FAYETTEVILLE CITY COUNCIL
AGENDA
MARCH 28, 2011
7:00 P.M.
CITY HALL COUNCIL CHAMBER

1.0 CALL TO ORDER
2.0 INVOCATION
3.0 PLEDGE OF ALLEGIANCE
4.0 APPROVAL OF AGENDA
5.0 ANNOUNCEMENTS AND RECOGNITIONS
6.0 CONSENT
6.1 Approve Minutes:

- August 9, 2010 - Dinner and Discussion Meeting

- November 1, 2010 - Work Session

- November 8, 2010 - Dinner and Discussion Meeting
- November 8, 2010 - Regular Meeting

- November 18, 2010 - Special Joint Meeting

- November 22, 2010 - Dinner and Discussion Meeting
- November 22, 2010 - Regular Meeting

- December 6, 2010 - Work Session

- December 8, 2010 - Agenda Briefing Meeting

- January 3, 2011 - Work Session

- January 19, 2011 - Agenda Briefing

6.2 Capital Project Ordinance Amendment 2011-15 (North Carolina State
Veterans Park Grant #2)

6.3 Special Revenue Fund Project Ordinance Amendment 2011-3
(Wayfinding Signage Project)

6.4 Special Revenue Fund Project Ordinance Amendment 2011-4 (Energy
Efficiency and Conservation Block Grant)

6.5 Special Revenue Fund Project Ordinance 2011-11 (Washington Drive
School Site Project)



6.6 Consideration of Assigning 18 Recent Annexation Areas to Election
Districts

6.7 Special Sign Permit Request for temporary event signs for the
Fayetteville Farmers Market

6.8 Bid Recommendation for Purchase of 9,000 Feet of 500 MCM Copper
Conductor

6.9 Bid Recommendation - Purchase of Ten 230kV Metering Class
Combined Potential and Current Transformers

6.10 Confirmation of Assessment Roll for LaGrange and Summerhill

6.11 Consider Resolution of Award for South Reilly Road - Jeffrey Drive to
Morganton Road Concrete Sidewalk Project.

6.12 Consideration of an Economic Development Incentive Agreement for
MBM Hospitality, LLC. relating to the development of an Embassy Suites
project on Lake Valley Drive

6.13 Consideration of the Economic Development Incentive Agreement for
Strategic Solutions Unlimited

7.0 PUBLIC HEARINGS

For certain issues, the Fayetteville City Council may sit as a quasi-judicial body that has powers
resembling those of a court of law or judge. The Council will hold hearings, investigate facts,
weigh evidence and draw conclusions which serve as a basis for its decisions. All persons
wishing to appear before the Council should be prepared to give sworn testimony on relevant
facts.

7.1 Formation of a Municipal Service District to provide drainage
improvements necessary for the Embassy Suites project on Lake Valley
Drive and Budget Ordinance Amendment 2011-10 funding the drainage
project.

Presenter(s): Kristoff Bauer, Assistant City Manager

8.0 OTHER ITEMS OF BUSINESS

8.1 Settlement Agreement for Festival Park Plaza building and Budget
Ordinance Amendment 2011-9

Presenter(s): Karen M. McDonald, City Attorney
8.2 Policy No. 115.11, Replacing a Vacancy on the City Council

Presenter(s): Karen M. McDonald, City Attorney
9.0 ADJOURNMENT



CLOSING REMARKS

POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS
Anyone desiring to address the Council on an item that is not a public
hearing must present a written request to the City Manager by 10:00 a.m.
on the Wednesday preceding the Monday meeting date.

POLICY REGARDING PUBLIC HEARING AGENDA ITEMS
Individuals wishing to speak at a public hearing must register in advance
with the City Clerk. The Clerk’s Office is located in the Executive Offices,

Second Floor, City Hall, 433 Hay Street, and is open during normal
business hours. Citizens may also register to speak immediately before
the public hearing by signing in with the City Clerk in the Council
Chamber between 6:30 p.m. and 7:00 p.m.

POLICY REGARDING CITY COUNCIL MEETING PROCEDURES
SPEAKING ON A PUBLIC AND NON-PUBLIC HEARING ITEM
Individuals who have not made a written request to speak on a non-public
hearing item may submit written materials to the City Council on the
subject matter by providing twenty (20) copies of the written materials to
the Office of the City Manager before 5:00 p.m. on the day of the Council
meeting at which the item is scheduled to be discussed.

COUNCIL MEETING WILL BE AIRED
March 28, 2011 - 7:00 PM
COMMUNITY CHANNEL 7

COUNCIL MEETING WILL BE RE-AIRED
March 30, 2011 - 10:00 PM
COMMUNITY CHANNEL 7

Notice Under the Americans with Disabilities Act (ADA): The City of Fayetteville will

not discriminate against qualified individuals with disabilities on the basis of disability in
the City’s services, programs, or activities. The City will generally, upon request, provide
appropriate aids and services leading to effective communication for qualified persons
with disabilities so they can participate equally in the City’s programs, services, and
activities. The City will make all reasonable modifications to policies and programs to
ensure that people with disabilities have an equal opportunity to enjoy all City programs,
services, and activities. Any person who requires an auxiliary aid or service for effective
communications, or a modification of policies or procedures to participate in any City
program, service, or activity, should contact the office of Ron McElrath, ADA
Coordinator, at rmcelrath@ci.fay.nc.us, 910-433-1696, or the Office of the City Clerk al
cityclerk@ci.fay.nc.us, 910-433-1989, as soon as possible but no later than 72 hours
before the scheduled event.



| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: City Clerk's Office

DATE: March 28, 2011

RE: Approve Minutes:

- August 9, 2010 - Dinner and Discussion Meeting

- November 1, 2010 - Work Session

- November 8, 2010 - Dinner and Discussion Meeting
- November 8, 2010 - Regular Meeting

- November 18, 2010 - Special Joint Meeting

- November 22, 2010 - Dinner and Discussion Meeting
- November 22, 2010 - Regular Meeting

- December 6, 2010 - Work Session

- December 8, 2010 - Agenda Briefing Meeting

- January 3, 2011 - Work Session

- January 19, 2011 - Agenda Briefing

THE QUESTION:
Should City Council approve the draft minutes as the official record of the proceedings and actions
of the associated meetings?

RELATIONSHIP TO STRATEGIC PLAN:
Greater Community Unity - Pride in Fayetteville; Objective 2: Goal 5: Better informed citizenry
about the City and City government.

BACKGROUND:
The Fayetteville City Council conducted meeting (s) on the referenced date (s) during which they
considered items of business as presented in the draft minutes.

ISSUES:
N/A

BUDGET IMPACT:
N/A

OPTIONS:

1. Approve the draft minutes as presented.

2. Revise the draft minutes and approve the draft minutes as revised.
3. Do not approve the draft minutes and provide direction to Staff.

RECOMMENDED ACTION:
Approve the draft minutes as presented.

ATTACHMENTS:

August 9, 2010Dinner & Discussion Meeting Minutes
November 1, 2010Work Session Minutes
November_8_2010Dinner & Discussion_Meeting_Minutes
November 8, 2010Regular Meeting Minutes

November 18, 2010Special Joint Meeting Minutes



November 22, 2010Dinner & Discussion Meeting Minutes
November 22, 2010Regular Meeting Minutes

December 6, 2010Work Session Minutes

December 8, 2010Agenda Briefing Minutes

January 3, 2011Work Session Meeting Minutes

January 19, 2011Agenda Briefing Minutes



DRAFT

FAYETTEVILLE CITY COUNCIL
DINNER AND DISCUSSION MEETING MINUTES
EXECUTIVE CONFERENCE ROOM
RUGUST 9, 2010
6:00 P.M.

Present: Mayor Anthony G. Chavonne

Council Members EKeith Bates, Sr. (District 1); Kady-ann
Davy (District 2) ({(arrived at 6:15 p.m,)}; Darrell J. Haire
(District 4) (arrived at 6:15 p.m.) Bobby  Hurst
(District 5); William J. L. Crisp (District 6); Theodore W.
Mohn (District 8); Wesley A. Meredith (District 9)

Absent: Council Members Robert A. Massey, Jr. (District 3);
Valencia A. Applewhite (District 7)

Others Present: Dale E. Iman, City Manager
Kristoff Bauer, Assistant City Manager
Karen M. McDonald, City Attorney
Patricia Bradley, Assistant City Attorney
Sherrod Banks, The Banks Law Firm
Adam Shestak, The Banks Law Firm

Mayor Chavonne called the meeting to order.

Closed session for consultation with the attorney regarding attorney-
client privileged matter and litigation.

MOTION: Council Member Hurst moved to go into closed session for
consultation with the attorney regarding attorney-client
privileged matter and litigation involving city of
Fayetteville v. Mitchell Brewer Richardson Adams Burge &
Boughman, et al.

SECOND: Council Member Bates
VOTE: UNANIMOUS (B8-0)
The regular session recessed at 6:05 p.m. The regular session

reconvenad at 6:50 p.m.

MOTION: Council Member Meredith moved to go into open session.
SECOND: Council Member Hurst '
VOTE: UNANIMOUS (8~0)

There being no further business, the meeting adjcurned at
6:50 p.m.

Respectfully submitted,

KAREN M. MCDONALD ’ ANTHONY G. CHAVONNE
City Attorney Mayor
080910
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FAYETTEVILLE CITY COUNCIL
WORK SESSION MINUTES
LAFAYETTE ROOM
NOVEMBER 1, 2010
5:00 P.M.

Present: Mayor Enthony G. Chavonne

Council Members Keith Bates, Sr. (District 1); Kady-Ann
Davy (District 2): Robert A. Massey, Jr. ({(District 3);
Bobby Hurst (District 5): Valencia A. Applewhite
(District 7); William J. L. Crisp (District 6) (departed at
9:25 p.m.); Theodore W. Mohn (District 8) (departed at
8:09 p.m.); Wesley A. Meredith (District 92) (departed at

7:25 p.m.)
ARbsent: Council Member Darrell J. Haire (District 4)
Others Present: Dale E. Iman, City Manager

Doug Hewett, Assistant City Manager

Kristoff Bauer, Assgistant City Manager

Karen M. McDonald, City Attorney

Patricia Bradley, Police Attorney

Jeffery Brown, Engineering & Infrastructure Director

Lisa Smith, Chief Financial Officer

Terrie Hutaff, Human Resource Development Director

Renny W. Deese, Ethics Commissicn

Stephon A, Ferguscn, Ethics Commission

Robert €. Cogswell, Jr, Attorney ¢to the Ethics
Commission

Tom Bergamine, Chief of Police

Rob Anderscn, Chief Develcopment QOfficer

Rita Perry, City Clerk

Members of the Press

1.0 CALL TQC ORDER
Mayor Chavonne called the meeting to order.
2.0 INVOCATION
The invocation was offered by Council ﬁember Meredith.

3.0 APPROVAL OF AGENDA

MOTION: Council Member Massey moved to approve the agenda.
SECOND: Council Member Meredith
VOTE : UNANIMOUS (9-0)

4.0 OTHER ITEMS OF BUSINESS

4.1 Storm Water Projects Overview and Financing Update

Mr. Jeffery Brown, Engineering & Infrastructure Director,
presented this item and presented the revenue generated from storm
water. Mr. Brown presented a power point which identified the

improvement areas, explained the project determination process, and
ranked the projects.

Ms. Lisa ©Smith, Chief Financial O©Officer, then continued the
presentation by outlining the financing as follows:

Short-Term Financing

¢ Issue bonds through private placement

» Counsel develops bend documents - Includes establishing
City commitments such as storm water rates and future bond
issuance

6-1-2-1
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s Circulate RFP to banks to purchase an estimated $3 million
storm water revenue bond with a 15-year term to finance the
short-term project list (actual amount based on projects)

# Submit revenue bond application to Local Government
Commission to approve the financing

s Local Geovernment Commission requires permits in hand and
bids on approximately 70 percent of the projects

e For planning purposes, assumed 5 percent rate with semi-
annual level payments — annual debt service estimated at
5286,666.00

s Approximately four months to complete

Long-Term Financing

¢ Issue bonds through a public offering
¢ Select an underwriter and obtain a feasibility study
s« Obtain a bond rating for the system

¢ Submit revenue bond application to Local Government
Commission to approve the financing

*» Local Government Commission requires permits in hand and
bids on approximately 70 percent of the projects

¢+ Timeline to be determined

A question and answer period ensued regarding revenue generated
by fees, Local Government Commission requirements, storm water, and
small ceontractors without large bonding rates concerns.

Consgensus of Council was to move forward.
4.2 Workforce Options to Balance FY 2011 Budget

Mr. Dale Iman, City Manager, presented this item and explained
early retirement incentive plans would require careful and strategic
planning. Mr. Iman reviewed actions taken to close the budget gap for
FY 2011 to include sustainakle actions and one-time fixes. He stated
the City ended fiscal year 2010 with 2 percent or $642,000.00 more in
sales tax distributions and 1.4 percent or $139,000.00 more in utility
tax distributions than projected, which could be an indicator of an
earlier or healthier economic rebound than projected by the North
Carolina League of Municipalities. Mr. Iman identified the following
ongoing challenges:

¢ Pending termination of public safety hiring grants
s Rising pension fund costs

*» Little or no room for further operating expense budget
reductions due to reductions in recent budgets

* Healthcare inflation

¢ Maintaining competitive wages

Ms. Terrie Hutaff, Human Rescurce Development Director, then
reviewed the personnel cost. Ms. Hutaff stated personnel cost equaled
61 percent ($85.4 million) of the general fund budget and personnel
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cost for Police, Fire, and Transit equaled 42 percent (558.4 million)
cof the total general fund budget. She stated should Council decide
not to reduce persconnel in Police, Fire, and Transit, the total
general fund persconnel cost for all other functions would be 19
percent (527 million) of the general fund budget. She explained that
given the reductions taken in operating cost over the last several
years and due to the large percentage (61 percent) of the budget
devoted to personnel cost, it was necessary to consider personnel cost
reductions to balance the budget. Ms. Hutaff identified the following
personnel options to balance the budget:

Reduce the Workforce
* Eliminate vacant positions - last year
s Retirement incentives - once arcund 1990s
® Reduction in force -~ last year

Healthcare Initiatives
¢ Dependent audit - currently underway
* Pre-tax benefits - ongoing for years
e TIncrease the eligibility for future retirees -~ 2/1/2008
e Plan design and increasing employee c¢ost sharing - last
several years

Longevity
* Stopped this benefit for new employees hired after 7/1/2009

Employee Pay
¢ Suspend pay increases - 2009/2010
* Maintain pay ranges at current level

Furloughs
¢ Not recommended

Ms, Hutaff informed Council that without making changes to the
personnel cost portion of the budget, Ccuncil and management were
limited in their choices to make sustainable changes to balance the
budget nct only this year, but in future vyears. She explained that
Human Resource Develcpment offered retirement incentives in the past
but the City had not saved money in the long term because positions
were not eliminated. She further stated there should be a 6 to 9
month lead time to offer a retirement incentive plan to meet the legal
requirements and to determine whether the budget could be balanced
with the voluntary retirements. Ms. Hutaff recommended a targeted
workforce based on the service areas which Council would be willing to
cut or reduce should it be Council’s direction to implement a
retirement incentive plan as a method of reducing the workforce.

