 348,300.67| 394595.10| 368992.57| 393,98698] 465,979.75

Tune 249,10734]  271,633.15| - 328233.54] 325386.11| 386760.33| 310267.96| 372,652.89] 456,086.50

Totals 2,321,142.11] 2,895,363.64| 3,263,441.36| 3,603,992.93| 4,177,728.64| 4,264,754.99] 4,257,057.70| 5,043,746.37}
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GROSS RENTAL VEHICLE RECEIPTS

For Month Due 2003-2004 2004-2005 | 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

County , 27,962.98 36,952.83 39,246.88 37,777.22 38,928.57 45,744.235 41,300.87 49,435.25 51,941.59
Fayetteville 27,553.14 35,627.58. 37,413.83 35,506.19 36,430.16{ 42,848.01 38,338.79 44,745.19 46,756.97
Hope Mills 131.88 116.14 223.62 24.01 0.00 0.00 48.94 2,608.39 2,644.02
Spring Lake 188.08 431.93 726.33 604.51 1,256.24 1,251.64 1,326.85 1,707.27 2,044.66

Stedman 0.00 0.00 6.27

— 000 000 000 18.57 16.23

33.12

County 25,183.98 33,179.76 35,530.62] 38,206.13 41,844.25 43 ,666.87] 39,338.09 47,790.16 51,373.11
Fayetteville 25,028.40 31,444.09 33,487.57 36,018.54 39,298.65 41,045.18 36,791.67 43,366.56 45,979.12
Hope Mills . 5971 198.11 97.20 30.37 0.00 0.00 70.02 2,263.56 2,027.32
Spring Lake 23.08 689.26 751.20| 613.12 1,250.87 1,274.86 1,137.21 1,826.00 2,775.33
Stedman 0.00 0.00 0.00 0.00 0.00 15.28 29.98 33.64 23.17

County 22,228.83 28,297.95 29,487.94 31,589.29 34,297.11 36,841.70 33,634.91 43,046.98 44,025.51
Fayetteville 22,110.56 26,450.78)  27,728.26 29,812.87 32,089.38 34,262.10. 31,046.27 39,384.62 39,987.57
Hope Mills : 36.46 210.42 99.67 38.45 0.00 0.00 6.09] . 2,056.26 1,721.04
Spring Lake 28.21 701.10 635.53 569.91 1,068.43 1,273.46 1,212.90 1,419.97 1,873.82
Stedman 0.00 0.00 0.00 0.00 0.00 8.69 5.91 12.16 6.08

3
County . 23,275.84| 31,799.86|  27,369.05 33,167.43 33,702.00 40,331.78 33,179.55 43,429.44 41,035.06
Fayetteville 23,105.28 30,112.47 25,694.67 30,485.14 31,550.31 37,965.99 30,417.31 39,522.04 36,448.03
Hope Mills 51.97 146.54 69.17 57.12 0.00] 0.00 35.41 1,947.32 1,841.25
Spring Lake 70.59 812.28 543.55 1,060.13 1,061.79 1,129.15 1,286.98 1,798.50| 2,459.85
Stedman 0.00 0.00] 0.00 0.00 3.57

15.83 11.58 14.39 7.06

County 22.,854.30 28,751.73  28,630.63 33,097.82 34,881.69 35,588.74 32,358.21 42,403.39 41,514.76
Fayetteville 22,668.89 27,077.93 26,684.63 30,782.39 32,383.98 33,279.67 29,845.97 '38,435.95 37,016.81
Hope Mills 48.89 90.47 71.01 26.60 0.00 0.00 58.34 2,070.21 1,914.45
Spring Lake 109.30 828.66| . 706.75 1,089.27 1,311.42 1,378.25 1,073.54 1,615.04 2,230.52
Stedman .0.00 0.00 0.00 0.00 10.37

