
  

FAYETTEVILLE CITY COUNCIL 
AGENDA 

JANUARY 23, 2012 
7:00 P.M. 

CITY HALL COUNCIL CHAMBER 
 

  
      
1.0   CALL TO ORDER 

  
2.0   INVOCATION 

  
3.0   PLEDGE OF ALLEGIANCE 

  
4.0   APPROVAL OF AGENDA 

  
5.0   CONSENT 

  
 5.1  Addition of Certain Streets to the City of Fayetteville System of Streets  

 
 5.2  Resolution Appointing a Deputy Tax Collector 

 
  5.3  Resolution Designating the Budget and Evaluation Manager as a Deputy 

Finance Officer 
 

 
 5.4  Community Development - Acquisition of a residential lot located at 1420 

Rhone Street. 
 

 

 5.5  P11-63F Initial zoning from Planned Neighborhood Development and 
R10 Residential Districts in Cumberland County’s jurisdiction to SF-10 
Single Family Residential District, or a more restrictive district, on 
property located at Meadowcroft Drive. Containing 28.25 acres more or 
less and being the property of The Methodist University, Inc.  

 

 5.6  P11-64F Initial zoning from Planned Neighborhood Development District 
in Cumberland County’s jurisdiction to SF-10 Single Family Residential 
District, or a more restrictive district, on property located at Longview 
Drive Ext. . Containing 37.55 acres more or less and being the property 
of The Methodist University, Inc.  

 

 5.7  P11-65F Initial zoning from Rural Residential District in Cumberland 
County’s jurisdiction to SF-15 Single Family Residential District, or a 
more restrictive district, on property located on Baywood 
Road. Containing 16.7 acres more or less and being the property of 
Pierre Bellerice, Wanda Fernandez, Robert and Sarah Harris, Tiara 
Penebacker, Raymond and Wendy Morasse, Baywood Point LLC and 
Savvy Homes LLC.  



 

 5.8  P11-66F Initial zoning from RR Rural Residential District in Cumberland 
County’s jurisdiction to AR Agricultural Residential District, or a more 
restrictive district, on property located at 468 N. Plymounth 
Street. Containing 16.77 acres more or less and being the property of 
The Household of Faith World Outreach Center, Inc.  

 
 5.9  P11-67F Initial zoning from C(P) Commercial District in Cumberland 

County’s jurisdiction to LC Limited Commercial District, or a more 
restrictive district, on property located at 2765 Gillespie 
Street . Containing 1.22 acres more or less and being the property of 
Manilalp Patel and Manuben Patel.  

 
 5.10  P11-68F Initial zoning from M(P) Industrial District in Cumberland 

County’s jurisdiction to CC Community Commercial District, or a more 
restrictive district, on property located at 3130 Gillespie 
Street . Containing 13.3 acres more or less and being the property of 
Freedom Christian Academy, Inc.  

 
 5.11  Adopt A Resolution Declaring Jointly-Owned Real Property Surplus and 

Authorizing A Quitclaim of the City's Interest in Order to Expedite 
Cumberland County's Sale of Property  
Presenter(s): Rusty Thompson, PE, Director of Engineering & 
Infrastructure 

 
 5.12  Finance - Special Revenue Fund Project Ordinance Closeouts 2012-2 

through 2012-5 and Capital Project Fund Ordinance Closeouts 2012-1 
through 2012-8  

 
 5.13  Bid Recommendation- Annexation Phase V-Project IV, Area 10 West - 

Arran Hills/Arran Park  
 

 5.14  Bid Recommendation- Annexation Phase V-Project IV, Area 11 North- 
Arran Hills/Arran Park  

 
 5.15  Bid Recommendation- Sale of Real Property Located at 4907 Rosehill 

Road (Lot 63 Section 3, Rosewood Terrace)  
 

 5.16  PWC - Financing Team Resolution    
 

 
 5.17  Recommendation to Approve a Resolution Accepting and Endorsing the 

Cumberland County 2010 Ten-Year Comprehensive Solid Waste 
Management Plan  



100ft of a residence, on property located at 3410 Village 
Drive . Containing 0.47 acres more or less and being the property of 
Michael Leke.  
Presenter(s): Craig Harmon, AICP, CZO - Planner II 

 
 6.2  P11-62F Rezoning from SF-10 Single Family District to Neighborhood 

Commercial District, or a more restrictive district, on property located at 
669 Country Club Drive. Containing 0.96 acres more or less and being 
the property of Beulah Quick and Paula Quick Hall.  
Presenter(s): Craig Harmon, AICP, CZO - Planner II 

 
 6.3  Community Development - Substantial Amendment of the 2011-2012 

Community Development Annual Action Plan for funding for 
the construction of a neighborhood resource center by Fayetteville 
Metropolitan Housing Authority in the HOPE VI Revitalization Project 
area.  

       Presenter(s): Victor Sharpe, Community Development Director  

 
 6.4  Consideration of UDO Text Amendment Set #4 regarding parking, 

glazing (window area)/door standards and density in the DT district; a 
new alternative signage plan option; increased height for certain 
accessory structures; special standards for junk/salvage yards (re-
establishing original standards); and other corrections and adjustments 
for internal consistency.  
 Presenter(s): Karen S. Hilton, AICP, Manager Planning and Zoning 
Division 

 
6.0 

  

PUBLIC HEARINGS 
For certain issues, the Fayetteville City Council may sit as a quasi-judicial body that has powers 
resembling those of a court of law or judge. The Council will hold hearings, investigate facts, 
weigh evidence and draw conclusions which serve as a basis for its decisions. All persons 
wishing to appear before the Council should be prepared to give sworn testimony on relevant 
facts.

  
 
6.1  P11-69F The issuing of a Special Use Permit (SUP) for Office Use within 



8.0   ADMINISTRATIVE REPORTS 
  

 8.1  Monthly Statement of Taxes for December 2011 
 

 
 8.2  Revenue and Expenditure Report for Annually Budgeted Funds for the 

Three-Month Period Ended September 30, 2011  
 
9.0   ADJOURNMENT 

 
7.0   OTHER ITEMS OF BUSINESS 

  
 7.1  Consideration of Moratorium on Vehicular Consent Searches 

 
Presenter(s): Dale Iman, City Manager 

 
 7.2  a) Fayetteville Cumberland County Chamber of Commerce Economic 

Development Report - 2nd Quarter Report 
b) FY 2012 Strategic Plan's Policy and Management Action Agenda 2nd 
Quarter Report 
 
Presenter(s): Rebecca Rogers-Carter, Management Services Manager 

 
 7.3  Uninhabitable Structures Demolition Recommendations 

l 865 Amye Street  
l 1780 Cardinal Circle  
l 205 Deep Creek Road  
l 2683 Eldorado Road  
l 402 S. Plymouth Street  
l 1431 Rhone Street  
Presenter(s): Bart Swanson, Housing and Code Enforcement Division 
Manager 

 



 
 

  
   CLOSING REMARKS 

  
  POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS 

Anyone desiring to address the Council on an item that is not a public 
hearing must present a written request to the City Manager by 10:00 a.m. 

on the Wednesday preceding the Monday meeting date. 
 

POLICY REGARDING PUBLIC HEARING AGENDA ITEMS 
Individuals wishing to speak at a public hearing must register in advance 
with the City Clerk. The Clerk’s Office is located in the Executive Offices, 

Second Floor, City Hall, 433 Hay Street, and is open during normal 
business hours. Citizens may also register to speak immediately before 

the public hearing by signing in with the City Clerk in the Council Chamber 
between 6:30 p.m. and 7:00 p.m. 

 
POLICY REGARDING CITY COUNCIL MEETING PROCEDURES 
SPEAKING ON A PUBLIC AND NON-PUBLIC HEARING ITEM 

Individuals who have not made a written request to speak on a non-public 
hearing item may submit written materials to the City Council on the 

subject matter by providing twenty (20) copies of the written materials to 
the Office of the City Manager before 5:00 p.m. on the day of the Council 

meeting at which the item is scheduled to be discussed. 
 

COUNCIL MEETING WILL BE AIRED 
January 23, 2012 - 7:00 PM 
COMMUNITY CHANNEL 7 

 
 COUNCIL MEETING WILL BE RE-AIRED 

January 25, 2012 - 10:00 PM 
COMMUNITY CHANNEL 7 

 Notice Under the Americans with Disabilities Act (ADA): The City of Fayetteville will 
not discriminate against qualified individuals with disabilities on the basis of disability in 
the City’s services, programs, or activities. The City will generally, upon request, provide 
appropriate aids and services leading to effective communication for qualified persons 
with disabilities so they can participate equally in the City’s programs, services, and 
activities. The City will make all reasonable modifications to policies and programs to 
ensure that people with disabilities have an equal opportunity to enjoy all City programs, 
services, and activities. Any person who requires an auxiliary aid or service for effective 
communications, or a modification of policies or procedures to participate in any City 
program, service, or activity, should contact the office of Ron McElrath, ADA 
Coordinator, at rmcelrath@ci.fay.nc.us, 910-433-1696, or the Office of the City Clerk at 
cityclerk@ci.fay.nc.us, 910-433-1989, as soon as possible but no later than 72 hours 
before the scheduled event.  







 

CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa T. Smith, Chief Financial Officer
DATE:   January 23, 2012
RE:   Resolution Appointing a Deputy Tax Collector 

 
 

THE QUESTION: 
Does the Council wish to appoint a Deputy Tax Collector pursuant to N.C.G.S. ¶105-349(f) for the 
purposes of N.C.G.S. ¶105-361? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Core Value:  Stewardship 

 
BACKGROUND: 

l The collections supervisor in Finance is responsible for collecting certain taxes for the City of 
Fayetteville.  The supervisor is also assisted by staff members in the collections division 
with this task.  

l The governing body must appoint any individual who collects taxes as a Deputy Tax 
Collector.  

l Due to the growing demands within this division, staff recommends that an additional person 
in the division, Diane Travis, be appointed as a deputy tax collector.  

l Approval of the attached resolution will appoint Diane Travis as a Deputy Tax Collector.      

 
ISSUES: 
None 

 
BUDGET IMPACT: 
No additional resources are required. 

 
OPTIONS: 

1. Appoint Diane Travis as a deputy tax collector.  
2. Do not appoint Diane Travis as a deputy tax collector. 

 
RECOMMENDED ACTION: 
Appoint Diane Travis as a deputy tax collector. 

 
ATTACHMENTS:

Deputy Tax Collector Resolution
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Legal\Resolutions\0208 

Resolution No. R2012-______ 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE 
APPOINTING A DEPUTY TAX COLLECTOR 

 
 
 BE IT RESOLVED that Diane Travis and her respective successors are appointed as 

Deputy Tax Collector of the City of Fayetteville, pursuant to North Carolina General Statutes 

105-349 and 105-321 for the purposes of North Carolina General Statute 105-361 and other 

applicable law.  This order shall be full and sufficient authority to direct, require, and enable the 

Deputy Tax Collectors of the City of Fayetteville or their agent to levy on and sell any personal 

property of taxpayers, and to use any and all additional remedies provided by law for the 

collection of City taxes. 

 THIS RESOLUTION, adopted by the Fayetteville City Council upon the motion of 

________________________________________________________ and seconded by 

______________________________________________________ on the 23rd day of January, 

2012. 

  CITY OF FAYETTEVILLE 
 
 
 
 By: ____________________________________ 
  ANTHONY G. CHAVONNE, Mayor 
ATTEST: 
 
 
 
_____________________________________ 
PAMELA MEGILL, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa T. Smith, Chief Financial Officer
DATE:   January 23, 2012
RE:   Resolution Designating the Budget and Evaluation Manager as a Deputy Finance 

Officer 

 
 

THE QUESTION: 
Does Council wish to designate the Budget and Evaluation Manager as a Deputy Finance Officer 
for the purposes outlined in Article 3, Chapter 159 of the North Carolina General Statutes (NCGS)? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Core Value:  Stewardship 
Goal 2:  More Efficient City Government 

 
BACKGROUND: 

l The Chief Financial Officer is responsible for performing all of the functions of a finance 
officer as outlined in Article 3, Chapter 159 of the NCGS.  

l Occasionally, the Chief Financial Officer must be out of the office for various reasons such 
as attendance at a conference, attendance at an off-site work meeting or taking vacation or 
sick leave.  

l This resolution will designate a Deputy Finance Officer that can sign preaudit certificates for 
contracts as well as perform other finance officer duties in the absence of the Chief Financial 
Officer.  

 
ISSUES: 
None. 

 
BUDGET IMPACT: 
Not applicable. 

 
OPTIONS: 

1. Appoint the Budget and Evaluation Manager as a Deputy Finance Officer.  
2. Do not appoint the Budget and Evaluation Manager as a Deputy Finance Officer.  

 
RECOMMENDED ACTION: 

Appoint the Budget and Evaluation Manager as a Deputy Finance Officer. 

 
ATTACHMENTS:

Deputy Finance Officer Resolution
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RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE 
DESIGNATING THE BUDGET AND EVALUATION MANAGER AS A DEPUTY 
FINANCE OFFICER 
 
 

WHEREAS, the Local Government Budget and Fiscal Control Act 
specifies that only the finance officer or a properly designated deputy finance 
officer are authorized to perform various fiscal control responsibilities pursuant to 
Article 3, Chapter 159, North Carolina General Statutes such as signing checks 
or drafts on an official depository, executing the pre-audit and disbursement 
certificates, and purchasing, selling, and exchanging securities; 

 
WHEREAS, it would promote efficiency within the City’s Finance 

Department to designate the Budget and Evaluation Manager as a deputy 
finance officer for the purposes enumerated in Article 3, Chapter 159 of the North 
Carolina General Statutes. 

 
BE IT THEREFORE RESOLVED that the Budget and Evaluation Manager 

is designated a deputy finance officer, pursuant to Article 3, Chapter 159, North 
Carolina General Statutes to perform only those acts or responsibilities 
authorized for a deputy finance officer under Article 3, Chapter 159. 

 
Adopted this the 23rd day of January 2012. 
 
 
    CITY OF FAYETTEVILLE 
 
 
 
    BY:  _______________________________ 
     Anthony G. Chavonne, Mayor 
 

 
ATTEST: 
 
 
_________________________________ 
Pamela Megill, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Victor Sharpe, Community Development Director 
DATE:   January 23, 2012
RE:   Community Development - Acquisition of a residential lot located at 1420 Rhone 

Street. 

 
 

THE QUESTION: 
Does acquiring the lot at 1420 Rhone Street provide opportunity for future affordable housing and 
redevelopment activities? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

More attractive City - Clean and Beautiful and Growing City, Livable Neighborhoods - A Great 
Place to Live 

  

 
BACKGROUND: 

l The Community Development Department has received an offer to purchase a lot 
located at 1420 Rhone Street through the City's Acquisition and Demolition Program.   

l The structure on the property has been demolished through the program.  
l The owner of the property has been approved for a grant through the City's Acquisition and 

Demolition Program.  
l The Acquisition and Demolition Program is a grant program designed to demolish and 

acquire when appropriate, property that is abandoned, unsafe, or deteriorated beyond 
reasonable financial cost to effectively rehabilitate.  The resulting lot will be used for the 
construction of future affordable housing.  

l The subject parcel will be added to the City's inventory of buildable residential lots that may 
be used for future redevelopment purposes such as the construction of affordable housing.  

l When feasible the vacant lots may be made available to one of the City's Community 
Housing Development Organizations (CHDO).  

  

 
ISSUES: 

l This lot is located in the Deep Creek Road Redevelopment Plan area and is consistent with 
the plan.  

l For the area in which the lot is located, the plan recommends that the City pursue land 
acquisition of parcels, demolish under performing structures, assemble land, and make 
available to a private developer (could be CHDO) for the re-development of a variety of 
housing type.  

  

 
BUDGET IMPACT: 
$5,100 of Community Development Block Grant funds. 
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OPTIONS: 
l Approve acquisition of 1420 Rhone Street. (Recommended)  
l Do not approve acquisition of 1420 Rhone Street.  
l Provide additional direction to staff.  

 
RECOMMENDED ACTION: 
Staff recommends that City Council move to approve acquisition of the lot located at 1420 Rhone 
Street for the amount of $5,000 and authorize the City Manager to execute all documents 
necessary to complete that acquisition. 

 
ATTACHMENTS:

Aerial map of 1420 Rhone Street
1420 Rhone Street Site Map
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   January 23, 2012
RE:   P11-63F Initial zoning from Planned Neighborhood Development and R10 

Residential Districts in Cumberland County’s jurisdiction to SF-10 Single Family 
Residential District, or a more restrictive district, on property located at 
Meadowcroft Drive. Containing 28.25 acres more or less and being the property of 
The Methodist University, Inc. 

 
 

THE QUESTION: 
Does the initial zoning to Single Family 10 fit with the character of the neighborhood and the long 
range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:  The Methodist University, Inc 
Applicant:   The Methodist University, Inc 
Requested Action:  R10 & PND (cnty) to SF-10 
Property Address:  Meadowcroft Dr. 
Council District:  1 (Bates)   
Status of Property:  Vacant Single Family 
Size:  28.25 acres +/- 
Existing Land Use:  Vacant 
Adjoining Land Use & Zoning:   
North -  MR-5 apartments 
South -  SF-10 Single Family 
East -  Planned Neighborhood Development 
West -  SF-10 Single Family 
Letters Mailed:  43   
Land Use Plan:  Office & Institutional 
Small Area Studies:  2025 Long Range Transportation Plan - No effect on this property. 

 
ISSUES: 
This property has recently been annexed, by petition, into the City and now must go through the 
initial zoning process.  In these cases the City's policy is to initially zone newly annexed property to 
the closest equivalent to what the property was zoned in the County.  The current County zoning is 
R10 and PND.  Since no straight PND equivalent exists in the new UDO, staff's recommendation is 
for SF-10 in those areas zoned PND.  This is the same translation that was used in the UDO 
remapping process. 
 
Zoning Commission and Staff recommend Approval of SF-10 district based on: 
1.  The City's policy for initial zonings. 

 
BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
increase this development would bring to the City's tax base. 
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OPTIONS: 
1) Approval of rezoning to SF-10 as presented by staff (recommended) 
2) Approval of rezoning to a more restrictive district; 
3) Denial of the rezoning request. 

 
RECOMMENDED ACTION: 
Zoning Commissoin and Staff Recommend:  That the City Council move  
to APPROVE the initial zoning of this property to Single Family 10. 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   January 23, 2012
RE:   P11-64F Initial zoning from Planned Neighborhood Development District in 

Cumberland County’s jurisdiction to SF-10 Single Family Residential District, or a 
more restrictive district, on property located at Longview Drive Ext. . Containing 
37.55 acres more or less and being the property of The Methodist University, Inc. 

 
 

THE QUESTION: 
Does the initial zoning to Single Family 10 fit with the character of the neighborhood and the long 
range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:  The Methodist University, Inc 
Applicant:   The Methodist University, Inc 
Requested Action:  R10 & PND (cnty) to SF-10 
Property Address:  Longview Dr. 
Council District:  1 (Bates)   
Status of Property:  Vacant Single Family 
Size:  37.55 acres +/- 
Existing Land Use:  Vacant 
Adjoining Land Use & Zoning:   
North -  Planned Neighborhood Development 
South -  Planned Neighborhood Development & SF-10 Single Family 
East -  Planned Neighborhood Development 
West -  SF-10 Single Family 
Letters Mailed:  151   
Land Use Plan:  Low Density Residential & Conservation 
Small Area Studies:  2025 Long Range Transportation Plan - No effect on this property. 

 
ISSUES: 
This property has recently been annexed, by petition, into the City and now must go through the 
initial zoning process.  In these cases the City's policy is to initially zone newly annexed property to 
the closest equivalent to what the property was zoned in the County.  The current County zoning is 
PND.  Since no straight PND equivalent exists in the new UDO, staff's recommendation is for SF-
10 in those areas zoned PND.  This is the same translation that was used in the UDO remapping 
process. 
 
Zoning Commission and Staff recommend Approval of SF-10 district based on: 
1.  The City's policy for initial zonings. 

 
BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
increase this development would bring to the City's tax base. 

 

OPTIONS: 

                    5 - 6



 

1) Approval of rezoning to SF-10 as presented by staff (recommended) 
2) Approval of rezoning to a more restrictive district; 
3) Denial of the rezoning request. 

 
RECOMMENDED ACTION: 
Zoning Commission and Staff Recommend:  That the City Council move  to Approve the initial 
zoning of this property to Single Family 10. 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   January 23, 2012
RE:   P11-65F Initial zoning from Rural Residential District in Cumberland County’s 

jurisdiction to SF-15 Single Family Residential District, or a more restrictive 
district, on property located on Baywood Road. Containing 16.7 acres more or less 
and being the property of Pierre Bellerice, Wanda Fernandez, Robert and Sarah 
Harris, Tiara Penebacker, Raymond and Wendy Morasse, Baywood Point LLC and 
Savvy Homes LLC. 

 
 

THE QUESTION: 
Does the initial zoning to Single Family 15 fit with the character of the neighborhood and the long 
range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:  Pierre Bellerice, Wanda Fernandez, Robert and Sarah Harris, Tiara Penebacker, 
Raymond and Wendy Morasse, Baywood Point LLC and Savvy Homes LLC. Applicant:   Pierre 
Bellerice, Wanda Fernandez, Robert and Sarah Harris, Tiara Penebacker, Raymond and Wendy 
Morasse, Baywood Point LLC and Savvy Homes LLC. Requested Action:  RR (cnty) to SF-15 
Property Address:  Meadowcroft Dr. 
Council District:  2 (Davy)   
Status of Property:  Single Family Subdivision 
Size:  16.7 acres +/- 
Existing Land Use:  Partial build out. 
Adjoining Land Use & Zoning:   
North -  Rural Residential (cnty) 
South -  R10 Single Family (cnty) 
East -  Rural Residential (cnty) 
West -  Rural Residential (cnty) 
Letters Mailed:  86 
Land Use Plan:  Suburban Density Residential 
Small Area Studies:  2025 Long Range Transportation Plan - No effect on this property. 

 
ISSUES: 
This property has recently been annexed, by petition, into the City and now must go through the 
initial zoning process.  In these cases the City's policy is to initially zone newly annexed property to 
the closest equivalent to what the property was zoned in the County.  The current County zoning is 
RR with zero lot line.  Since no straight RR zero lot line equivalent exists in the new UDO, staff's 
recommendation is for SF-15 which is the closest zoning district in the City.   
 
Zoning Commission and Staff recommend Approval of SF-15 district based on: 
1.  The City's policy for initial zonings. 
2.  Appears consistent with existing adjacent development. 

 
BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
increase this development would bring to the City's tax base. 
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OPTIONS: 
1) Approval of rezoning to SF-15 as presented by staff (recommended) 
2) Approval of rezoning to a more restrictive district; 
3) Denial of the rezoning request. 

 
RECOMMENDED ACTION: 
Zoning Commission & Staff Recommend:  That the City Council move  to Approve the initial 
zoning of this property to Single Family 15. 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   January 23, 2012
RE:   P11-66F Initial zoning from RR Rural Residential District in Cumberland County’s 

jurisdiction to AR Agricultural Residential District, or a more restrictive district, on 
property located at 468 N. Plymounth Street. Containing 16.77 acres more or less 
and being the property of The Household of Faith World Outreach Center, Inc. 

 
 

THE QUESTION: 
Does the initial zoning to Agricultural Residential fit with the character of the neighborhood and the 
long range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:  The Household of Faith World Outreach Center, Inc.  
Applicant:   The Household of Faith World Outreach Center, Inc.  
Requested Action:  RR (cnty) to AR 
Property Address:  468 N. Plymouth St. 
Council District:  2 (Davy)   
Status of Property:  Church Property 
Size:  16.7 acres +/- 
Existing Land Use:  1 vacant parcel / 1 built parcel. 
Adjoining Land Use & Zoning:   
North -  Rural Residential (cnty) 
South -  Rural Residential (cnty) 
East -  Rural Residential & M(P) (cnty) 
West -  AR, CD & SF10 (salvage yard) 
Letters Mailed:  31 
Land Use Plan:  One acre residenital lots 
Small Area Studies:  2025 Long Range Transportation Plan - No effect on this property. 

 
ISSUES: 
This property has resently been annexed, by petition, into the City and now must go through the 
initial zoning process.  In these cases the City's policy is to initially zone newly annexed property to 
the closest equivalent to what the property was zoned in the County.  The current County zoning is 
RR.  Staff's recommendation is for AR which is the closest zoning district in the City.   
 
Zoning Commission & Staff recommend Approval of AR district based on: 
1.  The City's policy for initial zonings. 

 
BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
increase this development would bring to the City's tax base. 

 

OPTIONS: 
1) Approval of rezoning to AR as presented by staff (recommended) 
2) Approval of rezoning to a more restrictive district; 
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3) Denial of the rezoning request. 

 
RECOMMENDED ACTION: 
Zoning Commission & Staff Recommend:  That the City Council move  to Approve the initial 
zoning of this property to Agricultural Residential. 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   January 23, 2012
RE:   P11-67F Initial zoning from C(P) Commercial District in Cumberland County’s 

jurisdiction to LC Limited Commercial District, or a more restrictive district, on 
property located at 2765 Gillespie Street . Containing 1.22 acres more or less and 
being the property of Manilalp Patel and Manuben Patel. 

 
 

THE QUESTION: 
Does the initial zoning to Limited Commercial fit with the character of the neighborhood and the 
long range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:  Manilalp Patel and Manuben Patel  
Applicant:   Manilalp Patel and Manuben Patel  
Requested Action:  C(P) (cnty) to LC 
Property Address:  2765 Gillespie St. 
Council District:  2 (Davy)   
Status of Property:  Hotel Property 
Size:  1.22 acres +/- 
Existing Land Use:  1 vacant parcel 
Adjoining Land Use & Zoning:   
North -  Commercial (P) (cnty) 
South -  Manufacturing (P) (cnty) 
East -  Manufacturing (P) (cnty) 
West -  HS(P) & C(P) 
Letters Mailed:  19 
Land Use Plan:  Heavy Commercial 
Small Area Studies:  2025 Long Range Transportation Plan - No effect on this property. 

 
ISSUES: 
This property has recently been annexed, by petition, into the City and now must go through the 
initial zoning process.  In these cases the City's policy is to initially zone newly annexed property to 
the closest equivalent to what the property was zoned in the County.  The current County zoning is 
C(P).  Staff's recommendation is for LC which is the closest zoning district in the City.   
 
Zoning Commission and Staff recommend Approval of LC district based on: 
1.  The City's policy for initial zonings. 

 
BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
increase this development would bring to the City's tax base. 

 

OPTIONS: 
1) Approval of rezoning to LC as presented by staff (recommended) 
2) Approval of rezoning to a more restrictive district; 
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3) Denial of the rezoning request. 

 
RECOMMENDED ACTION: 
Zoning Commission and Staff Recommend:  That the City Council move  to Approve the initial 
zoning of this property to Limited Commercial. 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   January 23, 2012
RE:   P11-68F Initial zoning from M(P) Industrial District in Cumberland County’s 

jurisdiction to CC Community Commercial District, or a more restrictive district, on 
property located at 3130 Gillespie Street . Containing 13.3 acres more or less and 
being the property of Freedom Christian Academy, Inc. 

 
 

THE QUESTION: 
Does the initial zoning to Community Commercial fit with the character of the neighborhood and 
the long range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:  Freedom Christian Academy, Inc.  
Applicant:   Freedom Christian Academy, Inc.  
Requested Action:  M(P) (cnty) to CC 
Property Address:  3130 Gillespie St. 
Council District:  2 (Davy)   
Status of Property:  Private Schools 
Size:  13.3 acres +/- 
Existing Land Use:  Converted Industrial 
Adjoining Land Use & Zoning:   
North -  HI - old Black & Decker plant 
South -  Commercial (P) (cnty) 
East -  Commercial (P) (cnty) 
West -  HI - old Black & Decker plant 
Letters Mailed:  12 
Land Use Plan:  Heavy Industrial 
Small Area Studies:  2025 Long Range Transportation Plan - No effect on this property. 

 
ISSUES: 
This property has recently been annexed, by petition, into the City and now must go through the 
initial zoning process.  In these cases the City's policy is to initially zone newly annexed property to 
the closest equivalent to what the property was zoned in the County.  The current County zoning is 
M(P).  Staff's recommendation and the request of the applicant is for a more restrictive zoning of 
CC which would allow the existing use to remain conforming.   
 
Zoning Commission and Staff recommend Approval of CC district based on: 
1.  The City's policy for initial zonings. 
2.  The more restrictive district allows the new use to remain conforming. 

 
BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
increase this development would bring to the City's tax base. 

 

OPTIONS: 
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1) Approval of rezoning to CC as presented by staff (recommended) 
2) Approval of rezoning to a more restrictive district; 
3) Denial of the rezoning request. 

