
  

FAYETTEVILLE CITY COUNCIL 
AGENDA 

JANUARY 3, 2012 
5:00 P.M. 

Lafayette Room 
 

  
      
1.0   CALL TO ORDER 

  
2.0   INVOCATION 

  
3.0   APPROVAL OF AGENDA 

  
4.0   OTHER ITEMS OF BUSINESS 

  
 4.1  Update/Overview of Fayetteville 250th Celebration 

 
Presented By: Michael Gibson, Parks and Recreation Director 

 
 4.2  Update from LSV Partnerships on Substation(s) 

 
Presented By: Chris Franks, LSV Partnership Representative 

 
 4.3  Calendar 2012 Federal Legislative Agenda Preliminary Draft 

 
Presented By: Rebecca Rogers-Carter, Management Services Manager 
and Leslie Mozingo, The Ferguson Group  

 
 4.4  Police - Consent Search Update 

 
Presented By: Tom Bergamine, Chief of Police 

 
 4.5  Community Development - Substantial Amendment of the 2011-2012 

Community Development Annual Action Plan for funding for 
the construction of a neighborhood resource center by Fayetteville 
Metropolitan Housing Authority in the HOPE VI Revitalization Project area. 
 
Presented By: Victor Sharpe, Community Development Director  

 
 4.6  Proposed Outsourcing of Environmental Services Waste Collection 

 
Presented By: Doug Hewett, Assistant City Manager 

 
 4.7  Deleting Having a Primary Election  

 
Presented By: D.J. Haire, Mayor Pro Tem 

 



 4.8  Bulky Item Pick Up Policy 
 
Presented By: Keith Bates, Council Member 

 
 4.9  Mayor Pro Tem Selection Process 

 
Presented By: Council Member Haire 

 
5.0   ADJOURNMENT 

  
   CLOSING REMARKS 

  
  POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS 

Anyone desiring to address the Council on an item that is not a public hearing must present a written request to the 
City Manager by 10:00 a.m. on the Wednesday preceding the Monday meeting date. 

 
POLICY REGARDING PUBLIC HEARING AGENDA ITEMS 

Individuals wishing to speak at a public hearing must register in advance with the City Clerk. The Clerk’s Office is 
located in the Executive Offices, Second Floor, City Hall, 433 Hay Street, and is open during normal business hours. 

Citizens may also register to speak immediately before the public hearing by signing in with the City Clerk in the 
Council Chamber between 6:30 p.m. and 7:00 p.m. 

 
POLICY REGARDING CITY COUNCIL MEETING PROCEDURES 

SPEAKING ON A PUBLIC AND NON-PUBLIC HEARING ITEM 
Individuals who have not made a written request to speak on a non-public hearing item may submit written materials to 
the City Council on the subject matter by providing twenty (20) copies of the written materials to the Office of the City 

Manager before 5:00 p.m. on the day of the Council meeting at which the item is scheduled to be discussed. 
 
  

Notice Under the Americans with Disabilities Act (ADA): The City of Fayetteville will 
not discriminate against qualified individuals with disabilities on the basis of disability in 
the City’s services, programs, or activities. The City will generally, upon request, provide 
appropriate aids and services leading to effective communication for qualified persons 
with disabilities so they can participate equally in the City’s programs, services, and 
activities. The City will make all reasonable modifications to policies and programs to 
ensure that people with disabilities have an equal opportunity to enjoy all City programs, 
services, and activities. Any person who requires an auxiliary aid or service for effective 
communications, or a modification of policies or procedures to participate in any City 
program, service, or activity, should contact the office of Ron McElrath, ADA Coordinator, 
at rmcelrath@ci.fay.nc.us, 910-433-1696, or the Office of the City Clerk at 
cityclerk@ci.fay.nc.us, 910-433-1989, as soon as possible but no later than 72 hours 
before the scheduled event.  

 
 
 
 
  

 

 



 

CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council Members
FROM:   Michael Gibson, Parks and Recreation Director
DATE:   January 3, 2012
RE:   Update/Overview of Fayetteville 250th Celebration 

 
 

THE QUESTION: 

 
RELATIONSHIP TO STRATEGIC PLAN: 

 
BACKGROUND: 
An outline of upoming events for the 250th celebration of year long activites will be presented by 
Ms. Carrie King, Executive Director of the Dogwood Festival Committee. 