A question and answer period ensued regarding employee and City
healthcare costs, property tax projections, positions eligible for
early retirement, possibility of outsocurcing, and vacancies.

This presentation was presented for information purposes only.
4.3 Proposed Revisicns tc the Code of Ethics

Mr. Renny W, Deese, Ethics Commission Chair, presented this item
and previded an overview of the proposed revisions to the Code of
Ethics. Mr, Deese briefed Council regarding the request for advisory
opinions or complaints process. He stated generic synopses regarding
advisory opinion results would be posted on the website.

Ms. Karen McDonald, City Attorney, explained the scenarios posted
on the website would be generic questions. Mr. Iman stated they would

be used as references.

Following discussion regarding the submittal process, complaint
and inquiry requirement under oath, and potential employee or citizens
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concerns of ramifications, the consensus of Council was to add the
“City Clerk” as an intake option and to bring this item back to
Council at the November 8, 2010, meeting for action.

4.4 Youth Protection Ordinance (Curfew)

Mr, Tom Rergamine, Chief of Police, presented this item and
provided an overview of statistical data. Chief Bergamine reviewsd
nighttime and daytime ordinances from various counties and states. He
stated public support was strong for Jjuvenile curfew laws; however,
the laws were often ineffective for reducing Jjuvenile crime and
successful attempts to reduce juvenile crime involved early
intervention using a multi-pronged approach that emphasized c¢lose
partnerships between parents, law enforcement personnel, and school
officials. He expressed staff’s recommendation to explore the
development and utilization of the following comprehensive tools to
combat juvenile crime within the community:

* Fayetteville ©Police Department Juvenile Repeat Offenders
Program - Community/Curfew Monitoring Project

¢+ Safe Street Task Force

* S5.M.A.R,T {Summer Mobile Analysis Response Team)

Following discussion regarding stakehelder involvement, youth
cur few, ensuring equality, availlable resources, and parent
responsibility, the consensus of Council was for staff to engage
citizens’ input at community meetings for a future Council update.

4.5 Update on the Unified Development Ordinance draft

Mr. Rob Anderson, Chief Development QOfficer, presented this item
and provided a briefing on the following topics:

e Planning Commission recommendations
¢ Parkland dedication

¢ Sign code changes

¢ Big box and “OQutparcels”

¢ Administrative adjustments

* Administrative manual

¢ Mapping

* Schedule going forward

Following discussion regarding sidewalk requirements, sign
regulations, =zoning district revisions, and administrative approval of
temporary sign permits, the consensus of Council was for staff to re-
examine the following:

* Vehicles adjacent to rights-of-way (relating tc advertisement
purpose)

e Profit/non-profit temporary signs (proposed administrative
approval was gquestioned and this issve was compared to the
proposed weekend signs permitted by realtors)

¢ Cecnnectivity

4,6 Memorandum of Understanding Establishing the Sustainable
Communities Foundation to Manage the Development of the Campus
for Advanced Sustainability

Mr. Dale Iman, City Manager, presented this item and provided a
brief overview of the objectives and key elements.

6-1-2-4
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Following discussion regarding entity ownership and development,
the consensus of Council was for Council members to forward questions
to staff to be addressed at the November 8, 2010, discussion meeting.
5.0 ADJOURNMENT

There being nc further business, the meeting adjourned at
9:35 p.m,

Respectfully submitted,

JENNIFER PENFIELD ANTHONY G. CHAVONNE
Deputy City Clerk Mayor
110110
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FAYETTEVILLE CITY COUNCIL
DINNER AND DISCUSSION MEETING MINUTES
EXECUTIVE CONFERENCE ROOM
NOVEMBER 8, 2010
6:00 P.M.

Present: Mayvor Anthony G. Chavonne

Council Members Keith Bates, Sr. (Distriet 1); Kady-Ann
Davy (District 2); Robert A, Massey, Jr. ({District 3);
Darrell J. Haire (District 4}; Bobby Hurst (District 5);
William J. L. Crisp (District 6); Valencia A. Applewhite
{District 7); Thecdore W. Mohn (District 8):; Wesley A.
Meredith (District 9)

Others Present: Dale E. Iman, City Manager
Kristoff Bauer, Assistant City Manager
Karen M, McDonald, City Attorney
Steven K. Blanchard, PWC CEQ/General Manager
James Rose, PWC Chief Administrative Officer

Mayor Chavonne called the meeting to order,

Mr. Steven Blanchard, PWC CEO/General Manager, explained the
Memorandum of Understanding and that it was not a legal document. He
explained the equity provision and that they had consulted with an
attorney. He explained that a 501(c) (3) must have provisions as to
what happens to any assets, hence provisions regarding money. He
explained they were just trying tc get things started without the
impetus being on one organization. He stated at this point they could
not move forward without some type of Memorandum of Understanding.

Ms. Karen McDeonald, <City Attorney, clarified the provision
related to the development of 39 acres and explained the property
would have to be disposed of by statute,

Discussicn ensued and consensus was to review the Memorandum of
Understanding for consideration.

Mayor Chavonne clarified the retreat dates would be February 4
and 5, 2011, at the Airport Conference Room. He also clarified
March 31, 2011, would be the final report.

Mayor Chavonne reviewed the proposed plan for Council Member
Meredith’s replacement. He advised the only requirement was that the
candidate live in the district for at least 30 days. He suggested any
potential candidates should come to the November 22, 2010, meeting
because of the Strategic Plan update and Unified Development Ordinance
on the agenda.

Consensus was to hold discussion during the first 15 minutes of
the Council meeting. Alsc, information would be available on website.
Consensus was to have application by Decemper 1, 2010, to be
considered for vacancy, then hold a special meeting to interview
candidates during second week of December.

There being no further Dbusiness, the meeting adjourned at
6:45p.m.

Respectfully submitted,

KAREN M. MCDONALD ANTHCNY G. CHAVONNE
City Attorney Mayor
110810

6-1-3-1



DRAFT

FAYETTEVILLE CITY COUNCIL
REGULAR MEETING MINUTES
CITY HALL COUNCIL CHAMBER
NOVEMBER B, 2010
7:00 P.M.

Present: Mayor Anthony G. Chavonne

Council Members Keith Bates, Sr. (District 1); Kady-2nn
Davy (District 2); Robert A. Massey, Jr. (District 3);
Darrell J. Haire ({District 4); Bobby Hurst (District 5);
William J.L, Crisp (District 6); Valencia A. Applewhite
{(District 7); Theodore W. Mohn (District 8):; Wesley A.
Meredith (District 9)

Others Present: Dale E. Iman, City Manager
Doug Hewett, Assistant City Manager
Kristoff Bauer, Assistant City Manager
Karen M. McDonald, City Attorney
Doug Peters, Executive Director, Fayetteville-
Cumberland County Chamber of Commerce
Rebecca Rogers-Carter, Management Services Manager
Members of the Press

1.0 CALL TC ORDER

Mayor Chavonne called the meeting to order.
2.0 INVOCATION

The invocation was offered by Mayor Pro Tem Haire.
3.0 PLEDGE OF ALLEGIANCE

Following the invocation, +the Pledge of BAllegiance to the
American Flag was led by the audience.

4.0 APPROVAL OF AGENDA

MOTION: Council Member Mohn moved to approve the agenda with the
deferral of Items 8.2{(a} and B8.2(b) to the November 22,
2010, meeting.

SECOND : Council Member Bates

VOTE: UNANIMOUS (10-0)

5.0 ANNOUNCEMENTS AND RECOGNITIONS

Mayor Chavonne recognized and welcomed the Fayetteville State
Universgity Section of the National Council of Negro Women.

A proclamation and award was presented to Ms. Rachel Santillan in
recognition of her courage and bravery by assisting her neighbors in
evacuating a burning house on Oakridge Avenue on October 11, 2010.

A proclamation was presented proclaiming November 7-13, 2010, as
Employ A Vet Week.

Council Member Meredith was recognized for his election to the
North Carolina Senate and an announcement was made of plans to £1ll

the District 9 vacancy.

6.0 PUBLIC FORUM

Mr. Anthony Castillo, 106 Scott Avenue, Fayetteville, NC 28301,
spoke regarding the benefits of the community watch program.
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7.0 CONSENT
MOTION: Council Member Meredith moved to approve the consent
agenda.

SECOND: Council Member Hurst

VOTE: UNANIMOUS (10-0)

7.1 Approve minutes:

- June 14, 2010 - Regular Meeting

- August 9, 2010 - Regular Meeting

- Bugust 23, 2010 - Regular Meeting

- September 7, 2010 - Work Session Meeting

- September 13, 2010 - Dinner and Discussion Meeting

~ September 27, 2010 - Dinner and Discussion Meeting

7.2 Approval of amendment to Military Business Park Participation
agreement.

7.3 Approval of the acquisitien of 811 Bedrock Drive.

7.4 BApproval of the acquisition of 522 Moore Street.

7.5 Economic Development Initiative Grant Application for the
Military Business Park.
RESOLUTION AUTHORIZING THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, NORTH CAROLINA, TO APPLY FOR ECONOMIC DEVELOPMENT
INITIATIVE FUNDS FROM THE U. S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT FOR THE MILITARY BUSINESS PARK. RESQLUTION NO.
R2010-079.

7.6 Proposed revisions to the Code of Ethics.
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE
AMENDING ARTICLE IV, CODE OF ETHICS, OF CHAPTER 2 OF THE CODE OF
ORDINANCES OF THE CITY OF FAYETTEVILLE. ORDINANCE NO. S2010-011.

7.7 BRdopt a resolution declaring jointly-owned real property surplus
and authorizing a gquitclaim of the City's interest in order to
expedite Cumberland County's sale of property.
RESOLUTION DECLARING PROPERTY EXCESS TO CITY’'S NEEDS AND
QUITCLAIMING CITY TITLE IN THE PROPERTY TO CUMBERLAND COUNTY.
RESOLUTION NO. R2010-080.

7.8 Special Sign Permit regquest for temporary event signs for the
2010 Arts Council, A Dickens Holiday.

7.9 Special Sign Permit request for temporary event signs for the
2010 Heart of Christmas Show.

7.10 Resolution setting a public hearing on the Unified Develcopment
Ordinance.
A RESOLUTION SETTING A PUBLIC HEARING DATE REGARDING THE UNIFIED
DEVELOPMENT ORDINANCE (PURSUANT TO N.C.G.S, 160A-58.2).
RESOLUTION NO. R2010-081.

7.11 Consider adoption of resolution authorizing condemnation for the
acquisition of right~of-way for the Ramsey Street Project.
A RESOLUTION AUTHORIZING CONDEMNATION TO ACQUIRE CERTAIN PROPERTY
(RIGHT OF WAY FOR ROAD IMPROVEMENTS, COMMONLY KNOWN AS THE RAMSEY
STREET PROJECT). RESOLUTION NO. R2010-082.

7.12 Special Revenue Fund Project Ordinance 2011-6 (COPS Technology

Grant) .
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7.13 Approve purchase of one surveillance and reconnaissance robotic
vehicle for use by the City of Fayetteville Fire Department
Hazardous Materials Regional Response Team.

7.14 Bid Recommendation - Purchase of wvariocus dump trucks.

" The Public Works Commission approved the bid award for purchase
of varicus dump trucks, with the option to purchase additicnal units
within a three-year period. Bids were received September 22, 2010, as
follows:

1. Piedmont Truck Center, Greensboro, NC, lowest Dbidder
meeting bid requirements in the total amount of $152,800.00
for the purchase of two 33,000 lb. GVWR cab and chassis
with 5 cubic yard dump bedy. This was &a budgeted item
(595,000,00 each}) for a tetal of $19%0,000.00 to replace
Units #318 and #326. Bids were solicited from 16 vendors
with 8 responding as follows:

Bidders Unit Price Total Cost

Piedmont Truck Center (Greensboro, NC) ....... $76,400.00..... $152,800.00
Tri-Point Truck Center (Raleigh, NC) ......... $77,434,00..... $154,868.00
Smith International {Fayetteville, NC) ....... 577,900.00..... $155,800.00
LaFayette Ford (Fayetteville, NC) ............ $79,113.50..... $158,227.00
Charlotte Truck Center (Charlotte, NC) ,...... $79,673.00..... 5159, 346.00
Cooper Kenworth (Raleigh, NC) ... .o $84,485.00..... $1€8,970.00
Peterbilt of Dunn {Dunn, NC) ... iiiennneannas $89,097.00.....5179,9%4.00
Note: The apparent low bid was submitted by Advantage
Truck Center, Charlotte, NC; however, their bid did not
meet specifications. The bid specifications required that
bids be submitted for the latest design and current
production moedel. Advantage Truck Center submitted a bid

on a 2009 unit.

2. Smith International, Fayetteville, NC, lowest bidder
meeting bid requirements in the total amount of $89,400.00
for the purchase of one 54,000 1lb. GVWR cab and chassis
with 12 cubic vyard dump body. This was a budgeted item
($105,000.00) to replace Unit #347. Bids were sclicited
from 16 vendors with 5 responding as follows:

Bidders Total Cost

Smith International (Fayetteville, NC) ....v it eriicrianennnen $89,400.00
Charlotte Truck Center (Charlotte, NC) ............cciivivirnas $91,225.00
Cooper Kenworth {Raleigh, NC) ...ttt iinnaernan $94,034.00
Peterbilt of Dunn (Dunn, NC) v riwrvnnrrrresrss et $107,778.00
Note: The apparent low bid was submitted by Tri-Point

Truck Center, Raleigh, NC; however, Tri-Point failed to
submit all requested information, therefore their bid was
determined to be non-responsive.

7.15 Bid Recommendation - Purchase of one 35,000 1lb. rubber tire
loader.

The Public: Works Commission approved the bid award for purchase
of one 35,000 1b, rubber tire loader, with the opticn to purchase
additional units within a three-year period, to Rob’s Hydraulics,
Inc., Grimesland, NC, low bidder in the total amount of $130,135.00.
This was a budgeted item to replace Unit #761. Bids were received
September 15, 2010, as follows: '

Rob's Hydraulics, Inc., {(Grimesland, NC) .............. $130,135.00
Interstate Equipment Co. (Cary, NC) ... .o iinrirniann. $134,897.00
R.W. Moore Equipment Co. (Garner, NC) ..... e e .. 8139,000.00
Linder Industrial Machinery Ce. (Raleigh, NC) ...... ..5148,400.00
Gregory Poole Equipment, Co. {(Hope Mills, NC) ........ $161,314.00

Bids were solicited £from five vendors with five responding.
Rob's Hydraulics, Inc., 1s a woman-owned business enterprise.
¥ P
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7.16 Bid Recommendation - Water and wastewater chemicals.