 
RECOMMENDED ACTION: 
Zoning Commission and Staff Recommend:  That the City Council move  to Approve the initial 
zoning of this property to Community Commercial. 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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P11-68F

Request:  Initial Zoning
Location: 3130 Gillespie St
Acreage:  +/- 13.3 acres

Zoning Commission:12/13/2011    Recommendation:  _______
City Council:  ______________   Final Action:  _____________
Pin: 0425-82-6757

Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Tami Lewis, Senior Paralegal
DATE:   January 23, 2012
RE:   Adopt A Resolution Declaring Jointly-Owned Real Property Surplus and 

Authorizing A Quitclaim of the City's Interest in Order to Expedite Cumberland 
County's Sale of Property 

 
 

THE QUESTION: 
How best to respond to a request from Cumberland County for assistance in expediting the sale of 
jointly-owned real property. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Efficient City Government 

 
BACKGROUND: 

Cumberland County and the City of Fayetteville received joint title to 4 properties identified as:     
 
     1-            Ingram Street            PIN  0438-82-8039   Foreclosure 1 
 
     2-   2244 Progress Street         PIN  0426-92-8574    Foreclosure 2 ( 2-4) 
     3 -  2233 Progress Street         PIN  0436-02-0393 
     4-   2203 Progress Street         PIN  0436-02-0988 
   
The County has received 2 offers to purchase the said properties and is requesting the City 
declare the properties surplus and quitclaim the City's interest to the County in order to expedite 
the sale process.    The City will receive  $ 2,891.90 for assessments due from the sale of 
Foreclosure 2, Progress Street lots.    

 
ISSUES: 
l The County is in receipt of offers to purchase the properties for a price equaling the 
foreclosure of  each;      

                             Foreclosure 1 -   $ 3,235.38  

                             Foreclosure 2  -  $ 9,442.75     

l Title to the above subject properties is jointly held due to foreclosure by the County in its role as 
tax administrator.   
l If the present bids are declined, there is a good chance  the properties will remain in joint 
government ownership not earning taxes and requiring upkeep.   

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 
1. Accept  the County's request and quitclaim the City's title to the County. 
2. Decline the County's request. 

 

RECOMMENDED ACTION: 
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Adopt the attached resolution declaring the property surplus and authorize the City Manager to 
sign a quitclaim deed conveying the City's interest to the County. 

 
ATTACHMENTS:

Resolution Declaring Real Property Surplus
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STATE OF NORTH CAROLINASTATE OF NORTH CAROLINASTATE OF NORTH CAROLINASTATE OF NORTH CAROLINA    
COUNTY OF CUMBERLANDCOUNTY OF CUMBERLANDCOUNTY OF CUMBERLANDCOUNTY OF CUMBERLAND    
CITY OF FAYETTEVILLECITY OF FAYETTEVILLECITY OF FAYETTEVILLECITY OF FAYETTEVILLE                    Resolution R2012_________ 
 
 
 

RESOLUTION DECLARING PROPERTY EXCESSRESOLUTION DECLARING PROPERTY EXCESSRESOLUTION DECLARING PROPERTY EXCESSRESOLUTION DECLARING PROPERTY EXCESS    
TO CITY’S NEEDS AND QUITCLAIMING CITY TITLETO CITY’S NEEDS AND QUITCLAIMING CITY TITLETO CITY’S NEEDS AND QUITCLAIMING CITY TITLETO CITY’S NEEDS AND QUITCLAIMING CITY TITLE    
IN THE PROPERTY TO CUMBERLAND COUNTYIN THE PROPERTY TO CUMBERLAND COUNTYIN THE PROPERTY TO CUMBERLAND COUNTYIN THE PROPERTY TO CUMBERLAND COUNTY    

    
    

WHEREAS, WHEREAS, WHEREAS, WHEREAS, the City of Fayetteville and the County of Cumberland jointly own  
real property in Cumberland County, said property having the address and 
tax map designation of PIN as listed below; and 
 
 

• PIN 0438-82-8039   -     Ingram Street 
• PIN 0426-92-8574   -     2244 Progress  Street 
• PIN 0436-02-0393   -    2233 Progress Street 
• PIN 0436-02-0988   -    2203 Progress Street 

    
    
WHEREAS, WHEREAS, WHEREAS, WHEREAS, the City of Fayetteville has a financial interest in the form of getting 
the real property back on the tax books and will receive $2,891.90 from the sale 
of the 3 Progress Street Lots; and  
 
WWWWHEREAS, HEREAS, HEREAS, HEREAS, the property is surplus to the needs of the City of Fayetteville; and  
    
WHEREAS,WHEREAS,WHEREAS,WHEREAS, the County of Cumberland has received an offer to purchase the 
Ingram Street parcel & another offer on the Progress Street lots and requests 
that the City of Fayetteville join in the sale of the property by declaring said 
parcels surplus to the City’s needs and quitclaiming the City’s title to the County; 
and 
    
WHEREAS,WHEREAS,WHEREAS,WHEREAS, the City Council of the City of Fayetteville finds such actions to be in 
the public interest; 
    
    
NOW THEREFORE, NOW THEREFORE, NOW THEREFORE, NOW THEREFORE, the City Council of the City of Fayetteville hereby declares  
that the aforesaid real properties are surplus to City’s needs and authorizes its 
Manager to sign a deed quitclaiming title to the County of Cumberland. 
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ADOPTED ADOPTED ADOPTED ADOPTED this ______ day of _____________, 2012 by the City Council of the City of 
Fayetteville, North Carolina. 
 

CITY OF FAYETTEVILLECITY OF FAYETTEVILLECITY OF FAYETTEVILLECITY OF FAYETTEVILLE    
    

 (SEAL)     By: ___________________________________ 
                    ANTHONY G. CHAVONNE, MAYOR 
ATTEST: 
 
 
_____________________________________ 
Pamela Megill,  City Clerk 
 
 E:\Real Estate\Lewis\Resolutions\CountyquitclaimRes.doc 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa T. Smith, Chief Financial Officer
DATE:   January 23, 2012
RE:   Finance - Special Revenue Fund Project Ordinance Closeouts 2012-2 through 

2012-5 and Capital Project Fund Ordinance Closeouts 2012-1 through 2012-8 

 
 

THE QUESTION: 

Staff requests Council to closeout four Special Revenue Fund Project Ordinances and eight 
Capital Project Fund Ordinances as follows: 
 
Special Revenue Fund Project Ordinance Closeout 2012-2 (FY08 State Homeland Security) 
Special Revenue Fund Project Ordinance Closeout 2012-3 (2010 Badges for Baseball) 
Special Revenue Fund Project Ordinance Closeout 2012-4 (2010-2011 Take Me Fishing) 
Special Revenue Fund Project Ordinance Closeout 2012-5 (FY2009 Assistance to Firefighters) 
Capital Project Ordinance Closeout 2012-1 (AIP 31 Fire Training Facility Upgrade) 
Capital Project Ordinance Closeout 2012-2 (Airport Storm Water Improvements) 
Capital Project Ordinance Closeout 2012-3 (AIP 33 Airfield Lighting Vault Improvements) 
Capital Project Ordinance Closeout 2012-4 (Airport Land Acquisition) 
Capital Project Ordinance Closeout 2012-5 (Vegetation Management Project) 
Capital Project Ordinance Closeout 2012-6 (Airport Fingerprint Machine Replacement) 
Capital Project Ordinance Closeout 2012-7 (Rehabilitate Visual Navigational Aids Project) 
Capital Project Ordinance Closeout 2012-8 (Fire Training Tower) 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 2:  More Efficient City Government - Cost-Effective Service Delivery 
Goal 3:  Growing City, Livable Neighborhoods - A Great Place to Live 

 
BACKGROUND: 

l Annually, the City closes out several projects that have been completed in previous fiscal 
years and that are no longer active.  

l The projects referenced above have been completed in a previous fiscal year and the 
revenues and edxpenditures related to the projects have been audited.  

l The attached ordinance closeouts detail the budget and actual revenues and expenditures 
for the projects.  

 
ISSUES: 
None. 

 
BUDGET IMPACT: 
As outlined above. 

 
OPTIONS: 
1) Adopt Special Revenue Fund Project Ordinance and Capital Project Fund Ordinance Closeouts. 
2) Do not adopt Special Revenue Fund Project Ordinance and Capital Project Fund Ordinance 
Closeouts. 

 
RECOMMENDED ACTION: 
Adopt Special Revenue Fund Project Ordinance and Capital Project Fund Ordinance Closeouts. 
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ATTACHMENTS:

SROC 2012-2
SROC 2012-3
SROC 2012-4
SROC 2012-5
CPOC 2012-1
CPOC 2012-2
CPOC 2012-3
CPOC 2012-4
CPOC 2012-5
CPOC 2012-6
CPOC 2012-7
CPOC 2012-8
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby closed:

Section 1. The project closing authorized is to Special Revenue Project Ordinance 2009-5, adopted
October 20, 2008,  for the funding of the FY08 State Homeland Security Grant awarded by
the North Carolina Department of Crime Control and Public Safety Division of 
Emergency Management.

Section 2. The project director is hereby directed to proceed with the necessary closing entries
and collection of any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual

Federal Grant (Pass through N.C. Department of
Crime Control and Public Safety) 205,714$  205,714$     

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures 205,714$  205,714$     

Section 5. Copies of this special revenue project ordinance closeout shall be made available to the
budget officer and the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

January 23, 2012

SPECIAL REVENUE FUND  PROJECT ORDINANCE CLOSEOUT
CLO 2012-2 (SRO 2009-5)
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby closed:

Section 1. The project closing authorized is to Special Revenue Project Ordinance 2010 -18, adopted
May 10, 2010  for the funding of the 2010 Badges for Baseball Program awarded by
the Cal Ripken, Sr. Foundation.

Section 2. The project director is hereby directed to proceed with the necessary closing entries
and collection of any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual

Federal Grant (Pass through Cal Ripken, Sr. Foundation
in-kind award) 7,823$         7,823$         
Walmart Foundation (Pass through Cal Ripken, Sr. 25,000         25,000         
Foundation cash award)

32,823$       32,823$       

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures 32,823$       32,823$       

Section 5. Copies of this special revenue project ordinance closeout shall be made available to the
budget officer and the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

January 23, 2012

SPECIAL REVENUE FUND  PROJECT ORDINANCE CLOSEOUT
CLO 2012-3 (SRO 2010 -18)
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby closed:

Section 1. The project closing authorized is to Special Revenue Project Ordinance 2011-3, adopted
July 26, 2010  for the funding of the 2010 - 2011 Take Me Fishing program awarded by the
 National Recreation and Park Association.

Section 2. The project director is hereby directed to proceed with the necessary closing entries
and collection of any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual

National Recreation and Park Association Grant 5,000$        5,000$         
5,000$        5,000$         

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures 5,000$        5,000$         

Section 5. Copies of this special revenue project ordinance closeout shall be made available to the
budget officer and the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

January 23, 2012

SPECIAL REVENUE FUND  PROJECT ORDINANCE CLOSEOUT
CLO 2012-4 (SRO 2011 -3)
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby closed:

Section 1. The project closing authorized is to Special Revenue Project Ordinance 2010-16, adopted
March 22, 2010 for the funding of the FY2009 Assistance to Firefighters Grant, awarded
by the U.S. Department of Homeland Security and administered through FEMA for the
purchase of structural protective clothing and operational equipment.

Section 2. The project director is hereby directed to proceed with the necessary closing entries
and collection of any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual

Federal Emergency Management Agency 115,848$  115,848$     
General Fund Transfer 28,962      28,962         

144,810$  144,810$     

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures 144,810$  144,810$     

Section 5. Copies of this special revenue project ordinance closeout shall be made available to the
budget officer and the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

January 23, 2012

SPECIAL REVENUE FUND  PROJECT ORDINANCE CLOSEOUT
CLO 2012-5 (SRO 2010-16)
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed: 

Section 1.The project closing authorized is to Capital Project Ordinance 2006-5, adopted January 9, 2006 for the
funding of Rehabilitating the Fayetteville Regional Airport Fire Fighting Training Facility.

Section 2.The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3.The following revenues were made available to the City for the project:

Current Budget Amendment Revised Budget Actual
Federal Aviation Administration 1,230,454$         -$       1,230,454$          1,230,454$         
Passenger Facility Charges 62,900                -         62,900                 62,900                
Airport Operating Fund Transfer 1,861                  -         1,861                   1,860                  
Total Revenues 1,295,215$         -$           1,295,215$          1,295,214$         

Section 4.The following amounts were appropriated and expended for the project:

Current Budget Amendment Revised Budget Actual
Project Expenditures 1,261,591$         (3,600)$  1,257,991$          1,257,990$         
Transfers to Airport Operating 33,624                3,600     37,224                 37,224                

1,295,215$         -$           1,295,215$          1,295,214$         

Section 5.Copies of this capital project ordinance closeout shall be made available to the budget officer and 
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

CLO 2012-1 (CPO 2006-5)

January 23, 2012

CAPITAL  PROJECT ORDINANCE CLOSEOUT
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed: 

Section 1. The project closing authorized is to Capital Project Ordinance 2005-11, adopted February 14, 2005 for the
Airport Storm Water Improvements.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
North Carolina Department of Transportation 325,000$         205,126$                   
Airport Operating Fund Transfer 36,114            22,794                       
Total Revenues 361,114$         227,920$                   

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures 361,114$         227,920$                   

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and 
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

January 23, 2012

CAPITAL  PROJECT ORDINANCE CLOSEOUT
CLO 2012-2 (CPO 2005-11)
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed: 

Section 1. The project closing authorized is to Capital Project Ordinance 2008-8, adopted June 18, 2008 for the
Airfield Lighting Vault Improvement.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
Federal Aviation Administration 2,010,589$                  1,995,554$                 
Airport Operating Fund Transfer 179,275                       105,029                      
Total Revenues 2,189,864$                  2,100,583$                 

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures 2,189,864$                  2,100,583$                 

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and 
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

CLO 2012-3 (CPO 2008-8)

January 23, 2012

CAPITAL  PROJECT ORDINANCE CLOSEOUT
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed: 

Section 1. The project closing authorized is to Capital Project Ordinance 2011-7, adopted October 11, 2010 for the
funding of land acquisition at the Airport.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual

Airport Operating Fund Transfer 700,000$         699,949$                    

Total Revenues 700,000$         699,949$                    

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures 700,000$         699,949$                    

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and 
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

January 23, 2012

CAPITAL  PROJECT ORDINANCE CLOSEOUT
CLO 2012-4 (CPO 2011-7)
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed: 

Section 1. The project closing authorized is to Capital Project Ordinance 2010-12, adopted September 28, 2009 for the
Vegetation Management Project.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
North Carolina Department of Transportation 48,600$           48,600$                     
Airport Operating Fund Transfer 5,400              5,400                         
Total Revenues 54,000$           54,000$                     

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures 54,000$           54,000$                     

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and 
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

January 23, 2012

CAPITAL  PROJECT ORDINANCE CLOSEOUT
CLO 2012-5 (CPO 2010-12)
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed: 

Section 1. The project closing authorized is to Capital Project Ordinance 2010-16, adopted January 25, 2010 for the
new fingerprint machine at the Airport.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
North Carolina Department of Transportation 12,395$           12,395$                     
Airport Operating Fund Transfer 1,377              1,377                         
Total Revenues 13,772$           13,772$                     

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures 13,772$           13,772$                     

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and 
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

CLO 2012-6 (CPO 2010-16)

January 23, 2012

CAPITAL  PROJECT ORDINANCE CLOSEOUT
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed: 

Section 1. The project closing authorized is to Capital Project Ordinance 2010-11, adopted September 28, 2009 for the
visual navigational aids at the Airport.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
North Carolina Department of Transportation 10,440$           10,440$                     
Airport Operating Fund Transfer 1,160              1,160                         
Total Revenues 11,600$           11,600$                     

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures 11,600$           11,600$                     

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and 
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

January 23, 2012

CAPITAL  PROJECT ORDINANCE CLOSEOUT
CLO 2012-7 (CPO 2010-11)
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby closed: 

Section 1. The project closing authorized is to Capital Project Ordinance 2009-23, adopted May 26, 2009 for the
design and construction of the Fire Training Tower.

Section 2. The project director is hereby directed to proceed with the necessary closing entries and collection of
any and all grant and loan agreements outstanding.

Section 3. The following revenues were made available to the City for the project:

Budget Actual
State Grant (Through FSU) 400,000$                      400,000$                     
General Fund Transfer 100,000                        90,841                         
Investment Income 0                                   9,159                           
Total Revenues 500,000$                      500,000$                     

Section 4. The following amounts were appropriated and expended for the project:

Budget Actual

Project Expenditures 500,000$                      500,000$                     

Section 5. Copies of this capital project ordinance closeout shall be made available to the budget officer and 
the finance officer for direction in carrying out this project.

Adopted this 23rd day of January, 2012.

January 23, 2012

CAPITAL  PROJECT ORDINANCE CLOSEOUT
CLO 2012-8 (CPO 2009-23)
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Steven K. Blanchard, PWC CEO/General Manager
DATE:   January 23, 2012
RE:   Bid Recommendation- Annexation Phase V-Project IV, Area 10 West - Arran 

Hills/Arran Park 

 
 

THE QUESTION: 
The Public Works Commission of the City of Fayetteville requests Council approve bid 
recommendation to award contract for Annexation Phase V-Project IV, Area 10 West-Arran 
Hills/Arran Park. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Quality Utility Services 

 
BACKGROUND: 
The Public Works Commission, during their meeting of January 11, 2012  approved bid 
recommendation to award contract for Annexation, Phase V-Project IV,  Area 10 West – Arran 
Hills/Arran Park to Utilities Plus, Inc., Linden, NC, lowest responsive, responsible bidder in the total 
amount of $1,665,335.18 and forward to City Council for approval.     
 
This item is budgeted in PWC’s CIP WS48 – Phase V Annexation – FY2011 - $7,083,000; FY2012 
- $5,069,000. The total budgeted amount for Area 10 is $4,459,653.00. Area 10 was divided into 
two (2) sections – Area 10 East and Area 10 West. The total cost for both sections of Area 10 is 
$4,898,919.98, which is $439,266.98 over the budgeted amount. Due to the fact that construction 
of the project will not be complete until FY2012, funding will come from both FY2011 and 
FY2012. There is adequate funding within the total Phase V Annexation construction budget to 
cover the overage. Bids were received December 14, 2011 as follows:   
 
Bidders                                                                            Total Cost    
 
Utilities Plus, Inc., Linden, NC                                          $1,665,335.18  
R.H. Moore, Murrells Inlet, SC                                         $1,813,329.70   
Triangle Grading & Paving, Burlington, NC                     $1,880,458.88    
Southern Asphalt, Conway, SC                                       $1,926,537.59   
State Utilities, Monroe, NC                                               $2,101,950.95 
ES&J Enterprises, Autryville, NC                                      $2,110,157.95   
Billy Bill Grading, Fayetteville, NC                                    $2,371,148.90 

 
ISSUES: 
Utilities Plus will utilize SDBE/MWBE subcontractors for .2% of the work on this 
project. Additionally, Utilities Plus is certified through NC HUB as a woman-owned business. 

 
BUDGET IMPACT: 
PWC Budgeted Item 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
Award contract to Utilities Plus, Inc., Linden, NC, lowest responsive, responsible bidder in the total 
amount of $1,665,335.18. 
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ATTACHMENTS:

Bid Recommendation
Bid History
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PUBLIC WORKS COMMISSION 
ACTION REQUEST FORM 

 
TO:  Steve Blanchard, CEO/General Manager     DATE:  January 4, 2012    
  
FROM:  Gloria Wrench, Purchasing Manager         
 

 
ACTION REQUESTED:    Award contract for Annexation Phase V – Project IV, Area 10 West – Arran Hills/Arran  
Park             
 

 
BID/PROJECT NAME:  Annexation Phase V – Project IV, Area 10 West – Arran Hills/Arran Park   
 
BID DATE:   December 14, 2011     DEPARTMENT:   Water Resources Engineering  
 
BUDGET INFORMATION:  CIP WS48 – Phase V Annexation – FY2011 - $7,083,000; FY2012 - $5,069,000.  The  
total budgeted amount for Area 10 is $4,459,653.00.  Area 10 was divided into two (2) sections – Area 10 East and  
Area 10 West.  The total cost for both sections of Area 10 is $4,898,919.98, which is $439,266.98 over the budgeted  
amount.  Due to the fact that construction of the project will not be complete until FY2012, funding will come from  
both FY2011 and FY2012.  There is adequate funding within the total Phase V Annexation construction budget to  
cover the  overage.            
 

   
BIDDERS                  TOTAL COST 

 
Utilities Plus, Inc., Linden, NC                  $1,665,335.18   
R.H. Moore, Murrells Inlet, SC                  $1,813,329.70   
Triangle Grading & Paving, Burlington, NC                 $1,880,458.88   
Southern Asphalt, Conway, SC                  $1,926,537.59   
State Utilities, Monroe, NC                   $2,101,950.95   
ES&J Enterprises, Autryville, NC                  $2,110,157.95   
Billy Bill Grading, Fayetteville, NC                  $2,371,148.90   
 

 
AWARD RECOMMENDED TO:  Utilities Plus, Inc., Linden, NC       
 
BASIS OF AWARD:  Lowest responsive, responsible bidder       
 
AWARD RECOMMENDED BY:   Water Resources Engineering and Gloria Wrench     
 

  
COMMENTS:   Plans and specifications were requested by eight (8) contractors with eight (8) contractors responding.  
L-J, Inc., Columbia, SC, submitted the apparent low bid, however, upon review of their bid submittal it was determined 
that they failed to submit any of the technical evaluation information required in the bid documents.  Award is 
recommended to the lowest responsive, responsible bidder, Utilities Plus, Inc. Utilities Plus, Inc. submitted all the 
required qualification information and upon review, staff has determined they are sufficiently qualified to perform the 
work.             
 

       
ACTION BY COMMISSION 

 
 APPROVED  REJECTED   

                DATE        
 
      ACTION BY COUNCIL 
 
      APPROVED  REJECTED   

 DATE       
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BID HISTORY 
 

ANNEXATION PHASE V – PROJECT IV, AREA 10 WEST – ARRAN HILLS/ARRAN PARK 
BID DATE:  DECEMBER 14, 2011 

 
 
Consulting Engineer 
 
W. K. Dickson 
 
Advertisement 
 
1. PWC Website   11/15/11 through 12/14/11 
 
List of Organizations Notified of Bid 
 
1. NAACP Fayetteville Branch, Fayetteville, NC 
2. NAWIC, Fayetteville, NC 
3. N.C. Institute of Minority Economic Development, Durham, NC 
4. CRIC, Fayetteville, NC 
5. Fayetteville Business & Professional League, Fayetteville, NC 
6. SBTDC, Fayetteville, NC 
7. FTCC Small Business Center, Fayetteville, NC 
8. Fayetteville Area Chamber of Commerce, Fayetteville, NC 
9. Carolinas AGC, Fayetteville and Raleigh, NC 
10. McGraw Hill/Dodge Reports, Raleigh, NC 
11. Hispanic Contractors Association, Raleigh, NC 
 
List of Contractors Requesting Plans and Specifications 
 
1. Billy Bill Grading, Fayetteville, NC 
2. L-J, Inc., Columbia, SC 
3. R.H. Moore Company, Inc., Murrells Inlet, SC 
4. Southern Asphalt, Conway, SC 
5. State Utility Contractors, Monroe, NC 
6. Triangle Grading & Paving, Burlington, NC  27216 
7. Utilities Plus, Linden, NC   
8. ES&J Enterprises, Inc., Autryville, NC 

 
SDBE/MWBE Participation 
 
Utilities Plus will utilize SDBE/MWBE subcontractors for .2% of the work on this project.  Additionally, 
Utilities Plus is certified through NC HUB as a woman-owned business. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Steven K. Blanchard, PWC CEO/General Manager
DATE:   January 23, 2012
RE:   Bid Recommendation- Annexation Phase V-Project IV, Area 11 North- Arran 

Hills/Arran Park 

 
 

THE QUESTION: 
The Public Works Commission of the City of Fayetteville requests Council approve bid 
recommendation to award contract for Annexation Phase V-Project IV, Area 11 North -Arran 
Hills/Arran Park 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Quality Utility Services 

 
BACKGROUND: 
The Public Works Commission, during their meeting of January 11, 2012  approved bid 
recommendation to award contract for Annexation, Phase V-Project IV, Area 11 North – Arran 
Hills/Arran Park to Southern Asphalt, Conway, SC, lowest responsive, responsible bidder in the 
total amount of $1,224,613.85 and forward to City Council for approval.    
 
This item is budgeted in CIP WS48 – Phase V Annexation – FY2011 - $7,083,000; FY2012 - 
$5,069,000. The total budgeted amount for Area 11 is $4,246,288.31. Area 11 was divided into two 
(2) sections – Area 11 South and Area 11 North. The total cost for both sections of Area 11 is 
$4,227,591.45, which is within the budgeted amount. Due to the construction time for Area 11, the 
project will not be completed until FY2012, therefore funding will be from FY2011 and 
FY2012. Bids were received December 20, 2011 as follows:     
 
       Bidders                                                                         Total Cost    
 
Southern Asphalt, Conway, SC                                        $1,224,613.85   
Triangle Grading & Paving, Burlington, NC                      $1,266,112.00   
R.H. Moore Company, Inc., Murrells Inlet, SC                   $1,353,550.00   
Colt Contracting Company, Clinton, NC                            $1,406,195.60    
State Utility Contractors, Inc., Monroe, NC                        $1,484,148.55     
ES&J Enterprises, Autryville, NC                                       $1,647,210.00    

 
ISSUES: 
Southern Asphalt will utilize SDBE/MWBE subcontractors for 17% of the work on this project.  

 
BUDGET IMPACT: 
PWC Budgeted Item 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
Award contract to Southern Asphalt, Conway, SC, lowest responsive, responsible bidder in the 
total amount of $1,224,613.85. 

 
ATTACHMENTS:
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Bid Recommendation
Bid History
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PUBLIC WORKS COMMISSION 
ACTION REQUEST FORM 

 
TO:  Steve Blanchard, CEO/General Manager     DATE:  January 4, 2012   
  
FROM:  Gloria Wrench, Purchasing Manager        
 

 
ACTION REQUESTED:   Award contract for Annexation Phase V – Project IV, Area 11 North – Arran  
Hills/Arran Park            
 

 
BID/PROJECT NAME:  Annexation Phase V – Project IV, Area 11 North – Arran Hills/Arran Park  
 
BID DATE:   December 20, 2011    DEPARTMENT:   Water Resources Engineering   
 
BUDGET INFORMATION:  CIP WS48 – Phase V Annexation – FY2011 - $7,083,000; FY2012 -  
$5,069,000.  The total budgeted amount for Area 11 is $4,246,288.31.  Area 11 was divided into two (2)  
sections – Area 11 South and Area 11 North.  The total cost for both sections of Area 11 is $4,227,591.45,  
which is within the budgeted amount.  Due to the construction time for Area 11, the project will not be  
completed until FY2012, therefore funding will be from FY2011 and FY2012.     
 

   
BIDDERS                  TOTAL COST 

 
Southern Asphalt, Conway, SC                     $1,224,613.85   
Triangle Grading & Paving, Burlington, NC                    $1,266,112.00   
R.H. Moore Company, Inc., Murrells Inlet, SC                $1,353,550.00   
Colt Contracting Company, Clinton, NC                    $1,406,195.60   
State Utility Contractors, Inc., Monroe, NC                    $1,484,148.55   
ES&J Enterprises, Autryville, NC                     $1,647,210.00   
 

 
AWARD RECOMMENDED TO:  Southern Asphalt, Conway, SC      
 
BASIS OF AWARD:  Lowest responsive, responsible bidder       
 
AWARD RECOMMENDED BY:   Water Resources Engineering and Gloria Wrench    
 

  
COMMENTS:   Plans and specifications were requested by ten (10) contractors with six (6) contractors 
responding.  Southern Asphalt submitted all of the required evaluation criteria and upon review, staff has 
determined they are sufficiently qualified to perform this work.      
 

       
ACTION BY COMMISSION 

 
 APPROVED  REJECTED   

                DATE        
 
      ACTION BY COUNCIL 
 
      APPROVED  REJECTED   

 DATE       
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BID HISTORY 
 

ANNEXATION PHASE V – PROJECT IV, AREA 11 NORTH – ARRAN HILLS/ARRAN PARK 
BID DATE:  DECEMBER 20, 2011 

 
 
Consulting Engineer 
 
Moorman, Kizer & Reitzel, Inc. 
 