 
ISSUES: 

 
BUDGET IMPACT: 

 
OPTIONS: 

 
RECOMMENDED ACTION: 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Tom Bergamine, Chief of Police
DATE:   January 3, 2012
RE:   Update from LSV Partnerships on Substation(s) 

 
 

THE QUESTION: 
LSV Partnership conducted an analysis/study on specific site locations and preliminary design 
considerations for full service police district substations. 

 
RELATIONSHIP TO STRATEGIC PLAN: 

l Great Place to Live:  A Clean and Safe Community  
l Desirable Neighborhoods:  Safe and Secure Neighborhoods 

 
BACKGROUND: 
City Council directed the Chief of Police to study the potential for locating police substations.    LSV 
Partnership was selected to complete the study.    They are prepared to give their 
recommendations at this time. 

 
ISSUES: 
LSV Partnership is here to brief City Council on the progress and results of the study. 

 
BUDGET IMPACT: 
$50,000 allocated for this project. 

 
OPTIONS: 
Implement recommended suggestions for substations. 
 
Do not implement recommended suggestions for substations. 

 
RECOMMENDED ACTION: 
This item is for discussion purposes only.  Council discussion regarding the process for considerin 
funding, location, and other related policy decisions is sought. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of the City Council
FROM:   Rebecca Rogers-Carter, Management Services Manager and Leslie Mozingo, The 

Ferguson Group
DATE:   January 3, 2012
RE:   Calendar 2012 Federal Legislative Agenda Preliminary Draft 

 
 

THE QUESTION: 
Does the attached Calendar 2012 Federal Legislative Agenda Preliminary Draft meet Council 
interest? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
This item supports the goal of More Efficient City Government which seeks to efficiently invest in 
the City's infrastructure, facilities and equipment. 

 
BACKGROUND: 
The City, Cumberland County and the Fayetteville-Cumberland County Chamber of Commerce have 
partnered with The Ferguson Group to develop a community-wide federal legislative agenda for 
calendar year 2012. This partnership has returned more than $46,613,900 in federal assistance to the 
community since its inception in 2005.  

In order to continue these successful efforts, the partners met November 30 in a series of meetings with 
City and County department heads to discuss community federal advocacy needs with The Ferguson 
Group lobbyists Leslie Mozingo and Debra Bryant. During the day-long conference, time was allocated 
for City Council members and County Commissioners to meet with the lobbyists.  
 
Based on these sessions with elected officials and local government staff, The Ferguson Group 
developed a preliminary draft of the Calendar Year 2012 Federal Legislative Agenda for your 
review and discussion. The agenda is based on projects and issues which the partners identified 
as community priorities and which the lobbyists think federal grants can be successfully secured.  
The initiatives are not listed in priority order. 
 
This agenda represents a major change from years past.  Rather than focusing on earmarks, it 
now focuses on federal grant opportunities.  Ms. Mozingo will explain this year's process and The 
Ferguson Group's shift to providing competitive grant services. 

 
ISSUES: 
The attached Calendar 2012 Federal Legislative Agenda Preliminary Draft does not include state 
legislative issues that we will share with our Congressional delegation. 

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 
For discussion purposes. 

 
RECOMMENDED ACTION: 
Provide feedback regarding the agenda so that a final version can be prepared and presented for 
approval. 

 
ATTACHMENTS:
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ADDITIONAL PRIORITIES AND LEGISLATIVE POLICY ITEMS 

ISSUE DESCRIPTION  ACTION PLAN 
Unfunded 
Mandates 

Oppose legislation that imposes unfunded 
mandates on local government. 

Keep partnership aware of potential threat(s) by 
unfunded mandates. 

Sustainability  Funding needed for energy efficiency retrofits 
on public buildings, and working with private 
companies to deploy solar energy on local 
government-owned land. 

Research funding opportunities that the 
partnership would be eligible to apply. 

Abandoned 
Home 
Removal  

Keep partnership informed on funding 
available to assist in transforming vacant and 
blighted properties near Fort Bragg. 

Recommend applying to EPA/HUD for Technical 
Assistance. 

Stormwater Identify federal funding for unfunded county-
wide stormwater needs, such as a land and 
soil use test and environmental master plan 
for areas east of the river and funding for city’s 
stormwater infrastructure needs. 