10.59 11.26 7.02 4.32

County 25,261.15 29,911.95 30,226.77|  33,327.33 31,979.65 41,041.47 35,164.19 43,339.83
Fayetteville 25,131.09 28,215.091  28,468.96 30,834.22 29,089.65 38,431.42 32,342.08 39,561.69
Hope Mills 49.72 84.05 76.15 15.99 0.00 0.00 1,338.26 2,162.94
Spring Lake 53.88 698.68 577.03 1,165.54 1,318.47 1,248.12 1,070.89 1,430.62

Stedman 9.98

0.00 0.00 _-0.00 0.00 1.89 1.55
] % . :

5.96

00
Page 1 0of 2

8-1-1-11



GROSS RENTAL VEHICLE RECEIPTS

For Month-Due - |. "2003-2004. |  2004-2005 2005-2006" | 2006-2007 | 2007-2008 - |."2008-2009. | 20092010 | 2010-2011 | - 2010-2011

|County S 30,049.52 30,954.62 29,353.44 31,922.34 32,548.96§ 33,274.84| - 28,523.36 36,493.66
|Fayetteville ) 29,648.74 29,300.561 27.423.37 29.366.72 29,901.99 30,822.80|: 25,778.80 32,400.35
Hope Mills . 63.47 4977 47.65 44.00 0.00] 0.00 1,414.36 2,327.07

‘| Spring Lake . : 02.03 684.91 650.93 1,062.02 1,392.35 1,086.56 1,169.48 1,605.03
| Stedman . 0.00 0.00 0.00 0.00 19.34] 15.31 . 3.51
Mm s

ICounty | 23,927.66] 26.778.32]  31.546.83]  32.3837¢

; ,927.66|- . 546, ,383. 37,920.63 35,605.73| wmummH mo 43,267.10
|Bayetteville . 23,311.28 24,845.81 29,503.88 30,207.57 35,176.25|  32,572.78 33,166.92 39,069.85
‘|[Hope Mills . 9.84 68.86| 33.40 ~34.30 ~0.00 0.00 1,475.91 - 2,015.37

Spring Lake 8548 702.39 706.23 956.43 1,275.78 1,358.54} 1,521.16 1,874.56

0.00 0.00 0.00

0.00)

0.00

‘I Stedman

19.35] _9.76 4.07

30,532.42

County 31,030.05 36,207.47 37,288.35 39,554.62 40,253.401. 41,,788.01 48,720.16
Fayetteville . 30,065.65 28,637.02 33,500.43 34,414.25 36,959.41]  37,615.23|  37,989.93 43,711.35
Hope Mills ] : 33.93 110.76 50.47| 36.28 0.00 . 0.00| 1,847.26 2,607.39
Spring Lake - 121.07 739.77] 1,032.76 1,446.81 ~984.00 1,263.27 1,765.431  2,003.06

|Stedman 0.00 0.00

0.00|

0.00 11.51 5.61 12.85

County 30,435.24 50,713.91 35,514.18 36,651.51 39,079.33 39.920.16 40,954.09 43,190.29
‘|Fayetteville 29,549.57 48,679.28 33,267.58 33,962.85 36,472.31| 37,309.08] 37,024.30 39,210.22
Hope Mills 38.17 63.09 132.60{ 35.93 0.00 0.00] 2,096.28 2,055.61
Spring Lake 139.94 867.94 797.03 1,439.01 1,321.71 1,286.58 1,682.76| 1,518.01
‘|Stedman - 0.00 .00 0.00 0.00 0.00] 18.05 5.68 7.83

County 5463260 31,7063 3597051 3596891 4331227 36,630.46]  37,834.68]  49,078.96
Fayeiteville 53,757.76| . 29,72127]  33,715.92]  33,232.87]  40,360.01]  34271.76] _ 33,885.06]  44,643.24
Hope Mills 35.86 157.98 75.03 0.00 0.00 0.00] 212399 2460.78
|Spring Lake 182.72 878.27] . 802.33 1,246.66 1LA71.97 1,049.82 1,484.83]  1,546.90
Stedman 0.00 0.00 0.00 0.00 0.00 12.40 22.65 34.40