Advertisement 
 
1. PWC Website   11/29/11 through 12/20/11 
2. Greater Diversity News  12/01/11 
 
List of Organizations Notified of Bid 
 
1. NAACP Fayetteville Branch, Fayetteville, NC 
2. NAWIC, Fayetteville, NC 
3. N.C. Institute of Minority Economic Development, Durham, NC 
4. CRIC, Fayetteville, NC 
5. Fayetteville Business & Professional League, Fayetteville, NC 
6. SBTDC, Fayetteville, NC 
7. FTCC Small Business Center, Fayetteville, NC 
8. Fayetteville Area Chamber of Commerce, Fayetteville, NC 
9. Carolinas AGC, Fayetteville and Raleigh, NC 
10. McGraw Hill/Dodge Reports, Raleigh, NC 
11. Hispanic Contractors Association, Raleigh, NC 
 
List of Contractors Requesting Plans and Specifications 
 
1. State Utility Contractors, Monroe, NC 
2. Utilities Plus, Linden, NC 
3. R.H. Moore, Murrells Inlet, SC 
4. Billy Bill Grading, Fayetteville, NC 
5. ES&J Enterprises, Autryville, NC 
6. Colt Contracting, Clinton, NC 
7. Southern Asphalt, Conway, SC 
8. Triangle Grading & Paving, Burlington, NC 
9. Lanier Construction Co., Snow Hill, NC 
10. Sandhills Contractors, Sanford, NC 

 
SDBE/MWBE Participation 
 
Southern Asphalt will utilize SDBE/MWBE subcontractors for 17% of the work on this project.   
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Steven K. Blanchard, PWC CEO/General Manager
DATE:   January 23, 2012
RE:   Bid Recommendation- Sale of Real Property Located at 4907 Rosehill Road (Lot 63 

Section 3, Rosewood Terrace) 

 
 

THE QUESTION: 
The Public Works Commission of the City of Fayetteville requests Council approve bid 
recommendation to accept highest bid for the sale of real property located at 4907 Rosehill Road 
(Lot 63, Section 3, Rosewood Terrace). 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Quality Utility Services 

 
BACKGROUND: 
The Public Works Commission, during their meeting of January 11, 2012  approved bid 
recommendation to accept highest bid for the sale of real property located at 4907 Rosehill Road 
(Lot 63, Section 3, Rosewood Terrace) from Vernell C. Thomas, Fayetteville, NC in the amount of 
$26,010.00 and forward to City Council for approval. Bids were received December 15, 2011 as 
follows:   
 
              Bidders                                                              Total Bid   
 
Vernell C. Thomas, Fayetteville, NC                                $26,010.00                  
Cynthia Outen, Fayetteville, NC                                      $25,101.00 

 
ISSUES: 
  ·  Bids were solicited from seventeen (17) bidders with two (2) bidders responding.  

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
Award bid to the highest bidder, Vernell C. Thomas, Fayetteville, NC  for the sale of real property 
located at 4907 Rosehill Road (Lot 63, Section 3, Rosewood Terrace) in the amount of $26,010.00. 

 
ATTACHMENTS:

Bid Recommendation
Bid History
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PUBLIC WORKS COMMISSION 
ACTION REQUEST FORM 

 
 
TO:  Steve Blanchard, CEO/General Manager     DATE:  January 3, 2012  
  
FROM:  Gloria Wrench, Purchasing Manager        
 

 
ACTION REQUESTED:    Accept highest bid for the sale of real property located at 4907  
Rosehill Road  (Lot 63, Section – 3, Rosewood Terrace)       
 

 
BID/PROJECT NAME:  Sale of City Property – Lot 63, Section – 3, Rosewood Terrace (4907 
Rosehill Road)            
 
BID DATE:   December 15, 2011     DEPARTMENT:   Business Planning  
 
BUDGET INFORMATION:    Not applicable for this bid      
 

   
BIDDERS                  TOTAL BID 

 
Vernell C. Thomas, Fayetteville, NC                    $26,010.00   
Cynthia Outen, Fayetteville, NC                     $25,101.00   
 

 
AWARD RECOMMENDED TO:  Vernell C. Thomas, Fayetteville, NC    
 
BASIS OF AWARD:  Highest bidder         
 
AWARD RECOMMENDED BY:   Gloria Wrench       
 

  
COMMENTS:   Bids were solicited from seventeen (17) bidders with two (2) bidders 
responding.  The highest bidder is recommended.       
 

       
ACTION BY COMMISSION 

 
 APPROVED  REJECTED   

                DATE        
 
      ACTION BY COUNCIL 
 
      APPROVED  REJECTED   

 DATE       
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BID HISTORY 

 
SALE OF CITY PROPERTY – LOT 63, SECTION – 3, ROSEWOOD TERRACE  

(4907 ROSEHILL ROAD)  
 

BID DATE:  DECEMBER 15, 2011 
 
 

 
Advertisement 
 
1. PWC Website   11/16/11 through 12/15/11 
2. Fayetteville Observer  11/16/11   
 
 
List of Prospective Bidders 
 

1. William Milbourne, Fayetteville, NC 
2. Glen Ackers, Fayetteville, NC 
3. Thomas Poulas, Fayetteville, NC 
4. Vestal Craig, Fayetteville, NC 
5. David Petroni, Concord, CA 
6. Hason Allah, Fayetteville, NC 
7. Gary Burlington, Fayetteville, NC 
8. Larry Williams, Fayetteville, NC 
9. Steve Hogan, Hope Mills, NC 
10. Ardis McMillian, Fayetteville, NC 
11. Jewel Johnson-Powell, Fayetteville, NC 
12. Cynthia Outen, Fayetteville, NC 
13. Debra Savicki, Fayetteville, NC 
14. Karen Hawkins, Fayetteville, NC 
15. Mich Nepstad, Fayetteville, NC 
16. James Thomas, Fayetteville, NC 
17. Vernell C. Thomas, Fayetteville, NC 

 
 

SDBE/MWBE Participation 
 
Not applicable for this bid. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Steven K. Blanchard, PWC CEO/General Manager
DATE:   January 23, 2012
RE:   PWC - Financing Team Resolution    

 
 

THE QUESTION: 
The Public Works Commission of the City of Fayetteville requests Council Adopt a Resolution 
Approving Certain Members of the Financing Team for a Five Year Term. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Lowest Responsible Rates, Most Financially Sound Utility 

 
BACKGROUND: 
The Public Works Commission, during their meeting of January 11, 2012 adopted PWC Resolution 
2012.01 approving Certain Members of the Financing Team for a Five Year Term and requests 
that City Council adopt a similar resolution. The Financing Team Members approved in Resolution 
2012.01 are:  Bond Counsel: Womble Carlyle Sandridge and Rice; Trustee: The Bank of New York 
Mellon Trust Company, N.A.  and Financial Advisor: Davenport and Company.   
 
With several bond issues being anticipated during the next five to seven years selecting a 
Financing Team for a stated term will provide stability, continuity and progressive knowledge in the 
financing process and related matters that would be lost if team member changes are made with 
each bond issue or tax-exempt debt related matters. A longer, stable term will provide economic 
advantages also.  

 
ISSUES: 
N/A 

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
Adopt a Resolution approving certain members of the Financing Team for a Five Year Term 

 
ATTACHMENTS:

Memo Regarding Financing Team Resolution
PWC Resolution
City Resolution
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BUILDING COMMUNITY CONNECTIONS SINCE 1905 
 

AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER 

WILSON A. LACY, COMMISSIONER 
TERRI UNION, COMMISSIONER 
LUIS J. OLIVERA, COMMISSIONER 
MICHAEL G. LALLIER, COMMISSIONER 
STEVEN K. BLANCHARD, CEO/GENERAL MANAGER 

PUBLIC WORKS COMMISSION 
OF THE CITY OF FAYETTEVILLE 

ELECTRIC & WATER UTILITIES 

955 OLD WILMINGTON RD 
P.O. BOX 1089 

FAYETTEVILLE, NORTH CAROLINA 28302 1089 
TELEPHONE (910) 483-1401 

WWW.FAYPWC.COM 

 

January 4, 2012 
 

 
 
MEMO TO:                   Steven K. Blanchard, CEO 

MEMO FROM:             J. Dwight Miller, CFO        
 
 
SUBJECT:  Financing Team Resolution  
   
PWC staff wishes to set in place a Financing Team as we anticipate several bond issues 
during the next five to seven years.  Selecting a Financing Team for a stated term will 
provide stability, continuity and progressive knowledge in the financing process and related 
matters that would be lost if team member changes are made with each bond issue or tax-
exempt debt related matters.  A longer, stable term will provide economic advantages also. 
 
Staff recommends that Womble Carlyle Sandridge and Rice, PLLC continue as Bond Counsel, 
The Bank of New York Mellon Trust Company, N.A. remains as Trustee and Davenport and 
Company as Financial Advisor. 
 
Staff requests that the Commission adopt Resolution PWC 2012.01 approving the 
Financing Team for the next five years, with an optional two year extension; 
authorizing the Commission General Manager to execute any agreements/contracts to 
employ the services of team members and requesting the City Council adopt a similar 
resolution. 
             
Please let me know if you have any questions. 
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 Resolution PWC2012.01 
 

RESOLUTION OF THE PUBLIC WORKS COMMISSION 
OF THE CITY OF FAYETTEVILLE, NORTH CAROLINA 

APPROVING CERTAIN MEMBERS OF THE 
FINANCING TEAM FOR A FIVE YEAR TERM 

 

WHEREAS, the Public Works Commission of the City of Fayetteville, NC (COMMISSION) and 
the City of Fayetteville, NC (CITY) require professional services of certain firms in order to issue tax-
exempt debt and the Local Government Commission (LGC) requires that these members be approved by the 
CITY to serve in such capacity; and 

 
WHEREAS, in 2007, the COMMISSION and CITY selected and approved Womble Carlyle 

Sandridge and Rice, PLLC as Bond Counsel for the COMMISSION and CITY after evaluating numerous 
RFP respondents and continues to serve favorably in that capacity; and 

 
WHEREAS, The Bank of New York Mellon Trust Company, N.A. has provided Trustee services to 

the COMMISSION for more than two decades; and 
 
WHEREAS, in 2011, the COMMISSION evaluated competitive bids for its Trustee and Financial 

Advisor; and 
 
WHEREAS, in order to provide stability, continuity and progressive knowledge in the financing 

process and related matters, the COMMISSION desires to approve core financing team members for a five 
(5) year period with a two (2) year renewal option; and  
 

NOW, THEREFORE, be it resolved by the COMMISSION that: 
 
Section 1. The COMMISSION approves the following financing team members for a five (5) 

year term with a two (2) year renewal option: 
 
Bond Counsel:  Womble Carlyle Sandridge and Rice, PLLC 

Trustee:  The Bank of New York Mellon Trust Company, N.A. 

Financial Advisor: Davenport and Company LLC 
 
Section 2. The General Manager of the COMMISSION is hereby authorized to execute any 

necessary agreements/contracts with the above name firms for the purposes outlined in this resolution. 
 
Section 3. The City Council of the CITY is hereby requested to adopt this resolution in the 

form presented above. 
 
ADOPTED, this the 11th day of January, 2012. 
 
 

       PUBLIC WORKS COMMISSION OF THE 
       CITY OF FAYETTVILLE, NORTH CAROLINA 

 

      ____________________________ 
      Michael G. Lallier, Chairman 

ATTEST: 

 

_____________________________ 
Terri Union, Secretary 
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 Resolution ________ 

RESOLUTION OF THE CITY OF FAYETTEVILLE, 
NORTH CAROLINA APPROVING CERTAIN 

MEMBERS OF THE FINANCING TEAM FOR A FIVE 
YEAR TERM 

 

WHEREAS, the Public Works Commission of the City of Fayetteville, NC (COMMISSION) 
and the City of Fayetteville, NC (CITY) require professional services of certain firms in order to issue 
tax-exempt debt and the Local Government Commission (LGC) requires that these members be approved 
by the CITY to serve in such capacity; and 

 
WHEREAS, in 2007, the COMMISSION and CITY selected and approved Womble Carlyle 

Sandridge and Rice, PLLC as Bond Counsel for the COMMISSION and CITY after evaluating numerous 
RFP respondents and continues to serve favorably in that capacity; and 

 
WHEREAS, The Bank of New York Mellon Trust Company, N.A. has provided Trustee services 

to the COMMISSION for more than two decades; and 
 
WHEREAS, in 2011, the COMMISSION evaluated competitive bids for its Trustee and 

Financial Advisor; and 
 
WHEREAS, in order to provide stability, continuity and progressive knowledge in the financing 

process and related matters for the COMMISSION, the CITY desires to approve the COMMISSION’s 
core financing team members for a five (5) year period with a two (2) year renewal option; and  
 

NOW, THEREFORE, be it resolved by the CITY that: 
 
Section 1. The CITY approves the following financing team members for the 

COMMISSION for a five (5) year term with a two (2) year renewal option: 
 
Bond Counsel:  Womble Carlyle Sandridge and Rice, PLLC 

Trustee:  The Bank of New York Mellon Trust Company, N.A. 

Financial Advisor: Davenport and Company LLC 
 
Section 2. The General Manager of the COMMISSION is hereby authorized to execute any 

necessary agreements/contracts with the above name firms for the purposes outlined in this resolution. 
 
ADOPTED, this the 23rd day of January, 2012. 
 
 

      CITY OF FAYETTEVILLE, NORTH CAROLINA 
      

 _____________________________________ 
         Mayor  

 
ATTEST: 

_____________________________ 
City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Jerry Dietzen, Environmental Services Director
DATE:   January 23, 2012
RE:   Recommendation to Approve a Resolution Accepting and Endorsing the 

Cumberland County 2010 Ten-Year Comprehensive Solid Waste Management Plan 

 
 

THE QUESTION: 
Does City Council wish to approve a resolution to accept and endorse the ten-year Cumberland 
County Solid Waste Management Plan of 2010? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
This item supports the City's Goal of Greater Community Unity which seeks to promote pride in 
Fayetteville by developing and maintaining collaborative working relations among various 
governmental units; in this case Cumberland County.  This item is Goal number 5 in the 2011 
Strategic Plan.  
 

 
BACKGROUND: 
The Cumberland County Solid Waste Management Plan update was prepared for solid waste 
activities in Cumberland County and was developed in accordance with N.C. General Status 130A-
309.09A(b).  The current solid waste practices used within Cumberland County and possible 
changes that can be made to improve solid waste management and to reduce solid waste 
generation over the 10-year planning period are incorporated in the Plan revision.  The plan is 
revised and resubmitted to the State of North Carolina Department of Environment and Natural 
Resources every three years.  
  
The Planning area includes Cumberland County, and nine municipalities: the City of Fayetteville 
and the Towns of Eastover, Falcon, Godwin, Hope Mills, Linden, Spring Lake, Stedman and Wade. 
 
Cumberland County personnel managed and participated in the Plan's development and 
recommended the plan for adoption by the elected officials of each local government and the 
Cumberland County Board of Commissioners. 
 
A draft of the Plan was placed in the Cumberland County Public Information Office and on the 
Cumberland County web site for public review and comment.  A paid advertising notice of the 
opportunity to comment on the Plan at the public meeting was placed in the "Need to Know" 
column and the Saturday Extra. of the Fayetteville Observer.   
 
A public meeting was hosted at the Administration Building of Cumberland County Solid Waste 
Management on December 5, 2011 from 7:00 p.m. to 9:00 p.m.  Public comments were accepted 
through December 13th and incorporated into the final Plan. The City of Fayetteville Environmental 
Services Department reviewed the Plan and submitted comments that were included in the final 
revision.  The Plan is in the process of acceptance and adoption by each local government by 
resolution.   

 
ISSUES: 
None 

 
BUDGET IMPACT: 
None 

 
OPTIONS: 
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1.  Approve the Resolution to accept and endorse the 2010-2020 Ten-Year Comprehensive Solid 
Waste Management Plan. 
2.  Do not approve the Resolution to accept and endorse the 2010-2020 Ten-Year Comprehensive 
Solid Waste Management Plan. 

 
RECOMMENDED ACTION: 
Staff recommends Approval of the Resolution to accept and endorse the 2010-2020 Ten-Year 
Comprehensive Solid Waste Management Plan.  

 
ATTACHMENTS:

Resolution accepting and endorsing the 10 n-year Cumberland County Solid Waste Management 
Plan
Cumberland County 10 -Year Solid Waste Management Plan
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RESOLUTION ACCEPTING AND ENDORSING THE CUMBERLAND 
COUNTY SOLID WASTE MANAGEMENT PLAN OF 2010  

 
WHEREAS, it is a priority of this community to protect human health and the environment 
through safe and effective management of municipal solid waste; 
 
WHEREAS, the reduction of the amount and toxicity of the local waste stream is a goal of this 
community; 
 
WHEREAS, equitable and efficient delivery of solid waste management services is an essential 
characteristic of the local solid waste management system; 
 
WHEREAS, it is a goal of the community to maintain and improve its physical appearance and to 
reduce the adverse effects of illegal disposal and littering; 
 
WHEREAS, the City of Fayetteville and Cumberland County recognize their roles in the 
encouragement of recycling markets by purchasing recycled products;  
 
WHEREAS, involvement and education of the citizenry is critical to the establishment of an 
effective local solid waste program; 
 
WHEREAS, the State of North Carolina has placed planning responsibility on local government 
for the management of solid waste; 
 
WHEREAS, NC General Statute 130A-309.09A(b) requires each unit of local government, either 
individually or in cooperation with other units of local government, to update the Ten Year 
Comprehensive Solid Waste Management Plan at least every three years; 
 
WHEREAS, the Cumberland County Solid Waste Management Department and Citizens Solid 
Waste Advisory Council have undertaken and completed a long-range planning effort to evaluate 
the appropriate technologies and strategies available to manage solid waste effectively; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE CITY OF 
FAYETTEVILLE: 
 
 That Cumberland County’s 2010 Ten Year Comprehensive Solid Waste Management 
Plan is accepted and endorsed and placed on file with Clerk to the Council on this day, 
 _____________________________________ 
 
 
ATTEST: 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   January 23, 2012
RE:   P11-69F The issuing of a Special Use Permit (SUP) for Office Use within 100ft of a 

residence, on property located at 3410 Village Drive . Containing 0.47 acres more 
or less and being the property of Michael Leke. 

 
 

THE QUESTION: 
Does the issuing of a Special Use Permit for office use in the Hospital Overlay fit with the character 
of the neighborhood and the long range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:  Michael Leke  
Applicant:   Michael Leke  
Requested Action:  SUP 
Property Address:  3410 Village Dr. 
Council District:  5 (Hurst)   
Status of Property:  Recently rezoned for office 
Size:  0.47 acres +/- 
Existing Land Use:  Single family residential 
Adjoining Land Use & Zoning:   
North -  OI - hospital 
South -  SF-10 residential 
East -  SF-10 residential 
West -  SF-10 residential 
Letters Mailed:  12 
Hospital Area Plan:  Office & Institutional 

 

ISSUES: 
This property was recently rezoned to OI and plans for a new office building have been approved 
through the City's Technical Review Committee.  Because there are residential uses within 100ft of 
this property, an SUP is required before building anything other than residentially.  The proposed 
use and plans meet all of the building, setback and landscaping requirements of the Hospital Area 
Overlay (HAO).  The residentially zoned property to the west of this property is owned and used by 
Cape Fear Valley Hospital.   
 
The Zoning Commission held a public hearing on December 13th regarding this case.  At that 
public hearing only one speaker spoke in opposition.  He is the adjoining neighbor to the east.  He 
would like to see the neighborhood remain as it is.  
 
A Special Use Permit shall be approved only upon a finding that all of the following standards are 
met:  
(1) The special use complies with all applicable standards in Section 30-4.C, Use-Specific 
Standards;  
(2) The special use is compatible with the character of surrounding lands and the uses permitted in 
the zoning district(s) of surrounding lands;  
(3) The special use avoids significant adverse impact on surrounding lands regarding service 
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delivery, parking, loading, odors, noise, glare, and vibration;  
(4) The special use is configured to minimize adverse effects, including visual impacts of the 
proposed use on adjacent lands;  
(5) The special use avoids significant deterioration of water and air resources, wildlife habitat, 
scenic resources, and other natural resources;ty Council Hearing/Decision   
(6) The special use maintains safe ingress and egress onto the site and safe road conditions 
around the site;  
(7) The special use allows for the protection of property values and the ability of neighboring lands 
to develop the uses permitted in the zoning district; and  
(8) The special use complies with all other relevant City, State, and Federal laws and regulations. 
 
Zoning Commission and Staff recommend Approval of SUP district based on the site plan and 
Preliminary Conditions of Approval by the TRC and: 
1.  Proposal meets the building requirements of the HAO. 
2.  Only one side of the property remains a residential use.  
3.  Consistent with both the Land Use Plan and the HAO plan. 

 
BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
increase this development would bring to the City's tax base. 

 
OPTIONS: 
1) Based on findings that the proposed project meets all five criteria above: 
   a)   Approval of SUP as presented by staff (recommended) 
   b)  Approval of SUP with modified condtions; 
2) Based on findings that the proposed project does not meet one or more of the five criteria liste 
above: 
   c)  Denial of the SUP request. 

 
RECOMMENDED ACTION: 
Zoning Commission and Staff Recommend:  That the City Council find the project meets the 
five criteria for the Special Use Permit and move  to Approve the Special Use Permit for this 
property with the conditions illustrated in the site plan and described by staff. 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   January 23, 2012
RE:   P11-62F Rezoning from SF-10 Single Family District to Neighborhood Commercial 

District, or a more restrictive district, on property located at 669 Country Club 
Drive. Containing 0.96 acres more or less and being the property of Beulah Quick 
and Paula Quick Hall. 

 
 

THE QUESTION: 
Does the proposed zoning to Neighborhood Commercial fit with the character of the neighborhood 
and the long range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:  Beulah Quick and Paula Quick Hall 
Applicant:   Beulah Quick and Paula Quick Hall 
Requested Action:  SF-10 to NC 
Property Address:  669 Country Club Dr. 
Council District:  3 (Massey)   
Status of Property:  Developed Single Family 
Size:  .96 acres +/- 
Existing Land Use:  Single Family Residence 
Adjoining Land Use & Zoning:   
North -  Neighborhood Commercial 
South -  Office & Institutional and SF-6 
East -  Single Family Residential 10 
West -  Neighborhood Commercial 
Letters Mailed:  37   
Land Use Plan:  Low Density Residential. 
Small Area Studies:  2025 Long Range Transportation Plan - No effect on this property. 

 

ISSUES: 
The owner of this property has submitted a rezoning request to convert this property to commercial 
use.  While there is a Neighborhood Commercial district beside and across Country Club Drive 
from this property, the City's Land Use Plan calls for the property to the west (the bank) to be the 
cutoff point for commercial development on the south side of Country Club Road.  Traffic volume 
and turning moves on and off of Country Club would be chief concerns of the city staff.  If 
the Council is inclined to rezone this property, staff would suggest that an Office & Institutional (OI) 
district would be more appropriate than NC. 
 
Zoning Commission recommends Approval to a more restrictive OI district: 
1.  Access to major thoroughfare 
2.  Location relative to existing commercial and office uses. 
3.  OI being a good buffer between commercial and residential uses. 
 
Staff recommends Denial of NC district based on: 
1.  The Land Use Plan calls for residential and identifies a commercial boundary to discourage the 
"stripping " of this portion of the corridor. 
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2.  The amount of commercial already in this area. 
3.  The property is bordered on two sides by residential. 
4.  Traffic volume and turning movements 

 
BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
increase this development would bring to the City's tax base. 

 
OPTIONS: 
1) Approval of rezoning to NC 
2) Approval of rezoning to a more restrictive OI district (recommended by Zoning Commission); 
3) Denial of the rezoning request (recommended by staff).  

 
RECOMMENDED ACTION: 
Zoning Commission Recommends:  That the City Council move  to APPROVE the rezoning of 
this property to a more restrictive Office and Institutional district. 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Concil 
FROM:   Victor Sharpe, Community Development Director 
DATE:   January 23, 2012
RE:   Community Development - Substantial Amendment of the 2011-2012 Community 

Development Annual Action Plan for funding for the construction of a 
neighborhood resource center by Fayetteville Metropolitan Housing Authority in 
the HOPE VI Revitalization Project area.  

 
 

THE QUESTION: 
Is a substantial amendment to the 2011-2012 Annual Action Plan to use Community Development 
Block Grant funds consistent with the City's commitment to the HOPE VI Revitalization project?  

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growing City, Livable Neighborhoods - A Great Place to Live 

 
BACKGROUND: 

l The City of Fayetteville has committed $937,500 of Community Development Block Grant 
(CDBG) funds to the Fayetteville Metropolitan Housing Authority (FMHA) over a five-year 
period as part of its commitment to the Old Wilmington Road HOPE VI Revitalization Project. 

l Currently these funds have been approved for the acquisition of land to construct single 
family affordable housing.   

l FMHA has determined that the entire amount allocated is not needed for land acquisition in 
meeting their five year deadline for completing the project.  

l To date the City has approved and budgeted $749,000 as part of the funding for the 
acquisition of land for single family housing development. The remaining $188,500 is 
scheduled to be budgeted for the 2012-2013 program year.  

l FMHA has requested to use the current budgeted amount of $749,000 for the construction 
of the neighborhood resource center that will be rebuilt on Old Wilmington Road. The 
remaining amount of $188,500 proposed for next year’s budget will be used for acquisition of 
land to continue the construction of single family affordable housing.  

l The Fayetteville Redevelopment Commission considered this item on December 14, 2011 
and recommended approval of the substantial amendment.   

  

 
ISSUES: 
The budgeted CDBG funds need to be expended as soon as possible to assure that we meet the 
required time frame for expending these funds. 

 
BUDGET IMPACT: 
The amendment will allow a change in the use of Community Development Block Grant funds 
committed to the Old Wilmington Road HOPE VI Revitalization Project. 

 
OPTIONS: 

l Approve Substantial Amendment.(Recommended)  
l Do not approve Substantial Amendment.    
l Provide additional direction to staff.  
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RECOMMENDED ACTION: 
Approve a Substantial Amendment of the 2011-2012 Community Development Annual Action 
Plan to provide funding in the amount of $749,000 to the Fayetteville Metropolitan Housing 
Authority for the construction of a Neighborhood Resource Center in the HOPE VI Revitalization 
Project area. 

 
ATTACHMENTS:

Resolution
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Resolution No. R2012_______ 
 

 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE, NORTH 
CAROLINA APPROVING A SUBSTANTIAL AMENDMENT TO THE 2011-2012 
COMMUNITY DEVELOPMENT ANNUAL ACTION PLAN FOR FUNDING OF THE 
CONSTRUCTION OF A NEIGHBORHOOD RESOURCE CENTER BY FAYETTEVILLE 
METROPOLITAN HOUSING AUTHORITY IN THE HOPE VI PROJECT AREA. 
 
WHEREAS, the City of Fayetteville, North Carolina is a validly existing municipal corporation of the 
State of North Carolina, existing as such under and by virtue of the Constitution, statues and laws of the 
State of North Carolina; and  
 
WHEREAS, the Fayetteville Metropolitan Housing Authority received a 2007 HOPE VI Revitalization 
Grant in the amount of $20 million dollars; and  
 
WHEREAS, the City of Fayetteville City Council on October 22, 2007 approved commitments  in the 
form of vacant land, construction of infrastructure, waiving of filing, permitting and connection fees, 
contribution of general funds and HOME and CDBG funds for the HOPE VI Revitalization Project; and  
 
WHEREAS, the HOPE VI project is consistent with the goals and objectives of a More Attractive City – 
Clean and Beautiful, Revitalized Downtown – A Community Focal Point, and Growing City , Livable 
Neighborhoods – A Great Place to Live; and  
 
WHEREAS, the Fayetteville Redevelopment commission considered this item on December 14, 2011 
and recommends approval of the substantial amendment. 
 

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Fayetteville hereby 
approve the substantial amendment of the 2011-2012 Community Development Annual Action Plan for 
funding for the construction of a neighborhood resource center in the amount of $749,000 by Fayetteville 
Metropolitan Housing Authority in the HOPE VI Revitalization Project area. 

 
ADOPTED this the 23rd day of January, 2012. 

 
 
  CITY OF FAYETTEVILLE 
(SEAL) 
 
 By: ____________________________________ 
  ANTHONY G. CHAVONNE, Mayor 
 
 
ATTEST: 
 
 
_____________________________________ 
PAMELA MEGILL, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Karen S. Hilton, AICP, Manager Planning and Zoning Division
DATE:   January 23, 2012
RE:   Consideration of UDO Text Amendment Set #4 regarding parking, glazing (window 

area)/door standards and density in the DT district; a new alternative signage plan 
option; increased height for certain accessory structures; special standards for 
junk/salvage yards (re-establishing original standards); and other corrections and 
adjustments for internal consistency.  

