FAYETTEVILLE CITY COUNCIL
AGENDA
REGULAR MEETING
AUGUST 23, 2010
7:00 P.M.

VISION STATEMENT

The Gity of Fayetteville
i$ a GREAT PLACE TO LIVE with
a choice of DESIRABLE NEIGHBORHQODS,
LEISURE OPPORTUNITIES FOR ALL,
and BEAUTY BY DESIGN.

Qur City has a VIBRANT DOWNTOWN,
the CAPE FEAR RIVER to ENJGY, and
a STRONG LOCAL ECONOMY.

Qur City is a PARTNERSHIP of CITIZENS
with a DIVERSE CULTURE and RICH HERITAGE,
creating a SUSTAINABLE COMMUNITY.



FAYETTEVILLE CITY COUNCIL
AGENDA
AUGUST 23, 2010
7:00 P.M.
City Hall Council Chamber

1.0 CALL TO ORDER

2.0 INVOCATION

3.0 PLEDGE OF ALLEGIANCE
4.0 APPROVAL OF AGENDA

5.0 CONSENT
5.1 Acceptance Of FAA Grant for Taxiway "A" Rehabilitation and Lighting

5.2 Award of Contract for Rehabilitation of Taxiway 'A', 'C', 'D", & 'F' and
Rehabilitation of Taxiway Lighting and Signage (AlP-37)

5.3 Capital Project Ordinance 2011-4 (Taxiway A Rehabilitation Project AlP-
37)

5.4 Condemnation for Demolition of 106 Dunn Road
5.5 Award Contract for 2011 Street Resurfacing Program

5.6 Capital Project Ordinance Amendment 2011-8 (Franklin Street Parking
Deck)

5.7 Adopt Capital Project Ordinance Amendment 2011-6 (West General
Aviation Lower Ramp Rehabilitation, Repave Truck Lane and Apron
Repair Project)

5.8 Caonsider award of contract via Piggyback for two Fire Pumpers

5.9 Bid Recommendation for Underground Primary Power Cable

5.10 License Agreement with New Cingular Wireless for Antenna Attachment
on Reilly Road

5.11 Resolution to Direct the Filing of an Application for a State Loan

5.12 Resolution sefting a Public Hearing to Consider Economic Development
Incentives for a proposed Embassy Suites Hotel and Convention Center.



6.0 PUBLIC HEARINGS

For certain issues, the Fayetteville Cily Council may sit as a quasi-judicial
body that has powers resembling those of a court of law or judge. The Council
will hold hearings, investigate facts, weigh evidence and draw conclusions
which serve as a basis for its decisions. All persons wishing to appear before
the Council should be prepared to give sworn testimony on relevant facts.

6.1 Case No. P10-26F. The rezoning of 0.97 acres at 6576 Cliffdale Road

from R10 Residential District to C1 Commercial District or to a more
restrictive zoning classification. Kim O. Miller-Nakamoto and George M

Nakamoto, owners,
Presenter: Craig Harmon, Planner i

6.2 Case No. P10-27F. The rezoning of 0.34 acres at 7762 Hazelwood
Avenue from AR Residential District to P4/CZ Professional Conditional
Zoning District.  Willie McNeil owner,
Presenter; Craig Harmon, Planner i

8.3 Hope Mills Annexation Agreement

Presenter: Kristoff Bauer, Assistant City Manager

7.0 OTHER ITEMS OF BUSINESS

7.1 Phase V, Areas 4 & b Proposed Assessment Revisions

Presenters: Dwight Miller, Chief Finance Officer and
Joe Glass, Engineering Manager-Water Resources

7.2 Presentation of Appointment Commiittee Recommendations for Boards
and Commissions Appaintments

Presenter: Robert T. Hurst, Jr., Council Member, District b

7.3 Annexation Resolution of Consideration / Revision of PWC Policy 150.1
Relating to Assessments

Presenter: Kristoff Bauer, Assistant City Manager
7.4 FY 2009-2010 Strategic Annual Report

Presenter: Doug Hewett, Assistant City Manager

8.0 ADMINISTRATIVE REPORTS

8.1 Monthly Statement of Taxes for July 2010

8.2 Standard Communication Letter from Cherry Bekaert & Holland
Describing the Nature and Scope of the Audit to be Performed for the

Fiscal Year Ending June 30, 2010

9.0 ADJOURNMENT



CLOSING REMARKS

POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS
Anyone desiring to address the Council on an item that is not a public hearing
must present a written request to the City Manager by 10:00 a.m. on the
Wednesday preceding the Monday meeting date.

POLICY REGARDING PUBLIC HEARING AGENDA ITEMS
Individuals wishing to speak at a public hearing must register in advance with the
City Clerk. The Clerk's Office is located in the Executive Offices, Second Floor,
City Hall, 433 Hay Street, and is open during normal business hours. Citizens may
also register to speak immediately before the public hearing by signing in with the
City Clerk in the Council Chamber between 6:30 p.m. and 7:00 p.m.

POLICY REGARDING CITY COUNCIL MEETING PROCEDURES
SPEAKING ON A PUBLIC AND NON-PUBLIC HEARING ITEM
Individuals who have not made a written request to speak on a nonpublic hearing
item may submit written materials to the City Council on the subject matter by
providing twenty (20) copies of the written materials to the Office of the City
Manager before 5:00 p.m. on the day of the Council meeting at which the item is

scheduled to be discussed.

COUNCIL MEETING WILL BE AIRED
AUGUST 23, 2010 - 7:00 PM
COMMUNITY CHANNEL 7

COUNCIL MEETING WILL BE RE-AIRED
AUGUST 25, 2010 - 10:00 PM
COMMUNITY CHANNEL 7

Notice Under the Americans with Disabilities Act (ADA): The City of
Fayetteville will not discriminate against qualified individuals with disabilities on the
basis of disability in the City's services, programs, or activities. The City will
generally, upon request, provide appropriate aids and services leading to effective
communication for qualified persons with disabilities so they can participate
equally in the City's programs, services, and activities. The City will make all
reasonable modifications to policies and programs to ensure that people with
disabilites have an equal opportunity to enjoy all City programs, services, and
activities. Any person who requires an auxiliary aid or service for effective
communications, or a modification of policies or procedures to participate in any
City program, service, or activity, should contact the office of Ron McElrath, ADA
Coordinator, at rmcelrath@ci.fay.nc.us, 910-433-1696, or the office of Rita Perry,
City Clerk at cityclerk@ci.fay.nc.us, 910-433-1989, as soon as possible but no
later than 72 hours before the scheduled event.




i CITY COUNCIL ACTION MEMO

TO: Mayor and Members of Gity Gouncil

FROM:  Bradley Whited, Alrport Director

DATE: August 23, 2010

RE: Acceptance Of FAA Grant for Taxiway “A" Rehabilitation and Lighting

THE QUESTIQN:
Whether to accept a grant it the amount of $5,836,904 to support the Taxiway "A" Rehabilitiation

and Lighting project at the Fayetteville Regional Airport?

RELATIONSHIP TO STRATEGIC PLAN:
Greater Tax Base Diversity - Strong Local Economy

BACKGBOUND:

The Taxiway *A" Rehabilitation and Lighting project is in the adopted CIP and includes:

Rehabilitate pavement

Replace edge fighting with LED technology

Install 20-foot paved shoulders

Install new pavement markings with compliance to FAA guidelines
Design air carrier apron rehabilitation

The local match is funded with Airport capital reserves.

The project budget for this is Item 5.4 of the agenda packet.

ISSUES:

Airport is waiting for FAA Washington Headquarters release of 2010 grant in the amount of
$5,836,904 . Attached is the 2010 grant application providing details on project elements. The
turn around time allowed for grant acceptance is extremely short, We are asking Gity Gouncil for
approval of this grant subject io receipt from the FAA.

OPTIONS:

1 - Approve grant subject to receipt from FAA (Recommended)

2 - Not apprave grant - this may mean that the City will not be able to comply with the grant timing
requirements leading to this funding being awarded to other agencies.

RECOMMENDED ACTION:
Staff recommends that Council move to approve the acceptance of the FAA grant for the Taxiway

"A" Rehabilitation and Lighting project subject to receipt from FAA.

ATTACHMENTS:
AlP #37



Version 7703

APPLICATION FOR
FEDERAL ASSISTANCE

2, DATE SUBMITTED
071242010

Apnlicant ldantifier

1. TYPPE OF SUBMISSION

I Pre-application

3. DATE RECEIVEDBY STATE

Slate App}ication ldentifiar

Applicalion
(%] Gonstruction ! [ 3 Construction

{1 Non-Gonstruction | [} Non Canstruction

& DAYE RECEIVEDQ BY AGENGY

Federal entilier
3-27-0021-037 { FY 2010)

5. APPLICANT ¥NFORMAT!DN

Legat Namae:
City of Fayetteville, North Carolina

Crganizationat Unit: '

Depariment: Fayettevillo Reglonal Airport

Or:panizational DUNS: 78462538

Division:

“Box 64218

| Name and latephone of parson to be conlacled or matters involving
this applcation (give area codo)

Prefix Mr. Fiest Name: Bradley

Gity:  Fayetteville

MiddHa Nama; 5.

Last Name: Whited

 County. Cumbedand
[ 7Zip Code: 28306

State: NC

Suffix: AAE

Country; Um!ed States

Email, bwhited@cifay.nc.is

G, EMPLOVER IDENTIFIGATION NURBER (EIN)

l._ﬁ..nl‘,ﬁ_lf-!ﬁlﬂiﬂl1lﬂlﬂﬁl

Fax Numbo: (give area code)

{810} 433 - 1765

fPhone Number (give area code)

(910) 433 - 1160

8. TYPE OF APPLICATION
[:] Continualion D Revigion

I Revigion, enter appropriale totter(s) in box(es}
(See back of form For description of letters )

[]

Other (specifyd

7.TYPE GF APPLICANT {See back of form for Appleation Typas)

G« Municipal
Other (Specify)

9. NAME OF FEDERAL AGENCY:
Federal Aviation Administration

10. CATALOG OF FEDERAL DOMESTIC ABBISTANGE NO.

[z]of)-11]o]e]

TITLE (Mame of Program): Airport Improvement Program

11, DESCRIPTIVE TITLE OF AFPLICANTS PROJECT:
1. Study/Design - Air Carrier Apron Pavement
Rehabilitation
2. Design & Gonstruct - TWY A Overlay, Shoulders & Lights

42. AREAS AFFECTED BY PROJECT (Cities, Countlag, Sialas, eto.):
City of Fayeusville, Cumberfand County, North Caraling

3. DBE Program Costs

13, PROPOSED PROJECT

14. CONGRESSIONAL RISTRICTS OF:

Ending Date
- 06/30/2012

Stard Dale
091012010

a, r'\i)ph‘:-ﬂl‘lt b. Project
7th 7th

15, ESTIMATED FUNDING:

6. 15 APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROGESS?

& Federal " $5916908.% | a ves L | 1Hi5 PREARFLICATION/APP
P Rl AVAILABLE TO THE STATE EXECUTIVE ORDER 12372

b Applicant $ e PROCESS FOR REVIEW ON:

¢ Slale £ R DATE: .,

¢ tocal ) $212469 % | b o PROGRAM IS NOT COVERED BY £.0, 12372

OR PROGIRAM HAS NOT BEEN SELECTED BY SHAVE

& Oifer g @ FOR REVIEW

£ Frogram tncome s & |17, 18 THE APPLICANT DELINGUENT ON ANY FEDERAL DEBT?

g. TOTAL $ 6,249,373, L] Yas, If "Yes', attach an axpfanalion £ o

18, TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA iN THIS APPL!CA'IIDN.’PREAPPI ICATION ARE TRUE AND CORRECT. THE
DOGCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING HODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WiTH

THE ATTACHED ASSURANCES IF THE ASSISTANCE 1S AWARDED.

2, Authorzed Reprcscnlahve

Prefix. Mr.

l Firs! Namea: Bradley

tiddie Name: 5.

Last Name: Whited

Suliis, AAE

b. Title: Airport Director

¢. Telephone: 910-433:&"1'60

e Date Signed: e mf O

Fravious Editions Usab's
Agthorized for Local Reproduction

d. Signalure of Authorized Reprasentativa: /&u% y’j/ %’/Mf‘\
¢

Standard Form 424 {Rev 8-2003)
Preschbied hy OMB Clroular A-3102

S-i=1-1




Fayettevilie Regional Airport
Fayetteville, North Carolina

FY 2010 AIP Application

Budget Warlsheet
July 19, 2010

Project Element Budget Federal Local
Share Share
Rehabilitation of Air Carrier Apron - Design Only
Pavement Evaluation & Rehabilitation Options Study $61,600.00
Design & Biddingf  $210,000.00
 Subtotal - Apron Project|  $271,600,00)  $258,020.00) £13,580.00
Rehabilitation of Taxiway A & Stub Taxiways - Design &
Construct
Design & Bidding Phase $206,710.00
Construction (Base Bid withThermoplastic Held Signs
Plus Bid Alternate for 3" Shoulder Pavement)| $5,206,063.00
CA, RPR, QA $538,000.00

Subtotal - Taxiway Project

$5,950,773.00

$5,653,234.00

$287,539.00

DBE Program Costs 527,000.00 525,650.00 41,350.00
Total $6,249,373.00| $5,936,904.00] $312,469.00
Federal Shareat®% $5,936,904.00
Local Share at 5% $312,469.00

§-1-4-2




PROGRAM NARRATIVE - FY 2010 Application
Fayetteville Regional Airport - KFAY

A. Project Description and Need

1. Study & Design — Air Carrier Apron Pavement Rehabilitation
The air carvier apron at FAY has four distinet pavement sections, In the vicinity of
Concourse A, the pavement near the concourse (i.e., aircrafl parking positions) consists
of two layers of concrete pavement. This section will be referred to as Section C1. The
original layer of concrete pavement is typically 10 thick and was constructed in phases.
The second layer of concrete is an unbonded or partially bonded conerete overlay,
approximately 8" thick.  The joint spacing is
‘ approximately 20 feet in both directions.  The
, . overlay exhibits extensive cracking, which may be
' due in part to the relatively thin overlay with a
relatively large joint spacing. This portion of the
apron was assigned a PCl of 39 in the Pavement
Condition Index Survey Report dated May 20006,

Farther from the Concourse A building (the apron
edge taxilane), the apron pavement is bituminous.
This area of pavement will be referred to as section
B1. The pavement is highly oxidized and exhibits
moderate cracking. The Pavement Condition Index
Survey (dated May 2006) rated the pavement in
“very good™ condition, with a composite PClof 71,

Adjacent to the newer Concourse B, the apron
pavement consists of a single layer concrete pavement, rated in “excellent™ condition.
with a composite PCI rating of 86 (May 2006).  This section will be referred to as
Section C2. The bituminous (taxilane) portion of the apron near Concourse B (referred to
as Section B2) is in similar condition as section B1 (PCI = 71). However, cracking
patterns in section B2 suggest shoving under wheel turning and accelerating. The surface
course in this area is believed to be relatively thin (47).

This project includes a data collection and
study effort to verify existing pavement
condition and subgrade conditions, surface
grades, and cross section, and to evaluate
various rchabilitation options.  For Section
C1. rehabilitation options may include full
depth  reconstruetion,  removal  and
replacement of the existing unbonded over
lay with a new unbonded overlay using
smaller (i.e., 10 foot) joint spacing, removal
of the existing unbonded overlay and
replacement with a bituminous overlay, or
other possible solutions. For Section C2, rehabilitation will likely be limited to localized
conerele pavement repairs and cleaning and resealing the joints. For Section B1, which is

1of3

5-1-1-3




PROGRAM NARRATIVE - FY 2010 Application
Fayetieville Regional Airport - KFEAY

anticipated 1o be of adeguate sirength/thickness, & mill and fill operation may be
appropriate.  For section B2, a reconstruction effort may be appropeiate 1o increase the
surface thickness and strength. This project will include the final design and bidding for
rehabifitalion of the enrire air carrier apron area, including replacement of the apron edge
liphts.

In the pre-application fited for this project (March 10, 2010), the work elements included
the following projects:

I, Study & Design - Aiy Carrier Apron Pavement Rehabilitation ~ Part | (Bitwminous)
2, Design & Construct - Taxiway A Ovetlay, Shoulders and Lights

3. Design — Alpha Taxiway lixtension

4, DRE Program Costs

The scope in the pre-application did not include the final design of rehabilitation of the
concrele pavement portions of the apron (Part 11). The Part 1T work was not planned to be
dang this year, but was progravimed (or next year, in FY 2011,

At the Alrport planning mecting with FAA on May 11, 2010 there was extended
discussion about the Runway 4 RSA and whether FAA had pranted a waiver for the
nonstandard 5007 RSA. FAA advised the Airpont that a waiver had not been granied lor
the R/W 4 RSA and that FAA would require FAY w0 bring the /W 4 REA into
complisnce. 1 was determined that the extension of the R/W 4 RSA could have o
significant impact on the planning and design of the T/W A oxtension. It was also
determined that it would he heneficial Tor FAY to delay the extension of T/W A until
after # {inal solution was determined {or the R/W 4 RSA. For that reason, the T/W A
extension was removed for the grant application and the Aiv Carrier Apron Rehabilitution
project was expanded to inclade Part | and Part I desipn work. A side benefit of this
change could be that a larger apron rehabilitation project scope may help i establishing a
more competitive hidding environment. The CATEX docwment for this work is atiached.

Design & Consiruet ~ Taxiway A Overlay, Shoulders and Lights

This project consists of the rehabititation of Taxiway ‘A’ and stub taxiways <O, D7, &
I, including the taxiway lighting system. In 2006 a Pavement Management Repor! was
developed for the Fayetteville Regional Airport. The pavement testing and the fizld
inspection work for the Taxiway ‘A’ pavememt was performed in November and
December of 2005, Excluding the texiway pavement section from R/W 22 to T/W B,
the report recommends that within 5-10 years, the Taxiway ‘A’ pavement be milled 27
and overluyed with 27 of hituminous surface. This pavement section and overlay has
heen verified during the design work for Taxiway ‘A" The work for T/W A" includes
surface preparation, milling and overlay of the existing pavement, pavement widening lor
fillets al taxiway intersections, md the addition of 207 paved shoulders. Additional work
items include installing a new taxiway lighting system and pavement msarking,  The
pavement rehabilitation work will consist of a mill and {1l 1ype operation of
approximately 27 depth and includes treatment of existing cracks by cleaning and filling
with a non-shrink grout.  The mill and fill operation will restore the pavement surfice at

20f3
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PROGRAM NARRATIVE - FY 2010 Application
Fayetteville Regional Airport - KFAY

I3,

.

the existing prades transverse and longitudinally,  The lighting work will include the new
LED MITL fxtuves, conduit, taxiway signs, and circuits, Al lighting seplacement for
taxiway will he inslatied in basc cans and condwil. A CATEX document was included in
the pre-application package, The CATEX document for this work s atlached.

3. DBE Program Costs
‘This project involves reimbursement of DBE Program expenses mewrred by the
Fayetteville Regional Alwport in prior fiscal years which were not covered under prior

AP grangs,

Qbiectives
T'he objective of these projects is to provide safely enhancements and extended pavement and

lighting system service life. These projeets will help the Fayetteville Regional Airport meed
the peeds of the aviation commumity and to provide superior service o users of the airfield.

Method of Accomplishmoent

Construction contracts will be awarded for all constraction projects on the basis of bids taken
from private conbractors for the construction projects. The Taxhway A project was bid on
June 34). 2010 (bid tabulation atlached).

Benefify

The proposed improvements for the Fayetieville Regional Ahport will help (o meet boih the
present and projected future aviation needs of both the public amd private sector of the
Fayelieville arga, The availability of safer and improved airfield and terminal facilitics will
enhance service and provide upgraded facilitics (o existing and new users,

Jof3
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of Gity Council
FROM: Gloria Wranch, Purchasing Manager
DATE: August 23, 2010

RE: Award of Contract for Rehabilitation of Taxiway 'A", 'C', 'D’, & 'F' and Rehabilitation
of Taxiway Lighting and Signage (AIP-37)

THE QUESTION:
Staff requests approval to award a contfract for Rehabilitation of Taxiway 'A’, 'C', 'D', & 'F and

Rehabilitation of Taxiway Lighting and Signage at the Fayetteville Regional Airport.

RELATIONSHIP TO STRATEGIC PLAN:
Goal 4. More Efficient City Government - Cest Effective Service Delivery - Objective 1: Investing
in the City's future infrastructure, facilities and equipment.

PACKGROUND:
This project is included in the adopted FY2011-FY2015 Capital improvement Plan. Funding for

this project is anticipated to be in the form of a federal grant from the Federal Aviation
Administration in the amount of $5,936,904, and a local match from the Gity in the amount of
$315,969.

The bid was first advertised and scheduled for opening on June 22, 2010, however, only one (1)
bid was received and the project had to be readvertised in accordance with Narth Caroling General
Statutes, The Stalutes require that at least three (3) bids be received on the first advertisement in
order for bids to be opened. The bid was readvertised and scheduled for apening on June 30,
2010, with only one (1) bidder responding as follows:

Barnhil Contracting Company, Fayetteville, NC $5,209,563

The DBE program goal for this project was 9.4% and Barnhill Contracting Company has met the
program goal,

IGSUES:
Reques! that Councit approve the award subject to receipt of the federal grant.

OPTIONS:
(1) Approve contract award subject to receipt of the federal grant.
(2) Not approve contract award.

RECOMMENDED ACTIQN:

Award contract to Barnhill Comtracting Company, Fayetteville, NC, in the amount of $5,209,563 for
Rehabilitation of Taxiway ‘A, 'C', 'D', & 'F' and Rehabilitation of Taxiway Lighting and Signage at
the Fayelteville Regional Alrport, subject to receipt of a federal grant from the Federal Aviation
Administration.



| CITY GOUNCIL ACTION MEMO

TO: Mayor and Members of City Council

FROM: Lisa Smith, Chief Financial Officer

DATE:  August 23, 2010

RE: Capital Project Ordinance 2011-4 (Taxiway A Rehabilitation Project AiP-37)

THE QUESTION:
Capital Project Ordinance 2011-4 will appropriate $6,252,873 for the Taxiway A Rehabilitation
Project at the Airport.

RELATIONSHIP TO STRATEGIC PLAN:
Goal 3: More Efficient City Government - Cost-Effective Service Deslivery - Objective 3: Investing in

City's future infrastructure, facilities and equipment.

BACKGHOUND:

» This ordinance will appropriate a $315,969 transfer from the Airport Operaling Fund
and $5,936,904 In FAA grant funds for the Taxiway A Rehabilitation project subject to
recaiving the grant award.

« This project is included in the adopted FY2011 - FY2015 Capital Improvement Plan as part
of two projects combined. The FAA has approved the design and consfruction portions of
Taxiway A Overlay, Shoulders, & Lights ($5,977,773) and the design pottion of Airine
Concrete Slabs and Joints {$271,600).

« There is also a $3,500 charge for pratective liability insurance the City is requiring the
contractor to have which the FAA has determined to be ineligible for grant funding. The
Airport will cover that cost through its operating fund transfor.

« The total project is estimated to he $6,252,873.

[BSUES:
None

OPTIONS:

1. Adopt Capital Project Ordinance 2011-4 subject to receiving the FAA grant award.
2. Do not adopt Capital Project Ordinance 2011-4.

RECOMMENDED ACTION:
Adopt Gapital Project Ordinance 2011-4 subject to receiving the FAA grant award.

CPO 2011-4 Taxiway A Rehab Ordinance



CITY OF FAYETTEVILLE August 23, 2010

CAPITAL PROJECT ORDINANCE
ORD 2611-4

BE I'T ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13,2 of Chapter 159 of the General Statules of North Carolina, the following capital
project ordinance is hereby adopied cflective August 23, 2010:

Section 1,

Scction 2.

Seclion 3.

Seclion 4.

Section 5.

The authorized project is for the [unding of the Taxiway A Rehab project at the Airport,

The project director is hereby dirceted 10 proceed with the project within the terms
of the various agreements executed and within the funds appropriated hercin,

The following revenues are anticipated to be available to the City to complete the
project;

Federal Grant - Federal Aviation Administralion 5 5,936,904
Local Match - Airport Operating Transfer 315,969
$ 6,252,873

The following amounts are appropriated for the project:

Project Expenditurcs $ (~:,2.‘5»2,§.«17’3ﬂ

Copies of this capital project ordinance shall be made available to the budget officer
and the finance officer for direction in carrying out the project.

Adopted this 23rd day of August, 2010.

5-3«t-t



l CITY COUNCIL ACTION MEMO

TO! Mayor and Members of Gity Council

FROM: Rab Anderson - Ghief Development Officer

DATE: August 23, 2010

RE: Condemnaiion for Demolition of 106 Dunn Road

THE QUESTION: ) . . .
Shauld the demalition of this structure be ordered by the City Council to enhance the quality of life
in the City of Fayetteville?

RELATIONSHIP TO STRATEGIC PLAN:
Goal 2: More Attractive Gity- Clean and Beautiful; Goal 3: Growing City, Livable Neighborhoods- A

Great Place To Live

BACKGROUND:

The City Inspector Is required to correct conditions that are found to be in violation of the Dwellings
and Buildings Minimurmn Standards. This building was inspected and condemned on July 30, 2008,
as a dangerous or vacant/abandoned structure, A hearing was held August 27, 2009, which the
owner did not attend. However, on the day of the scheduled hearing, the owner telephoned the
Interim Assistant Director of Inspections. At that time the owner was verbally given a period of 60
days 1o repair or demolish the structure,

ISSUES:
As the owner has faited to make any repairs, the structure has deteriorated rapidly since the date

of the scheduled hearing. As indicated by the aftached photo, approximately one-half of the roof
has collapsed. The walkways around the structure are now unsafe also.

QPTIONS:
1) Pass the Ordinance to order the demolition of this structure, (Recommended)

2) Reject the Ordinance to order the deomolition of this structure and allow the dangerous and
blighted candition to persist.

RECOMMENDED ACTION;
Staff recommends that Council pass the Ordinance and demolish the structure.

ATTACHMENTS:

106 Dunn Road- Ordinance
106 Dunn Road-Docket
Photo-- front of structure



AN ORDINANCE OF THE CITY COUNCTL
OF
FAYETTEVILLE, NORTH CAROLINA

Reguiring (he City Building Inspector
to correct condilions with respect to,
or to demolish and remove 1 structure
pursuant to the
Dwellings and Ruildings Minimum Standards
Code of the City

The Cily Council of Fayetievilte, North Carolina, docs ordain:

The City Council tinds the following facts:

(1)

With respect 1o Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City,
conceming certain reat property described as follows:

106 Dunn Road
PIN 0447-32-2174

TRACT ONE: BEGINNING at a point North 06 degrees East 63.31 (eet (rom the northwest corner of
Locke's Creek Bridge, thence continuing North 06 degrees Tlast 62,69 feet to a point, thence South 54
degrecs and 45 minutes East 126 .07 to a point, thence North 84 degrees 00 minutes West 110.00 feet to the
point of BRGINNING, and being the same property as TRACT II contained in Deed recorded in Book
5087, Page 149, Cumberland County Repistry. See also deed 1o Gene F, Williford in Rook 1080, Page 473,
of the aforesaid Repistry.

TRACT TW: BEGINNING at an iron pipc i the caslern margin of the Taystteville-Dunn Highway (U5,
Highway 301}, said iron pipe being located North 6 degrees Cast 14449 feet from the point of intersection
of the Locke’s Creck Bridge with the Eastern margin of the Dunn highway and running thence South 83
degrees 03 minutes East 190 feet to a pomnt in the center of the run of Locke’s Creek and running thence
Southward with the run of Locke's Creek South 26 degrees 49 minutes West approximately 108 feet to a
point in the center of Locke’s Creek; thenee North 54 degrees 41 minutes West approximately 174,16 feel
1o a point in the castern margin of the Fayetteville-Dunn Highway North 6 degrees East 19.49 [eet to the
paint of BREGINNING, And being the same property as TRACT III contained in Deed recorded in Book
5087, Page 149, Cumberland Counly Registry. See also deed to Gene Williford in Book 2248, Page 049, of
the aforesaid Registry,

The owner(s) of and parties in inferest in said property are;

Jack A. Watson
515 Martine Road

S-4-1-1



(2)

(2)

{4)

{5}

All due process and all provisions of the Dwellings and Buikfings Minimum Standards Code of the City
having been followed, the Inspections Director duly issued and served an order requiring the owners of said
propetty to: repair or demolish the structure on or before Qctober 27, 2009,

And said owners without lawful cause, failed or refused to comply with suid order; and the Building
Ispector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of
the City Council, to do with respect to said property what said owaers were so ordered to do, but did not.

The City Council has fully reviewed the entire record of said inspections Dircetor thereon, and tinds, that
all findings of fact and all orders therein of said Inspections Dircctor are true and anthorized except:

MNone.

Thal pursuant to NC General Statute 160A-443(6), the cost of § 19, 500,00 shall be 2 lien against the teal
property upost which the cost was incurred.

Whereupon, it is ordgined that:

SECTION |

The Building Inspector is ardered forthwith to accomplish, with respeet to said property, precisely and fully
what was ordered by said Inspections Direclor as set forth fully abave, except us modified in the foliowing
particulars:

This properly is (o be demolished and all debris removed from the premises, and the cost
of suid removai shall be a lien against the real property ns described hercin.

SECTION 2

The lien as ordered herein and permitled by NC General Statute 160A-443(6) shall be effective from and
afler the date the work is completed, and a record of the same shall be available in the office of the City of
Fayctteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC
28301,

SECTION 3

This ordinance shall be in full force and effect from and after its adoption.

Adopted (his _23rd day of Awvpust , 2010,
CITY OF FAYETTEVILLE
BY:
Antheny Chavonne, Mayor
ATTEST:
Rita Perry, City Clerk

5-4.1-2



TO: Mayor

City Council Members

City Manager
ity Atlorney

Under provisions of Chapter 14, titled TTousing, Dwellings and Buildings ol the Code of the City of Fayetteville,
North Carolina, the Inspection Department is requesting the docket of the owner who has failed Lo comply with this
Code, be presented to the City Council for action. All proceedings that are requited by the Code, Section 14-6G1,
have been complicd with. We request the Council take action under the provisions of Chapter 14 of the Cade and
applicable NC General Stalules,

Loeation 106 Dunn Road
Propertlf’ Owner(s) Jack A. Watson
Date of Inspection ' Tuly 30, 2009

Datc of Hearing Augst 27, 2009

“Finding/Facts of Scheduled Hearing

Notice to repair/demolish the structure wilhin 60 days mailed August 27,
2009

Owiter’s Response

Naone

Appeal Taken .(Buafd of Appcals)

No

Other

Utilities disconnected since August 19, 2003

i1

Police Calls for Service (past 2 yrs)

The Housing Inspector dispatched a letter

City Council for necessary action.

This is the 23rdday of

August

Frank Lewis, Jr.

to the owner{s) with information thal the docket would be presented to the

,2010.

Sr. Code Enforcement Administrator (Housing)

5.4.2-1






| CITY COUNCIL ACTION MEMO

TO: Mayar and Members of City Gouncil

FROM;: Gloria Wrench, Purchasing Manager

DATE: August 23, 2010

RE: Award Contract for 2011 Street Resurfacing Program

THE QUESTION:
Stalf requests approval 1o award a contract for the Gity's 2011 resurfacing work. This work
congists of resurfacing approximately 75 streets.

BELATIONSHIP TO STRATEGIC PLAN:
Growing City, Livable Nelghborhoods - A Great Place to Live

BACKGROUND: .
The project was first advertised for bids to be opened on July 27, 2010, however, only two (2) bids

were received. Therefore, in accordance with North Garolina General Statutes which require three
() bids for opening on the first advertisement, the profect was readvertised and bids were opened
on August 4, 2010 as follows:

Highland Paving Company, Fayetteville, NC $3,464,285.35
Barnhill Contracting Company, Faystioville, NC $3,637,432.92

The bids received were aver the budgeted amount of $3,280,260, therefore, as allowed by North
Carolina General Statutes, staff negotiated with the low bidder, Highland Paving Gompany, to
reduce cape seal work and eliminate resurfacing of one street in order to bring the contract within
the budgeted amount. The negotiated bid amount is $3,249,656.72.

The DBE participation goal for this project was 10% and Highland Paving met the 10% goal,

15SUES:
None

OPTIONS:
(1) Award contract as recommended by staff.
{2) Not award contract,

BECOMMENDED AGTION:
Award contract to the lowest responsive, responsible bidder, Highland Paving Company,
Faystteville, NC, for the negotiated bid amount of $3,249,656.72.
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council

FROM: lisa Smith, Chief Financial Officer

DATE:  August 23, 2010

RE: Capital Prgject Ordinance Amendment 2011-8 {Franklin Street Parking Deck)

THE QUESTION:
This amendment will appropriate funds to construct the parking deck as well as pay other ancllary
costs of the project.

RELATIONSHIP TO STRATEGIC PLAN:
Principle E: Vibrant Downtown - Means easy access and convenient parking

Policy Agenda: Downtown Parking Structure - Developmemn

BACKGROUND:

« The original budget for this project only included $450,000 to cover the design cost of the
parking deck and was funded by a transfer from the PWC,
+ This $5.512,000 amendment will make the following changes in the original budget:
o appropiate the $5,950,000 loan proceeds that were received on August 10,
0 appropriate $12,000 in projected investment incorne, and
0 eliminate the $450,000 transter from Public Works Commission.
+ The transfer from PWC is being eliminated because PWC is directly paying for ihe parking
deck design work; therefore, the transfer to the City is not necessary.
» |f approved, the revised project budget for parking deck constructicn and related costs will
be $5,952,000. Please note that this budget does not include deslign cost as that cost is
being paid by PWC,

ISSUES:
None

OPTIONS:
1) Adopt the amendment.
2) Do not adopt the amendment.