Research funding opportunities that the 
partnership would be eligible to apply. 

Air Quality Monitor any changes to plans for Revised 
Ozone National Ambient Air Quality Standards 
postponed until 2013. 

 

National 
Associations 

Support federal priorities of the National 
Association of Counties, National League of 
Cities, and the NC Chamber. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
FOR MORE INFORMATION CONTACT: 

Debra Bryant                 Leslie Mozingo 
 (202) 331-8500                          (336) 766-1801 
dbryant@tfgnet.com                          lmozingo@tfgnet.com 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Tom Bergamine, Chief of Police
DATE:   January 3, 2012
RE:   Police - Consent Search Update 

 
 

THE QUESTION: 
During the October 3, 2011 City Council Work Session, the City Council accepted the 
recommendations of the Fayetteville Police Department with regards to modifications of the traffic 
stop consent search procedures.   Are these changes being implemented effectively? 
 

 
RELATIONSHIP TO STRATEGIC PLAN: 

l Growing City, Livable Neighborhoods - A Great Place to Live  
l More Attractive City - Clean & Beautiful  
l Greater Community Unity - Pride in Fayetteville  
l Revitalized Downtown - A Community Focal Point  

 
BACKGROUND: 
During the Work Session on October 3, 2011 regarding traffic stop vehicle consent searches, 
Council directed that the following changes occur: 
 
1) Documents an articulable reason for the consent search. 
2) Track the location and time of the consent searches. 
3) Move forward with the purchase of additional in-car cameras. 
4) Reinstitute Study Circles 
5) Develop an implementation plan and schedule.    
 
Staff will provide a status report on progress made since October 3, 2011. 

 
ISSUES: 
1)  Utilize a module in our current Records Management System by police officers using their 
mobile data terminals (laptops) to capture the articulable reason and location of the consent 
search. 
2)  Extensive training of all police officers (two month time frame).   These training sessions would 
being in November 2011 through December 31, 2011 and will be conducted by the Police 
Attorney/Legal Advisor. 

 
BUDGET IMPACT: 
1)  Purchase and installation of 63 in-car cameras. 
2)  Costs associated with implementing Study Circles. 

 
OPTIONS: 

 
RECOMMENDED ACTION: 
This is an update regarding implementations of previous Council direction. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Victor Sharpe, Community Development Director 
DATE:   January 3, 2012
RE:   Community Development - Substantial Amendment of the 2011-2012 Community 

Development Annual Action Plan for funding for the construction of a 
neighborhood resource center by Fayetteville Metropolitan Housing Authority in 
the HOPE VI Revitalization Project area. 

 
 

THE QUESTION: 
Is a substantial amendment to the 2011-2012 Annual Action Plan to use Community Development 
Block Grant funds consistent with the City's commitment to the HOPE VI Revitalization project?  

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growing City, Livable Neighborhoods - A Great Place to Live 

 
BACKGROUND: 

l The City of Fayetteville has committed $937,500 of Community Development Block Grant 
(CDBG) funds to the Fayetteville Metropolitan Housing Authority (FMHA) over a five-year 
period as part of its commitment to the Old Wilmington Road HOPE VI Revitalization Project. 

l Currently these funds have been approved for the acquisition of land to construct single 
family affordable housing.   

l FMHA has determined that the entire amount allocated is not needed for land acquisition in 
meeting their five year deadline for completing the project.  

l To date the City has approved and budgeted $749,000 as part of the funding for the 
acquisition of land for single family housing development. The remaining $188,500 is 
scheduled to be budgeted for the 2012-2013 program year.  

l FMHA has requested to use the current budgeted amount of $749,000 for the construction 
of the neighborhood resource center that will be rebuilt on Old Wilmington Road. The 
remaining amount of $188,500 proposed for next year’s budget will be used for acquisition of 
land to continue the construction of single family affordable housing.  

l The Fayetteville Redevelopment Commission considered this item on December 14, 2011 
and recommended approval of the substantial amendment.  

  

 
ISSUES: 
The budgeted CDBG funds need to be expended as soon as possible to assure that we meet the 
required timeframe for expending these funds. 

 
BUDGET IMPACT: 
The amendment will allow a change in the use of Community Development Block Grant funds 
already committed to the Old Wilmington Road HOPE VI Revitalization Project. 

 
OPTIONS: 
Presented for informational purposes. 

