FAYETTEVILLE CITY COUNCIL
STRATEGIC PLANNING RETREAT MINUTES
FAYETTEVILLE TECHNICAL COMMUNITY COLLEGE
HORTICULTURAL EDUCATION CENTER
FEBRUARY 1, 2019
1:00 P.M.

Present: Mayor Mitch Colvin

Council Members Katherine K. Jensen (District 1); Daniel
Culliton (District 2); Tisha S. Waddell (District 3); D. J.
Haire (District 4) (arrived at 1:34 p.m.); Johnny Dawkins
(District 5) (departed at 3:15 p.m.); William J. L. Crisp
(District 6); Larry O. Wright, Sr. (District 7); Theodore
Mohn (District 8)

Absent: Council Member James W. Arp, Jr. (District 9)

Others Present: Douglas Hewett, City Manager

Karen McDonald, City Attorney

Kristoff Bauer, Deputy City Manager

Telly Whitfield, Assistant City Manager

Barbara Hill, Interim Assistant City Manager

Gina Hawkins, Police Chief

Brad Whited, Airport Director

Jay Toland, Interim Chief Financial Officer

Tracey Broyles, Budget and Evaluation Director

Kevin Arata, Corporate Communications Director

Michael Gibson, Parks, Recreation and Maintenance
Director

Randy Hume, Transit Director

Dwayne Campbell, Chief

Rebecca Jackson, Strategic Performance Analytics
Director

Chris McMillan, SPA Management Analyst

Lydian Altman, Consultant, UNC School of Government

Dale Smith, Consultant, UNC School of Government

Pamela Megill, City Clerk

Members of the Press

CALL TO ORDER

Mayor Colvin called the meeting to order at 1:00 p.m. and
welcomed everyone in attendance.

Ms. Lydian Altman and Ms. Dale Smith facilitated the meeting.
Topics of discussion included the following:

e Celebrating Your Work - What has happened the last year that
makes you so proud?

e Resources Equal to Expectations.

e Current Strategic Framework.
e Community Feedback - Evaluation of Community Feedback.

ADJOURNMENT

There Dbeing no further business, the meeting adjourned at
4:44 p.m.



