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Fayetteville is a growing city of more than 208,000 residents. This budget provides for continuation of all municipal services at the same service levels as
FY 22. The budget does make modifications to several areas, largely through improvements in service delivery and improvements using technology. All
of the modifications are designed to support the service demands and needs for a growing city. In addition, this budget also supports the City Council’s
strategic plan goals in the following ways:

GOAL I: Safe & Secure Community

Continues progress on the construction project to relocate Fire Station 4

e $2.7 million for fire vehicle and apparatus equipment including $1.1 million for a replacement heavy rescue truck and $1.4 million for two
replacement pumper trucks

e 297,000 for radio equipment and associated maintenance

e $100,000 for a temporary facility to serve as Fire Station #18

e  Continues funding for the Mental Health Community Liaison and Homeless Community Coordinator positions to assist officers and help connect
individuals with available resources in the community

e $1.6 million for police vehicle replacements, $403,000 for purchase, licensing and data storage for replacement body-worn camera equipment with
advance capabilities, and $224,000 for replacement conducted electrical weapons (Tasers)

e $450,000 to repave the perimeter road and replace the perimeter fencing at the Airport

e $75,000 for contracted mental health services for officers

e $70,000 for neighborhood traffic calming measures and speed studies and $65,000 for neighborhood multi-use lane markings

GOAL II: Responsive City Government Supporting a Diverse and Viable Economy

$50,000 to continue the Corridor Revitalization program
e $100,000 of additional funding for advertising incentives for added flight destinations or services at Fayetteville Regional Airport
Provides $115,000 of support for Fayetteville Cumberland Economic Development Corporation and $35,353 for the Center for Economic
Empowerment and Development
Continues funding $220,000 for the management of the downtown Arts and Entertainment District services and programs
$25,000 for contracted economic development advisory services
Funds an additional Plans Examiner position to assist with expedited plan review service
Continues implementation and support of the Local Small Business Enterprise (LSBE) program

GOAL IllI: City Investment in Today and Tomorrow

e $4.7 million in annual pavement preservation funding

e $4.5 million for stormwater watershed studies, $3.5 million for the design of projects resulting from the watershed studies, and $450,000 for spot
repairs, easement acquisition and project management

e $335,000 for contracted professional engineering services

e $200,000 for dam safety, preservation and repairs

e $160,000 for contracted construction inspections to facilitate the community-wide installation of MetroNet broadband infrastructure

GOAL IV: Desirable Place to Live, Work & Recreate

$30,000 of local funding to begin a bus route to service the Amazon distribution center in spring, 2022
Funds operating costs for new amenities constructed using the Parks and Recreation Bonds

Continues progress on Parks and Recreation bond projects

$165,000 to provide a community New Year’s Eve Celebration

$145,000 for a celebration in honor of Juneteenth

$23,300 for a July 4th concert and fireworks display

$20,000 for continuation of the community entry signage program

$100,000 to continue the partnership with Cumberland County to fund strategies to assist homeless citizens
Continues funding for the RAPID team to address illegal dump site abatement

GOAL V: Financially Sound City Providing Exemplary City Services

e Funds $6.6 million for a 4% of mid-point merit pay increases for employees not on step plans, increases to public safety employee step-plans,

and market and compression issues identified in the compensation study

Funds $1.3 million for required increases for employer contributions for pension and medical benefits

$137,000 for a solid waste cart management software system

$25,000 for the biennial employee satisfaction survey

$1.4 million for a variety of technology capital projects, including $400,000 for computer replacements, $175,000 for City domain migration, $100,000
additional funding for direct fiber connections to remote sites and email exchange conversion, and $89,000 for public safety camera replacements and
security compliance

e $5.8 million for vehicle and equipment fleet replacements, including $3.1 million in the General Fund

GOAL VI: Collaborative Citizen & Business Engagement

Funds a Development Advocate position to facilitate and streamline the review and approval process for commercial and residential development projects
Continues funding of a Public Information Specialist for Solid Waste to increase community awareness of solid waste and recycling programs and

to enhance litter awareness

$48,000 to continue to partner with Friends of the Park for the operations of the Fascinate-U Children’s Museum

$56,250 in continued funding support for the Airborne and Special Operations Museum

$75,000 to partner with the Arts Council of Fayetteville/Cumberland County for community art programs

$12,000 for support of community events

$35,000 for a continued partnership with Sustainable Sandhills for an enhanced litter awareness campaign

$10,000 of funding support for the Fayetteville Cumberland Reentry Council

$15,000 to initiate a digital advertising kiosk program in partnership with Cool Springs Downtown District, the Public Works Commission, the Arts Council
of Fayetteville/Cumberland County, the Fayetteville Convention and Visitors Bureau, and the Fayetteville Cumberland Economic Development Corporation



REVENUE HIGHLIGHTS

General property tax rate remains 49.95 cents per $100 of assessed valuation, including 1.42 cents
dedicated for parks and recreation projects and bond debt service and 5.07 cents dedicated to the general
capital funding plan

Property tax rate for the Central Business Tax District remains at 10.0 cents per $100 of assessed valuation
Stormwater fee is unchanged at $6.00 per month

Residential solid waste is unchanged at $225 per year

Bus fare collections to be reinstated in September 2022

Other fee adjustments include minor adjustments to code enforcement, building permit and trade
inspection fees to simplify the fee structure with negligible expected revenue impacts

FY 22 sales taxes expected to be 13.3% above budget, followed by expected 4.0% increase in FY 23

FY 22 utility tax distributions projected to be 0.2% below budget, followed by a negligible decline for FY 23
Payment in lieu of taxes from the Public Works Commission (PWC) is projected to be $12.41 million in FY 23,
4.7% above the FY 22 payment of $11.85 million

FY 23 proposed budget includes $1.2 million in loan proceeds in the General Fund to purchase vehicles and
equipment

Balances the budget with a $3.3 million total General Fund fund balance appropriation, including $1.9
million from fund balance assigned for the general capital funding plan, $1.1 million from fund balance
assigned for the Parks and Recreation Bond funding plan, and $0.2 million from fund balance reserved for
the County Recreation District. This represents a 75.4% decrease, or $10.1 million, in the use of fund balance
as compared to the $13.4 million original fund balance appropriation for FY22.
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