 
 

THE QUESTION: 
Do the proposed changes remain consistent with and better achieve public objectives and 
purposes and not conflict with other regulations, while being considerate of environmental and 
development needs?  (Also see the attached standards for considering amendments.) 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Tax Base Diversity - strong local economy 
Growing City, Livable Neighborhoods - a great place to live 
A More Attractive City - clean and beautiful 

 
BACKGROUND: 
In December 2010 the City Council adopted the Unified Development Ordinance (UDO), followed 
by the citywide official zoning map and the first set of UDO amendments in July 2011.  Two other 
sets of corrections and clarifications were approved on November 28, 2011.  This fourth set of 
amendments begins to involve more substantive changes.  To facilitate discussion and any desired 
changes, staff has structured the draft ordinance in three major parts:  (1) Downtown District (DT) 
windows/door areas, parking and density; (2) Alternative Signage Plan (new); and (3) Adjustments 
and Corrections.  
 
Each of the recommended changes appears to meet all of the standards for considering text 
amendments (see the attached evaluations).  Those changes associated with the downtown were 
part of recent discussions with the UDO Advisory Committee and received their general support.  
There were no speakers in opposition to any of the proposed changes at the Planning Commission 
hearing on January 5th.  The Commission recommended approval. 

 
ISSUES: 
The issues being addressed by the proposed changes in the Downtown District (DT) standards are 
those of practicality (the slight reduction in the required amount of window and door area  (from 60 
to 50%) and clarity (the change specifies the standard is applicable to sides with street frontage).  
Changes to delete required parking in the DT and allow unlimited density help strengthen the 
economics for downtown development as well as reinforce the urban form of the downtown area.   
 
Part 2, the Alternative Sign Plan, provides a new administrative option allowing flexibility for large 
developments (over ten acres), to coordinate signage allowances among different uses and 
establish a coherent, complementary standard for signs within the development.  In Part 3, the 
most substantive change was for increase the allowed height for accessory structures (from 15 to 
25 feet) in relation to rear yard setbacks.  This change enables some opportunities for accessory 
dwelling units and a better response to the design of the principal structure.      

 
BUDGET IMPACT: 
The overall impact should be positive, with the most immediate and direct impacts occurring mostly 
with the changes to standards in the Downtown District.   
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OPTIONS: 
1.  Approve as recommended; 
2.  Modify portions and Approve as amended; 
3.  Defer action; or  
4.  Deny. 

 
RECOMMENDED ACTION: 
The staff and Planning Commission recommend that the City Council move to approve all parts of 
the ordinance as recommended. 

 
ATTACHMENTS:

Minutes of the PC Meeting 1-5-2012
UDO Text Part 1 Evaluation - Downtown Pkg Glazing Density
UDO Text - Evaluation Pt 2 - Alt Sign Plan
UDO Text - Evaluation Pt 3 Adjustments Corrections
UDO Amendment Set 4 draft Ordinance
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Minutes 
Fayetteville Planning Commission Special Meeting 

January 5, 2012 
Lafayette Room, City Hall 

 
Attending: Members:  Jack Cox, Dr. Fiden (arrived 6:45), Jimmy Holland, John Johnson, Mary 

Lavoie, Larnie McClung, Ron Michael, Jessica Ranavaya, Bill Snuggs, Maurice Wren  
 (Absent:  Bill Watt) 
 Staff:  Scott Shuford, Karen Hilton, Brian Myers 
 
 
ITEM 1: Chairman Jack Cox called the meeting to order at 6:00 p.m. 
 
ITEM 2: Mr. McClung motioned approval of the Minutes of the November 15, 2011 meeting as 
amended by staff to include the two lines inadvertently omitted in the copy in the packet.  The motion was 
approved 8-0. 
 
ITEM 3A:   PUBLIC HEARING to consider a request by Capitol Partners LLC, to amend the 
use-specific standards in Article 30-4.C.4(h)(1) requiring separation between certain uses, to reduce 
or remove the separation requirement for certain uses in the Downtown District 
 
Staff Report:  Karen Hilton described the request made by Capitol Partners, LLC. She reviewed the 
criteria for considering text amendments relative to this request.  Staff recommended that the separation 
requirements be eliminated and replaced with a different way of managing the number and size of bars / 
nightclubs.  The UDO Advisory Committee discussion supported deleting the separation requirement, 
favoring a way to manage the size and number of bars/nightclubs.  The proposed alternative approach 
would limit the number in any block to a maximum of four, with no more than two on any single block 
face and no more than one in any block with a capacity over 100 people.   (Alternative attached) 
 
Speakers:   
For:  Mr. Mike Lallier on behalf of Capitol Partners, LLC: 
 - supported the alternative to manage the number and size of bars or nightclubs in the Downtown. 
 - described interests for a variety of uses including a school as well as bar(s).   
Against:  None. 
 
Discussion:  Questions and discussion included: 
- purpose or value in regulating the bars / nightclub uses compared to other uses.   
- clarification that the separation worked in both directions (if a bar is established, no church or school or 
daycare could be established within 500 feet). 
- confirmation that adult entertainment was regulated separately and these changes did not create any 
opportunity for such uses to locate in the Downtown District.   
- distinction between bars / nightclubs  and restaurants with alcoholic beverages and entertainment 
(alcohol sales are less than 50% of revenues).   
- how a building with frontage on more than one street would be handled (e.g. when same business with 
two entrances, and when two different businesses – in either case staff would count that as two bars).  
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Recommendation:  Mr. Wren asked to be recused from the vote, given his relationship with Capitol 
Partners, LLD.  The request was approved 7-0.  Mr. Holland moved to approve the requested text 
amendment as recommended by staff, to remove the separation requirements in Art. 30-4.C.4(h)(1) and 
create a new use-specific standard as recommended by staff, focused on managing the number and size of 
bars / nightclubs in the Downtown District.  The motion was seconded by Ms. Lavoie and approved 7-0. 
 
ITEM 3B:   PUBLIC HEARING to consider UDO text amendment set #4 to (a) delete the 
parking requirement, reduce glazing / door standards, and reduce or remove the limit on 
residential density, all in the Downtown District;  (b) amend Article 5.L Signage to add a section for 
alternative sign plans for larger developments; (c) allow increased height and related adjustments 
for certain accessory uses; and  (d) make minor adjustments and corrections addressing appeals of 
administrative actions, recordation, notification methods for BOA decisions, consistency between 
use listings and use category examples, applicability of access standards, and miscellaneous cross-
references or clarifications. 
 
Staff Report:  Karen Hilton summarized the more substantive changes proposed.   
 
Speakers:  There were no speakers for or against the proposed amendment package. 
 
Discussion:   
-  “glazing” (meant window area).  
- the purpose of such standards (to prevent large areas of blank wall space, particularly at the ground level 
where pedestrians needed a sense of activity, accessibility and interest).   
- previous and current downtown parking standards (none required in former C2P district . 
 
Recommendation:  Mr. Wren moved to approve the text amendments described as Set #4 as presented by 
staff.  The motion was seconded and approved 8-0.  
 
ITEM 4: Mr. Shuford described the proposal to create focus groups to evaluate the various aspects 
of sign regulation.  In response to questions, he estimated three months to complete the initial focus group 
meetings.  Following the suggestion that there be a variety of perspectives included in some or all of the 
focus groups, he described a process in Clearwater regarding the perception of strong differences among 
focus groups, yet the emergence of common interests and objectives during the focus group work.  
 
ITEM 5: No regular January meeting.  Next regular meeting February 21, 2012, 7:00 p.m. 
 
ITEM 6: With no further business the meeting was adjourned at approximately 7:10 p.m. 
 
 
 
Prepared by: 
 
Karen Hilton                  1/9/2012     Approved: __________________ 
Manager, Planning and Zoning 
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Separation Between Bars In The Downtown 

In order to address concerns about possible proliferation of bars in the Downtown zoning district if 
separation between bars and “protected uses” (churches, day cares and schools) is eliminated, staff 
proposes that bars be separated by size and number within each block and block face in the Downtown.   

A block face is one side of a block; in the example below, the rectangular block has four block faces.   

 

 

 

 

 

 

The UDO defines a “block face” as:  The lands abutting on one side of a street and lying between the two 
nearest intersecting or intercepting streets, railroad right-of-way, watercourse or unsubdivided land. 

The purposes behind this method of separation are: 

• To address bar location by area of impact.  For example:  A bar on one block face will not likely 
create sidewalk congestion or noise on another block face.  

• To address bar location by scale of impact.  A large bar has greater potential to create sidewalk 
congestion, noise and parking impacts than a small bar. 

• To address proliferation concerns by separating bars by both block and block face. 

 
Proposed Separation Requirements 

• Not more than two bars with an occupancy of 100 persons or less in any one block face.  
• Not more than one bar with an occupancy of >100 persons in any one block or block face. 
• Not more than a total of two bars of any size in any one block face. 
• Not more than a total of four bars in any one block. 

 
Maximum Saturation 
Block Face - Either: 

• Two small bars 
• One large bar and one small bar 

 
Block - Either: 

• Four small bars 
• Three small bars and one large bar 

 

A BLOCK FACE 

BLOCK 
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Staff Evaluation: 
Proposed UDO Text Amendment Set #4  

Part 1 - Downtown Density, Glazing and Parking Requirements 
 
Background. The staff has identified adjustments to the three following standards for the Downtown 
District (DT) to recognize physical design constraints and to encourage the dense urban core 
development that is the goal of downtown plans and the City’s Strategic Plan.  The specific changes are: 
 
 Standard  Former Ordinance Current Std  Proposed Std   
 Sec. 30-3.E.7 

Max. Density  unlimited  40 units /acre  unlimited 
 Doors/Glazing 1st Floor N/A   60% interior lots 50% when abutting 

50% corner lots  a street 
Sec. 30-5.A.2(c) 
Sec. 30-5.A.8(h) 
Parking   none in portions of DT can be reduced to none required 

       75% of standard 
 
Evaluation.  The UDO provides seven standards of review for proposed text amendments.  Each 
standard is listed in the following table, along with staff analysis of how each standard applies to the 
proposed changes in the residential density, glazing/doors on the first floor, and parking. 
 

Standard Analysis 

1) Whether and the extent to which the 
proposed amendment is consistent with 
all City-adopted plans that are applicable; 

The City Strategic Plan envisions a vibrant downtown that 
includes the following initiatives:  “attracting diverse 
businesses to Downtown” and providing “more reasons to 
think about going to Downtown”.  The proposed 
amendment appears to support these initiatives.   

2) Whether the proposed amendment is in 
conflict with any provision of this 
Ordinance, and related City regulations; 

The DT district purpose includes the promotion of uses 
that result in a “more diverse and vibrant mixed urban 
center” and specifically states “including more high-
density residential development”.  The changes encourage 
more complete, efficient use of available land and 
buildings for the desired development rather than 
requiring a significant amount to be dedicated to surface 
parking. The proposed amendment appears to support the 
City Strategic Plan and Downtown District purposes. 

3) Whether and the extent to which there 
are changed conditions that require an 
amendment; 

Downtowns are logical locations for high density 
development and increased efficiencies of shared parking 
structures versus individual surface parking lots.  Since the 
UDO was initially outlined and drafted, the new downtown 
parking garage has been funded and completed, relieving 
some pressures for surface parking and helping foster the 
desired densities and mixes of uses in the core of the city. 

4) Whether and the extent to which the 
proposed amendment addresses a 
demonstrated community need; 

The community needs that this amendment addresses 
appear to be outlined in the Strategic Plan and in the DT 
district purpose statement.  Additionally, the doors/glazing 
standard responds to a pragmatic design issue. 
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5) Whether and the extent to which the 
proposed amendment is consistent with 
the purpose and intent of the zoning 
districts in this Ordinance, or would 
improve compatibility among uses and 
would ensure efficient development 
within the City; 

Downtowns are logical locations for increased reliance on 
shared and structured parking, and for the most dense and 
intense development in the city.  These changes help 
encourage the efficient development of the desired urban 
mixed-use core.   

6) Whether and the extent to which the 
proposed amendment would result in a 
logical and orderly development pattern; 
and 

Downtowns are logical locations for increased reliance on 
shared and structured parking, and for the most dense and 
intense development in the city.  These changes help 
encourage the efficient development of the desired urban 
mixed-use core.   

7) Whether and the extent to which the 
proposed amendment would result in 
significantly adverse impacts on the 
natural environment  . . . . 

N/A 

 
Staff discussed this issue with the UDO Advisory Committee in December.  The consensus of the 
Committee was to eliminate the parking and density standards in the DT district and to approve the 
slight reduction in the percent of door/glazing required on the first floor and clarification that the 
standard related to the frontage along streets. 
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Staff Evaluation 
Proposed UDO Text Amendment Set #4  

Part 2 - Alternative Signage Plan for Large Development 
 
Background.  This is a new section to the UDO that allows for the development of signage plans for large 
parcels.  These plans are intended to address the needs of “campus” style developments to display 
integrated signage, to allow site-specific design constraints affecting signage to be addressed, and to 
promote creativity and excellence in sign design.  The Planning Commission would be the approving 
body for signage plans, and their actions would be guided by specific considerations outlined in the 
attached ordinance.   
 
Evaluation.  The UDO provides seven standards of review for proposed text amendments.  Each 
standard is listed in the following table, along with staff analysis of how each standard applies to the 
proposed addition of an alternative signage plan for large developments. 
 

Standard Analysis 
1) Whether and the extent to which the 
proposed amendment is consistent with all 
City-adopted plans that are applicable; 

The City Strategic Plan envisions the development of a 
new sign code in 2012.  This ordinance would be a first 
step in the development of that new code. 

2) Whether the proposed amendment is in 
conflict with any provision of this Ordinance, 
and related City regulations; 

The UDO is intended to support creativity and flexibility 
in development while raising the standards for such 
development.  This ordinance would comport with 
those objectives. 

3) Whether and the extent to which there are 
changed conditions that require an 
amendment; 

Both Methodist University and Fayetteville State 
University are developing master plans for their 
respective campuses.  The Military Business Park 
continues to move forward.  The proposed ordinance 
would potentially support unified signage in these large 
developments. 

4) Whether and the extent to which the 
proposed amendment addresses a 
demonstrated community need; 

See 3) above. 

5) Whether and the extent to which the 
proposed amendment is consistent with the 
purpose and intent of the zoning districts in 
this Ordinance, or would improve 
compatibility among uses and would ensure 
efficient development within the City; 

See 2) above. 

6) Whether and the extent to which the 
proposed amendment would result in a 
logical and orderly development pattern; and 

The intent of the ordinance is to promote signage which 
is integrated within a large development and which is 
both attractive and effective in communication. 

7) Whether and the extent to which the 
proposed amendment would result in 
significantly adverse impacts on the natural 
environment  . . . . 

N/A 
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Staff Evaluation 
Proposed UDO Text Amendment Set #4  

Part 3 – Miscellaneous Corrections and Minor Adjustments/Clarifications 
 
Background. The staff has identified both clear errors and some needed adjustments that are small 
enough to be considered in this final portion of the Amendment Set #4.  The specific changes are 
attached to this Staff Report.   
 
Analysis.  The UDO provides seven standards of review for proposed text amendments.  Each standard is 
listed in the following table, along with staff analysis of how each standard applies to the proposed 
adjustments (accessory structure heights. 
 

Standard Analysis 

1) Whether and the extent to which the 
proposed amendment is consistent with 
all City-adopted plans that are applicable; 

The City Strategic Plan envisions a growing city with Livable 
Neighborhoods and a More Attractive City.  Staff believes 
that none of the proposed adjustments run counter to 
those goals.  As noted below, some are expected to 
improve the responsiveness to local goals.   

2) Whether the proposed amendment is in 
conflict with any provision of this 
Ordinance, and related City regulations; 

Not adjusting the allowed height for accessory structures 
would prevent many property owners from achieving 
complementary design and/or use of the accessory 
structure for options such as accessory dwelling unit. 

3) Whether and the extent to which there 
are changed conditions that require an 
amendment; 

N/A 

4) Whether and the extent to which the 
proposed amendment addresses a 
demonstrated community need; 

Staff believes that none of the proposed adjustments run 
counter to those goals. Some, such as the increased 
allowed height of accessory structures in certain 
situations, improves the ability to meet community goals 
and objectives. 

5) Whether and the extent to which the 
proposed amendment is consistent with 
the purpose and intent of the zoning 
districts in this Ordinance, or would 
improve compatibility among uses and 
would ensure efficient development 
within the City; 

Staff believes that none of the proposed adjustments run 
counter to those goals. Some, such as the increased 
allowed height of accessory structures in certain 
situations, improves the ability to meet community goals 
and objectives, including those purposes expressly stated 
in the UDO. 

6) Whether and the extent to which the 
proposed amendment would result in a 
logical and orderly development pattern; 
and 

See previous sections. 

7) Whether and the extent to which the 
proposed amendment would result in 
significantly adverse impacts on the 
natural environment  . . . . 

None of these amendments should increase any potential 
for adverse impacts.  Re-establishing the expected 
standards for a special use approval of a new or expanded 
salvage yard likely would reduce any potential impacts. 
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Ordinance No. S2011-______________ 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE TO 
AMEND CHAPTER 30 UNIFIED DEVELOPMENT ORDINANCE TO ADDRESS 
ERRORS AND CLARIFICATIONS AND TO (1) DELETE THE PARKING 
REQUIREMENT, REDUCE GLAZING / DOOR STANDARDS, AND REDUCE OR 
REMOVE THE LIMIT ON RESIDENTIAL DENSITY, ALL IN THE DOWNTOWN 
DISTRICT;  (2) AMEND ARTICLE 5.L SIGNAGE TO ADD A SECTION FOR 
ALTERNATIVE SIGN PLANS FOR LARGER DEVELOPMENTS; (3) ALLOW 
INCREASED HEIGHT AND RELATED ADJUSTMENTS FOR CERTAIN 
ACCESSORY USES; AND MAKE OTHER MINOR ADJUSTMENTS, CROSS-
REFERENCES AND CORRECTIONS  
 
BE IT ORDAINED, by the City Council of the City of Fayetteville, North Carolina, that the 
Unified Development Ordinance adopted December 13, 2010 as Chapter 30 of the Code of 
Ordinances of the City of Fayetteville and last amended November 28, 2011, be amended as 
follows: 
 
PART 1 
Section 1.  Amend the following portions of Articles 3 and 5 the Unified Development 

Ordinance with regard to the maximum density, the minimum required 
glazing and door openings, and the required parking in the Downtown (DT) 
District:  

 
Sec. 1.1:  In 30.3.E.7, dimensional standards for the DT Downtown District, change 

the Maximum Gross Residential Density from 40 du/acre to unlimited in 
the column for principal uses.  

 
 
Sec. 1.2: In 30.3.E.7, dimensional standards for the DT Downtown District, change 

the Percentage of first-floor wall occupied by glazing/doors, in the column 
for principal uses, to read at follows:  50 when abutting a street 
 

30-3.E.7  DOW NTOW N (DT) DISTRICT 

  
 

DIMENSIONAL STANDARDS 
DIMENSIONAL STANDARD PRINCIPAL USES ACCESSORY STRUCTURES 

Lot area, min. (sq ft) None  n/a 
Lot width, min. (ft) None n/a 
Gross residential density, max. 
 (dwelling units/acre) [1] 40unlimited n/a 

Lot coverage, max. (% of lot area) 100 [2] 
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Height, (min.) ft 24 n/a 

Height, max. (ft) [1] 90; may be increased up to 150 for buildings with street-level 
restaurants or retail 

40; 15 where abutting a single-
family zoning district 

Front setback, min. (ft) None for first 4 stories; 10 for stories  5-8; 20 for stories 9+ 

Not allowed in front, side, or 
corner side yard areas 

Front setback, max. (ft) 5 for the first 4 stories unless buildings on either side have 
deeper front setbacks, then the average setback of both 

Side setback, min. (ft) None; 10 where abutting a single-family zoning district 
Corner side setback, min. (ft) Min. required for vehicular visibility 

Rear setback, min. (ft) None; 20 where abutting an alley or single-family zoning 
district or use 

3 abutting an alley, otherwise 
none 

Spacing between buildings, min. (ft) None None 
Percentage of primary frontage 
occupied by building wall (min. %) 100 for interior lots; 80 for corner lots [3] n/a 

Percentage of first-floor wall 
occupied by glazing/doors (min. %) 60 for interior lots, 50 when abutting a street 50 when abutting a street 

NOTES:  
[1] Gross residential density and maximum height may be increased through provision of sustainable development features in 
accordance with Section 30-5.N, Incentives for Sustainable Development Practices. 
[2] Accessory structures/use areas shall not exceed the lesser of: 1,500 square feet in size or 30 percent of the allowable lot coverage. 
[3] Entrances to parking garages, surface parking behind buildings, pedestrian pass-throughs, plazas, and gathering spaces are exempt. 
 

 
 

 
Sec. 1.3: In 30.5.A.2(c), make the following changes to delete required parking: 
 

30-5.A.2(C)  OFF-STREET PARKING, LOADING, AND CIRCULATION 

(c) Parking and Loading in the Downtown (DT) District 

(1) In General 
Unless exempted, uses located in the Downtown (DT) district shall 

ensure that any off-street parking spaces provided in excess of the maximum 
number of off-street parking spaces allowed (see Section 30-5.A.4.f, 
Maximum Number of Spaces Permitted) are provided within parking 
structures. 

(2) Exemption from Minimum Parking Requirements 

Development in the Downtown (DT) district shall be exempt from the 
minimum parking requirements in Table 30-5.A.4.B, Minimum Off-Street 
Parking Standards 

(3) Exemption from Off-Street Loading Requirements 
Development within the DT district is exempted from the minimum 
number of off-street loading spaces required in Table 30-5.A.10.a Required 
Off-Street Loading Spaces. 
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Sec. 1.4. In 30-5.A.8(h), make the following changes to reflect the deletion of 
minimum required parking in the Downtown District: 
 

30-5.A.8(H)  ALTERNATIVE PARKING PLAN  

 (h) In-Lieu Fee 

(1) Limited to MU Districts 
Within the Mixed-Use (MU) district, off-street parking requirements for 
nonresidential uses may be satisfied, at the option of the City, by developer 
payment of a proportionate share in-lieu parking fee established by the City 
Manager that is consistent with, but does not exceed, costs the City will incur to 
provide for comparable off-street parking spaces for the development. 

 
PART 2 
Section 2. Amend Article 5 of Chapter 30 of the City Code to establish a new Section 

[proposed to be 30-5.L.10(new f0 which reads as follows: 
 

30-5.L.10 Signs Permitted by Special Approval 
 
(f). Large Development Alternative Signage plan [new].  Regardless of the other provisions of 

this Article, the Planning Commission may, at its sole discretion, approve a signage plan 
for certain development projects listed in this section.  The approved signage plan may 
include signs of different sizes, types, locations, placement and height from those 
otherwise enumerated in this Article. 

 
(1) Purpose.  The purposes behind this section are: 

a. To permit creativity in sign design and placement to address site issues and 
constraints associated with topography, pedestrian-orientation, way-finding 
and other conditions unique to the subject development.  

b. To encourage the development of comprehensive signage plans for large 
developments that promote an integrated approach to sign design and 
placement that is both attractive and informative.  

(2) Application.  Signage plans may be submitted for the following types of 
development:  Commercial, industrial, institutional, or mixed use developments 
containing ten or more acres in area.  

(3) Submittal process. Signage plan applications may be submitted for Planning 
Commission consideration at the time of original consideration of the proposed 
development or separately from the original development proposal. The 
following information or material shall be required for a signage plan 
application. 
a. Owner and contact name, address, telephone number and signature(s), as 

applicable. 
b. A signage plan proposal illustrating the proposed signs, their proposed 

location, their proposed purpose, along with a statement as to why the 
existing sign code cannot or should not be followed in the subject case. 

c. An analysis showing how the proposed signage plan differs from what could 
be provided under the existing city sign regulations set forth in this Article. 
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d. Other similar information determined by the city manager to be necessary 
for understanding the purpose and intent of the proposed signage plan 
application. 

(4) Review procedure.  The city manager shall schedule the signage plan for 
Planning Commission consideration in accordance with the notice and public 
hearing procedures set forth in Section30-2.B.13. In reviewing the proposed 
signage plan, the Planning Commission shall take the following matters into 
consideration.  
a. The extent to which the proposed signage plan deviates from the sign 

allowances otherwise applicable in this Article. 
b. The rationale provided by the applicant for the deviations. 
c. The extent to which the signage plan promotes city goals for way-finding, 

pedestrian-orientation, and business identification. 
d. The degree to which the signage plan creatively and effectively addresses 

the issues and constraints unique to the site with regard to signage. 
e. The degree to which the signage plan creates a unified approach to 

development signage that is attractive and effective in communication. 
(5) The Planning Commission may deny or approve the proposed signage plan in 

part or in total and may establish conditions regarding approval.   
 
PART 3 
Section 3. In Article 3, make the following changes to allow increased height for 

accessory structures, in some cases in conjunction with increased rear yard 
setbacks: 

 
 

Sec. 3.1: In all residential zoning districts (SF-15, SF-10, SF-6 and MR-5)(Sections 
30-3.D.2, 3, 4 and 5), change maximum height for accessory structures to 
read:  “25; 15 where abutting a single family district or use and the 
setback is less than 10’”.   
 
  

Sec. 3.2: In the LI and HI zoning districts, remove the height limitation on 
accessory structures since the setback from residential is already 50’ or 
more. 

 
 
Sec. 3.3: In the remaining non-residential districts (OI, NC, LC, CC and 

MU)(Sections 30-3.E.2, 3, 4, 5 and 6), change maximum height for 
accessory structures to read:  “25; 15 where abutting a single family 
district or use and the setback is less than 20’”. 

 
Section 4. In Article 4, 30-4.C.5(e)(6), add a new item “b” to re-establish the standards 

for a new or expanding junk/salvage yard seeking SUP approval in districts 
where the use can be approved.  Those standards are:  
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(6)  Salvage and Junkyard 
a. Nonconforming salvage yards or junkyards determined to be nonconforming prior to 

January 1, 2009, shall be subject to the following provisions: 
i. … 
ii. …  
iii. …  
iv. …  
v. …  

b. Salvage or junkyards allowed by special use permit in a zoning district shall only be 
permitted upon said premises by completely complying with the provisions of this 
Ordinance and of the requirements of a special use permit for junkyards including, but 
not limited to, the following:  

i. No motor vehicle, motor vehicle part, or junk shall be stacked higher than 
the screening required pursuant to this Code or in any event no higher than 
7 feet high. 

ii. There shall only be one car per 162 square feet of storage area. 
   

 
Section 5. In Article 4 change the following entries in Section A Use Table, Section B Use 

Classification, or Section C Use-Specific Standards, to make them internally 
consistent and clearer.   

  
 Sec. 5.1:  In the Use Table¸change the “Building, heating, plumbing, or 

electrical contractor” to add “with outside storage” as shown below. 
 

   Table 30-4.A Use Table 

Extractive Industry All uses              S P    30-4.C.5.a 

Industrial Services 

Building, heating, 
plumbing, or electrical 
contractor with 
outside storage 

          S   P P  MP   

Electric motor repair           S   P P  MP  30-4.C.5.b.1 
Fuel oil/bottled gas 
distributor              P P     

General industrial 
service              P P  MP   

Heavy equipment 
sales, rental, or storage           S   P P  MP  30-4.C.5.b.2 

Heavy equipment 
servicing and repair              P P     

Laundry, dry cleaning, 
and carpet cleaning 
plants 

          P S  P P    30-4.C.5.b.3 

Machine shop           S   P P  MP  30-4.C.5.b.1 
Repair of scientific or 
professional 
instruments 

        S P P P  P P  MP  30-4.C.5.b.1 
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Research and 
development        P  P P S P P P  MP   

Tool repair           P P S P P    30-4.C.5.b.1 

  
 
Sec. 5.2: Modify the use-specific standards in 30-4.C.5.b.1 (highlighted in the 

above table) as follows: 

 (b)  Industrial Services 

(1)  Electrical Motor Repair, Machine Shop, Repair of Scientific 
Instruments, Tool Repair 
In any authorized district other than LI or HI, repair of all machines shall occur within an enclosed 
building .  Temporary outdoor storage may be allowed in an outdoor storage area that is no larger 
than 25 percent of the buildable area of the lot, located behind or to the side of the principal 
structure, and screened with a wooden fence or masonry wall in accordance with Section 30-5.D, 
Fencing Standards.  The height of materials and equipment stored shall not exceed the height of the 
screening fence or wall. 

 
 

Sec. 5.3: Make Table 30-5.A.8 and Figure 30-5.A.8 consistent with the following 
standards for parking aisle width and the depth of a perpendicular 
parking stall:  The two-way aisle width for double-loaded parking 
perpendicular to the aisle shall be 24’ minimum and the depth of the 
perpendicular bay shall be 20’ minimum. 