County 33,619.41 38,205.27 38, mwm 89 39,180.86 43,830.10 38,937.31 46,776.87| ~ 54,601.96
|Fayetteville 32,436.34 36,224.42] 36,500.214  36,469.62 40,957.00 36,240.04 42,192.46 49,671.16
Hope Mills 92.16 70.14 73.21 0.00 0.00 0.00 2,287.20 2,473.79
|Spring Lake 238.17 743.69 720.78 1,399.53 1,350.83 1,208.38 1,839.43 2,062.95

Stedman 0.00

0.00

0. oo 0.00 25.27

17.83

16.05

Totals mwmngN.mw mwaummc.mq wmﬁm.ﬁ.mm_ 919,482.79 mmm 372. uu 1,086,261.02 457,667.65
grrentrecytd. xls : Page2 of 2

8-1-1-12



HEAVY EQUIPMENT RENTAL GROSS RECEIPTS TAX

I

ist Qtr 2nd Qtr 3rd Qtr 4th Qtr
For Period Due | Jan Feb & Mar | Apr May & Jun| Jul Aug & Sep | Oct Nov & Dec
e _FY 20082009 | FY 2008-2009 | FY 2009-2010 | FY 2009-2010
County 25,448.04  31,73348]  38,402.17  35,752.49
_Penalties / County 0.00 0.00 1,573, 08 000
Fayetteville 0.00 0.00 718,343.05! 16,714.26
Eastover | 000 0000 U 000) T 0.00
Linden 0.00 000 0.00{ N
Spring Lake. . . ___0.00 _0.00
Stedman __0.00 ooy, 0
Wade 00 0.00

*+ Returns for 3rd gtr were not due untii November 2, 2009.
*** Returns for 4th gtr are not due until February 1, 2010.

1st Qtr “2nd Qtr 3rd Qtr dth Qtr
For Period Due | Jan Feb & Mar | Apr May & Jun| Jul Aug & Sep | Oct Nov & Dec
FY 2009-2010 | FY 20092010 ;| FY 2010-2011 | FY 2010-2011 |
County 32,925.%6 ~39,017.50 _44320.73]  41,080.70
Penalties / County 0.00 1,254, 42 B _ 0.00 e 0 00
Fayetteville 16,99567| " 10,96550|  ~ 1924088/ ~ 19546.17
Eastover ' 0.00] . 000] 0000  0.00
Linden 000 o eeor o 000
Spring Lake 0.00 0.00 000
Stedman 0.00} Leooy 000
7 0.00

*** Returns for 1st gir due April 30th, 2010.

*** Returns for 2nd qfr due August 2nd, 2010. (July 31st on Saturday)

** Returns for 3rd qfr due November 1st, 2010. (October 31st on Sunday)

** Returns for 4th gir due January 31st, 2011.
(Returns submitted by mail are deemed to be filed as of the date shown on the USPS postmark.}

2nd Qtr

1st Qtr 3rd Qtr 4th Qtr
For Period Due | Jan Feb & Mar | Apr May & Jun| Jul Aug & Sep { Oct Nov & Dec
FY 2010-2011 | FY 2010-2011 | FY 2011-2012 | FY 2011-2012
County 33,029.62 3869839|  44782e1) 0.00
Penalties / County 0.00 0.00; 0.00 _0.00]
Fayetteville L. A7918.960 19453551 19440.71] .0.00;
Eastover 0001 0.00] 0.00[ __0.00
Linden 0.0 0000 0000 T0.00
Spring Lake ~ 0.00 ooy o Qo0y oo
Stedman 000 . 0.00
: 0.00

