FAYETTEVILLE REGIONAL AIRPORT

AIRPORT COMMISSION MEETING

FIRST FLOOR CONFERENCE ROOM

Tuesday, July 30, 2019
2:00 P.M.

ATTENDANCE

Mr. Hector Ray, Mr. Vic Carnevale, Mr. Mark Lynch, Mr. Jay Wyatt, Mrs. Sandy Ammons, Mrs. Judy Dawkins, Mr. Robert Van Geons, Mr. John Meroski, Mr. Wilson Lacy
ABSENT
Ms. Dawn Gibson

OTHERS
Mr. Bradley Whited, Airport Director
Ms. Patricia Campbell, Sr. Administrative Assistant
Ms. Allison Rogers, Airport Marketing Specialist
Ms. Angel Wright-Lanier, Assistant City Manager
Ms. Courtney McLaughlin, Visitor
Chairman Ray called the meeting to order at 2:00 P.M. 

ITEM 1:
Consider Approval of the Agenda

Chairman Ray asked for a motion to approve the agenda.  
Mr. Carnevale made a motion to approve the agenda.
Mr. Lynch seconded the motion.

ACTION: The motion was carried unanimously.

ITEM 2:
Consider Approval of the Minutes of the Meeting held May 28June 25, 2019
Chairman Ray asked for a motion to approve the minutes.
Mrs. Ammons made a motion to approve the minutes.

Mr. Lynch seconded the motion.

ACTION: The motion was carried unanimously.

ITEM 3:
Introduce Employee of the Quarter
Mr. Whited stated the Employee of the Quarter, John Santana, had to leave for a doctor’s appointment.  Mr. Santana is our Sr. Skilled Trades Tech with an emphasis on Heating and Air.

ITEM 4:
Management Report 
Enplanements.  Total enplanements for all carriers as of June 2019 were 18,820.  This indicates a 6.3% decrease compared to June of last year and a 2.9 % decrease year to date.   
USO visitor stats for the month of June 2019 were 2,139.  The year to date total is 15,678.

Terminal Construction Update:  Resolute’s contract was extended 30 days until August 7th, however, Gordon Johnson continues discussion/negotiations with Resolute regarding the final date all work on Concourse “A” is complete.  Replacement of passenger boarding bridge (PBB) B3 began last week.

Kitchen bids came in at $668,000, two times the estimated cost.  After 3 bid attempts, we only received one bidder, all others dropped out indicating they did not want to build the kitchen inside another active construction project.  We are considering a rebid after Concourse “A” is complete.  Still waiting for Tailwinds legal team to provide feedback on our draft 10 year lease.  Tailwind will provide that feedback August 2nd, then it will be forwarded to the City Attorneys’ office for review.
Down escalator update – Kone has received panels and plan to install Thursday, August 1st.  They indicate that this should return the unit to operational status.  In addition, the Department of Labor (DOL) is scheduling an inspection for both escalators when restoring the down to service.  Kone cautions that DOL may find issues to be repaired to the up escalator.  

Social Media Monthly Review (Allison Rogers).  Ms. Rogers said Facebook likes are up to 3,400 which shows 40 more followers.  The reach is up to 8,700 which is a 400% increase and the engagements are up to 4,000.  Twitter is up 19% with impressions up to 9,400.  Nine more followers were added which brings total to 253.
Grand Opening planning – Ms. Rogers will be sending an email to planning committee, Mr. Ray, Mrs. Ammons, Mrs. Dawkins and Mr. Van Geons, including Mr. Kevin Arata, Director of Corporate Communications, requesting the availability for two meetings in the next 30 days.  Mr. Whited would like the committee to outline the activities even though there is no specific date for the completion of the Resolute contract.  In addition, the kitchen will have to be constructed after completion of the concourse based on the costs of the single bid.
The next Tenant Managers Meeting will be Wednesday, August 7, 2019 at 8:30 A.M. in the restaurant.  Please feel free to join us.  
ITEM 5:
Commission Members Concerns
Mrs. Ammons asked if there was any follow up to the closed session issue from last month.  Mr. Whited stated there has been no follow up, but will check to see if there is anything more to report as of yet.  Mrs. Ammons stated the recent aircraft incident could impact the lawsuit.  
Mr. Lynch asked about the TSA pass through times versus RDU.  Mr. Whited stated we need to keep in mind that RDU has more lanes and a designated pre-check lane.  Mr. Whited stated he will get with Mr. Willie Sutton, the TSA Manager and report back any information he gets.
Mr. Wyatt asked about the construction trailer site cleanup progress.  Mr. Whited said Resolute is still de-mobilizing.  The big mound of dirt will be used for fill at the consolidated rental car area.  Mr. Wyatt also mentioned that the cross walks need to be repainted.  And, the pots that are to have the roses in it are an eyesore.  Mr. Whited stated the pots would be removed.
Mrs. Dawkins asked who is responsible for the maintenance of the front area of the airport.  Mr. Whited stated the front side is contracted with the City Parks and Recreation Department.  
Mr. Meroski stated the Airport staff is doing a wonderful job and he wanted to congratulate the Marketing efforts that are going on.  

Mr. Van Geons stated the collaborative brand platform will be great for the Airport.  

Ms. Angel Wright-Lanier introduced herself to any Commission Members that had not had the opportunity to meet her yet. 

ITEM 6:
The next regularly scheduled meeting of the Airport Commission is Tuesday, August 27, 2019 at 2:00 P.M. 
Chairman Ray asked for a motion to adjourn the meeting.

Mrs. Dawkins made a motion to adjourn the meeting.

Mr. Carnevale seconded the motion,

ACTION: The motion was carried unanimously.

The meeting was adjourned at 2:45 P.M.
Mark Lynch, Secretary

Transcribed:  PAC 07/31/19
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