 
 

Section 6. Modify Figure 5.B.1(d) to be consistent with the landscaping changes to 
Table 30-5.B.1.D:  Required Site Landscaping Plantings adopted in the 
previous amendments.  [Figure being modified by staff to show the change.] 
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Section 7. Modify Section 5.F.4(g)(4) as follows: 
 

a.  At all locations where streets terminate with no street connection, but a future 
connection is planned or accommodated, a sign shall be installed at the location with the 
words “FUTURE ROAD CONNECTION” to inform property owners.  

b.  The Final Plat (see Section 30-2.C.6.e, Final Plat) shall identify all stub streets and include a 
notation that all street stubs are intended for connection with future streets on adjoining 
undeveloped property. (Also see Sec. 30-6.A.4.a Public Streets and Alleys.) 

 
  
Section 8. Modify Table 5.F.6 heading to delete “subdivision” in the title. 
 
 
Section 9. Modify Table 5.I.3 Off-Street Parking Location to change Footnote 1 as 

follows: 
 

TABLE 30-5.I.3: OFF-STREET PARKING 
LOCATION 

BUILDING FOOTPRINT SIZE 
(SQUARE FEET) 

MAXIMUM NUMBER OF PARKING BAYS 
LOCATED BETW EEN BUILDING AND THE 

STREET [1]  [2] 
30,000 or less 1 

30,001 – 60,000 2 

60,001 – 100,000 4 

100,001 or more 6 

NOTES: 

[1] Parking bays between a building and the street generally shall not 
exceed the length of the building.  Allowable exceptions may include 
when required parking is provided to the side of the building or in 
conjunction with usable parking space along the drive aisle providing 
access to the parking in front of the building. 

[2] The maximum number of allowable bays located between a building 
and the street may be doubled for buildings of two or more stories. 

 
 
Section 10. Correct the reference in 30-6.A.3(e)(1)d as follows:   

 
The developer shall be responsible for the entire cost of sidewalks within the 
development.  Payment in-lieu of sidewalk construction may be considered by the 
City Manager in accordance with Section 30-6.A.3 Payment in-lieu of Sidewalks. 

 
 

Section 11. The City Clerk is hereby authorized to revise formatting, correct 
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typographical errors, verify and correct cross references, indexes, and 
diagrams as necessary to codify, publish, and/or accomplish the provisions of 
this ordinance or future text amendments as long as doing so does not alter 
the material terms of the Unified Development Ordinance. 

 
 
Section 12.  It is the intention of the City Council, and it is hereby ordained that the 

provisions of this ordinance shall become effectively immediately and be 
made part of the Code of Ordinances, City of Fayetteville, North Carolina, 
and the sections of this ordinance may be renumbered to accomplish such 
intention.   

 
 
Section 13. If any section, subsection, sentence, clause, or phrase of this ordinance is, for 

any reason, held to be invalid, such decision shall not affect the validity of the 
remaining portions of this ordinance.  The City Council hereby declares that 
it would have passed this ordinance, and each section, subsection, sentence, 
clause, or phrase thereof irrespective of the fact that any one or more 
sections, subsections, sentences, clauses, or phrases be declared invalid.  

 
ADOPTED this the    23rd   day of    January   , 2021. 

 
CITY OF FAYETTEVILLE 

 
 

____________________________________ 
ANTHONY G. CHAVONNE, Mayor 

 
ATTEST: 
 
 
______________________________________ 
City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Dale Iman, City Manager
DATE:   January 23, 2012
RE:   Consideration of Moratorium on Vehicular Consent Searches 

 
 

THE QUESTION: 
Does the City Council wish to adopt and enact a moratorium on vehicular consent searches? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 2 - Growing City, Livable Neighborhoods - A Great Place To Live 

 
BACKGROUND: 
As a result of ongoing efforts to address concerns regarding the Fayetteville Police Department's 
use of consent searches, the City Council is considering a moratorium on vehicular consent 
searches for a period of time while additional research is conducted.   
 
The attached policy proposal is being presented for consideration and/or adoption. 

 
ISSUES: 

 
BUDGET IMPACT: 
The implementation of the Step 1 - Action outlined in the proposed moratorium is estimated to cost 
$30,000.  If City Council approves the moratorium on vehicular consent searches, a budget 
amendment will be scheduled for consideration at a future City Council meeting. 

 
OPTIONS: 

l Adopt the moratorium.  
l Do not adopt the moratorium.  
l Provide staff alternate and/or additional guidance.  

 
RECOMMENDED ACTION: 

 
ATTACHMENTS:

PD
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Fayetteville Police Department Traffic Stops – Proposed Policy (DRAFT) 

Some policies of the Fayetteville Police Department have been questioned for over a year. Many 
people have expressed a loss of confidence in some of these policies. The issue needs to be 
addressed. Effective community policing requires the confidence of all citizens as we work 
together to improve the quality of life for all citizens of Fayetteville.  

To increase citizen and FPD employee confidence in goals, objectives, policies, and 
practices of this agency the City Council recommends the following Action Plan. 

MOTION:  Implement a 120-Day Moratorium on Consent Searches effective 
February 1, 2012, during which an identified and specific numbers of tasks will be 
completed. Those tasks are outlined below.    

STEP 1 - ACTION:  Identify an organization external to the FPD to review all traffic stop 
policies, procedures, and standards of conduct.  Review the FPD Accreditation Process to 
identify training areas. Review audit findings and determine if the issues identified were also 
identified in the audit for corrective action.  Review and analyze all data collected to determine if 
biased-based policing has occurred and if so, determine if it is a departmental problem or the 
result of individual officers.  Immediately implement acceptable CALEA Accreditation training 
standards and identify specific and measurable goals to ensure the conduct of traffic stops (Self-
assessment and External assessment) meet the standards.    

Goal:  Initiate Self-Assessment and External Assessment. Conduct Code of Conduct 
training during this period for officers and the department to establish an organizational 
culture where any bias-based policing is immediately detected and corrected. Include 
citizen representative(s) for input into the training elements design and delivery.     

 STEP 2 - ACTION:  Complete purchase and installation of cameras into patrol vehicles, collect 
audio and video data, and utilize that new technology to monitor the activities of all traffic stops 
and conduct additional assessment as necessary.   

Goal:  Provide the ability to record audio and video every time a traffic stop takes place 
to provide evidence of illegal/improper activity and to protect officers against false 
complaints of misconduct.  Fully Mission Capable cameras should be required for all 
traffic patrol operations. 

STEP 3 - ACTION:  Develop a reliable and valid police-citizen contact data collection and 
reporting system method to collect and analyze data in a timely and cost effective fashion which 
would be minimally disruptive to the daily responsibilities of our officers.     

Goal: Establish system to analyze and track the police-citizen contact data to include 
time, date, reason and location of consent search requests and probable cause searches.  
Provide an objective and impartial analysis of the data of our officer-initiated traffic stops 
to identify trends (trend analysis) and institute corrective actions as necessary to meet 
established metrics for conduct of officers and public safety.  Data shall be reportable on 
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a monthly, quarterly, and annual basis. Identify an outside agency or organization to help 
design a reporting system and help ensure accurate and timely information and analysis is 
provided.  

 STEP 4 – ACTION:  Review, revise, and implement changes to the current Citizen and 
Employee Complaint process that increases citizen and employee confidence in goals, 
objectives, policies, and practices of the FPD.  Ensure all complaints are investigated thoroughly 
and criticism is made an integral part of the department’s analysis of day-to-day services. 
Working with the external organization identified in Step 1, fully explore an external review 
process for citizen complaints.  

Goal:   Develop and implement a plan for internal reviews of complaints and resolutions 
on a regular basis.  Fully explore an external review process for citizen complaints (by an 
organization external to the FPD such as a modified Ethics Commission). 

 

City Manager Dale Iman will be charged with working with the FPD during this 120-day period 
to ensure these action items are completed. Assuming the actions are completed in a satisfactory 
manner, Consent Searches will be re-instated in 120 days. City Council will identify Council 
representative(s) to work with the City Manager and keep the City Council informed.  
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Rebecca Rogers-Carter, Management Services Manager
DATE:   January 23, 2012
RE:   a) Fayetteville Cumberland County Chamber of Commerce Economic Development 

Report - 2nd Quarter Report 
b) FY 2012 Strategic Plan's Policy and Management Action Agenda 2nd Quarter 
Report 

 
 

THE QUESTION: 
To support the goals of the City's Strategic Plan, the City has partnered with the Chamber of 
Commerce for economic development activities. The Chamber provides quarterly updates to 
Council.  City staff also prepares quarterly reports that detail the progress made through advancing 
the policy and management agenda articulated in the City's Strategic Plan. Has the City Council's 
interest been met in the work efforts reflected in the economic development report and Strategic 
Plan report for the 2nd quarter? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
This report, like ones previous, reinforces and clarifies Council's vision for our community, which is 
the foundation of the City's Strategic Plan. 

 
BACKGROUND: 

The City's Strategic Plan has five main areas: 
 
1.   A vision statement that describes the type of community the Council would like to facilitate 
through policy direction and staff's work efforts 
2.   A mission statement that describes our organizational purpose, "making Fayetteville a better 
place for all" 
3.   A list of core values that describes our standards of performance which is expressed with the 
acronym statement to "Serve with RESPECT" 
4.   Multi-year goals that provide an intermediate focus for the work of City Council and staff, and 
further outlines the activities Council believes are necessary to realize the vision 
5.   A one-year action plan that identifies issues that Council wishes to address by providing policy 
direction and the necessary actions that the City management should complete during the 
upcoming fiscal year. 

 
ISSUES: 
Do the 2nd quarter work efforts reflect the overall direction articulated by the City Council in the FY 
2012 Strategic Plan? Does the progress highlighted in this report move the community closer to 
the desired vision previously identified by the City Council? 

 
BUDGET IMPACT: 

 
OPTIONS: 
1.      Accept the report as provided with guidance to the City Manager on areas of interest 
2.      Request additional information on items listed in the report 
3.      Clarify interests in the report and the action agenda 

 
RECOMMENDED ACTION: 
Accept the report as provided with guidance to the City Manager on areas of interest. 
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ATTACHMENTS:

Strategic Planning Document
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The City of Fayetteville

is a great place to live with a choice

of desirable neighborhoods, 

leisure opportunities for all and 

beauty by design.

Our City has a vibrant downtown, 

vibrant major corridors and the

Cape Fear River to enjoy, and a 

strong local economy.

Our City is a partnership of citizens with

a diverse culture and rich heritage.

This creates a sustainable community.

V I S I O N  2 0 2 5

The City Government
provides service that makes Fayetteville

a better place for all.

The City Government is financially sound,
and provides a full range of quality

municipal services, that are valued by our
customers, and delivered by a dedicated

workforce in a cost-effective manner.

The City has well designed and well 
maintained infrastructure and facilities.

The City engages our citizens, and is
recognized as a state and regional leader.

O U R  M I S S I O N C O R E  V A L U E S

We, the Mayor, City Council,

Managers, Supervisors and Employees

to safeguard and enhance the

public trust in City Government.

G O A L S  2 0 1 6

Greater Tax Base Diversity -

Strong Local Economy

More Efficient City Government -

Cost-Effective Service Delivery

Growing City, Livable Neighborhoods -

A Great Place to Live

More Attractive City -

Clean and Beautiful

Greater Community Unity -

Pride in Fayetteville

Revitalized Downtown -

A Community Focal Point

SERVE with

  Responsibility

  Ethics

  Stewardship

  Professionalism

  Entrepreneurial Spirit

  Commitment

  Teamwork

FY 12 Strategic Plan
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Parks & Recreation Master Plan Bond Referendum Planning 
Policy Agenda: Growing City, Livable Neighborhoods 
 
Background 
Fayetteville-Cumberland Parks & Recreation has been tasked to increase recreational resources 
throughout the City and County by developing capital projects that would increase economic activity 
and quality of life.  Using the adopted Parks and Recreation 2006 master plan and its executive 
summary, staff developed 15 projects that will create an environment of healthy living.  Staff will work 
to develop elements of a potential bond referendum that will sustain previous park investments, fund 
tomorrow’s park facilities and ensure enhanced quality of life for current citizens and future 
generations. 
 
Resources 
A vote of the people will be required to authorize the issuance of general obligation (GO) bonds to 
finance the proposed capital projects.  Changes in property tax rates do not require voter approval, 
but the resources that will be dedicated to repay the proposed GO bonds will need to be identified as 
part of the voter approval process.  Project estimates are being refined.  The roles and responsibilities 
of both parties will need to be clarified and documents through the adoption of an interlocal 
agreement.  That agreement will set out the financial plan.  The Council or Commission or both, 
depending upon the financial plan, will need to vote to place an initiative before the voters to approve 
the issuance of GO debt.  Currently, $39 K in FY11 General Fund budget is dedicated for a consulting 
service to develop the structural plan. 
 
Staff Liaison: Michael Gibson, Director of Parks and Recreation 
Email Address:   mgibson@ci.fay.nc.us 
Phone Number:  910-433-1557 
Team Members:  Parks & Recreation staff, Finance staff 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

First Quarter 
 

 Worked to finalize the structural plan 
 Presented Parks and Recreation Proposed Bond Referendum project status and timeline at 

the joint City/ County meeting September 29, 2011. 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Finalize structural plan  2nd Qtr FY 12 

Develop proposed financial plan (City and County financial staff) 2nd Qtr FY 12 

Present recommendations to City Council and County Commissioners 3rd Qtr FY 12 

Request ordinance approval for ballot initiative to support GO Bonds  3rd Qtr FY 12 

Continue to implement approved actions 4th Qtr FY 12 
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Second Quarter 
 

 Preparing for Capital Project Bond Proposal information to be presented for approval to Joint 
Recreation Advisory Commission in the third quarter 

 Finalized financial plan and tax rate with City and County Managers and City/County Finance 
Directors 

 Preparing to present the Capital Project Bond information to newly elected Mayors of Spring 
Lake & Hope Mills in January 

 Preparing to present final recommendations to City Council and County Commissioners. 
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Police Substations 
Policy Agenda: Growing City, Livable Neighborhoods 
 
Background 
Staff will work with a consultant to analyze the feasibility of adding police substations in strategic 
locations throughout the city.   
 
Resources  
$50,000 was funded in FY 11 for the study.  Additional funding will be needed for Council approved 
actions. 
 
Staff Liaison: Tom Bergamine, Chief of Police  
Email Address:   tbergamine@ci.fay.nc.us  
Phone Number:  910-433-1819 
Team Members:  Assistant Chief Brad Chandler and police staff 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
First Quarter 
 

 Executed agreement with consultant 
 Staff supported and monitored study 
 Consultant on track to brief City Council in December-January time period. 

 
Second Quarter 
 

 Study completed 
 Preparing for Council update Jan 3rd from the consultant. 

 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Executed agreement with consultant 4th Qtr FY 11 

Consultant to brief City Council 3rd Qtr FY 12

Consultant will complete study.  Police staff monitors progress toward 
benchmarks 3rd Qtr FY 12

Present recommendations to City Council 3rd Qtr FY 12

Implement Council approved options  TBD 
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FAST Improvements- Evening Service 
Policy Agenda: More Efficient Government 
 
Background 
Over the last few years, Council has renewed the pledge for continuous improvement to the City’s 
transit system.  The Fayetteville Area System of Transit (FAST) has a mission to provide safe, 
efficient, reliable, courteous and innovative public transportation to the citizens of Fayetteville. FAST 
staff worked with the Fayetteville Advisory Committee on Transit (FACT) to develop 
recommendations for service improvements.  FAST will implement an operational plan, consistent 
with FACT recommendations and the adopted Transit Development Plan to extend evening service 
on two routes (8 and 15) with paratransit service and to extend Route 9 to Cape Fear Valley North 
Pavilion on Ramsey and Andrews Road.    
 
Resources 
Operational plan estimated to cost $260,000 to cover operators, mechanics wages, fuel, parts and 
insurance was included in the FY 12 budget. 
 
Staff Liaison: Randy Hume, Transit Director 
Email Address:  rhume@ci.fay.nc.us   
Phone Number:  910-433-1011 
Team Members: Transit staff, Fayetteville Advisory Committee on Transit 
 

 
First Quarter  
 

 Allocated budget  
 Held public hearings 
 Implemented evening service improvements on Routes 5, 8 and 15 on September 26 
 Initiated Title VI and Environmental Justice Assessment to comply with FTA guidelines for 

Route 9 extension. 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Allocate budget 1st Qtr FY 12 

Public Hearing for service changes 1st  Qtr FY 12 

Target to implement evening route and route expansion  1st  Qtr FY 12 

Complete Title VI assessment and attain FTA approval; Implement Route 9 
extension; Develop service alternatives for proposed FY 2013-15 improvements 3rd Qtr FY 12 

Continue to evaluate TDP.  Recommend added service improvements, including 
timeline for west Fayetteville service options.  Brief Council 

3rd Qtr FY 12 

Identify budget and resources needed for any operational improvements for FY 13 
budget development 

3rd Qtr FY 12 
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Second Quarter 
 

 Completed Title VI/Environmental Justice Assessment for Route 9 extension and submitted 
the paperwork to the FTA for approval 

 Working with the Fayetteville Advisory Committee on Transit (FACT) on route improvement 
evaluations, including public outreach for feedback on options (Community forums or 
workshops) 

 Preparing to update Council and seek approval for Route 9 extension, including budget 
allocation followed by another round of outreach, a public hearing then approval for 
implementation. 
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City Funding of Nonprofit Organizations 
Policy Agenda: More Efficient Government 
 
Background 
Nonprofit organizations provide key services to the citizens of Fayetteville.   This target for action 
seeks to follow efforts to review City funding policy and reporting mechanisms for these 
organizations.  The City of Fayetteville has historically funded several non-profit agencies through 
general fund appropriations.  City Council Policy 135.1 was established to guide the process of 
appropriating funds for non-profit agencies.  The policy identifies eligibility and reporting 
requirements, funding mechanisms and the application process.  
 
During the strategic planning retreat in February 2011, Council requested that staff present more 
detailed information on the 2001 Occupancy Tax and the relationship to City non-profit funding and 
the current selection process.  City Council received an update from the City Mangers office, 
Community Development and the Arts Council in January and February 2011. 
 
The approved FY 12 General Fund Budget included funding for non-profit agencies.   Funding for 
non-profits has decreased from $406,500 in FY 11 to $329,875 in FY 12 which is a 19% decrease.  
This action is consistent with the expressed desire to encourage the non-profit agencies to look for 
alternative means of balancing their annual budgets. 
 
Resources 
City staff 
 
Staff Liaison: Dale Iman, City Manager 
Email Address: diman@ci.fay.nc.us 
Phone Number:  910-433-1990 
Team Members:  Finance and Community Development departments 
 
 

 
First Quarter 
 

 City Council received an update from the City Manager’s Office, Community Development and 
the Arts Council in January and February 2011 

 FY 12 adopted budget included reduced nonprofit funding; communication with non-profits 
 Administer to non-profits per City Council Policy 135.1 
 This item is complete. 

 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated Completion 

City Council receive update from City Manger’s Office, Community 
Development and the Arts Council 

FY 11: January and 
February work sessions 

FY 12 adopted budget includes reduced non profit funding; 
communication with non-profits FY 11 (June) 
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Sewer Hook Up Acceleration 

Policy Agenda: Growing City, Livable Neighborhoods 
 
Background 
 
In 2008, the City Council and Public Works Commission (PWC) jointly adopted a $244 million plan to 
install sewer to about 500 homes a year. The agreement called for completing sewer to 7,000 homes 
by the year 2023. This target for action follows a request from Council in February of 2011 to study 
the financial impact for the acceleration of the sewer extension schedule for the Phase V annexation 
area. 
 
City and PWC staff reviewed the current model to identify the impact of shortening the extension 
schedule.  At a work session in May 2011, Council received an update.  PWC’s General Manager 
Steve Blanchard presented the item along with Engineering and Infrastructure Director Jeffery Brown.  
Mr. Blanchard indicated that increasing the rate of installation would be a resource issue.  PWC 
would need to add additional personnel to maintain an increased schedule. The City would also need 
to allocate additional manpower and funds to support the storm drainage improvements being done 
simultaneously with the sanitary sewer installation as we could not accelerate one without the other. 
The report also indicated that assessments would have to be levied at a faster pace than originally 
scheduled with the people in the Phase V area.  Given the limited resources available, the consensus 
of Council was to not accelerate the sewer installation.  
 
Resources 
Staff 
 
Staff Liaison: Dale Iman, City Manager 
Email Address: diman@ci.fay.nc.us 
Phone Number:  910-433-1990 
Team Members:  Finance department, Public Works Commission 
 
 

 
First Quarter 
 

 City and PWC staff reviewed the current model to identify the impact of shortening the 
extension schedule 

 Council received report and provided direction: Given the limited resources available, the 
consensus of Council was to not accelerate the sewer installation 

 This item is complete. 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated Completion 

City and PWC staff reviewed the current model to identify the impact 
of shortening the extension schedule 4th Qtr FY 11 

Council received an update and provided direction 4th Qtr FY 11 
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Building Demolition Program 
Policy Agenda: More Attractive City 
 
Background 
There are a number of challenges associated with any municipal code enforcement and building 
demolition program.  The two most prominent are the lengthy procedural requirements of state law 
and the limited funds and staff resources available for demolition as compared to the number of 
buildings that fit the profile as candidates for removal.   
 
At the same time, there are several factors that contribute to the need for public involvement in 
building demolition.  These factors are mainly economic and market changes but also include the 
investment or disinvestment patterns of property owners – especially those of rental properties.  
Because resources are limited relative to the need in the community, we must prioritize the use of 
these funds to achieve the greatest impact. 
 
Resources 
$ 400,150 is included in FY12 General Fund Budget for building demolition and City abatement  for 
lot cut and cleaning. 
 
Staff Liaison: Bart Swanson, Housing and Code Enforcement Manager 
Email Address:  bartswanson@ci.fay.nc.us   
Phone Number:  910-433-1433 
Team Members: Housing and Code Enforcement Staff  

 
First Quarter 

 
 169 buildings identified as either dangerous or blighted 
 Prioritized structures for the initiation of enforcement action. 

 
Second Quarter 

 
 Staff reviewed the current bidding process for demolition contracts and made necessary 

changes to meet legal requirements and expedite the process  
 Demolition of buildings under 5,000 square feet will be subject to an informal bidding process 
 Demolition of buildings 5,000 square feet and over to be demolished will require a formal 

bidding process through PWC. 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Complete city-wide survey identifying dangerous and blighted buildings  1st   Qtr FY 12 

Review current bidding process for demolition contracts and make any 
necessary changes to meet legal requirements and expedite the process 

2nd   Qtr FY 12 

Establish a priority list within available funding 2nd   Qtr FY 12 

Continued operational focus Continuous 
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Economic Development Contract with the Chamber 
Policy Agenda: Greater Tax Base Diversity 
 
Background 
The City partners with the Fayetteville Cumberland County Chamber of Commerce for economic 
development activities.   
 
Resources 
Funding to continue the contract with the Chamber was included in the General Fund budget in the 
amount of $100,000. PWC funds an additional amount of $315,000. 
 
Staff Liaison: Kristoff Bauer, Assistant City Manager 
Email Address: kbauer@ci.fay.nc.us 
Phone Number: 910-433-1993 
Team Members: Fayetteville Cumberland County Chamber of Commerce 
 

 
 
 
 
 
 
 
 
 
 

 
First Quarter 
 

 Re-evaluated contract with the Chamber, identified scope of work and executed contract in 
June 2011 

 Chamber updated Council on performance measures and will report progress to Council 
quarterly 

 This item is complete. 
 
  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Re-evaluate contract 4th Qtr 11 

Identify the scope of work and establish performance measures 4th Qtr 11 

Execute contract 4th Qtr 11 

Assess performance quarterly FY 12 
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Sign Ordinance  
Policy Agenda: More Attractive City 
 
Background 
This target for action focuses on developing a modernized sign ordinance that is consistent with the 
new UDO.  The goal is to make modifications to the sign ordinance and develop a comprehensive 
approach for the sign code to be presented and considered by the City Council.  
 
Resources 
Current Planning staff 
 
Staff Liaison: Scott Shuford, Development Services Director 
Email Address: sshuford@ci.fay.nc.us 
Phone Number:  910-433-1311 
Team Members: Development Services staff 
 

 
 First Quarter 
 

 Assessed the scope of the project and devised strategy 
 Reinitiated and engaged the planning commission 
 Planning Commission has been provided a visual reference survey for sign types and 

characteristics, which will serve as the basis for engaging the community. 
 
Second Quarter 
 

 Information on vehicle signs has been provided to and discussed with the Chamber of 
Commerce and Board of Realtors 

 A schedule of advisory focus groups that include the Chamber of Commerce, Board of 
Realtors, sign contractors, and design professionals will be considered by the Planning 
Commission for action in the third quarter. 

 
 
  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Assess the scope of the project and devise strategy 1st Qtr FY 12 

Reinitiate and engage Planning Commission 2nd Qtr FY 12 

Formulate recommendations with stakeholder input 4th Qtr FY 12 

Present recommendations and draft ordinance to Council  4th Qtr FY 12 
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Street Lighting Ordinance  
Policy Agenda: Growing City, Livable Neighborhoods, 
 
Background 
 The target for action seeks to follow the development and implementation of a street lighting 
ordinance that would enhance public safety and the quality of development in the City.  Council 
adopted a Uniform Street and Thoroughfare Ordinance in February 2010 with an effective date of 
March 2010.  The purpose of the ordinance was to establish uniformity in residential street light 
placement, specifications and billing.  Progress Energy is regulated by the Utilities Commission.  In 
order for Progress Energy to comply with the City’s ordinance, they filed an amendment to its existing 
tariff with the Commission.  In February 2011, the Commission raised questions about the wording of 
the City’s ordinance as it pertains to directing Progress Energy to bill customers for street lighting 
services.  In April 2011, Council adopted the minor ordinance revision which allows Progress Energy 
to proceed. 
 
Resources 
City staff 
 
Staff Liaison: Rusty Thompson, Engineering and Infrastructure Interim Director 
Email Address:   rthompson@ci.fay.nc.us 
Phone Number:  910-433-1691 
Team Members:  Engineering and Infrastructure, Management Services and City Manager staff 
members. 

 
 
 
 
 
 
 
 
 
 

 
First Quarter 
 

 Council adopted the Uniform Street and Thoroughfare Lighting Ordinance  
 Collaboration of City staff and Progress Energy 
 On December 22nd Progress Energy will include street light billing on the electrical bills for 

residential customers 
 The fee on the monthly bill will vary from $1.19 to $5.46, depending on the number of 

customers served by each streetlight and whether the electricity to the light poles is provided 
above or below ground 

 Communication plan was developed between City and Progress Energy: Message for 
customers, webpage explaining the process and support through the call centers for both 
entities. 

 
 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Identify stakeholders and research options FY 11 

Council adoption of Uniform Street and Thoroughfare Lighting Ordinance FY 11 

Implement Council approved ordinance 2nd Qtr FY 12 
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Second Quarter 
 

 Engineering and Infrastructure staff generated and distributed to all lighting providers a survey 
letter with instructions to provide a 90 day implementation plan for areas that do not meet 
lighting standards  

 At the end of the 2nd quarter, no official response has been received by the City from the 
lighting providers 

 Next quarter summary report of findings will be compiled by City staff. 
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Comprehensive Classification and Compensation Plan 
Policy Agenda: More Efficient Government 
 
Background 
Hiring and retaining quality staff is a critical aspect of providing excellent service to citizens.  
Currently, it is only the Police Department that has a compensation plan.  Once their compensation 
plan was in place, they were able to maintain a 96% or higher staffing level.  Council has requested 
that staff analyze a comprehensive compensation plan for all departments.  This effort could reduce 
the turnover rate and increase retention.  This project would enable a more performance based 
performance system, which leads to recruiting and retaining top quality workforce and more effective 
levels of service. 
 
Resources 
Current staff; $100,000 for comprehensive classification and compensation plan is included in the 
FY12 Recommended Budget.  Any budget requirements to implement the plan will need to be 
provided by Council. 
 
Staff Liaison: John Kuhls, Human Resource Development Director 
Email Address:  jkuhls@ci.fay.nc.us   
Phone Number:  910-433-1643 
Team Members: HRD Staff and key staff from various departments 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Issue RFP to solicit proposals from qualified consultants to assist the City 
in conducting research (Study fair and equitable pay: Research current 
market rate for each position; Compare market rate to City’s salary by 
position) 

3rd Qtr FY 11 

Evaluate proposals and choose  1st Qtr FY 12 

Participate and support the study. Receive study results 2nd Qtr FY 12 

Formalize compensation and classification recommendations for 
implementation  3rd Qtr FY 12 

Brief Council on recommended compensation plan 3rd Qtr FY 12 

Implement Comprehensive Classification Compensation Plan TBD 
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First Quarter 
 

 Issued RFP to solicit proposals from qualified consultants  
 Evaluated proposals and executed contract with consultant 
 HRD staff provided data to consultant 
 Consultant completed initial meetings, interviews and presentations 
 Job analysis questionnaire process largely complete  
 In the second quarter, the consultant will review job analysis questionnaires, finalize 

classification structure, provide updated job descriptions to the City and begin the market 
analysis. 
 