The Public Works Commission approved the bid award for purchase
of various dump trucks, with the option to purchase additional units
within a three-year period. Bids were received September 22, 2010, as
follows:

The Public Werks Commission approved the bid awards for one-year
contracts, with optlon to extend contract for additional periods, for
the purchase of water and wastewater chemicals. Bids were received
September 30, 2010, as follows:

1. Southern Ionics, West Point, MS, low bidder in the amount
of $90,900.00 for the purchase of approximately 900,000
lbs. of sodium bisulfite. Bids were solicited from 20

bidders with 3 responding as follows:

Southern Ionics, Inc. (West Point, MS) ........... $90,900.00
JCI Jones Chemicals (Charlotte, NC) ........ Ve ..5104,490.00
PVS Chemical Sclutions {Detroit, MI) ............5125,100.00
2. Colonial Chemical Solutions, Savannah, GA, low bidder in
the amount of $363,114.00 for the purchase of approximately
1800 tons of 50 percent caustic soda. Bids were solicited

from 20 bidders with 4 responding as follows:

Colonial Chemical Solutions (Savannah, GA) ......5363,114.00
JCI Jones Chemicals (Charlotte, NC) ..iviiiinina. $403,452.00
Basic Chemical Solutions (Morrisville, PA) ...... $432,630.00
Key Chemical {Waxhaw, NC} ... ... ... ... $504,000.00

7.17 Calling Series 2001 Revenue Bonds.

RESOLUTICON OF THE CITY OF FAYETTEVILLE, NORTH CAROLINA TO CALL
$7,680,000 PUBLIC WORKS COMMISSICN REVENUE REFUNDING BONDS SERIES
2001 FOR OPTIONAL REDEMPTION ON THE FIRST OPTIONAL REDEMPTICN
DATE. RESOLUTION NO. R2010-083.

7.18 Resale of foreclosed property at 5333 Williamsburg Drive to the
previous owner in accordance with N.C.G.S. § 105-376({c}). -

8.0 OTHER ITEMS OF BUSINESS

8.1 Presentation of Appointment Committee recommendations for boards
and commissions appointments.

BOARDS/COMMISSTICNS I RECOMMENDATION ' TERM
Fayetteville Advisory Committee on Transit (FACT)
1 ADA Representaticn Lillie Henderson lst (2-year term)
1 Transportation Industry David Wendelken 1st (2-year term)
Representation
Taxicab
2 fill-in Appointments Joseph Robinsoeon Fill-in for term expiring
) George Butterfly Sept. 2011
Alternate Fill-in Vanessa Trollinger Alternate fill-in for term
explring Sept. 2011
Fayetteville Planning Commission
1 fill-in Appointment Jimmy Holland Fill-in for term expiring
' Sept 2011
MOTION: Council Member Hurst mcved to approve Appointment Committee
recommendations for appointments to various boards and
commissions.
SECOND: Council Member Crisp
VOTE : UNANIMOUS (10-0)
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8.2{a) FY 2011 Strategic Plan Policy and Management Action Agenda 1lst
Quarter Update

8.2(b) Fayetteville Cumberland County Chamber of Commerce Quarterly
Economic Development Report

This item was deferred to the November 22, 2010, City Council
meeting.

9.0 ADMINISTRATIVE REPORTS

9.1 Monthly statement of taxes for September 2010,
2010 Taxes ...vevnnn et e e e e $2,256,509.35
2010 Vehicle....vvvnvrenn et m e e 318,818.83
2000 REVIE ittt i e e e e e e e e e . 6,446,24
2010 Vehicle Revit ... i i, e e 390.39
2010 FVT vttt ittt et e v ie s eeeannn St coe... 41,354.81
2010 Transit......... e e b rr e e e e e 41,354.80
2010 Storm Water........ e e e e 91,750.46
2010 Fay Storm Water... .. v'iiieerienrrenenns sesr-e.. 183,500.43
2010 Fay Recycle Fee .......... e 116,004.85
2010 AnneX... ceuen.n.. e e et e 0.00
2000 TaXE B v it v s vttt i e ete s aae et e 35,629,10
2008 VehicCle .ttt i it s ia e e 71,895.07
2009 ReVit ittt ittt e e i s e e e e 163.83
2009 vVehicle Revit...... e e e e e e eae e 15.01
2008 FVT o et it r vt s a st e aaanas et et 10,431.97
2009 Transit....... e et et e et 10,431.98
2009 SLOImM Water @ vt inn ittt i et e i e e Ce e e e 787.78
2009 Fay Storm Water... .. et vaveneee. 1,575,477
2009 Fay RECYCLE FOB 1 vttt tn st asrcee e teeneesaeeannes 2,184.74
2009 AnneX. .. viin e e bt e et e et e, .o 17,92
2008 Taxes v innnennnnnnnn et s ea e ceeaes 3,928.01
2008 Vehicle ... iiinriniennnnan P 4,317.26
2008 Revit,.,....... s e e e e e 0.00
2008 Vehicle Revit i n ittt e e i ine e Crr e 0.00
2008 BVl L.ttt e e e s ... 879.56
2008 Transit ........ ... e e L. 672,44
2008 Storm Water .., . rrnnnnsnan e d e e e 144.56
2008 Fay Storm Waber. . v it iierne ettt st eeeetennenennens 156.47
2008 Fay ReCYCle Fe8 uuuune it ernnnetaaeaeenneennns ceeeee 273,82
2008 ANDEXE. .. i ittt ittt e st it e e s es. 0,00
2007 TAXES o iyt ntnsananrnren e b bt e e 1,401.11
2007 Vehicle it i it e e e e e e 1,555.29
2007 REVIL tiiei i iet it i i i teeenaann e e s .. 0.00
2007 Vehicle Revit .......... e e e e e 0.00
2007 FVT @it ittt v nsnnsnsnnas P 378.08
2007 SLOrm WaLeL t ittt ittt et st et ee et e .. 36,88
2007 Fay Storm Water ... ...ttt inennnns e e 50.76
2007 ANNEX. vt vt ittt i ieeemaenn e E e seaeae . 0.00
2006 and Prior TaxXesS .v i srnnnes e e b e e e e 1,069.64
2006 and Prior Vehlcle «u.v.iir it iiieennnnns 3,310.44
2006 and Prior Revit ... unieiin i ittt e i eeeann ce.. 0.00
2006 and Prior Vehicle Rewvit ........... e 0.00
2006 and Prior FVT ..vueireirnneenennann e eeaa e, 064,08
2006 and Prior Storm Water .....viuvisunsn e e e 17.63
2006 ANNeX. .. vvvvinnran . 31.37
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Interest . .. v iv v, e e e e e e 15,829,861
Revit Interest ......cv'iiiieinnnnnnnn. N L0 4,80
Storm Water Interest & ..y irvr i rnrsnsans e e e 108.75
Fay Storm Water Interest . ....is.ieiiiinrineennnrennnan . 178.53
Annex Interest.......... TS e 10.94
Fay Recycle Interest .......... oo - A i
Total Tax and Interest ........... e e e e $3,224,493.18

9.2 Revenue and Expenditure Report for annually budgeted funds for
the two-month period ended August 31, 2010 and 2009.

10.0 ADJOURNMENT

There being no further business, the meeting adjourned at
7:.22 p.m,

Respectfully submitted,

JENNIFER PENFIELD ANTHONY G. CHAVONNE
Deputy City Clerk Mayor
110810
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FAYETTEVILLE CITY COUNCIL/CUMBERLAND COUNTYI BOARD OF COMMISSIOMERS
SPECIAL JOINT MEETING
DEPARTMENT OF SOCIAL SERVICES, MEETING ROOM B
1225 RAMSEY STREET, FAYETTEVILLE, NC
NOVEMBER 18, 2010
8:00 a.M.

Present: Mayor Anthony G. Chavonne

Council Members Keith Bates, Sr. (District 1} (departed at
B:30 a.m.); Kady-Ann Davy {District 2); Rokert A.
Massey, Jr. (District 3}); Darrell J. Haire (District 4);
Bobby Hurst (District 5); William J. L. Crisp (District 6);
Valencia A. Applewhite (District 7); Theodore W. Mochn
(District 8); Wesley A. Meredith (District 9)

Commissioners Billy R. King, Chairman; Kenneth §. Edge,
Vice Chairman; .Dr. Jeannette Council; Marshall Faircloth;
Phillip Gilfus; Jimmy Keefe; Ed Melvin

Commissioner Elect Charles E. Evans

Others Present: Dale E. Iman, City Manager

Doug Hewitt, Assistant City Manager

Kristoff Bauer, Assistant City Manager

Karen M. McDonald, City Attorney

Michael Gibson, Parks and Recreation Director

James Martin, County Manager

Juanita Pilgrim, Deputy County Manager

Amy H. Cannon, Assistant County Manager

Rick Moorefield, County Attorney :

Phyllis Jones, Assistant County Attorney

Sally Shutt, County Communications and Strategic
Initiative Manager ‘

Dr. John Lauby, County Animal Services Director

Kenny Currie, County Emergency Services Director

Thomas Lloyd, Ceounty Planning and Inspections
Director

Torn Cooney, County Public Utilities Director

Marle Colgan, County Clerk

Candice H. White, Deputy County Clerk

Rita Perry, City Clerk

Members of the Press

1l. CALL TO ORDER

Mr. Billy R. King, Chairman of the Cumberland County Board of
Commissioners, and City of Fayetteville Mayor BAnthony G. Chavonne
called the meeting to order.

2. CONSOLIDATION OF E-911 FACILITY

Mr. Kenny Currie, County Emergency Services Director, presented
this item and provided an overview of the consolidation information of
the two primary Public Safety Answering Points (PSAPs), Cumberland
County and City of Fayetteville. Mr. Curie summarized the history of
the phased consolidation process and provided an update on the
timeline of future mergers, equipment, training, and human rescurces.
He clarified that personnel and building construction costs were the
two funding issues.

Mr. Currie explained that before grant applications could be
submitted for brick and mortar to build the consolidated dispatch
facility, a commitment would be needed from both the City and the
County through either a letter of understanding cr agreement that
would state the two agencies were willing to combine into one E-911
center.
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Mr. Currie responded to questions and discussion ensued regarding
personnel costs, salary discrepancies, employee shifts, and equipment
costs. Mr, Currie stated the County's 50/50 funds would have to be
spent by July 1, 2012, and would have to be committed to public
safety. He further stated grant applications could be submitted the
first of 2011 and because consolidated E-911 centers were one of the
top priorities, there would 1likely not be any limitations on the
amount of funds that could be applied for. He also stated if the two
centers were merged, the County could possibly get more funds than the
centers could get separately.

Mr. Dale Iman, City Manager, stated the City needed to develop
data because it had nothing to support potential personnel costs or
savings.

Mr. Currie stated the consolidation was not about saving dollars
but was about saving seconds and lives, and providing citizens in the

City and the County the same level of service. He explained why
ultimate efficiencies would not be realized until combined services
were centralized. Mr. Currie responded to additional gquestions and

discussion continued.

Mayor Chavonne stated the City would have their decision by
January 31, 2011.

3. REGICONAL TRANSIT STUDY RESULTS AND RECOMMENDATIONS

Mayor Chavonne referenced the Phase 2 or final report on the
Consolidated Transportation Development Plan that had been presented
to the City and the County by the consultant, RLS Assoclates, Inc.,
and stated the next phase would be the development of an interlecal
agreement and an implementation plan to accomplish the overall
objective of mobility management that would focus on ADA and para-
transit. Mayor Chavonne asked whether the County had interest in
pursuing efficiencies as identified by the consultant.

Mr, Theomas Lloyd, County Planning and Inspections Director,
reviewed dlscrepancies contained in the final report; to include door-
to-~door transportation for the elderly and disabled; the fact that
County ridership had increased rather than decreased; a decrease in
the County’s per unit cost; and other transportation provided to rural
residents through the addition of a partnership with Workforce
Development. Mr. Lloyd regquested the report depict accurate data if
it was the decisive factor in the assessment process,

Mr. Lloyd responded to gquestions and discussion followed. Mr.
James Martin, County Manager, stated it was the County's belief that
the recommendation of the report was that the County would agree to
consolidate all current County <transportation services through the
Fayetteville Area System of Transit (FAST). Mr. Martin further stated
based on the cost of units for travel with FAST, the bottom line was
that the consolidation would result in the County paving a higher cost
per unit of travel and therefore reduce the units of service provided
to County residents who qualify for County transportation services.

County and City staff responded tc additicnal gquestions and
discussion continued, Commissioner Council inquired whether correct
data could be incorporated into the report so that neither party moved
forward with incorrect information. Commissioner King suggested that
the Board of Commissioners reassemble in order to revisit the
question. Mr. Martin stated in February, the County indicated to the
consultants that it would be willing to support a recommendation to
move forward together if there was a provision that the transportation
service could be provided at the lowest unit cost. Mr. Martin further
stated- his understanding was that this never got included as a
recommendation within the report either.

Maycr Chavonne suggested that the consultant meet with the County
and the City simultaneously to resolve the issues to ensure agreement
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on the facts contained within the report. Mr. Martin requested that
the City coordinate the meeting with the consultant.

4, PARTICIPATION OF PWC IN COUNTY WATER PROJECTS WATER SERVICE
AGREEMENT BETWEEN FPWC AND GRAYS CREEK WATER AND SEWER DISTRICT
MIA SEWER SERVICE AREA AGREEMENTS

Chairman King stated the County was seeking clarification on tweo
existing agreements related to the Public Works Commission (PWC) that
were affecting the Gray's Creek Water and Sewer District, Chairman
King called on Rick Moorefield, County Attorney, who stated the County
was seeking clarification of the City's interpretation of the term "at
the PWC standard wholesale rate™, Mr, Moorefield further stated under
the terms of the tri-party agreement, the County was led to believe
that PWC would have a standard wholesale rate which woculd be offered
to the County, but later learned from Mr. Steve Blanchard, PWC
CEQ/General Manager, that there was no published standard wholesale
rate. Mr. Moorefield alsc stated as of November 15, 2010, he was
informed that 65 psi was needed at the connection point and PWC had
74 psi; however, PWC would not commit to a figure.

Mr. Mgorefield advised the County was running cut of time because
it had to have a contract in place by December 7, 2010, for bond
consideration by the Local Government Commission. Mr. Moorefield
advised that this had become such a c¢ritical issue that he was
prepared to recommend the Board of Commissioners to notice the City
that the County considered this lack of commitment from PWC as a
breach of the tri-party agreement. Mayor Chavonne advised that PWC
had in fact confirmed its wholesale rate was the same rate as bulk
water sold to the Town of Stedman, Hoke County, and Agua NC. Mayor
Chavonne stated this had been submitted tc the County in a written
memorandum the day prior., Mr, Moorefield stated that he had been out
of the office all of yesterday and was not aware of the memo.
Mr, Moorefield stated that this would be an acceptable way to
determine the wholesale rate and that understanding would resolve the
rate issue. He stated that the County still needed confirmation on
the delivery pressure issue. Mayor Chavonne asked Mr. Moorefield to
write down the specific questions that were remaining so that he could
obtain the answers by the end of the day.