*** Returns for 1st gir due May 2nd, 2011 (April 30th on Sunday)
*+ Returns for 2nd gir due August 1st, 2011 (July 31st on Sunday)
*** Returns for 3rd gtr due October 31st, 2011
**+ Returns for 4th qtr due January 31st, 2012
(Returns submitted by mail are deemed to be filed as of the date shown on the USPS postmark.)
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Lisa Smith, Chief Financial Officer
DATE: January 23, 2012

RE: Revenue and Expenditure Report for Annually Budgeted Funds for the Three-Month
Period Ended September 30, 2011

THE QUESTION:
Information Report Only

RELATIONSHIP TO STRATEGIC PLAN:

Core Value: Stewardship

Goal 3: More Efficient City Government - Cost Effective Service Delivery. Objective 1: Greater
accountability for performance, results and transparency.

BACKGROUND:

This report provides cumulative revenue and expenditure information for the City’s
annually budgeted funds for the three-month periods ended September 30, 2011 and
2010. The report consists of two main sections:

e revenues by major category by fund, and
o expenditures by major category by fund.

The report provides:

« Revenue and expenditure data for the current fiscal year (column “Actuals
thru September 20117)

o Comparison data for the current year’s budget (columns “Annual Budget as of
September 2011” and “Allocated Budget as of September 2011”)

o Comparison data for revenues and expenditures through the same period in last
fiscal year (column “Actuals thru September 2010")

o Calculated positive or negative variances between the “Allocated Budget As
of September 2011” column and the “Actuals thru September 2011” column

o Expenditure data by department for the General Fund

Revenues and expenditures are generally recorded on a cash basis throughout the
year and accounting adjustments are made at year-end to account for revenues and

expenditures that need to be recorded back to the fiscal year before it is formally
closed.

Sales taxes include revenues for the three-month period ended September 30, 2011
for the current fiscal year, and for comparative purposes, for the three-month period
ended September 30, 2010 for the prior fiscal year in this report.

Also, quarterly utility taxes are received from the State approximately 75 days after the
period to which they apply; therefore, utility tax revenues are included through the
quarter ended September 30, 2011 for the current fiscal year, and for comparative
purposes, for the quarter ended September 30, 2010 for the prior fiscal year in this
report.



BUDGET IMPACT:
Not applicable. Information report only.

OPTIONS:

Not applicable.

RECOMMENDED ACTION:
No action required.

ATTACHMENTS:
Revenue and Expenditure Report for the Period Ended September 30, 2011



General Fund Revenue Report

For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance
thru As Of As Of thru Positive /
Description September 2010  September 2011 September 2011*  September 2011 (Negative)
Ad Valorem Taxes
Current Year Taxes 5,465,623 58,733,292 5,591,946 5,818,060 226,114
Prior Year Taxes 496,829 993,000 454,288 486,814 32,526
Penalties & Interest 46,168 315,000 40,138 40,805 667
Other Taxes
Vehicle License Tax 154,218 630,750 155,739 151,447 (4,292)
Privilege License Tax 885,282 1,102,385 795,984 1,747,733 951,749
Franchise Fees - 400,000 - - -
Vehicle Gross Receipts 86,938 481,000 74,396 96,428 22,032
Intergovernmental Revenues
Federal 198,958 734,634 162,266 244,469 82,203
State
Sales Taxes 7,522,994 31,798,043 7,611,817 7,854,789 242,972
Utility Taxes 2,658,182 9,807,674 2,583,765 2,588,589 4,824
Other 5,028,508 6,183,713 2,580,809 2,768,360 187,551
Local 299,882 4,328,263 299,348 238,432 (60,916)
Functional Revenues
Permits and Fees 692,312 2,967,105 727,244 658,850 (68,394)
Property Leases 55,226 588,929 116,170 158,164 41,994
Engineering/Planning Services 93,476 418,133 74,420 33,769 (40,651)
Public Safety Services 230,113 1,073,370 235,818 232,567 (3,251)
Environmental Services 18,907 154,075 49,207 9,948 (39,259)
Parks & Recreation Fees 306,467 1,265,951 310,454 321,943 11,489
Other Fees and Services 18,010 81,174 18,144 16,268 (1,876)
Other Revenues
Refunds and Sundry 173,044 697,156 177,825 151,326 (26,499)
Indirect Cost Allocation 289,489 1,160,528 291,456 260,095 (31,361)
Special Use Assessment 80,463 185,000 70,229 16,218 (54,011)
Sale of Assets & Materials 76,854 245,000 60,285 58,766 (1,519)
Investment Income 8,701 362,784 7,668 3,087 (4,581)
Other Financing Sources
Proceeds from Bonds - - - - -
Proceeds from Refunding Bonds - - - - -
Proceeds from Loans - - - - -
Interfund Transfers 3,357,414 10,289,961 2,572,490 2,557,895 (14,595)
Capital Leases - - - - -
Fund Balance Appropriation - 4,347,108 - - -
TOTAL 28,244,058 139,344,028 25,061,906 26,514,822 1,452,916