DED ACTION:

RECOMMENDED ACTICH
Adopt Capital Project Ordinance Amendment 2011-8.

ATTACHMENTS:
Capital Project Ordinance Amendment 2011-8



CITY OF FAYETTEVILLE August 23, 2010

CAPITAL PROJECT ORDINANCE AMENDMENT
CHANGE 2011-8 (CPO 2010-19)

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section
13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance 1%
hereby amended:

Scction 1. The project change authorized is to Capital Project Ordinance 2010-19, adopted May 24, 2010, us amended,
for the lunding of a Downtown Parking Deck.

Scction 2. The project director is hereby directed to proceed with the project within the tenms of the varnious
agreements execuled and within the funds appropriated herein.

Section 3, The following revenucs are anticipated to be available to the City to complete the project:

Listed As Amendiment Revised
Capital Lease Procceds 8 - §50950,000 % 5,950,000
Investmont Incomc - 12,000 12,000
Trausfer from Public Works Commission 430,000 {450,000)

$ 450,000 $5,512,000 § 5962000

Scelion 4. The following amounts are appropriated for the project:

Project Expenditures $ 450,000  §5512,000 § 5,962,000

Section 5. Copies of this capital project ordinance amendment shall be made available to the budget officer
and the finance officer for dircetion in carrying out this project.

Adopted this 23rd day of August, 2010,

5-6-1-1



| CITY COUNCGIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Lisa Smith, Chief Financial Officer
DATE: August 23, 2010

RE: Adopt Capital Project Ordinance Amendment 2011-8 (West General Aviation Lower
Ramp Rehabilitalion, Repave Truck Lane and Apron Repair Project)

THE QUESTION:

The attached capital project ordinance amendment will appropriate $94,500 awarded by the North
Carolina Department of Transportation (NCDOT) for this project and increase the local match
required by $9,677, resulting in a revised total project budget of 776,454,

RELATIONSHIP TO STRATEGIC PLAN:
Goal 3: More Efficient City Government - Cost-Effective Service Delivery - Objective 3: Investing in

the City's future Infrastructure, facilities and equipment.

BACKGROUND:

« The original grant was approved by City Coungil in March 2008 for this project.

¢ There is a need to address severe cracks in an adjacent aircraft ramp and replace asphait at
gate 5 with a concrete pad to accommodate aviation refuelers to access airline customers.
Therefore, a request to increase the NCDOT grant by $94,500 has been approved.

« In addition, the local funding for the project must be increased by $9,677 to meet the grant
maich requirements.

s If this amendment is approved, the total budget for this project will be $776,454 consisting of
$688,809 in grant funding from NCDOT, $61,500 funded by passenger facility
charge revenue, and the remaming balance funded from an Alrport Operating Fund transfer
of $16,145,

ISSUES:
None

OPTIONS:

1. Adopt Capital Project Qrdinance Amandment 2011-9,
2. Do not adopt Capltal Project Ordinance Amendment 2011-9,

BECOMMENDED ACTION:
Adopt Capital Project Ordinance Amendment 2011-9.

ATTACHMENTS:
CPOA 2011-8 West General Aviation Lower Ramp Rehabilitation. Repave Truck Lane. Apron
Repalr



CITY OF FAYETTEVILLE August 23, 2010

CAPITAL PROJECT ORDINANCE AMENDMENT
CIIANGHE 2011-9 ({CPO 2008-0)

BE IT ORDAINED by the City Council of the City of Fayctteville, North Curoling, (hat pursuant to Section
13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is
hereby amended:

Section 1. The project change authorized is to Capilal Project Ordinance 2008-6, adopted March 17, 2008, as amended,
for the funding of West General Aviation Lower Ramp Rehabilitation, Repave Truck Larte and Apron Repuir Projeet,

Section 2. The project director is hereby directed to proceed with the project within the terms of the various
agreements executed and within the funds appropriated herein,

Section 3. "The following revenues are anticipated to be available to the City to complete the project:

Listed As Amendment Revised
NC Department of Transportation Grant $ 604309 0§ 4500 3 698809
Passenger Facility Charges G300 - 61,500
Locat Match - Afrport Operating Transfor 6,468 9,677 16,143

$ 672277 § 14377 & 776454

Secetion 4, The following amonnts are appropriated for the project;

Project Expenditures $ 672277 $ 104,177 % 776,454

Section 5, Copies of this capital project ordinance amendment shall be made available to the budget officer
and the finance officer for dircetion in carrying out this project.

Adopted this 23rd day of August, 2010,
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[ CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Gouncil

FROM: Banny Nichaols, Fire Chief

DATE: August 23, 2010

RE: Consider award of contract via Plagyback for two Fire Pumpers

THE QUESTION:
Is it Council's interest to award the purchase contract for two Fire Apparatus Pumpers using the

exemptions allowed for Piggyback purchases?

RELATIONSHIP TO STRATEGIC PLAN:
These two pumpers are approved for replacement in the city's vehicle replacement plan and will

have a positive impact on fire department operations.

BACKGROUND:

s These two piecos of equipment are approved replacement items in the city's vehicle
replacement plan and weare budgeted In the FY10-11 fiscal year. It is the same type of
pumper, specification wise, as the last 6 pumpers purchased using this method. During the
past 6 years city and PWC staff have also recommended, and Council has approved an
additional 4 pieces of fire fighting apparatus of other typesusing this method of
procurement,

+ Fleet maintenance concurs with this recommendation for quality and dealivery purposes as
well as applicability of manufaclurer training by several fleet maintenance personnel. it
should also be noted that Pierce maintaing a factory maintenance and repair shop in the
Fayeltteville area that serves most of southeastern North Carolina. Immediate parts and
service Is critical fo the functional operations of the Fire Depariment. The 6-7 manth delivery
time offeredis one of the best in the industry. A 100% performance bond from the
manufacturer wilt be provided to the Cily of Fayetteville.

e North Carolina Genera Statute 143-129(g) allows an exemption to the sealed bid
procurement process by using the piggyback method if the purchase if for apparaius,
supplies, materials, or equipment and the procurement process of the public entity being
used for the piggyback has completed a "public, formal bld process substantially similar to
that required by the Article". A review of the process used by the Delran Township in New
Jersey indicates the process 1o be in substantial compliance with all requirements.

« Currently the fire department's fleet consists of 35 pieces of cquipment, of which 18 are
manufactured by Pierce. If awarded, these two pieces of equipment will make the fire
department equipmeant tolals 55% Pierce equipment. It is the long range plan and desire of
the fire department to standardize iike equipment to the grealest extenl possible, This
standardization will save time and money during the procurement process and improve
efficiency & safety within the operations of the fire depariment.

« The specifications of the pumpers for Fayetteville have been revised to remove equipment
not used or required by FFD. A listing of the deducted items is included in the request for
approval.

« The reguired public notice of intent to waive the bid process was published in the
Fayetteville Observer on August 11, 2010. A copy is also included in the request. No
comments or questions were received during the public notice period (11 days before the
requested action).

ISSUES:

» No outstanding issues affeciing this recommendation.



OPTIONS:

« Authorize the waiver of the bid procedure as allowed by the aforementioned Statute and
approve the purchase of two (2) Fire Apparatus Pumpers from Pierce Manufacturing, Inc.,
Appleton, Wisconsin, in an amount not to exceed $848,396.00.

« Do not autharize the waiver and purchase and provide direction to staff.

BRECOMMENDED ACTION:

» Authorize the waiver of the bid procedure as allowed by the aforementioned Statute and
approve the purchase of two (2) Fire Apparatus Pumpers from Pierce Manufacturing, inc.
Appleton, Wisconsin, in an amount not io exceed $848,396.00

ATTACHMENTS:
Backup for Piggyback Pumpers Delran, NJ
Public Notice of Waiver



NOTICE OF BiD
EL TOWNS IRE DISTRIC

Please take notice that the Board of Fire Commissioners of the Delvan Township Fire
District No. § Is hereby accepting bids for ONE (1) 2000 GPM custom pumpet,

Conditions of instructions to bidders and bid specifications shall be provided and made
"available to all prospective bidders and may be obtained from the Clerk of the Board of
Fire Commissioners at the fire district office located at 900 Chester Avenue, Delvan, New
Jersey, or by calling 856-461-5474, Monday through Friday 8 am to 3 pm.

Bids must be submitted in a sealed envelope to the Boaxd of Fire Cominissioners of the
Delran Township Fire District No. I, 900 Chester Avenue, Delrag, Now Jersey 08075
and must bear the name and address and subject for bid on the outside of the envelope.

Scaled bids to be considered must be in the hands of the Clerk of the Board of Fire
Comunissioners no later than 2:00 pm, prevailing time on February 22, 2010,

The Delran Fire District No. 1 Board of Fire Commissioners will open bids received at

their scheduled business meeting on Tuesday, February 23, 2010 at 8 pm. The bids
received will then be reviewed and awarded at a Jater date,

5-8-1-1
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July 14, 2010
Chief Benjamin Nichols
Fayetteville Fire Department
433 Hay Street
Fayetteville, NC 28301

Dear Chief Nichols;

This letler is in response to your request to order the City of Fayetteville (2) two Arrow
XT pumpers. In the manner of a “Piggy Back” off of the Delran Township Fire
Department, New Jersey bid. As earlier discussed, Pierce Manufacturing and Triad Fire
Inc. are both willing to extend the same pricing as we did for Delran Township Fire
Department.

The cost of each unit will be $424,198.00 for a total of $848,396.00. If the City of
Fayelteville takes advantage of the Chassis pre-payment in the amount of $236,089.00 for

each chassis at 90 days prior to delivery the resulting cost reduction will be $6,082.00 for
each truck.

A 100% performance bond for each unit has been included. The above price includes
airplane tickets for inspection trips.

If you have any further questions, please don’t hesitate to give me a call. Thanks again
for you business.

TRIAD FIRE INC,

Yours truly,

Wade Farrior
Sales Manager
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Options that have been deleted from the Delran pumper to make up the
price differences for the Fayettaville pumper,

1. Caffs foam system with Husky 12. $45,770.00
2. Larger generator with additional lighting $ 7,308.00
3. Fire com with stereo system $ 6,583.00
4. Advanced electronic system in cab $ 5,609.00
5. Long body with 1,000 gallon tank $ 4,700.00
6. Additional 5" discharge on P/S $ 3,860.00
7. Hard suction and racks $ 2,966.00
8. Water lavel gauge on side of cab $ 1,757.00
9. Gold leaf lettering $ 1,499.00

$80,052.00
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Public Notice
City of Fayetteville
Notice of Waiver of Bidding for Previously Bid Contracts

This notice is provided in accordance with NCGS 143-129(g) to advise the general public
that the City Council of the City of Fayetteville, at a regularly scheduled meeting to be
held on Monday August 23, 2010 will consider a waiver of bidding procedures to
contract with a qualified supplier for the purchase of Two (2) each custom Fire Pumper
Apparatus. The aforementioned General Statute allows the City of Fayetteville to waive
formal bidding procedures for this purchase if the purchase is made in accordance with an
existing contract awarded by “The State of North Carolina or any agency or political
subdivision of the State”, (NCGS 143-129(g)(2)) and in accordance with the
requirements of NCGS 143-129 (Procedures for letting of public contracts).” On March
26, 2010 the Township of Delran, New Jersey awarded a purchase contract to procure the
aforementioned custom Fire Pumper Apparatus for municipal use to Pierce
Manufacturing, Inc. A review of the procurement procedures used in this award has
determined that the requirement of NCGS 143-129 were substantially complied with and
that the cost of the item is equal to or better than the City of Fayetteville would expect to
receive if separately bid and that the time saved in the procurement process and delivery
period is critical to implementation of this purchase and in the operational best interest of
the Fayetteville Fire Department. Accordingly the City of Fayetteville has determined it
is in the best interest of the City of Fayetteville to request this waiver and to award a
purchase contract as described above in the total amount of $848,396.00 for two (2) each
custom Fire Pumper Apparatus. Questions or comments can be directed to Craig
Hampton, Special Projects Director, City of Fayetteville, 433 Hay Street, Fayetteville,
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| CITY COUNCIL ACTION MEMO |

TO: Mayor and Members of Clty Council

FROM: Steven K, Blanchard, PWC CEO/General Manager

DATE: August 23, 2010

RE: Bid Recommendation for Underground Primary Power Cable

THE QUESTION:

The Public Warks Commission of the City of Fayetteville requests Council apprave bid award for
purchase of 200,000' of 1/0, ALCN, ERP, 25KV 1/C Underground Primary Cable

BELATIONSHIF TO STRATEGIC PLAN:
Qually Ulility Services

BACKGROUND:

The Public Works Commission, during their meeting of August 11, 2010 approved to award bid for
purchase of 200,000' of 1/0, ALCN, ERP, 25KV, 1/C Underground Primary Power Gable, FWC
Stock No. 1-065-510 {with the option to purchase additional quantities within a one-year period} to
HD Supply Utilities, Lid., Wake Forest, NC, lowest evaluated bidder in the total amount of
$359,730.00 and forward to City Council for approval.  Bids were received July 29, 2010 as
follows:

Bidders Totat Co

HD Supply Utilities, Ltd., Wake Forest, NC $368,730.00
Wesco Distribution, Raleigh, NC $398,800.00
Btuart C. irby, Rocky Mount, NC $414,200.00

Shealy Electrical Wholesalers, Greenville, SC  $468,400.00

Bids were solicited from four {4) vendars with four (4) vendors responding. HD Supply Utllities,
Lid. is not classified as a SDBE, minority or woman-owned business.

JBSUES:

N/A

OPTIONS:

N/A

RECOMMENDED ACTION:

Award bid to HD Supply Utilities, Lid., Wake Forest, NG

ATTACHMENTS:
Bid Recommendation
Bid History



PUBLIC WORKS COMMISSION
ACTION REQUEST FORM
TO:_Steve Blanchard, CEO/Genersl Manager DATE:_August 2, 2010
FROM:_Gloria Wreach, Purchasing Manager
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AC’I‘ION REQUESTED' Award bid for th hase o > MERF, 25KV, 1/C

: ble, PWC Stock No., 1-0635-510 2 i purchase additional
q_uanhtma withie @ one- \'ﬂr periad).
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BID/PROJECT NAME:_Undersround Lrimary Power Cable
BID DATE:_ July 29, 2010 DEPARTMENT: _Electric Inventory

BIDDERS TOTAL COST
HD Supply Utilities, £t . Wuke Forest, NC $359.730.00
Wesgo Distribution, Raleigh NC $398.800.00
Stuart C, Irby, Rocky Mount, NF 54 14.200.00
Shealy Electrical ille, SC £468.400.00

EEREEEENEEEEEEEFEE NN m AR S I I RS NN NN SR AN AR NI NI SN NN AR TS

AWARD RECOMMENDLED TO:_LiD Supply Utifities, 1.td., Wake Forest, NC

BASIS OF AWAIRLY:_ Lowest cvaluated bidder

AWARD RECOMMENDED BY:_ Mark Bielat and Gloria Wrench

evaluated bidder is recommended.
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ACTION BY COMMISSION

APPROVED REJECTED
DATE

ACTION BY COUNCHL

AI'PROVED REJECTED
DATE




BID HISTORY
UNDERGROUND PRIMARY POWER CABLE

Advertisement

1. Public Works Coammission Website 71572010

List of Organizations Notificd of Bid

NAACP Fayetteville Branch, Fayetteville, NC

NAWIC, Fayetteville, NC

N.C. Institute of Minority Economic Development, Durham, NC
CRIC, Fayeueville, NC

Faycttevillc Business & Professional League, Fayetteville, NC
SBTDC, Fayetteville, NC

FTCC Small Business Center, Fayetteville, NC

TTispanic Contractors Association of the Carolinas

Fayctteville Area Chamber of Commerce, Fayetteville, NC

The Raleigh Black Chamber of Commerce

i A R s

=

List of Prospective Bidders

L. HD Supply Utitities, Wake Forest, NC

2. WESCO Distribution, Raleigh, NC

3. Stuart C. Irby Company, Rocky Mount, NC

4. Shealy Clectrical Wholesalers, Inc., Greenville, $C

SDBE/MWBE Parlicipation

HD Supply Utilities Company is not classified as a SDBE, minority or woman-owned business.
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| CITY COUNCIL ACTION MEMO

T0: Mayor and Members of Gity Gouncil
FROM: Joe Callis, PWC Business Planhing Manager
DATE: August23, 2010

RE: License Agreement with New Cingular Wireless for Antenna Attachment on Reilly
Road
THE QUESTION:

Executing License Agreement with New Cingular Wireless.

RELATIONSHIP TO STRATEGIC PLAN:
Goal 4: More Efficient City Government - Cost Effective Service Delivery

BAGKGROUND: .
tam pleased to report success in our negotiations with New Gingular Wirolaess for antenna

attachment at the PWGC 230 kV utility pole on Reiily Road. The annual license fee for this site
bagins at $23,592 and will increase by 3% per year.

ISSUES:
N/A

OPTIONS:
N/A

RECOMMENPED ACTION:
Execute the License Agreement,

ATTACHMENTS:
License Agreement



STATE OF NORTH CAROLINA LICENSE AGREEMENT
COUNTY OF CUMBERLAND (230 KV Structure — Reilly Road)

THIS AGREEMENT made this day of , 2010 by and between the
City of Fayetteville, a North Carolina municipal corporation, acting by and through its Public
Works Commission, & commission of the City, having an address at Post Office Drawer 1089,
Fayellevitle, North Carolina 28302-1089, (hercinafter referred to as "Licensor”), and New Cingular
Wircless PCS, LLC, a Delaware limited liability company, having an address of 12555 Cingular
Way, Suite 1300, Alpharetta, GA 30004 (hereinafter referred to as the "Licensee").

WHEREAS, Licensor owns that certain parcel of property located in the City of
Fayelleviile, Cumberland County, North Carolina (Site), that Licensor owns an electric self-support
utility pole crected on said Site (Tower), and Licensce desires to use certain designated space of the
Site (Premises), certain designated space on the Tower and certain easements for utilitics and access
to a public read as follows:

1. Premises. Licensor docs give a license to Licensee, and Licensce does accept from
Licensor, for the term set forth below, the Premises and space on the Tower along with (1) an
casement reasonably satisfactory to Liconsor to its location, on, over, under, across, and through the
Site, extending from the Premises to the nearcst convenient public road and of standard vehicular
width as shall be necessary for ingress and egress to and from the Premises; and (2) an easement not
to exceed 20 feet in widih and located to the reasonable satisfaction of Licensor, on, over, under,
across, and through the lands of Licensor as may be required by Licensee for the purpose of
bringing clectricity, gas, water, tclephone, and any and all other utilities to the Premises; and (3) the
right to park vehicles in an area or areas approved by Licensor on or about the Site during periods of
construction, site inspection, and al times of necessary maintenance and repair work. All areas
designated shall be shown on drawings to be provided on sites and initialed by a representative of
both parties indicating approval thercof,

2, Use. Licensor, subject Lo the terms and conditions hercof, grants to 1icensee the non-
exclusive license 1o install, repair, replace, maintain, and operate communications equipment
("Equipment") on the electric self-support utility pole ("Tower") and the right to construct and use
cquipment cabinets ("Cabinets") located at Licensor's facility (“Premises”). The Licensee shall
submit to Licensor construction plans for the deseription, type, and location of the Cabincts, the
Equipment, methods of attachment, cables, wires, conduits, and other altachments to the Equipment
and shall obtain the wrillen approval of the Licensor before beginning construction. If Licensor
does not provide such approval or request for changes within ten (10) business days, Licensor shall
be deemed 1o have approved the Plans. Licensor shall not be entitled to rcecive any additional
consideration in exchange lor reviewing or giving its approval of Licensee’s Plans. The Licensee
shall also attend a pre-construction conference with Licensor before beginning any construction
activities at the site.

Licensor and Licensee agree that the primary function of the Tower is to provide support the
electtic conductors and other related functions associated with providing utility scrvices (o
Licensor's customers. Should Licensor determine, in its sole discretion, that the performance of this
Agreement interferes with that primary function, Ticensor may terminate this Agreement with six
(6) months written notice to Licensce so long as such time frame is within the control of Licensor,
or for such shorter time [rame as may be required by governmental regulation or other similar
requircment beyond the control of Licensor. Licensee shall have the right during said six (6)
months or shorter period Lo cure the interference problem to the satisfaction of Licensor; provided,
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however, that if said cure is not achieved in the reasonable judgment of Licensor, Licensee must
have completely vacated the Tower by the expiration of said six (6) months or shorter period. In the
event Licensee must vacate the Tower, Licensee shall have the right Lo ercct a temporary tower at
the site (c.o.w. {cell on wheels}) for a period not te exceed six (6) months from the date Licensee
must vacate the tower (o allow Licensee to locate an alternative location subject to Liconsce
obtaining all necessary permits and approvals. In the event Licenscc determines, in its sole
judgment, that the operation of the Tower by Licensor is creating interference with Licensee's use
and operation of its facilities at the Tower, Licensee may terminale this Agreement by giving
Licensor ninety (90) days written notice, Licensor shall have the same rights to curc as does the
Licensec as sct forth above. Licensee's right to terminate this Agreement is subject to all terms
hereof regarding Licensee's obligation to remove the Equipment and Cabinets at the expiration or
termination of this Agreement,

3. Term. The initial term of this License shall be for a period of five (5) years commencing
upon the Commencement Date of September 1, 2010 and ending at Midnight on the last day of the
manth in which the fifth anniversary of (he Commencement Date shall have occurred (Initial ‘Term).
Thereafter, the term of this Agreement shall be automatically extended for one (1) additional
automatic (except as otherwisc provided herein) term of five (5) years (Renewal Period). Provided
that, Licensec may terminale this Agreement at the expiration of the Initial Term or at the expiration
of any Renewal Period by giving Licensor not less than six {6) months prior written notice of its
intent to terminate. 'The Renewal Period shall commence automatically without further action on
the part of Licensor or Licensce. During the Initial Term and any Renewal Period, each annual
License fee shall be three percent (3%) higher than the annual License Fee paid in the immediate
prior year.

4, Continuance of Agrcement. Jf, at least six (6) months prior to the end of the last
Renewal Period, either Licensor or Licensee has not given the other written notice of its desire that
the torm of this Agreement end at the expiration ol the Rencwal Period, then, upon the expiration of
the Renewal Period, this Agreement shall continue in force upon the same covenants, terms and
condilions for a further term of one (1) ycar, and for annual terms thereaficr until terminated by
either party by giving to the other wrilten notice of its intention to so lerminate at least six (6)
months prior (o the end of any such annual term. Monthly license fee during such annual terms
shall be three percent (3.0%) higher than the license fee paid in the immediate priot year.

5, License Fee. (a) Lach year during the Initial Torm and each year during the Rencwal
Period, if any, Licensee shall pay to Licensor 4 non-cancelable licensc fee (hereinalter referred to as
the License Fec) in the amounts set forth in Paragraph 5 () below. License Fee shatl be paid in
advance in twelve (12) equal consecutive monthly instaliments on the first day of each calendar
month commencing on the Commencement Date.  ‘The first such installment shall be due and
pavable on the Commencement Date of the Initial Term and will include a prorated License Fee
amount for the period from the Commencement ate to the first day of the next succeeding
calendar month. All payments shall be made directly to the Public Works Commission of the City
of Fayetteville and received by it no later than the tenth (10th) day of cach month. Such payment
should be mailed to the attention of Brenda Chesier, Chief Accountant, Public Works Conunission,
11,0, Drawer 1089, Fayetteville, NC 28302. The check shall also include the site number on the
cheek stub. Subject to the provisions ol Paragraph 5 (c) hereof, the Licensc Fee sct forth above is
exclusive of charges for (he furnishing of any utilities such as, but not limited to, electricity, gas,
waler, sewer or telephone.

{b) The non-cancelable license fees for the Initial Term and for the Renewal Periods, as
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applicable, the rental rate for each, is as follows:

INITIAL TERM RENEWAIL TERM
Year |; $23,592.00 Yeur 6: $27,349.59
Year 2: §24,299.70 Year 7: $28,170.08
Year 3: $25,028.75 Yeur 8: $29,015.18
Year 4: $25,799.62 Yoar 9; $29,885.64
Year 5: $26,553.00 Year 10:$30,782.21

(¢) Licensee shall have a scparate clectric meter to measure Licensee's electric consumption and
Licensee shall pay directly to the electric service provider all applicable costs associated with the
installation of clectric service and for any electricity used by Licensee's Equipment,

6. Installation and Opcration of Fquipment, (a) Licensee shall install and operate its
Equipment during the term hereol in compliance with all present and future rules and regulations imposed
by any leocal, state, or federal authority having jurisdiction with respect thereto including, without
limitation, the rulcs and regulations of the ederal Communications Commission (hercinafter referred to
as the "FCC"), the Federal Aviation Administration (hereinafier referred to as the "FAA"), and the
Qceupational Safety and 1llealth Act (OSHA). Prior to installation of its Equipmenl, or making any
modifications or changes fo its Equipment, il any, Licensee shall comply with the following:

(i)  Licensee shall submit all plans for Licensor's review; and

(ii)  Licensee shall be responsible for all costs associated with tower modifications, design, and
construction to include engineering and inspection to accommaodate joint use of Licensor’s
tower; and

(ii)  Prior to commencement of any work, Licensee shall obtain Licensor's wrillen approval and
required approvals of all Federal, slate, and local agencies. Licensee shall promptly deliver
to Licensor written proof of compliance with all applicable federal, state, and local laws,
rutes, and regulations in conncetion with any installations, changes, or modifications of
LEquipment; and

(iv) All of the installations, modifications, or changes to Licensee's Equipment shall conform
with Licensor's design speeifications and Licensor's requirements, including weight and
wind load requirements, and shall not interfere with any other radio communications
system and equipment located in and upon the Site, provided that such equipment
atlachment predates the Licensee’s Equipment attachment and shall be in compliance with
all applicable local, statc, and federal government requirements, including but not limited to
zoning, FAA, FCC, and OSHA specifications; and

(v)  All of Licensce's Equipment shall be clearly marked to show Licensee's name, addroess,
telephone number and the name of the person lo contact in casc of emergency, FCC eall
sign, [requency(s) and location. All coaxial cable shall be identified in the same manner at
the bottom and at the top of cach transmission line.

(b) In all matters where Licensor's approval is required and Licensor should detcrmine i its
reasonable discretion that a possibility of a threat of interfercnce or other disruption with the business of
the Licensor or other existing licensees exists, Licensee shall obtain Licensor’s prior consent not to be
unreasonably withheld, conditioned, or denied.

(¢) In the event that Licenscc requires telephone service, Licensee, at its sole cost and expense,

shall obtain such telephone service. Any work performed in connection with the telephone service shall
comply with the provisions of subparagraph (a) hereol. Licensee hereby agrees that any telephone lines
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installed by Licensee shall be located as reasonably direeted by Licensor.

(d) In the event a zoning variance, special use permit, or other similar governmental approval is
required in connection with installation or any proposed modification of Licensee's Equipment, Licensee
shall be solcly responsible for obtaining appropriate approval provided that Licensor agrees to reasonably
cooperate with Licensce in obtaining any such permits or approvals at no cost to Licensor.

(&) In order to ensure Licensee's compliance with provisions of this Agreement, plans and
specifications for Licensee's Equipment and any modifications thereto shall be submiited to Licensor [ot
review and approval by Licensor or engineers/consultants sclected by Licensor subject to the approval
condition in section 2 of this Agrcement, Licensee shall reimburse Licensor tor Licensor's reasonable
expenses incurred in connection with such review and approvel. Such expenses reimbursable by Licensee
shall not cxceed $2,500.00, All work performed at this Sitc in connection with installation and
modification of Licensce's Equipment shall be performed by contractors selected by Licensee and
reasonably approved by Licensor at Licensee's expense.  Licensee is responsible for incurting all expenses
to include compliance with all local, State of North Carolina, and federal laws, rules, and regulations
during installation of Licensee’s equipment.

() Licensor acknowlcdges that if Licensee does not receive any of the approvals, consents, or
acccss rights described above which Licensce determines are necessary for the initial installation or
subsequent modification of its Equipment ot Building, or if any such approvals, consents, or access rights
are revoked, Licensee may terminate this Agreement by giving Licensor thirly (30) days prior written
notice thereof.

7. Equipment. (a) The installation and operation of Licensee's Equipment shall not interfers
elecirically, or in any other manner whatsoever, with Licensor or any other party or Licensee operating
(that predates the installation of Licensee equipment) and maintaining radio communications systems and
other equipment at the Site as of the date of this Agreement. This License Agreement is initially limited
to the attachment of no more than twelve (12) antennae with usual cquipment amd aceessories necessary in
connection therewith. Excopt as otherwise provided in subparagraph 7 (b) below, it is expressly
understood and agreed that if the installation or operation of Licensee's Equipment shall interfere with
other radio communications syslems and equipment existing at the Site as of (he daie of this Agreement,
Licensee shall upon request (varbal or otherwise), immediately suspend its operations and do whatever
Licensor decoms necessary to eliminate or remedy such interference. I it is determined that such
interference cannot be rectified within a reasonable period of time but not less than 30 days, then Licensor
may at its option immediately and without notice terminate this Agreement, or request remedy such
interference at Licensee's cost and cxpense,

Licensor acknowledges and agrees that the forcgoing obligation of Licensce to correct
interference problems or remove its Equipment shall apply only to interference with Licensor's equipment,
whenever it is installed at the Site, or equipment of any other Licensce at the Site us of the date of this
Agreement, If interference problems oceur with Licensee and equipment of any other Licensee ocoupying
the Sitc atter the date hereof, it shall be the obligation of said subsequenl Licensee to adjust its equipment
or operations to rcmedy the interference or remove its equipment, Licensee shall not be required to
modify its Equipment or adjust its operations to correct interference problems resulting from a subsequent
Licensce at the Site. The Licensee will be primarily responsible for enforcing its rights against other
Licensees with appropriate assistance [rom Liccnsor,

(b) The installation and opcration of Licensee's equipment shall not interfere, in any manner
whatsocver, with Licensor's use of Premises for its primary funetion as a Tower for support of ¢lectric

5-10-1-4



conductors, During the term of this Agreement and subject to the terms hereof, Licensor agrecs that
Licensee or its agents shall have frec access to the Site at all times for purposes of operating, inspecting,
maintaining, removing, repairing and replacing Iicensee's Equipmend. 'This does not include frec access to
the Tower which, as previously stated, will have to be coordinated with Licensor at all times by praviding
Licensor with telephonic notice prior to such access (PWC Electric Construction Manager, Marc Tunstall
- 910-223-4502). Licensee agrees to release, discharge, indemmily, and save Licensor, the City of
Fayetteville, their agents, employees, successors, and assigns harmless from any and all cxpenses, claims,
demands, damages, action, ot causes of action, including rcasonable attorney’s fees, resulting from or
which may result from injury, decath, or property damage for failure to comply with these requirements or
any olher requirements contained in this Agrecement.

(¢) Licensee understands and agrecs that Licensor will perform cotrective maintenance and
preventive maintenance on its Tower when required as rcasonably determired by Licensor. 1f
maintenance by the Licensor would cause interruption to the operation of Liccnsce's equipment, Licensor
will give Licensee thirty (30) days written notice, and Licensee shall make adjustments as needed
including rcmoval of Licensee's equipment from the Tower on a temporary basis and will make every
reasonable effort not to exceed 48 hours. In the event of emergency repairs by the Licensor to the Sitc or
Tower, Licenses's operalions may be interrupted without prior notice from Licensor provided, however,
Licensor shall make every reasonable cilort to make such emergency repairs in an expeditious manner
allowing Licensce to restore its communication services within 48 hours of such interruption(s) or as soon
as reasonably possible therewith. In the event such maintenance causes interruption to the operation of
Licensee’s equipment for a period of time cxceeding 48 hours, Licensee shall have the right to mstal a
temporary tower at the Site (c.o.w. {cell on wheels}) during such maintenance period. Once Licensot has
completed the corrective or preventive maintenance, Liccnsee shall remove the c.o.w. (cell on wheels)
within 30 days after receipt of written notice by Licensor. In the event Licensce has not removed the
c.0.w. (cell on wheels) after the expiration of the 30 day period, there shall be a fine of $200 per day fee
imposed until the c.o.w. (cell on wheels) has been removed and the Equipment placed back on the Tower.

8. Muintenance and Removal of Equipment. (1) Licensee, at its own cost and expense,
shall be responsible for maintenance of its Equipment and ¢abinets, if any, on the Siic in accordance with
all applicable laws, rules, and regulations and this Agreement. All maintenance work shall be performed
by contractors licensed by the State of North Carolina. Licensee’s access to the Tower shall require
complete coordination with Licensor to avoid any safety, electrical loading, and other issues that may
arise as a result of the Tower's primary purpose being to support cleciric conduciors. Licensee shall
reimburse Licensor for all expenscs incurred to accommodate the needs or requirements of Licensce, If
the structural safely of the Tower is impaired as a result of the installation of Licensee's Fquipment on the
Tower, Licensee shall be responsible for making all necessary meodifications and repairs at its expenss.
Notwithstanding the foregoing, Ticensor shall have the right to replace or remove the Tower at any time
during the term of this Agrcement. The Licensor will give the Liconsce as much advance notice as
possible of the replacement or removal, but in no case less than six (6) months written notice. Licensee
will be allowed and shall have the option to occupy the replacement tower under the terms of this
Agreement, unless such usc of the replacement tower would substantially interfere with the primary
function of the tower as determined by the Licensor al its sole discrction. [urther, Licensor agrees to
allow Licensee to use a {c.o.w. {ccll on wheels}) at the Site until the replacement is completed, provided
it docs not interfere with the construction process and all City of Fayetleville ordinances, such as the
Zoning Ordinance, arc complied with fully, In the event of removal of the Tower without intent of
replacement, this Agreement shall terminate upon the removal of Licensee's Equipment which shall oceur
no later than on the last day of the notice period.