Second Quarter 
 

 Segal analyzed all City job analysis questionnaires submitted and made suggestions regarding 
FLSA status of various jobs 

 Staff reviewed those changes with SMT/Department Heads 
 Ten public sector benchmark organizations were identified and approved by Council (at the 

October 3, 2011 Work Session) as appropriate market survey recipients 
 Our total compensation market survey was distributed, and results were obtained from all ten 

benchmarks.  Data was also compiled using published private sector survey data 
 A preliminary draft survey report was reviewed during teleconference calls with Segal and staff 

to review all data and key findings for the 52 benchmark jobs used in the survey 
 Updated job descriptions are now being reviewed by staff, and will continue in third quarter 
 Additionally, in the third quarter, the February 6th Council work session will include a review of 

data and key recommendations required for a successful implementation phase 
 All critical project milestones continue to be completed on time per our project timeline. 
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Solid Waste Contracting for Services 
Policy Agenda: More Efficient City Government 
 
Background 
This target for action seeks to research and explore opportunities for outsourcing City services.  
Currently, staff is researching options to outsource garbage collection for a portion equal to one fourth 
of the city to determine the potential financial advantages.   
   
Resources 
Environmental Services, Legal, Purchasing and Finance staff.   
  
Staff Liaison: Jerry Dietzen, Director of Environmental Services 
Email Address: gdietzen@ci.fay.nc.us 
Phone Number: 910-433-1984 
Team Members: Environmental Services, Purchasing, Finance, and Legal 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

First Quarter 
 

 Developed RFP to contract approximately 15,000 or the equivalent of one fourth of the City's 
households for garbage collection.  (Garbage collection only and not yard waste or bulky item 
collections) 

 The pre-proposal meeting was scheduled for October 6, 2011 and the proposals were due 
October 20, 2011 

 Depending upon the outcome of the proposals, City Council may decide to contract out this 
portion of the city to a private contractor 

 The Environmental Services Department finalized the current cost of services for the area 
described above and the analysis is waiting on final review from Finance Department. 

 
Second Quarter 
 

 Proposals for contracting garbage collection for 15,000 households were received October 25 
 The financial analysis was evaluated by Finance Department  
 The information will be presented to City Council for review and consideration on January 3.  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Research outsourcing efforts in peer cities 4th Qtr FY 11 

Develop RFP 1st Qtr FY 12 

Advertise for proposals 1st Qtr FY 12 

Finalize cost of service analysis and benchmarking data 2nd Qtr FY 12 

Brief Council, receive feedback 3rd Qtr FY 12 

Implement Council approved options 1st Qtr FY 13 
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Fayetteville Beautiful Support 
Policy Agenda: A More Attractive City 
 
Background 
Fayetteville Beautiful is a committee of concerned citizens dedicated to encourage others to take 
greater responsibility for improving their environment. The key to a long-term sustainable solution for 
a more beautiful Fayetteville is its success at changing individual behavior and attitudes about litter.   
 
Staff Liaison: Michael Gibson, Director of Parks and Recreation 
Email Address:   mgibson@ci.fay.nc.us  
Phone Number:  910-433-1557 
Team Members:  Parks & Recreation staff 

 
 
 
 
 
 
 
 

 
First Quarter 
 

 No update. 
 
Second Quarter 
 

 Planning upcoming city wide spring clean-up 
 Develop clearinghouse for citizen groups looking for clean-up and beautification projects. 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

City Wide Clean-Up (November) 2nd Qtr FY 12 

City Wide Clean-Up (April) 4th Qtr FY 12 
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Bragg Boulevard Corridor Development 
Management Agenda: Greater Tax Base Diversity 
 
Background 
This project focuses on the redevelopment of Bragg Boulevard from Hay Street to Ft. Bragg, which is 
essential to Fayetteville’s transportation infrastructure, especially as we construct I-295.  Given Bragg 
Boulevard’s proximity to Ft. Bragg and downtown, it is vital for our community’s economic 
development to invest in this area. Staff will engage the community in a dialogue regarding 
appropriate and desirable development along this key corridor through the use of consultant services.  
Area specific overlay(s) and zoning ordinance will be presented for Council consideration.  There was 
$125,000 allocated in Planning Department budget to do both the Bragg Blvd Corridor Plan and the 
Ramsey Street Plan implementation projects (a market study and a zoning code update).  This 
budgeted amount was insufficient funding for a basic Bragg Blvd Plan or the Ramsey Street Plan.  
The Fort Bragg Regional Alliance took an interest the Bragg Blvd project and applied for funding 
through the Office of Economic Adjustment.  OEA agreed to provide partial (75%) funding for a 
$200,000 Bragg Blvd plan; our match would be $50,000 (25%).  We then sought quotes from 16 
consultants on Ramsey Street and the best-qualified came in at under $75,000, meaning the City had 
enough funding to do both street corridor projects. 
  
 
Resources  
Current Planning staff.  The FY 2012 budget includes some funding for consulting.  Possible grant 
funding from Office of Economic Adjustment is being pursued by the Ft. Bragg Regional Alliance. 
 
Staff Liaison: Scott Shuford, Development Services Director 
Email Address: sshuford@ci.fay.nc.us 
Phone Number:  910-433-1311 
Team Members: Development Services staff 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Assemble staff team and evaluate base data and infrastructure plans, 
with objective of outlining proposed scope of work and needed resources 2nd Qtr FY 12 

Brief City Council (and community as appropriate), with objective of 
identifying areas of greatest opportunity and impact as focal points for 
detailed small area land use and design/development plans 

3rd Qtr FY 12 

Select and manage a planning consultant hired to develop detailed plan 
and implementation tools (including overlays) for selected small areas, in 
concert with the community 

4th Qtr FY 12 

Complete the recommended implementation steps (e.g., adoption of the 
ordinance). 2013 
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First Quarter 
 

 Assembled staff team and evaluated base data and infrastructure plans, 
 Outlined proposed scope of work and needed resources  
 Staff is in the process of developing a multipart RFP for retaining consultant services for 

various aspects of the plan.  This approach will enable us to more effectively identify funding 
needs and which parts of the plan can be accomplished in house as staff capacity allows.  

 
Second Quarter 
 

 The Office of Economic Adjustment (OEA) funding opportunity was identified and pursued by 
the Fort Bragg Regional Alliance for the Bragg Blvd. Corridor Plan 

 Funding was approved for $200,000 with the City providing a 25% match ($50,000) 
 Staff has developed a RFP in cooperation with the Fort Bragg Regional Alliance to solicit firms 

to complete the Bragg Blvd. Corridor Plan.   
 Under the draft interlocal agreement between the City and Fort Bragg Regional Alliance, the 

Alliance will issue the RFP and the City will manage the project once a consultant is selected.   
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Non-Stop Air Service to Washington, D.C. 
Management Agenda: Greater Tax Base Diversity 

 
Background 
A survey to investigate and secure direct air service from Fayetteville/Ft. Bragg to the D.C. area was 
completed in FY10.  This study provided guidance and recommendations that support direct air 
service as well as aided in the development of negotiations for potential service providers.  The study 
reviewed general aviation alternatives.  The pursuit of a non-stop air service to our Nation’s capital is 
also listed in the joint City, County and Chamber federal legislative agenda as an additional priority in 
support of strong efforts to secure the service. 
 
Resources 
A contract with InterVISTAS, Air service consultants is needed to continue to coordinate with airlines. 
Budget is in place for contract negotiations.  Airport staff time will be needed to support these actions. 
 
Staff Liaison: Brad Whited, Airport Director 
Email Address: bwhited@ci.fay.nc.us  
Phone Number: 910-433-1623 
Team Members: Airport staff  
 

 
 
 
 
 
 
 

First Quarter 
 

 Executed contract with InterVISTAS. 
 

Second Quarter 
 

 InterVISTAS followed up with major airlines reference DC service.  No response to Fayetteville 
opportunities to service DC 

 InterVISTAS obtained government data, in late December, to calculate potential demand for 
NYC service 

 US Airways Headquarters announced that Fayetteville is among eight communities that will 
receive NEW direct service to Washington's Regan National Airport 

 It is anticipated that daily service to Washington's Regan National Airport will begin March 
25th, 2012 with one round trip daily 

 This item is complete.  
 
 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Execute contract with InterVISTAS 1st Qrt FY 12 

Coordinate with InterVISTAS  to follow up service opportunities Continuous 
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Reclaiming Neighborhoods Next Project 
Management Agenda: Growing City, Livable Neighborhoods 
 
Background 
As a component of the Police Department’s Community Wellness Program, the Reclaiming 
Neighborhoods Project takes a holistic approach to the problems in specific neighborhoods.  Working 
through the community and in the community, this initiative helps ensure neighborhoods are safe, 
clean and nuisance free. Through this concentrated effort, City departments identify how they may 
contribute and work to solve issues.  Quarterly meetings are conducted to provide updated 
information from each department’s accomplishments and challenges.  The pilot community for this 
project was B-Street. Currently this project is focused on the Bonnie Doone area. 
 
Resources 
Current City employees, community stakeholders 
 
Staff Liaison: Tom Bergamine, Chief of Police  
Email Address:   tbergamine@ci.fay.nc.us  
Phone Number:  910-433-1819 
Team Members:  City departmental resources 
 

 
First Quarter 
 

 Held meetings with key departments 
 Executed concentrated operations in the Bonnie Doone area 
 Coordinated Community Day, which is set for October 8th. 

 
Second Quarter 
 

 Executed Community Day October 8, community partners, city departments and faith based 
organizations all participated.  Estimated 400 in attendance 

 The police department shared with Council the pre-existing critical factors that are essential for 
the eventual success of a community reclamation project 

 Special operations, concentrated efforts and quarterly assessment meetings continue 
 Preparing for a final report on the Bonnie Doone Area effort to be distributed next quarter 
 The selection process for the next neighborhood will begin in the third quarter. 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Hold quarterly meetings with key departments and stakeholders to evaluate 
progress 

Continuous 
 

Community Engagement: Community Watch support and special events Continuous 

Conduct special operations in the area and evaluate  Continuous 

Neighborhood selection process  Upon completion 
of work plan 
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HOPE VI Business Park Development  
Management Agenda: Greater Tax Base Diversity  
 
Background 
 
This project is a continuation of the FY11 target for action.  As part of the City’s commitment to the 
Old Wilmington Road HOPE VI Revitalization Project, the City allocated $1 million to acquire land for 
the development of the Business Park.  The redevelopment of the Old Wilmington Road 
neighborhoods would revitalize the community by: 
 

1) Replacing existing distressed public housing 
2) Providing new housing opportunities 
3) Providing community support services opportunities 
4) Locating owner occupied housing and rental units throughout the area 
5) Creating a market demand for further development 

 
This development of a business park is a viable and important part of the overall project as it could 
reverse the trend of poverty by creating jobs in the area.  Site selection was approved December 13, 
2010.  The vision is to develop the site top continue the redevelopment of the area by providing job 
opportunities, business opportunities, and general convenience services.  A market study is expected 
to inform what the most attractive opportunities are.  There was a market analysis completed by TCG, 
International (who wrote the HOPE VI application) in 2006.  That analysis will need to be updated to 
reflect current market conditions. 
 
Resources  
Funding previously allocated from the general fund for the HOPE VI Revitalization project includes:  
$1 million for the business park and $1 million for acquisition for market rate housing.   
 
Staff Liaison: Victor Sharpe, Community Development Director 
Email Address: vsharpe@ci.fay.nc.us  
Phone Number: 910-433-1933 
 Team Members: Chamber of Commerce, Real Estate and Development Services staff. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

City: Land assembly and site prep for 9.2 acres 
 Continuous  

Chamber: RFP for consultant develop market study TBD 

Chamber: RFP for developers TBD 

Chamber: Select developer from RFP process and negotiate development 
agreement 
 

TBD 

Chamber: Present to Council and approve recommendations with funding 
mechanism  TBD 
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First Quarter 
 

 Continued acquisition of parcels at the development site.  Of the 40 parcels at the site, the City 
acquired 16 parcels, offers on 3 parcels have been accepted and 5 offers have been mailed.  
We are awaiting title searches on the remaining parcels 

 Acquisition includes the former home of Dr. E.E. Smith 
 Completed agreement with the Chamber of Commerce to assist with the redevelopment of the 

Business Park.  Met with the Chamber’s economic development staff 
 Upcoming activities include continuation of property acquisition and development of the market 

study. 
 
Second Quarter 
 

  Acquired additional sites.  To date 21 of the 40 parcels have been acquired.  One additional 
offer has been made and we are awaiting a response. 

 All of the title searches have been completed. 
 Upcoming activities include an update of the 2006 market analysis used for the HOPE VI Grant 

application. 
 The City’s contract with the Chamber directs them to create and implement a plan to move the 

development of the business park project forward. 
 The Chamber will provide a quarterly report to Council on the progress made. 
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City Communications Strategy 
Management Agenda: Greater Community Unity 
 
Background 
 
A City-wide comprehensive Communications Strategy outlines specific actions for engaging internal 
and external stakeholders. It is a powerful tool and a cornerstone of effective leadership.  It takes an 
entire organization to implement and sustain an effective Communications Strategy.  In this way, the 
Communications Strategy is intended to guide all employees and enhance the services the City 
delivers by working collaboratively across departmental lines.  
 
This target for action seeks to follow the development of a City Communications Strategy that will 
support improvements in policy and protocol.  We will seek to secure a consultant and begin 
development of a written plan that will focus on effective crisis communication and internal 
communication, which ultimately will improve our ability to effectively market and brand the city, 
proactively engage citizens and build media relations.  
 Crisis Communication Plan  (with an internal focus): Protecting and securing our interests 
 Marketing and Branding: City staff will focus on the All America City marketing campaign and will 

also collaborate on a downtown marketing initiative through a partnership with the Fayetteville 
Area Conventions and Visitors Bureau, the Airborne and Special Operations Museum and the 
Cumberland County Tourism Development Authority 

 Public Information Dissemination: Building media relationships, proactively fostering community 
engagement and responding to public information requests.  

 
Resources   
City Communications Strategy: $25,000 
Marketing and Branding: All America City marketing $83,000; Collaboration with Fayetteville Area 
Conventions and Visitors Bureau, on community marketing campaign. 
 
Staff Liaison: Jennifer Lowe, Public Information Officer 
Email Address:  jlowe@ci.fay.nc.us 
Phone Number:  910-433-1549 
 Team Members:   Corporate Communications staff, community partners.  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Develop All America City marketing plan 1st Qtr FY 12 

Implement approved All America City marketing plan Continuous  

 Collaborate with FCVB in downtown marketing initiative (TDA) Continuous 

Improvements to citizen engagement and public information dissemination Continuous 

Research and secure appropriate consultant to begin development of written 
Communications Plan and Strategy 3rd Qtr FY 12

Present communications recommendation to City manager and Council  4th Qtr FY 12 
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 First Quarter 
 

 Acclimated new PIO and engaged media, community communication partners and City 
communication staff 

 Crisis Communication: Protecting and securing our interests: 
o Collaborated with Emergency Management Coordinator for improvements in the 

communication aspects of the Emergency Operations Plan 
o Upcoming activities: Research consultant  

 Marketing and Branding:  
o Developed All America City marketing plan  
o Briefed City Managers and Council 
o Moving targeted items forward: Follow updates in Manager’s weekly report 
o Working with FCVB in advertising/marketing for campaign for downtown 

 Public Information Dissemination: Building media relationships, proactively fostering 
community engagement and responding to public information requests 

o Improved protocols for managing public information requests and public information 
releases 

o Launched City Facebook and Twitter. 
 
Second Quarter  

 Internal and Crisis Communication:  
o Collaborated with Emergency Management Coordinator for improvements in the 

communication aspects of the Emergency Operations Plan and revised the COOP  
o Reviewing other municipal communication administrative policies.  Will work to develop 

administrative policy for Fayetteville, coordinate and review with departments, and 
execute and implement by fiscal year end. 

 Marketing and Branding:  
o Continued implementation of AAC marketing plan 
o Highlights include billboard and sign placements completed in time for holiday travel 

and traffic;  “Thank you for your service to our All America City” banner installed at 
Green Ramp; All America City Up & Coming edition complete 

o Working with FCVB in advertising/marketing for campaign for downtown: Provided 
CVB’s marketing firm with content and philosophy for best marketing practices for 
NCVP for creation of brochures, rack car and website enhancements. 

 Public Information Dissemination:  
o Building media relationships, proactively fostering community engagement and 

responding to public information requests 
o Created calendar year 2011 annual report 
o Facilitated increased public attendance for positive city events such as 1st annual 

Veterans Day ceremony at NCVP, and City Council Inauguration. 
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Limited English Proficiency 
Management Agenda: More Efficient Government 
 
Background 
Fayetteville is a diverse community with citizens from all types of backgrounds, nationalities and 
cultures.  City departments have established internal procedures and policies based on their 
customers’ needs. As stipulated by law and to meet federal granting agency requirements, the City is 
clarifying its procedures and revising its policy to provide services to individuals with limited English 
proficiency.  This target for action seeks to develop an overarching citywide policy and establish an 
internal network for City departments to share best practices and leverage tools.   
 
Resources 
Current staff will develop the citywide policy and establish internal network.  This network will 
evaluate ongoing needs.  If additional resources are needed, those will be identified. 
 
Staff Liaison: Ron McElrath, Human Relations Director 
Email Address:  rmcelrath@ci.fay.nc.us   
Phone Number:  910-433-1605 
Team Members: Human Relations, Legal and Management Services staff  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
First Quarter 
 

 Completed research and developed citywide policy and implementation plan 
 Staff briefed Council 
 Executed citywide policy 
 Established network; worked to implement policy  
 Added LEP policy training to the supervisors’ training blocks (coming soon) 
 Supervisor training on use of the language line in process 
 Continue to monitor established policy. 

 
 
 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Research regulations and best practices FY 11 

Develop citywide policy and implementation plan and brief Council FY 11 

Execute citywide policy 1st Qtr FY 12 

Establish network and implement policy 2nd Qtr FY12 

Monitor established policy and procedures and continue training Continuous 
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Second Quarter 
 

 Incorporated the LEP policy and procedures into the City’s Supervisory Operational Skills 
Class offered by the City’s HRD training staff 

 Began process of identifying bilingual City Employees and developing a list to be used for 
language assistance.  This listing will offer first response assistance in public interactions with 
LEP citizens 

 In the third quarter, we will work to develop and formalize training for all employees. 
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Old Days Inn Site Development 
Management Agenda: More Attractive City 
 
Background 
This target for action follows the North Carolina Veterans Park master plan that was developed for the 
area surrounding the park, the Airborne and Special Operations Museum and Rowan Park.  The City 
seeks to develop land use plan for residential housing in the area.  The land was purchased as part of 
the development of the North Carolina Veterans Park.  
 
Resources 
City staff 
 
Staff Liaison: Craig Hampton, Special Projects Director  
Email Address:  champton@ci.fay.nc.us 
Phone Number:  910-433-1786 
Team Members: Community Development, City Manager’s Office, Planning and City Attorney 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
First Quarter 
 

 Developed RFP for residential development for 5 acre lot on Bragg Blvd. across from the North 
Carolina Veterans Park 

 Posted RFP to COF, PWC and several other websites 
 Pre-proposal was held September 6; no potential developers attended 
 Submittal date was October 11, 2011, no response received. 

 
Second Quarter 
 

 Team meeting with CMO regarding potential changes to development proposal to entice 
participation. Discussions and investigation is on-going 

 ETA of next issuance of RFP would be late 3rd quarter FY 12.   
 
 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Develop RFP for site development and issue RFP 1st Qtr FY 12 

Reissue RFP 3rd Qtr FY 12 

Award of development contract 3rd Qtr FY 12 

Complete development contract 1st Qtr FY 13 
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Multi-Modal Center: Land Assembly and Design 
Management Agenda: Revitalized Downtown 
 
Background 
The Multi-Modal Center will house a new FAST bus transfer facility and will accommodate at least 16 
bays, contain a two-story building of about 20,000-square feet and sufficient land area for 
complimentary commercial and/or retail private development.  The first phase included site selection 
and preliminary engineering and design.  This process began in the summer of 2006.  Staff will work to 
resolve any outstanding issues related to property acquisition and move forward with development of 
the facility. 
 
Resources   
Current staff and established capital project budget. This project is being funded through the FTA, the 
NCDOT and local funding matches.  To date, there is approximately $1.8 million available for this 
project to cover preliminary design, engineering and land acquisition.  The total project cost is 
estimated at $15 million.  Additional grant funds will be pursued for final design and construction. 
 
Staff Liaison: Randy Hume, Transit Director 
Email Address:  rhume@ci.fay.nc.us   
Phone Number:  910-433-1011 
Team Members: Transit, Special Projects Director, Engineering and Infrstructure, City Manager 
Office, Parks and Recreation, Cape Fear Valley Hospital System, FAMPO, NC DOT Raleigh, NC 
DOT-Division 6 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated 
Completion 

Begin programming and design process 
2nd Qtr FY 12 

Demolition of the structures on the acquired properties  
3rd Qtr FY 12 

Pursue competitive grant funding for construction of multimodal center 
Continuous 

Completion of construction documents  
FY 13 

 
First Quarter 
 

 First design meetings to begin in October   
 Completion of construction documents in one year or less thereafter 
 Submitted competitive grant proposal in July under FTA’s State of Good Repair initiative.  The 

project was not selected for funding from federal FY 2011 funding.  After FTA’s debriefing, staff 
will resubmit the project for federal FY 2012 funding 

 Presented final offer letters, with FTA concurrence, for the last two properties needed to 
complete property acquisition.  One owner responded with indicating their intent to make a 
counter offer. One owner did not respond by the established deadline 

 Revised schedule shows completion of project in late-2013 depending on availability of 
funding. 
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Second Quarter 
 

 Demolition specifications being compiled and will be ready  by end of January 2012 
 Continuation of planning and budgeting meetings through 2nd Qrt FY 13 
 Continuation of land assembly. 
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Prince Charles Hotel: City Options and Direction 
Management Agenda: Revitalized Downtown 
 
Background 
The Prince Charles Hotel is a historic landmark located in the downtown area, across from City Hall.  
The building was declared dangerous and ordered vacated on October 19, 2010 for unsafe interior 
conditions relating to building defects creating a fire hazard.  On September 8, 2011, an additional 
dangerous building order to repair exterior building defects to prevent unstable portions of the building 
from falling off of the building was issued.  To date there has only been partial compliance in 
submitting plans to obtain necessary building permits to initiate the required corrective action.  The 
property owner has not paid related civil penalties for non-compliance or assessment or for lot cut 
and cleaning assessments. Staff will continue enforcement action to persuade property owner to 
achieve code compliance. 
  
Resources 
City staff 
 
Staff Liaison: Bart Swanson, Housing and Code Enforcement Manager 
Email Address:  bartswanson@ci.fay.nc.us   
Phone Number:  910-433-1433 

Tea
m 
Me
mb
ers: 
Hou
sing 
and 
Cod
e 
Enf

orcement, Fire Department and City Manager’s Office 
 
 
 
 
 
 
 
 
 
 
 
 
First Quarter 
 

 City departments met to coordinate efforts to achieve code compliance and successful 
development of the property  

 Developing potential City initiatives and/or actions and preparing to update Council.  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

City departments coordinate efforts to achieve code compliance and 
successful development of the property and to develop potential City 
initiatives and/or actions 

Continuous 

Update Council 3rd  Qtr FY 12 

Implement Council approved actions 4th Qtr FY 12 

               7 - 2 - 1 - 33



33 

 
Second Quarter 
 

 New violation noted and Hearing Order served. 
 
 
 
 
 
 
Consolidated 911 Operations  
Management In Progress: More Efficient City Government 
 
Background 
Currently our community has two primary Public Safety Answering Points (PSAP).  One is managed 
by Cumberland County and the other by the City of Fayetteville.  Last year both the city and county 
communication centers went live with CAD systems purchased from OSSI.  In addition to purchasing 
the CAD system, the city and county standardized operating procedures with the purchase of PROQA 
Calltaking software. Previously the City and County had different CAD systems and operating 
procedures.   
 
In March of 2010, the city went live with the OSSI CAD system.  In July of 2010, the City went live 
with the calltaking software from PROQA.  PROQA has three disciplines: Emergency Fire Dispatch, 
Emergency Police Dispatch and Emergency Medical Dispatch.  The City did not go live in July of 
2010 with Emergency Medical Dispatch, awaiting approval from the State and local medical 
directors.  The City continued to transfer all medical calls by telephone to the County, who would 
perform the Emergency Medical Dispatch function. 
 
In December of 2010, the CAD to CAD Module went operational connecting the CADs (City and 
County) together.  CAD to CAD allows both communication centers to receive and share call 
information simultaneously and eliminates transferring calls by telephone. In July of 2011, the City 
received authorization to utilize Emergency Medical Dispatch. Both centers now, regardless of the 
type of call received, PROQA the call, enter the call into CAD and then push the call using the CAD to 
CAD module to each other if necessary. 
 
The consolidation is broken down into three phrases: 

1. Both centers utilize CAD to CAD 
2. Both centers operate the same CAD 
3. The actual merger of both centers into one building and one organization. 

 
Resources   
Substantial funding will be required for Phase 3 (actual merger of both centers into one building and 
one organization).  Neither center is currently large enough to accommodate the required service 
needs of a primary PSAP.  A new facility would have to be built (or an existing building found and 
remodeled) which will require a substantial amount of money.  The North Carolina 911 board has 
created a PSAP grant program to help with the consolidation of PSAPs.  The grant can be used to 
pay for brick and mortar but cannot be used for land acquisition.  Another financial impact will be the 
salary disparities of the City and County communication center employees.  Starting pay for the 
county’s entry level communication employee is $30,805 and the City’s entry level communication 
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employee salary  is $25,442. Financial impact for completion of Phase 2 (both centers operating one 
CAD) is minimal and E-911 money will be used. 
 
Staff Liaison:  Brad Chandler, Assistance Chief of Police  
Email Address:   bchandler@ci.fay.nc.us  
Phone Number:  910-433-1914 
Team Members:  Team Leader: Captain Brad Chandler- Communications, Fayetteville Police and 
Fire Departments, Cumberland County Sheriffs’ Office, the Ferguson Group  
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First Quarter 
 

 Both centers utilize CAD to CAD: Monitoring and evaluating protocols and procedures for 
optimal effectiveness 

 Preparing to implement Phase II: Both centers operating the same CAD projected to be 
operational in December 2011 

 Completed certifications and training: Went live with improvements to Emergency Medical 
Dispatch.  Both centers enter the call into CAD and then push the call using the CAD to CAD 
module to each other, if necessary 

 Continuing to research, plan and identify source for funding for Phase III 
 Biggest achievement is the cooperation and collaboration of City and County. 

 
Second Quarter 
 

 Continued Phase II which is merging both CADS into one  
 Projected time line for completion if March 1st 2012. 

 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Phase One: CAD to CAD operations and formulating one set of operating 
procedures for both centers FY 11 

Emergency Medical Dispatch: Both centers enter the call into CAD and then 
push the call using the CAD to CAD module to each other, if necessary. 1st Qtr FY 12 

Phase Two: One CAD for both agencies 2nd – beginning of 
3rd Qtr FY 12 

Phase Three: Actual merger into one Consolidated 911 Communications 
Center.  Continue to hold planning meetings with stakeholders 

1. Complete the assessment of our current operations (Technology, 
Staffing and Facility) 

2. Evaluate the assessment (Do we continue or not) 
3. Develop a plan 
4. Develop project management  
5. Identify needs for operations, technology, facility and budget/funding 
6. City/County leaders enter into Memorandum of Understanding or 

Intergovernmental agreement, a Joint Services Agreement and 
establish project status updates. 

TBD (3-5 years 
out) 

Pursue grant (funding) opportunities for Phase Three Continuous 
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Probationary Rental Occupancy Permit (PROP) 
Management In Progress: Growing City, Livable Neighborhoods  
 
Background 
This target for action relates to City Council and staff’s desire to identify and better manage any 
negative impacts of residential rental property citywide. The City of Fayetteville's strategic plan 
describes the type of community the City Council is working to create, maintain and enhance. One 
component of the City's efforts to achieve the goal of livable neighborhoods centers around the 
creation of programs focused on residential rental properties throughout Fayetteville.  
 