5. DETENTION CENTER CAPACITY

Chairman King stated the Board of Commissioners had agreed to
move forward with expansion of the Detention Center. Mr., Iman
confirmed City Council members had bheen i1nvited to attend the
Detention Center Expansion Kick-Off meeting on Tuesday, November 23,
2010.

6. MURCHISON ROAD REVITALIZATION

Chairman King stated the understanding was that the Murchison
Reoad Corridor Development, including the implementation o¢f a
redevelopment plan and the securing of HUD Secticn 108 lcoan funding,
was one of the City Council's strategic targets for acticns. Chairman
King inquired regarding the plans for revitalization and whether there
was anything the County could do to help move the plan forward.

Mr. Iman provided a brief overview of the Murchison Road
Revitalization Study to include project description, background, and
funding status. Mr, Iman stated redevelopment of the Washington Drive
School, which was owned by the MLK Memorial Park Committee, was
included in the targeted southern Murchison Road area and the property
needed to be dealt with in order to advance efforts to redevelop the
area into a productive use. Discussion followed regarding the
County's gifting of the property to the MLK Memorial Park Committee,
the Committee's subseguent inability to sell the property, the
vandalism and degradation that ensued, and efforts by the City to
resolve the issues.
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Chairman King stated the Board of Commissioners would support
positive action to remediate the school property.

7. ANIMAL CONTROL SERVICES {TO INCLUDE ENFORCEMENT CF THE TETHERING
ORDINANCE)

Dr. John Lauby, County Animal Services Director, provided
information regarding the number of calls responded to, citations
written against the tethering ordinance, and limitations under the
current tethering ordinance that would impact how enforcement was
enacted. Dr. Lauby responded to questions and discussion followed.

Mr. Moorefield stated although the City adopted the County's
ordinance, problems had arisen because of differences in codification
which required the use of different citation books. Mr. Moocrefield
further stated some of the enforcement aspects had not been well
thought out. Mr. Moorefield stated the solution was for the City to
apply the same ordinance within its Jjurisdiction so County Animal
Services could do a better Jjob with enforcement. Mr. Moorefield
further stated that he hcoped to work with Chief Judge Keever to
develop a procedure to take all code enforcement actions through
Environmental Court rather <than the regular court dockets so the
process would be more streamlined., Mayor Chavonne stated the City had
interest in having the same ordinance as the County.

Mayor Chavonne inguired regarding service levels on weekends and
evenings. Dr. Lauby stated three to four officers were available on
Saturday and Sunday, two of which were on standby for emergencies, and
two officers were on duty after 6:00 p.m. Mayor Chavonne then
inquired regarding the telephone messaging system. Dr. Lauby
explained a new phone system had been installed so calls would have a
45-second response time and would be received by a live person;
voicemails would be retrieved every two minutes.

County Manager Martin asked Mr. Moorefield to explain the

ordinance regulations for barking dogs. Mr. Moorefield advised that
barking dogs were not encompassed 1in the City's animal services
ordinance but the City's noise ordinance. He explained this was what

citizens generally preferred, and that it was only enforceable by City
police.

Dr. Lauby responded to additional questions regarding officer
response time, protection for officers, and financial rescurces to
include dog license fees. Mayor Chavonne asked that the County
explore the collection of fees from veterinarians for remittance to
the County and stated this had created a lot more money for animal
services in some counties,

8. PARKS AND RECREATION MASTER PLAN

Mayor Chavonne stated the 2006 Parks and Recreation Master Flan
did neot have an accompanying funding plan and the City Council would
like to explore funding in the amount of $86 million te¢ leocate
facilities throughout the County through a bond referendum within the
next 12 to 24 months. Mayor Chavonne asked if +the Board of
Commissioners would support a bond referendum.

Mr. Michael Gibson, Parks and Recreation Director, responded to
questions and stated a potential funding package that would
incorporate just about everything in terms of facilities would come
back to both bodies within the next 6 months with the hope that there
would be an opportunity to place this item on a ballot within the next
18 months.

9. GATEWAY BEAUTIFICATION

Ms. Juanita Pilgrim, Assistant County Manager, stated she had

been 1in contact with Mr. Richie Hines, N.C. Department of
Transportation, regarding the use of Department of Corrections' state
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prisoners to help clean up the main roads in Cumberland County at six

sites. Ms. Pilgrim stated she received a response that the sites
would be reviewed and Mr. Hines would then contact the Department of
Corrections to get the County on the schedule for c¢lean up. Mayor

Chavonne asked that the sites be forwarded to the City. Mr. Iman
stated the City's interest was somewhat broader in that the City would
like to see signage, landscape improvements, and improved property
maintenance.

Commissioner Council gstated both she and Council Member Davy
would meet with the joint committee.

A brief discussion ensued regarding the availability of funds and
budget requests for the next year.

There being no further business, the meeting adjourned at
9:40 a.m. '

Respectfully submitted,

JENNIFER PENFIELD ANTHONY G. CHAVONNE
Deputy City Clerk Mayor
111810
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FAYETTEVILLE CITY COUNCIL
DINNER AND DISCUSSION MEETING MINUTES
EXECUTIVE CONFERENCE ROOM
NOVEMBER 22, 2010

6:00 P.M.
Present: Mayor Anthony G. Chavonne
Council Members Keith Bates, 8r. (District 1); Kady-Ann
Davy (District 2) {arrived at 6:30 p.m.); Robert A.
Massey, Jr. (District 3):; Darrell J, Haire (District 4);
Bobby Hurst (District 5): Valencia A. Applewhite

(District 7); Theodore W. Mohn (District 8); Wesley A,
Meredith (District 9)

Absent: Council Member William J. L. Crisp ({(District 6)

Others Present: Dale E. Iman, City Manager
Kristoff Bauer, Assistant City Manager
Doug Hewett, Assistant City Manager
Karen M. McDonald, City Attorney

Mayor Chavonne called the meeting to order and provided an update
on the replacement for District 9. He stated the application was
available online and would bhe due December 1, 2010. He advised

Council Member Meredith’s last meeting would be December 13, 2010, and

thanked him for his service.
Closed session for consultation with the attorney.
MOTION: Council Member Bates moved to go inte closed session for

consultation with the attorney to discuss attorney-client
privileged matter.

SECOND: Council Member Huxst
VOTE: UNANIMOUS (9-0)
The regular session recessed at 6:10 p.m. The regular session

reconvened at 6:27 p.m,

MOTION: Council Member Bates moved to go into open session.
SECOND : Council Member Hurst
VOTE: UMANIMOUS (9-0)

Mayor Chavonne then began review of the agenda items. There were
no guestions on the consent items.

Mayor Chavonne then began review of the public hearing items
which included the special use permits. He then explained there was
no time limits for special use permits and that the hearing was quasi-
judicial.

Mayor Chavonne then reviewed the rules for the Unified
Development Ordinance public hearing which would be three minutes per
speaker and the public hearing would last up to one hour. He stated
it was anticipated that adoption would be December 13, 2010.

Thereafter, Mayor Chavonne reviewed the regular items. Council
Member Bates explained an administrative error occurred with the
notice regarding Item 8.3, uninhabitable structures, and staff was

recommencing removal until December 13, 2010.

Discussion concluded regarding the agenda items.
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There being no £further business, the meeting adjourned at
6:40p,m,

Respectfully submitted,

KAREN M. MCDONALD ANTHONY G. CHAVONNE
City Attorney Mayor
112210
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FAYETTEVILLE CITY COUNCIL
REGULAR MEETING MINUTES
CITY HALL COUNCIL CHAMBER
NOVEMBER 22, 2010
7:00 P.M.

FPresent: Mayor Bnthony G. Chavonne

Council Members Keith Bates, Sr. ({(District 1); Kady-Ann
Davy (Dbistrict 2): Robert A, Massey, Jr. (District 3);
Darrell J. Haire (District 4); Bobby Hurst (District 5);
Valencia A. Applewhite (District 7); Theodore W. Mohn
(District 8); Wesley A. Meredith (District 9)

Absent: Council Member William J. L. Crisp (District 6)

QOthers Present: Dale E. Iman, City Manager

Doug Hewett, Assistant City Manager

Kristoff Bauer, Assistant City Manager

Karen M. McDonald, City Attorney

Rob Anderson, Chief Development Officer

Michelle Thompson, Cherry, Bekaert & Holland, L.L.P.

Lisa Smith, Chief Financial Officer

Doug Peters, Executive Director, Fayetteville-
Cumberland County Chamber of Commerce

Rebecca Rogers Carter, Management Services Manager

Rita Perry, City Clerk

Members of the Press

1.0 CALL TO ORDER
Mayor Chavonne called the meeting to order.
2.0 INVOCATION

The invocation was offered by Ms. Baylor Hicks whe is pursuing
her ordination in the Triratna Buddhist Order.

3.0 PLEDGE OF ALLEGIANCE

Following the invocation, the Pledge of BAllegiance to the
Imerican Flag was led by the audience.

4.0 APPROVAL OF AGENDA

MOTION: Council Member Hurst moved to approve the agenda with the
deferral of Item 8.3 to the December 13, 2010, meeting.

SECOND: Council Member Meredith

VOTE: UNANIMOUS (9-0)

5.0 ANNOUNCEMENTS AND RECOGNITIONS

Colonel Stephen J. Sicinski, US Army, Garrison Commander was
presented the 100 Best Communities for Young People Award.

Ms. Cheryl Underwood, Zeta Phi Beta Sorority International
President, informed Council that the scorority shared Thanksgiving with
the military and adopted a local family for a year.

Mayor Chavonne reviewed the District 9 vacancy selection process
and informed the audience that the candidates would be addressing

Council at the December 13, 2010, meeting,

6.0 CONSENT

MOTION: Council Member Meredith moved to approve the consent
agenda.

SECOND : Council Member Bates

VOTE : UNANIMOUS (9-0)

6-1-7-1



DRAFT

6.1 Adopt a resolution pursuant to N.C.G.S. § 160A-58.2 setting
December 13, 2010, as the date for a public hearing for a
petition-initiated noncontiguous annexation area (Fullbkblock, Inc,
- Located at 135 Airport Road).

A RESOLUTION FIXING A DATE FOR A PUBLIC HEARING FOR A PETITION-
INITIATED NONCONTIGUOUS ANNEXATION AREA PURSUANT TO N.C.G.S.
160A-58.2 (FULLBLOCK, INC. - LOCATED AT 135 AIRPORT ROAD).
RESOLUTION NO. R2010-084.

6.2 Adopt a resolution pursuant to N.C.G.S. 160A-58.2 setting
December 13, 2010, as the date for a public hearing for a
petition-initiated noncontigucus annexation area (Atlantic
Multifamily, LLC, Astoria Apartments - Located on Black and
Decker Road} .

A RESOLUTION FIXING A DATE FOR A PUBLIC HERRING FOR A PETITION-
INITIATED NONCONTIGUQUS ANNEXATION ARFEA PURSUANT TO N.C.G.S.
160A-58.2 (ATLANTIC MULTIFAMILY, LLC - LCCATED ON BLACK AND
DECKER ROAD, EAST OF LEGION ROAD). RESOLUTION NO. R2010-085.

6.3 Capital Project Ordinance Closecuts 2011-1 through 2011-6
(Transportaticn Museum, Drainage Improvement and Infrastructure
Projects) and Special Revenue Fund PFroject Ordinance Closeouts
2011-1 through 2011-2 (Assistance to Firefighters Grants).

6.4 Capital Project Ordinance 2011-8 (Military Business Park Grant
for Infrastructure).

6.5 Capital Project Ordinance Amendment 2011-13 and Budget Ordinance
Amendment 2011-5 (Public Safety Computer-Aided Dispatch and
Records Management Systems Project).

6.6 Consider approval of Capital Project Ordinance Amendment 2011-12,
contracts and agreements necessary to fund the construction of
Fire Station #19.

6.7 Approve purchase of equipment, software, and professional
services to upgrade the Police Department's E-911 communications
system.

CenturylLink, Rocky Mount, NC, is the only authorized reseller of
the Positron LifelLine Power 911 System for the City of Favetteville
area. Centurylink was authorized by the manufacturer to upgrade,
install, and maintain the system. The cost of the upgrade including
al? hardware, software, shipping costs, labor, and project management
was $272,331.60. The source of funding for the upgrade was E-911
funds and was included in the Police Department's FY 2011 CIP budget,

6.8 Bid award recommendation - one (1) 70,000 GVWR cab and chassis
with dump body.

Formal bids were received November 3, 2010, as follows:

Tri-Point Truck Center (Raleigh, NC) .................. $142,260.00
Cooper Kenworth (Raleigh, NC) ... ittt iiinanaeas 515%,788.00
*Petarbilt Truck Center (DUnn, NC) ... vrrrnrennss ...5133,334.00
*The bid received from Peterbilt Truck Center, Dunn, NC,
contained several exceptions to the specificaticons which were not
acceptable.

This unit replaced Unit #97/327 and was included in the FY 2011
budget. The budgeted amount was $165,000.00.
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6.9 Bid recommendation - ferric sulfate liquid.

The Public Works Commission approved the bid award for purchase
of approximately 6,000 tons of ferric sulfate liguid to Kemira Water
Solutions, Lawrence, KS, low bidder in the amount of $1,298,580.00,
over a one-year period, with option to extend contract for additicnal
periods. Bids were scolicited <from 20 bidders with 1 bidder
responding. Bids were received September 30, 2010, as follows:

Kemira Water Solutions (Lawrence, KS) ......iiivenvnn 51,288,580.00
7.0 PUBLIC HEARING

7.1 Case No, P10-35F. Special Use Permit to allow a nursing home in
an R6 Residential District on property located at 400 Pelt Drive
containing 5.43 acres., Emrag Investments, owner.

All speakers and staff were administered the cath.

Mr. Cralg Harmeon, Planner II, presented this item. Mr. Harmon
showed a vicinity map and gave an overview of the current land use,
current zoning, surrounding land use and zoning, 2010 Land Use Plan,
2030 Growth Plan and site plan. He stated the regquest was Zfor the
expansion of an existing nursing home to create more private rooms and
the bed count and number of clients and staff would remain the same.
He stated the Zoning Commission and staff recommended appreoval of the
requested Special Use Permit based on the submitted site plan and that
the use fit in with the character of the area in which such use will
be located and that the use will not be detrimental the surrounding
neighborhood. ‘

This was the advertised public hearing set for this date and
time. The public hearing cpened at 7:25 p.m.

Mr. Bill Daniels, 1160 S.E. Maynard Road, Cary, NC, appeared in
favor and provided a summary of the reguest.

There were no speakers in opposition.

There being no one further to speak, the public hearing closed at
7:26 p.m,

MOTION: Mayor Pro Tem Haire moved to approve the Special Use Permit
to allow a nursing home in an R6 Residential District omn
property located at 400 Pelt Drive containing 5.43 acres
with conditions.