*

exceptions such as Investment Income, Other Financing Sources and Fund Balance Appropriation.

8-2-1-1

The budget for September is generally allocated based on the annual percentage of revenue received as of September 30, 2010, with



Operating Funds Revenue Report

For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance
thru As Of As Of thru Positive /
Description September 2010 September 2011 September 2011* September 2011 (Negative)
Parking Fund
Functional Revenues 72,715 312,296 71,060 75,426 4,366
Other Revenues - - - - -
Investment Income 1,400 - - -
Fund Balance Appropriation - 68,170 - - -
Total 72,715 381,866 71,060 75,426 4,366
Lake Valley Drive MSD Fund
Functional Revenues 4,500 - - -
Investment Income - - - -
Interfund Transfers - - - -
Total - 4,500 - -
Central Business Tax District Fund
Ad Valorem Taxes 11,933 133,582 12,018 17,772 5,754
Investment Income - 550 - - -
Fund Balance - 29,976 - - -
Total 11,933 164,108 12,018 17,772 5,754
Stormwater Fund
Stormwater Fees 604,805 5,200,768 606,118 673,524 67,406
Intergovernmental - - - - -
Other Functional Revenues - - - -
Other Revenues - - - - -
Investment Income - 57,000 - -
Interfund Transfers - 830,789 - -
Fund Balance - 278,486 - - -
Total 604,805 6,367,043 606,118 673,524 67,406
Emergency Telephone System Fund
Intergovernmental 176,718 637,221 106,204 106,204 -
Investment Income - 3,275 - - -
Interfund Transfers - - - -
Fund Balance - 71,632 - - -
Total 176,718 712,128 106,204 106,204 -
Risk Management Funds
Interfund Charges 3,407,839 13,407,591 3,745,899 3,016,215 (729,684)
Other Revenues
Employee Contributions 683,284 3,142,882 790,954 702,304 (88,650)
Refunds and Sundry 68,171 108,947 19,787 50,375 30,588
Investment Income - 126,500 - - -
Interfund Transfers 401,000 500,183 467,982 467,982 -
Fund Balance - 288,098 - - -
Total 4,560,294 17,574,201 5,024,622 4,236,876 (787,746)
Transit Fund
Other Taxes 151,016 623,750 153,694 152,941 (753)
Federal Operating Grant 203,985 1,230,282 249,764 201,220 (48,544)
State Operating Grant - 552,496 - - -
Bus Fares 185,690 785,424 185,698 228,864 43,166
Contract Transportation 23,200 93,000 23,206 23,174 (32)
Other Revenue 3,258 31,981 7,961 2,932 (5,029)
Interfund Transfers 677,512 2,947,923 745,838 736,981 (8,857)
Total 1,244,661 6,264,856 1,366,161 1,346,112 (20,049)