(b) Upon the expiration or eatlier termination of this Agrcement and upon the payment of the
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License Fec and all other sums due Licensor on such expiration or termination datc, Licensee shall
remove all Licensee Equipment no later than sixty (60) days after the Agreement has terminated. Any and
all removal of Licensee’s Equipment shall be performed by a contractor licensed by the Stale of North
Caroling in a workmanlike manner, withoul any interference, damage or destruction to any other
equipment, structures or operations at the Site or any other equipment of other licensccs thercon, Any and
all interference or damage caused to the Site or Equipment of other Licensees by such removal shall be
immediately repaired or eliminated by Licensce. If Licensce fails to make such repairs al Licensee's sole
cosl and expense within three (3) days after the occurrence of such damage, injury or interlerence,
Licensor may perform all the necessary repairs at Licensee's cost and expense and such sum shall be
immediately due upon the rendering of an invoice as an additional fee hereunder,

9, Miscellaneous Requirements. (a) All improvements made o the Site by Licensee will be
subject to the normal regulatory requirements of the City of Fayetteville and/or any other pertinent
regulatory authority.

(b) Immediately upon completion of the improvements, Licensee shall restore any arca
disturbed by improvements to a condition equal to the original condition rcasonable wear and tear
oxcepted.

() All equipment of the Licensee must oporate so as to comply fully with the Noise Control
Ordinance of the City of Fayetteville.

10. Liability and Indemnity. Licensee agrees to indemnify and hold Licensor harmless from
all costs of any damage done to Licensot's or any other licensee's facilities or equipment maintained at the
Sitc, which damagc occurs as a result of the installation, operation, or maintenance of liccnsce's
Equipment or other improvements cxcept for those costs and damages resulting from the negligence or
willful misconduct of Licensor and/or other licensees. Licensee horeby assumes the risk of the inabifity to
operate as a result of any power failure al the Sile or any failure of Licensee or Licensee's Equipment for
any reason whatsoever and agrees to indemnify and hold Licensor harmless from all damages and costs of
defending any claim or suit for damages or any kind including business intetruption (and attorneys' fces)
asserted against Licensor by reason of such failure. Licensor shall indemnify and hold Licensee harmless
from all claims (including attorneys® fees), costs and expenses of defending against such claims) arising
from the negligence or willful misconduct of T.icensor or Licensor’s agents or employees in or about the
Sile or Tower provided that such claim, damages, loss or expensc is attributable to badily injury, sickncss,
discase or death, or to injury to or destruction of tangible property, but only to the extent caused in whale
or in part by negligent acts or willful misconduct of Licensor or anyone directly employed by it or anyone
for whose acts it may be liable.

11. Damage or Destruction of the Site, [n the event the Site or any part thercof is damaged or
destroyed by the elements or by any other cause, Licensor may elecl to repair, rebuild, or restore the Site
or any part thereof, to the same condition as it was immediately prior to such casualty. In such cvent, the
payments required herein shall ccase, as of the date of such casualty until the Site, in Ticensee's
reasonable opinion, is restored to a usable condition for Licensee's operation, It Licensor chooses not to
repair, restore, or rebuild the $ite, Licensor shall send to Licensee a notice of cancellation of this
Agreement within thirty (30) days of such casualty. If Licensor fails lo give Licensee notice of its
intention to repair the Site within such 30-day period, or in the ovent that Licensor fails to repair the Sile
in full within ninety (90) days after the date of the casualty, Licensee may terminate this Agreement by
giving wrillen notice thereof to Licensor within five (5) days of the expiration of such 30-day or 90-day
period, as the case may be. If this Agreement is canceled, the payments required herein shall terminate as
of the datc of such casualty. Licensor shall not be responsible or liable to Licensce for any loss, damage,
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or expense that may be occasioned by, through or in conneclion with, any acts or omissions of other
liccnsees or Licensees occupying the Site, or for any structural ot power failure or by the destruction of or
damage to the Site. Licensor agrees to allow Licensec to usc a {c.o.w, {cell on wheels}) at the site until
the replacement is completed provided it does not interfere with the construction process.

12, Insurance. (a) Licensee shall keep in full foree and effect during the Initial Term and any
Rencwal Period of this Agreement a comprehensive general lability insurance policy, including blanket
contractual and compleied operations coverage with limits of liability of at least $2,000,000.00 in respect
to bodily injury, including death, arising from any one occurrence, and $2,000,000.00 in respect of
damage to propetly arising from any one ocoutrcnce. Said insurance policy shall be endorsed to include
Licensor as an additional insurcd and shall provide that Ticensee shall endeavor to give Licensor at icast
thirty (30) days prior written notice of any cancellation or material change in such insurance policy.
Licensee shall, prior to the installation of the Fquipment, lurnish to Licensor a certificate of insurance
conflirming that the insurance coverage as specified herein is in full force and effect, Licensce shall
indemnity and save Licensor harmless from and against any and all losses, costs, liabililies, damages,
judgments, and expenses (including attorneys’ fees), in conncetion with claims resulting from bodity
injury or death of any person or from damage o any property sustaincd by any person, including
Licensee, caused by or arising from, any operations at the Sile by Licensee or Licensee's contractors,
agents, invitees, visitors, servants or employees, including but not limited to, the installation, removal, and
maintenance of the Equipment and other Improvements cxcept for those costs and damages resulling from
the negligence or willful misconduct of Licensor.

(b) Notwithstanding the foregoing insurance requircments, the insolvency, bankruptey, or
failure of any insurance company carrying insurance for Licensee, or the failure of any such insurance
company to pay claims accruing, shall not be held to waive any of the provisions of this Agrecment or
rclicve Licensee ftom any obligations under this Agreement.

13. Taxes. Licensee shall pay annually an amount equal to any increase in real estatc taxes, 11
any, directly attributable to the addition of the Licensce’s Facilities to the Site made by Licensee. If such
tax is paid by Licensor, Licensce shall reimburse Licensor for the amount of any such tax payment within
sixty (60) days of receipt of sufficient documentation indicating the amount paid and the calculation of
Licensee’s pro rata share; such documentation shall be deemed suflicicnt only if it definitively cvidences
that portion of the tax increase arising directly out of the addition of the Licensce’s Facilities such as, by
way of example, the relevant tax assessor's designation of the value of the addition of the Licensee’s
Facilities. Upon written request by Licenscc, Licensor shall furnish evidence of payment of all taxes.

14. End of Agrecment - Equipment. Licensor agrees thal no part of the Equipment or
improvements constructed, erected, or placed by Licensee on the Tower shall be considered as being
affixed (0 or a part of the Tower and further agrees that all Equipment and improvements of every iind
and natwre constructed, erected, or placed by Licensce on the Tower shall be and remuain the property of
Licensee.

15. Attachment of Equipment. Iicensee shall not affix any of its Equipment, cables, wires,
conduits or other related cquipment conlemplated by this Agreement 1o Licensor’s Tower in a permancat
type attachment such as by welding or in such other manncr which would affect the structural integrity of
{he Tower or in any way make removal of such Fquipment unrcasonably difficult.

16. Notices. All notices required to be given hercunder shall be given in writing certified or
registered mail, return receipt requested, or overnight mail at the respeetive addresses of the parties set
forth herein or at such other address as may be designated in writing by either party, Notice given by mail
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shall be deemed given three days after the date of mailing thercof as follows:

Ticensee's address for notice purposes is: New Cingular Wireless PCS, LLC
Attn: Network Real Estate Administration
Re: Cell Site #: 141-241
Fixed Asset No.: 10138029
12555 Cingular Way, Suite 1300
Alpharctta, GA 30004

With mandatory copy 0: New Cingular Wireless PCS, LLC
ATET Legal Depariment/Real Ustate
Re: Cell Site #: 141-241
Fixed Assct No.: 10138029
1025 Lenox Park Blvd, 5% ¥loor
Atlanta, GA 30319

Licensor's address for notice purposes is; Public Works Commission
Post OlTice Drawer 1089
Fayetteville, NC 28302-1089
Attention; Chiel Administrative Officer
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17. Default and Remedies. In the event of Licensce's default hereunder, including but not
limited to (i) the failure of payment of fees, additional fees, or other payments set forth herein when
due, and Licensee's failure to cure samc within ten (10) days alter receipt of notice of such failure from
Licensor; (ii) Licensee’s failure to perform any other term or condition under this Agreement within
forty=five (45) days after receipt of writlen notice from Licensor specifying the failurc; (iii)
abandonment of either the Equipment or that portion of ihe Siie upon which the Equipment was
installed; (iv) the filing of any case, proceeding, or other action under any existing or future law of any
jurisdiction, domestic or foreigm, relaling to bankruptey, insolvency, reorganization ot relief of debtors,
seeking to have an order for relief entered with respect to Licensce, or sceking reorganization,
arrangement, adjustment, winding-up, liquidation, dissolution, compesition, or other relicf with respect
to Licensee or iis debts; or (v) the making by Licensec of an assignment or any other arrangement for
the general benelit of creditors under any state statute, Licensor shall be entitled at Licensor's eplion to
terminatc this Agreement and to remove all ol Licensee's Equipment, improvements, or petsonal
property located at the Site at icensee's cost and expense. In the cvent that Licensor should, as a
resutt of Licensee's default, incur any costs or expenses on behalf of Licensee or in connection with
Licensee's obligations hereunder, such sums shall be immediately due to Licensor, as an additional fee
hereunder upon rendering of an invoice 1o Licensee.

18. Regulations and Assignment by Licensee. This Agreement is made subject to all local,
State of North Carolina, and Federal laws, rules and regulations now ot hereafter in force, and shall not
be meodified, extended, or terminated (other than as set forth hercin) cxcept by an instrument duly
signed by Licensor and Licensee. Waiver of a breach of any provision hereof under any circumstances
will not constitte a waiver of any subsequent broach of such provision, or of a breach of any other
provision of ihis Agreement. ‘This Agreement or any rights hereunder may not be assigned,
transferred, or otherwise encumbered by Licensce without prior written consent of Licensor provided,
however, thal Licensee may assign this Agreement without consent of Licensor to its parcnt, any
subsidiary or affiliate, or in connection with a salc of all or substantially all of the stock or assets of
Licensee. As a condition to such assignment, however, such person or entity must agree in wriling in a
document reasonably satistactory to Licensor to assume all of Licensee's obligations under this
Agreement, Since the primary purpose of the Sitc is a Tower, the Licensor may refuse to allow an
assignment in its solc discretion excepl as otherwise provided above,

19, Binding on Successors. The covenants and conditions contained herein shall apply to
and bind the heirs, successors, executors, administrators and assigns of the partics hercto,

20, Governing Law. The parties intend that this Agreement and the relationship of the
partics shall be govemed by the laws of the State of North Carolina.

21. Entirg Agreement, All of the representations and obligations of the parties are
contained herein, and no modification, waiver or amendment of this Agreement or of any of its
conditions or provisions shall be binding upon a party.

22. Headings, The headings of sections and subsections are for convenient reference anly
and shall not be deemed to limit, construe, affect, medify, or alter the meaning of such scctions or
subsections,

23, Severability. If any section, subscetion, term, or provision of this Agreement or the
application thereof to any parly or circumstance shall, to any extent, be invalid or unenforceable, the
remainder of said section, subsection, term, or provision of the Agreement or the application of same
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to parties or circumstances other than those to which it was held invalid or unenforceable, shall not be
affected thereby and each remaining section, subsection, term, or provision of this Agreement shall be
valid or enforceable to the fullest extent permitted by law.

24, Further Assurances. Each of the parties agree to do such [uriher acts and things and to
execule and deliver such additional agreements and instruments as the other may reasonably require to
consummate, cvidence, or confirm this Agreement or any other agreement contained herein the
manner contemplated hereby.

25. Joinder of City of Fayetteville. Thc City of Fayetleville joins in the execution of this
Agreement for the purpose of evidencing the authority of its Public Works Commission, a
Commission of the City of Fayetteville, (o negotiale {or it and to ratify this Agreement.

26. Hazardous Substances. To the best of its knowledge, Licensor represents and
warrants to Ticensee that Hazardous Substances (as defincd below) have not been generated, stored, or
disposed of at or on the Site nor have the same been transported to or over the Site. A Hazardous
Substance shall be interpreted broadly to mean any substance or material defined or designated as
hazardous or loxic material, hazardous or toxic or radioactive substance, or other similar term by any
federal, state or local environmental law, regulation, or rule presently in effect or promulgated in the
future such as, laws, regulations, or rules may be amended from time to time; and it shall be
interpreted Lo include, but not be limited to, any substance which after release into the cnvironment
will or may reasonably be anticipated to causc sickness, death, or disease. Licensee will hold Licensor
harmless from and indemnily Licensor against and from any damage, loss, expense, or liability
resulting from Hazardous Substances generated, stored, disposed of or transported to, on or under the
Sile as a result of Licensee’s use of the Site including all rcasonable altormneys’ fees and costs incurred
as a rosult thereofl. Licensor will hold Licensee harmless from and indemnify Licensee against and
from any damage, loss, expense, or liability resulting from any breach of this representation and
warranly including all rcasonable attorneys’ fees and costs incurred as a result thereof. This indecmnity
shall survive indefinitely any termination of this Agrcement. Notwithstanding the [oregoing, Licensee
shall have the right (0 have any environmental audit performed, and, in the event that conditions exist
which, in the opinion of T.icensee, may adversely affect Licensee’s use of the Site or Licensee’s ability
to obtain leasehold financing, Licensee shall have the right to ferminate upon wrillen notice to
licensor,

27. Title and Quiet Enjoyment. Licensor warrams that it has full right, power, and
authority 1o execute this Apreement. Tliccnsor further warranis thal Licensee shall have the quiet

enjoyment of the Site during the term of this Agreement or any renowal thorcof,

28. Waiver of Licensor’s Lien, (a) Licensor hereby waives any and all licn rights it may
have statutory or otherwise, concerning the antennae, transmission links, and related communications
equipment of Licensee or any portion thereof which shall be deemed personal property for the
purposcs of this Agreement, regardless of whether or not same is deemcd real or personal property
under applicable tax Jaws. (b) Licensor acknowledges that Licensee has entered into a financing
arrangement including promissory notes and financial and security agreements for the [inancing of the
Licenseec Facilities {the "Collateral”) with a third party financing entity (and may in the future enter
into additional financing arrangements with other financing cntitics). In connection therewith,
Licensor (i) consents to the installation of the Collateral; (i) disclaims any interest in the Collateral, as
fixtures or otherwise; and (iii) agrees that the Collateral shall be exempi from execution, foreclosure,
sale, levy, attachment, or distress for any Rent due or to become due and that such Collateral may be
removed at any time without recourse to legal proceedings.
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29, Termination, In addition to the other provisions of this Agreement that provide for
termination, this Agrcement may be terminated without further liability or penally, by Licensee: (a)
upon a default by Licensor of any covenant or term of this Agreement which is not cured within thirty
(30) days of rcceipt of wrilien notice of defauit or (b) upon ninety (90) days prior written notice if the
Site is or becomes unacceptable under Licensee’s design or engincering specifications for its use of
Licensee's Equipment or () by Licensee if, after using its best cfforts, Licensee is not able to obtain or
maintain any license, permit or other appraval necessary for the construction and operation of
Licensee’s Equipment, ot (d) by Licensee if Liccnsce is unable 1o occupy and utilize the Premises due
to an action of the FCC, including without limitation, a take back of channels or change in frequencies,

30. Memorandum of Agreement. Licensor acknowledges that a Memorandum of
Agreement will be recorded by Licensee in the official records of the County where the Site is located.
In the event the Site is encumbered by a morlgage or deed of trust, Licensor agrees to obtain and
furnish to Licensee a non-disturbance and attornment instrument for cach such mortgage or deed of
trust, provided the terms of such instrument are ressonable within the discrction of Licensor.
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IN WITNESS WHEREOQF, the undersigned have exccuted this Agreement as of the date
first written above,

LICENSEE:

New Cingular Wircless PC5, LLC, a Delawarc
limited liability company

By: (SEAL)
Linda De Young, Area Manager of Real
Fstate and Constiruction- Carolinas

ATTEST:
LICENSOR:
PUBLIC WORKS COMMISSION OF THE CITY
OF FAYETTEVILLE
By: (SCAL)
Steven K. Blanchard, General Manager
ATTEST:

Joan Starling, Senior Executive Assistant

CITY OF FAYETTEVILLE

By: (SEAL)
Anthony G. Chavonne, Mayor

ATTEST:

Rita Perry, Cily Clerk
STATE OF NORTH CAROLINA
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COUNTY OF CUMBERLAND

1, , a Nolary Public for said county and state,
do hereby certify that Joan Starling personally appear ed before this day and acknowledged that
she is the Senior Executive Assistant of the Public Works Commission, a Commission of the
City of Fayetteville, and that by authority duly given and as an act of the Commission, the
foregoing agreement was signed in its name by ils General Manager and attested by herscl{ as its
Senior Exccutive Assistant.

WITNESS my hand and official seal this day of ,2010.

Notary Public
My Commission expires:

—————
STATE OF NORTH CAROLINA
COUNTY OF CUMBERLAND

I , a Notary Public for the County and Statc aforcsaid, do
heleby certify that Rita Perry personally appeared before me this day and acknowledged that she
is City Clerk for the City of Fayctteville, a municipal corporation, and that by authority duly
given and as an act of the corporation, the foregoing agreement was signed in its name by its
Mavyor, sealed with its corporate seal and atiested by her as its City Clerk.

WITNESS my hand and official scal, this day of , 2010,

Notary Public
My commission expires:

STATE OF NORTH CAROLINA
COUNTY OF

i, , a Notary Public for the County and Statc aforesaid, do
hereby certify that Linda De Young, Area Manager of Real Estate and Construction for New
Cingular Wireless PCS, LLC, personally appeared before me this day and acknowledged that she
voluntarily signed the foregoing document for the purpose stated therein and in the capacity
indicated.

WITNESS my hand and official seal, this day of , 2010,

Notary Public
My commission expires:
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] CITY COUNCIL ACTION MEMO |

TO: Mayor and Members of City Council

FROM: Steven K. Blanchard, PWC CEO/General Manager Steven K. Blanchard, PWG
CEO/General Manager

DATE: August 23, 2010
RE: Resolutlon to Direct the Filing of an Application for a State Loan

THE GUESTION:

The Public Works Commission of the City of Fayetteville requests Council adapt a Resolution 1o
Direct the Filing of an Application for a State Loan under the N.G. Clean Water Revolving Loan and
Grant Act of 1987,

RELATIONSHIP TO STRATEGIC PLAN:
Quality Utility Services.

BACKGROUNRP:

The Public Works Commission, during their meeting of August 11, 2010 approved Resolution No.
PWGC2010.04 of the Public Works Commission of the City of Fayetteville, NC to Direct the Filing
of an Application for a State Loan under the NC Clean Water Revolving Loan and Grant Act
of 1987 and request City Council adopt a similar resolfution.

The Public Works Commission intends to request state loan assistance In an amount not tc exceed
$30,000,000 for specific wastewater collection system projects outlined in the
application. Applications are due September 1, 2010 with notification of award in
December. Currently State Loans carry a 2.2% interest rate and no interest during project
gonstruction up to 24 months.

ISGUES:
N/A

OPTIONS:
N/A

RECOMMENDED ACTION:
Adopt “Resolution of the City of Fayettaville, North Carolina to Direct the Filing of an Application for

& State Loan Under the NC Clean Water Revolving Loan and Grant Act of 1287,

ATTACHMENTS:

Lefter from D. Miler
PWC Resolution2010.04
City Resolution



WILSON A. LACY, COMMISSIONER 955 OLD WILMINGTON RD

TERRIUNION, COMMISSIONER P.0O. BOX 1089
LUIS J. OLIVERA, COMMISSIONER PUBLIC WORKS COMMISSION FAYETTEVILLE, NORTH CAROLINA 28302 1089
MICHAEL G. LALLIER, COMMISSIONER OF THE CITY OF FAYETTEVILLE TELEPHONE (910) 483-1401
STEVEN K. BLANCHARD, CEQ/GENERAL MANAGER WWW.FAYPWC.COM

ELECTRIC & WATER UTILITIES

July 30, 2010

MEMO TO: Steven K. Blanchard, CEO

MEMO FROM: J. Dwight Miller, CFO

SUBJECT: Application for a State Loan

The resolution authorizes the General Manager to execute and file an application for a
State Revolving Loan for projects listed in the Resolution and for a not to exceed
amount. Currently State Loans carry a 2.2% interest rate and no interest during project
construction up to 24 months.

Applications are due September 1, 2010 with notification of award in December. Staff
feels that a number of current and future listed CIP projects will be viewed favorably if
loan money is available.

Staff request that the Commission adopt Resolution No. PWC2010.04 of the Public
Works Commission of the City of Fayetteville, NC to Direct the Filing of an Application
for a State Loan Under the NC Clean Water Revolving Loan and Grant Act of 1987 and
request City Council adopt a similar resolution.

BUILDING COMMUNITY CONNECTIONS SINCE 1905
AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER
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Resolution No. PWC 201004

RESOLUTION OF THE PUBLIC WORKS COMMISSION OF THE CITY OF
FAYETTEVILLE, NORTH CAROLINA TO DIRECT THE
FILING OF AN APPLICATION FOR A STATE LOAN UNDER THE NC
CLLEAN WATER REVOLVING LOAN AND GRANT ACT OF 1987

WHEREAS, The Federal Clean Water Act Amendments of 1987 and the North
Carolina the Water Infrastructure Act of 2005 (NCGS159G) have authorized the making
of loans and grants to aid eligiblc onits of government in financing the cost of
construction of wastewater collection system projects, and

WHEREAS, The Public Works Commission of the City of Fayetteville, North
Carolina (the “COMMISSION”) has need for and intends to construcl wastewater
collection system projects lsted in Exhibit A (the “PROJECTS”), and

WHEREAS, The COMMISSION intends to request state loan assistance in ap
amount not to exceed $30,000,000 for the PROFECTS.

NOW THEREFORE BE IT RESOLVED, BY THE COMMISSION THAT:

The COMMISSION will arrange financing for all remaining costs of the
PROJECTS, if approved for a State loan award.

The COMMISSION will adopt and place into effcet on or before completion of
the PROJECTS u schedule ol {ees and charges which will provide adequate funds [or
proper operation, maintenance, and administration of the system and the repayment of all
principal and interest on the debt.

The COMMISSION agrees to include in the loan agrcoment a provision
authorizing the Stare Treasurcr, upon failure of the Comimission to make scheduled
repayment of the loan, 1o withhold from the COMMISSION any State funds that would
oltherwise be distributed to the COMMISSION in an amount sufficient to pay all sums
then due and payable to the State as a repayment of the loan.

The COMMISSION will provide for cfficicnt operation and maintenance of the
project on complction of construciion thereof.

Steven K. Blanchard, General Manager of the COMMISSION (the
“AUTHORIZED OFFICIAL™), and successors so titled, is hereby authotized to exccute
and [ile an application on behalf of the COMMISSION with the State of North Carolina
for a loan (o aid in the construction of the PROJECTS described above.
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Resolution No, PWC 2010,04

The AUTHORIZED OFFICIAL, and successors so titled, is heveby authorized
and directed to furnish such information as the appropriate State agency may request in
conneetion with such application or the PROJECTS, to make the assurances as contained
above, and to execute such other documents as may be required in connection with the
application.

The COMMISSION has substantially complied or will substantially comply with
all Federal, State, and local laws, rules, regulations, and ordinances applicable to the
PROJECTS and to Federal and Statc grants and loans pertaining thercto.

The COMMISSION requests the City Council of the City of Fayetteville to adopt
this Resotution in the form presented above.

Adopted this 11th day of August, 2010, at Fayetteville, North Carolina.

PUBLIC WORKS COMMISSION OF THE CITY
OF FAYETTEVILLE, NORTH CAROLINA

Terri Union, Chairman

ATTEST:

Michacl G. Lallier, Secretary
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Resolution No, PWC 2010.04

Exhibit A

Stale Revolving Loan Projects

Ldgewater/Northview Sewcr Relocation $ 460,000
20" Force Main Across the Cape Fear River 1,448,000
North Fayetteville Lift Station Upgrades 11,808,000
Rockfish Creek Basin Peak Flow Facilitics 0,455,400
Darnct! Street Sewer Upgrades 1,216,900

Rehabilitate 487 Qutfalls @ Hope Mills Road and Bramblegate 4,120,000

Total $28.508.300
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Resolution No,

RESOLUTION OF THE CITY OF
FAYETTEVILLE, NORTH CAROQOLINA TO DIRECT THE
FILING OF AN APPLICATION FOR A STATE LOAN UNDER THE NC
CLEAN WATER REVOLVING LOAN AND GRANT ACT OF 1987

WHEREAS, The Federal Clean Waterr Act Amendments of 1987 and the North
Carolina the Water Infrastructure Act of 2005 (NCGS159G) have authorized the making
of loans and grants to aid eligible units of government in financing the cost of
construction of wastewater collcetion sysiem projects, and

WHEREAS, The City of Fayetteville, North Carolina acting by 4nd through the
Public Warks Commission of the City of Fayctieville, North Carolina (the *CTTY™) has
need for and intends to construct wastewater collection system projects listed in Exhibit
A (the “PROJECTS”), and

WHEREAS, The CITY iniends {o request state loan assistance in an amount not
o exceed $30,000,000 [or the PROJECTS.

NOW THEREFORE BE IT RESOLVED, BY THE CITY THAT:

The CITY will arrange financing for all remaining costs of the PROJECTS, if
approved for a Statc Joan award.

The CITY will adopt and place into effect on or before completion of the
PROJECTS a schedule of fees and charges which will provide adequate funds for proper
operation, mainicnance, and administration of the system and the repayment of all
principal and interest on the dcbt.

The CITY agrees to include in the loan agreement a provision authorizing the
State Treasurer, upon failure of the CITY to make scheduled repayment of the louan, (o
withhold from the CITY any Statc funds that would otherwisc be distributed 1o the CITY
in an amount sufficient to pay all sums then due and payable to the State as a repayment
of the Ioan.

The CITY will provide for efficient operation and maintenance of the PROJECTS
on ¢completion of construction thereof,

Steven K. Blanchard, General Manager of the Public Works Commission (the
“AUTHORIZED OQOFFICIAL™), and successors so titled, is hereby authorized to execute
and file an application on behalf of the CITY with the State of Narth Carolina for a loan
to aid in the construction of the PROJECTS described above.
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Resolation No,

The AUTHORIZED OIFFICIAL, and successors so titled, is hereby authorized
and dirccted to furnish such information as the appropriate State agency may request in
connection with such application or the PROJECTS, to make the assurances as contained
above, and to execute such other documents as may be required it conncction with the
application.

The CITY has substantially complicd or will substantially comply with all
Federal, State, and local laws, rules, regulations, and ordinances applicablc to the
PROJECTS and to Federal and State grants and loans pertaining thereto.

Adopted this 23rd day ol August, 2010, at Fayetleville, North Carolina.

CITYOF FAYETTEVILLE, NORTH CAROLINA

Mayor

CERTIFICATE OF RECORDING OFFICER

The undersigned duly qualified and acting City Clerk of the City of Fayetteville does
herchy certify: That the above resolution is a true and conrect copy of the resolution
authorizing the filing of an application with the State of North Carolina, as regularly
adopted at a legally convened meeting of the City Council of the City of Fayetleville,
North Carolina duly, held on the 23rd day of August, 2010, and, further, that such
resolution has been fully recorded in the journat of proceedings and records in my office.
IN WITNESS WHEREQF, 1 have hercunto set my hand this _ day of
, 2010,

Eity Clerk
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State Revolving Loan Projects

Ldgewater/Northview Sewer Relocation $ 460,000
20" Force Main Across the Cape Fear River 1,448,000
North Fayetteville Lift Station Upgrades 11,808,000
Rackfish Creek Basin Peak Flow Facilities 0,455,400
Darnell Strect Sewer Upgrades 1,216,900

Rehabilitate 48" Qutfalls (@ Hope Mills Road and Bramblegate _ 4,120,000

Total $28.508,300
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Membars of City Council
FROM: Dale tman, City Manager
DATE:  August 23, 2010

RE: Resolutlon setting a Public Hearing to Consider Economic Development Incentives
for a proposed Embassy Suites Hotal and Convention Center,

THE QUESTION:
Does tha City Council wish to proceed with setting this Public Hearlng?

RELATIONSHIP TO STRATEGIC PLAN:

Goal 1 - Greater Tax Base Diversity - Strong Local Economy

BACKGROUND:
e The BRAC RTF study indentifed as a high priorty the development of a 4-star hotel with
conference center to meet the anticipated demand generated by the relocation of
FORCECOM and USARC to Fort Bragg.

« Flve Points Hospitality, Inc. has proposed the development of an Embassy Suites Hote!
and Conference Center to be located on Lake Valley Drive.

+ Anupscale Hotel and Conference Genter will allow Fayetteville to compete with other large
markets in North Carolina as well as offer opportunities to partner with the Grown Center
and other hotels and businesses to attract major business meetings and conferences,

The Embassy Suites Hotel and Canference Center will feature:

- 167 two-room suites

- Full service restaurant and lounge

- 18,000 SF of prime meeting space
- Banquet accommodations for 500

- Meeting space for 1,000

- Trade show accommodations

The total project is projected to cost $30 million.

-+

The City Councit is being asked to schedule a public hearing for September 13, 2010 for
the purpose of considering a proposed ecanomic development Incentive package to
support this important project.

ISSUES:
A Public Hearing to consider the proposed economic incentive package for this project is required.

OPTIONS:
Set Public Hearing for Septembear 13, 2010
Do not set Public Haaring for September 13, 2010

RECOMMENDED ACTION:
It City Council wishes to cansider the proposed economic incentive package, staff recommends

setting the Public Hearing for September 13, 2010

Freschrtion - Embassy Sulize



Resolution No. R2010-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE SETTING A
PUBLIC HEARING T0 CONSIDER AN LECONOMIC DEVELOPMENT INCENTIVE
PACKAGE FOR EMBASSY SUITES HOTEL AND CONVENTION CENTER

WIIEREAS, the City Council of the City of Fayetteville (herein “the Municipality), wishes to set
a Public Hearing to consider an economic development incentive package for Lmbassy Suites Liotel and
Convenlion Center.

NOW, THEREFORE, BE IT RESOLVED by the Cily Council of the Cily ol Fayetteville that:

Section 1, A public hearing to accept citizens’ comments regarding the development of an
Embassy Suites hotel and convention center on Lake Valley Drive will be held on at 7:.00 p.m. on
September 13, 2010 in the Council Chambers located at 433 Hay Street, Fayetteviile, NC.

Seciion 2, Notice of the public hearing shall be published in the Fayelleville Observer, a

newspapcr having gencral circulation in the City of Fayetteville, North Carolina, ot least ten (10) days
prior to the date of the public hearing.

ADOPTED this day of August, 2010.

CITY OF FAYETTEVILLE
(SEAL)

By:

ANTHONY G. CITAVONNE, Mayor

ATTEST:

Rita Perry, City Clerk

Legal\Resolutions\0192
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| CITY COUNCIL. ACTION MEMO

TO: Mayor and Members of Gity Council
FROM: Cralg Harmon, Planner il
DATE: August 23, 2010

RE: Case No. P10-26F. The rezoning of 0.97 acres at 6578 Cliffdale Road from H10
Resldential District to C1 Commercial District or to a more restrictive zoning
classlflcation. Kim O. Miller-Nakamoto and George M. Nakamoto, owners.

THE QUESTION: o ‘
Whether or not to rezone a residential zoning district o a commercial zoning district to allow for

commercial use in a residential area.

RELATIONSHIP TO STRATEGIC PLAN:
Goal 2 - Grawing City, Livable Neighborhoods - A great place to live; Objective 2 Well-organized
neighborhoods...

BACKGROLUND:
Owner: Kim O Miller Nakamoto and George M Nakamoto

Applicant: Kim O Miller Nakamoto and George M Nakamoto

Requested Action: R10 1o CH

Property Address: 6576 Cliffdale Road

Status of Property: Developed

Size: 0.97 +/- acres

Existing L.and Use: Singte family detached residential

Adjoining Land Use & Zoning: North — R6 & R5A - Residantial Development / South — R10
Residential / East — R5A - Residential / West — R6 - Residential

Letiers Mailed: 59

Transpottation: Cliffdale Road is a Major Thoroughfare. It has an average dally traffic count
of 30,000 vehicles.

2010 Land Use Plan: Medium Denslty Residential

2030 Growth Vision Plan:

Policy 9.2: Local governments should BE CAUTIOUS OF REZONING RESIDENTIALLY ZONED
LAND to commercial zoning solely because it adjoins a major highway ar sireet. Proper design
and/for buffering has shown that land tracts adjoining major streets can be properly developed for
residential use.

Policy 9.3: OFFICE AND INSTITUTIONAL DEVELOPMENT may be encouraged to locate as a
fransitional land use between residential areas and activities of higher intensity, including major
highways. Existing residences franting on a cnce quiet roadway, now intensively traveled, may be
candidates for conversion 1o office and institutional uses.

R10 —"Primarily a single-family residential district with smaler lot areas required but including
occasional two-family and multifamily structures on larger lots." (5 residential units would be
allowed on this lot under the current zoning)

C1 - "Primarily for the conduct of retall trade In outlying shopping areas with emphasis on daily
necessities for the convenience of surrounding residential areas.”

P2 . "Fredominantly residential in character, but primarlly for general office uses. An oftice and
retall specialty shop area with mixed residential use designated to provide a transition from high
intensity use areas to residential districts.”