Starting in 2007 the City Council directed staff to research the feasibility of creating a program to 
inspect rental housing units to ensure that these units met the standards of the City's minimum 
housing code. Since that time, the City Council has considered several programs, with the most 
recent being a Probationary Rental Occupancy Permit (PROP) based on similar programs used in 
other North Carolina cities. 
 
In 2008 Council directed staff to suspend implementation of the proposed rental housing inspections 
program and bring back information as to how to strengthen inspections staff and bring back 
additional ideas to better manage negative impacts of residential property.  The rental inspection 
process that was discussed included hiring of staff, identification of rental property and notification 
and registration of rental property. Staff provided an overview of the estimated resources needed to 
implement the program, fee structure and estimated resources needed after fees were collected.  
 
In 2009, Council directed staff to develop the Rental Registration Program and Probationary Rental 
Occupancy Permit (PROP) program.  After development, discussion and debate, the Rental 
Inspection Program vote failed, but Council identified an interest in developing the PROP program.    
 
On April 26, 2011, the City Council adopted a Probationary Rental Occupancy Permit (PROP) 
program. This program is designed to allow the City to more closely monitor and regulate rental 
properties that are the site of repeated or severe code violations or that are the site of certain criminal 
acts. The program would require those rental property owners whose property is the site of such 
violations or crimes to be placed into PROP, and as a condition for renting, the offending property 
again, the owner would be required to obtain a permit from the City. This would allow the City greater 
oversight of problem rental properties. The program was to be implemented July 1, 2011. 
 
On June 18, 2011, Senate Bill 683 was ratified by the Legislature. The purpose of this Bill was to limit 
the level of local regulation of rental properties as well as limit the use of periodic inspections. 
Specifically, it prohibits cities from enforcing an ordinance that requires permitting of rental properties 
unless the property is the site of more than three violations in a 12-month period or is identified as 
being in the top 10 percent of properties with crime or disorder problems as set forth in a local 
ordinance. The language regarding the top 10 % of properties with crime or disorder problems is 
based on a program currently utilized in Charlotte. This Bill has a direct impact on the functionality 
and substance of the PROP program. 
 
Upon adoption of Senate Bill 684, the PROP ordinance is no longer enforceable as adopted. Only 
one of the ten PROP eligible conditions could possibly be enforced as intended and it would still have 
to be revised. Furthermore, the ability of the City to charge a permit fee for PROP eligible properties 
under the current ordinance is doubtful. 
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On August 8, 2011 staff briefed the City Council on the impacts of SB 683 on PROP.  Given the need 
for the program, City Council directed staff to revise PROP, consistent with state law, and bring back 
program alternatives as soon as possible. 

Resources
Resources were included in the FY 2012 Adopted Budget for operations of the PROP program.  The 
budget will be reserved for use in an approved PROP II program. 

Staff Liaison: Doug Hewett, Assistant City Manager 
Email Address: dhewett@ci.fay.nc.us
Phone Number: 910-433-1978 
Team Members: Development Services, Management Services, Information Technology, Police and 
City Attorney 

First Quarter 

� Researched effect of Senate Bill 683 on newly adopted PROP program 
� Updated City department program liaisons and held team meetings 
� Updated Council and received feedback 
� Planned and facilitated community outreach and meetings. 

Second Quarter

� Staff delayed expensing PROP funds and hiring budgeted positions
� Staff met several times with counterparts in Charlotte to review their program
� Staff revised PROP to Rental Action Management Program (RAMP) that falls within set 

parameters set by NC State Law 
� Staff revised cost analysis to reflect additional personnel and equipment needed for RAMP
� Staff conducted 5 stakeholder meetings to explain RAMP and solicit feedback 
� Staff provided another update to City Council on Nov 7 with a recommendation that a public 

hearing be held December 12 to allow interested stakeholders an opportunity to address 
Council directly.  

� Held public hearing December 12, 2011. 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated
Completion

2 sgniteem ytinummoC nd Qtr FY 12 

Develop new program 3 licnuoC etadpu dna rd Qtr FY 12 

Implement Council ap 4 snoitpo devorp th   Qtr FY 12 
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North Carolina Veterans Park 
Management In Progress:  More Attractive City 
 
Background 
 
Construction of the first phase of the North Carolina Veterans Park will be substantially complete in 
the first quarter of FY 2011.  This target for action seeks to follow that success and the success of the 
marketing, planning and execution of the grand opening July 4, 2011. With that completed, planning 
for phase II of the North Carolina Veterans Park will begin. Phase II design elements include 
extension of Freedom Trail into Rowan Street Park; expansion of the park area by several acres in 
more of a wooded rural setting, walking trails that connect to other inter-city trail systems, historic 
buildings from Fort Bragg, and 50+ additional parking spaces. The majority of the expansion cannot 
take place until DOT builds the new Rowan Street Bridge project.  
 
The North Carolina Veterans Park is a living park; a bold, beautiful, and unique space designed to 
honor the lives and service of North Carolina veterans.  The park is designed to honor veterans of all 
military branches, past, present, and future and provides a place for meaningful reflection and 
inspiration in an urban setting.  NC Veterans Park tells the story of a veteran’s journey before, during 
and after service.  Elements of the park’s design depict North Carolina from the mountains to the sea. 
Symbolic features pay homage to the veterans from all 100 counties and represent the citizens who 
have supported them.  The park features hand castings of veterans from all 100 North Carolina 
counties, along with the castings of the hands of four supporting members of each community, as well 
as community columns, a visitor center, numerous water features and the Pride and Purpose Tower. 
 
Resources 
Approximately $1.8 million of current project budget appropriation will be available for expansion of 
phase II. 
 
Staff Liaison: Craig Hampton, Special Projects Director 
Email Address:  Champton@ci.fay.nc.us   
Phone Number:  910-433-1786 
Team Members: City Manager’s Office, Parks and Recreation, Engineering and Infrastructure 
 
 

 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated Completion 

Complete construction phase I  1st Qtr FY 12 

Dedication ceremony 1st Qtr FY 12 

Conceptual design completed and creation of construction documents TBD 

Coordination of Murchison corridor and the Rowan Street Bridge Ongoing: Not complete at 
FY end 
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First Quarter 
 

 Construction of Phase I substantially complete  
o Grass lawn installation completed in public art and amphitheater area 
o Work continues for final storm drainage feature and stream relocation. Finish in 2nd Qtr. 
o Work continues on signage and smart phone features to provide information for design 

elements within the park 
o Globe delivery and installation in 2nd Qtr.  
o Glass quote element has been etched with quote and due in 2nd Qtr. 

 Execute preparations for dedication ceremony July 4 2011 
 Ceremony was huge success and tribute to those honored 
 Daily attendance continues steady with 100+ per day and evening attendance very popular. 

 
Second Quarter 
 

 Staff support and preparation for Veterans Day events (1st annual) 
 Completed stream relocation and water garden features 
 Completed installation of remaining exhibit elements 
 Obtained NC Dog tag display from ASOM for relocation into NCVP Visitor Center 
 Finalized completion plan for remaining park elements and terrazzo flooring in Visitor Center 
 Work to be completed in the beginning of 3rd quarter of FY 12.  
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Youth Council  
Management In Progress: Greater Community Unity 
 
Background 
The Human Relations Commission will spearhead the effort to develop and implement a Youth 
Council.  A Youth Council seeks to enable the youth of this community to develop the essential 
knowledge and skills necessary to comprehend and recognize the meaning of local, state and federal 
government.  The program will teach young people how government works and engage them in civic 
leadership. The intent will be to structure a program that is sustainable and meaningful.  
 
Resources 
Human Relations Commission 
 
Staff Liaison: Ron McElrath Human Relations Director 
Email Address: rmcelrath@ci.fay.nc.us 
Phone Number: 910-433-1605 
Team Members: Human Relations Staff and Human Relations Commission 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated 
Completion 

Update to Council; receive feedback  1st Qtr FY 12 

Finalize a formal learning plan that includes long and short-term goals and 
action steps 3rd Qtr FY 12 

Update Council; receive feedback 3rd Qtr FY 12 

Identification of young people interested in government countywide  3rd Qtr FY 12 

Establish Youth Council 4th Qtr FY 12 

 
First Quarter 
 

 The Human Relations Commission updated Council on the work done thus far to develop a 
Youth Council 

 Feedback was received and plans are being made to meet with Council liaisons and 
community stakeholders. 
 

Second Quarter 
 

 The Human Resource Commission met with City Council liaison after which they decided they 
were not interested in or resourced to create and/or lead a youth council 

 The Human Relations staff will coordinate with Parks and Recreation staff to develop City 
Youth Council. 
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Festival Park Plaza Building 
Management In Progress: Revitalized Downtown 
 
Background 
 
Festival Park Plaza opened in 2007 at 225 Ray Avenue.  In 2005, the City Council approved an 
incentives package for Festival Park Plaza, which guaranteed rent subsidies.  Subsidies began in 
2009 due to a low occupancy rate.  Through legal negotiations, the City acquired Festival Park Plaza 
in 2011.  A real estate/ rental property management firm was hired to improve occupancy.  The City 
Manager’s Office will continue to monitor and assess climate for future use of the building or possible 
sale of property. 
 
Resources 
City legal and real estate staff. 
 
Staff Liaison: Dale Iman, City Manager 
Email Address:  diman@ci.fay.nc.us   
Phone Number:  910-433-1990 
Team Members: City Manager’s Office, City Attorney 

 
First Quarter 
 

 The City gained ownership of the building 
 A real estate rental management firm was hired to improve occupancy  
 Occupancy has improved from 33 percent to 66 percent 
 City Manager’s Office will continue to monitor and assess climate for future use of the building 

or possible sale of property 
 This item is complete. 

 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Negotiate City ownership of building FY 11 

Monitor climate and assess the options for property  Continuous 
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Murchison Road Corridor Development  
Management In Progress: Greater Tax Base Diversity 
 
Background 
An Implementation Feasibility Analysis Report for the Land Use and Economic Development Plan for 
the Murchison Road Corridor was approved in 2009.  Nine catalyst sites were identified to jump-start 
the redevelopment process.   
 
The plan calls for partnerships with developers in an effort to promote economic development along 
the Murchison Road corridor.  The City will continue its work with catalyst site #2 in partnership with 
Fayetteville State University.  In addition, the City’s contract with the Chamber directs the Chamber to 
propose a plan to implement the Murchison Road Redevelopment Plan.   

 
Resources  
Funding will be needed for Council approved actions. 
 
Staff Liaison: Victor Sharpe, Community Development Director 
Email Address: vsharpe@ci.fay.nc.us  
Phone Number: 910-433-1933 
Team Members: Community Development, Special Projects staff and community partners 
 
 

 
First Quarter 
 

 Completed agreement with the Chamber of Commerce  
 Amended the Memorandum of Understanding with Fayetteville State University for the 

demolition of the Washington Drive Jr. High School 
 Phase I environmental review was completed (Washington Drive Jr. High School site) 
 Upcoming activities include the completion of the Phase II Environmental Review for the 

Washington Drive Jr. High School site, the bidding of contract for the demolition of the 
Washington Drive Jr. High School and the completion of funding strategy to acquire land for 
the development of Catalyst sites 1 & 3. 

 
 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

City: Negotiate and complete agreement with Chamber 1st Qtr FY 12 

City: Manage the demolition of the Washington Drive School property (Catalyst site 
#2) and  Develop gateway to MLK Park in conjunction with FSU (Catalyst site #2) 3rd Qtr FY 12 

Chamber: Revise Murchison Road corridor redevelopment plan and funding 
strategy and present it to the City Council 3rd Qtr FY 12 
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Second Quarter 
 

 The City: 
o Completed the Phase II Environmental Review for the Washington Drive Jr. High 

School site 
o Proposed funding in the upcoming CIP for acquisition and demolition of property in the 

catalyst sites 
o Upcoming activities include working with the Chamber of Commerce regarding 

properties to be acquired. 
 The Chamber will provide a quarterly report to Council on the progress made. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Bart Swanson, Housing and Code Enforcement Division Manager
DATE:   January 23, 2012
RE:   Uninhabitable Structures Demolition Recommendations 

l 865 Amye Street  
l 1780 Cardinal Circle  
l 205 Deep Creek Road  
l 2683 Eldorado Road  
l 402 S. Plymouth Street  
l 1431 Rhone Street  

 
 

THE QUESTION: 
Would the demolition of these structures help to enhance the quality of life in the City of 
Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 2; More Attractive City- Clean and Beautiful; Goal 3; Growing City, Livable Neighborhoods- A 
Great Place To Live   

 

BACKGROUND: 
865 Amye Street 
The City Inspector is required to correct conditions that are found to be in violation of the Dwellings 
and Buildings Minimum Standards. The structure is a vacant residential home that was inspected 
and condemned as a blighted structure on September 21, 2011. A hearing on the condition of the 
structure was conducted on October 19, 2011, in which the owner did not attend. A notice of the 
hearing was published in the Fayetteville Observer newspaper. A subsequent Hearing  Order to 
repair or demolish the structure within 60 days was issued and mailed to the owner October 20, 
2011.To date there have been no repairs to the structure. The utilities to this structure have been 
disconnected since December 2002. In the past 24 months there have been 2 calls for 911 service 
to the property. There have been 2 code violation cases with no pending assessments. The low bid 
for demolition is $1,340.00 
1780 Cardinal Circle 
The City Inspector is required to correct conditions found to be in violation of the Dwellings and 
Buildings Minimum Standards. The structure is an unfinished residential home. The structure was 
inspected and condemned as a dangerous structure on June 6, 2011, in which the owner did not 
attend. A subsequent Hearing Order to repair or demolish the structure within 90 days was issued 
and mailed to the owner on August 10, 2011. To date there have been no repairs to the. The 
utilities to the structure have been disconnected since April 2005. In the past 24 months there have 
been 6 calls for 911 service to the property. There have been no code violations and  are no 
outstanding assessments. The low bid for demolition is $960.00. 
205 Deep Creek Road 
The City Inspector is required to correct conditions found to be in violation of the Dwellings and 
Buildings Minimum Standards.The structure is a vacant residential home. The structure was 
inspected and condemned as a blighted structure on August 15, 2011. A hearing on the condition 
of the structure was conducted on August 30, 2011 , which the owner attended. A subsequent 
Hearing Order to repair or demolish the structure within 60 days was issued and mailed to the 
owner on August 30, 2011. To date there have been no repairs to the structure. The utilities to this 
structure have been disconnected since September, 2008. In the past 24 months there have been 
7 calls for 911 service at the property. There have been 2 code violation cases with a pending 
assessment of  $196.55. The low bid for demolition is $1,300.00. 
2683 Eldorado Road 
The City Inspector is required to correct conditions found to be in violation of the Dwellings and 
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Buildings Minimum Standards. The structure is an unfinished residential home. The structure was 
inspected and condemned as a dangerous structure on June 29, 2011. A hearing on the condition 
of the structure was conducted on September 21, 2011, in which the owner attended the hearing. 
A subsequent Hearing Order to repair or demolish the structure within 90 days was issued and 
mailed to the owner on September 22, 2011. To date there has been little repair done to the 
structure. The utilities to the structure have been disconnected since February, 2008. In the past 
24 months no calls for 911 service at the property. There have been 3 code violation cases with no 
pending assessments. The low bid for demolition is $679.00. 
402 S. Plymouth Street 
The City Inspector is required to correct conditions found to be in violation of the Dwellings and 
Buildings Minimum Standards. The structure is a vacant residential home. The structure was 
inspected as a blighted structure on August 31, 2011. A hearing on the condition of the structure 
was conducted on September 21, 2011, in which the owner did not attend. A subsequent Hearing 
Order to repair or demolish the structure within 60 days was issued and mailed to the owner on 
September 22, 2011. To date there have been no repairs to the structure.The utilities to this 
structure have been disconnected since January, 2011. In the past 24 months there has been 1 
call for 911 service at the property. There have been 2 code violation cases with no pending 
assessments. The low bid for demolition is $1,400.00.  
1431 Rhone Street  
The City Inspector is required to correct conditions found to be in violation of the Dwellings and 
Buildings Minimum Standards.The structure is a vacant residential home. The structure was 
inspected  and condemned as a blighted structure on July 19, 2011. A hearing on the condition of 
the structure was conducted on August 10, 2011, in which the owners did not attend. A subsequent 
Hearing Order to repair or demolish the structure within 60 days was issued and mailed to the 
owners on August 10, 2011. To date there have been no repairs to the structure.There is no record 
of utilities to the structure. In the past 24 months there have been no calls  for 911 service at the 
property. There has been 1 code violation case with a pending assessment of $723.16. The low 
bid for demolition is $1,379.00.  
  

 
ISSUES: 
All subject properties are sub-standard and detrimental to the surrounding neighborhood and 
promote nuisances and blight, contrary to the City's Strategic Plan. 

 
BUDGET IMPACT: 
The demolition of these structures will be $7,118.00; there will be additional costs for asbestos 
testing and abatement if needed. 

 
OPTIONS: 

l Adopt the ordinances and demolish the structures  
l Abstain from any action and allow the structures to remain.  
l Defer any action to a later date.  

 

 
RECOMMENDED ACTION: 
Staff recommends that Council move to adopt the ordinances authorizing demolition of the 
structures. 

 
ATTACHMENTS:

Aerial Map-- 865 Amye Street
Docket-- 865 Amye Street
Ordinance-- 865 Amye Street
Photo 1-- 865 Amye Street
Photo 2-- 865 Amye Street
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Photo 3-- 865 Amye Street
Photo 4-- 865 Amye Street
Photo 5-- 865 Amye Street
Aerial Map-- 1780 Cardinal Circle
Docket-- 1780 Cardinal Circle
Ordinance-- 1780 Cardinal Circle
Photo 1- 1780 Cardinal Circle
Photo 2-- 1780 Cardinal Circle
Photo 3-- 1780 Cardinal Circle
Photo 4-- 1780 Cardinal Circle
Photo 5-- 1780 Cardinal Circle
Aerial Map-- 205 Deep Creek Road
Docket-- 205 Deep Creek Road
Ordinance-- 205 Deep Creek Road
Photo 1-- 205 Deep Creek Road
Photo 2-- 205 Deep Creek Road
Photo 3-- 205 Deep Creek Road
Photo 4-- 205 Deep Creek Road
Photo 5-- 205 Deep Creek Road
Aerial Map-- 2683 Eldorado Road
Docket-- 2683 Eldorado Road
Ordinance-- 2683 Eldorado Road
Photo 1-- 2683 Eldorado Road
Photo 2-- 2683 Eldorado Road
Photo 3-- 2683 Eldorado Road
Photo 4-- 2683 Eldorado Road
Aerial Map-- 402 S. Plymouth Street
Docket-- 402 S. Plymouth Street
Ordinance-- 402 S. Plymouth Street
Photo 1-- 402 S. Plymouth Street
Photo 2-- 402 S. Plymouth Street
Photo 3-- 402 S. Plymouth Street
Photo 4-- 402 S. Plymouth Street
Photo 5-- 402 S. Plymouth Street
Photo 6-- 402 S. Plymouth Street
Aerial Map-- 1431 Rhone Street
Docket-- 1431 Rhone Street
Ordinance-- 1431 Rhone Street
Photo 1-- 1431 Rhone Street
Photo 2-- 1431 Rhone Street
Photo 3-- 1431 Rhone Street
Photo 4-- 1431 Rhone Street
Photo 5-- 1431 Rhone Street
Photo 6-- 1431 Rhone Street
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Current Parcel: 0428-86-9875-
Address: 865 Amye St   Fayetteville, NC (0428-86-9875-)

 1 / 1
               7 - 3 - 1 - 1



TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 865 Amye Street 
Property Owner(s) Bryan F. Dickson,  Dorchester, Massachusetts 

Date of Inspection September 21, 2011 

Date of Hearing October 19, 2011 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 60 days mailed October 20, 
2011 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since December 2002. 
 Hearing was advertised in the Fayetteville Observer October, 2011. 

  
Police Calls for Service (past 2 yrs) 2 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd January 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 865 Amye Street 
 PIN 0428-86-9875 
 

BEING part of Lots 15,16, 47, 48 in a subdivision known as MACK’S PARK, BLOCK C as recorded in 
Book of Plats 21, Page 11, Cumberland County Registry, North Carolina and being more particularly 
described as follows: 
 
       Beginning at an existing iron stake in the southern margin of Amye Street (50 foot R/W) said iron 
stake being located South 54 degrees 56 minutes West 120.00 feet from the southwest intersection of Nicky 
Avenue and Amye Street; and runs thence with the western line of Lot 48A (See Plat Book 66, Page 71 
Cumberland County Registry) South 38 degrees 05 minutes East 100.00 feet to an existing iron pipe; 
thence South 154 degrees 56 minutes West 60.00 feet to an existing iron stake in the southern margin of 
Amye Street, thence with said streets margin North 54 degrees 56 minutes East 60.0 feet to the 
BEGINNING, and being a portion of Lots 147, 48, 15 and 16, Block “C” of Mack’s Park, recorded in Plat 
Book 21, Page 11, and being the same property as recorded in Deed Book 840, Page 529, Cumberland 
County Registry. 

 
The owner(s) of and parties in interest in said property are: 

 
 Bryan F Dickson 
 21 Arbroth Street 
 Dorchester, MA 02122-2511 
 
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before December 20, 2011. 
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(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 

 
(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 

all findings of fact and all orders therein of said Inspections Director are true and authorized except: 
 
 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $1,340.00 shall be a lien against the real 

property upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this __23rd________ day of ___January__, 2012. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 
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Current Parcel: 0447-61-5922-
Address: 1780 Cardinal Cir   Fayetteville, NC (0447-61-5922-)

 1 / 1
               7 - 3 - 9 - 1



TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 1780 Cardinal Circle 
Property Owner(s) Willie Wendell Lowery & Gloria Tara Lowery, Lumberton, NC 

Date of Inspection June 6, 2011 

Date of Hearing August 3, 2011 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 60 days mailed August 10, 
2011 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since April 2005. 
  

  
Police Calls for Service (past 2 yrs) 6 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd January 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 1780 Cardinal Circle 
 PIN 0447-61-5922 
 

BEING all of Lots Number 49 and 50 of the Property of E.K. Stevens as shown on plat of same recorded in 
Book of Plats Number 10, Page 24 in the Office of the Register of Deeds for Cumberland County, North 
Carolina. For a history of title see deed dated August 18, 1967 from Daisy Sellers Strickland, widow, et als 
to Frank Keller and wife Edna Keller, of record in Book 2092, page 116 in the aforesaid Public Registry. 
See also deed dated April 9, 1968 from John Walker Taylor, Commissioner, to Frank Keller and wife Edna 
Keller, of record in Book 2092, Page 105 in the aforesaid Public Registry. 

 
The owner(s) of and parties in interest in said property are: 

 
 Gloria Tara Lowery and Willie Wendell Lowery 
 140 Mount Moriah Church Road 
 Lumberton, NC 28360 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before November 30, 2011. 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 

 
(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 

all findings of fact and all orders therein of said Inspections Director are true and authorized except: 
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 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $960.00 shall be a lien against the real 

property upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this _23rd_________ day of __January_____________________, 2012. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 
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Current Parcel: 0447-30-6924-
Address: 205 Deep Creek Rd   Fayetteville, NC (0447-30-6924-)

 1 / 1
               7 - 3 - 17 - 1



TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 205 Deep Creek Road 
Property Owner(s) Minh Courtney Fayetteville ,NC 

Date of Inspection August 15, 2011 

Date of Hearing August 30, 2011 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 60 days mailed  

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since September 2008. 
  

  
Police Calls for Service (past 2 yrs) 7 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd January 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 205 Deep Creek Road 
 PIN 0447-30-6924 
 

A certain tract or parcel of land containing 0.165 acres, lying and being in the City of Fayetteville, Cross 
Creek Township, Cumberland County, North Carolina; Bounded on the North by Lot #3, East Bend 
Addition (see Plat Book 7, Page 106); on the East by Lots 9&10; on the South by Lot#5; on the West by 
and adjoining Deep Creek Road and being more particularly described as follows: 
 
Beginning at an iron rod in the Eastern margin of Deep Creek Road, 21.5 feet from the centerline of said 
road, said iron rod being the Southwest corner of Tom Hales, as recorded in Deed Book 836, Page 270, 
Cumberland County, North Carolina Registry; and runs thence as the Eastern margin of Deep Creek Road, 
North 01 degrees 57 minutes West, 79.62 feet to an iron rod, the Northwest corner of Hales; thence as the 
Northern line of Hales, South 72 degrees 20 minutes East, 109.50 feet to a large nail set in the base of an 18 
inch elm tree, the Northeast corner of Hales; thence as the Eastern line of Hales, South 17 degrees 43 
minutes West, 75.00 feet to an existing iron rod, the Southeast corner of Lot #4, East Bend Addition (see 
Plat Book 7, Page 106); thence as the Southern line of Lot #4,North 72 degrees 20 minutes West 82.70 feet 
to the beginning; Containing 0.165 acres and being the same lands conveyed to Tom Hales and wife, 
Catherine P. Hales, as recorded in Deed Book 836, Page 270; see also, Lots 4 and the Southern 25 feet of 
Lot #3, East Bend Addition, as recorded in Plat Book 7, Page 106, Cumberland County, North Carolina 
Registry. Together with improvements located thereon; said property being located at 205 Deep Creek 
Road, Fayetteville, North Carolina. 

 
The owner(s) of and parties in interest in said property are: 

 
 Minh Courtney 
 5311 Yadkin Road 
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 Fayetteville, NC 28303 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before October 30, 2011 . 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 

 
(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 

all findings of fact and all orders therein of said Inspections Director are true and authorized except: 
 
 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $1,300.00 shall be a lien against the real 

property upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this __23rd________ day of ___January____________________, 2010. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 
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Current Parcel: 0426-54-4309-
Address: 2683 Eldorado Rd   Fayetteville, NC (0426-54-4309-)

 1 / 1
               7 - 3 - 25 - 1



TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 2683 Eldorado Road 
Property Owner(s) Shellie E Wright c/o Annie Wright  Orangeburg, SC 

Date of Inspection June 29, 2011 

Date of Hearing September 21, 2011 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 90 days mailed September 
22, 2011 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since February 2008. 
  

  
Police Calls for Service (past 2 yrs) 0 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd January 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 2683 Eldorado Road 
 PIN 0426-54-4309 
 

Being all of Lot 157, as shown on a plat entitled “Holiday Park, Section II “, dated April 1963, prepared by 
Sol C. Rose, Registered Surveyor, and recorded in Book of Plats 27, Page 28, Cumberland County, North 
Carolina Registry. 
 
Being the same property as described in Deed dated March 3, 1969, from Charles G. Rose, Jr., Substitute 
Trustee, to Administrator of Veterans Affairs, recorded in the office of Register of Deeds, Cumberland 
County, N.C., Book 2149, Page 387 

 
The owner(s) of and parties in interest in said property are: 

 
 Annie Mae Wright 
 226 Folly Road 
 Orangeburg, SC  29115-3927 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before December 22, 2011. 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 

 

               7 - 3 - 27 - 1



(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 
all findings of fact and all orders therein of said Inspections Director are true and authorized except: 

 
 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $679.00 shall be a lien against the real 

property upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this __23rd________ day of ___January____________________, 2012. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 
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Current Parcel: 0446-68-2759-
Address: 402 Plymouth St S   Fayetteville, NC (0446-68-2759-)

 1 / 1
               7 - 3 - 32 - 1



TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 402 S. Plymouth Street 
Property Owner(s) Dektos Real Estate, LLC  Teaneck, NJ 

Date of Inspection August 3, 2011 

Date of Hearing September 21, 2011 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 60 days mailed September 
22,2011 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since January 2011. 
  

  
Police Calls for Service (past 2 yrs) 1 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd January 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 402 S. Plymouth Street 
 PIN 0446-68-2759 
 

Being all of Lot Number 1 of the property of Bennie R. & Grace B. Melvin according to a plat of the same 
duly recorded in Book of Plats 70, Page 24, Cumberland County, North Carolina, Registry. AND Being a 
portion of Lots 12 and 13 of the Laura J. Blackwell property conveyed to Benjamin Ray Melvin and wife, 
Grace B. Melvin by Deed recorded in Book 3488, Page 679, Cumberland County Registry. This property is 
conveyed subject to Easement and Restrictions as appear of Record. 

 
The owner(s) of and parties in interest in said property are: 

 
 Dektos Real Estate, LLC 
 381 Teaneck Road, Ste. 6 
 Teaneck, NJ 07666-4069 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before November 22, 2011. 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 

 
(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 

all findings of fact and all orders therein of said Inspections Director are true and authorized except: 
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 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $1,460.00 shall be a lien against the real 

property upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this __23rd________ day of ___January____________________, 2012. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 
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Current Parcel: 0446-53-5958-
Address: 1431 Rhone St   Fayetteville, NC (0446-53-5958-)

 1 / 1
               7 - 3 - 41 - 1



TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 1431 Rhone Street 
Property Owner(s) W H Rhone Heirs  Fayetteville, NC 

Date of Inspection July 19, 2011 

Date of Hearing August 10, 2011 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 60 days mailed August 10, 
2011 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other No record of utilities  
 Hearing was advertised in the Fayetteville Observer July 2011. 