SECOND : Council Member Meredith

VOTE: UNANIMOUS (9-0)

7.2 Case No. P10-38F. Special Use Permit to allow the location of a
wireless telecommunications tower on property located at 1769
Bingham Drive containing 0.23 acres. Calvary Freewill Baptist
Church, owner.

Mr. Craig Harmon, Planner II, presented this item. Mr. Harmon
showed a vicinity map and gave an overview of the current land use,
current zoning, surrounding land use and zoning, and 2010 Land Use
Plan. Mr. Harmon stated the Zoning Commission and staff reccmmended
approval with the following conditions:

(1) Comply with the site plan;

(2) Written agreement confirmation of one or more providers to
use the tower once built (prior to the issuance of a
building permit);

{3} Special Use Permit becomes null and veoid if a building

permit was not issued after two years from the date of the
request approval; and
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{4) Comply with all communication tower reguirements as stated
in the City Code [30-107(17)]. :

Mr, Harmon stated the Zoning Commission and staff recommended
approval with additional conditions noted above, based wupon the
finding that the request fits with the character of the area in which
it would be located and that it would not be detrimental to the
surrounding neighborhood based upon the submitted site plan and
documentation and recommended conditions.

This is the advertised public hearing set for this date and time.
The public hearing opened at 7:30 p.m.

Mr, Tom Johnson, 4141 Parklake Avenue, Suite 200, Raleigh, NC
27612, appeared in favor and stated the tower was a necessity to accommodate
growth. He reviewed the site plan and type of pole to be used.

Mr. Johnny Pike, 1775 Bingham Drive, Fayetteville, NC, appeared
in faver and stated the congregation’s concerns relating to the future
of the church were addressed.

Mr, Samar Qubain, 7357 Circle Bank Drive, Raleigh, NC 27615,
appeared in favor and explained the maps and radio fregquencies.

Mr. Graham Herring, 8052 Grey OQak Drive, Raleigh, NC, appeared in
favor and presented the financial impact study results which showed no
adverse affect on surrcunding properties.

Mr. William Garrett, 400 Regency Forest; BSuite 300, . Cary, NC
27518, appeared in favor and provided a structural overview of the
proposed tower.

There were no speakers in opposition.

There being no one further to speak, the public hearing closed at
7:50 p.m,

B guesticn and answer period ensued regarding the affect on other
carriers, tower structure, and range. Mr, Qubain clarified that the
request would not affect other carriers. Mr. Garrett explained the
request was for the use of a 150-foot monopcle and stated the higher
the pole the bhetter to allow for multi-users without interference.

MOTION: Council Member Applewhite moved to approve the Special Use
Permit to allow the location of a wireless
telecommunications tower on property located at 1769
Bingham Drive containing 0.23 acres with conditions.

SECOND : Council Member Hurst

VOTE: UNANIMOUS (9-0)

7.3 Case No, Pl0-39F. Special Use Permit to allow the location of a
wireless telecommunications tower on property located at 733
Bargain Street containing 0,278 acres. Richard Angel, owner.

Mr, Craig Harmon, Planner II, presented this item. Mr. Harmon
showed a vicinity map and gave an overview of the current land use,
current =zoning, surrounding land use and zoning, and 2010 Land Use
Plan. Mr. Harmon presented the following cenditions for approval:

(1) Comply with the site plan;
(2) Written agreement confirmation ¢f one or more providers to
use the tower once built (prior to the issuance of a

building permit);

(3) Special Use Permit becomes null and void if a building
permit was not issued after two years from the date of the
reguest approval; and
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{4) Comply with all communication tower requirements as stated
in the City Code [30-107(17)1].

Mr. Harmon stated the Zoning Commission and staff recommended
approval based upon the finding that the request £fit with the
character of the area in which it would be located and that it would
not be detrimental to the surrounding neighborhood based upon the
submitted site plan and documentation and recommended cenditions.

This is the advertised public hearing set for this date and time.
The public hearing opened at 8:02 p.m.

Mr. Tom Johnson, 4141 Parklake Avenue, Suite 200, Raleigh, NC
27612, appeared in favor and reviewed the request and site plan.

Mr. Samar @Qubain, 7357 Circle Bank Drive, Raleigh, NC 27615,
appeared in favor and reviewed the coverage maps.

Mr. Graham Herring, 8052 Grey Oak Drive, Raleigh, NC, appeared in
favor and presented the financial impact study results which showed no
adverse affect on surrcunding properties.

Mr. William Garrett, 400 Regency Forest, Suite 300, Cary, NC
27518, appeared in favor and reviewed the setback differences.

There were no speakers in opposition.

There being no one further to speak, the public hearing closed at
8:07 p.m.

A questicon and answer period ensued regarding the impact
statement, communication with adjacent property owners, and requiring
the use of internal antennas. Mr. Herring stated adjacent property
owners were provided written notification.

MOTION: Council Member Meredith moved to approve the Special Use
Permit to allow the  location of a wireless
telecommunications tower on property located at 733 Bargain
Street containing 0.278 acres with conditions and an
additional requirement for a 150~foot (slick) unipole.

SECOND: - Council Member Bates

VOTE: - -~ PASSED by a vote of 7 in favor to 2 in opposition (Council
Members Hurst and Mohn)

7.4 Case No. Pl0-37F. Rezoning 0,29 acres at 6021 Fisher Road from
R10 Residential District to P2 Professional District or a more
restrictive district. Milo Investments LLC, owner,

Mr, Craig Harmon, Planner II, presented this item. Mr. Harmon
showed a vicinity map and gave an overview of the current land use,
current =zoning, surrounding land use and zoning, and 2010 Land Use

FPlan. Mr. Harmon stated the purpose for the rezoning request was to
create a professional district at the entrance of several new
subdivisions. He stated that while there were two properties to the

east zoned professional, they doc not fit the character of the rest of
the neighborhood. He stated these were zoned professiocnal while still
in the County's Jjurisdiction. Mr. Harmon stated the Zoning Commission
recommended approval by a vote of 3 to 2 based on the findings that
the use: (1) would fit in with the character of the area in which such
use was to be located, (2) would not be detrimental to the surrounding
neighborhood, and (3) would be in keeping with the approved long-range
plans of the City. He stated staff recommended denial of the rezoning
to P2 Professional District based on: (1) the 2010 Land Use Plan
called for low-density residential, (2} the property currently having
R10 Residential zoning on three sides, and (3) the 2030 Growth Vision
Plan cautioned against rezoning residential properties solely because
they adjoin a major street.
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This is the advertised public hearing set for this date and time.
The public hearing opened at §:31 p.m.

Mr. Tim Evans, 2256 Cypress Lakes, Fayetteville, NC, appeared in
favor and reviewed the rezoning history of the property and
surrounding properties. He explained that the property would bhe used
as a model home and the developer wished to use the property as an
office.

Ms. Annie Famulari, 2238 Baywater Drive, Fayetteville, NC,
appeared in opposition and guestioned the necessity for commercial
zoning for a model home.

There being no one further to speak, the public hearing closed at
8:50 p.m.

Mr. Harmen responded to questions posed by Council regarding
permitted uses.

MOTION: Council Member Applewhite moved to deny rezoning of 0.29
acres at 6021 Fisher Road from R10 Residential District to
P2 Professional District or a more restrictive district.

SECOND : Council Member Bates

VOTE: UNANIMOUS (9-0)

7.5 Consideration of the Unified Development Ordinance November 2010
Council Draft, which would amend the City Code by replacing
Chapters 25, Subdivision, and 30, Zoning, with a new Chapter 30,
Unified Development Ordinance (UDO).

Mr. Rob Anderson, Chief Development Officer, presented this item
and provided the history of the UDO. Mr. Anderscon provided an
overview of the meetings schedule and reviewed additional revisions to
the UDQ. '

Mayor Chavonne questioned the procedure for future revisions and
whether a public hearing was reguired, Mr. Anderson stated future
amendments to the ordinance would be processed administratively.
Ms. Karen McDonald, City Attorney, responded in the affirmative
regarding the public hearing reguirement.

L discussion period ensued regarding certification of occupancy
as it related to sidewalk bond requirements. Mr. Anderson stated
homes would not be deemed as certified as completed until the
sidewalks were installed and the bond money would be utilized to
complete unfinished sidewalks should they not be completed within a
two-year period. Mr. Kristoff Bauer, Assistant City Manager, further
stated the sidewalks were part of the infrastructure and the bond
would protect that infrastructure.

This is the advertised public hearing set for this date and time.

The public hearing opened at 9:31 p.m. The following speakers
appeared:
[ NAME/ADDRESS COMMENT SUMMARY
Gore Rose Stated the Chamber agreed with the need for
104 Gillespie Street the UDQ, that the UDQ must not unreasoconably
Fayetteville, NC inhabit the growth of development and that
the UDQ would increase the cost of
developing.
Malcolm McFayden Commented on the administrative manual,
1007 Canopy Lane connectivity, lighting, and parks and
Fayetteville, HNC recreation fees.
Robert J. Avriett, Jr. Commented on fees in lieuw of parkland
6605 Surrey Read dedication, credit for recreation assistance
Fayetteville, NC and developers providing amenities.
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NAME /ADDRESS

COMMENT SUMMARY

Ralph Huff
1127 Offshere Drive
Fayetteville, NC

Commented on garages and bond cost.

Chuck Gore
3174 Bittersweet Drive
Fayetteville, NC

Commented on garages and provided pictures
of existing homes which would be in
compliance with the UDO.

Floyd Jenkins
3000 Ruthburn Court
Fayetteville, NC

Commented on garages requirements.

Maurine Wren
326 Southampton Court
Fayetteville, NC

Commented on sidewalk reguirements and
maintenance.

Jimmy Kizer
214 Woodcrest Road
Fayetteville, NC

Suggested a review and compromise to
implementing the UDO.

Jon Parsons
7265 NC Hwy 87 South
Fayetteville, NC

Stated the degree of compromise had been
tremendous,

Wendy Michener
223 Hillside Avenue
Fayetteville, NC

Thanked the City for sidewalks and stated
Haymount Hills had no crosswalks.

John Pate
962 McKimmon Road
Fayetteville, NC

Commented regarding the RV storage
requirements,

Karl Legatski
122 Magnolia Avenue
Fayetteville, NC

Spoke in faver cf the UDO.

Mindy Love-Stanley
Lakewell

Spoke in favor of the UDO.

There being no one further to speak,

10:12 p.m.

Mayocr Chavonne clarified that this item would be discussed at the
December 6, 2010, City Council work session; thereafter, action would

be taken at the December 13, 2010, City Council regular meeting.

8.0 OTHER ITEMS CF BUSINESS

8.1 Presentation of the Audited FY 2009-2010 Comprehensive Annual

Financial Report.

Ms. Michelle Thompson, Cherry, Bekaert & Holland, L.L.P.,
provided an overview of the FY 2009-2010 financial =zudit’s operating
results, revenues and other financing sources,

financing uses and fund balance.

A brief discussion ensued regarding the fund balance.

MCTION: Council Member Meredith moved to accept the Audited
FY 2009-2010 Comprehensive Annual Financial Report.

SECOND: Council Member Bates

VOTE: UNANIMOUS (9-0}

the public hearing clesed at

expenditures and other

8.2{(a) FY 2011 Strategic Plan Policy and Management Action Agenda 1st
Quarter Update.

Ms. Rebecca Rogers-Carter, Management Services Manager, outlined
the three main areas of the City’s Strategic Plan and reviewed the
Strategic Plan third quarter report to include the status of Top and
High Policy Agenda targets for action and the status of Top and High
Management Agenda targets for action.

MOTION: Mayor Pre Tem Haire moved to accept the update of the
FY 2011 Strategic Plan Policy and Management Action Agenda
1st Quarter Update.

SECOND: Council Member Meredith
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VOTE : UNANIMOUS (9-0)

8.2 (b) Fayetteville-Cumberland County Chamber of Commerce Quarterly
Economic Development Report.

Mr. Douyg Peters, Executive Director of the Fayetteville-
Cumberland County Chamber of Commerce, reviewed the First Quarter
Dashboard Report, Fiscal Year 2010-2011, which provided information
regarding investments, Jjob creations, retention vislts, contacts,
national marketing placements, employee compensation impacts, business
tax (tax revenue), and properties market statistic reports.

Council Member Applewhite requested the wages for the upcoming
jobs referenced in the repcrt. Mr. Peters stated he would provide a
complete breakdown of the wages.

MOTION: Council Member Meredith moved to accept the update of the
Fayetteville-Cumberland County Chamber of Commerce
Quarterly Economic Development Report.

SECOND: Mayor Pro Tem Haire

VOTE: UNANIMOUS (9-0)

8.3 Uninhabitable structures demolition recommendations for 1031
Bunce Road, 725 Bunce Road, 6768 Bailey Lake Road.

This item was deferred to the December 13, 2010, City Council
meeting.

