FAYETTEVILLE REGIONAL AIRPORT

AIRPORT COMMISSION MEETING

FIRST FLOOR CONFERENCE ROOM

Tuesday, March 26, 2019
2:00 P.M.

ATTENDANCE

Mr. Naynesh Mehta, Mr. Gene Vance, Ms. Dawn Gibson, Mr. Vic Carnevale, Mr. John Lewis, Mr. Robert Van Geons, Mr. Wilson Lacy, Mr John Meroski
ABSENT
Ms. Katherine Marable, Mr. Hector Ray
OTHERS
Mr. Toney Coleman, Deputy Airport Director

Ms. Patricia Campbell, Sr. Administrative Assistant
Mr. Jesse Lance, Manager Signature Flight Support
Ms. Bridget Cox, Signature Flight Support

Mr. Jay Wyatt, Upcoming Commission Member

Chairperson Mehta called the meeting to order at 2:00 P.M. 

ITEM 1:
Consider Approval of the Agenda

Chairperson Mehta asked for a motion to approve the agenda.  
Mr. Lewis made a motion to approve the agenda.
Mr. Vance seconded the motion.

ACTION: The motion was carried unanimously.

ITEM 2:
Consider Approval of the Minutes of the Meeting held February 26, 2019
Chairperson Mehta asked for a motion to approve the minutes.
Mr. Vance made a motion to approve the minutes.

Mr. Lewis seconded the motion.

ACTION: The motion was carried unanimously.

ITEM 3:
Consideration of Signature Flight Support’s proposal to extend lease for facility investment (presentation by Signature)
Ms. Bridget Cox showed the Commission a power point presentation of the proposed facility upgrades.  These improvements are valued around 1.1 million dollars along with the request of a 25 year extension to the lease.  The work should be done hopefully by November of 2019.  Along with approving the facility, the nine amendments will be consolidated into one new lease agreement.  Mr. Coleman recommended approval by the Commission, based on the City Attorney’s approval.  
Chairperson Mehta asked for a motion to approve the lease extension and improvements.

Mr. Vance made a motion to approve the minutes.

Mr. Carnevale seconded the motion.

ACTION: The motion was carried unanimously.

ITEM 4:
Presentation of Plaques to outgoing Commission Members
Mr. Coleman presented plaques to Mr. Mehta, Mr. Lewis and Mr. Vance for their commitment and dedication to the Airport Commission.  Ms. Marable was not in attendance and her plaque will be given to her at a later date. 
ITEM 5:
Management Report 
Enplanements: Total enplanements for all carriers as of February 2019 were 16,487.  This indicates a .9 % increase compared to February of last year and a 2.0 % increase year to date.  
USO visitor stats for the month of February 2019 were 2,601.  The year to date visitor total is 5,552.
Mr. Whited is in Dallas speaking with American Airlines.

Terminal Construction Update – 


Total concourse roof dried in


Exterior Insulation and Finish Systems (EIFS) started


Exterior windows continue


Elevator completer (cab not installed)


Plumbing, Mechanical and Electric (PME) rough in 90% complete


Storm drain 90% complete


Sewer 100% complete


Topping out luncheon held on Wednesday, March 20 with FAA representatives

Our Table Top was held March 14 with 40 in attendance.
Our Triennial Disaster Drill will be held April 16th.

The North Carolina Airports Association (NCAA) Conference was held last week.  Thanks to Mr. Lewis for attending.

Social Media Monthly Review    
· Facebook - Page Likes Up to 3,268
        Reach up 16% for March with an average of 1,956
· Twitter -     is down 52.6% from last month with an average of 7,624
Followers are up to 217

(NOTE: Impressions were expected to drop for Twitter due to increased activity related to the government shutdown in February)

At next month’s meeting, we are hoping to bring before the Commission a Letter of Agreement with NCDOT-Aviation for work on Runway 4/22 to the tune of $590,941.  Our share will be $151,000.

The next Tenant Managers Meeting will be Wednesday, March 3rd, 2019 at 8:30 A.M. in the restaurant.  Please feel free to join us.
ITEM 6:
Commission Members Concerns
Mr. Vance had no concerns.
Ms. Gibson had no concerns.
Mr. Lewis stated he enjoyed his time on the Commission and will re-apply when he is able.  He suggested that Commission Members attend the North Carolina Airports Association (NCAA) Conference next year if able.  He said that a lot of good information is given out and it is very worthwhile to attend.  
Mr. Carnevale had no concerns.  

Mr. Meroski asked if deplanements could be added to the report.  It was pointed out that deplanements are also included on the enplanement report.

Mr. Lacy had no concerns.

Mr. Van Geons had no concerns.

Mr. Mehta welcomed Mr. Wyatt back to the Commission starting next month.

ITEM 7:
The next regularly scheduled meeting of the Airport Commission is Tuesday, April 30, 2019 at 2:00 P.M. 
Chairperson Mehta asked for a motion to adjourn the meeting.

Mr. Vance made a motion to adjourn the meeting.
Ms. Gibson seconded the motion.
ACTION:
The motion was carried unanimously.
The meeting was adjourned.
Dawn Gibson, Secretary

Transcribed:  PAC 04/01/19
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