P4 - "This district is established to provide for the development of low-intensity professional
activities in and around neighborheods. Struciures within this district shall maintain a residential
design and be compatible with the surrounding area. Standards in this disirict are established to
provide a buffer and transition belween residential and commercial districts.”

ISSUES:
This property is currently used as a single famlly detached residential unit. it is completely

surrounded by residential districts and low-moderate density residential development. The closest
commercially zoned property is approximately 800 feet to the west. The appficant would like o
open a beauty safon/barbershop and retail store {although any use or building permitted by the
standards of the zoning district could be placed on site if approved - see attachment listing uses
allowed in the C1 zone).

Zoning Commission recommends Approval of the rezoning to P2 Professional, not C1 as
requested by the applicant:

1. The rezoning is in keeping with the character of the neighborhood.
2. Ciiffdale Road Is a major thoroughfare.
3. The proposed use is needed because of the multi-family development around this property

Staff recommended Denial of the rezoning to C1 fo the Zoning Comimission based on.

1. The 2010 Land Use Plan calfs for Mediumn Density Residential for this property.

2. 2030 Pian cautions against rezoning properties to commercial mainly because it is on a major
Thoroughtare.

8. This property is surrounded by residential zoning and uses.

CPTIONS:

1. Deny the rezoning of this property. {Recommended by stalf);
2. Rezone the property to C1 commercial;
3. Rezaone the property to a more restrictive zoning district (Recommended by Zoning

Commission to P2).

BECOMMENDED ACTION:

Staff recommends that the City Council move to Deny the rezoning from R10

Residential Zoning District to G1 Commercial Zoning District based on the reasons provided above
(in issues) and that the rezoning is not in kecping with the City's Comprehensive Pian.

ATTACHMENTS:

Zoning Map

2010 Plan

Ortho Photo

Zoning Commission Minutes

List of Uses in C1 District

List of Uses in P2 and P4 Dislricts
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Letters are being sent to all property owners withjn {hg circle, the subject property is shown in the hatched patiern.
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MINUTES
CITY OF FAYETTEVILLE
ZONING COMMISS1ION
CITY COUNCIL CHAMBER
181 FLOOR, CITY HALL
JULY 13,2010 (@ 7:00 I'.M.,

MEMBERS PRESENT MEMBERS ABSENT OTIIERS PRESENT

Pete Paoni Karen Hitton, Planning Manager
Richard West Craig Harmon, Planncr

John Crawley Janet Smith, Asst. City Ally
Lockett Tally David Steinmety, Tnspections
Marshail Isler

Martin J, Hendrix

Steve Mannell
The mecting was called to order at 7:00pm.
k. APPROVAL OF AGENDA

Mr. Crawley made a motion to approve the agenda for July 13, 2010. Mr. West seconded the
motion. A vote was taken and passed unanimously.

1L APPROVAL OF THE MINUTES FROM TIHE JUNE 8§, 2010 MEETING

Mr. West made a motion to approve the minutes from the Junc 8, 2010 meeting. The motion was
seconded by M:. Tally. A vote was taken and passed voanimously,

Mr. Paoni explained the Commission members’ joh was to conduet public hearings, listening
carefully to the testintony from hoth sides to make recommendations that would be
forwarded to City Council for final action. Each side will be piven fiiteen (15) minutes,
collectively, to speak and must be signed up prior to the meeting, Request for Special Use
Permits are quasi-judicin] and speakers must be sworn in before speaking.  Any aggrieved
party has tee (10) days from today’s meeting to fite an appeal with the City Clerk’s Office,
located on the second floor of City Hall

111, PUBLIC HEARINGS

A, Case No. P10-26F. The rezoning from RI10 Residential Distriet to C1
District or to & more restrictive zoning classifieation for property located at
6576 Cliffdale Road. Containing (.97 acres more or less and being the
property of Kim 0. Miller-Nakamato and George M. Nakamoto.

Mr, Harmon presented the case. TTe gave an overview ol the ease. Mr. Harmon explained the current land
use for the property and the surrounding areas. He stated that the 2010 land use plan called for medium
density residential, Mr. Hurmon showed pictures to cxplain eurcent land use of the property. ©




Mr., Harmon explained that this property is currently developed as a single family detached residential unit
and is completely surrounded by residential districts. Mr. Harmon stated that the closest commercially
zoned property is approximately 800 feet 1o the west. Mr. Harmon siated that the applicant would like to
open & heauty safon/barbershop and retail swore.

Mr. Harmon stated that staff recommendation is denial of the rezoning to C1 based on the following
PEASONS:

1. The 2010 Land Use Plan calls for Mediun Density Residential for this property.
2. 2030 Plan cautions agains! rexoning properties to commercial mainly because it is on a major

Thoroughfare.
3. This property is surrousded by residential zoning and uses.

The public hearing was apencd.

Ms. Kim Nakamato appeared in favor of the request. She stated she would like to have her own business at
this tacation.

There was 1o one to speak in opposition.

The Commission discussed options that may be available for Ms, Nakamato to include living in the house
and working but Ms. Nakamalo explained that she would like to have additional workers at the business.

The public hearing was closed.

The Commission had quostions for staff. Mr. Paoni asked what other oplions would be available for Ms.
Nakamato, Mr, Harmon explained thal oplions that were discussed with Ms. Nakamato al the time of
application and he also explained options that were currently available to the Commission including a
rezoning to P2,

Mr. West made a motion to deny the reguest, There was no second. The motion died.

Mr. Crawley made a motion to approve the request to P2, Mr. Isler seconded the motion. A vote was taken
passed unanimousiy,

Mr, Harmon reminded the applicant (hat it would go to the August 23, 2010 City Council meeting.
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ARTICLE IV, DISTRICT USE REGULATIONS Page 1 of 3

Sec. 30-117. C1 local business district.
The following uses are permitied in the C1 local business district:

(1) Any use permitted in the P2 professional district except residences.
(2) Alcohotic baverage packages retail sales.
{3) Antiques and gift retail sales.
(4) Ar supply retail sales,
(5) Assembly halls, coliseums, gymnasiums and similar structures.
{6} Automoblle commaercial parking enterprises, including parking garages.

(7) Automobile, new and used, and accessory sales; provided that no repair facilities shsall he
maintained and provided further, that all vehicle display areas are maintained at least five feet
from any street right-of-way line; and provided further, that on any comer lot any vehicle display
area must be set back at least 30 feet from the point of infersection of the two right-of-way lines;
and all lighting shall be limited to the property and properly screened from any adjacent
rasidential uses.

(8) Automobile service stations with at least 15 off-street parking spaces with no gasoline or oll
pump or appliance located within 15 feet of any street line unless within a building, provided that
any operationa creating exceasiva noise shall be enclosed in a structure having four walls.

(9) Bakery shops and confectioneries operating both wholesale and retail business, provided
such operations ave limited to 1,500 square feet of manufaciuring area and to the use of
nonsmoke producing types of fumaces. .

(10) Bicycle sale and rapair.
(11) Book and stationery stores except stores defined under saction 30125,
(12} Bowling alleys and rolier rinks when housed in a permanent structure.

(13) Brewpubs operating retail, or retail and wholesale business, provided that at least 51
percent of the square footage of the establishment be used for restaurant use. Any area used
for manufacturing or storage for the purposes of producing beer shall be considered brewery
use.

(14) Catering establishmants.

(15) Child care faciiities, provided the facillty 1s located 500 feat or more from a clith or place of
entertainment defined under saction 30-125, as measurad from the exteror walls of such use,

(18) Circuses, carnivals, fairs and sideshows by nonprofit organizations after obtaining a
permit from the inspections director or his designes, in accordance with chapter 24, article VHI,

of this Code.
(17} Clothing sales.

(18) Ciubs and other places of entertainment operated as commercial enterprises except clubs
and places of entertainment defined under section 30-125 shall be tocated 500 fest or mora
from daycares, schools or places of worship as measured from the exterior walls of such uses,

(19) Dairy bars and ice cream manufacture for retail sale on the premises only.
{20} Department and varlety slores,

(21} Drugstores.

(22) Dry cleaning pickup stations.

(23) Dry cleaning, pressing and dyeing plants operated in conjunction with retail service
counter, provided that not more than 2,000 square fest is devoted to these processas.

6-1-5-1
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ARTICLE IV, DISTRICT USE REGULATIONS Page 2 of 3

(24) Eating and drinking establishments including drive-in curb service except eatablishments
defined under section 30-125,

(26) Finance and loan companies.

(26) Fiorist retail.

{27) Food proceasing, for aale at retall on the premises, but excluding the killing and dressing
of any flesh or fowl.

(28) Food stores (retall only)—Grocery, delicatessen, meat and fish, but excluding the killing
and dressing of eny flesh or fowl.

(29) Frozen food lockers.

(30) Funeral homes, undertaking establishments, embalming, crematoria.
(31) Furniture retail sales.

(32) Furriers, retalt sales.

(33) Furstorage,

(34) Government buildings: Buildings used exclusively by the federal, state, county or city
government for public purposes.

(35) Grounds and facilities for open-air games or sporte for patron participation, excluding
miniature cars.

(36) Hardware, appliances and electrical items retall sale.
(37) Hat cleaning and blocking.

(38) Hotsls and inns.

(39) Jewelry and walch sale.

(40) Laboratories for research and testing.

{41) Laundries: Al hand laundries and any small power laundries operated in conjunction with
a retall service counter on the premises, where not more than 2,000 square feet of floor spaca is

devoted to the laundering and finishing processes, provided the total operating capacity of all
commercial washing machines shall not exceed 400 pounds and no coal-burning or smoke-

producing equipment is used,

(42) Launderatte service: Where individual, family-sized laundry equipment is rented for use by
tha customer.

(43} Laundry pickup stations.

{44) Libraries, museums and art galieries.

(45) Lock and gunsmiths,

(46) Lodges, fraternal and social organizations.

{47) Motels and motor courts axcept as defined under section 30-125.

{(48) Motorcycle sales, to include service and repair; provided that all service and repair
activities shall be conducted In a permanently enclosed struciure; provided further, that a new
vehicle display area shall be set back at least five feet from the street right-of-way.

{(49) Music stores.

(60) Musical, dramatic and other artistic programs or events.

(561) Newsstands.

(62) Office buildings: Governmental and private office buildings, including professional offices.
(63) Office equipment and supplies, sales and service.
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ARTICLE IV. DISTRICT USE REGULATIONS Page3 of 3

(84) Office and secretarlal service establishmeants.
(55) Opticians and optical supplies sales.

(96) Packaged fartilizer retail sales.

(57} Packaged fead and seed retail sales.

(58) Paint retall sales.

(59) Pawnshops and secondhand stores.

(80} Pet shops, bird stores, taxidermists, commarcial kennals, provided that ail animals are
housed within a building.

(81) Photographic studios and camera supply stores.

(62) Any physicel culture establishment, health salon or health club where the primary services
provided are exercise facilities such as Indoor tracks, weightlifting apparatus, exercise
machines, swimming pools, saunas, or steam rooms, and massages of physical therapy
facilities are an Incidental or attendant service of the facility.

{63) Printing, publishing and reproduction establishments,
(64) Radio, television, retail sales and service.

(65) Repair and servicing of office and household eguipment.
(66) Retali stores simifar to those otherwise named on this list.

(87} Shoe repalr,
(68) Signs, subject to the provisions of article VI of this chapter.

(69) Sporting goods sales.

(70) Storage, undercover, of goods intended for retail sale on the premlees, but not including
combustibles; and further provided, that no patroleum derivatives or other inflammable liquids in
axcess of 550 gallons shail be stored. above ground for any purposes in the C1 local business

disfrict.
(71) Tailors, dressmakers, milliners.
{(72) Taxistands, limited to five taxis.

(73) Theaters, housed in a permanent Indoor structure which show only films praviously
submitted to and rated by the Motion Picture Association of America, except theaters defined

under section 30-1285,

(74) Upholstery, paper hanging and decorator shops.

(75) Veterinary hospitals for small animals, provided that all animals shall be housed within a
huitding.

(76} Reserved.

(77) Design requirements for large-scale retail developtments (75,000 square feet single
tenant).
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ARTICLE IV, DISTRICT USE REGULATIONS Page 1 of 2

Sec. 30-115. P2 professional district,
The following uses are permitted in the P2 professional district:
(1) Any use permitted in the P1 professional district.

(2) Agéncies and offices rendering specialized services in tha professions, finance, real estate
and brokerage, including service agencles not Involving on-premises retail trade or on-premises
services with and to the general public, nor wholesale trade on the premisas, nor maintenance

of a stock of goods for display or sale.

(3) Banks.

{4) Government buildings: Buildings used exclusively by the federal, state, county or city
government for public purposes, except garages, repair or storage vards, warehouses, and
bulldings used or intended to be used as clubs or penal institutions or for housing of prisoners.

(5) Interior decoration studios rendering apeclalized services in the preparation, Hlustration and
Implementation of plans, ideas, layouts and schemes, features, and designs for the decoration
of the intertor of bulldings; provided that no retail sales shall be made on the premises or
merchandise kept on the premises for sale, no displays shall be made on the premises other
than the decoration and furnishing of the building itself, and including incidantal preparation and
fabrication of materials for individuat customers for use In such decorations, provided that not
mora than five persons employed on the premises shall be engaged in the preparation of such
materials.

(6) Offices of artists, lawyers, architects and engineers.

(7) Parking lots, commercial or otherwise, for the automobiles and vehicles other than
automoblles incidental to a permitted use.

(8) Photographers' studios.
(9) Signs, subject to the provisions of article Vil of this chapter.

(10) Antiqgue shops, tearcoms, art shops, specialty clothing boutiques, card and gift shops,
watch and clock repair shops, bookstores except those definaed In section 30-125, hobby shops
such as doll or stamp shops, sewing and knitting supply shops, plant boutiques, catering
establishments, speclal evant establishments that allow uses inciuding but limited to weddings,
receptions and parties, and slmiiar speacialty shops as determined suitable and appropriate by
the city council for retail sales and display upon and after obtaining a special use permit to ba
issuad by the city council upon recommendation of the zoning agency after public hearings as
required for amendment to this chapter. The primary purpose of providing for such special use
permits In this district is to encourage the adoptive use of structures and/or sites deemed
historically or architecturafly significant to the community and preserve such sites and/or
structures as an integral part of the community's heritage, Such special use permits shall be

issued only after a finding is made that:

a. Such use will occupy a site or structure that Is historically or architecturally significant
and worthy of preservation.

b, Such uss shall fit it with the character of the area in which It is to be located and will
not be detrimental to the surrounding neighborhaod.

¢. Off-street parking will be provided at a ratlo of one space for every 200 square feet of
display and sales area.

d. Where parking areas are adjascent o residential lots such shall be screened by
evergreen plantings that will attain a height of six faet.

&. There shali be no outside display and/or sales area on the premises and all activities
shall be carried on within the principal structure except for those aclivities that are
allowed In conjunction with special event establishinents when found not to be
detrimental to the surrounding nelghborhood.
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ARTICLE IV. DISTRICT USE REGULATIONS Page 2 of 2

f. Unless specifically permitted to the contrary the exterior appearance of a structure
that was originally residential In character shall be maintained essentially in its original
appearance, end any addition or modification to such structure shail be visually
compatible therewith and approved as part of the permit.

All applications for a speclal use permi shall be accompanied by an accurate and detailed plot
plan of the proposed use showing the location of all buildings, yard dimensions, driveways,
“parking areas, planting screens, service areas, proposed extetior changes including elevation
drawings, and other pertinent data including a description of the proposed use and operation as
a specialty shop listed above. Before acting upon such spedial use permit, the zoning agency
and/or the clty councli may require additional plans and/for other data concemning such use and
may stipulate such conditions pertaining to the proposed use as it may deert advisable in
furtherance of the purposes of this chapter including, among other things, yards greater than
those required in the district in which such use is located. Ownership of the premises shall not
sffect an approved permit; howavear, any change In use not otherwise permitted in the P2
professional district must be approved by city councii as a new application.

{11) Ar galleries,
(12) State licensed massage therapists, beauty, barber, nail and tanning salons.
(Cede 1061, § 32-27; Ord. No. 52001-013, § 1, 7-2-2001; Ord. No. 52002-018, § 1, 11-12-2002)
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ARTICLE IV. DISTRICT USE REGULATIONS ' Page 1 of 1

Sec. 30-119, P4 neighborhood professional district.
The following uses are permitied in the P4 neighborhood professional district:

Any use permitied in the P2 professional district, provided that no land or buillding within the P4
neighborhood professional district shall be used except in conformance with a plot plan which has been
approved by the planning agency. The decision of the planning agency may be appeeied to the city

cauncil by any aggrieved party.

All applications for P4 neighborhood professional district shall include an accurate and detailed
plot plan of the proposed use showing the facation of all buildings, yard dimensions, driveways, parking
areas, planting screens, trees with a caliper of five inches or mors, service areas, signage and other

pertinent data.
(Code 1961, § 32-28.2; Ord. No. 82007-005, § 2, 1-22-2007)
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Craig Harmon, Planner [l
DATE: August 23, 2010

RE: Case No. P10-27F. The rezoning of 0.34 acres at 7762 Hazelwood Avenue from AR
Residentiat District 1o P4/CZ Professional Conditionat Zoning District.  Willie
McNeil owner.

THE QUESTION:
Whether or not fo rezone a residential zoning district to a professional zoning district to allow for

office and outpatient use.

RELATIONSHIP TO STRATEGIG PLAN:

Goal 2 Growling City, Livable Neighborhoods - A Great Place to Live

BACKGROUND:
Owner: Willie McNeil

Applicant: Willie McNeil

Requested Action: AR to P4/CZ

Property Address: 7762 Hazelwood Ave,

Status of Property: lilegal non-conforming

Size: 0.34 +/- acres

Existing Land Use: Single family detached residential - Used as office space.

Adjoining Land Use & Zoning: North — AR & R10 — Residential Development / South — AR
Regidential / East — AR - Residential / West — AR - Residential

2010 Land Use Plan: Low Density Residential

2030 Growth Vision Pian:

Policy 9.3: OFFICE AND INSTITUTIONAL DEVELOPMENT may be encouraged to locale as &
transitional land use between residential areas and activities of higher intensity, including majar
highways. Existing residences fronting on a once guiet roadway, now intensively traveled, may be
candidates for converslon 1o office and institutional uses.

Policy 8.8: EXISTING NEIGHBORHOODS shall be protected from encroachmant by incompatible
land uses. At the same time, convenlent services designed to be compatitle with nearby
residential uses may be permitted at an appropriate level of design and scale.

Letters Mailed: 59

Community Meeting: A community meoting was held on July 8, 2010. No residents of the
neighborhood attended, only the applicant and staff. Since no comments were received, no repor
was generated.

Transportation: Hazelwood Avenue is a minor neighborhood street. No traffic counts are
available.

AR - "This district is designed for rural use to include agricultural use and low-density residential
use." (1 residential unit would be allowed on this lot under the current zoning)

P4 - "This district is established to provide for the development of low-intensity professional

activities in and around neighborhoods, Structures within this district shall mainiain a residential
design and be compatible with the surreunding area. Standards in this district are established {o
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provide a buffer and transition between residential and commercial districts.” Residential uses are
allowed in the P4 Dislrict.

CZ - "This district is designed for the development and use of the proparty subject to
predetermined ordinance standards and rules imposed as part of the legislative decision creating
the district and applying it to the particular property.”

ISSUES:

This propetrty is sutrounded by resicdentially compatible uses. It is part of a residential subdivision
that is on three sides of this property. There is a church to the south of this property. Contrary to
2030 policies that could support a zoning to a non-residential district, this property is within a
subdivision and is not in a transition area. As outlined in the attached leiter sent to the applicant, it

is staff's opinion that this request constitutes an impermissible “spot zoning".

Conditions offered by the owner as conditions of approval, in addition o those shown on the site
plan, are:

1. Limiting office hours 9am to 5pm
2. Limiting the use to an outpatient care office

Zoning Commission recommends Approval of the rezoning to P4/CZ based on:

1. The rezoning is compeatible with the character of the neighborhood.
2. That P4 zoning would stand as a transition buffer in the future if commercial properties continue
to move north from Raeford Road.

Staff recommended Denial of the rezoning to P4/CZ to the Zoning Commission based on:

1. The 2010 Land Use Plan calls for Low Density Residantial for this property.

2 The 2030 Plan stales that cffices may be used as transitional uses, but in this cass, this
property is not focated in a transitional area and Hazelwood is not an intensivaly fraveled road.
3. This propenty is surrounded by residential zoning and compalible uses.

OPTIONS:
Deny the rezoning of this propenty. (Recommended by staff);
Rezone the property to P4/CZ commercial (Recommended by Zoning Commission);

RECOMMENDED ACTION:
Staff recommends that the City Council move to Deny the rezoning from AR Agricuitural

Residential Zoning District to P4/CZ Professional Conditional Zoning District based on the reasons
provided above (in issues) and that the rezoning is not in keeping with the City's Comprehensive
Flan.

ATTACHMENTS:

Zoning Map

2010 Plan

Ortho Photo

Letter 10 Applicant

Zoning Commission Minutes
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Request: AR to P4/CZ
Location: 7762 Hazelwood Ave.
Acreage: +/-0.34

Zoning Commission:7/13/2010 Recommendation:

City Council:

Pin: 9486-36-2793

Final Action:

Letters are being sent to all property owners withjn jhq cifcle, the subject property is shown in the hatched pattern.
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August 10, 2010

Mz, Willie McNeill

Ms. Melissa McNeill McAllisler
7762 Hazelwood Avenuc
Fayctteville, NC 28314

Re: Rezoning of 7762 TTazelwood Avenue
Dear Mr, McNeill and Ms. MeAllister:

This is to follow up the hearing conducicd by the Zoning Commission on July 13, 2010
regarding your application to rezone the above referenced property from AR Agricultural
Residential to P4/CZ (conditional district), The Zoning Commission voted to
rccommend approval of the rezoning.

The City Council will hold a public hearing on the application on August 23, 2010 at
7:00 p.m. As reported in the Zoning Commission packet and, for the reasons stated
therein, it is staff's recommendation to the Council that the rezoning be denied. The stalf
is also prepared to argue that a rezoning of this property may constitute impermissible
“spot zoning.” The tactors considered include the size of the parccl, the surrounding
uses, the incompatibility of the use with both the 2010 and 2030 Land Use Plans, and the
benefit to this parcel and possible detriment to swrrounding land owners. Staff will
present this information to Council for its consideration in the rezoning of this property.

If you have any questions before the Council meeting, please be sure to contact me at
910/433-1417.

Sincerely,

Craig ITarmon
Planncr

Ce: Rob Anderson, Chief Development Officer
Kristeff Bauer, Assistant City Manager
Karen Hilton, Manager, Planning and Zoning Division
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MEMEBERS PRESENT
Pete Paom

Richard West

John Crawley

Lockett Tally

Marshal! Isler

Martin J. Hendrix

Steve Mannell

MINUTES
CITY OF FAYETTEVILLE
ZONING COMMISSION
CITY COUNCIL CHAMBER
ISTFLOOR, CiTY HALL
JULY 13, 2010 @ 7:00 P.M.

MEMBERS ABSENT OTIIERS 'RESENT
Karen Hilton, Planning Manager
Craig Flarmon, Planner
Janet Smith, Asst. City Atty
David Steinmetz, Inspections

The meeting was called to order at 7:00pm.

L. APPROVAL OF AGENDA

Mr. Crawlcy made a motion to approve the apenda for July 13, 2010, Mr. West seconded the
motion. A vote was taken and passed unanimously.

iL APPROVAL OF THE MINUTES FROM THE JUNE 8, 2010 MEETING

Mr, West made a motion to approve the mineles from (he June 8, 2010 meeting. The motion was
seconded by Mr. Tally. A vote was taken and passed unanimously.

Mr. Paoni ¢xplained the Commission members® job was to corduct public hearings, listening
carefully to the testimony from both sides fo make recommendations that would be
forwarded to City Council for final action, Each side will be given fiftecn (15) minutes,
coliectively, to speak and must be sipned up prier to the meeting, Request for Special Use
Pormits are quasi-judicial and speakers must be sworn in before speaking. Any apgrieved
party has ten (10) days from today’s meeting to file an appeal with the City Clerk®s Office,
located on the second floor of City Hall

111 PUBLIC HEARINGS

B. Case No. P10-27F. The reconing from AR Agricultural Residential District o
P4/CE Professionn]l Conditional Zoning District for preperty lecaied at 7762
Ilazelwood Avenne, Containing 0.34 acres more or tess and being the property
of Willie MeNeil,

Mr. Harmon presenled the case. He gave an overview of the case. Mr. Harmon explained the current land
use for the property and the surrounding areas. He stated that the 2010 land use plan called for mediutn
density residential. Mr. Harmon showed pietures to explain current land use of the property.
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Mr. Harmon explained that the property is surrounded hy residentially compatible uses and that it is part of
a residential subdivision that is on three sides of this properly. Mr. Harmon stated that there is a church to
the south of this property. e stated that this property is within a subdivision and is not in a transition

arca,

Mr. Harmon slaled that the conditions offered by the owner as condilions of approval:

1. Office hours 9am to 5pm
2. Outpatient care office

He stated that staff recommendation of the request is to deny the request to rezone to P4/CZ based on:

f. The 2010 Land Usc Plan calls for Low Density Residenlial [or this property.

2. The 2030 Plan states that offices may bo used as transitional uses, but in this case, this property is not
located in a transitional arca and Harelwood is nof an intensively traveled road.

3. This property is surrounded by residential zoning and compatible uscs.

Mr. TTarmon explained that this came to the attention of the Planming Department because a complaint was
filed with the Zoning Depariment and upon inspection of the property a vielation was discovered, Mr,
Harmon explained that while some permits for work had been pulled on the property, there was no
privilege license or business licensc on file lor the property,

‘The public hearing was opened.

Ms. Melissa Mcleil McAllister appeared in favor of the request. She stated that the oflice is used as a
place to store files, send faxes and siore vehicles. She stated thal the work is done in the fisld in the home
of the clicnts. She stated that this property is used as an administrative oftice and no patients come to the
office. She stated that she works only with childeen age newbotn to 17 years of age and all her employces
are certified with the staic.

Mr. Andrew Privetle appeared in favor of the request. He stated that the office has been in operalion [or
more than 1§ months. Mr. Privetie stated that the incvitable commercial zoring of that area will work best
with a P4 zoning. Mr. Privette stated that the applicant had & communily meeling and no one showed up for
the meeting. He explained that the neighborhood isn’t a beautiful subdivision and will eventually all be
commereial,

Ms. Suzie Bullock appeared in favor of the request. She stated that she is an employee of the business that
is on the properly. She stated that the building is used mostly for the housing of records. She slated that the
business is a community based business. She said that everything is done in the home environment, She
stated that one in & while they would hold a staff mecting and that is the only lime there are several people
in the office.

Mo onc appeared in oppasition of the request.
The public hearing was closed.

The Commission asked Ms. McAllister about her reasons to ask for the rezoning. Ms. MeAllister stated that
she is attempting to become compliant. The Commission usked about the privilege license. Mr, Steinmetz
explained that cach business and each location would be required to have a license and that to his
knowledge there is not a license on file on that location, Mr, Harmon explaincd that they did a check on the
business name or any ol the locations.

Mr. Harmon teitepated that this all started beeause 2 complaint was filed sbowr the tralfic thal was ocouriing
on the property.



M. Isler made a motion to approve the request to P4/CZ. Mr, West seconded the motion. A vote was taken
and passed unanimously.

Mr. Harmon reminded that applicant that the case will go before City Council at the August 23, 2810
meeting.
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CITY COUNCIL ACTION MEMO

TO: Mayeor and Members of Gity Councit
FROM: Krnstoff Bauver, Assistant City Manager
DATE: August 23, 2010

RE: Hope Mills Annexation Agreement

THE QUESTION:
Should Council, after a public hearing, adopl an ordinance enacting an annexation agreement with

the Town of Hope Mills (attached) creating an annexation boundary consistent with Attachment A
thereto.

RELATHINSHIP TQ STRATEGIC PLAN:

Councif's Goal 1 "Growing City, Livable Neighberhoods - A Great Place To Live" specifically
identifies the development of an "Annexation and Policy: Report, Resalution of Consideration and
Actions." This item responds to this action itern seeking fuither guidance from Council to assist in
successfully completing this task.

BACKGROUND:

On February 1st, staff provided a presentation regarding the annexation policy. This presentation
included a draft Resolution of Consideration and discussion of voluntary annexation issues
between Fayetteville and Hope Mills. Key among those issues was the role of an annexation
agreemen in remaving roadblocks to voluntary satellite annexation to the Town of Hope Milis.

Council consensus at that meeting was that staff should give the devalopment of an annexation
agreemant with Hope Mills a high priority and, once that was completed, develop a revised
Resolution of Consideration related to involuntary annexation based thereon for Council
consideration.  Council subsaquently discussed the need to clarify PWC Policy 150.1 Water and
Sanitary Sewer Utility Assessments. Both a proposed Resolution of Consideration and revised
PWC Policy 180.1, neither of which requira @ public hearing, appear subsequently on this agenda
for Council consideration.

State law requires that an annexaiion agreement be adopted by ordinance after & public hearing.
The Town of Hope Mills is scheduled to hold a public hearing on this proposed annexation
agreement on September 20th. If approved by both elected bodies by September 20th, then that
would be the effective date of the agreemant. Any change by Hope Mills wouid reguire
subsequent action by the City Council.

ISSUES:

The proposed annexation agreement has a term of 20 years from the effective date, but may be
terminated by either party, per state statute, upon five years advance netice. Consistent with
Council's direction, the proposed annexation boundary is based upon the Municipal Influence Area
established through interlocal ag reement with Cumberland County. The boundary deviates from
that prior area boundary for the following reasons:

1) The County school property containing & City recreation center was moved into the Cify's
aventual annexation area as the Town of Hope Mills does not participate in the Faystteville
Cumberland County Paiks & Recreation system,

2) The Birch Creek and Duck's Landing areas were placed in Fayetteville's annexation area as
their only access comes from Fayetteville roadways, and

3) Other miner adjustments were made to create an eventual boundary that kept neighborhoods
together as much as possible and provided logical jurisdictional boundartes.

-3



The County planning staff has participated in the process of developing this agreement as
consultants to the Town of Hope Milts which contracts with the County for planning services.

QPTIONS:

1. Pass the ordinance Establishing An Annexation Agreement Between The Gity Of
Fayetteville, North Carolina And The Town Of Hope Mills, North Carolina For The Area
Between These Twao Municipalities (Recommended)

2. Amend the ordinance prior to passage - this would require the Town of Hope Mills to
consider and approve the amended ordinance prior to it becoming effective.

3. Defeat the proposed ordinance - Hope Mills would not be able to valuntarily annex satellite
properties closer to Fayetteville.

4. Defer action on the proposed ardinance untif a date certaln,

BRECOMMENDED ACTION:
Staff recommends that Council pass the proposed ordinance establishing an annexation
agreement with the Town of Hope Mills.

ATTACHMENTS:
Hope Mills Annexation Agreement Ordinance



Ordinance No. NS2010;

AN ORDINANCE ESTABLISHING AN ANNEXATION AGREEMENT
BETWEEN TIIE CITY OF FAYETTEVILLE, NORTH CAROLINA AND
THE TOWN OF HOPLE MILLS, NORTH CAROLINA FOR THE AREA
BETWEEN THESE TWO MUNICTPALITIES

WHEREAS, N. C. G. 8, Chapter [60A, Articlc 44, Parl 6 authorizes citics and lowns 1o
enter into agreements in order (0 enhance orderly planning by such cilies and towns as well as
residents and property owners in areas adjacent to such cities; and

WHERLEAS, between the Cily of Fayetteville and the Town of Hope Mills is an area of
Cumberland County in which substantial growth has occurred and further growth is anticipaled;

and

WHERFEAS, both the City of Fayetteville and the Town of Hope Mills seek to have
rational border that support efficient provision of municipal scrvices and public facilitics such as
fire, police, parks & recreation, sanitation, (ransportation, cte., and

WHERIEAS, this ordinance has been adopted following a public hearing notice as
requircd by law.

NOW, THEREFORE, BE I'T ORDAINED by the City Council of the City of
Faycttcville, North Carolina and the Board of Commissioners of the Town of Hope Mills, Narth
Carolina;

SECTION 1. Annexation Bonndary Line:

A mutual Annexation Boundary I.ine is hereby established by and between the City of
Fayetteville and the Town of Hope Mills. Said linc is shown in the attached map; said map
being marked as “Attachment A” and incorporated herein by reference as if fully set out. Said
boundary line is established by following existing property lincs, Property lines in existence on
the dale of adoption of this agteement should be referenced in interpreting (he specific location
of the boundary line described by Attachment A. Any ambiguity in the linc location shall be
clarified by referencing the closest properly boundary such that no parccl with the exception of
public right-of-way and parcel #0405-42-0744, discussed fusther below, will be divided by the
established boundary.

Right-of-wity: Where the Annexation Boundary Fine follows right-of-way, the boundary shall
be interpreied as the property fine between right-of-way edge and the adjacent private property
that is nearest (o the line indicated by the line in Attachment A, such that no right-of-way is
divided lengthwisc and any (ransition from one edge ol right-of-way to the other be made in as
close Lo a right angle as practicable.
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Parcel #0405-42-0744: The Annexation Boundary Line shall initially bisect this property
consistent with maps A5 & A6 and legal descripticn included in Attachment B and incorporated
herein by reference as if fully set out. The portion of the boundary that does not follow a current
propetty line and is cstablished solely by legal description may be adjusted by up to 150 feet in
cither direction to coincide with a new property line established by subsequent subdivision ol the
property without further action by the partics to this agreement.

SKCTION 2. Agreement Not T'o Annex:

The City of Fayetteville agrees not to annex the area south (toward the Town of Tlope Mills) of
the Annexation Boundary Line and the Town of [ lope Mills agrees not to annex the area north
(towurd the City of Fayetteville) of the Annexation Boundary Line.