9.0 ADMINISTRATIVE REPORTS

9.1 Monthly statement of taxes for October 2010 from the Cumberland
County Tax Administrator.

2000 TAXES 1t it eaer e sesesnssesenassnsnsasssansnnn $1,755,755.00
2010 Vehicle Taxes ....vvvuns et e e 310,078.46
2010 Revit oievn i iniinnnns et e e ees, 4,380.16
2010 Vehicle Revit ... i, e it 258,38
D2 N N 39,927.43
2010 Transit TaX cvvrveevanrnsan e 39,927.43
2010 Storm Water .......vvn... e e e i e e 136,602.85
2010 Fay SEOrm Waler. .. oo i ittt tonansarsnnnresnns 273,205.84
2010 RecyCle Fee it ittt it ie ittt i 84,719.88
2010 Annex... .. e e e e e e e e 0.00
2009 TAXES v ittt iee i it e it e $23,372.87
2009 Vehicle TaAXeS v i ettt tae s iateasonrarorenenens 55,834.5%7
2009 ReVIE ittt it ettt et e et et et et e e et e e vl 0,42
2009 vVehicle Revit...... et ettt e 24.66
2009 FVT ittt isns st intnsatsnsnanansnnas e 9,173.72
2009 Transit TaX « v inenr e ernns e 9,173.71
2009 SLOrm WaAber & .ttt it it et e st n s e e 533.56
2008 Fay Storm Water... ... e e e 1,067.10
2009 Recycle Fee..... et e eeesaea.a. 1,233.58
2009 ANNEX. .t vt i vttt e e et e e i e i e e 11.21
2008 TAKES vy v r e e eeens e eeenaaannssaensneennanennnan 1,2659.31
2008 VehiCle tiiirenritanaransrnanasrnsnns e raae. 3,155.54
2008 Revit oiovninnen s e e e e aaeaeaes 3.33
2008 Vehicle Revit ........... e e e i e e s 0.00
2008 FUT &ttt ittt ettt e teeeearannneneanens e 648,63
2008 Transit TaM o v i ettt it et e b s et stas e enanenn 514,62
2008 SLOrmM WAL aT 4 vttt et ettt e ettt meet e et e 214,39
2009 Fay Storm Water ... tv ittt it ettt iatnnennns 48.35
2008 Recycle........ e i a e e vhee... 84.61
2008 BNNEX . v i vt n it i e e et veeaaas 1220
2007 TARES v vt vt v tatanaanaetsts s S 451.95
2007 Vehicle .....iuiiiierenn e e e e e seaa. 1,441.10
2007 Revit ..ottt e it ieenen. Y 0,00
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2007 Vehicle ReVIL oottt it ittt it et st m it e s an e 0.00
D Y 333.87
2007 Storm Water ,...... e e e e e 33.51
2007 Fay Storm Water vvin i it ianerrannons G S
2007 ANNEX. 4 v v vt st neaeuanoaounaa P 0.00
2006 ANd Prior TaAXeS . v v e tmnnteematee e eaaaaeeeaaneean 679.77
2006 and Prior Vehicle ...t it ittt e st eannenn 2,780.31
2006 and Prior Revit ............. e e e a e v aas 0,00
2006 and Prior Vehicle Revit ...... et e e 0.00
2006 and Prior FVT cu it ittt et teiannsnssnenesasecsnnne 624.35
2006 and Prior Storm Water ... vt vviarnaneaonansen ... 50.28
2006 ANINEX. it v vl s s naavatsnnanssnss e e e aa.e. 13,50
BN o ot = ol = o 13,838.08
Revit INLerest @ittt ettt ittt ieeaenasasaneaaaennaanesan 3.60
Storm Water Interest ...ttt ettt i e e te e s 120.20
Fay Storm Water Interest .......... ... 0., 108.12
Annex Interest vt iannvnarnvnnon e m e e 7.04
Fay Recycle Interest .. .. viivunnnn o h e 121.33
Total Tax and INterest @ .t e it it ottt eeaeenens $2,775,874.75

10.0 ADJOURNMENT
There being no further business, the meeting adjourned.

Respectfully submitted,

JENNIFER PENFIELD ANTHONY G. CHAVONNE
Deputy City Clerk Mayor
112210
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FAYETTEVILLE CITY COUNCIL
WORK SESSION MINUTES
LAFAYETTE ROOM
DECEMBER 6, 2010
5:00 P.M.

Present: Mayor Anthony G. Chavonne

Council Members Keith Bates, Sr. (District 1): Kady-Ann
Davy (District 2) {(arrived at 5:23 p.m.); Robert A.
Massey, Jr. {District 3) {(arrived at 5:0% p.m. and departed
at 7:17 p.m.); Darrell J. Haire (District 4); Bobby Hurst
{District 5); William J. L., Crisp (District 6}; Valencia A.
Applewhite (Distriect 7) (arrivad at 5:27 p.m.}; Theodore W.
Mohn (District 8); Wesley A. Meredith (District 9)

Others Present: Dale E. Iman, City Manager
Doug Hewett, Assistant City Manager
Kristoff Bauer, Assistant City Manager
Karen M. McDonald, City Attorney
Patricia Bradley, Police Attorney
Leslie Mozingo, The Ferguson Group
Victor Sharpe, Community Development Director
Rusty Thompson, City Traffic Engineer
Ron McElrath, Human Relations Director/ADA Coordinator
Charles Kimble, Assistant Police Chief
Rob Bnderson, Chief Development Officer
Benjamin Nichols, Fire Chief
Ron Lewis, Battalion Commander/Fire Marshal
Rita Perry, City Clerk
Members of the Press

1.0 CALL TO ORDER
Mayor Chavonne called the meeting to order at 5:04 p.m,
2.0 INVOCATION
The invocation was offered by Mayor Pro Tem Haire.
3.0 APPROVAL OF AGENDAR
MOTION: Mayor Chavonne moved to approve the agenda with the

addition of Item 5.0, discussion of District 9 appointment,
and Item 6.0, closed session for consultation with the City

Attorney.
SECOND : Mayor Pro Tem Haire
VOTE: UNANIMOUS (7-0)

4.0 OTHER ITEMS OF BUSINESS
4.1 FY 2012 Federal Legislative Agenda Update

Ms. Leslie Mozingo, Lobbyist, The Ferguson Group, presented this
item and cutlined the appropriations/grant and authorizations funding
along with additional priorities and legislative polity items of the
City of Fayetteville/Cumberland County/Fayetteville-Cumberland Chamber
of Commerce FY 2012 Federal Agenda. Ms. Mozingo reviewed the
December &, 2010, Federal Success Status Report.

Council Member Bates requested the I-295 Loop be moved up on the
funding priority list. Ms. Mozingo stated the I-285 Loop was a NCDOT

driven preject.

Council Member Crisp inguired whether it would be advantageous
for Council to contact legislators to reaffirm the City’s interest.
Ms. Mozingo requested Council to defer any action until the
final/modified draft was provided to Council.
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Mr. Dale Iman, City Manager, introduced Ms. Lucia Ross, the
City’s new Communications Officer, to Council.

4.2 Memorandum of Understanding (MOU) with Fayetteville State
University (FSU) for the Historically Black Colleges and
Universities (HBCU) Grant and Update of City's Murchison Road
Corridor Projects

Mr. Victor sSharpe, Community Development Director, presented this
item and reviewed the MOU. Mr. Sharpe stated the MLK Committee
donated the Washington Drive School property to FSU and the City would
unite with FSU to assist 1in the preparation of the site for
redevelopment.

Council Member Crisp gquestioned the responsibility of the
demolition process. Mr. Sharpe stated the funds for assisting with
the demolition were from a $30,000 grant.00. Mr. Dale Iman, City
Manager, further stated the City would provide $30,000.00 along with
the County’s $25,000.00 to assist with the demolitlon and asbestos
removal. Mr., Iman informed Council that grant agencies encourage
joint cellaboration.

Council Member Applewhite inquired whether FSU anticipated City
funds next year. Mr. Sharpe stated FSU could apply for nonprofit
funding. Council Member Applewhite requested clarification as to
whether the $800,000.00 designated to the Murchison Road area, block
grant funding, could be utilized elsewhere. Mr. Sharpe replied in the
affirmative,

Consensus of Council was to bring this item back for action at
the December 13, 2010, City Council meeting.

4.3 Presentation of a Site for the Proposed HOPE VI Buainess Park

Mr. Victor Sharpe, Community Development Director, presented this
item and provided an update of the project. Mr. Sharpe stated the

first set of apartments would be completed in December 2010, He
reviewed the City’s $1 million commitment and the Gillespie Street
site. Mr, Sharpe stated residents may need to be relocated and

recommended that the City assist accordingly, to include renters.

Mr, Sharpe responded to questions pesed by Council regarding the
contacting of residents and developer interest. He stated residents
would be contacted contingent upon the direction provided by Council
and that the market would dictate developer interest. Mr. Iman added
the City was responsible for soliciting developers.

Council Member Crisp requested staff to confirm whether the five
residents were renters or owners.

Mayor Chavonne requested staff to present the process by which
leccations were selected,

Consensus of Council was to move forward with the project.
4.4 Parking Deck Bid Review and Update

Mr. Rusty Thompson, City Traffic Engineer, presented this item
and reviewed the bid process, site plan, exterior and interlor f£fly
throughs, Franklin and Donaldson Streets views, and pedestrian bridge.
Mr, Thompson stated six bilds were received with the lowest
responsible, responsive bid being from LeChase for §$6,132,000.00. He
stated the contract must be awarded prior to December 31, 2010.

Mr. Thompson responded to guestions posed by Council regarding
LeChase’s experience in constructing parking decks and the monitoring
of cameras. He stated ©LeChase had prior experience in the
construction of parking decks. Mr. Thompson informed Council that

6-1-8-2



DRAFT

Parks and Recreation would meonitor the cameras, which would provide
continuous recording and that panic and call buttons would be
installed on each stairway.

Consensus of Council was to move forward with the project.

4.5 City’s BAmericans with Disakilities Act Self Ewaluation and
Transiticon Plan

Mr. Ron McElrath, Human Relations Director/ADA Coordinator,
presented this item and stated Self Evaluation and Transitien Plan
(SETT) members received extensive training and a formal self-
evaluation was conducted of City facilities, services, signage, curb
cuts, access, communications, and accommodations for persons with all
types of disabilities (whether wvisible or not) over the last 28
months, Mr, McElrath stated the final self-evaluation and transition
plan would include the following basic elements, which have been
implemented since 2008 and were part of an ongoing process:

¢ Designation of a rasponsible employee to manage ADA
compliance;

* Posting/publishing of a notice of nondiscrimination on the
basis of disability;

¢ Grievance procedure;
e Self evaluation; and

¢ Transiticn plan.

Mr. McElrath confirmed that in completing the self-evaluation and
transition plan report, SETT members also interacted with the County-
Wide Disabilities Committee chaired by Mr. Charles Yates. He stated
the update was to share staff's progress and to identify ongoing
responsibilities,

4.6 HNoise Ordinance Update Regarding Nightclub Behavior

Mr. Charles Kimble, Assistant Police Chief, presented this item
and stated they reviewed the current noise ordinance and established
that it worked well dealing with individual wviolators, such as
residential and radio noises, but wanted more for repeat violators
that affected the quality of life such as large establishments. He
stated they researched the 1issue and looked at the option of
environmental court. He stated Judge Tucker indicated she would be
mecre than happy to bring repeat violators of the noise crdinance to
environmental court.

Ms., Patricia Bradley, Police Attorney, explained they would seek
a criminal summons from the magistrate’s office which would then be
taken to environmental court.

Council Member Haire inquired if envirommental court would only
be for Dbusiness violators or for residential violators also.
Mr. Kimble responded they would have options wherein if the violation
could be resolved they would try that, He stated with environmental
court they would have the subpoena power to go to surrounding property
owners to obtain testimony that could be used in court and tougher
sanctions could be issued.

Council Member Bates ingquired what would be considered repeat

offenders. Ms. Bradley explained they would be considered offenders
with the first notice and if a second notice was issued they could be
taken to envircnmental court. Mr. Kimble further explained their

objective would be to work with the viclators first to try to resolve
the noise issue.
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Ms. EKaren McDonald, City Attorney, stated this would be no
different than what they already do with noise wiclations. She stated
the response to a noise violation would be no different than what they
do now. She stated what would be different would be the enforcement
of the issuance of the citation.

Consensus of Council was to move forward with the noise
ordinance.

4,7 Taxi Regulations Operational Changes and Results Presentation

Mr. Kristoff Bauer, Assistant City Manager, presented this item
and reviewed problems, revisions in cede enforcement, and the
inspecticn process. Mr. Bauer explained visual changes were larger
stickers, He stated stickers on meters had double seals and taxicab
companies were reguired to have distinctive identifying color schemes.

Council Member Massey inguired whether shuttle services were
required to comply with the regulations. Mr. Rob Anderscn, Chief
Development Officer, responded only those which were registered in
Fayetteville. Staff explained these were operaticnal changes not cede
changes and the goals were communicaticn and teamwork. It was further
clarified that approximately 20 cab companies had dreopped off the list
since the inclusion of K-9 units at taxicab inspections.

A brief question and answer period ensued.

4.8 Unified Development Ordinance (UDQ) Discussion Post Public
Hearing

Mr. Rob Anderson, Chief Development Officer, presented this item
and reviewed the following aspects of the UDO: lighting, garages,
landscape/buffers, transitional, and connectivity.

A discussion period ensued regarding lighting exempticons, a PWC
exemption, garage size limitations, and connectivity requirements.
Mr. BAnderson explained that the three lighting exemptions were for
athletic fields, street 1lights within a street right-of-way, and
Historic District approved lighting. Mr. Dale Iman, City Manager,
further stated the PWC exemption was for the older subdivisions which
had fixtures that would not be in compliance.

Consensus of Council was to direct staff te amend the UDO to
include Council’s directives and to present this item fcor action at
the December 13, 2010, City Council meeting.

4.9 Review of Proposed 2011 City Council Meeting Dates Calendar

Consensus of Council was to bring this item back for action at
the December 13, 2010, City Council meeting.

5.0 Discussion of Distriect 9 Appointment

Consensus of Council was for each District 9 candidate to address
Council at the December 13, 2010, City Council meeting; thereafter,
voting would be 1in alphabetical order by last names, each Council
member having one vote. The City Clerk would record the votes and the
candidate receiving the most votes would be the District 2 designate.

6.0 Closed Session for Consultation with the City Attorney

MOTION: Mayor Pro Tem Haire moved to go into closed session.
SECOND : Council Member Hurst
VOTE: UNANIMOUS (9-0)

The regular session recessed for the closed session and the
regular session reconvened after the closed session.

6-1-8-4



DRAFT

7.0 ADJOURNMENT
There being no further business, the meeting adjourned.

Respectfully submitted,

JENNIFER PENFIELD ANTHCNY G. CHAVONNE
Deputy City Clerk Mayor
120610
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FAYETTEVILLE CITY COUNCIL
AGENDA BRIEFING MINUTES
LAFAYETTE ROOM
DECEMBER 8, 2010
4;00 P.M,

Present: Mayor Anthony G. Chavonhne

Council Members Keith A. Bates, Sr, (District 1); Kady=-Ann
Davy (District 2) (arrived at 4:;25 p.m.); Robert A.
Massey, Jr. {(District 3); Darrell J. Haire (District 4);
Eobby Hurst (District 5) (departed at 5:15 p.m.)

Absent: Council Members William J. L. Crisp (District 6} ;
Valencia A. Applewhite ({(District 7); Theodore W. Mohn
{District 8):; Wesley A. Meredith (District 9)

Others Present: Dale Iman, City Manager
Kristoff Bauer, Assistant City Manager
Karen McDonald, City Attorney
Rob Anderson, Chief Development Officer
Karen Hilton, Planning & Zoning Division Manager
David Nash, Planner II
Rita Perry, City Clerk
Press

City staff presented the following items scheduled £for the
Fayetteville City Council’s October 11, 2010, agenda:

PUBLIC HEARINGS:

Public hearing t¢ consider a voluntary annexation petition -
Fullbleck, Inc. - 135 Airport Road,

Ms. Karen Hilton, Planning & Zoning Division Manager, presented
this item.

Council Member Bates questioned if this would be considered spot
zoning. Mr. Dale Iman, City Manager, stated the property would be
zoned in accordance with the zoning which would be closest to what it
was presently zoned in the County.

Public hearing to consider a voluntary annexation petition requested
by Atlantic Multifamily, LLC, for 17.56+ acres on Black and Decker
Road.

Ms. Karen Hilton, Planning & Zoning Division Manager, presented
this item.

Staff responded to gquestions posed by Council regarding the
process by which developers were going to the County for requests.
Mr. Kristoff Bauer, <City Assistant Manager, stated developers were
receiving Ceounty approval prior to requesting annexation and the
County standards were lower,

Council Member Crisp inquired whether the City could require
compliance with our standards. Ms. FKaren McDonald, City Attorney,
explained that the MIA would not allow such provisions.