  
Police Calls for Service (past 2 yrs) None 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd January 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 1431 Rhone Street 
 PIN 0446-53-5958 
 

Being all our undivided interest in all that certain tract of 35 acres, more or less, being a part of the same land described in 

deed of William Buchanon and wife to Joshua Rhone, dated December 28, 1880, registered in Book S No. 3, page 392, in the 

office of the Register of Deeds for Cumberland County. 

 Excepting from this grant the following described tracts: 

 TRACT 1 

 BEGINNING at a stake in the Minnie Melvin line and runs East 400 feet to the Rhones’ western line; thence South 

with her line 400 feet to J. & O. Evans Line; thence with the Evans line 400 feet to a stake in the Evans and W. H. Rhone 

line; thence North 400 feet to the beginning at Minnie Melvin’s line, containing 4 acres, more or less, being the same lands 

conveyed to James E. Rhone by W. H. Rhone and wife by deed dated May25, 1929, and being the same land conveyed by 

James E. Rhone to Rosa Cogdell by deed dated 2 January 1933, of record in the office of the Register of Deeds in Book 378 

at page 612. 

 TRACT 2 

 BEGINNING at an iron pipe in the third line of the 70-acre tract deeded to Mary and Joshua Rhone by W. M. 

Buchanon, of which this is a part, said pipe in said third line South 79 degrees 30 minutes West 20 chains and 21 links from 

the third corner of said 70 acres, of which this is a part, and running thence with the third line of said tract South 79 degrees 
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30 minutes West 7 chains and 8 links to a stake and pointers; thence North 10 degrees 10 minutes West 6 chains and 16 links 

to an iron pipe in the third line of the 35 acres hereinbefore deeded to Ned Simpson by Joshua Rhone; thence with said third 

line (Reversed) North 80 degrees 10 minutes East 67 chains and 8 links to an iron pipe in said line; thence South 10 degrees 

10 minutes East 6 chains and 10 links to the beginning, containing 4 and one-third acres, more or less. See Book 532 at page 

30, in the office of the Register of Deeds for Cumberland County. 

            TRACT 3 

BEGINNING at a stake in the southern line of the tract of which this is a part, said point of beginning being located in said 

line at a point South 77 degrees West 17 chains and 71 links from the southeast corner of the tract of which this is a part, and 

running thence North 9 degrees 42 minutes West 6 chains and 10 2/10 links to a stake in the northern line of the tract of 

which this is a part; thence as said northern line North 77 degrees 26 minutes East 1 chain to a stake in said line; thence South 

9 degrees 42 minutes East 6 chains and 9 4/10 links to a stake in the southern line of the tract of which this is a part; thence as 

said southern line South 77 degrees West 1 chain to the point of BEGINNING, containing 6/10 acre, more or less, and being 

designated as Lot No. 3 in a division of said 35 acre tract of which this is a part. 

            TRACT 4 

BEGINNING at an iron pipe in the northern line of the tract of which this is a part, see deed recorded in Book S #3 page 392, 

Cumberland County, North Carolina, Registry, same being South 80 degrees 4 minutes West about 1166.88 feet from the 

northeast corner of the above-mentioned tract of which this is a part; thence South 9 degrees 42 feet East 401.65 feet to an 

iron pipe; thence South 79 degrees 38 minutes West 66.00 feet to an iron pipe; thence North 9 degrees 42 minutes West 

402.15 feet to an iron pipe in the northern line of said tract of which this is a part; thence with said northern line North 80 

degrees 4 minutes East 66.00 feet to the beginning, containing .60 acres more or less, carved South from the northern line of 

a tract of which this is a part. 

            TRACT 5 

BEGINNING at an iron pipe in the Northern line of the tract of land of which this is a part, see deed recorded in Book S #3, 

page 392, Cumberland County, North Carolina Registry, the same being South 80 degrees 04 minutes West about 1,232.88 

feet from the Northeast corner of the above mentioned tract; thence South 9 degrees 42 minutes East 402.15 feet to an iron 

pipe; thence South 79 degrees 38 minutes West 402.15 feet to an iron pipe; thence South 79 degrees 38 minutes West 99.00 

feet to an iron pipe; thence North 9 degrees 42 minutes West 402.90 feet to an iron pipe in the Northern line of the above 

mentioned tract; thence with the northern line North 80 degrees 04 minutes East 99.00 feet to the BEGINNING, containing 

0.91 acre more or less, carved South from the Northern line of the tract of which this is a part.  

            TRACT 6 

BEGINNING at a stake in the northern line of the tract of which this is a part, said point of beginning being located in said 

line at a point South 77° 26’ West 13 chains and 22 links from the northeast corner of the tract of which this is a part and 

running thence South 9° 38’ East 2 chains and 43 links to a stake; thence North 84° 35’ East 1 chain and 20 links to a stake; 

thence North 9° 40’ West 2 chains and 58 links to a stake in the northern line of the tract of which this is a part; thence as said 

northern line South 77° 26’ West 1 chain and 19 links to the point of beginning containing 3/10 acre more or less; the 

foregoing tract being designated as Lot No. 6 in a division of a 35 acre tract known as the Rhone property by a survey made 

June 2, 1960, by Reese M. Culbreth, Surveyor.  

 

For the history of title, see Book S #3, page 392 of the Cumberland County Registry. 
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           TRACT 7 

BEGINNING at a stake in the northern line of the tract of which this is a part, said point of beginning being located in said 

line at a point S 77° 26’ W 14 chains and 85 links from the north east corner of the tract of which this is a part, and running 

thence S 9° 10’ E 2 chains and 22 links to a stake, thence North 84° 35’ East 1 chain and 63 links to a stake; thence N 9° 38’ 

W 2 chains and 43 links to a stake in the northern line of the tract of which this is a part; thence as said northern line S 77° 

26’ W 1 chain and 63 links to the point of beginning, containing 38/100 acre, more or less.  

 

The foregoing tract being designated as Lot No. 5 in a division of said 35 acre tract. Properly recorded in Cumberland County 

Registry. 

 

Also, less and excepting all other adverse conveyances of record. 

 
 

The owner(s) of and parties in interest in said property are: 
 
 W H Rhone Heirs 
 1518 Seabrook School Road 
 Fayetteville, NC 28312 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before October 10, 2011. 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 

 
(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 

all findings of fact and all orders therein of said Inspections Director are true and authorized except: 
 
 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $1,379.00 shall be a lien against the real 

property upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 
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SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this __23rd________ day of ___January____________________, 2012. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of the City Council
FROM:   Pamela Megill, City Clerk
DATE:   January 23, 2012
RE:   Monthly Statement of Taxes for December 2011 

 
 

THE QUESTION: 

 
RELATIONSHIP TO STRATEGIC PLAN: 

 
BACKGROUND: 

 
ISSUES: 

 
BUDGET IMPACT: 

 
OPTIONS: 

 
RECOMMENDED ACTION: 

 
ATTACHMENTS:

Tax Statement - December 2011
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   January 23, 2012
RE:   Revenue and Expenditure Report for Annually Budgeted Funds for the Three-Month 

Period Ended September 30, 2011 

 
 

THE QUESTION: 
Information Report Only 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Core Value: Stewardship 
Goal 3: More Efficient City Government - Cost Effective Service Delivery. Objective 1: Greater 
accountability for performance, results and transparency. 

 

BACKGROUND: 

This report provides cumulative revenue and expenditure information for the City’s 
annually budgeted funds for the three-month periods ended September 30, 2011 and 
2010. The report consists of two main sections:  

l revenues by major category by fund, and  
l expenditures by major category by fund.  

The report provides: 

l Revenue and expenditure data for the current fiscal year (column “Actuals 
thru September 2011”)  

l Comparison data for the current year’s budget (columns “Annual Budget as of 
September 2011” and “Allocated Budget as of September 2011”)  

l Comparison data for revenues and expenditures through the same period in last 
fiscal year (column “Actuals thru September 2010")  

l Calculated positive or negative variances between the “Allocated Budget As 
of September 2011” column and the “Actuals thru September 2011” column  

l Expenditure data by department for the General Fund  

Revenues and expenditures are generally recorded on a cash basis throughout the 
year and accounting adjustments are made at year-end to account for revenues and 
expenditures that need to be recorded back to the fiscal year before it is formally 
closed. 
 
Sales taxes include revenues for the three-month period ended September 30, 2011 
for the current fiscal year, and for comparative purposes, for the three-month period 
ended September 30, 2010 for the prior fiscal year in this report. 

Also, quarterly utility taxes are received from the State approximately 75 days after the 
period to which they apply; therefore, utility tax revenues are included through the 
quarter ended September 30, 2011 for the current fiscal year, and for comparative 
purposes, for the quarter ended September 30, 2010 for the prior fiscal year in this 
report.  
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ISSUES: 
None 

 
BUDGET IMPACT: 
Not applicable. Information report only. 

 
OPTIONS: 

Not applicable. 

 
RECOMMENDED ACTION: 
No action required. 

 
ATTACHMENTS:

Revenue and Expenditure Report for the Period Ended September 30, 2011
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General Fund Revenue Report
For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance

thru As Of As Of thru Positive / 
Description September 2010 September 2011 September 2011* September 2011 (Negative)

Ad Valorem Taxes
Current Year Taxes 5,465,623       58,733,292          5,591,946             5,818,060        226,114                   
Prior Year Taxes 496,829          993,000               454,288                486,814           32,526                     
Penalties & Interest 46,168            315,000               40,138                  40,805             667                          

Other Taxes
Vehicle License Tax 154,218          630,750               155,739                151,447           (4,292)                      
Privilege License Tax 885,282          1,102,385            795,984                1,747,733        951,749                   
Franchise Fees -                     400,000               -                            -                       -                               
Vehicle Gross Receipts 86,938            481,000               74,396                  96,428             22,032                     

Intergovernmental Revenues
Federal 198,958          734,634               162,266                244,469           82,203                     
State

Sales Taxes 7,522,994       31,798,043          7,611,817             7,854,789        242,972                   
Utility Taxes 2,658,182       9,807,674            2,583,765             2,588,589        4,824                       
Other 5,028,508       6,183,713            2,580,809             2,768,360        187,551                   

Local 299,882          4,328,263            299,348                238,432           (60,916)                    

Functional Revenues
Permits and Fees 692,312          2,967,105            727,244                658,850           (68,394)                    
Property Leases 55,226            588,929               116,170                158,164           41,994                     
Engineering/Planning Services 93,476            418,133               74,420                  33,769             (40,651)                    
Public Safety Services 230,113          1,073,370            235,818                232,567           (3,251)                      
Environmental Services 18,907            154,075               49,207                  9,948               (39,259)                    
Parks & Recreation Fees 306,467          1,265,951            310,454                321,943           11,489                     
Other Fees and Services 18,010            81,174                 18,144                  16,268             (1,876)                      Other Fees and Services 18,010            81,174                 18,144                  16,268             (1,876)                      

Other Revenues
Refunds and Sundry 173,044          697,156               177,825                151,326           (26,499)                    
Indirect Cost Allocation 289,489          1,160,528            291,456                260,095           (31,361)                    
Special Use Assessment 80,463            185,000               70,229                  16,218             (54,011)                    
Sale of Assets & Materials 76,854            245,000               60,285                  58,766             (1,519)                      

Investment Income 8,701              362,784               7,668                    3,087               (4,581)                      

Other Financing Sources
Proceeds from Bonds -                     -                           -                            -                       -                               
Proceeds from Refunding Bonds -                     -                           -                            -                       -                               
Proceeds from Loans -                     -                           -                            -                       -                               
Interfund Transfers 3,357,414       10,289,961          2,572,490             2,557,895        (14,595)                    
Capital Leases -                     -                           -                            -                       -                               

Fund Balance Appropriation -                     4,347,108            -                            -                       -                               

TOTAL 28,244,058     139,344,028        25,061,906           26,514,822      1,452,916                

* The budget for September is generally allocated based on the annual percentage of revenue received as of September 30, 2010, with 
exceptions such as Investment Income, Other Financing Sources and Fund Balance Appropriation.
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Operating Funds Revenue Report
For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance

thru As Of As Of thru Positive / 
Description September 2010 September 2011 September 2011* September 2011 (Negative)

Parking Fund
Functional Revenues 72,715              312,296                71,060                      75,426               4,366                        
Other Revenues -                         -                            -                                -                         -                                
Investment Income -                         1,400                    -                                -                         -                                
Fund Balance Appropriation -                         68,170                  -                                -                         -                                

Total 72,715              381,866                71,060                      75,426               4,366                        

Lake Valley Drive MSD Fund
Functional Revenues -                         4,500                    -                                -                         -                                
Investment Income -                         -                            -                                -                         -                                
Interfund Transfers -                         -                            -                                -                         -                                

Total -                         4,500                    -                                -                         -                                

Central Business Tax District Fund
Ad Valorem Taxes 11,933              133,582                12,018                      17,772               5,754                        
Investment Income -                         550                       -                                -                         -                                
Fund Balance -                         29,976                  -                                -                         -                                

Total 11,933              164,108                12,018                      17,772               5,754                        

Stormwater Fund
Stormwater Fees 604,805            5,200,768             606,118                    673,524             67,406                      
Intergovernmental -                         -                            -                                -                         -                                
Other Functional Revenues -                         -                            -                                -                         -                                
Other Revenues -                         -                            -                                -                         -                                
Investment Income -                         57,000                  -                                -                         -                                
Interfund Transfers -                         830,789                -                                -                         -                                
Fund Balance -                         278,486                -                                -                         -                                

Total 604,805            6,367,043             606,118                    673,524             67,406                      

Emergency Telephone System Fund
Intergovernmental 176,718            637,221                106,204                    106,204             -                                
Investment Income -                         3,275                    -                                -                         -                                
Interfund Transfers -                         -                            -                                -                         -                                
Fund Balance -                         71,632                  -                                -                         -                                

Total 176,718            712,128                106,204                    106,204             -                                

Risk Management Funds
Interfund Charges 3,407,839         13,407,591           3,745,899                 3,016,215          (729,684)                  
Other Revenues

Employee Contributions 683,284            3,142,882             790,954                    702,304             (88,650)                    
Refunds and Sundry 68,171              108,947                19,787                      50,375               30,588                      

Investment Income -                         126,500                -                                -                         -                                
Interfund Transfers 401,000            500,183                467,982                    467,982             -                                
Fund Balance -                         288,098                -                                -                         -                                

Total 4,560,294         17,574,201           5,024,622                 4,236,876          (787,746)                  

Transit Fund
Other Taxes 151,016            623,750                153,694                    152,941             (753)                         
Federal Operating Grant 203,985            1,230,282             249,764                    201,220             (48,544)                    
State Operating Grant -                         552,496                -                                -                         -                                
Bus Fares 185,690            785,424                185,698                    228,864             43,166                      
Contract Transportation 23,200              93,000                  23,206                      23,174               (32)                           
Other Revenue 3,258                 31,981                  7,961                        2,932                 (5,029)                      
Interfund Transfers 677,512            2,947,923             745,838                    736,981             (8,857)                      

Total 1,244,661         6,264,856             1,366,161                 1,346,112          (20,049)                    
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Operating Funds Revenue Report
For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance

thru As Of As Of thru Positive / 
Description September 2010 September 2011 September 2011* September 2011 (Negative)

Airport Fund
Intergovernmental Revenues 36,606              146,583                37,223                      25,005               (12,218)                    
Property Leases 457,089            2,258,771             456,932                    463,386             6,454                        
Franchise Fees 235,563            1,315,954             241,785                    253,166             11,381                      
Landing Fees 98,101              384,578                101,866                    95,795               (6,071)                      
Training Facility Fees 13,950              37,550                  16,498                      2,350                 (14,148)                    
Other Revenues 60,160              190,306                50,783                      45,859               (4,924)                      
Public Safety Reimbursements 21,074              84,298                  21,074                      20,546               (528)                         
Investment Income -                         32,400                  -                                -                         -                                
Interfund Transfers 30,076              -                            -                                -                         -                                
Fund Balance -                         -                            -                                -                         -                                

Total 952,619            4,450,440             926,161                    906,107             (20,054)                    

Recycling Fund
Recycling Fees 244,728            2,268,727             244,859                    252,761             7,902                        
Intergovernmental 74,501              298,180                74,545                      74,881               336                           
Other Revenues 179                    105,900                26,475                      23,527               (2,948)                      
Investment Income -                         8,000                    -                                -                         -                                
Interfund Transfers -                         -                            -                                -                         -                                

Total 319,408            2,680,807             345,879                    351,169             5,290                        

LEOSSA Fund
Interfund Charges 144,527            706,000                144,810                    188,438             43,628                      
Investment Income -                         20,100                  -                                -                         -                                
Fund Balance -                         -                            -                                -                         -                                

Total 144,527            726,100                144,810                    188,438             43,628                      

City of Fayetteville Finance Corporation
Investment Income 5                        -                            -                                -                         -                                
Property Leases 163,125            1,414,250             135,122                    135,122             -                                

Total 163,130            1,414,250             135,122                    135,122             -                                

* The budget for September is generally allocated based on the annual percentage of revenue received as of September 30, 2010, with exceptions such as
Investment Income, Other Financing Sources and Fund Balance Appropriation.
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General Fund Expenditure Report
For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance

thru As Of As Of thru Positive / 
Description September 2010 September 2011 September 2011* September 2011 (Negative)

City Attorney
Personnel 134,496         544,587               130,163                132,299            (2,136)                  
Operating / Contract Services 165,788         436,141               148,850                115,153            33,697                 
Capital -                     -                          -                            -                        -                           
Other 86                  300                      60                         106                   (46)                       

Total 300,370         981,028               279,073                247,558            31,515                 

City Manager
Personnel 200,211         825,185               197,229                200,738            (3,509)                  
Operating / Contract Services 13,687           35,494                 10,925                  19,033              (8,108)                  
Capital -                     -                          -                            -                        -                           
Other 427                2,500                   505                       282                   223                      

Total 214,325         863,179               208,659                220,053            (11,394)                

Community Development
Personnel 34,742           178,164               42,584                  43,127              (543)                     
Operating / Contract Services 101,575         445,349               111,337                51,125              60,212                 
Capital -                     -                          -                            -                        -                           
Other 178,735         766,853               45,313                  47,669              (2,356)                  

Total 315,052         1,390,366            199,234                141,921            57,313                 

Development Services
Personnel 630,861         2,764,479            660,743                661,057            (314)                     
Operating / Contract Services 170,834         960,195               186,065                141,427            44,638                 
Capital 6,876             -                          -                            -                        -                           Capital 6,876             -                          -                            -                        -                           
Other 631                89,560                 1,550                    495                   1,055                   

Total 809,202         3,814,234            848,358                802,979            45,379                 

Engineering & Infrastructure
Personnel 916,949         4,136,958            988,781                880,925            107,856               
Operating / Contract Services 562,450         2,534,276            652,284                511,545            140,739               
Capital -                     444,500               444,500                13,813              430,687               
Other 3,507,380      5,423,803            5,423,803             5,354,919         68,884                 

Total 4,986,779      12,539,537          7,509,368             6,761,202         748,166               

Environmental Services
Personnel 1,000,009      4,099,691            979,874                978,406            1,468                   
Operating / Contract Services 570,059         2,327,088            581,772                632,860            (51,088)                
Capital -                     1,723,724            1,723,724             229,494            1,494,230            
Other 122,348         423,357               127,147                109,929            17,218                 

Total 1,692,416      8,573,860            3,412,517             1,950,689         1,461,828            

Finance
Personnel 306,621         1,247,864            298,254                278,318            19,936                 
Operating / Contract Services 137,186         1,236,602            309,150                289,094            20,056                 
Capital -                     -                          -                            -                        -                           
Other -                     -                          -                            -                        -                           

Total 443,807         2,484,466            607,404                567,412            39,992                 
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General Fund Expenditure Report
For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance

thru As Of As Of thru Positive / 
Description September 2010 September 2011 September 2011* September 2011 (Negative)

Fire & Emergency Management
Personnel 4,538,975      19,484,403          4,656,998             4,535,175         121,823               
Operating / Contract Services 569,596         2,722,666            606,065                521,507            84,558                 
Capital 510,034         1,398,000            1,398,000             759,484            638,516               
Other 119,337         113,558               74,523                  42,674              31,849                 

Total 5,737,942      23,718,627          6,735,586             5,858,840         876,746               

Human Relations
Personnel 51,429           215,219               51,440                  50,578              862                      
Operating / Contract Services 618                21,825                 1,065                    5,868                (4,803)                  
Capital -                     -                          -                            -                        -                           
Other 135                5,000                   200                       180                   20                        

Total 52,182           242,044               52,705                  56,626              (3,921)                  

Human Resource Development
Personnel 206,726         924,710               221,017                223,223            (2,206)                  
Operating / Contract Services 67,581           318,984               107,833                84,746              23,087                 
Capital -                     -                          -                            -                        -                           
Other 77                  850                      177                       183                   (6)                         

Total 274,384         1,244,544            329,027                308,152            20,875                 

Information Technology
Personnel 315,238         1,297,416            310,098                329,106            (19,008)                
Operating / Contract Services 550,657         1,336,970            546,506                427,714            118,792               
Capital 64,540           57,630                 57,630                  22,181              35,449                 Capital 64,540           57,630                 57,630                  22,181              35,449                 
Other 283,500         311,064               311,064                311,142            (78)                       

Total 1,213,935      3,003,080            1,225,298             1,090,143         135,155               

Management Services
Personnel 117,135         558,804               133,561                118,495            15,066                 
Operating / Contract Services 43,485           185,367               44,999                  45,845              (846)                     
Capital -                     -                          -                            -                        -                           
Other (1,293)            (42,000)                (10,500)                 (31,757)             21,257                 

Total 159,327         702,171               168,060                132,583            35,477                 

Mayor & Council
Personnel 61,198           321,973               76,956                  61,242              15,714                 
Operating / Contract Services 113,068         480,315               155,702                111,242            44,460                 
Capital -                     -                          -                            -                        -                           
Other 487                2,600                   499                       333                   166                      

Total 174,753         804,888               233,157                172,817            60,340                 

Other Appropriations
Personnel 17,777           35,348                 8,449                    4,526                3,923                   
Operating / Contract Services 1,074,093      9,460,701            2,181,070             2,180,088         982                      
Capital -                     -                          -                            -                        -                           
Other 2,030,942      11,320,183          2,141,790             2,453,114         (311,324)              

Total 3,122,812      20,816,232          4,331,309             4,637,728         (306,419)              
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General Fund Expenditure Report
For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance

thru As Of As Of thru Positive / 
Description September 2010 September 2011 September 2011* September 2011 (Negative)

Parks, Recreation & Maintenance
Personnel 2,202,990      8,770,288            2,096,201             2,146,463         (50,262)                
Operating / Contract Services 1,496,094      5,722,819            1,675,053             1,531,452         143,601               
Capital 203,923         818,500               818,500                339,744            478,756               
Other 315,195         1,507,071            1,255,612             906,076            349,536               

Total 4,218,202      16,818,678          5,845,366             4,923,735         921,631               

Police
Personnel 8,012,659      34,796,099          8,316,670             8,029,450         287,220               
Operating / Contract Services 1,377,902      4,842,343            1,313,918             1,408,035         (94,117)                
Capital 926,972         1,482,956            1,482,956             497,509            985,447               
Other 37,641           225,696               41,792                  19,779              22,013                 

Total 10,355,174    41,347,094          11,155,336           9,954,773         1,200,563            

Total General Fund
Personnel 18,748,016    80,201,188          19,169,018           18,673,128       495,890               
Operating / Contract Services 7,014,673      33,067,135          8,632,594             8,076,734         555,860               
Capital 1,712,345      5,925,310            5,925,310             1,862,225         4,063,085            
Other 6,595,628      20,150,395          9,413,535             9,215,124         198,411               

Total 34,070,662    139,344,028        43,140,457           37,827,211       5,313,246            

* Generally, the personnel budget for September is allocated based on the number of pay periods which have occurred through that date.  * Generally, the personnel budget for September is allocated based on the number of pay periods which have occurred through that date.  
Capital is allocated at 100%.  Operating, Contract Services and Other are generally allocated based on the annual percentage of 
expenditures as of September 30, 2010.
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Operating Funds Expenditure Report
For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance

thru As Of As Of thru Positive / 
Description September 2010 September 2011 September 2011* September 2011 (Negative)

Parking Fund
Personnel -                     -                           -                           -                        -                             
Operating / Contract Services 122,858          381,866               147,790               134,052            13,738                   
Capital -                     -                           -                           -                        -                             
Other -                     -                           -                           -                        -                             

Total 122,858          381,866               147,790               134,052            13,738                   

Lake Valley Drive MSD Fund
Personnel -                     -                           -                           -                        -                             
Operating / Contract Services -                     -                           -                           -                        -                             
Capital -                     -                           -                           -                        -                             
Other -                     4,500                   -                           -                        -                             

Total -                     4,500                   -                           -                        -                             

Central Business Tax District Fund
Personnel -                     -                           -                           -                        -                             
Operating / Contract Services 25,000            55,530                 19,976                 30,150              (10,174)                  
Capital -                     -                           -                           6,474                (6,474)                    
Other 50,000            108,578               99,013                 50,000              49,013                   

Total 75,000            164,108               118,989               86,624              32,365                   

Stormwater Fund
Personnel 331,536          1,511,543            361,277               315,276            46,001                   
Operating / Contract Services 533,148          925,307               728,093               244,413            483,680                 
Capital 67,421            338,000               338,000               12,310              325,690                 
Other 30,562            3,592,193            3,592,193            31,479              3,560,714              

Total 962,667          6,367,043            5,019,563            603,478            4,416,085              

Emergency Telephone System Fund
Personnel -                     -                           -                           -                        -                             
Operating / Contract Services 156,165          701,136               166,231               128,989            37,242                   
Capital 154,691          -                           -                           -                        -                             
Other 2,636              10,992                 2,846                   1,611                1,235                     

Total 313,492          712,128               169,077               130,600            38,477                   

Risk Management Funds
Personnel 82,518            336,711               80,478                 80,050              428                        
Operating / Contract Services 3,511,577       16,737,307          4,394,406            3,935,108         459,298                 
Capital -                     -                           -                           -                        -                             
Other -                     500,183               -                           -                        -                             

Total 3,594,095       17,574,201          4,474,884            4,015,158         459,726                 

Transit Fund
Personnel 858,733          4,140,748            989,687               921,690            67,997                   
Operating / Contract Services 420,173          1,636,434            436,718               373,475            63,243                   
Capital -                     -                           -                           -                        -                             
Other 133,518          487,674               124,839               115,012            9,827                     

Total 1,412,424       6,264,856            1,551,244            1,410,177         141,067                 
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Operating Funds Expenditure Report
For the Period Ended
September 30, 2011

Allocated
Actuals Annual Budget Allocated Budget Actuals Budget Variance

thru As Of As Of thru Positive / 
Description September 2010 September 2011 September 2011* September 2011 (Negative)

Airport Fund
Personnel 273,150          1,355,848            324,064               305,130            18,934                   
Operating / Contract Services 275,692          1,452,636            359,503               358,034            1,469                     
Capital 95,352            170,142               170,142               46,545              123,597                 
Other 180,830          1,471,814            171,898               167,168            4,730                     

Total 825,024          4,450,440            1,025,607            876,877            148,730                 

Recycling Fund
Personnel -                     32,193                 7,695                   -                        7,695                     
Operating / Contract Services 477,372          2,018,201            512,299               509,650            2,649                     
Capital -                     -                           -                           -                        -                             
Other 110,880          630,413               118,988               118,988            -                             

Total 588,252          2,680,807            638,982               628,638            10,344                   

LEOSSA Fund
Personnel 117,693          529,722               126,610               128,803            (2,193)                    
Operating / Contract Services -                     -                           -                           -                        -                             
Capital -                     -                           -                           -                        -                             
Other -                     196,378               -                           -                        -                             

Total 117,693          726,100               126,610               128,803            (2,193)                    

City of Fayetteville Finance Corporation
Personnel -                     -                           -                           -                        -                             
Operating / Contract Services -                     -                           -                           -                        -                             
Capital -                     -                           -                           -                        -                             
Other 163,125          1,414,250            135,125               135,125            -                             

Total 163,125          1,414,250            135,125               135,125            -                             

* Generally, the personnel budget for September is allocated based on the number of pay periods which have occurred through that date.  Capital 
is allocated at 100%.  Operating, Contract Services and Other are generally allocated based on the annual percentage of expenditures as of 
September 30, 2010.
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