SECTION 3. Prior Water/Sewer Annexation Agreements:

All existing Water/Sewer Annexation Agreements shall be transferred to the municipality that is
authorized (o annex. said properly in accordance with the Annexation Boundary Line upon
adoption of the Annexalion Agreement between the City of Fayetteville and the Town of Hope
Mills.

SECTION 4. Notice Of Future Action:

Consistent with N. C. G. 5. 160A-58.24(a)(5), both governing bodics shall provide notification
to the other jurisdiction of all annexation actions within {,000 feet of the mutual annexation
agreement boundary line as described in Section 1 at least 30 days prior to taking action thereon.

SECTTON 5, Effective Date:

This ordinance shall become effective immedialely lollowing its adoption by both governing
bodies.

SECTION 6. Modification:

This ordinance may not be moditied or amended withou! a subsequent agreementi enlered into by
both the City of Fayetteville and the Town of Hope Mills pursuant to N.C.G.§. 160A-58.24(d).
All modifications and amendments to this agreement shall be approved by ordinance and
adopted after public hearings by both municipalitics.

SECTION 7 Termination:

This agreement may be terminated at any time by cither the mutual consent of both
municipalities in accordance with N.C.G.S, 160A-58.24(d) or by either munjeipalily in the
manner prescribed by N.C.GLS, [60A-38.24(1). This agreement shall be effective unlil such
termination occurs or 20 years, whichever comes first.
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Adopted by the Fayettoville City Council in regular session this day of
, 2010,

Anthony G. Chavonne, Mayor
ATTEST:

Rita Penry, City Clerk

Adopted by the Hopc Mills Town Board of Commissioners in regular scssion this day of
, 2010,

Eddie Dees, Mayor
ATTEST:

Connie F. Spell, Assistant Town Manager / Town Clerk
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A10 Map

Fayetteville - Hope Mills

- = Proposed Annexation Agreement
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Attachment B
Legal Description:

The portion of the Anncxation Boundary Line biscetion Parcel #04035-42-0744 that does not follow an existing
line as depicted by the dotted linc on the map included in this attachment shall be described as:

BEGINNING at the northeastern comer of that certain parcel shown in Plat Book 96, Page 109
of the Cumberland County Registry entitled Subdivision and Recombination Survey For
Cumberland County Board of Education Southwest Middle School and continuing thence South
22 degrees 11 minutes 53 scconds West 1118.60 feet to a point in said parcel, thence a ncw line
approximatcly South 10 degrecs East 2500 [cet to the northwestern corner of that certain parcel
as described in Deed Book 5115, Page 168 of the Cumberland County Registry and known as
Parcel Number 0405-41-2214, thence continuing along western linc of said parcel South 07
degrees 26 minutes 35 seconds Fast 1065.84 feet to a point, said point being the southwestern
corner of said parcel thence North 81 degrees 01 minutes 23 scconds East 420 feet to a point. ..
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[ CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council

FROM: Steven K. Blanchard, PWC CEO/General Manager

DATE: August 23, 2010

RE: Phase V, Areas 4 & 5 Proposed Assessment Revisions
THE QUESTION:

Will the City Council amend the Phase V, Areas 4 & 5 Sanitary Sewer Assessment Roll as allowed
by state statute for properties served by grinder pumps or gravity?

RELATIONSHIP TO STRATEGIC PLAN:
Quality Utility Services

BACKGROUND:
The Assessment Roll for the Phase V Areas 4 & 5 Arran Lakes East & West Annexation was

approved and levied by the City Council on February 8, 2010. The preliminary assessment
notices were mailed to the property owners on April 6, 2006 with the final assessment notices
mailed on February 10, 2010. There are four assessments the PWC staff has researched and
determined a revision is needed to their assessment amount due to being served by grinder
pump or gravity. The information regarding each of the parcels is as follows:

5535 Lawnwood Drive — Parcel Number 0406-74-9900 - This property was charged an
assessment for a single family residential lot ($5,000.00). We have confirmed the lot cannot be
served by gravity. The owner has obtained a plumber's estimate to install a grinder pump. This
property is not connected to the sewer system. For properties with grinder pumps in the Phase
V Areas 4 & 5 Annexation, the owners are assessed a lower charge because of the additional
cost of a grinder pump needed to serve the property.

1444 Paisley Avenue — Parcel Number 0406-57-2100 - This property was charged an
assessment for a single family residential lot ($5,000.00). We have confirmed the lot cannot be
served by gravity. The owner has obtained a plumber's estimate to install a grinder pump. This
property is not connected to the sewer system. For properties with grinder pumps in the Phase
V Areas 4 & 5 Annexation, the owners are assessed a lower charge because of the additional
cost of a grinder pump needed to serve the property.

1532 Paisley Avenue — Parcel Number 0406-55-6712 — This property was charged an
assessment for a single family residential lot ($5,000.00). We have confirmed the property
cannot be served by gravity service and is connected to the sewer system by grinder
pump. For properties with grinder pumps in the Phase V Areas 4 & 5 Annexation, the owners
are assessed a lower charge because of the additional cost of a grinder pump needed to serve
the property.

1440 Paisley Avenue — Parcel Number 0406-57-1169 - This property was identified as a
grinder pump lot and was assessed a lower charge because of the additional cost of a grinder
pump ($790.00). This property has been connected to the sewer system by gravity.

ISSUES:
An equitable assessment for the above properties

OPTIONS:

» Take no action
» FAdopl recommendalions



BECOMMENDER AGTION:
5535 Lawnwood Drive — Reduce the assessment from a single family residential lot ($5,000.00) to

a grinder pump charge ($790.00),

1444 Paisley Avenue - Reduce the assessment from a single family residential lot ($5,000.00) to a
grinder pump charge ($790.00).

1532 Palsley Avenue - Reduce the assessment from a single family residential ot ($5,000.00) to a
grinder purp charge ($790.00).

1440 Paisloy Avenue- Increase the assessment from a grinder pump charge ($790.00) fo a single
family residential lot ($6,000.00).

ATTACHMENTS:
Assessment Information
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Contracting
ontracling City Sewer Hook-Up

www.jbplumbing.com
1018 Hope Mills Hd. Tihls ggwgt? :;fo:' lxﬁ !rmrtzltta!:]nndof holusa sawer pipl ang mn:w
tion atarel All work to be dona In » professional and work-
Fayettevills, NG 28304 manllknqrganncr wnfarglng toa!] atate a? l@uai&udﬂ.}lﬁf@jﬂrﬂ. will
oarry & 10 year worranty againat defests in erattsmanahip ond materl
Fhone# 810-426-JBPG {5272) als. Estimate i vaiid for 90 days from data,

Fax # 910-424-8162 2 2
; Date GS_L@) =R/a Estimate Breakdown
: Ouatomariafonmation Allu‘rn;r ﬁmmallug hsewar iﬂ?r'l.ﬂfltlﬂﬂﬂai contiln tha following;
- PVE plpa ariotte Tru-Fit piping sysiam
Namps ! Dl ( . F M All parmit & inspeation fees  Utlity Locating Service
: I e Eewar trench dig, cover, & re-seading (contractars bland)
Address =2 A5y Moo, 2- way sawer cleanout 10 Year Pips Warranly
=a A\ (3 Fype 1 Sewer Hook-ups: (Tyku 1 Is u full dig and Inatal job)
Ui W Inetudaa ali labor, matetals, and components necessary to
Bhons # (M ! o fulty tia in main housa drain ‘_tg the PWC sewar lateral, e | Py
Phone i nrev
M- P S(-;__ Total Yard Foolage '7 ?_, ¥ Rfﬂ@ag'm .
Additional info: _ L/ k12 378 e {0 Type 2 Sawar Hook-up: { Type  sewers oraturned around
IS T A 1 O-\J . under tho hausa and dup ot fromthe front of the home to the tap.}
O Type2 w/ basic connestlon
BEWER INSTALLATION LAYOUT D Type 2 w! epgrede connection L —

Add on Johs
O Eeptic Tank Pump and Backfill (475.00) §._ .

O Fuil Underhouse Draln System Replpa -

[} Repiace hranch‘draln )

O Replane main water lina $
efinstall Gewage Backfllow valve (§245.00) 4
ErBewape Pump Station installation $r

(] Fenoe Remaval/ Reinstallation ($75.00) §.._

O Other 8

——— STREEY —— ¥

Sub Total§
i
Lass Discounts §

X = Sawer tap A B maln drain ——
€O = ¢leancut . s Estimats Total and Price Gﬂaf@

Joh Acceptan C& |hereby accept the Job description, specifications, and price as outlined above. You are
authorized to do the work as specified. | agree to make.payment In full upen completion of specified work.

X —d A S R S
Hameawner! Authorized Signature Contrarctar Signalure

7-F-1-2



Georganna Simpson

From: Joe Glass,

Sent: Friday, Augast 08, 2010 4:59 PM
To: Georganna Simpson

Cc: Chris Waters; Misty Manning
Subject: 5535 Lawnwood Drive

This is to verify that this lot will require & grinder pump for sewer service. The elevation of'the clean out is not
low enough to provide gravity service to the lower level of the home. If there are further questions, please let

me know,

Joseph E. Glass, P.E.

Engineering Manager

‘Water Resources

PWC

955 Old Wilmington Road
Fayetteville, North Caroling 2830}
Telephone - (910)223-4740

Fax - (910)829-0203

Cell Phone - (910)263-5074

7-1-1-3
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Georganna Simpson

R oo}
From: Joe Giiass
Sent: Friday, August 06, 2010 5:34 PM
Ta: Geotganna Simpson
ce Chris Waters; Misty Manning
Subject: 1444 Palsley Avenua

"Fhis is to verify that this lat will require a grinder pump for sewer service. The elevation of the clean out is not
low enough to provide gravity service to the lower level of the home, If'there are further questions, please let
me know,

Joseph E. Glass, P.E,

Engineering Manager

Water Resowrces

PWC

955 Old Wilmington Road
Fayetteville, North Carolina 28301
Telephone « (910)223-4740

Fax - (910)829-0203

Cell Phone - (810)263-5074
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Chris Wators

From: Joa Blass

Sent Tuesdey, Jun= 23, 2010 4:56 PM

To: Chs nla;r Joe Callls

Cc: Cathy Traylor Genmganns wmpmn

Shihjant RE; Sower Assessment Imi - $537 Palsley Ave- Pl 0406.5% 6712 - reduciion nquul
Attachments: \inja 8, Shafar- 1532 P Ava « 525710,pdf

1 have reviewed the atiached information and have further investigated the fietd condition at this eddress. The
lield investipation included verification of elevations by the PWC Survey Crew under the supervision of a
licensed surveyor. Based on our eviluation, il is our opinion that this lot shoald have be marked as a grinder
pump lot. The elevations of the lot and the elevalions of the plumbing fram the hovse will prevent the
connection to the sewer by gravity. The design consultants make a professional determination as to how the
structure epit be served during the design process and based on the best available information they can obtain.
In some cases, the site conditions, specifically the location of the seplic tank or the elevation of the plambing
frony the structure, may not be evident and the design is not appropriate. In my opinion, this eppeal is
uppropriate for this situation.

Let me know if there are further questions.

Joseph E. Glass, P.E.

Engineering Manager

Waier Resources

PWC

8535 Old Wilmington Road
Fayetieville, Norih Carolina 28301
Telephone « (910)2323-474()

Fix - (910)829-0203

Cell Phone - (910)263-5074

From: Chris Wates

Bants Tuesday, May 25, 2010 4:41 PM

‘Fo: Joe Cellls; Joe Glass

Ces Cathy Traylor; Chris Walers; Gearganna Simpson

Subject: Sewer Assessment Appeal - 1532 Palsley Ave- Ping# 0406-55-6712 ~ reduction request

Please review the attached documents and provide your feedbatk,

Thank you,
Chels

Christina Watara

PWC Finance Dapartment
PO Box 1089

Fayatfaville, NG 20302-1088
{810) 223-4108

chrisline, welers/@avowg.com

7-1-1-9
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Georganna Simpson

From: Georganna Simpson

Sent; Monday, August 08, 2010 11;02 AM
fo: Georganna Simpson

Subject: F\: 1440 Palstey Ave

Georganna Simpson, CPA

Director of Accounting Systems
Public Works Cormmlssion

PO Box 1089

Fayetteville, NC 28302

Phane - (810} 223-4101

Fax - {91.0) 829-0208

From: Joe Glass

Sant: Thursday, August 05, 2010 3:05 PM
To: Chris Waters

Subject: Re: 1440 Paisley Ave

Yes

From: Chrs Waters

To; Joe Glass

Cc: Cathy Traylor; Annedore Hodson,; Geoiganna Simpson
Sent: Thu Aug 05 15:03:13 2030

Subject: 1440 Palsley Ave

loe,

Thank you very much for getting this lot smoke tested for our research. Since this {ot did smoke, are you comfortabla
with me reparting to Mr. Miller that this fot is not a grinder pump lot and should have been assessed as gravity?

Chrls

——QOriginal Message-—w-

From: Adrian Carver

Sent: Thursday, August 05, 2010 12:02 PM
Ta: Elizabeth Vasser

Subject; WR No: 127126 / WR Task Mo: 2900

niark K. 8-4-10 performed a smoke test and determined this home Is on PWC sewer,

WA No: 127126

WR Typa: STEST (Sewer System Tests)
Classification: INVESTIG (FIELD INVESTIGATION)
WR Status: PCLS

Owner: '

Name: MATICH, CHANDON LYLE

7-1-1-11



O Water & Sewer ¥ Maln

e e s

Work Date: 8/4/20%40

WATER RESOURCES CONSTRUCTION
WORK REQUESYY#: 111126

WE 10 DIGITY: 7080127126

A Lateral

[} Valve 03 Hydrant O Mankole

Name: MATICH, CHANDON LYLE

Locabon B34 EH

Crow Leader: Strichiand, Samea

Pipe Sl

ACTIVITY#: _FISS-720002

Date; Y- =2
Start Tima

] Bod Time
Subdivision: ARRAN LAKES

X Streal: TIREE DR

5 Matoria] PYC  Peph_ 7

Waork Descelptions  Smoke testing for sewer connoction  Plot¥ 0406-57-1169-

Instructions: Smoke lesting to be performed to determlne I the subject siructors 3s connected to the PWC souliary sewer
«collection syston (if nocessary, proceed wiik scheduting o dye test Yor farther conffrmation).

Commaitss o) ry p Comple Teet aan  fwan Has hover ie me
(;3 tetbe G pled
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] CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Gouncil
FROM: Robert T. Hurst, Jr., Council Membear, District 5
DATE: August 23, 2010

RE: Presentation of Appoiniment Committee Recommendations for Boards and
Commissions Appointmenis

Do the attached recommendations from the City Gouncil's Appointrment Committee meet the Gity

Council's approval?

BELATIONSHIP TO STRATEGIC PLAN:

+ Partnership of Citizens - Citizens Volunteering to heip the City

+ Greater Community Unity - Pride of Fayetteville

» Diverse Culture and Rich Heritage - Diverse people working together with a single vision
and common ¢oals

BACKGROUND;

The Appointment Committee met on Wednesday, August 18, 2010 1o review applications for
appointments to boards and commissions. It is from that meeting that the Appointment Committae
provides the attached recommendations for appointments to the Gity of Fayetteville boards and
commissions. Consistent with the City Council's wishes, the Appaintment Commitiee's
recommandations for appeintmants are indicated on the attachment,

ISSUES:
N/A

OPTIONS:

1. Approve Appointment Committee recammendations 1o fill the board and comniission
vacancies as indicated cn the attachment.

2. Approve Appointment Committee recommendations to fill some board and commission
vacancies and provide further direction.

3. Do not apprave Appoiniment Commiltee recommendations to fill the board and commission
vacancies and provide further direction.

BECOMMENDED ACTIOQN:
Approve Appointment Committee recommendations for board and commission appointments.

ATTACHMENTS:
Appointment Commiltee Recommendations



FAYETTEVILLE CITY COUNCIL

BOARD/COMMISSION APPOINTMENTS

August 23, 2010

BOARDS/COMMISSIONS RECOMMENDATION TERM
Airport Commission Dawn Gibson 1%t
% 2 Appointments
% 2 Reappointments Hubert Gibson 1%
Herbert G. Vance g
John W. Wyatt, 11l g
Animal Services Board
= A Bl Rt Dell Caramanno Fill-in
Board of Adjustment Mikele Haywood ond
% 1 Reappointment
% 1 Fill-in Appointment Bill Jenkins Fill-in
< 1 Alternate Fill-in Appointment
Wick J. Smith, Jr. i
Fill-in
Fayetteville- Cumberland Human Relations | jlind Kumar Dongre 18t
Commission
% 5 Reappointment Patricia A. Fortuna 2m
< 2 Appointments
g Antonio L. Gardner 1
Robin Greene i
Crystal Moore-McNair ik
Pamela Suggs Story 1™
Monica Haynes 1=
Fayetteville- Cumberland Parks and Christine S. Smith ond
Recreation Advisory Commission
% 2 Appointments Reb C bel 18t
% 2 Fill-in Appointments Shsosa Carmphe)
Robert Lints Fill-in
Nancy Shakir Fill-in
Wrecker Review Board )
% 1 Reappointment William Tyson 2M
Fayetteville Metropolitan Housing Authority
% 1 Reappointment Irma Young 3"
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8. | Fayetteville Planning Commission Larry Boney ond
% 3 Reappointments il G e e
< 2 Appointments Cleatus Cox g
% 2 Alternate Fill-in Appointments :
Mary Ellen Lavoie g
Bill J. Snuggs "
Willis M. Watt 1
Alternate
Jimmy Holland, ..Jr. | " Fillin_
Alternate
Larnie McClung Eillin
9. | Fayetteville Zoning Commission
4 1 Appointment ——
4 1 Alternate Fill-in Appointment  Stephen C. Mannell, Jr. _
Alternate
Thomas S. Speight, Jr. Fillin
10, Joint City and County Appearance
Commission st
¢ 1 Appointment Kevin Hight 1
11{ Joint Fayetteville —~ Cumberland County Cassandra McMillion ond
Senlor Citizens Advisory Commission
< 1 Reappointment Crystal Spigner-Williams ™
] ment
AppR ke Patricia F. Stewart o
Frank R. Till 1*
12.| Fayetteville Finance Corporation William Brooks
< 4 Reappointments (reoccurring) =
Dale Iman
Keith Love
Lisa Smith =
13.| Stormwater Advisory Board nd
% 1 Reappointment Jenm . Matex ] =
< 1 Appoint t ' o
1 Appointmen Patricia L. Vaughan { : b

082310 Recommendations for Sept 2010 Vacancles
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CITY COUNCIL ACTION MEMO

TO: Mayor & Members of City Council
FROM: Kristoff Bauer, Assistant City Manager
DATE: August 23, 2010

RE: Annexation Resolution of Consideration / Revision of PWC Policy 150.1 Relating to
Assessments
THE QUESTION:

Shouid the Council adopt a Resolution of Consideration initiating the notice provisions of the
involuntary annexation statute for those areas within and adjacent to the City consistent with the
Municipal influence Area and the Town of Hope Milis Annexation Agreament, and adopt a revised
PWC Policy 150.1 relating to assessments clarifying the application of the 5,000 assessment cap.

RELATIONSHIP TO STRATEGIC PLAN:

Council's Geal 1 "Growing City, Livable Neighborhoods - A Great Place Te Live" specifically
identifies the development of an "Annexation and Policy: Repoit, Resolution of Consideration and
Actions." This item responds to this action item seeking further guidance from Council to assist in
successfully completing this task.

BACKGROUND:

Involuntary Annexation
The involuntary annexation process includes a num ber of formal steps. There are two different

means of starting the process; the adoption of a Resolution of Consideration ("ROC"} or the
adoption of a Resolution of Intent ("ROI"}). The ROC process is not required. The process can be
initiated through the adoption of an ROl which triggers spscific notice and public hearing and public
meeting requirements. If the ROC step is skipped, however, then the effective date of any
subsequent annexation ordinance must be deferred for a year. Alternatively, the City must wait a
year after adoption of the ROC before they can adopt a ROI, but then the effeclive date of any
annexation ordinance subsequantly adopted is not deferred.

Taking the recommended action of adopting the ROC, therefore, simply identifies a broad area
being considerad for annexation and allows subaraas within the ROC area to be the subject of
future ROI's and eventual annexation without daferred effective dates. Taking the action of
adopting the ROC doesn't presuppose the outcome of any future annexation defiberations. A
number of years of procedure, research, and planning would be necessary before any involuntary
annexation action in this area could be effective. It does, however, make involuntary annexation
outside this area tess likely allowing planning and consideration to focus on the area identified in

the ROC,

Assessment Policy

Involuntary annexation statutes require that the annexing community plan for and complete the
provision of water mains and wastewater trunk systems within two years of the annexation effective
date. There is not, however, a firm statutory deadline for the construction of the water distribution
and the wastewater collection systems necessary to serve individual proparties. These systems
ran be rolled out consistent with the service plan established prior to annaxation.

The Council put in place a policy, PWC Policy 150.1, capping the assessment of property owners
receiving new water and/or wastewater service within involuntarily annexed areas at $5,000. This
limit is not required by state law, but was voluntarily enacted to reduce the cost of obtaining service
for newly annexed properties. The City has executed an agreement with PWC to fund the gap
between the actual cost to provide these services and that portion of the cost covered by this
limited assessment over a protracied period.



State statute allows a property owner under consideration for involuntary annexation 1o request
expedited service delivery. If this request is made, then the annexing city must provide service to
the property in question within two years of annexation. This option ¢reates the risk that property
owners in future annexation areas could place themselves, through use of this process, ahead of
property owners already annexed into the City. This requirement could come at an increased cost
te PWC and could divert resources from existing City property owners.

The proposed revision 1o Policy 150.1 makes it clear that should a property owner take advantage
of the statutory notice provision alfowing them to request expedited service delivery then they will
not be eligitle for the $5,000 assessment cap. This doesn't prohibit a request for expedited
service, it simply places the additional cost of satisfying that request on the property owner
requesting expedited service.

ISSUES:

ROG Area

The proposed ROC area is based upon both the Municipal Influence Area agreement between the
City and Cumberland County and the proposed Annexation Agreement between the City and the
Town of Hope Mills. The proposed Annexation Agreement is not yet effective. Neithar of these
agreements, however, create a legal impediment to the proposed RO C dasignation. An effective
annexation agreement would prevent future annexation inconsistent therewith, but the ROC notice
process is intentionally beral. The Caouncil can act on the ROC now and that action will not be
impacted, uniess the Council chooses to lake future action, by revisions in the MIA or annexation

agreements.

Policy Clarification
There has also been some confuston regarding whether the $5 000 assessmant cap applies to

water and wastewater individually or collectively. In the first instance a property being connected
to both services could be assessed a total of $10,000 maximum. In the second, the maximum
assassment would be $5,000 whether a property was being connacted to water or wastewater or
both. The proposed revision to the policy clarifies that the $5,000 assessment cap applies to each
sarvice connection capping the tolal assessment for a property being connected to both water and
wastewater, for example, at $10,000.

OPTIONS:

1. Adopt the proposed Resolution of Consideration and amended PWC Policy 150.1

{(Recommended)

2. Amend either praposal prior to action

3. Defer action on the Resolution of Consideration until after the affective date of the
Annexation Agreement with the Town of Hope Mills - While not legally required, this would
remove any uncertainty regarding the effectiveness of that agreement and the legitimacy of
the boundary contained theregin,

4. Take no action - Further action related to involuntary annexation will be delayed.

RECOMMENDED AGTION:
Staff recommends that Councit move to adopt the proposed Resclution of Consideration and the

revised PWC Palicy 150.1 relating to assessments.

ATTACHMENTS:

Annaxation Resolution of Consideration
Annexation Resolution of Consideration Map
PWC Poficy 150.1 Assessments



RESOLUTION NUMBER

RESQLUTION OF THE CITY CQUNCIL
OF THE CITY OF FAYETTRVILLE
INDENTIFYING THE AREA DESCRIBED HEREIN
AS BEING UNDER CONSIDERATION FOR FUTURE ANNEXATION

WHEREAS, pursuant to N.C.G.S. 160Aa-4%{i), the City Council of
the City of Fayetteville desires to adopt & Resolution of
Consideration for Future Annexation pursuant to N.C.G.5. 160A-
49 (1) ;

THEREFORE, BE IT RESCLVED, by Lhe City Council of the City of
Fayetteville, North Carolina, that:

Section 1. Pursuant to N.C.G.S5. 160A-49(1i), the following
described area is hereby identified as heing under consideration
for future annexation by the City of Fayetteville, North Carolina,
under the provisions of Part 3, Article 42 of Chapter 160A of the
General Statutes of North Carolina:

{a) Any and all area which is shown on the attached map
(Exhibit A) as “Area To Bc Considered For Annexation by
City of Fayetteville”, ¥Exhibit A being incorporated by
reference as 1f fully set out herein;

{lv) The “Area To Be Considered lFor Annexation by City of
Fayetteville” shown on the attached map includes and is
designated by the following color: green;

(c) The “Area In Present City of Fayetteville” shown on the
attached map is designated by the following acolor:
vellow.

Section ?. The green “Area To Be Considercd For Annexation
by City of Fayelleville” shown on Exhibit A is based on two
things, the Fayetteville Municipal Influence Area and the
Annexalion Agreement Line Between Fayetteville and lope Mills. The
Favetteville Municipal TInflucnce Area is shown in orange on a map
dated 6/6/2008 and prepared by the Cumberland County Planning
Department. (The map dated 6/6/2008 was based on a map adopted hy
the Fayetteville City Council on March 17, 2008 and adopted by the
Cunmberland County Board of Commissioners on May 19, 2008, The map
dated 6/6/2008 was included as Exhibit 1 in an Interlocal
Agreement entered into on June 9, 2008 between the City of
Fayetteville and Cumberland County. This Interlocal Agreement

1



established a Municipal Influence Area for the City of
Fayetteville.) The Annexation Agresment Line Between Fayetteville
and Hope Mills is shown on an Annexation Agreement Map developed
by the City of Fayetteville and the Town of Hope Mills and
presented to the Fayetteville City Council on August 23, 2010, as
part of a public hearing:;

Section 3. The “Area in Present City of Fayetteville” shown
on Exhibit A reflects all annexations to the City of Fayetteville
which were effective as of the date of this resclutien. This
includes the part of Fort Bragy annexed into the City of
Fayetteville elfective September 1, 2008 and Annexation Ordinance
Nunbher 2010-05-527, which was effective on May 24, 2010;

Section 4. Persons subject to annexalion are hereby notified
that they have rights under subsections (fi) and (£2} of N.C.G.5.
1602-49. Subsection (fl) pertains to property (agricultural land,
horticultural land, or forestland) that is subject to present-use
value taxation. Stbscction {f2?) pertains to the effective date of
annexation for property subject to present-use value taxation.
Pursuant to N.C.G.8. 160A-49 (b) (%), if the City begins annexation
proceedings for an area, the City will include in the Notice of
Public Hearing an explanation of a property owner’s rlghts
pursuant to subsections (fl)} and (f2) of N.C.G.S. 160A-4%, and if
the City adopts an annexation ordinance for an area, the property
in the area will be subject to municipal taxes as provided in
N.C.G.5. 160A-58.10, unless it qualifies for present-use value
taxation. M.C.5.8. 160A-49(f1) provides that if the area
described in the annexation ordinance includes agricultural land,
horticultural land, or forestland that on the effective date of
annexaltion cither (1) qualifies for present-use value taxation
pursuant to N.C.G.S. 105-277.4, or {2) on the date of the
Resolution of Intent is being used for actual agricultural
production and is eligible for present-use wvalue taxation under
N.C.G.5. 105-277.4, but it has not been in use for actual
agricultural production for a long enough period of time under
N.C.G.5, 105-277.3 [three (3) wvears], and the county assessor
certifies to the City that the property otherwise qualifies for
presenlb-use value taxation, then the annexation becomes effective
as to that property pursuant to subsection {f2) of N.C.G.8. 160A-
49, Subscction (f2) provides that property gualifying for present-
use value taxation becomes part of the City upon annexation for
only two purposes: (1) establishing City boundaries from which
future anpnexations may be made; and (2) adeption and enforcement
of regulations under Article 18 (Planning and Regulation of
Development) of Chapter 1608 of the North Carolina General
Statutes. (Therefeore, the property qualifying for presaent-use

2
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value taxation becomes subject to City zoning and subdivision
regulation rather than remaining subject to county ordinances.)
Other than that, as long as the property qualifies for present-use
value taxation, the City may not levy property taxes on it, nor is
the property entitled Lo City services. Once the property ceases
to gualify for present-use value taxation, it becomes a full part
of the City on the last day of the month within which it becomes
ineligikle for such use-value taxation pursuant to N.C.G.S. 105~
277.4, or no longer meets the reguirements of N.C.G.3. 160A-
49(£1) (2).

Soction 5. A copy of this resclution shall be filed with the
City Clerk,

Adopted this  day of August, 2010.

ﬁﬁthony G. Chavonne
Mayor
ATTTST:

Rita Perry
City Clerk

E:\Planning\Annaxation\Resolution of Consideratien\R081010a.doc
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Exhibit A-City of Fayetteville, NC
Map of Resolution of Consideration for Future Annexation
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SUBJECT — PUBLIC WORKS COMMISSION | Number Revised Effective | Page1ofl

Water and Sanitary Sewer Utility 1 50 1 Date
Assessments - 4-13-06 H-17-03

Water and sanitary sewer main exlensions in areas annexed into the
City or other areas already part of the City, but not for new development,
may be installed cither upon petition to the City Council for such
improvements or upon order by the City Council.

1) Ifaproperly owner, or 100 percent of the property owners in a
neighborhood, petitions for the extension ol waler and sanitary sewer
service, said extension shall be made according to the [inancial policies in
cffcet al the time of the extension of water and sewer fines. FThis shall
specifically include a property owner who requests service extension as
provided by § 160A-47(3)(b) in advance of the extension schedule included

in the adopted utility exiension plan approved by Couneil for that amnexation

arc.

2} The Council may order extension of water and sewer withoul
petition when it finds such an extension in the interest of public health and
safety. Tn such an exlension, the City Council will determine the method for
sharing cost among benctited property owners and the City at the time the
exlension is ordered,

3)  The Council may order extension of water and sewer consistent
with an_annexation plan adopted by the Council [or cxtending water and
sewer to an_annexcd the urban area. When such a plan js developed and
approved by Council, the assessment to the property owner shall be capped
at $53,000.00 per servicc cxlended. In addition, the Councit will use
Community Development Block Grant funds to offset the cost of any the
asscssment for utility scrvice extension to eligible ferlow—to—moderate-
ineeme property owners. This policy shall apply to single-family residential
properties and nonresidential properties with 90 feet or less front footage.




| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council
FROM: Doug Hewett, Assistant City Manager
DATE: August 23, 2010

RE: FY 2009-2010 Strategic Anriual Report
THE QUESTION:

Has City Council's intarest been met in the advancement of the strategic plan goals and objactives
during fiscal year 2010? The attached reports are provided to detail progress made during the
fiscal year, s0 that City Gouncil members can either coneur that the actions mest their interests or
direct staff 1o modify their course.

RELATIONSHIP TG STRATEGIC PLAN:
This report reinforces and clarifies Council's vision for our community, which is the foundation of
the City’s stralegic plan.

ROQUND:

As evidenced by this Annuat Strategic Plan report, cur government is a can-do organization that is
acutely aware of the needs of our residents and dedicated to effectively carrying out our core
sarvices. Qur organization’s financial sustainability and strategic plan are the basis for the services
we provide and the manner in which we provide them. The City's strategic plan sets forth the vision
for community, our mission as an organization and the goals we hope to achieve. A one-year
action agenda identifias issues for which Council providas policy direction and the City staff
completes during the fiscal year.

ISSUES:
Do the work efforts reflect the overall direction articulated by the City Council in the FY 2009-10

strategic plan? Does the progress highlighted in this report move the community closer fo the
deslred fifteen-year vision?

OPTIONS:
1) Accept the repott as provided with guidance to the City Manager on areas of interest.

2) Request additional information on items listed in the report.
3) Modify or clarify interests in repont and strategic plan.

REGOMMENDED ACTION:
Heceive and file this report,

ATTACHMENTS:
Policy and Management Agenda Fourth Quarter Report
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Policy Agenda

Top Prlority

Unified Development Ordinance

Murchison Road Corridor Redevelopment

Parks and Recreation Service

Annexation Policy

Workforce Development

Recycling Program for Multifamily and Commercial

High Priority

County Jail Capacity

Air Quality Non-Attainment

Emergency Medical Transport Performance Report
Tree Preservation Ordinance

Building Demolition

Property Revaluation and Tax Rate

Legislative Agenda and Lobby Strategy

Management Agenda

Top Priority

Crime Reduction Strategy and Report
FAST Improvemsnts

Community Report Card

Community Watch Expansion
Economic Development

High Priority

Reclaiming Neighborhoods Strategy
Police Staffing

Non-Stop Air Service to Washington, D.C.
Telling the City's Positive Story
Northwest Gateway Project
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Policy Agenda - Top

Unlfied Development Ordinance (UDQ)

This target for action seeks to follow the creation of the new Unified Development
Ordinance. Revisions of the zoning and development regulations need to take place in order to
implement the 2010 Plan, the anticipated 2030 Growth Vislon Plan, and to help implement the
City's Strategic Plan. The City’s existing development ordinances have not been
comprehensively revised since 1861. City regulations are functional but disfointed, hard to
use, occaslonally contradictory, often outdated, and lack internal focus or coordination to help
achieve community goais.