Consideration of the Hospital Area Plan for the Owen Drive/vVillage
Drive area.

Mr. David MNash, Planner IT, presented this item and reviewed the
public meetings schedule, eleven principles, existing conditions and
existing land use. ¥Mr. WNash outlined the options and consultant

recommendations.

A discussion period ensued.
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Consideration of the Hospital Area Overlay Ordinance for the Owen
Drive/Village Drive area,

Ms. Karen Hilton, Planning & Zoning Division Manager, reviewed
the recent steps in the process, the relationship between plan and
overlay, applicability and process, and land use and development
standards.

There being no further business, the meeting adjourned at
5:10 p.m,

Respectfully submitted,

JENNIFER PENFIELD ANTHONY G. CHAVONNE
Deputy City Clerk Mayor
120810
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FAYETTEVILLE CITY COUNCIL
WORK SESSION MINUTES
CITY HALL COUNCIL CHAMBER
JANUARY 3, 2011

5:00 P.M,
Present: Mayor Anthony G. Chavonne
Council Members Keith Bates, Sr. (District 1}; Kady-Ann
Davy (District 2); Rcbert A. Massey, Jr. {(District 3)

(arrived at 5:07 p.m.); Darrell J. Haire (District 4);
Bobby Hurst (District 5); William J. L. Crisp (District 6);
Valencia A. Applewhite (District 7}; Theodore W. Mchn
(District 8); Designate James W. Arp, Jr. (District 8)

Others Present: Dale E. Iman, City Manager
Kristoff Bauer, Assistant City Manager
Doug Hewett, Assistant ity Manager
Karen M. McDonald, City Attorney
Jerry Dietzen, Environmental Services Director
Tom Bergamine, Chief of Police
Deborah Mintz, Arts Council
Rita Perry, City Clerk
Member of the Press

1.0 CALL TO ORDER
Mayer Chavonne called the meeting to order.
2.0 INVOCATION
The invocation was offered by Mayor Pro Tem Haire.

3.0 APPROVAL OF AGENDA

MOTION: Council Member Bates moved to approve the agenda and to go
into closed session for consultation with the attorney.

SECOND: Council Member Hurst

VOTE: UNANIMOUS (9-0)

Closed session for ¢onsultation with the attorney.

The regular session recessed at 5:03 p.m. The regular sesslon
reconvened at 5:33 p.m.

MOTION: Council Member Mohn moved to go into open session.
SECOND : Council Member Bates
VOTE: UNANIMOUS (10-0)

4.0 OTHER ITEMS OF BUSINESS

A. Introduction of Human Resource Development Director and Transit
Director

Mr. Dale Iman, City Manager, introduced Mr. John Kuhls, Human
Resource Development Director, to Council,

4.1 Multifamily and Commercial Recycling Update
Mr. Jerry Dietzen, Environmental Services Directeor, presented
this item and stated the purpose of the ordinance was to ensure that

all residents of multifamily communities in Fayetteville had access to
convenient recycling, Mr. Dietzen reviewed the following elements:

¢ Multifamily management would provide a sufficient number of carts
or dumpsters for weekly recycling ccllection.

e The carts/dumpsters would be in convenient, safe, and well-1lit
areas, and screened as required with trash dumpsters.

6-1-10-1



DRAFT

s Draft crdinance.

s Developments would provide recycling infermation to their
residents and post the recycling storage sites with information.

» Managers would contract with a reputable firm or collect and
transport their own on a weekly basis.

» Storage sites must comply with ADA and ke accessible to
collection wvehicles,

s Collection would take place after 7:00 a.m. and before 10:00 p.m.

A discussion period ensued regarding timeline, fees, process to
address multiple fines, and holiday pickup.

Ms. Karen McDonald, City Attorney, stated the interest was to
include Council direction and hold more community meetings prior to
having a public hearing.

Mr. Doug Hewett, Assistant City Manager, added stakehclder input
would be solicited prior to the public hearing.

Consensus of Council was to hold a public hearing at the
February 28, 2011, meeting.

4.2 Consolidated ES1l Center Update

Mr. Dale Iman, City Manager, presented this item and provided
background information on the current E®11 center operations.
Mr. Iman stated he attended a seminar regarding consolidation of ES11
centers that was presented by a center operator for Charleston County,

Scuth Carolina. He stated the ¢ity of Charleston and Ceunty of
Charleston were going through a consolidation of the 911 centers and
the process had taken a year and a half. He reviewad the following

steps that were followed to accomplish the consclidation:
Step 1: Agreement to Explore

Step Z: Assessment
s Contract for an Assessment with an option for a
Consolidation Plan
* Current Conditions Operations
s Current Conditions Technology
* Current Conditions Facility
» Current Conditions Budget/Funding

Step 3: Evaluate the Assessment

Step 4: Develop a Plan

Step b: Implement the Plan

Mr. Iman responded to questions posed by Council regarding
consultant needs, facilities, and employee status. Mr. Iman stated
Charleston Ccunty recommended a full-time consultant. He explained
that an existing facility would still be needed as a backup and the
employees would be under the Cocunty.

For Informational/Update Purposes Only

4.3 Revision to the Proposed Purchasing Policy for Local Business
Support

Ms. Karen McDonald, City Attorney, presented this item and stated

this was as a result of Council’s direction to establish a policy to
help the City’s local small business owners to receive a greater
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percentage of City contracts. Ms, McDonald informed Council that the
Cumberland County Board of Commissioners revised their purchasing
policy. She reviewed the revisions as follows and provided a copy of
the revised vpolicy adopted by the Cumberland County Board of
Commissioners:

e County’s policy was intended “to encourage the award of more
contracts of less than $30,000.00 to lecal vendors”.

¢ County’s policy provided a definition for ™“local wvendor or
supplier”.

In response to guestions posed by Council regarding the bidding

and service contract processes, Ms. McDonald explained that bidding

laws had to comply with specific requirements and contracts under

$30,000.00 would not fall wunder that purview and there were no
requirements for service contracts.

Consensus of Council was to bring this item bkack to a future work
session along with a purchasing agency representative for further
discussion,

4.4 Probationary Rental Occupancy Permit (PROP)} Update

Mr, Doug Hewett, Assistant City Manager, presented this item and
summarized the history. Mr. Hewett stated the proposed PROFP would
operate under the following conditicns:

+ No current ability to track criminal activity (code viclations
only). Criminal citations not factored in.

¢ No resources from a rental registration program to fund the

program.

Mr. Hewett responded 1n the negative to questions posed by
Council as to whether the program would regulate repeat offenders who
cperated houses of prostitution and drug houses.

Discussion ensued regarding the need to address the criminal
aspects. Mr. Hewett explained that tracking criminal elements would

require additicnal resources.

Mr. Hewett reviewed the cost and revenue of the proposed PROP as
follows:

Costs
» $360,534.00 over a 4-year period
¢ Costs include:

o §52,600.00 in one-time costs or $13,000.00 a vyear
amortized over four years {(could wuse fund balance
appropriation). Includes wvehicle, office set up, and
initial educational and marketing costs.

o 577 K average annual reoccurring operating costs

e Assumptions:
o 'Minimal education and marketing costs are included
o No additional software is included

o No indirect costs are associated

o No legal or collection support costs included
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Revenue (Fines from PROP)

e Revenue estimates include:

o $500.00 annual fine

o Estimated 5 ©properties first year, average of 13
thereafter

o Total reoccurring revenue for 13 properties = $6,500.00
o Total reoccurring expenditures $77,000.00

o Difference $70,500.00

¢ Assumptions:

o The $500.00 fee is collected in full
o Owners enrolled in PROP are kept to a minimum

Mr, Hewett stated the geoal was to have no owners on PROP. He
further explained that to be placed on PROP would reguire three
convictions within a 24-month period.

Further discussion ensued regarding the criminal element.

Mayor Pro Tem Haire questioned the nuisance abatement process and
how many calls had to be received. Ms. McDonald explained that the
process was not dependent upon the number of calls but the type of
calls.

Consensus of Council was for staff to revise the PROP with the
inclusion of the criminal element aspect and to bring back to a future
meeting.

4.5 2010 Redistricting and the 2011 Elections

Mr. Kristoff Bauer, Assistant City Manager, presented this item
and reviewed the following aspects:

¢ The Issue {What has to be done)
¢ Timing Challenge

e Qutcome Alternatives

s Process Options

Following a Dbrief question and answer periocd, 1t was the
consensus of Council to identify and procure an external service which
would be ready to move forward when the new census data became
available.

Ms. McDonald reguested direction from Council regarding their
preference regarding the process to identify consultants. Mayor
Chavonne stated this would be discussed at the next dinner and
discussion meeting.

4.6 Review of City Council Nonprofit Funding Policy No. 135.1

Mr. Dale Iman, City Manager, presented this item. Mr. Iman
stated' at the present time the City had not been soliciting requests
for nonprofit funding and reviewed the following list eof nonprofit
funding:

e ASOM partnership

e Arts Council funded up to $800,000.00 which has been met
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e Child Advocacy center was funded without a line item service
agreement for training (hosting 2011 conference)

e Friends of the Park

* Homen’s Center

Ms, Deborah Mintz, Arts Council, outlined the process by which
the Council disbursed funds.

A discussion pericd ensued regarding the availability of funds
for new nonprofit organizations. Mr. Iman stated funds could be
recuested through the Community Development Department.

Consensus of Council was to ensure the current policy was
followed by accepting nonprofit funding requests and to bring the item
back to a future work session.

5.0 ADJOURNMENT

There being no further business, the meeting adjourned at
8:30 p.m. .

Respectfully submitted,

JENNIFER PENFIELD ANTHONY G. CHAVONNE
Deputy City Clerk Mayor ’
010311
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FAYETTEVILLE CITY COUNCIL
AGENDA BRIEFING MINUTES
LAFAYETTE ROOM
JANUARY 19, 2011
4:00 P.M.

Present: Mayocr Anthony G. Chavonne

Council Members Keith Bates, Sr. (District 1); Kady-&Ann
Davy (District 2): Robert A, Massey, Jr. ({(District 3);
Darrell J. Haire (District 4); Bobby Hurst (District 5);
William J. L. Crisp ({(District 6); Valencia A. Applewhite
(District 7); Theodore W. Mohn (District 8); Designate
James W. Arp, Jr. (District 9)

Others Present: Dale E. Iman, City Manager
Doug Hewett, Assistant City Manager
Kristoff Bauer, Assistant City Manager
Karen McDonald, City Attorney
Karen Hilton, Planning & Zoning Manager
Craig Harmon, Planner IT
Rita Perry, City Clerk
Members of the Press

City staff presented the following items scheduled for the
Fayetteville City Council’s January 24, 2011, agenda:

CONSENT ITEMS:

Mr. Craig Harmon, Planner II, stated the following cases would be
on the consent agenda:

Case No. Pl0-41F. The rezoning of 0.37 acres at 597 Oliver Street
from Pl Professional Digtrict to P2 Professional District. Ginny
Queen, owner.

Case No. P10-43F, The initial =zoning of 2.14 acres of recently
annexed property at 135 Airport Road to M2 Industrial Zoning District.
Fullblock, Inc., owners,

Case No. Pl0-44F. The initial zoning of 20.43 acres of recently
annexed property at Black and Decker Road, East of Legion Road to RS
Residential Zoning District. Atlantic Multifamily LLC, owners.

Council Member Bates inquired whether a revision of the
annhexation policy would be forthcoming. Mr. Dale Iman, City Manager,
replied in the affirmative and stated there was a meeting with
Mr. Rose this morning and Mr. Bauer would be addressing this matter.

PUBLIC HEARINGS:

Case No. P10-40F.. The rezoning of 0.941 acres at 874 Strickland
Bridge Road from ClP Commercial District te C3 Commercial Conditional
Zoning District. Wildemar and Kyung Guzman, owners,

Mr. Craig Harmon, Planner II, presented this item and provided a
brief history of the rezoning of the property.

Council Member Bates inguired whether this was a conditional use
request., Mr. Harmon replied in the affirmative.

OTHER ITEMS OF BUSINESS:

Request for sidewalk waiver for development within the City's MIA, for
Vander Community Center at Rock Hill Road and Sunnyside School Road.

Ms. Karen Hilton, Planning & Zoning Manager, presented this

information. Ms. Hilton stated the required sidewalk would be
approximately 1,000 feet in length along Rock Hill and Sunnyside
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School Roads. She stated that currently there were no other sidewalks
in the area but there was existing development and footpaths had been
established where sidewalks would normally be constructed. She

explained staff from Development Services and Engineering and
Infrastructure recommended the sidewalks be installed aleng Reck Hill
Road due to the anticipation that the park would c¢reate more
pedestrian traffic and the sidewalks would be necessary. She stated
along Sunnyside School Road staff believed the walking trail was close
encugh to the street right-cf-way to serve as a sidewalk, therefore,
staff recommended that the applicant provide connecting segments at
the corners to the existing walking trail and dedicate easements for
portions outside the right-of-way.

Paperless Agenda Presentation

Mr. Kristoff Bauer, Assistant City Manager, reviewed a prototype
of the agenda in PDF format, which included bookmarks and links.

District 9 Designate Arp inquired whether Council had the
capability to input notes directly onteo the PDF document, Mr, Bauer
replied in the negative and stated that the cost of Adobe Pro licenses
was an issue.

Council Member Bates inquired who would be responsible for
maintenance on Item 8.8, ILandscape Maintenance Agreement T-95 Exit 49,
Mr. Bauer replied the City weculd be responsible, ‘

Mr. TIman provided the gquarterly review informaticn. He informed
Council of the resignation of the Community Officer and stated the
second candidate for consideraticn would be contacted.

Council Member Bates inquired on the status of the Chief
Development Officer replacement. Mr. Iman replied the job descripticon
had been prepared and an interim fill-in was being considered.

Ms, Karen McDonald, <City Attorney, 1nformed Council of the
appeals decision to deny the Gates V appeal and stated the next step
would be the Supreme Court, and there was no timeframe for the
decision.

There being nc further business, the meeting adjourned at
4:55 p.m.

Respectfully submitted,

JENNIFER PENFIELD ANTHONY G. CHAVONNE
Deputy City Clerk Mayor
011911
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TO: Mayor and Members of City Council
FROM: Lisa Smith, Chief Financial Officer
DATE: March 28, 2011

RE: Capital Project Ordinance Amendment 2011-15 (North Carolina State Veterans Park
Grant #2)
THE QUESTION:

The proposed project amendment will reduce the overall budget for the North Carolina Veterans
Park project by $723,275.

RELATIONSHIP TO STRATEGIC PLAN:
GOAL 6: Revitalized Downtown — A Community Focal Point
Objective 3: Develop World Class North Carolina Veterans Park

BACKGROUND:

e The City originally expected to receive $14,700,000 from the State of North Carolina for this
phase of the project; however, due to previous budget cuts, $13,650,000 was ultimately
received from the state.

e This amendment will reduce the overall project budget by $723,275 and adjusts the funding
sources for the project as follows:

- Reduces funding from the State of North Carolina by $1,050,000.
- Appropriates investment income of $326,725 earned on the grant proceeds to date.

o |f approved, the revised project budget will be $13,976,725.

e These funds will be used for the design and construction of phase 1 of the North Carolina
State Veterans Park.