 
RECOMMENDED ACTION: 
This item will be placed on the City Council's January 23, 2012 agenda for a public hearing. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Doug Hewett, Assistant City Manager
DATE:   January 3, 2012
RE:   Proposed Outsourcing of Environmental Services Waste Collection 

 
 

THE QUESTION: 
Does outsourcing the City’s garbage collection increase government efficiency and ensure continued 
high quality municipal services for our community?  

 
RELATIONSHIP TO STRATEGIC PLAN: 
This item supports the City’s goal of a More Efficient City Government which seeks to ensure that the 
City of Fayetteville delivers municipal services in a cost-effective manner with a high level of customer 
satisfaction. This item is a high policy agenda item and is a target for action in FY 2012.

 

BACKGROUND: 

In February 2011, Council tasked City staff with investigating potential savings in outsourcing a portion 
of the City’s garbage collection. Competition with the private sector can sometimes increase 
government efficiency. But privatization also has risks. Government’s role of protecting the public 
health, safety and wellbeing makes it necessary to ensure that privatization does not place those 
services beyond the control of the public’s representation (elected officials).   The City undertook a 
thorough analysis to determine the effects of outsourcing a portion of the City’s garbage collection.  
 
Firstly, staff developed a Request for Proposal (RFP) from local vendors for the collection of 
Monday garbage routes. 
>   The RFP was developed by the Purchasing Department at PWC, in consultation with the City 
Attorney's Office, the City Manager's Office and Environmental Services. 
>   This proposal was based on the City of Charlotte's managed competition model for waste 
collecton. 
>   The current contract with the City holds with Waste Management for curbside recycling was 
used as a template to ensure similar language and service standards. 
>   Performance requirements and service quality was established.  
>   Also included in the RFP were elements of policy from other local municipalities that have 
investigated outsourcing for their garbage collection services. 
>   Research with other municipalities indicated that the best practice for beginning an outsourcing 
program should involve only a portion of the City's service, to allow the City to maintain control.  
Therefore, the RFP was developed on the basis that a quarter of the City's routes would be 
considered for outsourcing. 
>   PWC received five submissions from local vendors. 
>   All of the vendors submitted proposals with a base first year cost per household, and a Consumer 
Price Index (CPI) inflation allowance that would be assessed each June for a period of four additional 
years, for a total five year contract. 
>   The vendors varying profit structures, retirement and benefit plans, and economies of scale offer 
explanation of the substantial differences in the submitted proposals.  
>   The highest proposal was from Inland Service Corporation with $9.49 cost per household per 
household per month (CPHHPM) for the first year. The lowest proposal was submitted by Waste 
Management of Carolinas, Inc. at $3.99 CPHHPM for the first year. 
 
Secondly, City staff developed a thorough cost analysis of the Environmental Services curbside waste 
collection program to determine the City’s current CPHHPM for consideration and comparison with the 
outside bidders and to determine the human and financial impact for the department should outsourcing 
be approved. 
>    The analysis determined that the CPHHPM under our current service delivery structure which 
utilizes both the semi-automated and fully-automated trucks is $3.59. 
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>    Citywide indirect costs were not included in CPHHPM. (i.e. Finance, HRD, CMO cost allocation). 
>    Environmental Services administration costs were not included in the CPHHPM 

Summary  

 The Environmental Services department can perform the job at the lowest cost to the City, while still 
maintaining desired service levels and protecting the public interest.   

If the City entered into an agreement with the lowest bidder, the annual cost would 
be $718,200. 

$718,200 

The City would then reduce equipment and staff accordingly (“go away costs”), 
choosing the most inefficient service delivery options to cut, which would further 
increase overall efficiencies. In this case, it would result in cutting 5 semi-
automated trucks and 10 employees. 

($684,000) 

Total resources needed above the current General Fund appropriation $34,200  

 
ISSUES: 

An additional impact of outsourcing: 

         >   The City’s entire service route plan for garbage collection would be revised, potentially changing all 
residents’ service days. Considerable advertisement would be needed to notify all City residents of the 
change in service, resulting in additional costs to the City and an increase the demand on the City’s Call 
Center. An estimate for $25,000 in advertising is based on FY 08 route change advertising. 
>   The RFP was issued on September 26. The pre-bid conference was held on October 6. The 
proposals were due October 20. 
>   Possible bid award from Council January 9 or 23.    