8-2-1-2



Operating Funds Revenue Report

For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance
thru As Of As Of thru Positive /
Description September 2010 September 2011 September 2011* September 2011 (Negative)
Airport Fund
Intergovernmental Revenues 36,606 146,583 37,223 25,005 (12,218)
Property Leases 457,089 2,258,771 456,932 463,386 6,454
Franchise Fees 235,563 1,315,954 241,785 253,166 11,381
Landing Fees 98,101 384,578 101,866 95,795 (6,071)
Training Facility Fees 13,950 37,550 16,498 2,350 (14,148)
Other Revenues 60,160 190,306 50,783 45,859 (4,924)
Public Safety Reimbursements 21,074 84,298 21,074 20,546 (528)
Investment Income - 32,400 - - -
Interfund Transfers 30,076 - - -
Fund Balance - - - - -
Total 952,619 4,450,440 926,161 906,107 (20,054)
Recycling Fund
Recycling Fees 244,728 2,268,727 244,859 252,761 7,902
Intergovernmental 74,501 298,180 74,545 74,881 336
Other Revenues 179 105,900 26,475 23,527 (2,948)
Investment Income - 8,000 - - -
Interfund Transfers - - - - -
Total 319,408 2,680,807 345,879 351,169 5,290
LEOSSA Fund
Interfund Charges 144,527 706,000 144,810 188,438 43,628
Investment Income - 20,100 - - -
Fund Balance - - - - -
Total 144,527 726,100 144,810 188,438 43,628
City of Fayetteville Finance Corporation
Investment Income 5 - - - -
Property Leases 163,125 1,414,250 135,122 135,122 -
Total 163,130 1,414,250 135,122 135,122 -

*

Investment Income, Other Financing Sources and Fund Balance Appropriation.
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General Fund Expenditure Report
For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance
thru As Of As Of thru Positive /
Description September 2010  September 2011 September 2011*  September 2011 (Negative)
City Attorney
Personnel 134,496 544,587 130,163 132,299 (2,136)
Operating / Contract Services 165,788 436,141 148,850 115,153 33,697
Capital - - - - -
Other 86 300 60 106 (46)
Total 300,370 981,028 279,073 247,558 31,515
City Manager
Personnel 200,211 825,185 197,229 200,738 (3,509)
Operating / Contract Services 13,687 35,494 10,925 19,033 (8,108)
Capital - - - - -
Other 427 2,500 505 282 223
Total 214,325 863,179 208,659 220,053 (11,394)
Community Development
Personnel 34,742 178,164 42,584 43,127 (543)
Operating / Contract Services 101,575 445,349 111,337 51,125 60,212
Capital - - - - -
Other 178,735 766,853 45,313 47,669 (2,356)
Total 315,052 1,390,366 199,234 141,921 57,313
Development Services
Personnel 630,861 2,764,479 660,743 661,057 (314)
Operating / Contract Services 170,834 960,195 186,065 141,427 44,638
Capital 6,876 - - - -
Other 631 89,560 1,550 495 1,055
Total 809,202 3,814,234 848,358 802,979 45,379
Engineering & Infrastructure
Personnel 916,949 4,136,958 988,781 880,925 107,856
Operating / Contract Services 562,450 2,534,276 652,284 511,545 140,739
Capital - 444,500 444,500 13,813 430,687
Other 3,507,380 5,423,803 5,423,803 5,354,919 68,884
Total 4,986,779 12,539,537 7,509,368 6,761,202 748,166
Environmental Services
Personnel 1,000,009 4,099,691 979,874 978,406 1,468
Operating / Contract Services 570,059 2,327,088 581,772 632,860 (51,088)
Capital - 1,723,724 1,723,724 229,494 1,494,230
Other 122,348 423,357 127,147 109,929 17,218
Total 1,692,416 8,573,860 3,412,517 1,950,689 1,461,828
Finance
Personnel 306,621 1,247,864 298,254 278,318 19,936
Operating / Contract Services 137,186 1,236,602 309,150 289,094 20,056
Capital - - - - -
Other - - - - -
Total 443,807 2,484,466 607,404 567,412 39,992
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General Fund Expenditure Report