In FY '07-08 Clarion Associates was selected as consultant for the 16-month project to
create a new Unified Development Ordinance. Input provided by the Vision Plan, ather current
adopted plans, and from stakeholders guided the process. Clarlon prepared a Diaghosis and
Annotated Outline assessing the current ordinances and proposing how to revise these
regulations.

Funding was approved in FY09 budget for the remaining elements. The process
continues with final adoption considered in November-December 2008,

The City departments will need fo continue to dedicate staff time to research, continue
community discussions, and review of specific standards and procedures throughout the
process. Significant changes to the standards for signs, street design, or certain overlays
would be the responsibility of City staff or other consultant efforts.

This target for action also entalls significant administrative changes (forms, staff
responsibilities, internal procedures, faas, record-keaping, and so forth). The process of
mapping the new zoning districts is required before the new UDO Is fully effective. These
tasks would require the allocation of additional funds for consultant assistance.

A new UDQO modernizes the zoning districts, establishes minimum development
standards, and encourages high-quality physical development. The zoning and subdivision
codes would be unified into one document. All portions of the code would be coordinated and
focused in ways that help achieve all community goals expressed In Fayetteville's
comprehensive plans and its Strategic Plan goals.

This target for action Is linked to City goal #1: GROWING CITY LIVABLE
NEIGHBORHOODS- A great place to live and goal #3 MORE ATTRACTIVE CITY-Clean

and beautifut

¢ DObjectives:
»  Well organized neighborhoods with residents taking pride and responsibility

for their neighborhoods
»  Neighborhoods connected by sidewalks, trails and bike lanes
*  Higher development standards
|

Preserve and sustain natural resources, increasing green spaces
Cleaner community with less visible blight
v mprove signage
v  Measure of success:
*  Success Is measured with adoption and implementation of a new Unified
Development Code that Is more “userdriendly” and that incorporates best

practices
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Staff Liaison: Rob Anderson, Chief Development Officer

; randerson@ci.fay.nc.us

Emall Address;
Phone Number: 9410-433-1701

Team Members: Primarily Planning and Zoning Staff in collaboration with the Technical

Review Committes

Estimated
Action Plan Completion
Complete assessment and review Feb 2010
Final Draft of Ordinance, Administrative Manual, Zoning Map May 2010
Ordinance adoption Jun 2010
Transition to Implementation June - Oct 2010
Effective Date of Ordinance and Zoning Map Nov 1, 2010

First Quarter Update;

Testing phase: Module 1 & 2 (evaluating impact of hew code, as compared to current code
for current and upcoming projects)

Stakeholder committee reviews: 6 meetings (reviewing test cases; reviewing specific
portions of Module 3; 3-hour work session with Clarion Associates)

Review of Module 3

Working with development community: UDO is development friendly, creating predictability
and certainty, without compmmlsmg development standards

Council update on Sept. 14"

Developing administrative procedure manual.

Second Quarter Update.

Stakeholder committee reviews: 6 meetings (reviewing specific portions of Module 3)
Refining schedule and preparations for final community review and Commission and
Councll hearings

Working with development community: UDO is development friendly, creating predictability
and certainty, without compromising development standards

Continued field testing to identify appropriate adjustments

Continuing preparations for development of administrative procedure manual

Third Quarter Update ided

h Qu

Continued meetings with stakeholders group and held two public hearings with the
Planning Commission

Established an “Issue Tracking Form” to document comments received during the pubho
hearings and written comments submitted to the city. This form will also be used to provide
written responses to all outstanding issues between now and the time the package goes
before the City Councit for consideration of adoption

7-4-1-4




» Contracted with Clarion to begin preparation of the Administrative Manual
«  Staff has begun the field evaluations for remapping of the city to the UDO based land use

Zones.
is Target for Action will continu 1. Upcomit vities include:

Concluding working sessions with Stakeholder Advisory Group
Present reports to Council on progress

Preliminary mapping of new districts

Flow charting of operations

Drafting of Administrative Manual :
Base Zoning Map translation from old code to new Zoning classifications of antire city |
Adoption of new Zoning Map along with adoption of new UDO ;
Adoption of UDO and Implementation Transition (training, publication, VIC coding, and
guidance for davelopment community etc.) !
» Periodic follow up meetings with development community for troubleshooting and i
refinement of code and procedures as hacessary.

7-4-1-3



Policy Agenda - Top

Murchison Road Corridor Redevelopment

The City hired LandDesign, Inc. and Basile Baumann Prost Cole & Associates, Inc. to
develop the Land Use and Economic Development Plan for the Murchison Road Corridor. The
Murchison Road Corridor runs from Rowan Street to the south, to the intersection of the
planned Quter Loop or Fort Bragg to the north. The pian was approved by City Council in
June 2008.

The Land Use and Economic Development Plan identified nine catalyst sites o jump-
start the redevelopment process. The City subsequently hired Marshall isler to prepare an
“Implementation Feasility Analysis” as a follow up to the Land Use and Economic
Development Pian for the Murchison Road Comidor, The implementation Feasibility Analysis
addregses catalyst three of the nine catalyst sites identified in the Land Use and Economic
Development Plan. It defines specific development concepts based on the recommendations
of the Land Use and Economic Development Plan and discussions with major land and
business owners; demonstrates the economic feastbility of the recommended concepts; and
defines public economic incentives necessary to make the proposed development attractive to
developers.

Itis recommended that the City play the role of land developer, provide subordinate
development loans for gap financing, rent subsidies and create affordable housing.

This target for action is linked to City goal #2: GREATER TAX BASE DIVERSITY- Strong
local economy

» Objectives:
* More jobs with higher wages
» Retain and grow businesses
= Attract military buginess

e Measure of success:
» The adoption of an action plan that outlines the City's participation in order to

execute projects

Staff Liaison: Victor Sharpe, Director of Community Development
Email Address: vsharpe@ct.fay.nc.us

Phone Number: 910-433-1933

Team Members: Special Projects Director, Planning Dept

T-4-1-6




Action Plan Completion

Estimated

Complete development of the funding strategy report July 2009

Present funding strategy plan to City Council for adoption or policy guidance | Sept 2008

Prepare a detailed outline of activities necessary to implement phase 1 of Nov 2009
the plan

Research the HUD Section 108 Guarantee Loan Program for the first
Dec 2009
source of funding

Update City Councif on the status of implementation of funding strategies Feb 2010

First Quarter Update:

City Council presentation was held on the Sept 8 work session: Direction and policy
guidance

Funding strategy was formally presented to Gity Council on September 14, 2009

City Council adopted a funding strategy for the redevelopment of the Murchison Road
Corridor on September 28, 2009,

Second Quarter Update:

Met with consultant to discuss redevslopment plan and funding strategies for the Murchlson
Road Corridor

Consultant began the research for HUD Section 108 Loan Guarantee Program

Prepared a work schedule for activities to complete the HUD Section 108 Loan Guarantee
and Redevelopment Plan.

Third Quarter Update:

Met with consultant regarding project updates

Completed draft of the Murchison Road Redevelopment Plan
Completed draft of application for the Section 108 Loan Guarantee
Frovided update to City Councll on March 1, 2010.

This Target for Action wilt continue In FY11. Upcoming Activities include.

Include the Murchison Road Project as part the 2010-2015 Consolidated Plan

Finalize the Murchison Road Redevelopment Plan

Finalize the application for the Section 108 Loan Guarantee

Consideration of the redevelopment plan by the Fayetteville Redevelopment Commission
Conslideration of the redevslopment plan by the Planning Commission

Adaption of redevelopment plan by City Councll.
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Policy Agenda - Top

Parks and Recreation Service

Maintain a funding source within the City and County Parks and Recreation areas that
adequately provides a level of practical, usaful, dynamic and affordable leisure activities that
add value to the citizens’ quality of fife. Further to achieve in great detail an organization that
responds to its community's lifestyle by developing and training employees that produce
activities for that cutcome.

This target for action is Hinked to Clty goal #4: MORE EFFICIENT CITY GOVERNMENT-
Cost effective service delivery

s Objectives:
= |nvesting in Gity's Infrastructure, facilities and equipment
» Greater accountability for performance & results
s Measure of success;
» The presentation of a comprehensive report to Council on the purpose,
history, successes and future of the Cumberland County and Fayetteville's
parks and recreation department.

Staff Liaison: Michael Gibson, Director of Parks and Recreation and Maintenance

Email Address: maibson@gci.fay.nc.us
Phone Number: 910-433-1557
Team Members: Human Resource Director, Finance Manager, Asslstant City Manager

| Estimated
Action Plan Completion
Prepare comprehensive report . Dec 2009
Present findings to City Manager Jan 2010
Present report to City Council for policy direction Feh 2010

First Quarter Update:

«  Staff research

Second Quarter Update;

»  Staff met with City and County managers to develop performance measures for

Fayetteville-Cumberland Parks and Recreation
» The group's consensus was to research and provide recommendations for Improvements in

staff efficiency measures.

Third Quarter Update Not Provided

Fourth Quarter Update Not Provided
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Policy Agenda - Top

Annexation Policy

The City of Fayetteville's growth management strategy influences development in the
community and diversifies the City's tax base. This target for action wiil provide the City
Councll with an opporiunity to consider annexation strategies designed to ensure efficient
delivery of Clty services. The goal is to grow the community in an orderly, iogleal manner while
recognizing our obligation to existing residents. In addition to providing support for making
strategic choices for growth based on sound principais for urban planning and development,
environmental considerations (reduction of septic systems and domestic wells) and a
balanced, full service, fiscally responsible community.

in an effort to devise a policy for guiding annexation decislons, staff will continue to
examine the impact of various annexation scenarios in the context of changing State of North
Carolina legisiation. We will take a look at the legal obstacles, financial Implications and
service delivery challenges and opportunities associated with each possible annexation site in
the Municipal Influence Area on our periphery.

It Is anticlpated that several working sessions with the City Councif will be required
during FY 2009 — 2010 for staff to receive guidance on policy directions. We expeact to be
prepared to complete our analysis and begin dialogue with Council by early to mid-winter.

Staff will continue to participate in the Joint Committee on Munlclpal Annexation to
formulate numerous recommendations for the North Carolina General Assembly. Success for
this target for action will be achieved when we have a clearly defined policy adopted by City
Council to be used as a decision too! when considering the annexation of land into the City of

Faysettoville.

This target for action is linked to City goal #1: GROWING CITY LIVABLE
NEIGHBORHOODS- A great place to live

e Objectives:
v Well organized neighborhoods with residents taking pride and responsibility
for their heighborhoods
» Measure of success:
= The presentation of a comprehensive report to Council on the purpose,
history, successes and future of Fayetteville's growth management strategy

Staff Liaison: Kristoff Bauer, Assistant City Manager

Email Address: kbauer@cl.fay.nc.us
Phone Number. 910-433-1933
Team Members: Planning Staff, City Manager
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Estimated
Actlon Plan Completion
Staff research and evaluation Nov 2009
Council Work Session on Annexation Feb 2010
Staff support of Joint Committee on Municipal Annexation March 2010
Present report fo City Council for policy direction April 2010
Irst e

Staff researched non-incorporated areas on our periphery, including enclaves
Ongoing evaluation of infrastructure, legislation and development continues

Staff continues to support the Joint Committee on Municipal Annexation to guide and
impact NC legisiation

Staff attended legislative hearings in Raleigh

Numerous planning division staff meetings on the foplc and two meetings with the City
Manager and Assistant City Managers to discuss policies, priorities, strategles,
impediments and opportunities.

Second Quarter Update:

The City Council adopted an updated PWC policy related to utility service extension within
the City's MIA leading fo an increass in voluntary annexation petitions in this area

Staff has completed preparation of a Resolution of Consideration for the area within the
City's MIA and will bring that to Counclil for consideration

The annexation of existing City owned property has been initiated and will be ready soon
for Councli consideration

Staff is researching and mapping legal limitations on annexation authority to inform the
policy development process.

Third Quarter Update;

Continued research and mapping legal limitations on annexation authority to inform the
policy development process

Discussion with Council at strategic planning retreat

Negotiations with Hope Mills regarding annexation agreement; Update to Council in May
Annexation policy information presented to Council during the March work session.

date;

Hope Mills annexation agreement presentad to Council in May; continued work on
resolving boundary for ona remaining large parcel

Discussed concerns regarding assessment policy with Council

Initiated work on a revised Resolution of Consideration based upon the proposed Hope
Milis Agreement for conslderation by Council.
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Upcoming Activities:

» Clarifiled asgessment policy under development

= Revised Resolution of Consideration under development

»  Working with property owner to resolve last portion of boundary for the Hope Mills
Annexation Agresment — this agreement will be the next item Council formally considers.

7-4-1-11
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Policy Agenda - Top

Workforce Development

The Cumberiand County workforce has a number of challenges refated to knowledge,
skills and abilities as identified in a study commissioned by the Chamber of Commerce. in
order to grow the local economy, a collaborative effort is needed to meet the challenges in the
current workforce.

The City has partnered with the Chamber of Commerce to address workforce
development in FY 09. This target for action seeks to continue this partnership through FY10.
The City is currently in contract negotiations with the Chamber and is developing the
performance objectives spscific to workforce development. Success would consist of fostering
a collabarative environment with multiple partners to set the conditions to meet the workforce
development challenges and evolve into a high quality community workforce.

This target for action is linked to City goal #2: GREATER TAX BASE DIVERSITY- Strong
local economy ‘

= Objectives:
« More jobs with higher wages
= Retain and grow businesses including those associated with the military
= Have an available, competent local workforce
« Measure of success:
» Contract execution

» Support, evaluate and report the City's participation In workforce development

afforts
Staff Liaison: Victor Sharmpe, Director of Community Development
Emall Address: vsharpe@cifay.nc.us

Phone Number: 910-433-1933
Team Members; Human Resource Director, Fayetteville-Cumberland County Chamber of

Commerce

Estimated
Action Plan Completion
Fall into Work Job Fair Oct 2009

Construction of sanitary sewer and utility improvements for the Miliary Nov 2009
Buslhess Park

Supporting the efforts of the Women's Center of Fayetteville Continuous

Supporting the efforts of Economic Development Incentive Programs
and Neighborhood Resource Center offered through Community Continuous

Development Programs

Supporting the efforts of Fayetteville-Cumberland Gounty Chamber of Continuous
Commerce
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First Quarter Update:

Executed contract with Fayetteville-Cumberland County Chamber of Commerce

Started computer classes and medical terminology classes in the Neighborhood Resource
Center. The NRCs provide facllities for job training opportunities in low-moderate income
nelghborhoods

Offered Economic Development incentive Programs, utilizing CDBG funds designed tfo
create jobs (Downtown Loan, Business Assistance Program and Fagade Grant Program)
Executed a contract with the Women's Center of Fayetteville to provide assistance to smalll
businesses for start up or expansion {counseling & business plans) which would lead to the
creation of jobs

Partnered with the County Workforce Development to provide temporary employment for
youths through the summer youth work program

The City continued Its recruitment efforts through the Police Department’s BLET program.
The Fire Department graduated 24 trainees through the Fire Recruiting Academy which

were hired through the SAFER grant program.

Second Quarter Update:

City staff participated In the Fall to Work Job Fair. There were 96 vendors present with
over 4,500 people seeking jobs. The City partnered with Cumberland County DSS and
Work First Program, Fayetteville Technical Community College, Beasley Broadcasting
Group, Inc., Hiring Now Magazine, and the Chamber of Commerce

Classes offered through the Neighborhood Resource Center continued

Continued to market City's economic development incentive programs such as the
Downtown Loan Program, Business Assistance Program and Facade Grant Program for
job creation

Continued contract with Women's Center of Fayetteville to provide assistance to smali

businesses for start up or expansion.

Women's Center's Goals and Accomplishments

Goal for Jul-Sep 09 Q1 Oct-Dec 09 Q2 | Total for 2009-
2009- 2016
2010
One-on-one Consultations 500 362 202 564
Clients served 325 280 89 369
Workshops/ events 60 47 38 85
Attendees in workshops/ 600 656 771 1427
events
Access to funding 70 6 6 12
Business Plans 35 5 3 8
Start up Businesses/ Expansion 35 10 9 19
Loans applied by WBC $/ No. $205,000/6 $340,000/6 $545,000/12
Loans approved for WBC $152,000/2 $65,000/2 $217,000/4
clients (incl. outside bankers)
$/ No.
12
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Third Quarter Update:

Continued to market City's economic development incentive programs such as the
Downtown Loan Program, Business Assistance Program and Fagade Grant Program for

job creation

The construction of the Military Business Park continued

March to Work Job Fair

Completed development of an Economic Development Program through a reglonal

partnership with Cumberland County coordinated and lead by the Fayettevrlte -Cumberiand
County Chamber of Commerce — presented to City Council on March 1™.

Fourth Quarter Update:

Continued to market City’s economic development Incentive programs such as the
Downtown Loan Program, Business Assistance Program and Fagade Grant Program for

job creation

The construction of the Military Business Park continued

Classes offered through the Neighborhood Resource Center continued

Results below from the Center for Economic Empowerment & Development (formerly

known as Women's Center of Fayetteville).

Activity Total for 2009-2010

One-on-one Consultations 1028

Clients served 652
Wotkshops/ events 164
Attendees in workshops/ events 2407

Start up Businesses/ Expansion 30

Loans applied by $/ No. $745,000/22
Loans apptoved $/No. $285,000/7

7-4-1-14
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Policy Agenda - Top

Recycling Program for Multifamily and Commercial

This target for action seeks to expand our successful curbside recycling program to
muitifamily and commercial customers. The staff must first meet with and obtain feedback
from the stakeholders fo include Homeowners Association representatives, waste haulers and
the material recovery facility manager to discuss seivice alternatives. A detarmination of the
type of collection containers needed at multifamily and commercial establishmenis is based
upon size of complex, type of commercial establishment and space available. Cnce this is
decided, a method of collection will need to be determined. This will be done by considering
the maximum diversion rates and costs of optional service possibilities.

In order to accomplish these tasks, staff intends to partner with Sustainable Sandhills to
collect necessary data and formulate alternate methods of collection. Types, sizes, and the
cost of dumpsters and carts will be analyzed. Recommendations are hased upon size and
type of muliifamily developments and businesses. Staff will then estimate collection service
costs to Include dumpsters, carts, collection and hauling, advertisements and educational

materials.

This target for action is linked to City poal #3 MORE ATTRACTIVE CITY-Glean and
beautiful

» Objectives:
=  Preserve natural resources

»  Cleaner community

» Measure of success:
= Program recommendation presentation to Management and City Council in

FY10

Staff Lialson: Jerry Dietzen, Director of Environmental Services

Email Address: distzen@cl.fay.nc.us

Phone Number; 910-433-1329
Team Members:  Environmental Services Diractor, Analyst & Superintendent, Sustainable

Sandhills staff members, Special Project Manager, Finance department

Estimated
Action Plan Completion
Meet with stakeholders Nov 2009
Develop plan and estimate costs Feb 2010
Prasent plan to Council for approval Mar 2010

First Quarter Update:

a Met with Cumberiand County Apartment Association and presented information on
multifamily recycling benefits and needs. CCAA was very receptive to the implementation

of a recycling program

14
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Met with Sustalnhable Sandhills to discuss options and share ideas for meeting with
stakeholders. Sustainable Sandhills has agreed to eponsor the stakeholder meetings and
gather Input.

Second Quarter Update;

Sustainable Sandhills created and deliverad an on-line survey to over 50 staksholders of

multifamily and commercial developments to seek input on recycling
Environmental Services met several times with Sustainable Sandhills and ACM fo discuss

questions and next steps
Met with the manager of the local materials facility to ensure that they have the capacity for

the additional material once we begin the program.

Third Quarter Updsate;

Stakeholder Interviews to gather additional information, ideas, concerns and {o stress the
importance of recycling at multifamily and commercial developments
Presented update to Councll in April.

Fourth Quarter Update:

Gathered information on numbars of units in each townhouse development, condominium
development, apartment complex, mobile home park and other multifamily developments
Researched dumpster collection types and cart fypes to be used at varying size
developments

Gathered preliminary estimates on equipment costs

Researched franchise agraemaents in other cities as well as previous City of Fayetteville
franchise agreements

Eniisted assistance from the City’s Legal Department to help formulate the most
appropriate franchise agreement for this endeavor.

This Target for Action will continus in FY11. Upcoming Activities include:

Develop appropriate franchise agreement options Ih cooperation with legal and finance
staff

Report on survey results

Davelop options for program

Receive Council direction

Implement Council approved options.

13
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Policy Agenda - High

County Jail Capacity

The Fayetteville Police Depariment is very assertive in arresting individuals within our
community as a result of an Investigation, and/or warrants Issued by the court or other law
enforcement agencies. More often than not, recldivists are not receiving bonds that require jail
time. The Cumbetland County Sheriff's Office (CCSO) is directly responsibie for providing
these services for ALL citizens and jurisdictions within Cumberland County. The City of
Fayetteville is directly impactad by the lack of adequate bed space within the jall, which does
not fall under the purview of the Fayetteville Police Department or local government. The
funding of additional 120 Jall bed spaces exceeds $11 Million for construction with an additional
$1 Miilion each year to sustain the operation. Jail overcrowding Is one of many issues that
local criminal justice entities must address, and while the CCSO Is responsible, it is not their
issue alone.

County-wide solutions must be developed to address the lack of adequate jail space
and other issuas that habitually impact every law enforcement agency such as Involuntary
mental commitments, juvenlie issues, magistrate and court issues, grant coordination and
logistical and consolidation endeavors. The Fayetteville Police Department, Methodist
University and Fayetteville State Unlversity have taken the lead in developing a Criminal
Justice Coordinating Council (CJCC) to address the aforementioned needs of our comminity.

Currently, representatives from these organizations have been holding regularly
scheduled meetings In developing this initiative. The concept was presented and supported by
the CCSO. The next phase will be to meet with our District Attorney, Senior Superior Court and
Senlor District Court Judges,

The development of the CJCC Is currently unfunded and will eventually need dedicated
staff. However, Methodist University, Fayetteville State University and personnet from the
Fayettevilie Police have volunteered their time on this project. Graduate assistants, intern and
other volunteers wili also be utilized based upon availabllity and need for the project.

The development of the CJCC is contingent upon the cooperation from each and every
criminal justice stakeholder. The CJCC will develop partnerships whereas we can move
forward as one on a consensus.

This target for action is linked to Clty goal #1: GROWING CITY LIVABLE
NEIGHBORHOODS- A great place to Hve

¢ Objectives:
» Low crime rate, safe streets, responsible neighborhoods connected with

sidewalks that are well-organized, expand and upgrade parks
+ Measure of success;
= Develop a proposed plan (funding and actions) which will directly impact the
lack of adequate bad space within the jail
»  Team members from the separate criminal justice entities commit to devalop
and participate in a Criminal Justice Coordinating Coungil

Staff Liaison: Tom Bergamine, Chief of Police

Email Address; tbergamine@cl.fay.nc.us

Phone Number: 810-433-1819

Team Members: Team Captain/Captain Bridgeman, Police Chief, Methadist University,
District Attorney, and Cumberland County Sherift

16
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Action Plan Completion

Estimated

Cumberland County Commissioners presentation on jail capacity and Sept 2000
expansion issues P

Meet with team members and stakeholders to develop plan of action to .
- . Continuous
address jail capacity; advocate for solution

Initiate, develop and implement the Criminal Justice Coordinating Councl | June 2010

First Quarter Update:
CRIMINAL JUSTICE COORDINATING COUNCIL

Formed a core group: Police Department/Sheriff's Office/District Attorney's
Office/Methodist University and Fayetteville State University

Met with stakeholders to identify possible options for Increasing Jait capacity

Met with team members {0 develop a mission, goals and vision statement for the Criminal
Justice Coordinating Council

Estahlished framework for gulding principles.

JAIL CAPACITY

Met with Mr. Grannis & Sheriff Butler to provide information on arrests and repest offenders
Funding is the main toplc of concemn

Articles appeared in the newspaper on September 9 & September 11 on the presentation
made to Cumberland County Board of Commissioners

Planning Committes has asked the County Manager for a follow-up report on this issue in
60 days

Alternate detention plans (bracelets wom by repeat offenders) if they violate, they go back
to Jait).

Secohd Quarter Update:

Chief Bergamine partnered with District Attorney Grannis and Sheriff Butler to address the
Cumberland County Commissioners in a request for additional jall space

Cumberland County Commissioners stated that they would conduct an assessment and
report back within 90 days

The Cumberland County Criminal Justice Coordinating Council will coordinate a mesting
with the Senior Superior Court, District CGourt Judges and the Public Defender

Alternate means of tracking offenders and subjects on pretrial release are being utitized
through GPS tracking.

Third Quarter Update:

Attended meeting for the Jail Health Program to discuss the impact of repeat offenders
being arrested and the correlation of heatth costs to the jail

Was advised that commissioners will be discussing this matter
Met with District Attorney. New initiative being discussed to streamline the process of triais

for repeat offenders with emphasis being addressing the cases in Superior Cour, followed
by District Court cases.
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Fourth Quarter Update:

« County Commissioners voted to put 1.75 cents per $1 going towards the funding of the Jail

Expansion. Plans call for approximately 200 additional beds

Safety Over Speed Committee was transformed into the Community Weliness & Public
Safety Council with 4 sub-committees consisting of: Legisiative, Marketing & Promotion,
City & Military Relations, and the Criminal Justice Coordinating Council,

7-4-1-19
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Policy Agenda - High

Air Quality Non-Attainment

Recently Fayetteville met the air quality attainment standards set by EPA as part of the
“garly action compact’ agreement. However, the air quality standards will be incrementally
strengthenad. Fayetteville will be required to meet a more stringent air quality level. If we do
not meet the new requirement, Fayetteville will be considered a “non-attainment” area
requiring mandatory changes for new and expanding industry and it will be necassary to follow
the “State Implementation Plan”.

We will consult with professionals and work with our Municipal Planning Organization in
order to better understand the implications of not meeting the new air quality standards and 1o
better plan for the future. Once a local plan of action Is outlined, staff will mest with
stakeholders and make recommendations for necessary ordinance changes. Air quality
standards may not be attainable in the short term; therefore, the recommendations to meet
attainment may be difficult and costly for business and local governments.

This target for action i linked to City goal #2 MORE ATTRACTIVE CITY-Clean and
beautiful

« Ohbhjectives:
= Preserve natural resources
=  Cleaner community
e Measure of success:
=  Program recommendation presentation to Management and City Council in
FY10

Staff Lialson: Jerry Dietzen, Director of Environmental Services

Email Address: gdietren@cl.fay.nc.us

Phone Numbey:  910-433-1328

Team Members;  Sustainable Sandhills, Fort Bragg Air Team, Fayetteville Area Metropolitan
Planning Organization (FAMPO), NCDENR Division of Air Quality and a
number of other key air quality stakeholders In Cumberland, Hoke and
Harnelt Counties.

Estimated
Action Plan Completion

Consult with professionals in the Air Quality industry concerning reinstatement Oct. 2009
of EPA’s Early Action Compact (EAC) ’

Meet with stake holders to explain potential Impacts to local industry to meet Dec. 2009
“Lowest Achievable Emissions Rate” — Begin community education )

Develop action"plan with DENR and MPO to meet “Lowest Achievable March 2010
Emission Rate
Identify realistic clean-air strategies to assist in Alr Quality attainment April 2010

Estimate costs to City budget and timelines for complying with new strategies | May 2010

-
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irst ate:

Attended Combined Air Team meeting (COMBAT) with local stake holders on September
156th 2009

Transit Connection to the Fort Bragg Herlitage Village: Two van pools are now operating for
this function

Fossil-fueled engine and motor sources: Sustainable Sandhills Project number 3. ‘No Idle’
Policies in Local School Districts — No idle zones have been identified and signed at
schools in the Cumberland County area for the 2009 -10 schoof year

Green Business Program: Sustainable Sandhills Project number 5. Businesses are
certified based on a checklist modeled after several successful programs across the
country. There are currently 43 businesses certified under this new pragram with 32 in
progress of certification

Innovative Education and QOutreach programs on sustainable practices: A series of 4
avening films on sustainability with open discussions have taken place during the quarter
Alternate Fuel Vehicle Stimulus Grant Award: DOE grant funds were awarded to the
Triangle Clean Cities Coalition, which Fayetteville is a part of. The grant funds will be used
to offset the difference betwaen the cost of a regular fuel vehicle and the cost of a hybrid

vehicle.

8c e U e;

Attended Combinad Air Team meeting (COMBAT) with local stake holders on January 14
Discussing the possibility of partnering with PWC, Transit and “Ride Share NC” to develop
vanpools and demand transportation options

Green Business Program: Businesses are certified based on a checklist modeled after
several successful programs across the country. To date, 45 businesses certified and 30 In
progress

City buildings are applying to become “green businesses” beginning with Transit &
Environmenta! Services building on Grove Street. Energy efficlent renovations will reduce
anergy reguirements

Innovative education and outreach programs on sustainable practices: A series of evening
films on sustainability with open discussions have continued during the quarter

Ordered 3 ea. hybrid eleciric work vehicles for use by PWC electric crews and Traffic
Services

Fort Bragg Sustainability Department hosted a three-day Sustainabllity workshop

Jan. 11-13 for Army installations across the United States. Fort Bragg is considered a
leader In sustainability for military reservations

PWC applied for a competitive DOE grant to roll out the Consert program. This program
will make money avallable fo PWC and individual home owners to install electrical usage
monitoring devices and smart metars. Also included will be a program to provide incentives
for home owners to make energy retrofits to thelr homes. This will result in reduced
energy usage and a reduction in carbon emissions.

Third Quarer Update:

The Fayetteville Area Metropolitan Planning Organization (FAMFO} in conjunction with the
NC Department of Transportation, the Chamber of Commerce and several city depariments
began a study of the Raeford Road cortidor to identify efficient and effective safety
improvements and ways to reduce traffic congestion

Innovative education and outreach programs on sustainabie practices: A series of evening
films on sustainability with open discussions have continued during the quarter
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« Fayetteville State University hosted the First Annuat Green Business Conference In
Fayetteville

»  Executed $1,388,000 from the ARRA Depariment of Energy for the Energy Efficiency and
Conservation Block Grant. Projects funded included energy upfits to city facilities, energy
efficient street lighting at selected sites and traffic signal intersection controllers to improve
traffic mobility and reduce idle time for vehicles walting at intersections

«  Sustainable Sandhills applied for a grant from the NC Depariment of Energy which could
provide Internships for energy consultants for the City of Fayetteville.

Fourth Quarter Update:

» Grant awarded for Interns by the NC Energy Office. Two intemns for the city will
concentrate on building energy audits and building energy plans

v Grant awarded through Triangle Clean Cities Coalition allowed the clty to purchase a hybrid

bucket truck and 3 ea. hybrid SUV's

Discussed the possibliity of developing a rideshare program for ¢ty employees and a

program to allow them to ride city busses at no cost or reduced cost

Contract documents have been developed for energy efficiency projects identified in the

EECBG grant. Contracts will be going out for bid baginning in August

Rideshare programs and on-post shuttle services have been put in place by Fort Bragg.

Researched after market diesel particulate filters for older diesel engine powered

equipment. Cost to retrofit each diesel fruck would be batween $18,000 and $25,000

Environmental Services Direclor attended alternate fue! vehicla conference in Raleigh and

reviewed electric vehicles, hybrids, compressed naturat gas vehicles and propane hybrid

vehicles. Additional work would need to be accomplished to satisfy the infrastructure

needed for refueling

PWC Fleet staff attended NC Project Get Ready — The program to retrofit some parking

spaces for plug-in electric vehicles

Initiated Idle Reduction Policy on July 1, 2010 for clty vehicles and vehicles used for city

business.

Upcoming Activities:

FAMPO Bicycle & Pedestrian Connectivity Study final draft

EECBG energy conservation retrofit projects will get underway

Test “Extreme Energy” Alternate Powear Units for police cars. This will allow AC to continue
to run without running the engine yielding further emisston reductions

Report from the Combined Air Team on EPA poliution limits changes and what that means
{o the City/County

Send delegates to Chatlotte to vote on new IECC bullding codes

Continue to work with PWC to develop PAC financing for energy retrofits for homeowners
and small business owners

Develop a partnership or business relationship with a company to produce “clean diesel”
fuel and gasoline from waste wood and trap grease.
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Policy Agenda - High

Emergency Medical Transport Performance Report

The City of Fayetteville partners with Cumberland County for provisions in public safety
systems. This target for action focuses on the area of emergency medical transport
(ambulance service) In the Fayetteville community, Emergency medical transport is currently
provided by Cumberland County and managed through Cape Fear Valley Hospital System.
Based on recant concerns about ambulatory response times, the City Council has asked for a
review of the entire public safety system. In an effort to imptove emergency medical transport
performance within the City of Fayetteville, municipal and county managers and their
representatives are engaged in a Public Safety Work Group.

This work group will conduct a review of the public safety system, specifically fire
service, communications and EMS. The group was charged to make recommendations for
system design improvements, and to provide final report with recommendations by December

2008,

This target for action Is linked to City goal #4: MORE EFFICIENT CITY GOVERNMENT-
Cost effective service dellvery

« Objectives:
» |nvesting in City's infrastructure, facilities and equipment
»  Greater accountability for performance & results
= Services delivered in a cost-effective manner
= High level of customer satisfaction
= Measure of success.
= Participate In a Public Safety Work Group
» Review of the entire public safety system
= Present recommendations for service improvements within the City

Staff Llaison: Benny Nichols, Fire Chlef

Email Address: bnichols@ect fay.nc.us

Phone Number: 910-433-1111

Team Members: Fire Chief Town of Hope Mills Fire Department, Cumberland County Fire
Chief's Association President, Cumberiand County Emergency Services Director, Cape Fear
Valley EMS Chief, Fire Chief Wadea Community Fire Department, Fire Chief Town of Spring
Lake Fire Department, Fire Chief Fort Bragg Fire Depariment, and Fire Chief City of
Fayetteville Fire/fEmergency Management Department

Estimated
Action Plan Completion
Participation in Public Safety Work Group: Review and Evaluate services Dec 2009
The Task Force will present report Jan 2010
Present findings to Councii and recelve policy preference and direction April 2010
Include resources in FY 11 budget request, consistent with Councii direction May 2010
22
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First Quarter Update:

Group discussions and activities have facilitated operational changes in the sysiem -
process and procedure Improvements
o Ambulances now pre-stationed at fire stations report decrease in response times
o Contracted with funeral homes to transport deceased patients
o Implementation of Omega Codes (shifts non-emergency transports to altarnate
agency)
o Taxivouchers being issued by CCEMS paramedics to patients for non-emergency
transport to medical facilities
Reported average response times for emergency calls have been reduced by
approximately 50%
FFD has realized a significant reduction in wait times for CCEMS arrival.