 
BUDGET IMPACT: 
Additional budget appropriation of $34,200 for service provider and $25,000 for advertising. 
Total $59,200 

 
OPTIONS: 
1.   Outsource a quarter of the City's residential garbage collection routes and continue to evaluate 
services for efficiency. 
2.   Do not outsource a quarter of the City's residential garbage collection routes, but continue to 
evaluate services for efficiency. 

 
RECOMMENDED ACTION: 
Do not outsource a quarter of the City's residential garbage collection routes, but continue to 
evaluate services for efficiency. 

 
ATTACHMENTS:

Map of Proposed Outsourced Areas
Financial Summary of Current Waste Collection & Disposal Services
Solid Waste Collection Disposal Bid Tabulation
RFP - Solid Waste 
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General Information
Proposal: Customers 15,000

Target Start Date:  07/01/12
Trucks 
Needed 5 80

Quantity      
FY 2013

Quantity    
FY 2014

Quantity    
FY 2015

Quantity   
FY 2016

Quantity     
FY 2017

Estimated 
Total Cost 

FY 2013

Estimated 
Total Cost FY 

2014

Estimated 
Total Cost 

FY 2015

Estimated 
Total Cost 

FY 2016

Estimated 
Total Cost 

FY 2017

Personnel Semi-Automated FY12 Base FY12 Benefits Assumed inflationary increase 2.5%

EOII 3 3 3 3 3 $25,443.00 $10,537.18 110,639.06 113,405.04 116,240.17 119,146.17 122,124.82
Collector 3 3 3 3 3 $22,214.40 $9,978.31 98,992.59 101,467.41 104,004.09 106,604.19 109,269.30
EOII Holiday Overtime 240 240 240 240 240 $12.23 $2.12 3,529.37 3,617.60 3,708.04 3,800.74 3,895.76
Collector Holiday Overtime 240 240 240 240 240 $10.68 $1.85 3,082.06 3,159.11 3,238.09 3,319.04 3,402.02

     Total Salaries 216,243 221,649 227,190 232,870 238,692

Personnel Fully-Automated FY12 Base FY12 Benefits Assumed inflationary increase 2.5%
EOII 2 2 2 2 2 $25,443.00 $10,537.18 73,759.38 75,603.36 77,493.44 79,430.78 81,416.55
EOII Holiday Overtime 160 160 160 160 160 $12.23 $2.12 2,352.91 2,411.73 2,472.03 2,533.83 2,597.17

     Total Salaries 76,112 78,015 79,965 81,965 84,014

Operating Semi-Automated Quantity Cost Per Unit Assumed inflationary increase 3.5%
Vehicle Fuel 3 3 3 3 3 12,597.00 39,113.69 40,482.66 41,899.56 43,366.04 44,883.85
Uniforms 6 6 6 6 6 382.00 2,372.22 2,455.25 2,541.18 2,630.12 2,722.18
Truck Supplies 3 3 3 3 3 50.00 155.25 160.68 166.31 172.13 178.15
Truck Maintenance 3 3 3 3 3 31,136.61 96,679.17 100,062.94 103,565.14 107,189.92 110,941.57

     Total Operating 138,320 143,162 148,172 153,358 158,726

Operating Fully-Automated Quantity Cost Per Unit Assumed inflationary increase 3.5%
Vehicle Fuel 2 2 2 2 2 22,675.00 46,937.25 48,580.05 50,280.36 52,040.17 53,861.57
Uniforms 2 2 2 2 2 382.00 790.74 818.42 847.06 876.71 907.39
Truck Supplies 2 2 2 2 2 50.00 103.50 107.12 110.87 114.75 118.77
Truck Maintenance 2 2 2 2 2 31,136.61 64,452.78 66,708.63 69,043.43 71,459.95 73,961.05

     Total Operating 112,284 116,214 120,282 124,492 128,849

Other Quantity For 1/4 of HH Routes Assumed inflationary increase 3.5%
Estimated cost for liability damage claims 4,083.85 4,226.78 4,374.72 4,527.84 4,686.31 4,850.33
Liability Insurance Allocation per Vehicle 5 5 5 5 5 138.87 718.63 743.79 769.82 796.76 824.65
Liability Insurance Allocation per Employee 8 8 8 8 8 113.03 935.86 968.61 1,002.51 1,037.60 1,073.92

