FAYETTEVILLE REGIONAL AIRPORT

AIRPORT COMMISSION MEETING

FIRST FLOOR CONFERENCE ROOM & ZOOM
Tuesday, June 29, 2021
2:00 P.M.

ATTENDANCE

Mr. Mark Lynch, Mr. Vic Carnevale, Mrs. Sandy Ammons, Mrs. Judy Dawkins (ZOOM), Mr. Naynesh Mehta (ZOOM), Mr. Daniel Travieso (ZOOM), Mrs. Kim Medley, Dr. Wilson Lacy,(ZOOM), Mr. Robert Van Geons (ZOOM)
ABSENT
FACVB – vacant 
OTHERS
Dr. Toney Coleman, Airport Director

Mr. Deontae Watson, Deputy Airport Director

Ms. Patricia Campbell, Sr. Administrative Assistant
Mr. Andrew Connell, RS&H Resident Inspector
Ms. Monique Hamilton, Signature Flight Support Services 
Mr. Brad Whited, Former Airport Director

Chairperson Lynch called the meeting to order at 2:00 P.M. 

ITEM 1:
Consider Approval of the Agenda

Chairperson Lynch asked for a motion to approve the agenda.  
Mrs. Ammons made a motion to approve the agenda.
Mr. Carnevale seconded the motion.

ACTION: The motion was carried unanimously.
ITEM 2:
Consider Approval of the Minutes of the Meeting held May 25, 2021
Chairperson Lynch asked for a motion to approve the minutes.
Mr. Carnevale made a motion to approve the minutes.

Mrs. Medley seconded the motion.

ACTION: The motion was carried unanimously.  
ITEM 3:
Management Report 
Enplanements.  Total enplanements for all carriers as of May 2021 were 19,188.  This indicates a 358.6% increase compared to May of last year and a 33.1% increase year to date. 
Average load factor (LF) target is 80%.  American LF from 79.1% in April to 82.4%.  Delta LF from 42.7% in April to 63.5%.  Effective May 2021, Delta is using 100% of available seats.  
May business travel is at 23.67%, personal travel is at 54.48% and Military travel is at 20.22% which leaves “other” at 1.63%. 

Rental Car Revenue in May 2021 was up 226.8% as compared to May 2020.  Up 12.4% year-to-date.  
Parking Lot Revenues up 860.82% compared to April of 2020, but still down 37.6% year-to-date.  

American operating seven flights per day, 7 in and 7 out and Delta operating 4 flights per day, 4 in and 4 out.

Hangar development (Bi-fold doors 48 ft. x 14 ft.) project starting.

Slope failure repairs beginning.

FAA boring under runways and taxiways.  

NCDOT runway rehab starts in July.
FAA issued American Rescue Plan Grant (ARPA) to Fayetteville Airport as part of $8 billion in grants to aid airports in recovery post COVID.
Mr. Andrew Connell provided a PowerPoint presentation to update on the Terminal Renovations.  (See attached)
Dr. Coleman attended the Routes Conference in Orlando and met with Southern Airways, Cape Air, American, Allegiant, Breeze Airways, Delta Omni International and Southwest Airlines.  

ITEM 4:
Commission Members Concerns
Mrs. Ammons briefed the Commission on the idea of bringing art to the Airport.  She and Allison Rogers met with Antonio Renteria from the Arts Council.  They discussed a possible budget, grant opportunities, or private donations.  A possible stipend could be offered to local artists for their art and maybe sell it.  They also discussed areas of the terminal that art could be displayed.  Art is rotated downtown and maybe that could be an option for the Airport too.  Insurance requirements would have to be looked into and Dr. Coleman said there would have to be discussions with our current advertising company.  
Mrs. Dawkins commented to the airport staff about the article that was published in the Fayetteville Business Journal which stated that brighter days are ahead for our Fayetteville Airport.
Mr. Travieso asked about the lease with USASOC.  Dr. Coleman stated a supplement had to be added due to the need of lights.  

ITEM 5:
The next regularly scheduled meeting of the Airport Commission will be Tuesday, July 27, 2021 at 2:00 P.M.  This will be in the First Floor Conference Room and by ZOOM.
Chairperson Lynch asked for a motion to approve the next regularly scheduled Airport Commission meeting.
Mrs. Medley made the motion to approve the next regularly scheduled Commission meeting.
Mr. Carnevale seconded the motion.
ACTION: The motion was carried unanimously.

Chairperson asked for a motion to adjourn the meeting.

Mrs. Ammons made the motion to adjourn the meeting. 

Mrs. Medley seconded the motion.

ACTION: The motion was carried unanimously.

The meeting was adjourned at 2:47 P.M.
Sandy Ammons
Transcribed:  PAC 07/02/2021
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