Second Quarter Update:

Weekly meatings with the Public Safety Task Force and the E811 commities

The Task Force is scheduled to present their findings in a report February 2010

The report will be presented first to the County and municipal managers and then to the
elected officials. The Council will be sent an invitation once a definite date is secured.

Third Quarter Update:

Public Safety Task Force presented findings and recommendations to elected officials
New 0SS! CAD implemented in City and County Communications Centers

City communications staff undestgoing Emergency Medical Dispatch training

CCEMS has installed Automatic Vehicle Locators (AVL/GPS) on medic units to facilitate

“closest unit dispatch’.

Fourth Quarer Update:

Continued support to improve emergency madical transport perfarmance within the City of

Fayettevilie.
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Policy Agenda - High

Tree Preservation Ordinance

This target for action seeks to clarify tree preservation ordinances and pursues policy
guldance on this Initiative, Tree ordinances are meant to help build a healthy and sustainable
community forest. They define how to manage and care for public and/or privately owned trees
and demonstrate commitmant to the community forest. A tree preservation ordinance may be
developed to address such matters as establishing municipal authority over public frees,
setting standards for tree planting, maintenance and management, outlining enforcement, fess
and fines, and defining nulsanca conditions an private trees. A tree ordinance has economic,
environmental, and soclal benefits to the city.

A tree preservation ordinance can serve many purposes from beaufification to
preservation to protection. These purposes can be singular or comprehensive in hature. In
addition, tree preservation ordinances can be components of city land use plans. It is possible
that administration costs and revenue from fees will be associated with a tree ordinance.

The developing Unified Development Ordinance (UDOQ) includes free preservation
standards. We recommend continusd policy and administrative procedure research on this
Issue, A final report and recommendation will be presented to City Council in FY 10. Success
for this target for action Is a program that will preserve a significant free canopy in the
community without excessively infringing on property rights. In addition, the program is focused
and easy to adminlster.

This target for action is linked to City goal #3 MORE ATTRACTIVE CITY.Clean and
beautiful

» Objectives:
» Higher development standards
= Preserve natural resources and increase green spaces

e Measure of success:
= Adoption of tree praservation ordinance or inclusion in adopted UDOQ

Staff Liaison: Michael Gibson, Director of Parks and Recreation and Maintenance
Email Address: ibson@cl.fay.nc.us

Phone Number: 910-433-1557
Team Members: Planning Department, UDO stakeholders

Estimated
Action Plan Completion
Review, evaluate and test tree preservation standards contained in UDO Dec 2009
Consult with stakeholders and team member for modifications March 2010
Present ordinance recommendation to Council for adoption June 2010
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First Quarter Update:

» Draft tree preservation standards are contained within Module 3 of the UDO
» Review and evaluation of the standards.

Seacond Quarter Update:

« Reviewing, evaluating and testing tree preservation standards contained in UDO
» Consulting with stakeholders for any modifications.

Third Quarter Update Not Provided

ou ua te;

» Continue moving forward with Unified Development Ordinance review and implementation
process.

This Target for Action will continue in FY11. Upcoming Activities include:

» Implement tree preservation ordinance with Unified Development Ordinance.
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Policy Agenda - High

Building Demolition

There are a number of challenges associated with any municipal code
enforcement/building demolition programs. The twe most prominent are the langthy
procedurat requirements of state law and the limited funds available for demolition as
compared to the number of bulldings that fit the profile as candidates for removal.

At the same time, there are several factors that contribute to the need for public
involvement in building demolition. These factors are mainly economic and market changes
but also Include the Investment or disinvestment patterns of property owners — especially those

of rental properties.
In the fiscal year 2009 — 2010 the general fund budget request of $175,966 for Contract

Services is simllar to the 2008 — 2009 Contract Services funded at $175,000. This is the line
item which we use for bullding demolition, weed cutting, trash and debris clean-up and the
securing of vacant buildings open to trespass. Because this is a small number relative to the
need in the community, we must priotitize the use of these funds 1o achieve the greatest
Impact.

In fiscal year 2008 — 2009 the Community Development Department initiated an
Acquisition/Demolition program with the allocation of $70,000 in CDBG funding. Through
collaboration between Gommunity Developmant and Inspections as of late April 2009, we have
begun to utilize some of those CDBG funds to expand our financlal ability to carry out
demolitions when needed. As of this writing, 10 buildings have been demolished using the
federal CDBG funds. [n addition, the Community Development Dapariment has proposed to
increase the funding of this program by recommending the aliocation of $100,000 in CDBG
Economic Recovery funds for this purpose.

The Code Enforcement process sometimes results in private property owners paying for
demolition of their dilapidated properties. 1n effect, the efforts of the Inspections Code
Enforcement activities have a greater impact than is represented by the City funded demolition
numbers. Other than privately funded renovation of basically sound structures, this s the most
desirable outcome — property owners taking responsibility for their property.

This target for action Is linked to City goal #1: GROWING CITY LIVABLE
NEIGHBORHOODS- A great place to live and goal #3 MORE ATTRACTIVE CITY-Clean
and beautiful

¢ Objectives:
= | ow crime rate and reputation as a safe community
= Well organized nsighborhoods with residents taking pride and responsibility
for their neighborhoods
Higher development standards
Preserve natural resources which increases green spaces
Cleaner community with less frash and visible blight
» More buildings and homes meeting codes and requirements
» Measure of success:
= [ncreasing the number of demolitions through creative financing such as the
CDBG programs
v Utilizing other programs such as the "B” Street Mode! and a possible rental
inspections program fo reverse the trend for disinvestment for the long term
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Staff Lialson: Rob Anderson, Chief Development Officer
Email Address: randerso .
Phone Number: 910-433-1701

Team Members; Code Enforcement Staff, Community Development Dapartment
Estimated
Action Plan Completion

Collaborating with State agencles to ensure compliance with regulations | Continuous

Attend Naighborhood Reclaiming Strategy meetings and supportthe Monthi
effort through demolition program y

Strategic utilization of funding resources to achieve as many demolitions

as possible Continuous

First Quarter Update:

»  Working with the NC Department of Environment and Natural Resources (NC DENR) to
ensure our new procedures are cansistent with their requirements for asbestos testing and
abatement for residential demolition

«  Working to resolve differences in procedural requirements from the NC DENR and Health
Hazards Gontrol Unit in Raleigh to resolve any gaps or conflicts in thelr policies

»  We received revised policies from Community Development which modified guidelines to
allow for funding of testing and removal of asbestos

=  Community Development was awarded $100,000 in demolition acquisition funding through
the American Recovery and Reinvestment Act

Demolitions
» 3 completed demolitions in the first quarter. As part of the “B” St. pitot program we had

two structures demolished that were continual problems. One of these was done by a
private property owner at no cost to the City
Staff is prioritizing blighted structures in the demolition program, utmzing Federal funds
when circumstances allow.

Second Quaner Update:

»  Community Development's new financial limits for the demolition and acquisition program
are in place. We continue to use federal COBG funds to demolish resldential structures
when available

Created new regulations, specifications and procedures for demalition of properties, which
will require ashestos testing and abatement on all demelitions in the ¢ity. These regulations
mirror regulations and policies of most of the larger municipalities in NC

Two team members have successiully completed training in ashestos testing

Two demolitions associated with B Street program expected to be complate In January
Continued participation in the police Reclalming Neighborhoods Strategy

11 demolitions for Qctober 1 to December 31—these were all code enforcement cases; of
those, nine were funded through the Community Development Acquisition and Demolition
Program with fedaral Community Development Block Grant funding. The two remaining
cases were paid from the general fund at a cost of $13,400
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Working with the NC Department of Environment and Natural Resources to enstre our new
procedures are consistent with their requirements for asbestos testing and abatement for
residential demolition

Working to resolve differences in procedural requirements from the NC DENR and Health
Hazards Control Unit in Raleigh to resolve any gaps or conflicts in their policies.

Third Quarter Update Not Provided

Fourth Quarter Update;

14 demolitions were completed In FY10

7 demolitions were complated in the fourth quarter. These were all code snforcement
cases; of those seven, two were funded through the Community Development Acquisition
and Demolition Program, ohe was paid for by the ownet. The remaining four were paid
from the general fund af a cost of $10,650

Two additional homes were ordered demolished by the City Council on June 28, 2010

In addition to the residential demolitions noted above, pair of commetcial buildings on
Southern Avenue were ordered demolished which will be carried out in the next 45 days
after completion of ashestos analysis and remediation.
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Policy Agenda - High

Property Revaluation and Tax Rate

Cumberland County completed property tax revaluation in the fall of 2008. This target
for action seeks to evaluate what the revenue neutral tax rate would be for the FY10 budget.
The team will gather historical property value data as well as estimated property values for
FY2010 to determine a revenue neutral tax rate. In addition, the Clty Manager, assisted by the
team, will develop the FY2010 recommended budget and tax rate. City Councli will set the tax

rate in June 2009 for FY2010.

This target for action s linked to City goal #4: MORE EFFICIENT CITY GOVERNMENT-
Cost effective service delivery

s Objectives:
» |nvesting in City’s future infrastructure, facilities and equipment
x  Greater accountabllity for performance & results
» Sernvices delivered in a cost-effective manner
= Producing resuits following the strategic plan and budget
« Measure of success:
= Adoption of the FY2010 City of Fayeftevilie budget

Staff Liaison: Lisa Smith, Chief Finance Officer

Email Address: |smith@gi.fay.nc.us

Phone Number: £10-433-1682

Team Members: Budget and Evaluation Manager, City Manager

Estimated
Action Plan Completion
é‘;}?zlz)ar historical property value data and estimated property values for May 2008
Determine revenue neutral tax rate June 2009
Adopt FY 2010 budget June 2009

First Quarter Update:

= Council adopted the FY2010 budget June 22, 2009 with a revenue neutral rate of 45.6
cents.

Upcoming Activities:

« No further action is required.
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Policy Agenda - High
Legisiative Agenda and Lobbying Strategy

The City, County of Cumberland, and Fayetteville-Cumberland County Chamber of
Commerce have partnered with the Ferguson Group to develop a community-wide federal
legislative agenda. The federal agenda is based on projectsfissuas for which the partners
have identified as priorities for our community, and for which our delegation and lobbylst feel
we can successfully acquire federal assistance. This partnership has returned more than $22
Million in federal assistance to the community since its inception. In order to continue those
successful efforts, the partners have developed a 2009 federal agenda for submission to our
federal legislative delegation. This agenda was approved by the City Councii on February 23,
2009. Funds are included Ih the FY10Q budget for the continuation of the Ferguson Group
contract,

Additionally staff is proactively responding to the American Recovery and Reinvestment
Act. Every tool at the City's disposal will be applied to ensure that Fayetteville positions itself to
take full advantage and emerge as a stronger, healthier community. The federat dollars
recelvad will be spent on worthwhile projects and bring jobs to the city and surrounding
communities. We continue to analyze the stimulus package and the possible funding
opportunities in more than 75 Faderal programs. Also, we continue to develop and refine the
City's ready to go project list. As projects are prioritized and opportunities are identified, we
match projects to Federal programs and funding delivery methods. Staff is aggressively
applying for eligible projects and collaborating with other organizations to leverage
opportunities for the community. In an effort fo promote transparency and to ensure the City is
responsive and accountable to the public, we are developing a stimulus tracker portat on the
City’s website which will launch during the first quarter of FY 10.

This target for action is linked to City goal #4: MORE EFFICIENT CITY GOVERNMENT-
Cost effective service dalivery

* Objectives:
= |nvesting In City's future infrastructure, facilities and equipment
= Greater accountabillity for performance and results and transparency
»  Producing results following the strategic plan and budget
» High level of customer satisfaction with City services
o Measure of success:
«  Continuation of the Ferguson Group contract in collaboration with County of
Cumbaerland, and Fayetteville-Cumberland County Chamber of Commerce
* Continued proactive response to Stimulus funding

Staff Liaison: Doug Hewett, Assistant City Manager

Email Address: dhewsti@ci fay.nc.us
Phone Number: 910-433-1978

Team Members: Management Analyst, Stimuius Response Team
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Estimated
{ Action Plan Completion

Develop and launch the Stimulus Tracker Sept 2009
Continued proactive response to Stimulus funding, including bimonthly
meetings Continuous
Collaborating with lobbying group and partners to monitor, evaluate and Continuou

) Rt 8
respond to impending legislation

I

er Update:

More than $10 million in Stimulus funds allocated or awarded o the City of Fayetteville
Bimonthly Stimulus Response Team meaetings

Developed and published Stimulus website

Monitoring, evaluating and responding to the impact of the State’s budget cuts on the Gity's

revenue stream (beer and wine tax)

Monitoring, evaluating and responding to the State legislation impacting the City’s
operations (Ethics panel requirement and smoke free leglslation)

Collaborating with lobbying group and partners to respond to the Water Resource
Deavelopment Act

Second Quarte date:

Stimulus Response Team meetings and continuous website updates
Coordination of the development of a community-wide federal legislative agenda in
partnership with Cumberland County and Fayetteville-Cumberland County Chamber of
Commerce and the Ferguson Group
o Prioritized federal legisiative agenda
lssued letters of support for WRDA increase in authorization from $6 million to $20 miltion
Issued briefing paper on air quality and policy paper on collective bargaining hil
Stimulus bond opportunity:
o Held staff meetings and researched apportunities
o Adopted resolution designating the clty a Recovery Zone
o Completed and submitted packet to the Department of Commerce including the notice
of intent fo isstie recovery zone bonds, a request for additional allocation and adopted
resolutions declaring the use for specific projects.

Third Quarter Update

Councli adoption of the federal legislative agenda

Collaborated with lobbying group and partners to monitor, evatuate and respond to
Impending legislation

Gontinued proactive response to and coordination of Stimulus funding

Continued response to stimulus bond program.
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» Develop a State legisiative agenda

» Council adoption of the State lagislative agenda

» Staff and Council representation attended the North Carolina League of Municipalities
Town Hali Day on June 16

= Advocate strongly for transportation projects including Rowan Street Bridge Relocation
project and 1-295 project

» City of Fayetteville's Wheel Locks Special Leglslation was enacted

» Respond to BRAC Reglonal Task Force call for project that wouid support Sustainable
Communities Regional Planning Grant

» Collaborated with lobbying group and partners to monitor, evaluate and respond to
impending legisiation

= Continued proactive response to and coordination of Stimulus funding

= Continued response to stimulus bond program.
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Management Agenda - Top

Crime Reduction Strategy and Report

On April 6, 2009, Chief Bergamine presented to City Councll the Fayetteville Police
Department Community Wellness Plan. The comprehensive report contains 33 planned
actions for the coming year. This target for action seeks to follow the implementation of those
actions through the coming year. Success would consist of the following measures:

+ Increase in community participation

« Reduction in overall crime

« Reduction in violent crime

« Reduction in crimes committed by youth offenders

s Reduction in related traffic injuries and deaths

« Increase in recruiting and retaining qualified applicants

The Police Depariment’s mission statement affirms that they are committed to leading
the community problem-solving efforts that improve the quality of life for ali citizens of
Fayetteville. The Police Depariment will work assertively with the community to address the
underlying conditions that lead to crime and disorder. The Police Department’s core values
inctude: all people, community Involvement, integrity, professionalism, innovation, our
employees, the Police code of ethics, the laws of the city, state, and country; and
accountability.

At the core of our community policing efforts are the guiding principles that articulate our
common organizational values, which serve as a basis for integrated decision-making and
underlie the Department's strateglc vision and mission. These principles are: Intelligence-led
Policing, Community Parinerships, Crime Prevention, and Operational Efficlency.

We know from past experience that through prevention, education and enforcement, we
can be very effective in reducing crime. We believe the challenges for fighting crime in our
community are opportunities to identify more effective ways for our department to operate and
to work hand-in-hand with other city departments, providing a holistic approach to creating a
healthier clty.

Resotrces needed include:
« Grant applied for and if passed: City would be responsible for the salaries of.

« 35 additional police officer positions $1,411,641
« 4 additional forensic technicians, $ 35400
« 2 additional crime prevention specialists. $ 61,920

We would also look to establish partnerships between Police Department and other city
departments, county agencies, government entities, academic institutions, District Attorney's

Office, and citizen participation.

This target for action is linked to Clty goal #1: GROWING CITY LIVABLE
NEIGHBORHOODS- A great place to live

¢ Objectives:
» Low crime rate and reputation as a safe community
= Well organized neighborhoods with residents taking ptide and responsibliity
for their neighborhoods
»  Safe streets with vehicles traveling at the posted limits
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¢« Measure of success:
= The presentation of a comprehensive report to Council on the Community

Wellness Plan
= {mplementation of approved elements of the Community Wellness Pian

Staff Liaison: Tom Bergamine, Chief of Police

Email Address: tbergamine@eci.fav.ne.us
Phone Number: €10-433-1819
Team Membars: All City Departments, Cumbetland County agencies, academic Institutions,

and citizen participation

Estimated
Action Plan Completion
Councll presentation on Community Wellness Plan and “Police Strategy” Sept 2009

Discuss Wellness Plan at community meetings and Community Watch
Group meetings to educate through Public Service Announcements and Continuous
updates to website

Continue to Implement approved elements of the Community Weliness plan

through aggressive prevention, education and enforcement initiatives Continuous

First Quarter Update:

INTELLIGENCE LED POLICING

= GPS bracelets (tracking): Met with pre-trial to enhance efforts; partnering with Probation &
Parole regarding repeat offenders

» Scout System (Alarms). Purchased, installed, and frained detectives

» Llcense Plate Readers: Purchased, installed, and operational

» Palm Reader Technology: Purchased, installed and currently entering 30,000 prints into
database.

OPERATIONAL EFFICIENCY

Sector Policing: Implemented in both patrol districts

Warrant Specials: Gonducted each month

Bicycie Patrol: Officers in both patrol districts and OSB cross-trained

Records Management System: Purchased, and coordinating with [T for instaliation

Case Management cases are reviewed monthly

Joint 911 Center; Work group has met with the manager, meeting with County Manager is

scheduled

o Full Service Search Warrants: Team approach with County rasources to permanently rid
nelghborhoods of narcotics activity; Clty Inspections looks at a residence to ensure code
compliance, Animal Control ensures that canines that are viclous and/or do not have the
proper documentation are removed from the residence, DSS ensures the safety and well
being of the children at the residence

»  Police Executive Research Forum (PERF). Data downloaded, intetviews with parsonnel
have been conducted. Preliminary report to be received in October.
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COMMUNITY PARTNERSHIPS

Police Foundation: Was started to increase the involvement of the community with the
Police Department; accomplished with donations that allows for annual Police Awards
Banquet in May; sponsored the 1 annual National Night Out event at Festival Park on
August 1; started Grant Process of $500 each to support Community Watch Groups
Rental Inspection Program: Work in progress ta develop policles and procedures
hecessary to register rental property to bring substandard rental property into compliance
Badges for Baseball: Mentoring of youth through athletic programs

Greater Fayettevilla United: Attend mestings each month, members took a tour to view
areas affected by the "Broken Windows” concept

Community Forums: Patrol districts alternate months and meetings are held each month.

CRIME PREVENTION

Addition of two Crime Prevention Specialist positions (grant funded) for a total of six {three
for each patrol district; Crime Prevention Specialists conduct residential and business
sacurity surveys, safety presentations, and work with Community Watch Groups
G.R.E.AT.: (Grant Resistance Education and Tralning) training completed at New Life
Christian Academy; currently training at Berean Baptist Academy

Operation ID; purchased 30 engravers for citizens to use to mark their property

Property Manager Network: three hew properties on board with this program

Sacond Quarter Update:

Reduction in overall crime — Crime Index Rate lowest in 10 years

Reduction in violent crime — 17,5% reduction

11 people on the GPS bracelets program

Scout systems are assigned to the property crimes supervisors, deployed and in use in the
field

All DVR equipment is working properly at this time

Bond Enhancement Program continues and we are in constant contact with District
Attorney’s Office

Great Oak Youth Development Center — Reading Buddies program to begin week of
January 11, 2010

Rental Inspection Program — meeting was held in November with the key players to discuss
the legal issues concerning an ordinance; met with Ralelgh (T to determine what type of
computer system will be needed to implement the program

Bicycle Patrols — Concentrated in Zone 16 & 21 resldential areas; Zone 14, Glen Reilly
subdivision. Officers utilized bicycle patrols to assist in residential areas where offenders
were utilizing paths and other areas not accessible to motor vehicles

G.R.E.A.T. - Received supplies {water bottles, t-shirts, name plates) utilizing 2009 JAG
grant funds; more classes being scheduled after January 2010

Operation |.D, - Crime prevention specilalists continue to promote this program at all safety
presentations and meetings; engravers have been loaned to residents and Operation ID
stickers provided: Police Foundation did not award money to Community Watch groups;
however, they will be providing at least one engraver to each group who applied for a grant
Records Management System — Completed 50% audit for CAD migration and conducted
vetification meeting; completed 10% audit for RMS migration; provided data for TeleStaff
licenses to City EIT for scheduling user training

Succession Planning — Met with assistant chiefs reference transfers, due to recent
promotions. In addition, the remaining lieutenants who have been in positions for an
extended period of time will be rotated; met with Methodist University regarding upcoming

West Point Leadership Course beginning on January 12, 2010
Case Management — Recommendations wili be made for assignment and investigation of
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specific crimes, such as fraud and white coltar crimes, B&E of motor vehicles, etc

Joint 911/Communications Center — Continuity between the County center and our center
with installation of new OS3i CAD system belng monitored; meeting on December 14 to
ensure standardization with the County as our personnel start to be trained/certified with
EMD, EFD and EPD in the new year; looking for grant money to build a modern
communication center that is large enough to meet the needs of our citizens and public
safety personnel

Operation C.R.AY.O.N. - Presentations given by Lieutenant Bass-Caine on Dacember 8 to
FPD command staff and on Dacember.

Third Quatrter Update:

April 2010 marks the one year anniversary of the Community Wellness Pian

Chief Bargamine Is in the process of updating the plan to close out successful initiatives
and add new initiatives

Presentation is being developed to update Council on progress

Distributed monthly Community Wellness Report.

Fourth Quarter Update:

Chief Bargamine is in the process of updating the Community Wellness Plan.  April 2010
marks the one year annivarsary of this plan and the plan is being revised to close out the
successful initiatives that have been established, and add new initiatives that have begun.
Presentation will be made to City Council in the near future.

Distributed monthly Community Wellness Report.
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Management Agenda - Top

FAST Improvements

The Fayetteville Area System of Transit (FAST) has a mission to provide safe, efficient,
reliable, courteous, and innovative public transportation to the citizens of Fayettevilie. To that
end, the City hired a consuitant to perform a Transpertation Development Plan (TDP). The
TDP addresses the public transportation systems In the City of Fayetteville needs now and in
the future. The preliminary resuits/alternatives of this study were shared with the City
management team and the City Council in May 2009. The final presentation to the City Councll
will follow a public hearing and the recommended alternatives. The Transit team will then
prepare a plan of action that would take into account the approved recommandations from this
plan.

The City Council has aiso pledged to get FAST to the state-wide funding level of other
comparable NC cities within three years. Consistent with that goal and the findings in the
TDP, the following actions are planned for this fiscal year:

« Replacement of the bus fleet continues - three new units (38" in July 2009, and four

LTVs In June and August

« Five new hybrid electric buses will be ordered in the 1st Quarter of FY2010 via stimulus

funding (arrival will be December 2010 — January 2011)

» Replacement of the ADA van fleet continues — four new LTVs in June and August 2009

« Evaluate the study results and present to the citizens via public hearings regarding
future changes to the transit system

s Implement the approved alternatives to the FAST system.

This target for action is linked to City goal #4: MORE EFFICIENT CITY GOVERNMENT-
Cost effective service delivery

o Objectives:
» Investing in City's infrastructure, facilities and equipment
v Greater accountabllity for performance & results
»  Services delivered In a cost-effective manner
= Producing resuits following strategic plan and budget
= High level of customer satisfaction
+ Measure of success:
= Implementation of TDP elements approved by Gity Council
» increased ridership from 989,000 to > 1,000,000 riders in FY10

Staff Liaison: Ron Macaluso, Director of Transit
Emall Address: rmacaluso@ci.fay.nc.us

Phone Number: 910-433-1011
Team Members: Transit Department staff and representatives from the Transporiation

Advisory Committee
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Estimated

Action Plan Completion
TDP Council presentation and adoption Sept 2009
Arrival of the last two LTV vehicles Oct. 2009

implement expansion of services: 3 route expansion & system extended hours | Nov. 2009

Transfer station replacement Nov. 2009
Installation of new bus stop slgns and route schedules Dec 2009
Renovation of FAST offices on Grove Street Mar. 2010
First Quarter Update;
= The Transportation Development Plan (TDP) was presented to Council and adopted in
August 2009
» Vehicie replacement plan is 50% complete — Eight 35" HD Transit vehicles have been
replaced as of July 2009

The ARRA Stimulus grant was executed and funds encumbered for the 5 diesel-electric
hybrid buses. Delivery is expected in early 2011

Bus Blast || was held to introduce the new 25’ LTV units for the fixed route service and 20’
LTV

Rebranded the Paratransit service — "FASTirac”.

Second U

n | J L} n

Extended hours for 3 routes and the new route 2 were initiated on November 2, 2009
Transfer Center building replacement was completed and opened for service in December
New FAST bus stop signs have been instalied

The renovation of the Transit administration facility is progressing as planned. The current
progress estimate is that the project is about 66% complete

Receivad the last of the 8 LTV transit vehicles.

Third Quarer Update:

The ADA Sidewalk enhancement portion of the ARRA grant was executed in March:
Coardinating with E & | department staff to hegin project

The annual FTA grant was awarded and executed

Renovation at the Grove Street facility is complete.

Fourth Quarter Update:

Recelved approval from the NCDOT for the state match to annual FTA grant - $100,000
Received the final report on the Clty/County Consolidated Transportation Plan — Consultant
submitted Tech Memo #4

Completed the F.A.8.T, Admin Office renovation

Provided input to FAMPO for the 2011 UPWP
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Supported a New Freedom funds “Call for Projects” by FAMPO to recelve proposals.
F.A.8.T. will submit the grant application for the New Freedom funds and administer the
drant upon award. The Clty of Fayetteville Engineering and Infrastructure department

submitted the selected proposatl.
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Management Agenda - Top

Community Report Card

The city continues to seek improvement in the delivery of services to its citizens. To that
end, development of a community report card beglns in FY 2009-2010. The community report
card provides transparency, accountability, and measures results of fiscal resources. The
intent behind the community report card is to evaluate City services and guide policy and

management decisions in pursuit of the City's strategic goals.
The community report card consists of four components: strategic plan, citizen input,

City department business plans, and standards of performance measurement. The City
possesses a current strategic plan, which defines the vision and goals for our City. In FY 2000-
2010, the City has allocated $18,400 to conduct a citizen survey. The survey will seek to gain
resident's feedback on delivery of cily services and the goals defined in the strategic plan.

Other components that will be explored in developing a community report card could be
multi-year in nature. They will require a significant change in organizational processes and are
not included in the FY10 budget request. One such component is the development of
department level business plans in support of the strategic plan. The business plans will Infuse
results based objectives into department operations and resources. Finally, the City will
continue to pursue standards for performance measurement.

The Notth Carolina Local Government Performance Measurement Project at the UNC
School of Government is an existing program that could accelerate the community report card
pracess. The program assists cities in compiling numerous performance measures. The
standardized data aliows for comparison among peer cities in North Carolina. However,
participation in this project carries a fiscal and human resource cost and it does not cover the
entire spectrum of existing City services. Yet, it is the fastest and simplest performance
measurement system to Implement.

The Community Report Card target for action will provide the opportunity for staff to
axplore in detail all options and resources needed for implementation and fo present a final
report to Council on recommendations. Following adoption of the recommendations, an
estimated initial publishing date for a community report card would be FY 2012,

This target for action is linked to the city goal #5: Greater Community Unity- Pride In
Fayettevilie

e DObjectives:
' Increase trust and confidence in City government
« Better Inform citizenry about the city and City government
» {ncrease community dialog on major issues
e Measure of success:
s Prasent Council a recommended multiyear plan that shapes the four
components of the community report card: strateglc plan, citizen survey,
departmental business plans and performance measures.

Staff Liaison: Doug Hewetl, Assistant City Manager

Emall Address: dhewett@cifav.nc.us
Phone Number: 910-433-1978
Team Members: Management Analyst, Organization and Development Manager, Budget and

Evaluation Manager
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Estimated

Actlon Plan Completion
Research options for community report card Sept 2009
Present findings to City Manager Bec 2009
Present report to City Council and gauge interest in development Jan 2010
Feb 2010

Include program costs in FY11 budget request

First Quarter Uipdate:

= Citizen survey was not included in the adopted budget

« Researched options and resources needed for the four elements of the community report

card including innovating the strategic plan integration, developing performance measures,

performing a citizen survey and developing and integrating departmental business plans
=  Prepared and delivered presentation to the Assistant City Manager.

Second Quarter Update:

» Held team meeting to discuss feasibility of this project and provide direction

»  Project has limited resources (no budget or dedicated staff)

» Decisioh was made to gauge the interest of Council fo commit resources during their

strategic planning retreat,

Third Quarter Update:

» Discussion with Council at the stratagic planning retreat gauging interest to pursue project

and cormmit resources
»  Project was eliminated from targets for action for FY'11

= No further action is required.
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Management Agenda - Top

Community Watch Expansion

Community Watch is a philosophy and strategy that allows law enforcement and
citizens to work together to solve crime and social problems associated with crima. The city is
currantly approximately 148 square miles (after Fort Bragg annexation} and there are many
new nelghborhoods being developed. Active Community Watch groups mest regularly to
discuss crime and community needs, This target for action saeks to expand the number of
new Community Watch groups as well as to revive the inactive groups.

We have learned in the past that as quickly as Community Watch groups are started,
they falter, Sustainabiiity is the key to keeping groups active. Crime problems start groups, but
when crime problem goes away, so does participation. Information from the community flows
to law enforcement which determines the method of patrol needed in the community.
Continuous communication is the key to successful information to/from the Zone Officer and
the Community Watch Coordinator. Zone Officers will contact Gommunity Watch Coordinators
on a ragular basis.

This target for action is linked to the city goal #5: Greater Community Unlty- Pride in
Fayetteville

s Objectives:
» |ncrease trust and confidence in City government
= Better inform citizenry about the city and City government
*  [ncrease community dialog on major issues
» Davaloping and maintaining collaborative working relationships
+ Measure of success:
»  Sustainability for Community Watch groups
=  Two-way communication and community participation: Increase in reports
leading to arrest which are initiated by CW groups
» Increased Community Watch training, staff support and education

Staff Lialson: Tom Bergamine, Chief of Police

Email Address: tbergamine@ci.fay.nc.us

Phone Number: 910-433-1819

Team Members: Cross Creek Patrol District Commander, Crime Prevention Specialists,

Community Watch Groups
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Estimated

Action Plan Completion
Active Community Watch List Evaluation Sept 2009
Initiate and staff community meetings Monthly

Public education campaign: Public Service Announcements, ensuring crime
prevention presence at community events utilizing opportunities to educate | Continuous
public in CW groups and crime prevention, updating Police webslite

Training for CW coordinators Quiarterly

First Quarter Update:

Evaluated the CW list and found we had 108 active CW groups Sept 30, 2008

During the quarter B groups activated, including one in the B Street area. Crime prevention
specialists have bean contacting inactive groups to regenerate an interest ;
Communily meetings are being held monthly in an attempt to educate residents about 5
crime trends in the community. Police Dept. initiates these meetings based on crime :
trends to solicit advice, suggestions and provide information to citizens. Meetings rotats

between bureaus/patrol districts. This quarter they were centered in Ramsey St. area

Public service announcements with crime trend information and safety tips are sent out to !
the public through Community Watch leaders, newspapers, radio, TV and Police web site
Continuing to provide crime prevention presence at community events such as National
Night Out Kick Off event where CW groups around the world celebrate crime prevention by
turning on porch lights. We held the event at Festival Park with Police Band RollRZ,
displays, info, & prize drawings and three Cease Fire Movie Nights where crime prevention
provides information on starting a CW group

Two new crime prevention specialists (ARRA grant) are in training for a total of six

Several CW coordinators and members have been enrolling in the Citizen's Police
Academy, Citizens on Patrol Academy, and the Clty Citizen's Academy.