For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance
thru As Of As Of thru Positive /
Description September 2010  September 2011 September 2011*  September 2011 (Negative)
Fire & Emergency Management
Personnel 4,538,975 19,484,403 4,656,998 4,535,175 121,823
Operating / Contract Services 569,596 2,722,666 606,065 521,507 84,558
Capital 510,034 1,398,000 1,398,000 759,484 638,516
Other 119,337 113,558 74,523 42,674 31,849
Total 5,737,942 23,718,627 6,735,586 5,858,840 876,746
Human Relations
Personnel 51,429 215,219 51,440 50,578 862
Operating / Contract Services 618 21,825 1,065 5,868 (4,803)
Capital - - - - -
Other 135 5,000 200 180 20
Total 52,182 242,044 52,705 56,626 (3,921)
Human Resource Development
Personnel 206,726 924,710 221,017 223,223 (2,206)
Operating / Contract Services 67,581 318,984 107,833 84,746 23,087
Capital - - - - -
Other 77 850 177 183 (6)
Total 274,384 1,244,544 329,027 308,152 20,875
Information Technology
Personnel 315,238 1,297,416 310,098 329,106 (19,008)
Operating / Contract Services 550,657 1,336,970 546,506 427,714 118,792
Capital 64,540 57,630 57,630 22,181 35,449
Other 283,500 311,064 311,064 311,142 (78)
Total 1,213,935 3,003,080 1,225,298 1,090,143 135,155
Management Services
Personnel 117,135 558,804 133,561 118,495 15,066
Operating / Contract Services 43,485 185,367 44,999 45,845 (846)
Capital - - - - -
Other (1,293) (42,000) (10,500) (31,757) 21,257
Total 159,327 702,171 168,060 132,583 35,477
Mayor & Council
Personnel 61,198 321,973 76,956 61,242 15,714
Operating / Contract Services 113,068 480,315 155,702 111,242 44,460
Capital - - - - -
Other 487 2,600 499 333 166
Total 174,753 804,888 233,157 172,817 60,340
Other Appropriations
Personnel 17,777 35,348 8,449 4,526 3,923
Operating / Contract Services 1,074,093 9,460,701 2,181,070 2,180,088 982
Capital - - - - -
Other 2,030,942 11,320,183 2,141,790 2,453,114 (311,324)
Total 3,122,812 20,816,232 4,331,309 4,637,728 (306,419)
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General Fund Expenditure Report

For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance
thru As Of As Of thru Positive /
Description September 2010  September 2011 September 2011*  September 2011 (Negative)
Parks, Recreation & Maintenance
Personnel 2,202,990 8,770,288 2,096,201 2,146,463 (50,262)
Operating / Contract Services 1,496,094 5,722,819 1,675,053 1,531,452 143,601
Capital 203,923 818,500 818,500 339,744 478,756
Other 315,195 1,507,071 1,255,612 906,076 349,536
Total 4,218,202 16,818,678 5,845,366 4,923,735 921,631
Police
Personnel 8,012,659 34,796,099 8,316,670 8,029,450 287,220
Operating / Contract Services 1,377,902 4,842,343 1,313,918 1,408,035 (94,117)
Capital 926,972 1,482,956 1,482,956 497,509 985,447
Other 37,641 225,696 41,792 19,779 22,013
Total 10,355,174 41,347,094 11,155,336 9,954,773 1,200,563
Total General Fund
Personnel 18,748,016 80,201,188 19,169,018 18,673,128 495,890
Operating / Contract Services 7,014,673 33,067,135 8,632,594 8,076,734 555,860
Capital 1,712,345 5,925,310 5,925,310 1,862,225 4,063,085
Other 6,595,628 20,150,395 9,413,535 9,215,124 198,411
Total 34,070,662 139,344,028 43,140,457 37,827,211 5,313,246

expenditures as of September 30, 2010.
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Generally, the personnel budget for September is allocated based on the number of pay periods which have occurred through that date.
Capital is allocated at 100%. Operating, Contract Services and Other are generally allocated based on the annual percentage of