ISSUES:
None.

BUDGET IMPACT:
See background information above.

OPTIONS:
1) Adopt Capital Project Ordinance Amendment 2011-15.
2) Do not adopt Capital Project Ordinance Amendment 2011-15.

RECOMMENDED ACTION:
Adopt Capital Project Ordinance Amendment 2011-15.

ATTACHMENTS:
Capital Project Ordinance Amendment 2011-15



CITY OF FAYETTEVILLE March 28, 2011
CAPITAL PROJECT ORDINANCE AMENDMENT
CHANGE 2011-15 (CPO 2009-18)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section
13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is
hereby amended:

Section 1. The project change authorized is to Capital Project Ordinance 2009-18, adopted October 27, 2008, as
amended, for the design and construction of phase 1 of the North Carolina State Veterans Park.

Section 2. The project director is hereby directed to proceed with the project within the terms of the various
agreements executed and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the project:

Listed As Amendment Revised
State of North Carolina $ 14,700,000 $ (1,050,000) $ 13,650,000
Investment Income - 326,725 326,725

$ 14,700,000 $ (723275) $ 13,976,725

Section 4. The following amounts are appropriated for the project:

Project Expenditures $ 14,700,000 $ (723,275 $ 13,976,725

Section 5. Copies of this capital project ordinance amendment shall be made available to the budget officer
and the finance officer for direction in carrying out this project.

Adopted this 28th day of March, 2011.

6-2-1-1



| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Lisa Smith, Chief Financial Officer
DATE: March 28, 2011

RE: Special Revenue Fund Project Ordinance Amendment 2011-3 (Wayfinding Signage
Project)

THE QUESTION:
This amendment will increase the Wayfinding Signage project budget by $50,000.

RELATIONSHIP TO STRATEGIC PLAN:
Goal 4: More Attractive City — Clean and Beautiful

BACKGROUND:

e The source of funds for this amendment is a $50,000 General Fund Transfer. These funds
were included in the original FY2011 annual budget.

o If approved, the revised project budget will be $450,586.

e These funds will be used to plan, design, and implement a complete wayfinding signage
system throughout Fayetteville/ Cumberland County, with an emphasis on historic and
cultural resources.

BUDGET IMPACT:
See background information above.

OPTIONS:
1) Adopt Special Revenue Fund Project Ordinance Amendment 2011-3.
2) Do not adopt Special Revenue Fund Project Ordinance Amendment 2011-3.

RECOMMENDED ACTION:
Adopt Special Revenue Fund Project Ordinance Amendment 2011-3.

ATTACHMENTS:
Special Revenue Fund Project Ordinance Amendment 2011-3



CITY OF FAYETTEVILLE March 28, 2011

SPECIAL REVENUE FUND PROJECT ORDINANCE AMENDMENT
CHANGE 2011-3 (ORD 2008-14)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby amended:

Section 1. The project change authorized is to the Special Revenue Project Ordinance 2008-14,
adopted May 27, 2008, as amended, for the funding of the Wayfinding Signage
Project.

Section 2. The project director is hereby directed to proceed with the project within the terms
of the various grant agreements executed with the Federal and State

governments and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the

project:
Listed As Amendment Revised

Federal Grant- U.S. Dept. of Interior- NPS $ 150,000 $ - $ 150,000
Local Cash Match- Convention & Visitor's Bureau 100,000 - 100,000
Local In-Kind Match- Convention & Visitor's Bureau 45,846 - 45,846
Local In-Kind Match- City of Fayetteville 4,740 - 4,740
Non-Grant Contribution- Convention & Visitor's Bureau 100,000 - 100,000
Non-Grant Contribution- General Fund Transfer - 50,000 50,000

$ 400,586 $ 50,000 $ 450,586

Section 4. The following amounts are appropriated for the project:

Grant Expenditures $ 300,586 $ - $ 300,586
Non-Grant Expenditures 100,000 50,000 150,000

$ 400,586 $ 50,000 $ 450,586

Section 5. Copies of this special revenue project ordinance amendment shall be made available to the budget
officer and the finance officer for direction in carrying out this project.

Adopted this 28th day of March, 2011.
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TO: Mayor and Members of City Council
FROM: Lisa Smith, Chief Financial Officer
DATE: March 28, 2011

RE: Special Revenue Fund Project Ordinance Amendment 2011-4 (Energy Efficiency
and Conservation Block Grant)

THE QUESTION:
This ordinance amendment will appropriate an additional $166,900 for the Energy Efficiency and
Conservation Program.

RELATIONSHIP TO STRATEGIC PLAN:
Goal 3: More Efficient City Government — Cost-Effective Service Delivery
Objective 3: Investing in City’s future infrastructure, facilities and equipment

BACKGROUND:

e The source of funds for this amendment is $166,900 from the U.S. Department of Energy.

o If approved, the revised project budget will be $1,652,900.

e These funds will be used for the Energy Efficiency and Conservation Strategy Program that
includes reduction of greenhouse gas emissions and improvement of energy efficiency.

BUDGET IMPACT:
None. A local match is not required for this grant.

OPTIONS:
1) Adopt Special Revenue Fund Project Ordinance Amendment 2011-4.
2) Do not adopt Special Revenue Fund Project Ordinance Amendment 2011-4.

RECOMMENDED ACTION:
Adopt Special Revenue Fund Project Ordinance Amendment 2011-4.

ATTACHMENTS:
Special Revenue Fund Project Ordinance Amendment 2011-4



CITY OF FAYETTEVILLE March 28, 2011

SPECIAL REVENUE FUND PROJECT ORDINANCE AMENDMENT
CHANGE 2011-4 (ORD 2010-13)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby amended:

Section 1. The project change authorized is to the Special Revenue Project Ordinance 2010-13, adopted
November 23, 2009, as amended, for the American Recovery and Reinvestment Act of 2009
(ARRA) Energy Efficiency and Conservation Block Grant awarded by the U. S. Department
of Energy.

Section 2. The project director is hereby directed to proceed with the project within the terms
of the various grant agreements executed with the Federal and State governments
and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the
project:
Listed As Amendment Revised

U.S. Department of Energy,
National Energy Technology Laboratory $1,486,000 $ 166,900 $ 1,652,900

Section 4. The following amounts are appropriated for the project:

Project Expenditures $1,486,000 $ 166,900 $ 1,652,900

Section 5. Copies of this special revenue project ordinance shall be made available to the budget
officer and the finance officer for direction in carrying out this project.

Adopted this 28th day of March, 2011.
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TO: Mayor and Members of City Council
FROM: Lisa T. Smith, Chief Financial Officer
DATE: March 28, 2011

RE: Special Revenue Fund Project Ordinance 2011-11 (Washington Drive School Site
Project)
THE QUESTION:

This project ordinance will establish a $235,000 project budget for a gateway feature and a portion
of the demolition work at the Washington Drive school site.

RELATIONSHIP TO STRATEGIC PLAN:
Principal D: Beauty by Design

BACKGROUND:

e On January 24, 2011, City Council approved a Memorandum of Understanding with FSU for
the acceptance and demolition of the Washington Drive Jr. High School property.

e This project ordinance will establish a $235,000 budget for the gateway feature and a portion
of the demolition work at the Washington Drive school site.

¢ An additional $30,000 is already included in the City's Community Development Block Grant
project ordinance for demolition.

e The $235,000 project ordinance consists of $175,000 for clearing and demolition work and
$60,000 for a gateway feature.

e The funding sources for this project ordinance are $25,000 from Cumberland County
(County's HUD funds) and $210,000 from Fayetteville State University (FSU's HUD funds).

BUDGET IMPACT:
See background information.

OPTIONS:
1) Adopt the project ordinance.
2) Do not adopt the project ordinance.

RECOMMENDED ACTION:
Adopt Special Revenue Fund Project Ordinance 2011-11.

ATTACHMENTS:
SRO 2011-11



CITY OF FAYETTEVILLE March 28, 2011

SPECIAL REVENUE FUND PROJECT ORDINANCE
ORD 2011-11

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby adopted:

Section 1. The project authorized is for the funding of the Washington Drive School site project,
to include, but not limited to, absestos abatement, demolition and the development

of a gateway feature.

Section 2. The project director is hereby directed to proceed with the project within the terms
of the various agreements executed and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the

project:
Cumberland County $ 25,000
Fayetteville State University 210,000
$ 235,000
Section 4. The following amounts are appropriated for the project:
Project Expenditures $ 235,000

Section 5. Copies of this special revenue project ordinance shall be made available to the budget
officer and the finance officer for direction in carrying out this project.

Adopted this 28th day of March, 2011.
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TO: Karen Hilton, Manager, Planning and Zoning Division, Development Services
Department

FROM: David Nash, Planner Il
DATE: March 28, 2011
RE: Consideration of Assigning 18 Recent Annexation Areas to Election Districts

THE QUESTION:
Should the City Council assign 18 recent annexation areas to election districts?

RELATIONSHIP TO STRATEGIC PLAN:
Partnership of Citizens

BACKGROUND:

When the City Council annexes an area, the area must be assigned to a City election district. The
assignment of an annexation area to a district is a "change affecting voting" which must be
submitted to the U.S.Justice Department for preclearance. An annexation area must be precleared
by the Justice Department before any current residents or future residents of the area may vote in
City elections. Since the last assignment of annex areas to districts,18 new areas have been
annexed. Eleven of these areas were City-owned properties near the Fayetteville Regional Airport,
and seven were voluntary petition annexations. At the time of annexation, five housing units were
located on three of the City-owned properties, and zero housing units were on the seven petition
areas. As of mid-March 2011, there has been no change in the number of housing units in the City-
owned properties. However, 234 new housing units have been built in one of the petition areas
(Longhill Pointe), and 171 of these new housing units are now occupied.

The first step in the process is to ensure that current residents and future residents within the 18
annexation areas may participate in future City elections by assigning each annexation area to a
particular City election district. The assignment to an election district is based on criteria. A
contiguous area is assigned to the adjacent district. A non-contiguous area is generally assigned to
the closest district, where possible, but natural barriers and road access are considered. A map
showing the assignment of each annexation area to an election district is attached. Once the City
Council adopts the attached resolution, a submission will be prepared and sent to the Justice
Department for approval.

The attached map shows the City's current districts. The current districts include the part of Fort
Bragg that has been annexed into Fayetteville.

ISSUES:
Failure to adopt the attached resolution assigning the annexation areas would mean that residents
of the areas would not be able to participate in any city election.

BUDGET IMPACT:
It is not anticipated that there would be any budget impact of assigning the annexation areas to
districts.

OPTIONS:
1. Adopt the resolution assigning each annexation area to a specific city election district.
2. Do not take any action at this time.

RECOMMENDED ACTION:
Staff recommend that Council move to adopt the attached resolution assigning each annexation




area to a specific election district.

ATTACHMENTS:
Resolution Assigning 18 Annex Areas to Current City Council Election Districts

Map Showing Assignment of 18 Annex Areas to Current City Council Election Districts (Exhibit A of
Resolution)



RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE
ACCOUNTING FOR EIGHTEEN ANNEXATIONS OF TERRITORY
TO THE CITY OF FAYETTEVILLE

THAT WHEREAS, on March 6, 2000, the City Council of the City of Fayetteville by
Ordinance No. S2000-002, amended Chapter III, Section 3.1, "Governing Body", and Chapter
IV, Section 4.2, "Elections", of the Charter of the City of Fayetteville creating nine (9) single-
member electoral districts for the election of the members of the City Council, and an at-large
mayor who votes on all matters, both changes being subject to a referendum of voters, which
were approved by voters on May 2, 2000;

AND THAT WHEREAS, on May 21, 2001, by Resolution No. R2001-032 (as amended
by Resolution No. R2001-033), the Fayetteville City Council adopted revisions to the electoral
district boundaries of the City of Fayetteville to account for new population data from the 2000
Census and to account for territory annexed in fourteen annexations (Annexation Ordinance Nos.
00-04-443 through 2001-05-456);

AND THAT WHEREAS, on March 10, 2003, by Resolution No. R2003-042, the
Fayetteville City Council adopted revisions to the electoral district boundaries of the City of
Fayetteville to account for territory annexed in five annexations (Annexation Ordinance Nos.
2001-09-457 through 2002-05-461);

AND THAT WHEREAS, on June 28, 2004, while considering Agenda Item 6, the
Fayetteville City Council adopted a new redistricting plan that was designed to accommodate the
nine areas of the City’s Phase 5 annexation program (these nine areas were included in
Annexation Ordinance No. 2003-11-463);

AND THAT WHEREAS, on March 28, 2005, by Resolution No. R2005-022, the
Fayetteville City Council adopted revisions to the current (2003) electoral district boundaries of

the City of Fayetteville to account for territory annexed in seventeen annexations (Annexation
Ordinance Nos. 2003-08-462 and 2004-04-464 through 2005-02-479);

AND THAT WHEREAS, on July 24, 2006, by Resolution No. R2006-046, the
Fayetteville City Council adopted revisions to the current electoral district boundaries of the City
of Fayetteville to account for territory annexed in sixteen annexations (Annexation Ordinance
Nos. 2005-05-480 through 2006-06-495);

AND THAT WHEREAS, on November 27, 2006, by Resolution No. R2006-077, the
Fayetteville City Council adopted revisions to the current electoral district boundaries of the City
of Fayetteville to account for territory annexed in three annexations (Annexation Ordinance Nos.
2006-06-496 through 2006-10-498);

AND THAT WHEREAS, on May 14, 2007, by Resolution No. R2007-021, the
Fayetteville City Council adopted revisions to the current electoral district boundaries of the City
of Fayetteville to account for territory annexed in four annexations (Annexation Ordinance Nos.
2006-12-499 through 2007-02-502);
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AND THAT WHEREAS, on January 26, 2009, by Resolution No. R2009-010, the
Fayetteville City Council adopted revisions to the current electoral district boundaries of the City

of Fayetteville to account for territory annexed in eight annexations (Annexation Ordinance Nos.
2007-12-503 through 2008-06-510);

AND THAT WHEREAS, on March 25, 2009, the U.S. Justice Department precleared
three changes affecting voting: (1) eight recently-submitted annexations (Annexation Ordinance
Nos. 2007-12-503 through 2008-06-510) and their designation to districts; (2) Session Law
2008-74 (HB 2414) (2008), which annexed a portion of Fort Bragg; and (3) the 2008 city council
redistricting plan (which was designed to accommodate the Fort Bragg annexation);

AND THAT WHEREAS, N.C.G.S.160A-23 authorizes the City Council to revise
electoral district boundaries from time to time by resolution to account for the federal census and
territory annexed to the city;

AND THAT WHEREAS, eighteen annexations (Annexation Ordinance Nos.  2009-
05-512 through  2010-12-529