Second Quarter Update:

Groups are evaluated weekly regarding the requirements for remaining on the active list
Inactive Community Watch groups were contacted through letters, cards, e-mails and
telephone calls to rekindle interest

Community meetings are being held monthly in areas that have seen Increases in criminal
activity based on hot spot data analysis

New groups created this quarter: Lafayette Village West, Legacy at Cross Creek Apts, and
Autumn View

Crime prevention specialists attended Citizen Police Academies and City Citizen Academy
to promote the Crime Prevention program and foster interest in community watch groups
Crime prevention specialists attended 88 Community Watch meetings; conducted 11 safety
presentations; and participated in 17 community events, such as Fall Safety Day, Car Seat
Safety Checks, Neighbors’ Night Out and Safe Communities.
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Third Quarter Update:

New Community Watch groups created this quarter: Buckhead, Cambridge, Cape Fear
Crossing, Clairway/Briarwood, Waters Edge, and Wood Chase

Attended 66 Community Watch meetings, conducted 4 safety presentations

Assisted with two walk downs and distributed over 2300 crime prevention packets
Presented the crime prevention module for the Basic Law Enforcement Training for new
officers

Coordinating with PWC to utilize thelr out dial campaign which allows citizens to be aware
of menthly community meetings held in their area. In February, PWC contacted 2,893 out
of 3,223 names listed on a database which is over 81%. For the first time, there were over
110 people in attendance at this meeting '

Researched fax numbers and email addresses for all apartment complexes which allow for
widespread information broadcasting in the event of emeargency alerts

Distributing crime prevention literature at informational checkpoints to lower the risk and
heighten the awareness by keeping citizens informed

QOperation 1D continues to be successful. This program allows law enforcement to detect,
identify, and return stolen or lost property to its rightful owner, Citizens are encouraged to
mark property or valuabjes with an identifyling mark, preferably thelr driver's license with
state abbreviation, There is currently a waiting list to loan engravers and black light
markers.

Fourth Quarter Update:

Community meetings are held monthly in areas that have seen an increase in criminal
activity based on hot spot analysis. Residents are given info on crime frends and crime
prevention strategies.

There were four community meetings held this quarter with over 173 residents in
attendance, with one of those meetings in the Bonnie Doone area

New groups created this quarter were: Chesnutt Hills, Briarwcod Apts, Gountry Club Hills,
Four Seasons, JD Fuller Apts, Woodchase, Rosehill West/L ongview Apts, and Taylor
Drive. There were 15 packets sent o residents with information on starting a Community
Watch

Over 2,000 packets containing Crime Prevention literature and flyers were delivered to
residents in Bonnie Doone, Bonnie Acres, Lafayette Plantation, Ponderosa, Tiffany Pines,
Waters Edge and Winnabow Drive in the hopes of curtailing crime and/or starling a
Communily Watch Group. Another 150 letters with Crime Prevention information was sent
to victims of residential and businass break-ins offering surveys and security tips

Crime Prevention Specialists attended 131 Community Watch Meetings, conducted 11
Safety Presentations and participated in 8 Community Events such as Shaniya Speaks,
Special Forces Safety Days, Crimestoppers BBQ and FTCC Career Day, among others.
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Management Agenda - Top

Economic Development

Effective municipal economic development programs generally have at their core
several elements. First, strong partnerships with the existing business community, state
institutions and a non-governmsntal agency focused on the daily functions of traditional
economic development activitics. The purpose of a non-governmental agency as a partner is
to enable confidential Interaction with investors and businesses as they evaluate alternatives
for their location and investment decisions.

Second, it is important to know your community along many dimensions and to be able
to demonstrate in writing the atiributes that investors and businesses conslder before making
investment decisions. These attributes range from infrastructure location and size to utility
costs, and workforce availabllity and characteristics. Further issues of local ecducational,
housing and cultural opporiunities, the availability of land and buildings, financial resources
and economic incentive programs and general demographics all are important factors. When
succassful, that results in a quality of life experience that promotes even further economic
expansion,

The third major element of an effective municipal economic development program is a
fiscally responsible municipal government with strong services, a policy climate that promotes
a healthy sustainable balance between citizen, corporate citizen, and a local economy that is
rooted in both the present and the future.

With these principles in mind, the City will contract with the Fayetteville/Cumberland
County Chamber of Commerce for traditional economic development services. The contractis
the tool by which we define our expectations for the traditional activities we need them to carry
out on our behalf. in addition, we will work closely with them as they strive to expand existing
businesses while targeting opportunities to bring new jobs, retall, and industry to Faystteville.
We will collaborate on evaluating policles and strategies for state, national and international
marketing programs as well as opportunities fo foster an environment of success for
appropriate, balanced aconomic expansion.

This target for action is linked to Clity goal #2: GREATER TAX EASE DIVERSITY- Strong
local economy

¢ Objectives:
» Retain and grow businesses including those associated with the military

» Increased industrial tax base; more jobs with higher wages

» Measure of success:

= The expansion of our capacity to promote Faystteviite and provide
infarmational and support services to investors considering Fayetteville.

» Drafting, adoption and implementation of new economic development tools to
promote job creation and the types and location of Investment deemed
desirable by the community and depicted in the Vision 2030 Plan.

» |dentifying humber, size and gualitative characteristics of businesses
choosing to locate or expand in Fayetteville.

Staff Liaison: Kristoff Bauer, Assistant City Manager
Emaif Address; kbauer@eci.fay.nc.us
Phone Number: 910-433-1993
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Team Members: Chamber, Community Development Department

Estimated
Action Plan Completion
Chamber contract execution July 2009
Develop a Hospitality Facility incentive Program Dec. 2009
Evaluation of current economic incentive programs Jan 2010
Support economic development efforts of the Chamber Continuous
Gouncil Presentation: Recommendations for modifications to programs March 2010
(refine the tools) |

First Quarter Update:

Chamber contract has been executed and operations have begun

The procedures, application process and contract format for implementation of the
sconomic incentive program Property Tax Grantback have been established and are in
place

Two development projects have been approved through the Property Tax Grantback
program representing approximately $40 mifiion I ihvestment in multi-family housing
facilities.

Second Quarter Update:

A Hospitality Facility Incentive Program was developed in coordination with the Chamber
and Cumberland County. A draft of the program was presented to Council during the
November 2, 2009 Council Work Session. The proposal has been placed on hold during
the ARRA bond program process

The Chamber of Commerce provided a report on economic development activities during
the November 2 Work Session

An ARRA program to provide low interest financing was identified as a means to assist two
hospitality projects (one promoted by the City and one by the County). The City and the
County took separate actions to apply for this funding tool to assist these projects. The
Hospitality Facllity Incentive Program was placed on hold pending the outcome of this
application process.

Third Quarter Update:

Economic development update presented to Council in March, which included an update
on a hospltality incentive program and ARRA bond program.

Fourth Quarter Update:

Joint economic development program adopted by both the City Councit and the County
Commission.
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Uncoming Activities:

»  Staff support of Fayetteville Cumberland County Chamber of Commaerce implementation of
the jeint economic development program.
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Management Agenda - High

Reclaiming Neighborhoods Strategy

In September of 2008 an Initiative was developed to improve working relationships
betwean business owners, residents and various departments of the City. The model was
developed to form a holistic approach to be implemented o rehabilitate an area that has
seriously declined. The goal of the project is: o increase citizen involvement, provide
beautification oppottunities, identify resources for the repalir of owner occupied properties that
are below minimum housing standards, and to support these efforts using a cross section of
city resources in an attempt to bring this community together and increase overall wellness.

The B Street area was originally identified as an area between the boundaries of Grove
Strest and Person Street, and Eastern Blvd. to B Street. The area has been expanded to
include Maloney Avenue, Lamon St. and Person Street from Eastern Blvd. fo the hotel located
on 333 Person Street where continuous fllegal activity occurs. This entire area has been
rampant with crime for over thirly years and is a classic case of "broken windows.” The police
have responded over the years using reactive and proactive strategies. This response was a
band-aid approach that only served to provide temporary refief through arrests and landlords
evicting tenants.

The process for identifying an action plan developed through Information exchanged
and suggestions by all department representatives during monthly meetings. Each department
[dentifies strategies the group could employ to increase success In this area and each month
accomplishments are discussed and next steps are identified. After several B Street
Workgroup meatings, additional meetings were scheduled with the business community,
churches and residents. During these meetings the group described the initiative and what the
team was hoping to accomplish. The B Street model is intended to be a flexible model that
may be adjusted based upon community response. It is anticipated that this model could be
used for other areas of the City by adopting specific actions that address conditions inherent to
those spacific areas. This model was developed in an effort to provide a long-term strategy to
increase the likelihood of permanent improvement in the area. This target for action seeks to
measure the long-term success of the Iinitlative in the B street area as well as to identify
reclaimable activities and extend them to other areas in the community.

This target for action is linked to City goal #1: GROWING CITY LIVABLE
NEIGHBORHOODS- A great place to live

e Oblectives:
= Low crime rate and reputation as a safe community
»  Well organized neighborhoods with residents taking pride and responsibility
for their neighborhoods
= Safe streets with vehicles traveling at the posted limits
* Measure of success:
»  Increased community governance and establishment of a formal active
community watch group
» Reduction in overall crimelviolent crime/crime committed by youth offenders

in the area
» Observable beautification efforts of community through community assistance

programs and stakeholder participation
= Support for rental Inspection program
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» Increased collaboration of City departments in a holistic approach to

neighborhood reclamation

Staff Lialson: Tom Bergamine, Chief of Police
Email Address: thergamine@eci.fay.nc.us
Phone Number: 910-433-1818

Team Members; Police, Inspections, Community Development, Solid Waste, Community

Relations, Fire, PWC

Action Plan Ezﬁ’n;?;‘;in
Departmental workgroup meetings for stakeholder departments Monthly
Identification of maintenance plan for B Street target area Nov 2009
Identification of area and work group stakeholders for new focus area Dec 2009
Development & implementation of action plan for new focus area Fab 2010
Council presentation on strategy and applicable target area update June 2010

First Quarter Update:

» Implemented area specific police strategy which increased presence and over time the

community experienced a noticeable reduction in crime;

B Street Monthly Crime Totals

— 2008-2009
~ur 20072008

Crime Total

20

I N S SR ¢35
P

Month

» Police Dept spearheaded monthly departmental workgroup meetings for B street with high

attendance and participation

»  Community Watch group established — Crime prevention specialists worked with

Community Development Dept o lead this initiative. The CW meeting was sponsored by

Fayetteville Emanuel Holiness Church on Minor Street. Approximately 21
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residents/business owners attended. Pizza Palace provided complimentary spaghetti

dinners for the group.
Marked improvements in area beautification with respect to housing/vacant lots:
Inspections; 2 demolitions; Community Development: Beautification and renovation

513 School St.
before/after photo

Solid Waste hand delivered recycling booklet, which covers Clty ordinances concerning the
collection of yard waste, household garbage, and bulky collection, provided residents trash
bags, got residents involved in cleanup efforts, and promoted ownership of residential
areas
Parks and Recreation provided the workers and equipment for clearing the area overtaken
by bamboo
ey bTr AT ; 604 Link St.
beforefafter photo

Flre Dept. asszsted wnth tha trash ciaanup in the area during Fayettevilie Beautiful

PWGC conducted additional lighting assessments in the Person 5t. and Eastern Blvd areas
and released work order in June 09 to install additional lights and completed the
Installation.

Second Quarter Update:

Community Watch group continues to meet, are well attended and are sponsored by
Fayetteville Emanuel Holiness Church on Minor St.

Identifled department commitments for transition plan and continued maintenance in the B
St, area

identified new target area as Boonle Doone.

Third Quarter Update:

Preparation for Bonnie Doone reclamation project kickoff

Bonnie Doone Reclamation Project’s staff meeting March 24"

Bonnie Doone Reclamation Project's community meeting March 25": Approximately 50
attendees; Business leaders, City departments and officlals

March 29, Critne Prevention Specialists, Environmental Services, and patrol walked the
Bonnle Donne area and took pictures of dilapidated homes, overgrown lots and excessive
trash and dumping along streets.
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Fourth Quarer Update:

{The Bonnie Doone Project)

Conducted a walkdown on April 27 In the Bonnie Doone area along with other city

departments
Conducted an evening community meeting in Bonnie Daone an Aprit 27 to highlight this

project and get input from the citizens
Conducted a second walkdown on April 29 in the Bonnie Doone area along with other city

departments
A drug house as identified was being a supply line for drug activity in Bonnie Doone, The

housa was ralded and a number of individuals were charged.
As a result of the two walkdowns in Bonnie Doone, trash dumps were identified and clean
up has begun.
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Management Agenda - High
Police Staffing

Effective police recruiting and retention is a core fundamental objective for the success
of any police department. Recruiting qualified applicants ensures that the department can
effectively police the community it serves. it is very important that the City's Police Department
attracts and retains qualified officers. Our agency is aggressively working to fill our current
vacancies. We are expecting 20 plus in our academy starting on Jduly 13, 2009.

This target for action is linked to City goal #1: GROWING CITY LIVABLE
NEIGHBORHOODS- eat place to live

¢ Objectives:
» |ow crime rate and reputation as a safe community
» Well organized neighborhoods with residents 1aking pride and responsibility
for thelr nelghbothoods
»  Safe streets with vehicles traveling at the posted limits
» Msasurs of success:
= Attain and sustain full strength capacity
= |ncreased effective recruitment strategies
* Decrease turnover rate
* |ncrease partnerships with BLET program

Staff Lialson: Tom Bergamine, Chief of Police

Email Address; thergamine@cl.fay.nc.us

Phone Numbar: 910-433-1819

Team Members: Support Service Divislon Commander, Human Resource Department

Action Plan Ei&n;?et:ign
Continually evaluating police recruiting strategy to respond to the Continuous
changing environment

Develop new approaches for improvements in recruiting, hlring and Contintious
training processes

Monitoring the authorized positions and vacancy rate for effective Continuous
response

First Quarter Update:

»  Attained full strength staffing of sworn police officers during the month of August. This is a
moving target and is adjusted daily

« At the end of the quarter we had approximately 380 authorized swaorn positions with a
vacancy rate of approximately 7% which includes the 17 additional positions from the ARRA
grant award

» BLET class began in July with 24 students
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Partnering with FTCC for additionat BLET class spaces

Evaluating new radio ad campaign effectiveness, The radio ad campaign did not yield
enotgh responss to continue

Testing new strategy termed “personal recruiting approach” in an effort to humanize the
agency. Police recruiter makes multiple individual follow up contacts with potential
applicants to engage in a personal relationship rather than simply requesting the applicant
to submit inquiries. Recently experienced an increase In the applicant pool.

Saecond Quarter Update:

Sworn police staffed at 94% Dec. 31, including 24 new police officers

Hired 4 officers through the COPS Siimulus funding and 4 lateral officers

Selected a new background investigator

Recruiting efforts yielded a 12% increase in acceptabie/ftestable applicants, as compared to
the second quarter last year.

Third rier Update:

At third quarter end, police staffing at 94%

Began BLET class (18 students) January 19, 2010. They will graduate in tate June 2010
Hired 2 tateral officers that were able to immediately go to a patrol division

Began hiring officers for the July BLET, (7 files forwarded as of 31 March)

Recruiting efforts yielded 180 total applications in the quarter (Jan-Mar), of these 148 were
issued invites for the POST/POPAT tasting

At the end of the quarter we are working 53 applicants who have passed the initial fests

and interview.

ou uarter Update:

At the end of the Fourth quarter, staff lavel Is projected to be 98% (.975)

On June 18, we graduated 16 new officers from our January BLET class

Hired 2 lateral (already BLET certified) officers, these officers were able to immediately go
to a patrol division

We are on track to begin a July BLET with 25 students

We will be parinering with FTCC for BLET of an additional 11 students

Anticipated Graduation in December 2010 of 36 new officers

Recruiting efforts focused on rectuiting already state certified applicants.

This Tarqet for Action will continue in FY'11. Upcoming Activities include:
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Management Agenda - High
Non-Stop Air Service to Washington, D. C.

This target for action is to investigate and secure direct air service from Fayetteville/Fort
Bragy to the DC area primarily for mifitary use, but also to include the civilian market demand.
BRAC RTF has agreed to co-sponsor this investigation with the Fayetteville Regional Airport.
The work tasks Include: selection of a national aviation consultant with experience in data

collection and analysis of point-to-point service.
A request for proposal was issued April 29, 2009 and responses are due May 29, 2009.

Final selections are expected during the month of June. A timetable for completion of the
study is part of the response process and will be coordinated upon selection. Itis anticipated
that this study will conclude near the mid-point of the 2008-2010 Strategic plan year. The
study is anticipated to provide guidance and recommendations that will support direct air
service from Fayetteville/Fort Bragg to the BC area as well as aiding in the development of
negotiations for potential service providers.

This target for action Is linked to Clity goal #2: GREATER TAX BASE DIVERSITY- Strong
local economy

«  Objectives:
» Retain and grow businesses including those associated with the military
= increased industrial tax base
= More jobs with higher wages
s  Measure of success:
» Contract execution
= Support, evaluate and report on the City's participation In RTF
Comprehensive Regional Growth Plan

Staff Liaison: Bradley Whited, Airport Director

Email Address: bwhited@cifay.nc.us

Phone Number: 910-433-1160

Team Members: Assist. Airport Director, Deputy Director BRAC-RTF

Estimated
Action Plan Completion
Contract execution July 2009

Jan 2010

Completion of Alr Service Market Study

Alternatives study complete in May 2010 (general aviation alternatives) | May 2010

Support, evaluate and repott on the City’s participation in RTF Continuous
Comprehensive Regional Growth Plan

First Quarter Update:

«  Executed confract for Alr Service Market Study
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= Funding for study: Total= $50,000, $25,000 from BRAC RTF, requested $25,000 from

NCDOT Aviation (approval pending)
«  September 1, 2009 start date for Air Service Market Study

Second Quarter Update:

« Executed grant with NCDOT Aviation for funding request of $25,000
= Deployed customer surveys that will provide feedback on air service to DC.

Third Quart date:

= nterVISTA complled results of individual and corporate survey and completed analysis of

market demand
v InterVISTA briefed Airport Commission and City Counclil on the survey and market

demand.

Fourth Quarter Update:

»  InterVISTA complete the Alternate GA Study
» In preparation for application to Small Community Grant, asking for local financial support

to match Federal grant with Airport
« Air Sarvice demand results shared with airlines.

This Target for Action wili continue in FY11. Upcoming Activities include:

=  Completion of Small Community Air Service Grant — waiting for FAA announcement for the
praogram

« Contract concludes June 2010

» Report findings to Council.
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Management Agenda - High

Telling the City’s Positive Story

The City continues to provide a communications network to its internal and external
customers about the services it provides. The efforts will raise the ievels of understanding
about City government, how it works, impacts on the city residents, and how the Strategic Plan

integrates all departments and their goals.
The partnership between the media, local clvic and government organizations, PWG,

advertising agencies and our committed, dedicated City employees brings a greater degree of
visibliity to the City. Continuation of the award-winning Kaleldoscope, Fayetteville Focus e-
newsletter, employee newsletter, and excellent service delivery campaigns enhances our
abilities to bring current and transparent news to the community. The redesigned web site
delivers information to citizens as it happens.

Good-will events and exposure In the community also brings visibility to our excellent
programs and services.

This target for action is linked to the city goal #5: Greater Community Unity- Pride In

Fayetteville
« Objectives:
» |ncrease trust and confidence in City gavernment

« Better inform citizenry about the city and City government
» |ncrease community dialog on major issues
= Marketing City
*» Measure of success:
» |ncreased positive media exposure; positive responses from citizens

Staff Liaison: Doug Hewett, Assistant City Manager
Emall Address: dheweti@cifay.nc.us

Phone Number: 910-433-1978
Team Members; PiO, City Communlcations Team

Estimated
Action Plan Completion
Up & Coming City page development and launch newly designed webslte Dec 2008
Revamp Communications Team and radio show feasibility study Jan 2010
Production of annual repert and developmant of media tralning sesslons for staff | June 2010

First Quarter Update.

» Publicity on Transit improvements: Assisted with new web site, media conference on new
vehicles for Para-transit, materials for rebranding Para-transit Division
» Recognized with 5 awards this calendar year:
o NC3C - First Place - Employee Newsletter "inside Track"
o NC3C - First Place - Citizen E-Newsletter "Fayetteville Focus"
o NC3C - First Place - Service Delivery "Faysttevills Recycles”
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o NC3C - Second Place - 2008 Annual Report
o 3CMA - Third Place - Environmental Services booklet "Fayetteville Recycles and
Other Environmental Services"

Phase [I of broadcast upgrades completed
Developed and launched new City of Fayetteville Stimulus Website
Launched new FAST website
Increased media response to newsworthy items such as Linear Park, economic indicators,
Sustainability Plan, Parks & Recreation partnership with Ft. Bragg for recreation for
wolinded soldiers & families, Transit improvements, upgrade in bond ratings
Interviews of three departments on WFSS radio: Transit, Environmental Services and
Traffic
Citizens’ Academy started second sesslon
City information table at Folk Festival.

Second Quarter Update;

Launch of two-page spread in Up & Coming Weekly (Focus on Fayetteville) as a new
opportunity (published every other week)

Graduated second class of Citizens' Academy

Assist with Downtown Developments published every other week in Up & Coming Weekly
Plannad and executed City Council inauguration on Dec. 7, 2009

Assisted in production of Finance Pept's Comprehensive Annual Finance Report and
adopted Budget book; printed same

Coordinated setup of booth at Beasley Broadcasting’s Energy Expo

Completed tralning on new Phase li broadcast equipment

Pedestrian safety project for SOS committee

Planned Census raglonal bus tour event with Complete Count Committee for
Fayettevilie/Cumberland County

Continued monthly publishing of e-newsletter to increasing number of subscribers,
employee newsletter and Council meeting broadcasts.

Third Quarter Update:

Up & Coming City page has been developed and branded as Focus on Fayetteville. Public
feedback has been very positive

Groundbreaking ceremony for NC Veterans Park

A newly designed website is in the final approval stages. Department weh stewards are
reviewing their website filas from the old website and working with the Web staff on what
they want on their pages

Communications Team has been revamped. The first thing the team met about was the
new webslte and participation was good. There was excellent inferaction with the web staff

at the meeting
Budget Chronicles webpage was developed and launched.

Fourth Quarter Update:

Redesigned web site

Daveloped social media policy

Media training sessions held with staff in upcoming Communications Team meetings
Planned and implemented ribbon cutting for Transportation Museum annex

S0S committee campaign: Don't talk, text or Tweet from the driver’s seat

Graduated 17 citizens from the Citizens Academy
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Continued information campaign through monthly citizens e-newsletter and bi-weekly
section in the Up & Coming weekly.
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Management Agenda - High

Northwest Gateway Project

The Northwest Gateway Project is the convergence of three separate projects involving
the City of Fayetteville Community Development Department, the Special Projects Director and
the State Department of Transportation in conjunction with our City Traffic Engineer. The
synergy that will spring from the three key actlvities that make up the Gateway project goes
beyond their physical proximity. The trio of core actions is as follows:

The Community Development Department is working to fund and implement a
significant redevelopment effort on Murchison Road from Fort Bragg to its terminus at Rowan
Street on the edge of downtown Fayetteville. One targeted phase of this plan involves
redevelopment of the land which wili be northeast of the infersection of Bragg Boulevard and

Rowan Street.
The City's Special Project Director is coordinating the design and development of the

North Carolina Veterans' Park behind ASOM, along Cross Creek to the northwestern edge of
the downtown area. A significant element of this effort is to extend Freedom Trail along Bragg
Boulevard from Hay Sireet to Rowan.

The State Department of Transportation (DOT) is preparing to replace the Rowan Street
Bridge which spans across a primary rail line. The replacement of this bridge calls for locating
the span in a new location that will open up several acres for a second phase of Veterans’
Park on the northeast side of Cross Creek, The city will take this opportunity to make
improvements to automobile, pedestrian and bicycle faciiities in this area.

The graphic included in this report depicts the juxtaposition of these activities. The
balance between extracrdinary park development on both sides of Bragg Blvd (including the
Freedom Trail), major Improvements to the transportation infrastructure and mixed use
development is ideal to create a whole new experience entering the downtown from this
Northwest Gateway location.

(Narrative update 8.30.09)

This target for action is linked to the city goal #6: Revitalize Downfown- A Community
Focal Point

» Objectives:
*  Adequate access to downtown
= Develop world class NC Veteran's Park
=  More private investment in downtown
»  Make downtown a viable neighborhood with services available
= Enhance utility services and upgrade quality of streets
» Increase unity among factions and stakeholders

+« Measure of success:
»  Continued staff support and collaboration of the three projects involving the

City of Fayetteville Community Development Department, the Special
Projects Director and the State Department of Transportation In conjunction
with our City Traffic Engineer

= Support for the redevelopment effort on Murchison Read

» Coordinating the design and developmant of the North Carolina Veterans'
Park and Freedom Trall

« Rowan Street Bridge replacement
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Staff Liaison: Rob Anderson, Chief Development Officer
Emalil Address, randerson@ci.fay.nc.us

Phone Number: 910-433-1701

Team Members: Community Development, Special Projects Director and City Traffic
Engineering

Estimated
Action Plan Completion

Community Development Department is working to fund and implement Continuous .
a slgnificant redevelopment effort on Murchison Road

City's Speclal Project Director: Coordinating the design & development

of the NC Vaterans’ Park & Freedom Tralil Continuous
Clgy Traffic Engineer staff support for replacement of Rowan Street Continuous
Bridge

Development Services {planning) for all threa components Continuous

First Quarter Update:

» The Special Projects Director issusd a Request for Proposals for the old hotel
redevelopment site on Bragg Boulevard across from the ASOM facility and the NC
Veteran's Park site. The City only received one proposal which was later withdrawn due to
the condition of financial markets

» The Special Projects Director has coordinated an aggressive series of meetings for pre-
development activities associated with the NC Veteran's Park. The Freedom Trall
component will go to bid in the second quarter with construction 1o be completed by the end
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of the fiscal year

The Community Davelopment Department in conjunction with their redevelopment
consultant made fwo presentations to the City Council to prioritize which actions to pursue
in this fiscal year. The Council also provided concurrence on the exploration of funding
sources to initiate Implementation. This item can be followed through the Murchison Road
Redevelopment target for action

The State Department of Transportation has determined that the new intersection to be
form by the relocation of the Rowan Street Bridge and improverments to Bragg Boutevard
and Murchison Road will not be suitable for the roundabout the City originally envisioned. it
will be designed as a traditional signalized intersection.

Second Quarter Update:

The construction contract for Part 1 of Phase 1 of the NC Veteran's Park was awarded
January 11, 2010. The contract is for Freedom Trail from Hay Street to Walters Strest, for
a comfort station {restroom facility) & parking lot at Freedom Memorial Park and a campus
cohnector to create the connection between the Veterans Park visitor center and ASOM.
This part will be completed by September 2010

Once the Freedom Trail and Phase 1 of the park Is completed, we will reissue a Request
for Proposal for the old hotel redevelopment site on Bragg Boulevard across from the
ASOM facility and the NC Veteran's Park site

Murchison Road Redevelopment: Specific reporting on this itern can be monitored by
viewing the Murchison Road Redevelopment Target for Action

The NC Department of Transportation has not yet committed to a specific schedule for the
replacement of the Rowan Street Bridge. Phase 2 of the park can only be completed in
coordination with this change,

Third Quarter Update Not Provided

Fourth Quarter Update

The component of the Northwest Gateway that Is currently active is the Freedom Trail and
Vetaran's Park project

The contractor mobilized for the Freedom Trail and Comfort Station as well as the Bragy
Boulevard median near tha end of the third quarter and has proceeded in earnest
throughout the fourth quarter. This portion of the work is scheduled to be completed in
August

The contract for Phase | of Veteran's Park was awarded in the fourth quarter and is
underway

“Iron Mike" arrived in June and that installation Is nearly complete

The contract for the Visitor Center is scheduled to go to City Council July 12 and
construction will begin shortly thereafter,
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| CITY COUNCIL ACTION MEMO

TO: Mayor and Members of City Council

FROM: Rita Perry, City Clerk

DATE: August 23, 2010

RE: Monthly Statement of Taxes for July 2010
THE QUESTION:

For information only

BELATIONSHIP TQ STRATEGIC PLAN:
Greater Tax Base Diversity - Strong Local Economy

BACKGROUND:
Attached is the report that has been furnished to the Mayor and City Council by the Cumberiand
County Tax Administrator for the month of July 2010

I33YES:
N/A

OPTIONS:
N/A

RECOMMENDED ACTION:
For information only

ATTACHMENTS:
Monthly Statement of Taxes for July 2010



QFFICE OF THE TAX ADMINISTRATOR
117 Bick Street, 5% Floor, New Courlhkouse = PO Box 444 # Fayettoville, North Carolina » 26302
Phone: 910-678-7507 « Fax: 810-678-7582 « www.co.cumberland nc.us

MEMORANDUM

TO: Rita Perry, Fayetteville City Clerk
FROM: Aaron Donaldson, Tax Administl‘atorw
DATE; August 2, 2010

RE: MONTHLY STATEMENT OF TAXES

Attached heteto is the report that has been furnished to the Mayor and governing body of your
municipality for the month of July 2010. ‘Lhis report scparates the distribution of tcal property
and personal propetty from motot vehicle property taxes, and provides detail for the current and

delinquent years.

Should you have any questions regarding this report, please contact me at 678-7587.

ADYsn
Auachments

Celebrating Onr ®ast. ., Embracity Our Future
FASTOVER - FALCON — FAYEITEVILTE - GODWIN = HOPE MILLS — LINDEN -- SPRING LAKE — STEDMAN - WADE
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I CITY COUNCIL. ACTION MEMO

TO: Mayor and Members of City Councit
FROM: Lisa Smith, Chief Financial Officer
DATE:  August 23, 2010

RE: Standard Communication Lelter irom Cherry Bekaert & Holland Describing the
Nature and Scope of the Audit to be Performed for the Fiscal Year Ending June 30,
2010

THE QUESTIQN:
The attached letter is presented to Councll for infarmation purposes only.

RELATIONSHIP TQ STRATEGIC PLAN:
Core Value: Stewardship

BAGKGROUND:

« No aclion is required by Council.
» This letter is a standard communication from the City's auditors.

1SSUES:
None.

OPTIONS:
Not applicable.

RECOMMENDED ACTION:
No action required.

ATTACHMENTS:
{ etter from Auditor



CHERRY
BE[}(AEI{[' .

HOLLAN

July 23, 2010

The City Council

Cily of Fayetteville

Post Office Box D

Fayetteville, North Carolina 28302

Members of the City Councll:

This latter sets forth the nature and scope of the procedures that Cherry, Bekaert & Holland, L.L.P. wilt
perform relative to compliance with laws and regulations and intemal control over financial reporting In
connection with our audit of the financial statements of the Cily of Fayettevitie, North Carolina {tha
‘City”) as of and for the year ending June 30, 2010.

The objective of our audit is the expression of an opinion about whether your financial statements ara
fairly presented, in all material respects, In conformity with accounting principles generally accepted in
the United States of America. The objective also Includes reporting on the City's:

1. Internal control relatad to the financial statements and compliance with laws, regulations, and the
provisions of contracts or grant agreements, noncompliance with which could have a material effect
on the financial statements in accordance with Government Auditing Standards,

2. Internal control related to major programs and an opinion on whether the City compliad with laws,
regulations, and the provisions of contracts or grant agresments that could have a direct and
materlal effect on each major program in accordance with the Single Audit Act Amendments of
1996 and OMB Circular A.133, “Audits of States, Local Governments, and Non-Profit

Organlzations.”

The reporte on internal control and compliance will each include a statement that the report Is Intended
for the information of the audit committea, managemeant, specific legislative or regulatory bodies,
federal awarding agencies, and If applicable, pass-through entities.

Our audit will be conducted in accordance with auditing standards generally accepted in the United
States of America; the standards for financlal audits contained In Government Auditing Standards,
issued by the Comptroller General of the United States; the Single Audit Act Ameandmanis of 1996; and
the provisions of OMB Circular A-133, and will include tests of your accounting records, a determination
of majaor program(s) in accordance with OMB Circular A-133, and other procedures we consider
necessary to enable us to express such an apinion and to render the required reports.




City of Fayetteville
Fage 2

OMB Circular A-133 requires that we also plan and perform the audit to obtaln reasonable assurance
about whather the audilee has compliad with applicable laws and regulations and the provisions of
confracts and agreerments applicable to major programs. Our procedures will consist of the applicable
procedures described in the OMB's compliance supplement. The purpose of thess procedures will be
to express an opinion on the City's compllance with requirements applicable o major programs in our
report on compllance lssued pursuant to OMB Circular A-133. Additionally, as required by OMB
Clreular A-133, It Is management's responsibilily to follow up and take corrective action on reported
audit findings and to prepare a summary schedule of prior audit findings and a corrective action plan.

At the conclusion of the engagement, It is management's responsibllity to submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior
audit findings, auditor's reports, and corrective action plan) along with the Data Collection Form to the
dasignated federal clearinghouse and, if appropriate, to pass-through entities. The Data Collection
Form and the reporling package must be submitied within the earlier of 30 days after receipt of the
auditor's reports or nineé months after the end of the audit period, unless a Jonger period Is agreed to in
advance by the cognizant or aversight agency for audlt.

An audlt includes examining, on a tast basls, evidance supporling the amounts and disclosures in the
financlal statements; therefors, our audit will involve judgment about the number of transactions to be

examined and the areas to ba tested,

Our audit will Include obtaining an understanding of the enlity and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design
the nature, timing, and extent of further audit procedures. Matarial misstaternents may result from (1)
errors, {2) fraudulent financlal reporting, (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the entity or to acts by management or employaes
acting on behall of the entity. We will communicate any significant findings at the conclusion of the

audit,
We expect to begin our audit at approximately the same time as last year and issue our report by

QOctober 21, 2010, This information is intended solely for the use of the Cily Councll and management
of the City of Fayetteville and Is not Intended to be and should not be used by anyone other than these

speciiiad parties.

Our procedures relative to compliance with laws and regulations and internal control over financial
reporling are limitsd to those discussed herein. We would be happy {o discuss our procedures with you

further at your request,

Very truly yours,

Chovny Bokasy <Holbnd (49

CHERRY, BEKAERT & HOLLAND, L.L.P,

g-2-1-2