     Total Annual Capital Cost Estimate 5,881 6,087 6,300 6,521 6,749

Capital Quantity Cost Per Unit Assumed inflationary increase 2.5%
Avg. Cost Per Semi-Auto Allocated over 10 yrs 3 3 3 3 3 16,917.60 52,021.62 53,322.16 54,655.21 56,021.59 57,422.13
Avg. Cost Per Fully-Auto Allocated over 10 yrs 2 2 2 2 2 22,129.40 45,365.27 46,499.40 47,661.89 48,853.43 50,074.77

     Total Annual Capital Cost Estimate 97,387 99,822 102,317 104,875 107,497

Total Estimated Cost Summary

Estimated Annual Expenditures 646,228 664,949 684,227 704,080 724,526
Number of Households 15,000
Estimated Annual Cost Per Household 43.08 44.33 45.62 46.94 48.30
Estimated Monthly Cost Per Household 3.59 3.69 3.80 3.91 4.03

Estimate Average Monthly Cost over 5 yr period 3.80

Cost Analysis for 1/4 of the City of Fayetteville Garbage Collection

Services Provided with 3 Semi-Automated Trucks and 2 Fully-automated Trucks and 8 employees
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PUBLIC WORKS COMMISSION/CITY OF FAYETTEVILLE 
SOLID WASTE COLLECTION AND DISPOSAL SERVICES 

BID DATE:  OCTOBER 25, 2011; 5:00 P.M. 
 
 

 
 

 
BIDDERS 

 
INSURANCE 

 
5% BID 
BOND 

 
COST PER 

HOUSEHOLD 
PER MONTH 

 

 
HOURLY RATE 

FOR ADDITIONAL 
COLLECTION AND 

DISPOSAL 
SERVICES PER 

HOUR 
 

 
 

15,000 
HOUSEHOLDS X 

COST PER 
HOUSEHOLDS PER 

MONTH X 12 
MONTHS 

 
Waste Industries, LLC 
3301 Benson Road 
Raleigh, NC  27609 
  

 
 

 
 

 
$4.86  

 
$200.00 

 
$874,800.00 

  
Waste Management of Carolinas, Inc. 
10411 Globe Road 
Morrisville, NC 27560 
 

 
 

 
 

 
$3.99 

 
$123.81 

 
$718,200.00 

  
Republic Services of North Carolina 
1220 Commerce Street, SW, Box 1 
Conover, NC  28613 
 

 
 

 
 

 
$5.25 

 
$275.00 

 
$945,000.00 

 
Inland Service Corporation 
8404 E. Gore Boulevard 
Lawton, Oklahoma  73501 
  

 
 

 
 

  
$9.49 

 
 

 
$1,708,200.00 

 
Advanced Disposal Services Carolinas, LLC 
1100 W. Craighead Road 
Charlotte, NC 28206 

 
 

 
 

 
$5.22 

 

 
$115.00 

 
$939,600.00 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council Members
FROM:   D.J. Haire, Mayor Pro Tem
DATE:   January 3, 2012
RE:   Deleting Having a Primary Election  

 
 

THE QUESTION: 

 
RELATIONSHIP TO STRATEGIC PLAN: 

 
BACKGROUND: 

 
ISSUES: 

 
BUDGET IMPACT: 

 
OPTIONS: 

 
RECOMMENDED ACTION: 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Council Members
FROM:   Keith Bates, Council Member
DATE:   January 3, 2012
RE:   Bulky Item Pick Up Policy 

 
 

THE QUESTION: 

 
RELATIONSHIP TO STRATEGIC PLAN: 

 
BACKGROUND: 

 
ISSUES: 

 
BUDGET IMPACT: 

 
OPTIONS: 

 
RECOMMENDED ACTION: 

 
ATTACHMENTS:

City Council Agenda Item Request 010312
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Council Member Haire
DATE:   January 3, 2012
RE:   Mayor Pro Tem Selection Process 

 
 

THE QUESTION: 
Please see attachment. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Please see attachment. 

 
BACKGROUND: 
Please see attachment. 

 
ISSUES: 
Please see attachment. 

 
BUDGET IMPACT: 
None at this time. 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
Provide staff direction based on City Council consensus. 

 
ATTACHMENTS:

City Council Agenda Item Request - Mayor Pro Tem Selection
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