Operating Funds Expenditure Report

For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance
thru As Of As Of thru Positive /
Description September 2010  September 2011 September 2011* September 2011 (Negative)
Parking Fund
Personnel - - - - -
Operating / Contract Services 122,858 381,866 147,790 134,052 13,738
Capital - - - - -
Other - - - - -
Total 122,858 381,866 147,790 134,052 13,738
Lake Valley Drive MSD Fund
Personnel - - - - -
Operating / Contract Services - - - - -
Capital - - - - -
Other - 4,500 - - -
Total - 4,500 - - -
Central Business Tax District Fund
Personnel - - - - -
Operating / Contract Services 25,000 55,530 19,976 30,150 (10,174)
Capital - - - 6,474 (6,474)
Other 50,000 108,578 99,013 50,000 49,013
Total 75,000 164,108 118,989 86,624 32,365
Stormwater Fund
Personnel 331,536 1,511,543 361,277 315,276 46,001
Operating / Contract Services 533,148 925,307 728,093 244,413 483,680
Capital 67,421 338,000 338,000 12,310 325,690
Other 30,562 3,592,193 3,592,193 31,479 3,560,714
Total 962,667 6,367,043 5,019,563 603,478 4,416,085
Emergency Telephone System Fund
Personnel - - - - -
Operating / Contract Services 156,165 701,136 166,231 128,989 37,242
Capital 154,691 - - - -
Other 2,636 10,992 2,846 1,611 1,235
Total 313,492 712,128 169,077 130,600 38,477
Risk Management Funds
Personnel 82,518 336,711 80,478 80,050 428
Operating / Contract Services 3,511,577 16,737,307 4,394,406 3,935,108 459,298
Capital - - - - -
Other - 500,183 - - -
Total 3,594,095 17,574,201 4,474,884 4,015,158 459,726
Transit Fund
Personnel 858,733 4,140,748 989,687 921,690 67,997
Operating / Contract Services 420,173 1,636,434 436,718 373,475 63,243
Capital - - - - -
Other 133,518 487,674 124,839 115,012 9,827
Total 1,412,424 6,264,856 1,551,244 1,410,177 141,067
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Operating Funds Expenditure Report

For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance
thru As Of As Of thru Positive /
Description September 2010  September 2011 September 2011* September 2011 (Negative)
Airport Fund
Personnel 273,150 1,355,848 324,064 305,130 18,934
Operating / Contract Services 275,692 1,452,636 359,503 358,034 1,469
Capital 95,352 170,142 170,142 46,545 123,597
Other 180,830 1,471,814 171,898 167,168 4,730
Total 825,024 4,450,440 1,025,607 876,877 148,730
Recycling Fund
Personnel - 32,193 7,695 - 7,695
Operating / Contract Services 477,372 2,018,201 512,299 509,650 2,649
Capital - - - - -
Other 110,880 630,413 118,988 118,988 -
Total 588,252 2,680,807 638,982 628,638 10,344
LEOSSA Fund
Personnel 117,693 529,722 126,610 128,803 (2,193)
Operating / Contract Services - - - - -
Capital - - - - -
Other - 196,378 - - -
Total 117,693 726,100 126,610 128,803 (2,193)
City of Fayetteville Finance Corporation
Personnel - - - - -
Operating / Contract Services - - - - -
Capital - - - - -
Other 163,125 1,414,250 135,125 135,125 -
Total 163,125 1,414,250 135,125 135,125 -

* Generally, the personnel budget for September is allocated based on the number of pay periods which have occurred through that date. Capital
is allocated at 100%. Operating, Contract Services and Other are generally allocated based on the annual percentage of expenditures as of

September 30, 2010.
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